NOTICE OF MEETING — 8/20/2025

August 20, 2025

'MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Vern Lyssy County Judge

David Hall ' Commissioner Pct 1

Ronald Best Commissioner Pct 2

Joel Behrens Commissioner Pct 3
(ABSENT) Gary Reese. Commissioner Pct 4

Anna Goodman County Clerk

By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
1. Call meeting to order.
Meeting was called to order at 10am by Judge Vern Lyssy
2. Invocation.
Commissioner David Hall
3. Pledges of Allegiance.
US Flag/Texas Flag: Commissioner Joel Behrens
4. General Discussion of Public Matters and Public Participation.
None

5. Approve August 6, 2025 Commissioners’ Court Meeting Minutes. (VLL)

RESULT = -APPROVED ['UNANIMOUS] _
MOVER: ~Joel Behrens, Commissioner Pct 3
SECONDER “David Hall, Commissmner Pct1 . : Sl e
AYES: '} Judge LYSSY, Commsssmner HaII Best Behrens Reese
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NOTICE OF MEETING — 8/20/2025

6. Hear report from Agr[Llfe Extension Agents (VLL)

: Emi'leef:b'e' Forestexplamed the Awa rd'._-;

8. Consider and take necessary action to approve Cathoun County EMS to create an account
with medical supplier Henry Schein and allow EMS Director to complete/sign necessary
paperwork. (VLL)

COU"t approved the Creat:on of the Account._ o

APPROVED [UNANIMOUS]

.. David Hall, Commissioner Pct 1. R T )
SECONDER -~ Ronald Best, Cornmissioner Pct2
AYES L Judge Lyssy, Commtssmner Hall, Best, Behrens Pl n

9. Consider and take necessary action to accept anonymous donation to the Sheriffs Office to
be deposited into the Motivation account (2697-001-49082-679) in the amount of $250.00
for back to school supplies. (VLL)

'RESULT: = APPROVED [UNANIMOUS] =~
MOVER: . Joel Behrens, Commissioner Pct3
SECONDER: . David Hall, Commissioner Pctl L
AYES: _-.;5___Judge Lyssy, Commssnoner Halt Best Behrens

10. Consider and take necessary action on insurance proceeds check(s) from TAC in the amount
of $1,450.16 ($3,950.16 — $2,500.00 deductible) for damages to a Sheriff's Office vehicle on
07/26/25. (VLL)

"RESULT: .. .. APPROVED [UNANIMOUS]

MOVER: ' David Hall, Commissioner Pct 1

-SECONDER ~* Joel Behrens, Commissioner Pct 3. R
_FAYES -Judge Lyssy, Comm|55|oner HaII Best Behrens
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NOTICE OF MEETING - 8/20/2025

11. Consider and take necessary action to deposit check from the City of Port Lavaca in the
amount of $64,427.25 into RB1 account Road and Bridge Supplies 53510, This is for work
completed on Airline, Stringham, and Peikert streets. (DEH)

?;TRESULT , APPROVED [UNANIMOUS] -----

i..i;MOVER , - David Hall, Commissioner Pct i

*'-3SEC0NDER . Ronald Best, Commissioner Pct 2~ '
AYES: . ' Judge Lyssy, _Comm|55|oner HaII Best Behrens

12. Consider and take necessary action o declare the following non-inventory items of Precinct
4 Road & Bridge as waste. (GDR)

a) Desk & Credenza Ensemble

o APPROVED [UNANIMOUS] -
JoeI Behrens, Commissioner Pct 3
Dawd Hall, Comm|551oner Pctl o
Judge Lyssy, Commlssmner Hall Best Behrens

._'_’-'RESULT

13. Consider and take necessary action for County Court at Law No. 1 Judge, James Beeler and
County Court at Law Court Coordinator, Catherine Blevins both be issued a county credit
card with a limit of $1500 00. (VLL)

RESULT: APPROVED [UNANIMOUS]
MOVER: - David Hall, Commission
_'SECONDER = Joel-Behrens, CommissioherPet 3 ..
AYES: - _ Judge Lyssy, € Comm|55|o er Hall, Best Behrens

14, Consider and take necessary action to award the bid for Bid No. 2025.09 - Swan Point
Paving & Sidewalk Improvements, Seadrift, Texas. (GDR)

j .Matt Glaze gave hls recommendatlon for Sylva Constructlon LLC

' APPROVED [UNANIMOUS] i
. Joel Behrens, Commissioner Pct 3
- David Hall, Commissioner Pct 1 . S
~+Judge Lyssy, Commlssmner Hall, Best Behrens

::;RESULT: S
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15. Discuss and take necessary action to renew aerobic septic system service contract for Six
Mile Volunteer Fire Department with Victoria Precision Products and allow Commissioner

Ronald Best to sign. (RB)

RESULT: . APPROVED [UNANIMOUS]

_MOVER: ~Ronald Best, Commissioner Pct2 o
i‘:SECONDER ~'David Hall, Commlsswner Pcti = s
AYES: JUdge Lyssy, Comm|55|oner HaII Best Behrens PR

16. Consider and take necessary action on Independent Audit Report for the year ended

December 31, 2024 by Armstrong, Vaughan and Associates, P.C., Certified Public
Accountants. (VLL)

& 'RESULT APPROVED [U_NANIMOUS]

'MOVER: - David Hall, Commissioner Pct-1 -
'l*SECONDER:__' _Joel Behrens, Commissioner Pct3 S
AYES: Judge Lyssy, Commls'smner Hall Best Behrens

'..Jacob wnth Armstrong, Vaughan & Assomates, P C gave the report

17. Consider and take necessary action to release final payment to Clyde Kazmir Construction,

Inc. in the amount of $97,300 for Lane Road Drainage Improvements-Phase 2, GLO

Contract No. 20-065-064-C182. (GDR)

APPROVED [UNANIMOUS] -
.- Joel:Behrens, Commissioner Pct 3=
-~ David HaII Commissioner Pct 1.
i Judge Lyssy, Comm|55|oner HaII Best Behren

'RESULT: |

18. To acknowledge and accept the Rifle Resistant Body Armor Grant Resolution in the amount

of $99,456.00, for phy5|ca| year 2026. (VLL)

‘-,:RESULT s
"MOVER:
'SECONDER:
AvEs:

APPROVED [UNANIMOUS]
Dawd HaII ‘Commissioner Pct 1°
Ronald Best Commissioner Pct 2 :
' Judge Lyssy, Comm|55|oner HaII Best Behrens
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19. To acknowledge and accept the Lone Star Grant in the amount of $150,000.00, for physical
year 2026. (VLL)

RESULT e -APPROVED [UNANIM U
MOVER g - David-Hall, Commissione e
- Joel Behrens, Commissioner ct3
E--Judge Lyssy, Comm|55|oner _aIE', Best Be'___:_rens

" APPROVED [UNKNIMOUS]
- David Hall; Commlssmner Pct 1

fﬁf-Judge Lyssy,__Comm|SS|oner HaII Best Behrens--.-f_-;:f.‘._:.;_i._

21. Consider and take necessary action to set the date, time and location for the Public Hearlng
to adopt the 2025 proposed tax rate. (VLL)

Date: September 3, 2025
Time: 10:00 AM
Location: Calhoun County Courthouse
211 S, Ann Street, Suite 104 - Commissioners’ Courtroom

Port Lavaca Texas 77979
'RESULT: . APPROVED [UNANIMOUS]
~MOVER: Dawd Hall, Commissioner Pct 1 -
' SECONDER * RonaldBest, Commissioner Pct 2 -
AYES . Judge Lyssy, Comm|SS|oner HaII Best Behrens

22. Consider and take necessary action to set the date, time and location for the Public Hearing
to adopt the 2026 Calhoun County Budget. (VLL)

Date: September 3, 2025

Time: 10:00 AM

Location: Calhoun County Courthouse
211 S, Ann Street, Suite 104 - Commissioners’ Courtroom
Port Lavaca Texas 77979

APPROVED_?[UNANIMOUS]

‘ ‘ens;.Commissioner Pct 3

~_"Ronald Best, Commissioner.Pct 2. Sl
Judge Lyssy, Comm|55|oner Hall Best Behrens o
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23. Consider and take necessary action to declare the following non-inventory item from Justice

of the Peace Pct 1 as Waste. (VLL)

Fax Machine Non Inventory Item Broken
Brother 2840
' iz’ESULf TLV,PPROVED [UNANIMOUS]

24, Consider and take necessary action to declare the following items from the Tax
Assessor/Collector Office as Surplus/Salvage. (VLL)

Padded chairs with Non inventory Upholstery is in poor condition/no
arms (8) Item room for them
Metal chairs (2) Non Inventory Upholstery in poor condition/no
Item room for them
Black Wooden Chair Non Inventory No room
ltem
Black End Table Non Inventory No room
| 1tem
Large credenza with Non Inventory No room
drawer/shelf ltem

MOVER - . Ronald Best; Commiissioner Pct
'SECGNDER --David Hall; Commissioner Pct 1

,,est Behrens

_,_,___:Judge Lyssy, Comm|55|oner Ha i E
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25. Accept Reports from the following County Offices:

a) Justice of the Peace Pct 2 - July 2025
b) Justice of the Peace Pct 4 — July 2025
c) Texas Agrilife Extension Service — July 2025
a. 4-H and Youth Development
b. Agriculture and Nature Resources
¢. Family and Community Health
d. Coastal and Marine
d) Treasurer's Report — June 2025
e) Treasurer Quarterly Statement of Balances for 2" Quarter 2025
f} Treasurer Investment Report Quarter ending June 2025

s Joel Behrens Comm|55|oner Pct 3
SECONDER - Ronald Best; Commissioner Pct 2"
AYES SN Judge Lyssy;- Comm|5510ner HaII Best Behrens _i.-_:_

'RESULT;
"MOVER:
SECONDER: = F
AYES: ‘i:ri--__
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27.Approval of bills and payroll. (VLL)

lavnd HaII Commlssioner Pct1 -
- Ronald Best, Commissioner Pct 2-

‘f'” Judge Lyssy, Commissioner Hall, Best, Behr s

:EI_Z_QRESULT :--APPROVED [UNANIMOUS]

','f"MOVER :Dawd Hall; Commissioner Pct 1
"SECONDER' . Joel Behrens, Commlssmner Pct3
: AYES
"County Bllls:ﬁ'Q: T
RESULT: . ?}fﬁfAPPROVED N
'MOVER: = David Hall, Commi ssioner Pct 1
i Ronald Best, Commissioner Pct 2

SECON
AYES::

_:‘Judge Lyssy, Comm:ssmner Hall, Best Behren

28. Adjourn.

JB/RB 11:07am
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CALHOUN COUNTY COMMISSIONERS COURT
PACKET COMPLETION SHEET

- All Agenda Items Properly Numbered
- Contracts Completed and Signed
v All 1295's Accepted |
v _All Documents for Clerk Signature Flégged

(All documents needing to be attested to need to be
signed day of Commissioner’s Court.)

&4 Q ﬁ
On this 27 day of __ 2025, the packet

for the (;Q( EJ/‘" day of Mﬂ,ﬁ/ﬁ 2025 Commissioners’

Special Regular Session was submitted from the Calhoun County Judge’s
office to the Calhoun County Clerk’s Office.

Calhoun CountyJudge/Assmta '







NOTICE OF MEETING - 8/20/2025

Vern L. Lyssy
County Judge

David Hall, Commissioner, Precinct 1
Ronald Best, Commissioner, Precinct 2
Joel Behrens, Commissioner, Precinct 3

Gary Reese, Commissioner, Precinct 4

NOTICE OF MEETING

The Commissioners’ Court of Calhoun County, Texas will meet on
Wednesday, August 20, 2025 at 10:00 a.m. in the

Commnissioners’ Courtroom at the County Courthouse located at 211 8. Ann Street, Suite

104, Port Lavaca, Calhoun County, Texas.

AGENDA

_ ‘8 FILED
The subject matter of such meeting is as follows: AT Q'cLOGK M

1.

2.

10.

Call meeting to order. AUG 15 2025

Invocation. CounTy ¢ #ﬁ%ﬁﬁ’@&u DUNTY, Texas
Pledges of Allegiance. TEPUTY : E/m}"?

General Discussion of Public Matters and Public Participation.
Approve August 6, 2025 Commissioners’ Court Meeting Minutes. (VLL}
Hear report from AgriLife Extension Agents. (VLL)

Recognize Emilee DeForest and Ralph Shelly for their Superior Service Award. (VLL)

. Consider and take necessary action to approve Calhoun County EMS to create an account

with medical supplier Henry Schein and aliow EMS Director to complete/sign necessary
paperwork. (VLL)

. Consider and take necessary action to accept anonymous donation to the Sheriffs Office to

be deposited into the Motivation account (2697-001-49082-679) in the amount of $250.00
for back to school supplies. (VLL)

Consider and take necessary action on insurance proceeds check(s) from TAC in the amount
of $1,450.16 ($3,950.16 — $2,500.00 deductible) for damages to a Sheriff’s Office vehicle on
07/26/25. (VLL) '
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11.

12,

13.

14.

15.

16.

17.

Consider and take necessary action to deposit check from the City of Port Lavaca in the
amount of $64,427.25 into RB1 account Road and Bridge Supplies 53510. This is for work
completed on Airline, Stringham, and Peikert streets. (DEH)

Consider and take necessary action to declare the following non-inventory items of Precinct
4 Road & Bridge as waste. (GDR) '

a) Desk & Credenza Ensemble

Consider and take necessary action for County Court at Law No. 1 Judge, James Beeler and
County Court at Law Court Coordinator, Catherine Blevins-hoth be issued a county credit
card with a limit of $1500.00. (VLL)

Consider and take necessary action to award the bid for Bid No. 2025.09 - Swan Point
Paving & Sidewalk Improvements, Seadrift, Texas. (GDR)

Discuss and take necessary action to renew aerobic septic system setvice contract for Six
Mile Volunteer Fire Department with Victorla Precision Products and allow Commissioner
Ronald Best to sign. (RB)

Consider and take necessary action on Independent Audit Report for the year ended
December 31, 2024 by Armstrong, Vaughan and Associates, P.C., Certified Public
Accountants, (VLL)

Consider and take necessary action to release final payment to Clyde Kazmir Construction,
Inc. in the amount of $97,300 for Lane Road Drainage Improvements-Phase 2, GLO
Contract No. 20-065-064-C182. (GDR)

18. To acknowiedge and accept the Rifle Resistant Body Armor Grant Resolution in the amount

19.

20.

21,

of $99,456.00, for physical year 2026. (VLL)

To acknowledge and accept the Lone Star Grant in the amount of $150,000.00, for physical
year 2026. (VLL)

Consider and take necessary action to propose a tax rate of .6222 for 2025. (VLL)

Consider and take necessary action to set the date, time and location for the Public Heating
to adopt the 2025 proposed tax rate. (VLL)

Date: September 3, 2025

Time: 10:00 AM

Location: Calhoun County Courthouse
211 S. Ann Street, Suite 104 - Commlssmners Courtroom
Port Lavaca Texas 77979
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22. Consider and take necessary action to set the date, time and location for the Public Hearing
to adopt the 2026 Calhoun County Budget. (VLL)

Date: September 3, 2025
Time: 10:00 AM
Location: Calhoun County Courthouse

211 S. Ann Street, Suite 104 - Commissioners’ Courtroom
Port Lavaca Texas 77979

23. Consider and take necessary action to declare the following non-inventory item from Justice
of the Peace Pct 1 as Waste. (VLL)

Fax Machine
Brother 2840

Non Inventory Item | Broken

24, Consider and take necessary action to declare the following items from the Tax

Assessor/Collector Office as Surplus/Salvage. (VLL)

Padded chairs with
arms (8)

Non Inventory
Item

Upholstery is in poor condition/no
room for them

Metal chairs (2)

MNon Inventory
ltem

‘Upholstery in poor condition/no

room for them

drawer/shelf

[tem

Black Wooden Chair Non [nventory No room
| Item :
Black End Table Non Inventory No room
) ltem
Large credenza with Non Inventory No room

25. Accept Reports from the following County Offices:

a) Justice of the Peace Pct 2 — July 2025
b) Justice of the Peace Pct 4 — July 2025
¢) Texas Agrilife Extension Service — July 2025

a. 4-H and Youth Development

b. Agriculture and -Nature Resources

¢. Family and Community Health

d. Coastal and Marine
d) Treasurer's Report — June 2025

e) Treasurer Quarterly Statement of Balances for 2™ Quarter 2025

f) Treasurer Investment Report Quarter ending June 2025

26.Consider and take necessary action on 2025 budget adjustments. (VLL)

27.Approval of bills and payroll. (VLL)

28. Adjourn.
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2 \_.a/ A
( o & . MVJ’AW) T

Vern Lyssy, Courtty JW’

Calhoun County, Texas

7 / )

A capy of this Notice has been placed on the inside bulletin board of the Calhoun County Courthouse, 211 South Ann Street, Port
Lavaca, Texas, which is readily accessible to the general public during regular business hours. This Notice shall. remain posted
continuously for at least 72 hours preceding the scheduled meeting time. For your convenience, you may visit the caunty’s
website at www.calhouncaotx.org under “Commissioners’ Court Agenda” for any official court postings.
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NOTICE OF MEETING — 8/20/2025

August 20, 2025

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS" COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Vern Lyssy County Judge

David Hall Commissioner Pct 1

Ronald Best Commissioner Pct 2

Joel Behrens Commissioner Pct 3
(ABSENT) Gary Reese Commissioner Pct 4

Anna Goodman County Clerk

By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
1. Call meeting to order.
Meeting was called to order at 10am by Judge Vern Lyssy
2. Invocation.
Commissioner David Hall
3. Pledges of Allegiance.
US Flag/Texas Flag: Commissioner Joel Behrens
4. General Discussion of Public Matters and Public Participation.
None

5. Approve August 6, 2025 Commissioners’ Court Meeting Minutes. (VLL)

_'_‘RESULT‘ - APPROVED [UNANIMOUS]
' s Joel Behrens ‘Comm|s§|oner Pct 3
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NOTICE OF MEETING - 8/06/2025

August 6, 2025

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 5. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Vern Lyssy County Judge
David Hall Commissioner Pct 1
Ronald Best Commissioner Pct 2
Joel Behrens - Commissioner Pct 3
Gary Reese Commissioner Pct 4
Anna Goodman County Clerk

By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
i. Call meeting to order.
Meeting was called to order at 10am by Judge Vern Lyssy
2. Invocation.
Commissioner David Hall
3. Pledges of Aliegiance.

US Flag: Commissioner Gary Reese
Texas Flag: Commissicner Joel Behrens

4. General Discussion of Public Matters and Public Participation.

Larry Nichols with the Histarical Commission Invited the public to the dedicatlon of plaque
At the LaSalle monument on September 13, 2025 at 10am.

5. Memorial Medical Center Monthly Report given by Erin Clevenger. (VLL)
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6. Consider and take necessary action to transfer Item Number 402-0029 Microphone System
from Department No 230 — Commissioners Court Inventory to Department Number 275 =IT
Department Inventory, (VLL)

7. Consider and take necessary action to apprave the Allowance Authorlzation Form 1.1 with
Weaver & Jacobs Constructors, Inc. for Bid No. 2024.06 — Memorial Medical Center HVAC &
Roof Improvements for Calhoun County, and authorize the County Judge to sign. (VLL)

8. Consider and take necessary action to approve Change Order No. 1 for Construction of Lane
Road Dralnage Improvements - Phase 2 Project - GLO Contract No, 20-065-064-C 182 and
Calhoun County 2020 CDBG-DR Contract Work Order No. B~1 C182 for Calhoun County,
Texas. (GDR)

Judae Lvssv. Commissmner Hall Best Behrens. Reege

9, Consider and take necessary action to Apprave the Preliminary Plat of the Hahn Subdivision
(a replat of a part of Block 24 of the Tilke and Crocker First Addition situated in the Jose
Maria Mancha Survey, Abstract No. 236, Calhoun County, Texas as recorded in Volume 2,
Page 126 of the Calhoun County Plat Records). (DEH)
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10, Consider and take necessary action to Approve the Final Plat of the Hahn Subdivision (a
replat of a part of Block 24 of the Tilke and Crocker First Addition situated In the Jose Maria
Mancha Survey, Abstract No. 236, Calhoun County, Texas as recorded in Volume Z, Page
126 of the Calhoun County Plat Records). (DEH)

pass

11. Consider and take necessary action to allow the county to enter Into an agreement with
FEMA for access to the Integrated Public Alert and Warning System (IPAWS) and allow
County Judge to sign all documents.” (VLL)

12, Consider and take necessary action to accept a grant I the amount of $100,000.00 from
the M.G. & Lillie A. Johnson Foundation to go toward the refurblshment and remount of &
bariatric Frazer ambulance module slated to be completed in October of 2025 and allow the
EMS Director to sign the Grant Acceptance/Award letter. (VLL)

13. Consider and take necessary action to release final payment to BLS Construction Inc. in the
amount of $38,903.83 for Matagorda Bay Mitigatlon Trust - Cathoun County Green Lake
Park Improvements, Phase I, Project I, Contract No. 031; Bid No, 2024-12, (GDR)
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14, Consider and take necessary action on insurance proceeds check from TAC in the amount of
$63.75 ($2,563.75 — $2,500.00 deductible) for damages to a Sheriff's Office vehicle on
06/15/25. (VLL)

15, Consider and take necessary action supporting a Resolution Opposing Efforts to Prohibit
Local Communicatlons with Legislators, Includ:ng Senate Bill 12. (VLL)

16. Consider and take necessary action to accept the Sub-grant award package Hazard
Mitigation Grant Program (HMGP), DR-4485, Texas COVID Pandemic for the Calhoun County

Magnolia Beach Fire Station Generator Project and allow the County Judge to sign all
documents, (VLL)

}fiid3‘ﬁéli‘,"édmml'ssibne ,.
Behrens, COITIITIISSIO 7‘

17. Consider and take necessary action to accept proposal from H & H Door Company in the
amount of $7,958.00 for the replacement of Kitchen loading dock door and have Judge
Lyssy 5|gn documents, (VLL)

"’"‘APPROVED [UNANIMOUS]

18, Allow County Cierk to sign the quote from Kofile Technologies for the next stage of the
Clerk’s Archival Plan for 2025. (VLL)
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19. Consider and take necessary action to appoint Steve Marawitz to the Calhoun
County Parks Board representing Precinct 2, term starting August 2025 ending
February 1, 2027. (RB}

20.Consider and take necessary to allow Little Chocolate Bayou Park Pavilion and
surrounding area to be reserved for SIRC for a Roll and Read event. (DEH)

fall; Best, Behréns, Reése

21.Consider and take necessary action to recognize and award tenure to Port Lavaca
Police Department dispatchers moved during the combination of dispatch in
accordance with Calhoun County Policy recognizing their years of service with the
City and to have that time transfer 1:1 to the County recognizing their anniversary
date with the County as thelr original anniversary date with the City. (DEH)

22.Consider and take necessary action to reappoint Brent Hart to the Calhoun County
Parks Board representing Precinct 4 for a two-year term from July 2025 = July 2027.
(GDR)

E ﬂ'pp_ROVED [UNANIMOUS]
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23.Public hearing on Petition to Vacate a portion of Tract No. 47 of the Phillips
Company Subdivision recorded in Volume Z, Page 35 of the Calhoun County Plat
Records situated in the Valentine Garcia Survey, Abstract no. 17 of Calhoun
County, Texas. (RB)

24, Consider and take necessary action to Vacate a portion of Tract No. 47 of the Phillips
Investment Company Subdivision recorded in Volume Z, Page 35 of the Calhoun
County Plat Records situated in the Valentine Garcia Survey, Abstract no. 17 of
Calhoun County, Texas. (RB)

25. Consider and take necessary action to Approve the Preliminary Plat of the Herman
Morris Subdivision No. 1 (a replat of a portion of Tract No. 47 of the Phillips
Investment Company Subdivision recorded in Volume Z, Page 35 of the Cathoun
County Plat Records situated in the Valentine Garcia Survey, Abstract No. 17 of

_ Calhoun County, Texas. (RB)
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26.Consider and take necessary action to Approve the Final Plat of the of the Herman
Morris Subdivision No. 1 (a replat of a portion of Tract No. 47 of the Phillips
Investment Company Subdivision recorded in Volume Z, Page 35 of the Calhoun
County Plat Records sltuated in the Valentine Garcla Survey, Abstract No. 17 of
Calhoun County, Texas (RB)

27.Consider and take necessary action to approve the Lease Extension with the USDA
for the facility located at 186 County Rd. 101, Port Lavaca, TX 77979 for up to five
(5) additional years through 07/31/2030. (VLL)

28.Consider and take necessary action to appoint Yvonne Felkins, Vicki Lilly, Ashley
McGrew, and Sara Rubio to the Memorial Medical Center board of managers. All
appointees are residents of Calhoun County, Their terms will expire in August 2027,
This appointment fills the vacancy left by Stephen Mutchler's resignation and adds
three new seats to the board. (VLL) '
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l NOTICE OF MEETING — 8/06/2025

29. Consider and take necessary actlon to consider transfer the acttached list of non-
inventory items from the District Attorney’s Office. (VLL)

30. Consider and take necessary action to declare the attached list of non-inventory
items from the District Attorney’s Office as Surplus/Salvage. (VLL)

31.Consider and take necessary action to accept $100 donation to the Port
O’Connor ,Community Center in memory of William Moore, (GDR)

- 32, Accept Reports from the following County Offices:

a) Tax Assessor-Collector — February 2025
b) Floodplain Administration ~ July 2025
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NOTICE OF MEETING - 8/06/2025

34. Approval of bills and payroll, (VLL)

35, Adjourn.

11:02am JB/RB
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I NOTICE OF MEETING — 7/30/2025

Vern L. Lyssy
County Judge

David Hall, Commissioner, Precinct 1
Ronals Best, Commissioner, Precinct 2
Joel Behrens, Cominissioner, Precinct 3
Gary Reese, Commissioner, Precinct 4

The Commissioners’ Court of Calhoun County, Texas met on Wednesday, August 6, 2025
at 10:00 a.m. in the Commissioners’ Courtroom in the County Courthouse at
211 S. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

Attached are the true and correct minutes of the above referenced meeting.

L
Vern' L. Lyssy, County Judge
Calhoun County, Texas
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NOTICE OF MEETING — 8/20/2025

6. Hear report from AgriLife Extension Agents. (VLL)

Lyssy gave their repor
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POPULATION:

years of potential life lost before age
75 per 10,000 pepulation

of those under age 65 are
uninsured, compared to
22% in Texas

22%

of children are living
in poverty

QUALITY OF LIFE

SRR e i DI T e o SR e

of adults report being in fair
or poor health

17%

of adults report frequent
mental distress

of adults are obese

2 7%

of adults are physically
inactive

5.7

county score on the food
environment index







NOTICE OF MEETING — 8/20/2025

7. Recognize Emilee DeForest and Ralph Shelly for their Superior Service Award. (VLL)
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NOTICE OF MEETING - 8/20/2025

8. Consider and take necessary action to approve Calhoun County EMS to create an account
with medical supplier Henry Schein and allow EMS Director to complete/sigh necessary
paperwork. (VLL)
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Debbie Vickem

From: Dustin.Jenkins@calhouncotx.arg (Dustin Jenkins) <Dustin.Jenkins@calhouncotx.org>
Sent: Monday, August 11, 2025 12:05 PM
To: Debbie Vickery
Cc: Clint Macek; Jacgueline Gonzales; Candice Villareal; Rhonda Kokena
Subject: Fwd: Calhoun County Emergency Medical Services - Process for opening an account
Attachments: 2025 HSI W-9.pdf; Form 1295_Henry Schein Inc 11-3-2022.pdf

- Debbie,

Due to supply chain issues and a few special drugs and equipment we are not always able to acquire from our main
distributor BoundTree, we would like to set up an account with Henry Schein Medical Supplier.

Consider and take necessary action to approve Calhoun County EMS to create an account with medical
supplier Henry Schein and allow EMS Director to complete/sign necessary paperwork.

Please note: what they say they need to set up the account is highfighted in yellow below in forwarded message
chaln. See attached W-9 and 1295 Form explanation attached.

Very Respectfully,

J. Dustin Jenkins, DMin, MBA, MTh, LP
Director of EMS
Calhoun County, TX

From: "Laura.Meaders@henryschein.com (Meaders, Laura)" <Laura.Meaders@henryschein.com>
To: "clint. macek@calhouncotx.org” <dint.macek@calhouncotx.org>

Cc: "Dustin.Jenkins@calhouncotc.org” <Dustin.Jenkins@calhouncotx.org>

Date: Thu, 7 Aug 2025 18:54:19 +0000

Subject: Cathoun County Emergency Medical Services - Process for opening an account

cauTION: This email originated from outside of the orgamzatlon Do not click links or open
attachments unless you recognize the sender and know the content is safe

Hello Clint and Dustin!

It’s a pleasure to meet you. My name is Laura Meaders and I am your Henry Schein Public Safety Account Manager, | am here to
help make your supply ordering needs as easy as possible while maximize savings with Henry Schein. I look forward to working
with you!

A little about our company: Henry Schein is one of the world’s leading Medical distributors, a top Fortune 300 company.
Henry Schein EMS division accesses our overall Medical division’s position in providing Industry best pricing and services available
to all North America’s EMS, first responders and the entire Public Safety Sector. We supply ALL medical product categories of
MedSurg, Pharmaceuticals and Capital equipment. Henry Schein EMS is the preferred vendor supporting North America’s public
safety Agencies and Departments,
We have 5 distribution centers throughout the United States. Stocking items are typically delivered within 2-3

business days.
As a THANK YOU to our first responders, we do not charge for freight on orders and there is no cost to create

an account! &




I have included our current W9 form (see attached).
Once an account has been created, I will create a website login for you.

Please let us know what else you may need from us in order to complete you account and I will be happy to help.
If you have a supply list you would like me to cross reference, I can help with that as well.

TO set up an account we need the fO“OWill-gg_gf applicable, please include your Ti ax-Exe_mpt}
certificate/Resale Certificate).

APBillte: o Ship To
Entity Name Entity Name
Complete: Address and zip Complete Address and zip)
Phone # Phone #
AP Contact Contact
AP Email Email
AP Phone # Phone #
Medical Director Complete name: :

Please let me know if you have any questions. ©

Thank you!

Laura Meaders

Henry Schein EMS Account Manager
775.327.3207
Laura.meaders@henryschein.com
Henry Schein EMS Website

AHENRY SCHEIN®

U.S. SPECIALTY DISTRIBUTION GROUP | EMS

Connect on Linked )

Are you interested in Mobile Integrated Health? We are here to help!

From: Clint Macek <Clint.Macek@calhouncotx.org>
Sent: Thursday, August 7, 2025 1:48 PM

To: EMS <ems@henryschein.com>

Cc: Dustin Jenkins <Dustin.Jenkins@calhouncotbx.org>
Subject: [EXTERNAL] Process for opening an account

This Message Is From an Untrusted Sender

You ‘have not previously cer_respdnded with this sender. -

To whom it may concern,




Qur agency, Calhoun County EMS, would fike to open an account. What is the process for this? What forms need to be
completed?

Before we can completely open an account it needs to be put through our local government body, Commissioners Court.
Due to this, we need to know what it takes to get us to the point just before completion of this process, so it can be
approved by Commissioners Court first. We can then complete the process after receiving their approval. Thank you.

Clint Macek, EMT-P

Assistant Director of Calhoun County Emergency Medical Services
705 Henry Barber Way

Port Lavaca, TX 77979

clint macek@calhouncotx.org

(361} 652-1140

CONFIDENTIALITY NOTICE: The contents of this email message and any attachments are intended solely for the addressee(s)
and may contain confidential and/or privileged information and may be legally protected from disclosure. If you are not the intended
recipient of this message or their agent, or if this message has been addressed to you in error, please immediately alert the sender by
reply email and then delete this message and any attachments. If you are not the intended recipient, you are hereby notified that any
use, dissemination, copying, or storage of this message or its attachments is strictly prohibited.

Calhoun County Texas
Please consider the environment before printing this email.

E-mail messages may contain viruses, worms, or other malicious code. By reading the message and
opening any attachments, the recipient accepts full responsibility for taking protective action against
such code. Henry Schein is not liable for any loss or damage arising from this message.

The information in this email is confidential and may be legally privileged. 1t is intended solely for
the addressee(s). Access to this e-mail by anyone else is unauthorized.

J. Dustin Jenkins, DMin, MBA, LP
Director of Emergency Medical Services
705 Henry Barber Way

Calhoun County, TX
dustin.jenkins@calhouncotx.org

(361) 571-0014

Calhoun County Texas




Form W‘g RequeSt for Taxpayer Give form to the
(Rev. March 2024) ldentiflcation Number and Certification requester, Do not
Depariment of the Treasury gend to the IRS,

Intame) Revenue Service Go to www.rm.qavIFonnmlfor Instruot!on_s and the latest Information,

Bafore you begin, For-gnidahciirelatad to the piirpese of Form W-9, see Purposd of Form, balow.

"1 Name of enllty/individual. An entry s required, (For a sole proprigtor o disregarded antity, entar the owner's nama on line 1, and enter the dupinass/dleregarded
entity's name on fine 2,)

HENRY SCHEIN, INC,
2 Business name/disrsgarded entity name, If difiarertt from abave,

3a Chack the appropriate box for fadaral tax classlfication of the antiy/Andividual whose name ls enterad on fine 1, Chaak | 4 Exemptions (codes apply only to
only one of the following aeven boxes, certaln entltles, not individuala;

O ndividuatfaole proprietor Coomporation  [[] Scomoration ] Partnership  [7) Trustiestate sea insiruations on page 3);

O w.c. Enter the tex cluasificatlon (C = C corporetion, § = S corporation, P = Partnership} .
Note: Griack the “LEC™ box above and, intha entr “splica, anter tha:apiropriate code (C, §;of P) for the Yax ]
alassification ofthe:iLG, unlass itis 'a‘émaraamnmy; A diskegardad entity should Inatjeéd?{hsck-mahphmnmta Exarnption from Foralgn Account Tax
o for the:tax classication of ta'owner; Gumpliance Act (FATCA) raparting

Exsmpt payes code if any) 5

[ other [aee Inatructions) code {if any) D

3b 1 on line 3a you checked "Partnership” or “Trust/estate,” or chackad “L1.C" and entered “P* as Ita tak clasgliication,
and you ara providing this form to a partnership, trust, or estate In which you have an ownership Interest, check Woﬁgﬂ?;ﬁ:’ﬂgféﬂtﬂf}w
this box i you have any foreign partnars, ownars, or beneficlaries, See Instructions Vo c e e . "

§ Address {number, straet, and apt, or suite no.). See instructions. Requester's name and addraas (optional)

135 DURYEA ROAD
& Cliy, state, and ZIP code

MELVILLE, NY 11747
7 List account number(s) here {optional)

B3N Taxpayer identification Number [TIN)

Print or type.
See Specific Instructions on page 3.

Enter your TiN:n the ppropriate tiox, The'TIN provided mustitatch the nama glven online 1 to avold  |-D00l8 securiy number
backugi withidleling, For individuata, this s generslly.your social securdty number (S8N). However, for a
msidenit-alien; sole proprieter, or disrsgardad antity, sed theinstiuetions for Par |, later. Far other - =

entities, it 1s yalr employer idsntification number (EIN: i you do not have.a numbier, see.How fo-get a or
TIN, later.

Note: If the account I8 In more than one name, see the instructions for fine 1. Ses also What Name and
Number To Give the Requester for guidelines on whose number ta enter. 111]{=-13]113|6|5]9]|s

Im Cerlification

'Employer [dentification number

"Under pensities of parjury, | cartify that;

1. The number shown cn this form s my correct taxpayer identification number {or | am waiting for a number to ba Issusd to ma); and

2, | am not sutiject to backup withholding because (a} | am exempt from backup wilbholding, o (b) | have not been notified by the Intemal Revenue
Service (IAS) that | am-wibject to backup withholding as a résultof & fallure to report all Interest or dividends, or (g) the IRS hag nolified me that | am
o fanger subject to hackup withholding; and

3.1 am a U.S, cltizen or other U.S. person {defined below); and

4. The FATCA codefs} enterad on this form (If any) indicating that 1 am axempt from FATCA reporting Is correct,

Gertification Instruations. You must cress out lkem 2 above if you have been notifled by the IRS that you are currently subject to backup withholding
because you have falled to report all Interest and dividends on your tax return, For real estate trangactions, item 2 doss not apply, For mortgage interest paid,
acquisitian or abandonment of securad property, cancellation of debt, contributions 1o an individual retirement arrangemant R4}, and, generally, payments

but-you must provid your correct TIN, See the Instructions for Part I, later,

othar than initerest and-diiidends; you are not requived to glgn the certification,

Sign Signature of J . a ' p .

Date ! /] /Z.f ‘

Here | u.8. person
General Instructions

Bection references are to the Internal Revenus Cade unless otherwise
noted,

Puture developments. For tha fatestinformation about developments
relatad fo: Forty W-9 and its Instiustions; such as laglsiation enaated
after they were piblished), go to www.irs.goviFormWe,

What's New

Line.36 hes baén modiilad to clarity how:a dierégardad antity completes
this finé, An LLC thet Is a disregaidled entity should cheak the
:‘ﬁprepﬂéte box for the tex:classifieationof ty.owner, Qlhsraise, It

ould check the "LLG" box and'enter its appiopriateax classiication,

New line 3b has besn added to this form. A flow=through entity fs
required o complete this ling 1o Indicate that it has direot or indirect
forelgn partners, owners, or beneficlaries when It providas the Farm W-g
to another fiow-through entity in which it has an ownership interest, This
change Is Infended to provide a flow-through entity with information
regarding the status of its indiract forelgn partners, owners, or
bianeficiaries, so that it can satisty any applicable reparting
tequirements. For example, & partnershipithat has any indirect foraign
partners:may be tsquired to.complete Sthedules K-2:atid K:3, Sea the
Partnership instructions for Schedules K-2 and K-3 {Form 1065),

Purpose of Form

Ay Individual or entity {Form W- raguester) who s required ta file an
lnformation reflm with theJRSs giving you thls form because thay

Cat. No. 10231

Form W-9 (Rev, 3-2024)




Henry Schein, Inc.
Form 1295

Based on new changes to this 1295 form, no interested parties are needed for publicly traded
companies. Those parties are already public knowledge and can be obtained elsewhere.

Henry Schein is Headquariered in Melville, N.Y., Henry Schein has operations or affiliates in 32
countries. The Company's sales reached $12.4 billion in 2021 and have grown at a compound
annual rate of approximately 12.5 percent since Henry Schein became a public company in 1995.
For more information, visit Henry Schein at www.henryschein.com.

Annual Reports can be found on the link below:

Proxy & Annual Reports - Henry Schein







NOTICE OF MEETING — 8/20/2025

9. Consider and take necessary action to accept anonymous donation to the Sheriffs Office to
be deposited into the Motivation account (2697-001-49082-679) in the amount of $250.00
for back to school supplies. (VLL)

WP'%VED[UNANIMOUS]
oeI Be_hrens Comm|SSioner Pct 3

CRESULT:
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CALHOUN COUNTY, TEXAS

COUNTY SHERIFF’S OFFICE
211 SOUTH ANN STREET
PORT LAVACA, TEXAS 77979

PHONE NUMBER (361) 553-4646
FAX NUMBER (361) 353-4668

MEMO TO: VERN LYSSY, COUNTY JUDGE
SUBJECT: ACCEPT DONATION TO SHERIFF’S OFFICL

DATI: AUGUST 11, 2025

Please place the following item(s) on the Commissioner’s Court agenda for the date(s)
indicated:

AGENDA FOR AUGUST 20, 2025

* Consider and take necessary action to accept anonymous donation to the
Sheriff’s Office to be deposited into the Motivation account (2697-001-49082-679) in the
amount of $250.00 for back to school supplies.

Sincerely,
s g '
:!'._flﬂ ‘F"r’?wﬂ ﬁ"ﬁ :
i) L 7
Bobbie Vickery

Calhoun County Sheriff




*— baat
so-22ashin
wre PUQ T DS

IOmHE Cadhoun ( punhy QMY\H. S OQ—(—\CQL 1 $ SO .ov
| Two wndred it Sohlan B

DOLLARS @ w:_
Prosperity Bank

1735 Lake Painta Pkwy
Sugar Land, TX 77478

FORMt o -sheo







NOTICE OF MEETING — 8/20/2025

10. Consider and take necessary action on insurance proceeds check(s) from TAC in the amount
of $1,450.16 ($3,950.16 — $2,500.00 deductible) for damages to a Sheriff’s Office vehicle on
07/26/25. (VLL)
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—TEXAS ASSOGIATION OF-COUNTIES | —_OuECebRe—T oneoro |- 84399
TTTRISK MANAGEMENT POOL-CLAINMS

8/5/2025 . 84399
‘VENDOR ID . - VENDORNAME =~ . 1. 7 7 % ACCOUNT NUMBER
Calhoun County
DATE [ INVOICE NO. - o "DESCRIPTION ‘ ' K © 7 AMOUNT
SIoI2U20 APLIZ02537al-1 MVD-to ClimiAty Loss payment for: $3674.28
1FM5KBABBPGB84325 '
8/5/2025 APD20253780-1 Deductible $-2500.00

512 DOCUMENT: CHEMICALIAEAGTIVE (PRCEERTIES AND FEATURES AIFOIL:HOLOGHAM

84399
FROST BANK
TEXAS ASSOCIATION OF COUNTIES o
RISK MANAGEMENT POOL-CLAIMS o
1210 SAN ANTONIO STREET
AUSTIN, TX 78701
(512) 478-8763

DATE AMOUNT
8/5/2025 $ 1,074.28

PAY ONE THOUSAND SEVENTY-FOUR AND 28/ 100 DOLLARS

VOID AFTER 180 DAYS
TO THE Calhoun County 7
ORDER 202 S Ann St Ste B e T

OF: Port Lavaca, TX 77979-4204

TEXAS ASSOCIATION OF COUNTIES 84399
RISK MANAGEMENT POOL-CLAIMS

Calhoun County
202 S Ann St Ste B
Port Lavaca, TX 77979-4204

TO REQRUER QALL; (708) 327-9550 WI4SFOOI0MM D3l




84489

e TERASASSOGIATION OF - COUNTIES - - CHECK.NO. o
RISK MANAGEMENT POOL-CLAIMS
8712025 84489

VENDOR ID i ‘ VENDOR NAME . B ‘ - ACCOUNT NUMBER -
Calhoun County

DATE “] . INVOIGE NO. {. i " DESCRIPTION o ' ] T AMOUNT
APDZ20Z253780-1 MVD-to Cim/Aty Loss payment for: 318577

1FMSKBABBP(BE4325 additional part

8/712025 APD20253780-1 $0,00

U2 DDCUMENT! CHEMICAL: REACTTVE - FROPERTIES AND. FEATURES A:FOILI HOLOCRAM =5

FROST BANK
TEXAS ASSOCIATION OF COUNTIES
RISK MANAGEMENT POOL-CLAIMS a0-8/m4o
1210 SAN ANTONIO STREET
AUSTIN, TX 78701
(512) 478-8753

DATE AMOUNT
8/712025 $ 185.17

PAY ONE HUNDRED EIGHTY-FIVE AND 17/ 100 DOLLARS

VOID AFTER 180 DAYS
TO THE Calhoun County
0%?:[5 202 S Ann St Ste B

Port Lavaca, TX 77978-4204

84489

TEXAS ASSOCIATION OF COUNTIES B4489

RISK MANAGEMENT POCGL-CLAIMS

Calhoun County
202 3 Ann Bt Ste B
Port Lavaca, TX 77879-4204

TO RECRDER CALL: (706) 3279550 W1ASFODIOI4M 03




.l EXAS-ASSOCIATION:OF-COUNTIES— = GHEGK-DATE- CHECKNG ——] - R —84—490

RISK MANAGEMENT POOL-CLAIMS

‘ 8/7/2025 84490 _ .
" ‘VENDOR iD ' . VENDORNAME ' ' ACCOUNT NUMBER *
Cathoun County
'DATE | INVOICENO. ‘ DESGRIFTION L AMOUNT
BITIZ026 AFDZ0Z53780-1 MVD-to Cim/Aty Loss payment for: $T90.77
1FM5KBABBPGBE4325 - freon charges
8/7/2025 APD20253780-1 $0.00

84490

FROST BANK

TEXAS ASSOCIATION OF COUNTIES
RISK MANAGEMENT FOOL-CLAIMS 80-9/1140
1210 SAN ANTOMIO STREET
AUBTIN, TX 78701
(512) 478-8753

DATE ' AMOUNT
Bf7/2025 $190.71

PAY ONE HUNDRED NINETY AND 71 7 100 DOLLARS

VOID AFTER 180 DAYS

TO THE Cathoun County
0%?:[5 211 8 Ann St
’ Port Lavaca, TX 779724203

ol TH o«/
A Das,—

TEXAS ASSOCIATION OF COUNTIES : B448S0
RISK MANAGEMENT POOL-CLAIMS

Calhoun County
211 8 Ann St
Port Lavaca, TX 779794203

TO REQRDER CALL: (708) 327-9550 W14SFoO101aM 031







NOTICE OF MEETING — 8/20/2025

11. Consider and take necessary action to deposit check from the City of Port Lavaca in the
amount of $64,427.25 into RB1 account Road and Bridge Supplies 53510. This is for work
completed on Airline, Stringham, and Peikert streets. (DEH)

issioner Pct 1
/; Commissioner Hall, Best, Behrens . -
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David E. Hall

Calhoun County Commissioner, Precinct #1

305 Henry Barber Way
202 S. Ann
Port Lavaca, TX 77979

(361)552-9242
david.hall@calhouncotx.org

Honorable Vern Lyssy
Calhoun County Judge
2115, Ann
Port Lavaca, TX 77979
RE: AGENDA ITEM
Dear Judge Lyssy,
Please place the following item on the Commissioners’ Court Agenda for August 20th, 2025.
e Consider and take necessary action to deposit check from the City of Port Lavaca in the

amount of $64,427.25 into RB1 account Road and Bridge Supplies 53510. This is for
work completed on Airline, Stringham, and Peikert streets.

Sincer:

David E. Hall

DEH/apt




CITY OF PORT LAVACA - cONSOLIDATED CASH _ . CHECK NUMBER WO

01-104646 ** CALHOUN COUNTY BPRECINT 1 *x 069249 08/14/2025

DATE 1.0, PO # DESCRIPTICN ' AMOURY
7/21/2025 202508061203 REIMBURSEMENT - STREET REPAIR 54,427,25
MOU AGREEMENT - PIEKERT/AIRLINE STRINGHAM RD AREA
STUB TOTAL 64,427.25
CHECK TOTAL 64,427.25
WLGKAEHIBH

-PRINTED IN US4,

: FIRET NATIONAL BANK
CITY o CONSOLIDATED GASH In Port Lavaca 069249
‘202 M. Virginia ' :

M Part Lavaca, Texas 77579

BANK _ DATE CHECK NO. . AMOUNT
7003 VENDOR: '01'—104646 08/14-/2.0'25 0e9249 S ***+ 64,427 .25

- SIX'_I‘Y FOUR THOUSAND FOUR HUNDRED TWENTY SEVEN & 25/100 DOLLARS -~~~

VOID AFTER 180 DAYS

PAY *+ CALHOUN COUNTY PRECINT 1 *%

WZQTA0-13-18

TQTHE 202 5, RNN 3T
Oﬂgfn PORT LAVACA, TX 77979 o
L oy R




CALHOUN COUNTY PCT 1

202 SOUTH ANN ST

PORT LAVACA,

TX 77979

INVOICE JULY 21, 2025

CITY OF PORT LAVACA- PIEKRT/ AIRLINE/ STRINGHAM RD AREA

| DATE || invoicE | | VENDOR || MATERIAL | | quanTitY | | COST |
7/2/2025 1643590  MARTIN ASPHALT RC-250 5920 Gal $23,502.40
7/2/2025 29500 QUALITY HOT MIX PB #4 161.75 Ton $13,425.25
7/17/2025 29539 QUALITY HOT MIX PB #4 106.79 Ton $8,911.63
7/3/2025 33795 MIDTEX MATERIALS ~ FLY ASH 69.37 Ton $12,153.62
RENTAL
7/7/2025  RIWMV11986030 ROTARY MIXER RENTAL
6/16 - 6/24 1/2 PAYMENT $6,434.35

OF $12,868.70
[ S6a,427.25 |

1

¢ o AT
iy W Wﬂ"‘w o




CALHOUN COUNTYPCT 1 INVOICE JULY 21, 2025
202 SOUTH ANN ST
PORT LAVACA, TX 77979

CITY OF PORT LAVACA- PIEKRT/ AIRLINE/ STRINGHAM RD AREA

I DATE || InvoIcE | | VENDOR | | MATERIAL | | aquanTity | | COST |
7/2/2025 1643590  MARTIN ASPHALT RC-250 5920 G@ 3.97 $23,502.40
TOTAL COST | $23,502.40 |




CALHOUN COUNTY PCT L INVOICE JULY 21, 2025
202 SOUTH ANN ST
PORT LAVACA, TX 77973

CITY OF PORT LAVACA- PIEKRT/ AIRLINE/ STRINGHAM RD AREA

I DATE || INVOICE || VENDOR  { | MATERIAL |} | auanTiTy | | COST |

7/2/2025 29500 QUALITY HOT MIX PB #4 161.75 T @ $83 $13,425.25

[ $1342525 |




CALHOUN COUNTY PCT 1 INVOICE JULY 21, 2025
202 SOUTH ANN ST
PORT LAVACA, TX 77979

CITY OF PORT LAVACA- PIEKRT/ AIRLINE/ STRINGHAM RD AREA

{ DATE [ | INVOICE | | VENDOR | | MATERIAL | | auanTitY | | COST |
7/17/2025 29539 QUALITY HOT MIX PB #4 106.79T@ $ 83.45  $8,911.63
TOTAL COST | $8911.63 |




CALHOUN COUNTYPCT1 - INVOICE JULY 21, 2025
202 SOUTH ANN ST
PORT LAVACA, TX 77979

CITY OF PORT .LAVACA- PIEKRT/ AIRLINE/ STRINGHAM RD AREA

| oate || mvoice | | VENDOR || MATERIAL | | QuANTITY | | cosT |
7/3/2025 33795 MIDTEX MATERIALS ~ FLY ASH 69.37T@ 175.20 $12,153.62
TOTAL COST | $12,153.62 |




CALHOUN COUNTY PCT 1 INVOICE JULY 21, 2025
202 SOUTH ANN 5T
PORT LAVACA, TX 77979

CITY OF PORT LAVACA- PIEKRT/ AIRLINE/ STRINGHAM RD AREA

[ oate | [Twvoice ][ venoor || MATERIAL | | QuANTITY | | COST |
RENTAL
7/7/2025  RIMV11986030 ROTARY MIXER RENTAL
6/16 - 6/24 1/2 PAYMENT $6,434.35
OF $12,868.70
TOTAL COST | | $6,434.35







NOTICE OF MEETING — 8/20/2025

12. Consider and take necessary action to declare the following non-inventory items of Precinct
4 Road & Bridge as waste. (GDR)

a) Desk & Credenza Ensemble
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Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

August 12, 2025

Honorable Vern Lyssy

Calhoun County Judge

211 8. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Lyssy:

Please place the following item on the Commissioners’' Court Agenda for August 20, 2025.

» Consider and take necessary action to declare the following non-
inventory items of Precinct 4 Road & Bridge as waste.

¢ Desk & Credenza Ensemble
Sincerely,
Gary I} Reese

GDR/at

P.O-.-Box 177 ~ Seadriﬁ, Texas 77983 ~ email: gary.reesefiicalhouncotx.org ~ (361) 785-3141 ~ Fax (361) 785-5602







NOTICE OF MEETING — 8/20/2025

13. Consider and take necessary action for County Court at Law No. 1 Judge, James Beeler and
County Court at Law Court Coordinator, Catherine Blevins both be issued a county credit
card with a limit of $1500.00. (VLL)
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361 553-4600 ME{361) 553-4444

211 S treet™ Port Lav
debbie.vi ouncotx.or
calhouncotx.org

From: Catherine.Blevins@calhouncotx.org (Catherine Blevins)
[mailto:Catherine.Blevins@calhouncotx.org)
Sent: Friday, August 8, 2025 9:18 AM

To: Debbie Vickerv@calhouncotx.org
Cc: james.beeler@calhouncotx.org
Subject: County Credit Card

Good morning, Debbie!

The Judge and | would like to have a county credit card. | just spoke to Rhonda, and
she said that both of us would need one. Both have a $1,500.00 credit limit. Could

this be put on the 20t Agenda? We won’t have court until 1:30 PM that day, so we
could be present just in case Judge Lyssy has any questions for us.

Thank you so much!

CATHERINE BLEVINS

Coltet Coordinoior
Catheun Covnty Court ot Law
(® 367.553.4640

catherine blevins@calhouncotx.org

211 5. Ann Street, Sulte 201
Port Lavaca, Texas 77979

@ calhouncotx, org

TIALITY NOTICEF:
The information contained in this transmission may be strictly confidential. If you are not the
intended recipient of this message, you are notified that you may not disclose, print, copy, or
disseminate this information. If you have received this transmission in error, please reply and notify
the sender (only} and delete the message. Unauthorized interception of this e-mail may be a
violation of criminal law.

Calhoun County Texas

Calhoun County Texas

Calhoun County Texas







NOTICE OF MEETING — 8/20/2025

14. Consider and take necessary action to award the bid for Bid No. 2025.09 - Swan Point
Paving & Sidewalk Improvements, Seadrift, Texas. (GDR)

Al ..ROVED [UNANIMOUS]
Joel Behrens Commissioner Pct 3
Iade,HaII Commlssmn'er Pctl.. j
.. Judge Lyssy,: Comrmssroner Hall Best fx Behrens

Page 10 of 23 .




SURBAN
)9

engineeringeg

August 14, 2025

The Honorable Vern L. Lyssy, Calhoun County Judge
Calhoun County Courthouse

211 South Ann Sirest

3 Floor, Sulte 301

Port Lavaca, Texas 77979

RE: Recommendation of Award
U.E. Job No. E25470.01
Bid No. 2025.09 - Calhoun County Bill Sanders Park - Swan Paint Paving & Sidewalk
Improvements
Seadrift, Texas

Dear Judge Lyssy:

On Jduly 29, 2025 at 2:00 p.m., puhlic bids were opened for Bid No. 2025.09 - Calhoun County Bill
Sandets Park - Swan Point Paving & Sidewalk improvements, Seadrift, Texas. The following bids
were received:

Calendar Days to
Bidder Total Bid Substantial Completion
Sylva Construction LLC $232,789.00 80
Lester Contracting, Inhec. $268,034.00 120
Derrick Construction Co. $787,312.00 90

Sylva Construction LLC submitted the lowest Bid and stated a completion time of 60 calendar
days. | recommend that the contract for the aforementioned project be awarded to Syiva
Construction LL.C.

If you have any questions, please do not hesitate to contact ma at (361) 578-9836 or by email at

malaze@uibanvictoria.com.

Sincerely,

i

Matt A. Glaze, P.E.
Senior Engineer

MAG/hmm

2004 N. COMMERCE, VICTORIA, TX 77907 + 361.578,9836 » URBANVICTORIA.COM » TREF# F-160
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CONSTRUCTION C

TEXAS GULF COAST

cory

BID NO 2025.09
CALHOUN COUNTY BILL SANDER PARK
SWAN POINT PAVING & SIDEWALK IMPROVEMENTS,
SEADRIFT, TEXAS

BID DATE: July 29, 2025
BID TIME: 2:00 PM

BIDDER: DERRICK CONSTRUCTION CO, INC.
250 South Cove Harbor Rockport, Texas 78382

Derrick Construction Company, Inc.

PO Box 1046 250 South Cove Harbor
Rockport, TX 78381 Rockport, TX 78382
Office (361) 729-2423 www.derrickconstruction.net

Fax (361) 729-1218 Email: serenity@derrickconstruction.net




PROJECT MANUAL
FOR

BID NO. 2025.09 - CALHOUN COUNTY |
BILL SANDERS PARK — SWAN POINT PAVING &

SIDEWALK IMPROVEMENTS
SEADRIFT, TEXAS
JUNE 2025
| ﬂfeﬁsgﬁey&;\%
Fui "':.:r:a’
PREPARED BY: F e

i, 9993 s
URBAN ENGINEERING ~ "“¥giiet
TREF# F-160 AT A
CONSULTING ENGINEERS™ "~/ /-
2004 N. COMMERCE ST.

VICTORIA, TEXAS 77901-5510
U.E. JOB NO. E25470.01

This project was funded in part by a Texas Coastal Management Program grant
approved by the Texas Land Commissioner, providing financial assistance under the
Coastal Zone Management Act of 1972, as amended, awarded by the National
Oceanic and Atmospheric Administration (NOAA), Office for Coastal Management,
pursuant to NOAA Award No. NA24NOSX419C0025.




BID FORM

PROJECT IDENTIFICATION:

Bid No. 2025.08 — Calhoun County Bill Sanders Park — Swan Point Paving & Sidewalk improvements
Seadrift, Texas

CONTRACT IDENTIFICATION AND NUMBER:
Bid No. 2025.09

THIS BID IS SUBMITTED TO:

The Honorable Vern L. Lyssy, Calhoun County Judge
Calhoun County Courthouse

211 S. Ann Street, Suite 301

Port Lavaca, Texas 77979

1.01 The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with OWNER in the form included in the Bidding Documents to perform all Work as specified or indicated in
the Bidding Decuments for the prices and within the times indicated in this Bid and in accordance with the
other terms and conditions of the Bidding Documents.

201 Bidder accepts all of the terms and conditions of the Advertisement or Invitation to Bid and
Instructions to Bidders, including without limitation those dealing with the disposition of Bid security. The Bid
will remain subject to acceptance for 60 days after the Bid opening, or for such longer period of time that
Bidder may agree to in writing upon request of OWNER.

3.01  Insubmitting this Bid, Bidder represents, as set forth in the Agreement, that:

A. Bidder has examined and carefully studied the Bidding Documents, the other related data
identified in the Bidding Documents, and the following Addenda, receipt of which is hereby acknowledged.

Addendum No. Addendum Date
N/A —N/A

B. Bidder has visited the Site and become familiar with and is satisfied as to the general, local and
Site conditions that may affect cost, progress, and performance of the Work.

C. Bidder is familiar with and s satisfied as to all federal, state and local Laws and Regulations
that may affect cost, progress, and performance of the Work.

D. Bidder has carefully studied all: (1) reports of explorations and tests of subsurface conditions at
or contiguous to the Site and all drawings of physica! conditions in or relating to existing surface or
subsurface structures at or contiguous to the Site (except Underground Facilities) which have been
identified in the Supplementary Conditions as provided in paragraph 4.02 of the General Conditions, and (2)
reports and drawings of a Hazardous Environmental Condition, if any, which has been identified in the
Supplementary Conditions as provided in paragraph 4.06 of the General Conditions.

E. Bidder has obtained and carefully studied {or assumes responsibility for having done so) all
additional or supplementary examinations, investigations, explorations, tests, studies and data conceming
conditions (surface, subsurface and Underground Facilities) at or contiguous to the Site which may affect
cost, progress, or performance of the Work or which relete to any aspect of the means, methods,
techniques, sequences, and procedures of construction to be employed by Bidder, inciuding applying the
specific means, methods, techniques, sequences, and procedures of construction expressly required by the
Bidding Documents to be employed by Bidder, and safety precautions and programs incidert thereto.

E25470.01 - Bid Fam
0625

00410 -1




F. Bidder does not consider that any further examinations, investigations, explorations, tests,
studies, or data are necessary for the determination of this Bid for performance of the Work at the price(s)
bid and within the times and in accordance with the other terms and conditions of the Bidding Documents.

G. Bidder is aware of the general nature of work to be performed by OWNER and others at the
Site that relates to the Work as indicated in the Bidding Documents.

H. Bidder has correlated the information known to Bidder, information and observations obtained
from visits to the Site, reporis and drawings identified in the Bidding Documents, and all additional
examinations, investigations, explorations, tests, studies, and data with the Bidding Documents.

l.  Bidder has given ENGINEER written notice of all conflicts, errors, ambiguities, or discrepant:ies
that Bidder has discovered in the Bidding Documents, and the written resolution thereof by ENGINEER is
acceptable to Bidder.

J. The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for the performance of the Work for which this Bid is submitted.

4,01  Bidder further represents that this Bid is genuine and not made in the interest of or on behalf of any
undisclosed individual or entity and Is not submitted in conformity with any agreement or rules of any group,
association, organization or corporation; Bidder has not directly or indirectly induced or solicited any other
Bidder to submit a false or sham Bid; Bidder has not solicited or induced any individual or entity to refrain
from bidding; and Bidder has not sought by collusion to obtain for itself any advantage over any other Bidder
or over OWNER,

501 Bidder will complete the Work in accordance with the Contract Documents for the price(s) on the
following page(s):

E25470.01 - Bid Form
0825

00410-2




_ BID NO. 2025.00 - CALHOUN COUNTY
BILL SANDERS PARK - SWAN POINT PAVING & SIDEWALK IMPROVEMENTS

(BIDDER) Derrick Construction Comipany Inc,
PREPARED BY: URBAN ENGINEERING

ITEM ESTIMATED
ND. DESCRIPTION QUANTITY | UNIT UNTPRICE |  TOTALPRIGE
BASE BID .
GENERAL
P . | [:39,500.00  ],39,500.00
R I .;Eo,mo.oo £10,700.00
3. _|Constructon Staking 1 s 1s10,000.00 s 10,000.00
Barricading & Traffc Cantrol (Furnish, nstal, Maintain &

4. [Tafte Handing & Temoesary S| s 1s2,30000 |52,300.00 |
TOTAL GENERAL s 62.500.00
IMPROVEMENTS n

5__|ADA Sign 2 ea 15474.50 +949.00

6. |CunStop 2 ea 1s183.00 s266.00

7._|concrete Sidewalk oo | se 1s711.83 s 141,960.00

8._|sita Grading & Subgrede Preparation 1,560 sY 170.00 5265,200.00

8. _|Limestone Base (Type A Grade 2)8') 825 sv 15208.00 s192,400.00

10._|Prime Coat (MC-30) et oy |s3.50 s5,460.00

o ;‘\:: é:o?;e Sulfa_c: t;l')rea!mant (AC-15P & PB, GR 3 <00 &% 36.00 <58, 160.00
N Sigle Gourss Suace Treament(+C-15P  GR 4 Pre- oan o 1:11.00 48,400.00

13._|Striping . 2400 i s 3.40 +8,160.00

14 |Cuivert (') 80R 26 PVC) 42 e 1s48.50 s2,037.00

P — w | = 1s45.00 .1,800.00

16._|Culvert (15"HDPE) 40 e |s 48.00 s1,920.00
TOTAL IMPROVEMENTS: $724,812.00
TOTAL BASE BID $787,312.00

Unit Prices have been computed in accordance with paragraph 11.03.B of the General Conditions.

Bidder acknowledges that estimated quantities are not guaranteed, and are solely for the purpose
of comparison of Bids, and final payment for all Unit Price Bid items will be based on actual quantities
provided, determined as provided in the Contract Documents.

It is the intent of the OWNER to award a Contract for all work items and quantities listed on the
Bid Form. In the event that the low Bid submitted by a qualified Bidder exceed the funds budgeted for
this Project; the OWNER reserves the right to reduce the scope of the work so that the Project can be
completed within the budgeted amount; this may be done by eliminating any or all parts of the Project.
The Bidder hereby agrees to maintain the unit prices shown on the Bid Form should this reduction in the
scope of the work be necessary.

6.01  Bidder agrees that the Work will be substantially compiete within 90 calendar days (TC
BE FILLED IN BY BIDDER) after the date when the Confract Times commeance to run as provided in

E25470.01 - Bid Form
08125
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paragraph 2.03 of the General Conditions, and completed and ready for final payment in accordance with
paragraph 14.07 of the General Conditions within 14 calendar days after the date of substantial completion.

6.02  Bidder accepts the provisions of the Agreement as to liquidated damages in the event of failure to
complete the Work within the times specified above, which shall be stated in the Agreement.

7.01  The following document(s) are attached to and made a condition of this Bid:

A. Required Bid Security in the form of __BONd (specify type of Bid
Security: Bond, Cashier's Check, Certified Check);

Schedule of Proposed Subcontractors to be identified in this Bid;
Statermnent of Bidder's Qualifications with supporting data;
Affidavit;

Certificate of Liability Insurance;

Conflict of Interest Quastionnaire Form CIQ;

Certification Regarding Debarment & Suspension and Other Responsibility Matters;

I @ MmU O W

Certification Regarding Lobbying;

Disclosure of Lobbying Activities and Instructions;

House Bill 89 Verification;

X &

Residence Certification;
L. System for Award Management (Print out of search resuits);
M. W-9.

8.01 The terms used in this Bid with initial capital letters have the meanings indicated in the Instructions
to Bidders, the General Conditions, and the Supplementary Conditions.

SUBMITTED on _July 29 - 2025
State Contractor License No. N/A . (If applicable)
If Bidder is:

An Individual
Name (typed or printed): N/ A

By: (SEAL)
{individual's signature)

Doing business as:

Business address:

Phone No.: FAX No.:

£25470.01 - Bid Form
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A Partnership

Partnership Name: ___ IN/A (SEAL)
By:
(Signature of general pariner -- attach evidence of authorily to sign)
Name {typed or printed):
Business address:
. . wuiln
Phone No.: FAX No.: e‘:&::‘ \5 ?-” .6':”,"‘
A Corporation | SDFPORG O
: : 2O 0ar AL 122
comoration Name: DEITICK Construction Company Ir&c_:;seﬁggb eF
FEYAS i=d
State of Incorggration: _] @XAS =L 0" 3"

Type (Gen Professional, Service, Limited Liability): S-COI’D Yy

Q:\‘).'Ciil: 6 y "l.r

{Signature -- attach evidence of authority fo sign) ‘\\\‘
S ORA . O

Name ({typed or printed): Derrick Johnson

Tiwe: _Director Of Operations | Treasure
- - '

Anesé% A

(Signature of Comporate Secrelary)

~¢
-

Business address:

Phone No.: 361 -729-2423 FAX No.: - 2 -
Date of Qualification to do business is 03/ 1 5/ 1 990

A Joint Venture

Joint Venturer Name: Nl A {SEAL)

By:

(Signature of joint venture partner — attach evidence of authonily to sign)

Name (typed or printed):

Title:

Business address:

Phone No.: FAX No.:

Joint Venturer Name: (SEAL)

E25470.01 - Bid Form
0625
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DERRICK CONSTRUCTION COMPANY, INC

250 South Cove Harbar
Rockport, TX 78382
www.derrickconstruction.net

| CORPORATE RESOLUTION
DERRICK CONSTRUCTION COMPANY, INC.

I HEREBY CERTIFY IT WAS RESOLVED BY A QUORUM OF THE DIRECTORS OF
DERRICK CONSTRUCTION COMPANY, INC. AT THE MEETING ON THE 20TH
DAY OF JANUARY, 2021, THAT ROSE JOHNSON, PRESIDENT, ROY M.
JOHNSON, VICE-PRESIDENT, AND DERRICK JOHNSON, TREASURE &
DIRECTOR OF OPERATIONS BE AND HEREBY HAVE AUTHORIZATION TO
EXECUTE ALL DOCUMENTS (INDIVIDUALLY OR TOGETHER) NECESSARY FOR
THE TRANSACTION OF BUSINESS IN THE STATE OF TEXAS ON BEHALF OF
DERRICK CONSTRUCTION COMPANY, INC. AND THAT THE ABOVE
RESOLUTION WAS UNANIMOUSLY RATIFIED BY THE BOARD OF DIRECTORS AT
SAID MEETING AND THE RESOLUTION HAS NOT BEEN RESCINDED OR
AMENDED AND IS NOW IN FULL FORCE AND EFFECT; AND IN
AUTHENTICATION OF THE ADOPTION OF THIS RESOLUTION, I SUBSCRIBE MY
NAME

THIS 2QEHAY OF JANUARY 2021
\“f‘\_ 99-[’.94/ ',"1‘
- 8%-‘6?? OR‘I){:&.%"

8 503‘5&)‘- § e O

-T-%%"-' "9,.": -‘?

o "’EX"‘-\Q' SHANE JOHNSON, SECRETARY
M OF Derrick Construction Company Inc.

Mailing Address | P.O. Box 1046 Rockport, TX 78381
Phone | 361.729.2423
Fax | 361.720.1218




By: _N/A

Name (fyped or printed):

{Signature — attach evidence of authorily o sign)

Title:

Business address:

Phone No.: FAX No.:

Phone and FAX Number, and Address for receipt of official communications:

(Each joint venturer must sign. The manner of signing for each individual, partnership, and
corporation that is a party to the joint venture should be in the manner indicated above.)

E25470.01 - Bid Form
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PENAL SUM FORM

BID BOND

BIDDER {Name and Address):

Derrick Consteuction Company, lnc
280 S Cove Harbor
Rockport TX 78382

SURETY (Namg and Address of Principal Place of Business):
Ihg_ann.ah_GaauaJIy_Qananv

_Ea;c[i_elﬂ,_th_o 45014-5441

OWNER (Name and Address):
Cathoun County

211 South Ann St
Pori Lavaca, TX 7979

BID
“BID DUE DATE:___July 28th, 2025
PROJECT (Brief Descrlpnon Including Locahon)

BOND /
"BOND NUMBER: V@ _
DATE (Not later than Bid due date): July 29th, 2025

PENAL SUM: Fijve Percent of the Greatest AmountBid %
{Words) {Figures)

IN WITNESS WHEREQF, Sursty and Bidder, intending to be legally bound hereby, subject to the terms
printed on the reverse side hereof, dq ea. ®, thls Bid Bond to be duly executed on its behalf by its
authorized officer, agent, or represg q O 2

BIDDER S SE AL@ %'—SURETY
> n' | - .n; -
Derrick Construction Qompany:j 1990_(55 =The Cincinnati Casualty Company
Bidder's ifa e a rporate Se¢ ~Surety’d Name and Corporate Seal
% Shy x l" '&: ‘
/r 3 I g\%\ > By ~Tricia Balolong, Attomey in Fact
nature and Title 3 ‘ ot Sagnaturefand Title

Derrick Johnso Director Of Qperat[ons 1'1‘reasure) (At[aéh Power of Attorney)
Attest; ,—/j)s— A Q_QQJ’\ Attest: Surety Witness

gnﬂ( Signature and Title Sagnature and Title

Serenify Allen (CFO ] Accounting Controlle)r

Note: (1) Above addresses are io be used for giving required notice.
{2 Any singular reference to Bidder, Surety, OWNER or cther party shall be considered
- plural where applicable.

EJCDC NO. 1910-28-C (1996 Edition)
£25470.41 - 5d Bond
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1. Bidder and Surety, jointly and severally, bind
themselves, their heirs, executors, administrators,
successors and assigns to pay to OWNER upon
defauR of Bidder the penal sum set forth on the
face of this Bond.

2. Default of Bidder shall accur upon the failure of
Bidder to deliver within the time required by the
Bidding Documents (or any extension therecf
agreed to in writing by OWNER) the executed
Agreement required by the Bidding Documents and
any performance and payment Bonds required by
the Bidding Documents. )

3. This obligation shall be null and voidlif:

3.1. OWNER accepts Bidder's Bid:and Bidder
delivers within the time required by the Bidding
Documents (or any extension thereof agreed to in
writing by OWNER) the executed | Agreement
required by the Bidding Documents and any
performance ‘and payment Bonds required by the
Bidding Documents, or

3.2, All Bids are :ejected by OWNER, or

3.3. OWNER fails to issue a Noticeof Award to
Bidder within the time specified in fhe Bidding
Documents (or any extension thereof agreed to in
writing by Bidder and, if applicable, consented to by
Surety when required by paragraph 5 hereof).

4. Payment under this Bond will be due and
payable upon defaull by Bidder and within 30
calendar days after receipt by Bidder and Surety of
written notice of default from OWNER, which notice
wil be given with reasonable prompiness,
identifying this Bond and the Project and including
2 statement of the amount due, i

5. Surety waives notice of and any and aI,I"

PENAL SUM FORM

jurisdiction located in the state in which the Project
is located.

B. Notices required hereunder shall be in writing
and sent to Bidder and Surety at their respective
addresses shown on the face of this Bond. Such
notices may be sent by personal delivery,
commercial courier or by United States Registered
or Certified Mail, return receipt requested, postage
pre-paid, and shall be deemed to be effective upon
receipt by the party concemed.

9. Surety shall cause to be attached to this Bond a
current and effective Power of Attorney evidencing
the authorily of the officer, agent or representative
who executed this Bond on behalf of Surety to
execute, seal and deliver such Bond and bind the
Surety thereby.

10. This Bond is intended to conform 1o all
applicable statutory requirements. Any applicable
requirement of any applicable statute that has been
omitted from this Bond shall be deemed fo be
included herein as if set forth at length. if any
provision of this Bond conflicts with any applicable
statute, then the provision of said statute shall
govern and the remainder of this Bond that is not in
conflict therewith shall continue in full force and
effect.

11. The term "Bid" as used herein includes a Bid,
offer or proposal as applicable.

defenses based on or arising out of any time. = '

extension to issue Notice of Award agreed to in

wiiting by OWNER and Bidder, provided that the

total time for |ssumg Notice of Award including
extansions shall not in the aggregate

exceed 120,

days from Bid due date without Surety's written- .~~~ "~ '

consent.

6. No suit or action shall be commenced under this
Bond prior to 30 calendar days after the notice of
default required in paragraph 4 abovelis received
by Bidder and Surety and in no case later than one
year after Bid due date.

7. Any suit or action under this Bond shall be
commenced only in a court of | competent

EJCDC NO. 1910-28-C (19986 Edition)

E25470.01 - Bid Bond
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A

CINCINNATI

INSURANCE COMPANIES
SURETY BOND SEAL ADDENDUM

The Cincinnati Insurance Company and The Cincinnati Casualty Company (“Cincinnati") have
authorized its Attorneys-in-Fact to affix Cincinnati's digital corporate seal to any bond executed on
behalf of Cincinnati by any such Attomey-in-Fact by attaching this Addendum to said bond.

To the extent this Addendum is attached to a bond that is executed on behalf of Cincinnati by its
Attorney-in-Fact, Cincinnati hereby agrees that the digital seal below shall be deemed affixed to said
bond to the same extent as if a raised corporate seal was physically affixed to the face of the bond.

Dated this 1st day of Sanuary,. 2024,

By: St Pl A O

StephenA. Ventre .
Senior Vice President on behalf of

The Cincinnati Insurance Company The Cincinnati Casualty Company




THE CINCINNATI INSURANCE COMPANY
THE FINCINNAT[ CASUALTY COMPANY

Fairfield, Ohio

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That THE CINCINNAT] INSURANCE COMPANY and THE CINCINNATI CASUALTY
COMPANY, carporations organized under the laws of the State of Chio, and having their principal offices in the City of Fairfield, Chio
{herein coliectively called the “Companies”), do hereby constitute and appoint

Williar Bianthard; Jasnes R. Reid; William WMitchell Jennings; Agron Endris; Tricia Balolong; Paylon Blanchard; Jessica Tumer; Caifiin Kellay; Lindsay Senior
and/or Tharesa Miller

of Fort Worth, Texas .
their true and legal Attomey{s}-in-Fact, 2ach in their separate capacity if more than one is named above, o sign, executs, seal and
deliver on behalf of the Companies as Surety any arid alf bonds, poficies, undertakings or other like instruments, as follows:

Any such abligations In the United States, up to
Fifty Million:Dliars and No/100 ($50,000,000.00):

This appaintment is made undar-and by authority of the following resalutions adopted by the Boards of Directors of The Cincinnati
Insurance Company and ?he Cincinnati Casualty Company, which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the President or any Senior Vice President be hereby authorized, and empowared {o appoint Atiorneys-in-Fact
of the Company to execute any and all bonds, palicies, undertakings, or other like instruments on 'behali 'of the Corporation, and
may autherize any officar or any: such Attcn{ey—in—F‘act to affix the corporate zeal; and may with or without cause madify or
revoke zny such appointmant ar authority. Any such writings so executed by such Attomeys-in-Fact shall be binding upon the
Company as if they had been duly execiited arid acknowledged by the regularly elected officers of the Company.

RESOLVED, that ihe signature of the Pmsicient or any Senior Vice President and the seal of the Company may be affixed by
facsimile on any power of attomey granted, and the signature of the Secretary or Assistant Vice-Presidsnt-and the Seal of the
Company msy be affixed by facsimile to any ceriificate of any such power and any such powar of cerlfficate bearing such
facsimile signature and seal shall be valid and binding on the Company. Any such power 50 executed and sealed and certified
by certificate so executed and sealed shall, wﬂh respectto any bond or undertaking towh:ch ﬂ: is attached, confinue to be valid
and binding on the Company.

IN WITNESS WHEREOF, the Companies have caussd these presents to be sealed wuh their corporate seals, duly aitestad by their
President or any Senior Vice Prestdent this 16th day of March, 2021.

THE CINCINNATI INSURANCE COMPANY
THE CINCINNATI CASUALTY COMPANY

STATEOFOHIO  j88: . o Sl RV L\_\M& R

COUNTY OF BUTLER )

On this 16th day of March 2021 before me came the above-named President or Senior Vice President of The Cincinniati Insurance
Company and The Cincinnati Casualty Company, to ma personalty known to be the officer described herein, and acknowledged that the
seals affixed to the pradedirig.instrument are the corporate seals of said Companies and the corporate seals and the signature of the
officer were duly affixed and subscribed 1o said instrurent by the authority and direction of said corporations.

Ao g)it

Keith Conélt, Attornay at Law
Motary Public - State of Ohio

My commission has no expiration date.
Saction 147.03 O.R.C.

1, the undersigned Secratary or Assistant Vice-President of The Cincinnati insurance Company and The Cincinnati Casualty Company,
hereky certify that the above is the Origingl Power of Atiornayy issued by said Companies, and do hereby further certify that the said
Power of Attornay is still in full foree and effect. ‘

Given under my hand and seal of said Companies at Fairfield, Ohio, this ~ 20th dayof July + 2025

Qo) (e | /
3 SEAL (,_( //f<</

LI

BN-1457 (3/21)




- DERRCON-01
ACORD CERTIFICATE OF LIABILITY INSURANCE Y riz0zs

_ ACASTANEDA

BELOW.
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

if the certificate holderis an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION 1S WAIVED, subject to the terms and conditlons of the pclicy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER [ GoNTACT _
gttl?) N Shlzirertne Bivel. STE 1102 | RIE, o, t: (855) 600-7475 | 8. ol
Corpus Christi, TX 78401 | 5k es. service@stewardrisk.com
INSURER(S} AFFORDING COVERAGE NAIC &
msurer 4: The Continental Insurance Company 35289
INSURED iNsursr & : Progressive County Mutual Iins Co 29203
Derrick Construction Company Inc Nsurer ¢ : Starr Indemnity & Liability Company 38318
PO Box 1046 insurer p: Texas Mutual Insurance Company 22845
Rockport, TX 78381-1048 msurer £ ; Stratford Insurance Company 40436
insurer ¢ : Underwriters At Lloyd's, (london)
_COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE iNSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBEC HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'NER TYPE OF INSURANCE ADDL QPR POLICY NUMBER e | (eSRDN ooT)  umTs
A | X | cOMMERCIAL GENERAL LIABILITY £ACH § 1,000,000}
] cLamsmane [ X] occur MLST80461 12/21/2024 | 12/31/2025 Baviace ToRenTeS 5 50,000
X | Comprehensive Marine MED EXP (Any ane person) | 8 _ 5,000|
| | PERSONAL 2 ADVINILRY | § 1,000,000}
| GENL AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE | § 2,000,000}
rouicy | X | 58S PRODU IO s 2,000,000|
| QTHER!
B | avromosie Lnsimy _&%f"‘mi uMT |, 1,000,000
|| anvauro 930638315 12/31/2024 | 12/31/2025 | sopiLy INJURY (Per pemson). | S
|| RSy i BODILY INJURY (Per actidem} | §
| X | ¥R onwy RGNS B s
L s
C| |ussrEauss | X|occur EACH OCCURRENGE s 5,000,000
X | excess uas CLAIMS-MADE MASILHS000873224 12/31/2024 | 12131/2025 AGGREGATE 3 5,000,000|
| peo | X [ rerenrions 25,000 . .
g X B | [
Rg&mm&m%xscwvs ﬁ NIA 0001145792 12/31/2024 | 1213112025 | ;| .o acciDENT ¢ 1,000,000}
ﬁmﬁ“"ﬁ”ﬁw E.L. DISEASE - EA EMPLOYEH & 1,080,000
I , describa under 1 ooo Guoi
DESCRIFTICN OF OPERATIONS bslow L. DISEASE - POLIGY LIMIT | § Lokl
E P&l VCF300040500 12/31/2024 ] 1213172025 |Each Locatlon 1,080,800
F |Marine Liability BOS07GI2400604 12/31/2024 | 12/31/2025 |MEL 1,000,600

contract between the Insured and certificate holdar that requires it.

SEE ATTACHED ACORD 101

DESCRIPTION OF GPERATIONS / LOCATIONS / VEHICLES (AGORD 101, Additional Remarks Schadule, may be attached if In rag
Marine General Liability policy Includes a blanket automatic waiver of subrogaﬁonm;gdorsement ﬂ'uo:t' ;mlaes :hla feature only when there is a writtan

|Marine General Liability policy includes a blanket automatic additional Insured endorsement that provides additional Insured status to the certificate holder
only when there is a writien contract between the insured and certificate holder that required such status.

Marine General Liabllity policy Includes a primary & non-contributory provision only when there is a written contract between the lnsuréd and certificate

CERTIFICATE HOLDER

CANCELLATION

The Honorable Vern L. Lyssy, Calhoun County Judge
Calhoun County Courthouse

211 8. Ann Street, Sulte 301

Port Lavaca, TX 77979

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

N Cu

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: DERRCON-01 ACASTANEDA

P | Loc#: 1
ACORD"
N ADDITIONAL REMARKS SCHEDULE Page 1 of 2
AGENCY NAMED INSURED c |
toward Risk gerﬂgﬁConstmcﬁon ompany Inc
POLICY NUMBER Eg::g:srt, TX 78381-1046
ISEE PAGE 1
CARRIER NAIC CODE
EE PAGE 1 SEEP 1 EFFECTIVE DATE: SEF PAGE 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: _ACORD 25 FORM TITLE: Certificata of Liabllity insurance

Description of Operations/Locations/Vehicles:
holder that requires such provision.

Marine General Liability policy Includes In Rem and Action Over Indemnity.
Marine General Liability policy includes Pollution Limitation Endorsement (Suddsn & Accidental Basis).

Auto policy includes a blankst automatic waiver of subrogation endorsement that provides this feature anly when there is a written
contract between the insured and certificate holder that requlres it.

Auto policy includes a blanket automatic additional insured endorsement that provides additional Insured status to the certificate
holder only when there is a written contract between the insured and certificate holder that required such status,

Auto policy includes a provision that provides Primary Auto Liabllity Coverage for any liability assumed under an insured contract,

Marine Excess Liability ("Bumbershoot”} policy includes a blanket automatic walver of subrogation and blanket automatic additional
insured endorsement that provides this feature only when there is a written contract between the insured and certificate holder that
requires it.

Marine Excess Liability {("Bumbarshoot") policy follows form of the underlying Commercial Marine Liability, Auto Liabllity,
Employers Liability, Vessel Pollution and Protection & Indemnity policies.

Workers' Compaensation policy includes a blanket automatic waiver of subrogation endorsement that provides this feature only when
there is a written contract betwean the insured and certificate holder that requires it.

Workers' Compensation policy includes Longshore and Harbor Workers' Compensation Act Coverage Endorsement and Outer
Continental Shelf Lands Act Coverage Endorsement.

Marine Protection & Indemnity policy includes a blanket automatic additional insured endorsement that provides additional insured
status to the certificate holder only when there is a written contract between the insured and certificate holder that required such
status.

Marine Protection & Indemnity policy includes a blanket automatic walver of subrogation endorsement that provides this feature
only when there is a written contract between the insured and certificate holder that requires it.

Marine Vessel Pollution Liability policy Includes a blanket automatic additional insured endorsement that provides additlonal
insured status to the certificate holder only when there is a written contract between the insured and certificate holder that required
such status.

Marine Vessel Pollution Liability policy includes a blanket automatic waiver of subrogation endorsement that provides this feature
only when there is a written contract between the insured and certificate holder that requires it.

Hull & Machinery:
Company - Stratford Insurance Company
Coverage $1,820,429 Scheduled Vessels, Policy# VCF300040500 , Policy Period 12/31/24-25

Marine Vessel Poliution: '

Company - Accredited Surety & Casualty Company, Inc..
Coverage $5,000,000 Per Occurrence, Policy# V2126824, Policy Period 12/31/24-25

Contractors Pollution Liability

ACORD 101 {2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: DERRCON-01 ACASTANEDA
e | oc#: 1
ACORDr
— ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY wﬁmlénéumtmcﬂ C !
nc
fewarc Risk Re egxrto:: 7838:!"10:':pany
POLICY NUMBER ockport, -
! Al
EE PAGE 1 ransas
CARRIER NAIC CODE
EE PAGE 1 : SEEP 1 EFFECTIVE DATE: SEF PAGE 1
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, !
FORM NUMBER: ACORD25 FORM TITLE: Certificate of Liability Insurance
Company ~ Indian Harbor Insurance Company
Goverage $1,000,000 Your Locatlon / $2,000,000 Aggregate, Policy¥# PEC006271102, Policy Period 12/31/24- 12/01/25
Rigger's Liability:
XL Speclalty Insurance Company
Caverage: $500,000 Any One Project Limit, Policy #UM00082119MA24A, Policy Perlod 12/31/24-25
Contractors Leased, Rented or Borrowed Equipment From Qthers:
XL Speclalty Insurance Company
Coverage Limit: $600,000; $600,000 Per ltem, Daductible: $5,000
Policy #UM00082119MA24A, Policy Period 12/31/24-25
PROJECT IDENTIFICATION:
Bid No. 2025.09 — Calhoun County Bill Sanders Park — Swan Point Paving & Sidewalk improvements
Seadrift, Texas
ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




SCHEDULE OF PROPOSED SUBCONTRACTORS

Bidder proposes the following subcontractors to be used for major portions of the Project. All

major subcontractors must be listed and submitted with the Bid.

Bidder may change

subcontractors after Bid submittal only as approved by the Engineer. Major subcontraciors are
those who wili do work having a total value of more than five percent (5%} of the Contract
amount. The maximum total value of work performed by all subcontractors on the Project shall

not exceed seventy-five percent (75%) of the Contract amount.

Subcontractor Address & Telephone Number

Speciality

Subcontract
Amount

1. Tex-Mex Paving |3837eag008 - o /oa00

Road-Work

73%

2. Colliers §339£§.% _,l-égy 35 Aransas Pass TX 78338

Survey

1.3%

E25470.01 - Schedule of Proposed Subtontracions
0e25

00430-3




STATEMENT OF BIDDER’S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This
statement must be notarized. f necessary, quesiions may be answered on separate attached
sheets. The Bidder may submit any additional information he desires.

name of Bidder: _DEITICK Gonstruction Company Inc.

Address: 250 Cove Harbor S Rockport TX 78382
PO Box 1046 Rockport TX 78381

Date Organized: 1959 Date Incorporated: 03/15/1990
Number of years in contracting business under present name: 60+ Years
CONTRACTS ON HAND:
Nauticalclc.’ggggzg Marina & Boat Ramp Dollar Amotint Gompletion Date
Break Water Repair Port Lavaca TX $445,160.00 10/08/2025
WhiteCap NP | Commodores Drive  $435,600.00 10/31/2025
& Flonting Docy™ 2iation $2,500,000.00 11/01/2025 estimated
Harbor Island Platform Install $38,371.00 08/29/2025

Type of work performed by your company: Marine Construction & Civil Construction

Have you ever failed to complete any work awarded to you? _NO

Have you ever defaulted on a contract? _No

List the projects most recently compieted by your firm (include projects of similar importance):

Harbir?jlg;tcility Water Front pollar Amount MSZ;%?'znglzefd
Project No. 6279580 $1,794,395.66

Rockport H?Irbor Storm $486,842.00 03/18/2024
Roberts Point Park Pier $1,734,928.00 08/29/2023
Sharles Pasture Pier $2,342,500.00 08/29/2023

g;%m.m - Statemnent of Bidder's Quelifications

00450 - 1




Major equipment available for this contract:

In Addition But Not Limited To - See Attached Equipment List

Executed this __ 29 _day of _July : , 2025 .
By: 0\// Director Of Operations | Treasure
{Signature) (Title)
Derrick Johnson
(Print Name)

State of | €Xas

County of Aransas

Sworn to and subscribed before me this 29 day of July

b B

DEE ANNA ORMAND Notary Signature

: Comm. Expires 05-14-2027 DeeAnna Ormand
Notary ID 132012196 Printed Name

In and for the State of | £Xa8

Commission Expires 05.14.2027

E25470.01 - Slatement of Bidder's Quaiifications
o8rs

00450 - 2




DERRICK CONSTRUCTION COMPANY, INC

o Marine Construction
A Full Service General Marine Contractor Serving the Texas Gulf Const

COMPANY EQHIPMENT & CREW LIST

250 Cove Harbor South
PO Box 1046
Rockport, TX 78381
Office (361) 729-2423
Fax (361) 729-1218




Tug & Push Boats

Tug/Barge/Crane/Crew (Stand By [

Tug with Crew (8 Hour Minimum)
Ravmond (800hp) t

Miss Frankie (600hp)

Pearl James (800hp)

Miss Madalyn (800hp)

Crew & Dive Boats

Crew Boat

Dive Boat with Equipment

Small Boats (outboard motor & skiff)

Spud Barges

110x30x7

110x36x 8.5

110x40x 7

110x50x7

120x52x7

120x 55 x 7

130 x 36 x 8.5

Other Barges

Small Barge 55 x22x 3

Small Barge 10 x 30 x 3 (aluminum)

| Deck Barge :

Heavy Equipment

60 Ton Crane

100 Ton Crane

150 Ton Crane

230 Ton Crane

Backhoe

Crew Truck

16' Flatbed

Front End Loader

65’ Long Reach Excavator

95° Long Reach Excavator

450° LGP Bulldozer




Company Personnel

Director Of Operations

Project Manager

Superintendent

Foreman

Operator

Laborer

Mechanic

Safety

Quality Control

Logistics Manager & Marine Compliance

Welder (Single Hand)

Welder (Rig)

Elecirician

Dive Crew

Boat Captain

Boat Deckhand

Subcontractor’s (as needed based on project)

Revised 2022




STATE OF TEXAS {}

AFFIDAVIT
COUNTY OF _Aransas 3] T
Derrick Johnson being first duly sworn, deposes and says: that he or she is
{Type or Print Name)
the Director Of Operations | Treasure of Derrick Consfruction Company Inc. , having its
{Type or Print Title} (Type or Print Name of Company/Firm)

principal address at __250 Cove Harbor S Rockport TX 78382 | PO Box 1046 Rockport TX 78381 |

{Type or Print Physical and Malling Address)

who submits herewith to Calhoun County the attached bid/proposal; that he or she is the person whose name is signed
to the attached bid/proposal; that said bid/proposal is genuine; that the same is not sham or collusive; that all
statements of fact herein are true; and that such bid/proposal was not made in the interest or behalf of any person,
partnership, company, association, organization or corporatien not herein named or disclosed.

Affiant further deposes and says: that the bidder/proposer has not directly or indirectly by agreement, communication
or conference with anyone, attempted to induce action prejudicial to the interests of Calhoun County, or of any other
bidder/proposer, or anyone else interested in the bid/proposal contract; and that the bidder/proposer has not in any
manner sought by collusion to secure for himself/herself/itself/fthemselves an advantage over any other
bidder/proposer.

Affiant further deposes and says: that prior to the public opening and reading of bids/proposals, said bidder/proposer:
a) did not, directly or indirectly, induce or solicit anyone else to submit a false or sham bid/proposal;

b) did not, directly or indirectly, coliude, conspire, connive or agree with anyone else that said bidder/proposer
or anyone else would submit a false or sham bid/proposal, or that anyone should refrain from submitting a
bid/proposal or withdraw their bid/proposal;

¢) did not, in any manner, directly or indirectly, seek by agreement, communication or conference with anyone
to raise or fix the bid price/proposal of said bidder/proposer or of anyone else, or to raise or fix any overhead,
profit or cost element of their price/fee or of that of anyone else;

d) did not give, offer to give, nor intends to give at any time hereafter any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, or service to any official, employee or agent of
Calhoun County in connection with the submitted bid/proposal; and

e} did not, directly or indirectly, submit their bid/proposal price or any breakdown thereof, or the contents
thereof, or divulge information or data relative hereto, to any corporation, partnership, company, association,
arganization, bid depository, or to any member or agent, thereof, to any individual or group of individuals, or
to any official, employee or agent of Calhoun County prior to the official opening of this bid/proposal.

Affiant further deposes and says: that the bid price(s) or proposed fees contained in this bid/proposal have been
carefully checked and is submitted as true and correct, agrees to furnish any and/or ali items/services upon which bid
prices or proposed fees are awarded and upon the conditidns anidfequirements contained in the bid/proposal.

¢ /e

Signatung’of Afffant

Derrick Johnson Director Of Operations | Treasure
Printed Name and Title of Affiant

SWORN TO AND SUBSCRIBED BEFORE ME by the above Affiant, who, on oath, states that the facts contained in the
above are true and correct, this 29 day of July ,20_25

PRI DEE ANNA ORMAND %@ Q
s,
3:?"'*?0% Notary Public, State of Texas =4, M

Comm. Expires 05-14-2027 Signature of Notary Public
Notary iD 132012196 8 ry DeeAnna Ormand

,
TGRSR
TN




CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ

For vendor doing business with local governmental entity

This questionnalre reflacts changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USEONLY

This questionnaire Is being filed in accordance with Chapter 176, Local Government Code, by avendorwho o oo 0
has a business relationship as defined by Section 176.001(1-a) with a local govemmental entity and the
vendor meels requirements under Section 176.006(a).

By law this quastionnaire must be filed with the records administrator of the local govemmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statemenit to be
filed. See Section 176.006(a-1), Local Governmeant Code.

A vendor commits an offense if the vendor knowingly viclates Sectlon 176.008, Local Govemment Code. An
offense under this section Is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.
Derrick Construction Company Inc.

2l W Check this box if you are flling an update to a previcusly filed questionnaire. (The law requires that you file an updated

“ completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incomplete or inaccurate.)

31 Name of focal government officer about whom the information is being disclosed.

N/A

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Saction 176.003(a}{2)(A). Also describe any family relationship with the local government officer.
Cemplete subparts A and B for each employment ar business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer recelving or likely to receive taxable income,
other than investment income, from the vendor?

I:I Yes X No

B. Is the vendor recelving or likely to recelve taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

I:l Yes X] No

5] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
- other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownershlp interest of one percent or more.

BID SUBMISSION PROJECT NO 2025.09 CALHOUN COUNTY BILL SANDER PARK
SWAN POINT PAVING & SIDEWALK IMPROVEMENTS, SEADRIFT, TEXAS

6}
D Check this box if the vendor has given the loca! government officer or a family member of the officer one or more gifts
as de%ibed%Secﬁnn 176.003(a){2)(B), excluding gifts described in Section 176.003(a-1).

7]

07/29/2025

Signature of'vendor deing business with the governmental entity Date

Form provided by Texas Ethics Gommisslon www.ethics.state.tx.us Revised 11/30/2015




CONFLICT 'OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local iGovernment Code may be found at hitp://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG176.him. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): “Busmess relationship” means a connection between two or more parties
based on commercial activity of one of the parties The term does not include a connection based on:
(A) atransaction thatis subjectio rata or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local govemmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examinatiop by, and reporting to, that agency.

|
Local Governmeni Code § 176.003(a)(2}{A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:

(2) the vendor:
{(A) has an employment or other business relationship with the local government officerora
famsly member of tTue officer that resuits in the officer or family member receiving taxable
income, other than| investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) a contract between the local governmental entity and vendor has been executed;
or
(ii} the Iocal governmental entity is considering entering into a contract with the
vendor; |
(B) has given fo the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month pericd preceding the date the
officer becomes aware that:
(i) a contract between the lpcal governmental entity and vendor has been executed: or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) anc‘l (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
.overnmental entity, ora fam:[y member of the officer, described by Saction 176.003(a)(2)(A);
{2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gnﬁsw:trﬂthe aggregate value spacified by Section 176,003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity,
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
{(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B} submits to the [ocal governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential coniract with the local
governmental entity; or
(2) the date the vendor becomes aware:
{A) of an employment or cther business relationship with a local government officer, or a
tamily member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection {a); or
(C) of afamily relationship with a local government officer.

Form provided by Texas Ethics Commission www.ethics.slate.tx.us Revised 11/30/2015




CERTIFICATION REGARDING DEBARMENT & SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

In accordance with the Executive Order 12549, the prospective primary participant certifies to the best of
his / her knowledge and belief, that its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

b. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offence in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission of embezzlement,

theft, forgery, bribery, falsification or destruction or records, making false statements, or receiving
stolen property; ' '

¢. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in paragraph (1) (b) of
this certification.

d. Have not within a three-year period preceding this application / proposal had one or more public
transactions (federal, state, or local} terminated for cause of default.

e. Acknowledge that all sub-contractors selected for this project must be in compliance with paragraphs
(1)} (a— d) of this certification.

Derrick Johnson , Director Of Operations | Treasure 07/29/2025

. Name and Title of Authorized Agent Date
Derrick Construction Company Inc.

Si 'Authorized Agent

I am unable to certify to the above statements. My explanation is attached.




DEBARMENT & SUSPENSION
Executive Order 12549--Debarment and Suspension

Source: The provisions of Executive Order 12549 of Feb. 18, 1986, appear at 51 FR 6370, 3 CFR, 1986
Comp., p. 189, unless otherwise noted.

By the authority vested in me as President by the Constitution and laws of the United States of America,
and in order to curb fraud, waste, and aPuse in Federal programs, increase agency accountability, and
ensure consistency among agency regulations cencerning debarment and suspension of participants in
Federal programs, it is hereby ordered Fhat:

Section 1. (a) To the extent permitted i:ly law and subject to the limitations in Section 1(¢), Executive
departments and agencies shall particip:.ate in a system for debarment and suspension from programs and
activities involving Federal financial and nonfinancial assistance and benefits, Debarment or suspension
of a participant in a program by one agéncy shall have government-wide effect.

(b) Activities covered by this Order include but are not limited to: grants, cooperative agreements,
contracts of assistance, loans, and lcan guaraniees.

{c) This Order does not cover procurenient programs and activities, direct Federal statutory entitlements
or mandatory awards, direct awards to foreign governments or public international organizations, benefits
to an individual as a personal entitlement, or Federal employment.

Sec. 2. To the extent permitted by law, Executive departments and agencies shall:

(a) Follow government-wide criteria arid government-wide minimum due process procedures when they
act to debar or suspend participants in affected programs.

(b) Send to the agency designated pursuant to Section 5 identifying mfonnatlon concerning debarred and
suspended participants in affected programs, participants who have agreed to exclusion from
participation, and participants declared ineligible under applicable law, including Executive Orders. This
information shall be included in the listito be maintained pursuant to Section 5.

(c) Not allow a party to participate in any affected program if any Executive department or agency has
debarred, suspended, or otherwise excluded (to the extent specified in the exclusion agreement) that party
from participation in an affected program. An agency may grant an exception permitting a debarred,
suspended, or excluded party to participate in a particular transaction upon a written determination by the
agency head or authorized designee staéing the reason(s) for deviating from this Presidential policy.
However, | intend that exceptions to this policy should be granted only infrequently.

Sec. 3. Executive departments and agericies shall issue regulations governing their implementation of this
Order that shall be consistent with the guidelines issued under Section 6. Proposed regulations shall be
submitted to the Office of Ma.nagementi and Budget for review within four months of the date of the
guidelines issued under Section 6. The Director of the Office of Management and Budget may return for
reconsideration proposed regulations that the Director believes are inconsistent with the guidelines. Final
regulations shall be published within twelve months of the date of the guidelines.




Sec. 4. There is hereby constituted the Interagency Committee on Debarment and Suspension, which shall
monitor implementation of this Order. The Committee shall consist of representatives of agencies
designated by the Director of the Office of Management and Budget.

Sec, 5. The Director of the Office of Management and Budget shall designate a2 Federal agency to perform
the following functions: maintain a current list of all individuals and organizations excluded from
program participation under this Order, periodically distribute the list to Federal agencies, and study the
feasibility of automating the list; coordinate with the lead agency responsible for government-wide
debarment and suspension of contractors; chair the Interagency Committee established by Section 4; and
report periodically to the Director on implementation of this Order, with the first report due within two
vears of the date of the Order.

Sec. 6. The Director of the Office of Management and Budget is authorized to issue guidelines to
Executive departments and agencies that govern which programs and activities are covered by this Order,
prescribe government-wide criteria and government-wide minimum due process procedures, and set forth
other related details for the effective administration of the guidelines.

See. 7. The Director of the Office of Management and Budget shall report to the President within three
years of the date of this Order on Federal agency compliance with the Order, including the number of
exceptions made under Section 2(c), and shall make recommendations as are appropriate further to curb
fraud, waste, and abuse.

Implementation in the SRF Programs

A company or individual who is debarred or suspended cannot participate in primary and lower-tiered
covered transactions. These transactions include SRF loans and contracts and subcontracts awarded with
SRF loan funds.

Under 40 C.F.R. 32.510, the SRF agency must submit a certification stating that it shall not knowingly
enter into any transaction with a person who is proposed for debarment, suspended, declared ineligible, or
voluntarily excluded from participation in the SRF program. This certification is reviewed by the EPA
regional office before the capitalization grant is awarded.

A recipient of SRF assistanice directly made available by capitalization grants must provide a certification
that it will not knowingly enter into a contract with anyone who is ineligible under the regulations to
participate in the project. Contractors on the project have to provide a similar certification prior to the
award of a contract and subcontractors on the project have to provide the general contractor with the
certification prior to the award of any subcontract.

In addition to actions taken under 40 C.F.R. Part 32, there are a wide range of other sanctions that can
render a party ineligible to participate in the SRF program. Lists of debarred, suspended and otherwise
ineligible parties are maintained by the General Services Administration and should be checked by the
SRF agency and all recipients of funds directly made available by capitalization grants to ensure the
accuracy of certifications.

Additional References
C 40 C.F.R. Part 32: EPA Regulations on Debarment and Suspension.




Certification Regarding Lobbying

(To be submitted with each bid or offer exceeding $100,000)

The undersigned certifies, to the bast of his or her knowledge and belief, that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Cangress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
ioan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b} if any funds ather than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

(c) The undersigned shall require that the language paragraph 1 and 2 of this anti-lobbying certification
be included in the award documents for all subawards at all tiers {inciuding subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placaed when this transaction

was made or entered into. Submission of this certification is a prerequisite for making or entering into this

transaction imposed by 31, U.8.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995).
Derrick Construction Company Inc.

The Contractor, , certifies or affirms the truthfulness and accuracy of each

statement of its ceriification and disclosure, if any. In addition, the Contractor understands and agrees that

the provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Signature of Cqniractor's Authorized Official

Derrick Johnson Director Of Operations | Treasure
Printed Name and Title of Contractor's Authorized Official

07/29/2025
Date




Approved by OMB

0348-0046

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuznt to 31 U.S.C. 1352
(See reverse for public burden disclosure)

1. ‘Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a. contract a, bid/offer/application a. initial filing
A bogant b. initial award b. material change
¢. cooperative agreement c. post-award
d. loan For material change only:
¢. loan guarantee Year quarter
{. loen insurance Date of last report

4. Name and Address of Reporting Entity:
Prime Subawardee
Tier , if Known:

Congressional District, if known:

5. IfReporting Entity in No. 4 is Subawardee, Enter
Name and Address of Prime;

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Deserlption:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

10. a,. Name and Address of Lobbying Registrant
(if individual, last name, fivst name, Ml):

Derrick Construction Company Inc.
250 Cove Harbor S Rockport TX 78382

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

11. Information requested through this form is
authorized by title 31 U.8.C. section 1352, This
disclosure of lobbying activities is a material
representation of fact upen which reliance was placed
by the tier above when this transaction was made or
enfered into. This disclosure is required pursuant to 31
1.8.C. 1352. This information will be reported to the
Congress semi-annually and will be available for public
inspection, Any person who fails to file the reguired
disclosure shall be subject to a civil penalty of not less
tkan $10,000 and not more than $100,000 for eacl: such
failure,

nn/
e

DerFicf/Johnson

Print Name:

Director Of Operations | Treasure

Title:
Telephone No.:361-729-2423 pate: 07/20/2025

Federal Use Only

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)




| .
INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completedi by the reporting entity, whether sub awardee or prime Federal reciplent,
at the initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31
U.8.C. section 1352. The filing of a fo'p'n Is required for each payment or agreement io make payment to any
lobbying entity for influencing or atiempting to infiuence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress In cannection with a
covered Federal action. Complete all items that apply for both the initial filing and material change reporl. Refer
to the implementing guidance published by the Office of Management and Budget for additional information.

1. identify the type of covered queral action for which lobbying activity is and/or has been secured to
influence the cutcome of a covered Federal action.

2. Identify the status of the covareé Federal action.

3. Identify the appropriate classification of this report. If this is a follow-up report caused by a material change
te the information previously reparted, enter the year and quarter in which the change occurred. Enter the date of
the last previously submitted report by tqls reporting entity for this covered Federal action.

4, Enter the fuil name, address, city, State and zip code of the reporting entity. include Congressional Disfrict,
if known. Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a
prime or subaward recipient. Identify the tier of the sub awardee, e.g., the first sub awardee of the prime is the 1st
tier. Subawards include but are notlimited to subcontracts, subgrants and contract awards under grants.

5. if the organization filing the repol‘t In item 4 checks “Sub awardee,” then enter the full name, address, city,
State and zip code of the prime Federal recipient. Include Congressional District, if known.

6. Enter the name of the. federal 'agency making the award or loan commitment. Include at least one
organizational level below agency name, if known. Far example, Department of Transportation, United States
Coast Guard. i .

|
7. Enter the Federal program namie or description for the covered Federal action (item 1). If known, enter
the full Catalog of Federal Domestic Assistance {CFDA) nuraber for grants, cooperative agresments, loans, and
loan commitments.

8. Enter the most appropriate Federat identifying number available for the Federal action identified in item 1
(e.g.. Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement number; the
contract, grant, or loan award number; the application/proposal control number assigned by the Federal agency).
Included prefixes, e.g., "RFP-DE-90-001."

8. For a covered Federal action where there has been an award or loan commitment by the Federal agency,
enter the Faderal amount of the award/loan commitment for the prime entity identified in item 4 or 5.

10. {a) Enter the full name, addrass‘. clty, State and zip code of the lobbying registrant under the Lobbying
Disclosure Act of 1995 engaged by the réporting entity identified in item 4 to influence the covered Federal action.

{b) Enter the full names of the individual(s) performing services,and include full address if different from 10(a).
Enter Last Name, First Name, and Middle Initial (Ml).

11. The certifying official shall sign aL'nd date the form, print histher name, title, and telephone number.
|

According to the Paparwork Reduction Act, Bs amended, no persons are required to respond to a collection of information
unless it displays a valid GMB control Numbe. The valid OMB contro! number for this information collection is OMB No. 0348-
0046. Public reporting burden for this collection of information is estimated to average 10 minutes psr respanse, including time
for reviewing instructions, searching exisling|data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction

Preject (0348-0046), Washington, DC 20503 ' Approved by OMB 0348-0046



HOUSE BILL 89 VERIFICATION FORM

Certification Required by Texas Government Code Section 2270.001

The 85" Texas Legislature approved new legislation, effective September 1, 2017, which amends Texas
Local Government Code Section 1, Subtitle F, Title 10, Government Code by adding Chapter 2270 which
states that a government entity may not enter into a contract {which includes contracts formed through

purchase orders) with a company for goods or services unless the contract contains a written verification -
from the company that it:

1) Does not boycott Israel; and
2) Wil not boycott Israel during the term of the contract

" Pursuant to Section 2270.001, Texas Government Code:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise
taking any action that is intended to penalize, inflict economic harm ¢n, or limit commercial
relations specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-
contralled territory, but does not include an action made for ordinary business purposes; and

2. “Company” means a for profit sole proprietorship, organization, association, corporation,
partnership, joint venture, limited partnership, limited liability partnership, or any limited liability
company, including a wholly owned subsidiary, majority-owned subsidiary, parent company or
affiliate of those entities or business associations that exist to make a profit.

I, (authorized official)_Derrick Johnson , do hereby verify the truthfulness and

accuracy of the contents of the statements submitted on this certification under the provisions of Subtitle
F, Title 10, Government Code Chapter 2270 and that the company named below:

1) Does not boycott Israel currently; ,

2} Will not boycott Israel during the term of the contract; and

3} Is not currently listed on the State of Texas Comptroller’'s Companies that Boycott Israei List
located at https://comptroller.texas.gov/purchasing/publications/divestment.ph

Derrick Construction Company Inc.

Company ya
Derrick Johnson
Signature of Authorized Official Printed Name of Authorized Official
Director Of Operations | Treasure 07/29/2025

Title of Authorized Official Date




RESIDENCE CERTIFICATION

Pursuant to Texas Government Code §2252.001 et seq., as amended, Calthoun County requests
Residence Certification. §2252.001 et seq. of the Government Code provides some restrictions
on the awarding of governmental contract; pertinent provisions of §2252.001 are stated below:

Sec. 2252.001 (3) “Nonresident bidder” refers to a person who is not a resident.

{4) “Resident bidder” refers to a person whose principal place of
business is in this state, including a contractor whose ultimate
parent company or majority owner has its principal place of
business in this state.

O |certify that is a “Nonresident Bidder” of Texas
(Company Name) .
as defined in Government Code §2252.001 and our principal place of business is

{City and State)

x | certify thatDernck Construction Company Inc.
{Company Name}

defined in Government Code §2252.001.

is a “Resident Bidder” of Texas as

Signature of Autfiorized Agent

Derrick Johnson Director Of Operations | Treasure
Printed Name and Title of Authorized Agent

07/29/2025
Date




L4 sAM.cov
Entity Workspace Results 1 Total resuits

DERRICK CONSTRUCTION COMPANY INC

Unique Entity ID: KNJXKB34GLDT Doing Business As: Expiration Date:
CAGE/NCAGE: 1U3V4 Physical Address: May 05, 2026
Entity Status: Active Registration 250 COVEHBRN Purpose of Registration:
ROCKPORT, TX Alf Awards
78382-7457 USA

Jul 16, 2025 07:53:56 PM GMT




Last updnted by Serenity Allvn o May 05, 2023 ar 05:03 PM DERRICK CONSTRUCTION COMPANY INC

I sAM.cov:
DERRICK CONSTRUCTION COMPANY INC

Unigue Entity ID CAGE / NCAGE Purpose of Registration
KNJXKBB4GLDY 1u3v4 All Awards
Registration Status Expiration Date

‘Active Reglstration May 5, 2026

Physical Address Mailing Address

250 Cove Hbr N ’ PO Box 1046

Rockport, Texas 78382-7457 Rockport, Texas 78381-1046

United States United States

Doing Business as Division Name Division Number

({blank) Derrick Construction Comipany khe {blank)

Corigressional District State / Country of Incorporation URL

Texas 27 Texas / United States http:iiwww.derrickconstruction.net

Registration Dates

Activation Date Submission Date Initial Registraticn Date
May 8, 2025 May 5, 2025 Aug 28, 2001

Entity Dates

Entity Start Date Fiscal Year End Close Date

Mar 1, 1950 Dec M1

‘Immediate Owner

CAGE Lagal Business Name
{blank) {blank)

Highest Leval Owner

CAGE Legal Business Narmne
{blank) {blank}
Exacutive Compensation

In your business or organization's preceding completed fiscat year, did your business or organization {the legal entity to which this specific SAM record,
represanted by a Unique Eritity 1D, belongs) receive bath of the following: 1. 80 percent or more of your annual gross revenuas in U.S. faderai contracts,
subcontracts, loans, grants, subgrants, andicr ceoperative agreements and 2. $25,000,000 or more in annual gross. revenues from U.S. federal contracts,
subcontracts, loans, grants, subgrants, and/or cooperative agreements?

No

Does the public have accass to information about the compensation of the senior executives in your business or arganization {the legal entity to which this
specific SAM record, reprasented by a Unique Entity 1D, belongs) through pariodic reperts filed under section 13(a) or 15(d} of the Securities Exchange Act
of 1034 {15 U.8.C. 78m(a), 780{d)) or saction 5104 of the Internal Revenue Code of 19867

Not Selected

Procaedings Questions

Is your business or organization, as represented by the Unique Enfity ID on this entity registration, responging to & Federal procurement opportunity that
conteins the provision at FAR 52.208-7, subject to the clause in FAR 52.208-8 In a current Federal contract, or applying for & Federal grant opperiunity
whiich contains the award term and condition described in 2 C.F.R. 200 Appendix XII?

Yes

Does your business or organization, as represented by the Uinique Entity ID on this spacific SAM record, have current active Federal contracts and/or
grants with total value (including any exercisedfunexercised options) greater than $10,000,0007
No

Within the last five yéars, had ihe business or organization (represented by the Unique Entity ID on this specific SAM record) and/or any of its principals, in
connection with the award to or performance by the business or organization of a Federal coatract or grant, been the subject of a Federal or State (1)
criminal praceeding rasulting in a conviction or other acknowledgment of fault; (2) civil proceseding resulting in a finding of fault with a monetary fine, penalty,
reimbursemant, restitution, and/or damages greater than $5,000, or other acknowledgment of fault; and/or (3) administrative praceeding resulting in a
finding of fault with either & monetary fine or-penalty greater than 35,000 or reimbursement, restitution, or damages greater than $100;000, ar cther
ackrowladgment of fault?

Not Selected

hitps am.gn';’en; IKNJXKBRE GLDT/coreData? steuns=null Page fof 5




Lastupdated hy Serenity Alen on May 05, 2025 wt 05:03 PM DERRICK CONSTRUCTION COMPANY INC -

Active Exclusions Rectrds?
No

| authorize my entily's non-sensitive information to be displayed in SAM public search results:
Yes

Business Types
Entity Structure Entity ‘ﬁype Organization Factors
Corporate Entity {Not Tax Exempt) : Bustnefss or Organization Limited Liabllity Company

~ Profit Structure
For Profit Organization

Socio-Economic Typas

Self Ceriified Small Disadvantaged Business
Women-Owned Smal! Business
Women-Owned Business

Check the registrant's Reps & Certs, [f present, under FAR 52.212-3 or FAR 52.219-1 to.determine if the entity is an SBA-certified HUBZone small
business concern. Additional small business informatlon may be found in the SBA's Dynarnic Small Business Search if the ontity completed the
SBA supplemental pages during registration.

Accepts Credit Card Payments Debt Subject To Offset

No No
EFT Indicator CAGE Code
0000 1U3V4 ;

Electronlc Funds Transfer

Account Type Routing Number Lock Box Number
Checking IRARATE {blank)
Financial Institution Account Number

CHARTER BANK A

Automated Ciearlng House

Phane (U.S.) Email -Phone (non-11.5.)
3617907676 csmith@charterbankcc.com {blank)

Fax
3617908920

Remittance Address
DERRICK CONSTRUCTION CO., INC.
PO Box 1046

Rockport, Texas 78381
United States

EIN Type of Tax Taxpayer Name

w9812 - Applicable Federal Tax DERRICK CONSTRUCTION COMPANY INC
Tax Year (Most Recent Tax Year) Namm/Title of Individual Executing Consent TIN Consent Date

2007 Vice Prasident May 5, 2025

Address Signature

250 Cove Harbor § ROY M. JOHNSON

Rockport, Texas 78382

Accounts Reteivable POC
-}

Serenity Allen, Accounts Receivable

Jul 16, 2025 08:00:12 PM GMT
htips:sam.gov/entiny/KNINK BBIGLD T coreData?status=null
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Last updated by Serevitty Mlen an May 05, 2025 wi 05:03 PM

serenity@derrickconstruction.net
3617202423

DERRICK CONSTRUCTION COMPANY INC

Electronic Business

18

Seranity D Allen, CFO
serenity@derrickconstruction.net
3617292423

0 (Non-US Phone}

PO Box 1046
Rockpert, Texas 73381
United States

Dyian R Tumer, Project Manager PO Box 1048
dylan@derrickconstraction.nat Rackport, Texas 73381
‘3617292423 United Stales

0 {(Non-US Phone)

Government Business

-8 PO Box 1046

Dylan R Turner, Project Manager

Rockport, Taxas 78381

dylan@derrickconstructicn.net United States
3617292423

0 (Non-US Phone)

Serenity Allen, GFO PO Box
serenity@demickconstruction.net Rackport, Texas 78381
9617292423 United Stales

0 (Non-US5 Phane)

Party Performing Certification POC

2! PO Box 1046

Serenity D Allen, CFO Rockport, Texas 78381

serenity@derrickconstruction.net
3617202423

United States

0:(Non-US Phone)

Past Performance

% PO Box 1046
Dylan R Turner, Project Manager Rockport, Texas 78381
dylan@derrickconsfruction.net United States
3617292423

0 (Non-LlIS Phone)

Dylan R Turnar, Project Manager PG Box 1046
dylan@derrickconstruction.net Rd.ckpud, Texas 78381
3617292423 United Stales

0 {Non-US Phane)

NAICS Codes

Primary NAICS Codes
Yas 237390

213112
236210
237120
238930
483211
483212
488310
488390
813312

NAICS Title
Other Heavy And Civil Engineefing Gonstruction

Support Activities For Ol And Gas Operations

Industrlal Bullding Construction

Oil And Gas Pipeline And Ralated Structures Construction
All Other Specialty Trade Contractors

finland Water Freight Transportation

Inland Water Passenger Transportation

Port And Harbor Operations

Other Support Activities For Water Transportation

Environment, Conservation And Wildlife Organizatlons

Product and Service Codaes
Jul 16, 2025 08:01:12 PM GMT

hiips:/isam.govientin/KNJXKB84GLD icore Datn?sintus=nili

Page 3afs




Last updated by Serenity Allen an May 05, 2025 ar 05:03 PA DERRICK CONSTRUCTION COMPANY INC

PSC PSC Name

P100 Salvage- Preparation And Disposal Of Excess/Surpius Properiy
P300 Salvage- Marine Vessels

P40T Salvage- Demolition OF Bulldings

P500 Salvage- Demoelition OFf Structures/Facilities {Other Than Buildings)
P9g Salvage- Other

vi1g TranspoﬂallonﬁravaI!Retoca’tion— Transportation: Other

V124 Transﬁortatlonﬂ' ravel/Relocation- Transportation: Marine Charter
Y142 Constrﬁcllon Of Miscellanecus.Buildings

Y1KA Constrisction Of Dams

Y1KB Cnnstr:uctlon Of Canals

Y1KF Construction Of Dredging Facilities

Y1KZ Construction Of Other Conservatitl:in And Development Facilities
YiLB Construction Of Highways, Roats, Streets, Bildges, And Railways
Yz Construction Of Parking Facllities-

YiPC o Construction Of Unimproved Real Property {Land)

YiPD Constriﬂctlnn Of Waste Treatment And Storage Facilities

Y1PZ Construction Of Other Nun-EuiI:Iing Facliities

YiQA COnsfrﬁctlon Of Restoration Of Real Property (Public Or Prlvate)
ZiJZ . Malhleﬁance Of Miscellaneous Buildings

Z1KA Maintehance Of Dams

Z1KB Malntenance Of Canals

Z1KF . Malnlefnance Of Dredglng Facilities

Z1KZ . Maintenance Of Gther Conservation And Development. Facilities
ZiLB Maintanance Of Highways, Roads, Straets, Bridges, And Railways
ZiLC Maintenance Of Tunnels And Subsurface Structures

ZiPC Maintenance Qf {Unimproved Real Property (Land)

Z1PD Maintenance Of Waste Treatment And Storage Facilitfes

Z1PZ Maintenance Of Cther Non-Building. Facilities

Z1QA . Maintanance Of Restoration Of Real Proparty (Public Or Privata)
Z2ED ' Rapair'jOr Alteration Of Ship Construction And Repair Facitities
Z2J2 Repair Or Alteration Of Miscellaneous Buildings

Z2KA Repair Or Alteration Of Dams

2248 ' Repair Or Alteration OFf-Canals

Z2KF Repair Or Alferation Of Dradaing Facilities

Z2LB Repair Or Alteration Of Highways, Roads, Streets, Bridges, And Rallways
217 Repalr Or Alteratian Of Parking Facllitles

IGT Size Metrics

Annuat Revenue {from all IGTs}

Jul 16, 2025 08:00:12 PMGMT
hitps;Hsam. govientiy/KNIXKBSAGLD careDatu? status=null Pagedaf§




Last npdateel by Sevenity Allea on May 08, 2025 at 05:03 PAM DERRICK CONSTRUCTION COMPANY INC

{blank)
Worldwide
Annus! Recalpts (in accordance with 13 CFR 121) Number of Employees {in accordance with 13 CFR-
$6.00 121)
35
Location

Annual Receipts {in accordance with 13 CFR 121) Number of Employees (in accordance with 13 CFR

{blank) 121)

(biank)
Industry-Specific . :
Barrels Capacity Megawalt Hours ‘Total Assets

(blank) {blank) {Blank)

This entity did not erter the ED! information

Yes, this entity appears in tha disaster response regisiry.

‘Yes, this entity require bonding to bid on contracts.

Bonding Levals Dollars

Construction Aggregate $30,000,000.00

Service Aggregate $30,000,000.00

Service Par Contract $10,000,000.00

Construction Per Contract $10,000,000.00

States Counties Metropolitan Statistical Areas
L.ouisiana {blank) {klank)

Mississippi

Texas

Jud 16, 2025 068:04:12 PMGMT
hnps:sansgovientity/KNIXKBBAGLD NeoreData?sustus=nill Payge Saf §
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{Rev. October 2018)
Dapartment of the Traasury
Internal Ravenue Service

Request for Taxpayer
identification Number and Certification

> Go ta www.irs.gov/FermW9 for instructions and the fatest information.

Give Form to the
requester. Do not
send fo the IRS.

DERRICK CONSTRUCITON COMPANY INC

1 Name (és shown on your incomne tax return). Name is required on this line; do not leave thisline blank.

2 Business name/disregarded entity name, if different from above

N/A

fallowing sevan boxas.

M inawiduavisole proprietor or 1 C Corporation

single-member LLC:

™1 diher (see instructions)

% Comoration

[ vLimiced iiabliity company. Enter the tax classification {C=C corporation, S=S corporatien, P=Parnership) »
Nate: Check the appropriate box in the line above for the tax classificatian of the single-member ownar, Do not check | Exemption from FATCA reporting
LLG if the LLC is classifiad as a-single-member LLC that is disregarded from the owner uriless the ownerof the (10 is
ancther LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a singie-member LLC that
is clisregarded from tha owner should check the appropriate box for the tax classification of its awner.

8 Check appropriate box for federal tax classification of the person whose name is entered on fina'1, Check anly one afthe | 4 Exemptions (codes apply anly to

certain entities, not individuals: see
instructions on page 3}
{1 eartnership (3 Trustrestate

Exampt payes coda {if any)

code (if any)

{Applies 15 acoounts maintained outside the U.5.}

5 Address (number, straet, and apt, or suita no.) Ses instructions.

[250 § COVE HARBCR

Requester's name and address (optional)

~ Printor type.
See Specific Instructions on page 3.

& City, state, and ZIP code
ROCKPORT TEXAS 78382

7 List account number(s) here (optional)

Taxpayer Identification Number (T IN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, fora
resident alien, sole propristor; or disregarded entity, see the instructions for Part |, later. For ather - -
entities, it is your employer identification numbeér (EIN). If you do-not have a number, see How to geta

TN, later,

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

Sacial security number

or
Employer identification number

7]14| -j2(5}6/{9}8|1|2

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my corrsct taxpayer identification nurmber (or | am waiting for 2 number to be issued to ma); and
2. | am not subject to backup withholding becauses: (8) | am exempt from backup withholding, or (b} | have not been notified by the internal Revenue
Service {IRS) that | am subject to backup withholding as a result of a failure to report alt interest or dividends, or (c) the IRS has notified me that ! am

no longer subject to backup withholding; and
3.1 am a 8. citizen or other U.S. person {defined batow); and

4. The FATCA code(s) entered on this form {if any) indicating that | am exempt from FATCA reporting is corract,

Certification.instructions. You must cross out ltem 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
‘yvou have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 dees not apply. For mortgage interest paid,
acquisition or abandenment of secureﬁroparty. cancaliation of debt, contributions ta an individual retivement arrangement (IRA}, and generally, payments

‘other than interes! and dividends, you

i no?re’]}ulred te sign the certification, but you must provide your correct TIN. See the instructions for Part I, 1ater.

-SiQ_l'l Signature of
Here U.S. person I ] I/"

Date Ow[ N 20\" 2.:5

General Instructions

Section references are to the internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
ralated to Form W-8 and its instructions, such as legislation enactad
after they were published, go to www.irs.gov/FormWo,

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the RS must obtain your correct taxpayer
identificatlon number (TIN) which may be your social sscurity number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or eamplayer-identification aumber
(EiN), to report on an information return the amount pald to you, or other
amount reporteble on an information return. Examples of information
raturns include, but are not limited to, the following.

¢ Form 1099-INT (interest earned or paid}

» Form 1098-DIV (dividends, includirg those.from stocks or mutual
funds)

s Form 1099-MISGC {various types of income, prizes, awards, or gross
proceeds) :

+ Form 1099-B {stock or mutual fund sales and certain-other
transactions by brokers)

« Form 1098-8 (proceeds from real estate iransactions)
* Form 10989-K {merchant card and third party network transactions)

= Form 1098 (heme morigage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1093-C {canceled debt)
= Form 1089-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.5. person {including a resident
alien), to provide your corract TIN,
If you do not return Form W-9 to the requester with a TIN, you might

be subject to backup withholding. See What is backup withholding,
fatet.

Gat. No. 10231X

Form W=9 (Rev. 10-2018)
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destroyed structures, platforms, pipelines, and natural gas compressors from the shallow bayous of
South Pass and West Bay (2-8 ft depth). Hurricane Harvey devastated the Texas Gulf Coast with a
direct hit to Rockport, Texas where DCCI's Main Office is located. DCCI's crews returned to work
immediately after the storm had passed and started the cleanup process. DCCI salvaged many vessels
and assisted with dock demolitions, repairs, and rebuilds. DCCI also assisted the electric companies
with the removal of the broken power poles and power lines to the installation of the new power poles
that had to be placed in the water for the surrounding towns. The Texas General Land Office awarded
the debris clean up contract to DCCI to salvage and properly dispose of vessels that were destroyed by
Harvey. DCCI had project sites in the Rockport and Dickinson, Texas to complete the scope of work
which involved almost 200 vessels along the gulf coast.

DCCI has vast experience in marine derelict structure removal and cleanup as well as land cleanup
and is equipped to handle any level of cleanup along the Texas Gulf Coast. With our fleet of marine
vessels to gather and transport debris to a designated sort/lay down facility on land, and our land-
based equipment to sort and transport all debris to the appropriate disposal sites and/or recyclable
material sites, DCCI is experienced, equipped and prepared to facilitate any removal & cleanup
projects.

We at DCCI strive to maintain our project site locations with minimal environmental impact. DCCI
completed a casing contract for BNP and the site was located within a sea turtle nesting zone on Maliki
Beach north of Padre Island. During this experience, DCCI was instructed on patrolling for tracks and
on many occasions, the job was "on hold" as crews would wait significant periods of time for turtles to
cross, etc. Extreme precautions were made to protect the sea turtles and their environment.

DCCI offers a variety of services including but not limited to:

Civil & Marine Construction Pile Driving and Removal

Tug and Barge Leasing | Maintaining Rig Locations

Pipeline Burial and Removal Various Disaster Relief Efforts

Vessel Salvage & Disposal Bulkhead Construction

Platform Fabrication and installation Well Guard Fabrication and Installation
Wellhead Hookups Plug & Abandonment of Wells
Mechanical & Hydraulic Dredging Construction of Marinas and Docks
Sandblasting and Painting Shore Guard Erosion & Protection

0
Mailing Address | P.O. Box 1046 Rockport, TX 78381

Phone | 361.729.2423
Fax | 361.729.1218
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Company Profile:

Derrick Construction Company, Inc. (DCCI) is in Rockport, Texas. DCCI is HUB certified and Woman
Owned (Certificate# 1 742569812700). We are bonded and fully insured for all Land and Marine
Construction. Derrick Construction began its legacy in the marine business in 1959 under the name
Fulton Boat Yard. The company's name changed to Derrick Construction Company, Inc. and was
incorporated under the laws of Texas in 1990. With many years in Marine Industry, Derrick
Construction Company, Inc. has become extremely diversified in this field. DCCI is capable and willing
to work in all regions along the Texas Gulf Coast, including all bays, canals and estuaries located in
those regions. DCCI has successfully completed many debris removal, derelict vessel removal and
disposal projects, and underwater pipeline installation and removal projects over the last 25 years.
DCCI employs 30+ highly skilled and trained personnel, all of which live near DCCI's office in
Rockport, Texas. Of these employees, approximately 35+ employees can be assigned to any location
along the Texas Gulf Coast. Derrick Construction Co, Inc. is HUB celtified (Certificate #
1742569812700). We are bonded and fully insured for all land and civil & marine construction.

Derrick Construction Board of Directors

Rose Johnson: President | Sharcholder | HUB WO Owner
Derrick Construction Company (1990 - Present)

Roy Johnson “Moose”: Vice President | Shareholder | HUB Owner & Operator
Derrick Construction Company (1967 - Present)
e 45 years of experience working and supervising various types of projects throughout the Texas Gulf
Coast within the Civil & Marine Construction Industry.

Derrick Johnson:  Director of Operations |Corporate Director | Corporate Treasure | Senior Estimator
¢ Derrick Construction Company (1994 - Present)
e 25 years of experience working and supervising various types of projects throughout the Texas Gulf
Coast within the Civil & Marine Construction Industry.

Shane Johnson: Parts & Mechanics Superintendent | Corporate Secretary
Project Material, Parts & Mechanic Purchasing & Inventory

Mailing Address | P.O. Box 1046 Rockport, TX 78381
Phone | 361.729.2423
Fax | 361.729.1218
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Reference Of Completed Projects:

ACND

* Rockport Harbor Pile Driving 2009

¢ Rockport Harbor Dredge Project 2009

¢ Fulton Harbor Marina Repairs - Pier Removal & Pile Drive 2010
140 N Cove Harbor Bulkhead Repair 2015
Rockport Beach Boat Ramp Improvements 2016
Rockport Harbor Maintenance Dredge 2017
Hurricane Harvey Salvage — Cove Harbor 2017
Leggett Channel Breakwater Repairs 2017
Blevins Entrance Channel Repair 2021
¢ Cove Harbor Marina Storm Damage Repairs 2022
e Leggett Channel Light Storm Damage Repairs 2023

AIRPORT AND CHANNEL CORPORATION

e Island Mooring — Dredge Port Aransas Texas — 2020
Island Mooring - Dredge Port Aransas Texas — 2021
Channel Light Replacement - Piper Channe! - 2022
Channel Light Replacement - Piper Channel — 2022
Island Mooring - CM, Lights & Buoy Installation — 2023

BEPCOLP

San Jose Dredge 2019

San Jose Island - Pile Removal & Replacement 2010

Bass Harbor - Pulling Piling Cluster & Pike Driving 2010
Mud Island Well Repair & Maintenance 2010

Rockport Dock Repair’s 2017

San Jose Island Pier & Dock Fabrication & Repairs 2018
Rockport Dock - Tie Back & Bulkhead Repairs & Fab 2019

BOPCO
s Cutting and Removal, Hydro Blasting and Storage of Pipeline ST#390#12011
¢ Storm Choke Removal and Wireline & Testing of Wells2014-2016

CALHOUN COUNTY
e Magnolia Beach Boat Ramp Project 2021
s Chocolate Bayo Boat Ramp Project 2022

CALLAN MARINE LTD
» Pipe Line Removal & Dredge Assistance 2022

Mailing Address | P.O. Box 1046 Rockport, TX 78381
Phone | 361.729.2423
Fax | 361.729.1218
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CITY OF PORT ARANSAS
» Pier Demolition — Roberts Point & Charlies Pasture 2019
Pier Fabrication & Reconstruction — Roberts Point & Charlies Pasture 2022-2023
e Marina Maintenance Dredge Project 2022 — 2023

CITY OF PORT LAVACA
e Bay Front Peninsula Pier Repair - 2019
e Smith Harbor Demo & Dredge Project - 2021

COASTAL CONSERVATION ASSOCIATION {CCA}
» Artificial Reef Restoration — 2022

COUNTY OF ARANSAS
o Saint Charles Bay Boat Ramp Project — 2017
¢ Goose Island Harvey Repair Project — 2020

G2 CONTRACTORS
e Fulton Texas Pier Rebuild - 2020

GULF COPPER
¢ Multiple Dredge Project 2017 to 2022

ICE INLAND CONSTRUCTION & ENG
Installation of Aton Structure - 2017
Matagorda Ship Channel Project — 2017
Matagorda Bay Channel Marker Maintenance — 2018
USCG Boat Demo - 2020
USCG Port Aransas TX Dredge Project — 2021
~ USCG Project Harbor Facility CC TX | Water Front Fab & Repairs 2022-2023

® & & & & »

CM INLAND MARINE
e Removal of Sunken Barge from Baffin Bay2014

COASTLAND OPERATION
¢ Emergency Well Guard Removal from Collapse ST 141#1 — Matagorda Bay2012

EOG RESOURCES
o P&A & Clean Up - Tree CH ST 688

JAVELER MARINE SERVICE
o Debris Removal at Canyon Port2016
¢ Dredge Work2016
e
Mailing Address | P.O. Box 1046 Rockport, TX 78381

Phone | 361.729.2423
Fax | 361.729.1218




NEUMIN Cont...
¢ Removal & Disposal of South Pass Heaters, Steel Buildings, Oil Boom Contents,
» & Seperator2017

PORT ARANSAS MARINA ASSOCIATION
e (Clines Break Water Improvement Port Aransas Project — 2020

PORT OF CORPUS CHRISTI AUTHORITY.

Shoal Dredge Project Turning Basin 2016

Viola Basin Bulkhead Project 2017

POCCA Rincon B Mitigation Project — 2018
Harbor Island Demolition & Dock Project ~ 2019
Clines Point Bulkhead Project —2019

Port Aransas Debris Clean Up

OD #10 Dock Timber Replacement

Bulk Dock Pile Drive

OD #3 Breasting Structure Removal and Replacement
OD #14 Mooring Structure Installation

OD #7 Pile Drive

R.M. WALSDORF

Dredge Project — Brownville Texas - 2017

Sub Sea 7 Dock Repair Project — 2018

Port Of Browville Pile Installation Project — 2020

Port Of Brownville POB - Bulk Cargo Dock Project - 2021

Qil Dock #6 — Breakwater Protection & Bulkhead Repairs - 2022

ROCKPORT HARBORFRONT LP
¢ Rockport Harbor Project | Removing Two Piers & Old Dock — 2021

RUSSELL MARINE LLC
s Accutrans CCC Group Bulkhead & Dredge Project — 2022

SAN PAT NAVIGATION DISTRICT NO.1
¢ Aransas Pass Texas Marina Repairs ~ 2011

SCHOENSTATT SISTERS OF MARY
» Bulkhead Fab & Replacement — 2022

SFLG - Southern Fleet and Logistics Group
¢ Port Of CC Turnign Basin — Mooring Pile Installation - 2023

Mailing Address | P.O. Box 1046 Rockport, TX 78381
Phone | 361.729.2423
Fax | 361.729.1218

Page |10
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Texas A&M Cont...

e St Charles Bay - 5 -Oyster Reef Add On's — 2022

e Harbor Island Platform Project - 2022

e MODA/Enbridge I-Beam MOD and Bracket FAB - 2023

TEXAS GENERAL LAND OFFICE

¢ Pier Removal - Galveston2009
Removal of Exposed Pipeline Trinity Bay2009
Removal of Abandoned Vessel Laguna Madre2012
Galveston Platform Removal2013
Arroyo Colorado Structure Removal2013
Cabin and Decking Removal Upper Laguna Madre2014
Semi-Truck Recovery Galveston Bay2014
Derelict Vessel Removal — Matagorda2015
Vessel Removal - San Antonio Bay2016
Multi Structure & Vessel Removal and Disposal2016
Copano Bay Platform Removal 2023
Derelict Vessel Removal 2023

a & & & & & & > & 2

TEXAS PARKS & WILDLIFE
e Oyster Clutch RFP # 802-21-45259

THE ISLANDS OF ROCKPORT
» Bubble Skirt Pile Project -Compressor - 2014

THE LIGHTHOUSE INN AT ARANSAS BAY
e Pier Demo & Repair ~ Hurricane Hanna Project — 2020

THE RESERVES AT ST. CHARLES BAY
s CANAL DREDGE PROJECT - 2018

TOLUNAY-WONG ENGINEERS
¢ Core Drilling Support — Victoria Barge Canal — 2016
Core Sampling Support - Point Comfort — 2017
Core Sampling Support — Victoria Barge Canal — 2018
Core Sampling Support — CC Ship Channel - 2018
Core Sampling Support — Sherwin Docks - 2019
Core Sampling Support ~ Multiple Location 2019 through 2022

Mailing Address | P.0. Box 1046 Rockport, TX 78381
Phone | 361.729.2423
Fax | 361.729.1218
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Litigation History
* Derrick Construction Company, Inc. is not involved in any current litigation; nor has it had any contract failures.

Historical Underutilized Business (HHUB)

Derrick Construction {DCCI} is recognized as a state Underutilized HUB entity, in addition to being a HUB
entity DCCI will utilize partners in the Comptroller's Mentor Protégé Program when ava:lable DCCI is CMBL
registered in addition to SAM's active registration status.

Conflicts
DCCI foresees no potential conflicts of interest, including all existing or prior arrangements. DCCI does not

currently have any activities of affiliated or parent organization and individuals to list in this sol.

Annual Report
Available Upon Request

Safety Information _

Derrick Construction {DCCI} has implemented procedures and policies regarding safety to be
utilized during day-to-day operations. DCCI has several protocols in place to ensure the safety for
employee’s and all personnel while conducting daily work operations. Each daily protocol is tailored
to project specific information, which is utilized by the crew per each project. DCCI has several ornsite
and website training for all employees. All training certifications are maintained and currently up to
date. Policies are available upon request.

Derrick Johnson: Senior Safety Manager derrick@derrickconstruciton.net

Dylan Turmer: Project Manager & Safety Manager dylan@derrickeonstruciton.net

EMR Report - Available Upon Request

Quality Control Program

Derrick Construction {DCCI} is committed to providing expert quality work and have been applymg this
practice for over 50 years. DCCI's appointed Quality Control person is responsible the following but not limed
to reviewing progress, operations, equipment, and matetials used on projects daily with the companies Director
of Operation, Project Manager, Project Superintendent and the DCCI staffed team. DCCI's objective is to
guarantee performance of the work to the required contract standards for materials, workmanship, construction,
finish, functional performance, and identification. In-house quality assurance requirements apply to both on-
site and off-site fabrication, all construction materials, and operations, and specifically include all required
inspections, tests and submittals per every solicitation and or contracts. Further information may be provided
upon request.

Arthur Uehlinger: Logistics Manager & Marine Compliance & Quality Control
arthur@derrickconstruction.net

Mailing Address | P.O. Box 1046 Rockport, TX 78381
Phone. | 361.729.2423
Fax | 361.729.1218
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Mailing Address | P.O. Box 1046 Rockport, TX 78381
Phone | 361.729.2423
Fax | 361.729.1218
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BID SUBMITTED BY: ___ [/ /57 R Cup/ 7 BA TZH o LA

BID OPENING: 2:00:00 PM, TUESDAY, JULY 29, 2025

Bid Submittal Checklist
(éybmit one USB flash drive, one original and three copies of the following items):
Bid Form
Bid Security
l/ Schedule of Proposed Subcontractors
Statement of Bidder’s Qualifications
EI/ Affidavit
E’l Certificate of Liability Insurance
B2’, Conflict of Interest Questionnaire Form ClQ
E/ Certification Regarding Debarment & Suspension and Other Responsibility
Matters
Certification Regarding Lobbying
Disclosure of Lobbying Activities and Instructions
House Bill 89 Verification
Residence Certification
System for Award Management (Print out of search results)
W-9

REAEEE

General Conditions for Calhoun County, Texas

A copy of the General Conditions for Calhoun County, Texas is attached for
reference and will also be included in the Project Manual in Section 00810.

BID PACKAGE
FOR

BID NO. 2025.09 — CALHOUN COUNTY
BILL SANDERS PARK — SWAN POINT PAVING & SIDEWALK IMPROVEMENTS
SEADRIFT, TEXAS

PREPARED BY:

URBAN ENGINEERING
TREF# F-160
CONSULTING ENGINEERS
2004 N. COMMERCE ST.
VICTORIA, TEXAS 77901-5510
U.E. JOB NO. E25470.01




BID FORM

PROJECT IDENTIFICATION.:

Bid No. 2025.09 — Calhoun County Bill Sanders Park — Swan Point Paving & Sidewalk improvements
Seadrift, Texas

CONTRACT IDENTIFICATION AND NUMBER:
Bid No. 2025.09
THIS BID IS SUBMITTED TO:

The Honorable Vern L. Lyssy, Calhoun County Judge
Calhoun County Courthouse

211 S. Ann Street, Suite 301

Port Lavaca, Texas 77979

1.01  The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with OWNER in the form included in the Bidding Documents to perform ail Work as specified or indicated in
the Bidding Documents for the prices and within the times indicated in this Bid and in accordance with the
other terms and conditions of the Bidding Documents.

201 Bidder accepts all of the terms and conditions of the Advertisement or Invitation to Bid and
Instructions to Bidders, including without fimitation those dealing with the disposition of Bid security. The Bid

will remain subject to acceptance for 60 days after the Bid opening, or for such longer period of time that
Bidder may agree to in writing upon request of OWNER.

3.01 In submitting this Bid, Bidder represents, as set forth in the Agreement, that:

A. Bidder has examined and carefully studied the Bidding Documents, the other related data
identified in the Bidding Documents, and the following Addenda, receipt of which is hereby acknowledged.

Addendum No. Addendum Date

B. Bidder has visited the Site and become familiar with and is satisfied as to the general, local and
Site conditions that may affect cost, progress, and performance of the Work.

C. Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations
that may affect cost, progress, and performance of the Work.

D. Bidder has carefully studied all; (1) reports of explorations and tests of subsurface conditions at
or contiguous to the Site and all drawings of physical conditions in or refating to existing surface or
subsurface structures at or contiguous to the Site (except Underground Facilities) which have been
identified in the Supplementary Conditions as provided in paragraph 4.02 of the General Conditions, and (2)
reports and drawings of a Hazardous Environmental Condition, if any, which has been identified in the
Supplementary Conditions as provided in paragraph 4.06 of the General Conditions.

E. Bidder has obtained and carefully studied (or assumes responsibility for having done so) all
additional or supplementary examinations, investigations, explorations, tests, studies and data concerning
conditions (surface, subsurface and Underground Facilities) at or contiguous to the Site which may affect
cost, progress, or performance of the Work or which relate to any aspect of the means, methods,
techniques, sequences, and procedures of construction to be employed by Bidder, including applying the
specific means, methods, techniques, sequences, and procedures of construction expressly required by the
Bidding Documents to be employed by Bidder, and safety precautions and programs incident thereto.

£25470.01 - Bid Form
06/25

00440 -1




F. Bidder does not consider that any further examinations, investigations, explorations, tests,
studies, or data are necessary for the determination of this Bid for performance of the Work at the price(s)
bid and within the times and in accordance with the other terms and conditions of the Bidding Documents.

G. Bidder is aware of the general nature of work to be performed by OWNER and others at the
Site that relates to the Work as indicated in the Bidding Documents.

H. Bidder has correlated the information known to Bidder, information and observations obtained
from visits to the Site, reports and drawings identified in-the Bidding Documents, and ail additional
examinations, investigations, explorations, tests, studies, and data with the Bidding Documents.

I. Bidder has given ENGINEER written notice of all conflicts, errors, ambiguities, or discrepancies
that Bidder has discovered in the Bidding Documents, and the written resolution thereof by ENGINEER is
acceptable to Bidder.

J. The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for the performance of the Work for which this Bid is submitted.

4.01  Bidder further represents that this Bid is genuine and not made in the interest of or on behaif of any
undisclosed individual or entity and is not submitted in conformity with any agreement or rules of any group,
association, organization or corporation; Bidder has not directly or indirectly induced or solicited any other
Bidder to submit a false or sham Bid; Bidder has not solicited or induced any individual or entity to refrain
from bidding; and Bidder has not sought by collusion to obtain for itself any advantage over any other Bidder

or over OWNER.

5.01  Bidder will complete the Work in accordance with the Contract Documents for the price(s) on the
foliowing page(s):

E25470.01 - Bid Form
06/25

00410 -2




BID NO. 2025.09 - CALHOUN COUNTY
BILL SANDERS PARK - SWAN POINT PAVING & SIDEWALK IMPROVEMENTS
(BIDDER)
PREPARED BY: URBAN ENGINEERING

TTEM ESTIMATED

NO. DESCRIPTION QUANTITY | UNIT UNIT PRICE TOTAL PRICE
BASE BID
GENERAL

1. l;lobilization, nsurance and Bonds 1 Ls s i’S o000 s 15,000.00
o e oo | 18 s 4,500,00 b ,500.20

3._|Construction Staking 1 s s 3 00 00 s B OO LT

Barricading & Traffic Canirol (Furnish, Install, Meintain & ¢ i

s et Hevging & Temporary Sy |+ s ls G50.00 | 50,00
TOTAL GENERAL s 2 5},_"{ 50.¢0
IMPROVEMENTS

5. |ADA Sign 2 EA ILLQOO;UO s | 200,00

6.__|Curb Stop 2 B s |[25,00 $ 2‘704 0O

7. |Cancrete Sidewalk o | s s 11,00 s ,?)ZI, 000, 00

8. _|Site Grading & Subgrade Preparation 1,560 s s 15,00 s &S LN0. 00

9. |timestone Base (Type A, Grade 2)(8") 925 s |53 00 s3], 450,00

10.|Prime Coat (MC-30) 1,560 sv s 3,95 s é;; 7,00

11, ;::g:a':;efg;f:::t;mmem ponspars e 1,560 sy s 10,00 s SI [LDG. 00T

12, gg:;CE';?;EaCE Treaiment (AC-1SF , GR 4Pre 4,400 sy_ls &; 2 6’ 3 ; ‘ oo

13, |Striping 2,400 LF s L‘;O $3.faC)O. oL

14._|Culvert (6"(SDR28 PVC) 42 v 54/ 00 $ ‘F{?BZ LoD

15, {Cuvert (12"){HDPE) 40 LF s_‘,gﬂt (2] ] s 1.2H40.00

16._{Cuivart (15"HDPE) 40 s 32..00 $ f. 280.0C
TOTAL IMPROVEMENTS s&?‘?’% 5 5‘-;{ (¢l &)
TOTAL BASE BID wgbgi D34, O

Unit Prices have been computed in accordance with paragraph 11.03.B of the General Conditions.

Bidder acknowledges that estimated quantities are not guaranteed, and are solely for the purpose
of comparison of Bids, and final payment for alt Unit Price Bid items will be based on actual quantities
provided, determined as provided in the Contract Documents.

It is the intent of the OWNER to award a Contract for all work items and quantities listed on the
Bid Form. In the event that the low Bid submitted by a qualified Bidder exceed the funds budgeted for
this Project, the OWNER reserves the right to reduce the scope of the work so that the Project can be
completed within the budgeted amount; this may be done by eliminating any or all parts of the Project.
The Bidder hereby agrees to maintain the unit prices shown on the Bid Form should this reduction in the
scope of the work be necessary.

6.01  Bidder agrees that the Work will be substantially complete within i 20 calendar days (TO
BE FILLED IN BY BIDDER) after the date when the Contract Times cormmence to run as provided in

E25470.01 - Bid Form
06126

00410-3




paragraph 2.03 of the General Conditions, and completed and ready for final payment in accordance with
paragraph 14.07 of the General Conditions within 14 calendar days after the date of substantial completion.

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages in the event of failure to
complete the Work within the times specified above, which shall be stated in the Agreement.

7.01  The following document(s) are attached to and made a condition of this Bid:

A. Required Bid Security in the form of b o) (specify type of Bid
Security: @g@} Cashier's Check, Certified Check),

Schedule of Proposed Subcontractors to be identified in this Bid;
Statement of Bidder's Qualifications with supporting data;
Affidavit;

Certificate of Liability Insurance;

Conflict of Interest Questionnaire Form CIQ;

Certification Regarding Debarment & Suspension and Cther Responsibility Matters;

£ @ m m O 0o W

Certification Regarding Lobbying;

DisclosLre of Lobbying Activities and Instructions;

J.  House Bill 89 Verificatiory,

K. Residence Certification;

L. System for Award Management (Print out of search results),
M. W9

8.01 The terms used in this Bid with initial capital letters have the meanings indicated in the Instructions
to Bidders, the General Conditions, and the Supplemnentary Conditions.

-, o - . » - e
SUBMITTED on . 44 ‘Zﬁfj L 2o2S
State Contractor License No. NA . (if applicable)
if Bidder is:

An Individual

Name (typed or printed):

By: (SEAL)
{Individual's signature)

Doing business as:

Business address:

Phone No.: FAX No.:

E26470.01 - Bld Form
06/25

00410 - 4




A Partnership
Partnership Name: (SEAL)

By:

(Signature of general partner -- attach evidence of authority to sign)

Name (typed or printed):

Business address.

Phone No.: FAX No.:

A Corporation
Corporation Name: Z-ff:.i’ FTEE Cop FABE C T IR (:; L I (SEAL)

State of Incorporation: TEXAS

Type (General Business, Professional, Servi, Limited Liablty): Cooperal Biainpss

By: /"//isfz?z /EZ . f}

Stgnature -- attach evidence of authoriy to sign)
Name (typed or pnnted)' 7?3 ENT TH Fle LL 7B Ll
Title: L/I [co Yres ,f,/ﬂ/?'f" (CORPORATE SEAL)

Attest: CJ A /\) o )a Z/'\_JL
(Signature of Corporafe Secretary)

Business address: 1. 2. BEX 98
)y e .
YORT LA g/ﬁe:/ﬁ/’; Ty TTITD

Phone No.: _, Dlw [~ 557~ A7 «f FAXNo.: _ ) - BS7 - L ofof
Date of Qualification to do business is / C/ / iiﬂ

A Joint Venture

Joint Venturer Name: {SEAL)

By:
(Signature of joint venture partner -- aftach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone No.: FAX No.:

Joint Venturer Name: {SEAL)

E25470.01 - Bld Form
06/25

00410-5




By:

(Signature - aftach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone No.: FAX No.:

Phone and FAX Number, and Address for receipt of official communications:

(Each joint venturer must sign. The manner of signing for each individual, partnership, and
corporation that is a party to the joint venture should be in the manner indicated above.)

E25470.01 - Bid Form
06725

00410-6




BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we Lester Contracting, Inc.
PO Box 986, Port Lavaca, Tx 77979

as Principal, hereinafter called the Principal, and Continental Casualty Company

151 N. Franklin Street, Chicago, IL 60606

a corporation duly organized under the laws of the State of inois as Surety, hereinafter

called the Surety, are held and firmly bound unto Calhoun County

211 South Ann Street 3rd Floor, Suite 301, Port Lavaca, Tx 77979 gs Obligee, hereinafter called the Obliges, in the sumof

5% Greatest Amount Bid Dollars (5_5% GAB ).

for the payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has submitteda bid
Bid No. 2025.09 - Calhoun County Bill Sanders Park - Swan Point Paving & Sidewalk Improvements, Seadrift,
Texas

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shalli enter inte a Contract with the Obligee in
accordance with the terms of such bid, and give such bond or bonds as may be specified In the bidding or Contract Documents with
good and sufficient surety for the faithful performance of such Contract and for the prompt payment of labor and material furnished in
the prosecution thereof, or in the event of the failure of the Principal to enter such Contract and give such bond or bonds, if the
Principal shall pay to the Obligee the difference not to exceed the penalty hersof between the amount specified in said bid and such
targer amount for which the Obligee may in good faith contract with another party to perform the Work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full force and effect.

Signed and sealed this 29th day of July , 2025

5 7 ) Lester Contracting, Inc.
/,/(////’ » a 7‘(Principal)/.. (Geal)
B Ay A
By: P o /'/:/.7 K:ﬂ’i(} i, L‘iﬁh"?
l/ P 7 (i)
frent Tagliabue General Manager

- (Witness)

Continental Casualty Company
{Surety) (Seal)

,

]
{Title)

By: .2
Kristie Rodriguez

itnes
Angel Rodriguez ?) Wigag

Attorney in

Printed in cooperation withthe American Institute of Architects (AlA) by the CNA Insurance Companies.

The language in this document conforms exactly to the language used in AIA Document A310- Bid Bond - February 1970 Edition.

G-108041-A




POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That Continental Casualty Company, an llinois insurance company, National Fire [nsurance Company of
Hastford, an [llinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company (herein called
“the CNA Companies”), are duly organized and existing insurance companies having their principal offices in the City of Chicago, and State of Tilinois,
and that they do by virtue of the signatures and seals herein affixed hereby make, constitue and appoint

Gary Grissom, Laurie J Barnes, Ronda Brown, Denise Dugan, James Russell, Ana Rodriguez, Kristie Rodriguez, Shanna
Wagner, Coy Sunderman, J D Steanson, Individually

of Austin, TX, their true and lawful Attorney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on their behalf
bonds, undertakings and other obligatory instruments of similar nature

- In Unlimited Amounts -

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of their insurance companies and
all the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by autherity of the By-Laws and Resolutions, printed on the reverse hereof, duly
adopted, as indicated, by the Boards of Directors of the insurance companies.

In Witness Whereof, the CNA Companies have caused these presents to be signed by their Vice President and their corporate seals to be hereto
affixed on this 29th day of August, 2023.

Continental Casualty Company
National Fire Insurance Company of Hartford
American Casualty Company of Reading, Pennsylvania

O...../a/m;

*

Larry Kasten / Vice President

State of South Dakota, County of Minnehaha, ss:
On this 29th day of August, 2023, before me personally came Larry Kasten to me known, who, being by me duly sworn, did depose and say: that he

resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of Continental Casualty Company, an [llingis insurance company,
National Fire Insurance Company of Hartford, an Ilfinois insurance company, and American Casualty Company of Reading, Pennsylvania, a
Pennsylvania insurance company described in and which exccuted the above instrument; that he knows the seals of said insurance companies; that the
seals affixed to the said instrument are such corporate seals; that they were so affixed pursuant to authority given by the Boards of Directors of said
insurance companies and that he signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said insurance

companies.
5 M. BENT i
L e G m M
H
My Commission Expires March 2, 2026 M. Bent t Notary Public
CERTIFICATE

1, D. Johnson, Assistant Secretary of Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of Hartford,
an Hlinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company do hereby certify that the
Power of Attorney herein above set forth is still in force, and further certify that the By-Laws and Resolutions of the Board of Directors of the insurance
companies printed on the reverse hereof is still in force. In testimony whereof I have hereunto subscribed my name and affixed the seal of the said

insurance companies this 29th day of July, 2025.

Continental Casualty Company
National Fire Insurance Company of Hartford
American Casualty Company of Reading, Pennsylvania

D. Johnson Assistant Secretary

Form F6853-4-2023
Go to www.cnasurety.cam > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity.




Authorizing By-Laws and Resolutions

This Power of Attorney is signed by Larry Kasten, Vice President of each of the CNA Companies (as defined in the Power of Attomey), who has been authorized
pursuant to the below Bylaws and Resolutions to execute power of attorneys on behalf of each of the CNA Companies.

ADOPTED BY THE BOARD OF DIRECTORS OF CONTINENTAL CASUALTY COMPANY:

This Power of Attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Direclors of the Company at a
meeting held on May 12, 1995:

“RESOLVED: That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on hehalf of the Company
provided that the name of such authorized officer and a deseription of the documents, agreements or instruments that such officer may sign will be provided in
writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective.”

This Power of Attorney is signed and sealed by facsimile under and by the autherity of the following Resolution adopted by the Board of Directors of the Compaty by
unasimous written consent dated the 25% day of April, 2012:

“Whereas, the bylaws of the Company ar specific resolution of the Board of Directors has authorized various officers (the “Authorized Officers”) to exscute various
policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time 10 tinie, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via facsimile or
otherwise in an electronic format (collectively, “Electronic Signatures™); Now therefore be it resolved: that the Electronic Signature of any Authorized Officer shall

be valid and binding on the Company.”

This Power of Attomey may be signed by digital signalure and sealed by a digital or otherwise electronic-formatted corporate scal under and by the authority of the
following Resolution adopted by the Board of Dircetors of the Company by unanimous written consent dated the 27th day of April, 2022;

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify
and confitm the use of a digital or otherwise electronic-formatted corporate scal, each to be considered the act and deed of the Company.”

ADOPTED BY THE BOARD OF DIRECTORS OF NATIONAL FIRE INSURANCE COMPANY OF HARTFORD:

This Power of Attorney is made and executed pursuant to and by authority of the following resolution duty adopted by the Board of Directors of the Company by
unanimous written consent dated May 10, 1995:

“RESOLVED: That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of the Company
provided that the name of such authorized officer and a description of the documents, agreements or instruments that such officer may sign will be provided in
writing by the Senior or Group Vice President to the Secrctary of the Company prior to such execution becoming effective.”

This Power of Atlorney is signed and sealed by facsimile uader and by the authority of the following Resolution adopted by the Board of Directors of the Company by
unanimous written consent dated the 25" day of April, 2012:

“Whereas, the bylaws of the Company or specific resofution of the Board of Directors has authorized various officers (the “Authorized Officers™) to execute various
policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via facsimile or
otherwise in an electronic format {collectively, “Electronic Signatures™); Now therefore be it resolved: that the Electronic Signature of any Authotized Officer shal

be valid and binding on the Company.”

This Power of Altorney may be signed by digital signature and sealed by a digital or otherwisc electronic-formatted corporate scal under and by the authority of the
following Resolution adopted by the Board of Directors of the Company by unanimous written consent dated the 27th day of April, 2022:

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify
and confirm the use of a digital or otherwise electronic-formatted corporale seal, each to be considered the act and deed of the Company.”

ADOPTED BY THE BOARD OF DIRECTORS OF AMERICAN CASUALTY COMPANY OF READING, PENNSYLVANIA:

This Power of Attorney is made and cxecuted pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the Company by
unanimeus written consent dated May 10, 1995:

“RESCLVED: That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of the Company
provided that the name of such authorized officer and a description of the documents, agreements or instruments that such officer may sign will be provided it
writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective.”

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of the Company by
unanimous written consent dated the 25" day of April, 2012

“Whereas, the bylaws of the Company or specific resolution of the Board of Dircctors has authorized various officers (the “Authorized Officers™) to execute various
policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via facsimile or
otherwise in an electronic format (collectively, “Electronic Signatures™); Now therefore be it resolved: that the Efectronic Signature of any Authorized Officer shall

be vatid and binding on the Company.”

This Power of Attorney may be signed by digital signature and sealed by a digital or otherwise electronic-formatted corporate seal under and by the authority of the
following Resolution adopted by the Board of Directors of the Company by unanimous wrilten consent dated the 27th day of April, 2022:

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digita! signatures and to ratify
and confirm the use of a digitat or otherwise electronic-formatted corporate seal, each to be considered the act and deed of the Company.”




Figure: 28 TAC §1.601{a)2)}(B)

Have a complaint or need help?

If you have a problem with a claim or your premium, call your insurance company or HMO
first. If you can't work out the issue, the Texas Department of Insurance may be able to help.

Even if you file a complaint with the Texas Department of Insurance, you should also file a
complaint or appeal through your insurance company or HMO. if you don't, you may lose
your right to appeal.

Continental Casualty Company, National Fire [nsurance Company of Hartford, American Casualty
Company of Reading, PA and Continental Insurance Company
To get information or file a complaint with your insurance company or HMO:

Call: Customer Service at 1-312-822-5000
Toll-free: 1-877-672-6115

Email: legeim@cnasurety.com
Mail: CNA Surety, 151 North Franklin, 17th Floor, Chicago, IL 808086

The Texas Department of Insurance
To get help with an insurance question or file a complaint with the state:
Call with a question: 1-800-252-3439
File a complaint: www.tdi.texas.gov
Email: ConsumerProtection@tdi.texas.gov
Mail; Consumer Protection, MC: CO-CP, Texas Department of Insurance, P.O. Box

12038, Austin, TX 78711-2030
Tiene una queja ¢ necesita ayuda?

Si tiene un problema con una reclamacion o con su prima de seguro, llame primero a su
compania de seguros o HMO. Si no puede resolver el problema, es posible que el
Departamento de Seguros de Texas (Texas Department of Insurance, por su nombre en

inglés) pueda ayudar.

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, también debe
presentar una queja a través del proceso de quejas o de apelaciones de su compaiia de
seguros ¢ HMO. Si no lo hace, podria perder su derecho para apelar.

Continental Casualty Company, National Fire Insurance Company of Hartford, American Casualty
Company of Reading, PA and Continental Insurance Company
Para obtener informacion o para presentar una queja ante su compania de seguros o HMO:

Llame a: Customer Service at 1-312-822-5000
Teléfono gratuito: 1-877-672-6115

Caorreo electrénico: legcim@cnasurety.com
Direccion postal: CNA Surety, 151 North Franklin, 17th Fioor, Chicago, IL 60606

El Departamento de Seguros de Texas
Para obtener ayuda con una pregunta relacionada con los seguros o para presentar una
queja ante el estado:

Llame con sus preguntas al: 1-800-252-3439

Presente una queja en: www.tditexas.gov

Correo electronico: ConsumerProtection@tdi.texas.gov
Direccién postal: Consumer Protection, MC: CO-CP, Texas Department of Insurance,

P.0O. Box 12030, Austin, TX 78711-2030

Form F8277-8-2023




SCHEDULE OF PROPOSED SUBCONTRACTORS

Bidder proposes the following subcontractors to be used for major portions of the Project. All
major subcontractors must be listed and submitted with the Bid. Bidder may change
subcontractors after Bid submittal only as approved by the Engineer. Major subcontractors are
those who will do work having a total value of more than five percent (5%) of the Contract
amount. The maximum total value of work performed by all subcontractors on the Project shall
not exceed seventy-five percent (75%) of the Contract amount.

Subcontract

Subcontractor Address & Telephone Number Speciality Amount

SR Crenly T T Tttt s o] (b ALTE A oo

2Llul, Carcdractii G50, !jﬂf 27500 205732000 PHED 1 5“6{/’ 200,49

E25470.01 - Schedule of Proposed Subcantracters
0825

00430-3



STATEMENT OF BIDDER’S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This
statement must be notarized. If necessary, questions may be answered on separate attached

sheets. The Bidder may submit any additional information he desires.

Name of Bidder: Z./ STEE o TR T /(/C, LN

Address: f’/O /’”»/Y A E

VorT [ gumcd, Tk 77977

T 7
Date Organized: ! 72 C.Tj Date incorporated: / C? 7 é—"
Number of years in contracting business under present name: X :;’ &

CONTRACTS ON HAND:

Contract Dollar Amount Completion Date
Ciy Bllp il SE# Dy P P04 77 00 Slee

l./f'rl,; f,’{ !z/ff/é’y_fm’ﬂ? _Z:C}/f’/m//ﬂn 2 J/’//éll (“ﬂ’r S O i}/ug
//;ng ,///:ff/’f..ﬂ i, P /f;”/gf;,/}/ ‘4’)"9;’}. ./7 ST IR2L, ;7/?’,{{;
[//A,ff /45«: bedo? j/m/w: o 7 &f ;iu,[,, Lh. CO g/‘&*‘?
/J/m b Spndd /fy///?‘smg;ﬁ // //é BTG 0 2 A

Type of work pgﬁormed by your company:____ =L ﬁ”.r,ur > j( & f./(ﬂz / izjff’/ 5

Have you ever failed to complete any work awarded to you? j\_/(‘;%

Have you ever defaulted on a contract? /1/ 4>

List the projects most recently completed by your firm (include projects of similar importance):

Project Dollar Amount Mo/Yr Completed

[’:IJM/ !'./ff’//f (!e’&j/}u/// 4//;/{6 L5, IO U,/

/ ') "" /;ﬂ‘/?f aeid /ewf’f ¥ 7?')“:? 77500 5’?/.7.&;/

f ém;)m"f iy /9;)/{ / #4’/@ e OO0 4’/%5/

L, ;/%fjfo’*%/fizé”f’ff ?L/L/” ) / ﬁ%;}«gx{/ jfj)f!,}() f:’?/j"t(’/

E25470 01 - Statement of Bidder's Qualifications
06125

00450 - 1




Major equipment available for this contract:

Yo d
Executed this /3 Zfﬁ day of

Tuly

Zozs

7

L’ S A
/)//ﬁxf%/%{z 3 /f,,a

VT L
Vire Fr J/&/;”f‘/%’f

E25470.01 - Statement of Bidder's Qualifications
06126

By: L3S
3 / (Signiure) (Titte)
- S
| BENT TRGLLA BUE
(Print Name)

State of ’ RS

County of (MMM
Swo%o ‘?d subscribed before me this g day of d uic{

048 .
Notary Signature

Dronme SSeales

Printed Name
v"-‘-_.-

In and for the State of l Eres

Ot-19- 27

Commission Expires

00450 -2




LESTER CONTRACTING, inc.

P.O. Box 986 « Port Lavaca « TX » 77979

OWNED EQUIPMENT

* (361) 552-3024 « FAX (361) 552-4049

HEAVY EQUIPMENT

Cat 330 Excavator

Cat 325L Excavator

Cat 325D Excavators (2)
Cat 322Bl. Excavator
Cat 320CL Excavator
Cat 314 Excavator

Cat 307 Excavator

Cat D3C Dozer

Cat D5C Dozer

Cat D5M Dozar

Cat D6K Dozer

Cat D6N Dozer

Cat D6R 180 H.P. Dozer
Komatsu D65P Dozer

Cat 140H Motorgrader
Cat 120H Motorgrader

Cat 120M Motorgrader

Cat 420D Backhoe/Loaders (2)
Cat 430 Backhoe/Loader

Cat 924F 2 - C.Y. Loaders (2)
Cat 950 L.oader

Cat CP56 Compactor

Smooth & Sheepfoot Compactors
Cat 267 Multi-Terrain Loader with Bucket or Shredder
Cat 279 Multi-Terrain Loader
Tractor & Shredder or Offset Disc
Rental Equipment as Needed

L

TRUCKS

Haul Truck with 50 Ton Lowboy

14 C.Y. Tandem axle Dump Trucks {3)
20 C.Y End Dumps (2)

Service/l.ube Truck

One Ton Truck with Gooseneck Trailer
2,000 Gallon Water Truck

3,000 Gaflon Water Truck

Mechanic Truck

MISCELLANEOUS E

L

QUIPMENT

Pickups

Crew Trucks

Air Compressors with Hoses
Centrifugal Pumps with Hoses
Work Barges

2,000# Pile Driver 8 30" Leads
6" Boring machne

Note:

We lease or rent equipment as needed to supplement our owned equipment.

My Documents/LCH Documents/Ward Docurments/Forms/Corporate/Equip List i

Timber Dragline and Crane Mats
Electric & Pneumatic Tools

Tool Sheds or Jobs Shacks
Chain Saws

Concrete Breakers

Compactors

Generators

01/23/26  3:10 PM




STATE OF TEXAS i

T AFFIDAVIT

COUNTY OF _LALHOUN

-, - -t - il
r;h{/\ff JAGLEA BAE being first duly sworn, deposes and says: that he or she is
’ (Type or Print Name}
the Vit.e. pﬂé‘fﬁ-i dents of /_fﬁff?/"f; Com i BRACTENG . IZAY . havingits
{Type or Print Title) {Type or Print Name of Company/Firm} *

principal address at __ AT T ey 35 & PoinT Lavacr Tk 77977 .

1 {Type or Print Physical and Mailing Address) /

who submits herewith to Calhoun County the attached bid/proposal; that he or she is the person whose name is signed
to the attached bid/proposal; that said bid/proposal is genuine; that the same is not sham or collusive; that all
statements of fact herein are true; and that such bid/proposal was not made in the interest or behalf of any person,
partnership, company, association, organization or corporation not herein named or disclosed.

Affiant further deposes and says: that the bidder/proposer has not directly or indirectly by agreement, communication
or conference with anyone, attempted to induce action prejudicial to the interests of Calhoun County, or of any other
bidder/proposer, or anyone else interested in the bid/proposal contract; and that the bidder/proposer has not in any
manner sought by collusion to secure for himself/herself/itself/themselves an advantage over any other
bidder/proposer,

Affiant further deposes and says: that prior to the public opening and reading of bids/proposals, said bidder/proposer:
a) did not, directly or indirectly, induce or solicit anyone else to submit a false or sham bid/proposal;

b) did not, directly or indirectly, collude, conspire, connive or agree with anyone else that said bidder/proposer
or anyone else would submit a false or sham bid/proposal, or that anyone should refrain from submitting a
bid/proposal or withdraw their bid/proposal;

c) did not, in any manner, directly or indirectly, seek by agreement, communication or conference with anyone
to raise or fix the bid price/proposal of said bidder/proposer or of anyone else, or to raise or fix any overhead,
profit or cost element of their price/fee or of that of anyone else;

d) did not give, offer to give, nor intends to give at any time hereafter any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, or service to any official, employee or agent of
Calhoun County in connection with the submitted bid/proposal; and

e) did not, directly or indirectly, submit their bid/proposal price or any breakdown thereof, or the contents
thereof, or divulge information or data relative hereto, to any corporation, partnership, company, association,
organization, bid depository, or to any member or agent, thereof, to any individual or group of individuals, or
to any official, employee or agent of Calhoun County prior to the official opening of this bid/proposal.

Affiant further deposes and says: that the bid price(s) or proposed fees contained in this bid/proposal have been
carefully checked and is submitted as true and correct, agrees to furnish any and/or all items/services upon which bid
prices or proposed fees are awarded and upon the conditions and requirements contained in the bid/proposal.

& s = {/ -
St Tl s

Sli;grr,lature ofiAffigp _ ]
T T TACLIABUE - Viee Prosident

Printed Name and Title of Affiant

SWORN TO AND SUBSCRIBED BEFORE ME by the above Affiant, who, on oath, states that the facts contained in the
. day of T‘-“-'!"( , 20 Z{

N e,

Signature of Notary Public

above are true and correct, this

DIANNE SCALES
Notary 1D #4164086
My Commission Expires
January 1%, 2027

Notary Stamp/Seal



DATE (MMIDDIYYYY)

N
ACORD CERTIFICATE OF LIABILITY INSURANCE 712312025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain polities may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lfeu of such endorsement(s).

PRODUCER

AssuredPartners Austin
1120 S Capital of Texas Hwy
Bldg 3, Suite 300

CSQEACT Angel Rodriguez

PHONE Ext, 979-475-1176 | TR% oy: 979-475-1175

Ei:m"éss; Angel.Rodriguez@assuredpartners.com

Austin TX 78746 INSURER{S} AFFORDING COVERAGE NAIC #
INSURER A ;: BITCO Insurance Companies
'E"é“s‘;g'; Contracting, Inc LESTCON-0Y| |\ irer & ; Bitco General Insurance Corporation 20095
P.O. Box 986 T INSURER ¢ ; Texas Mutual Insurance Company 22945
Port Lavaca TX 77979 INSURER b : Lloyds Of London Underwriters (AlIN# AA1120088) 15792
INSURERE :
INSURER F

COVERAGES CERTIFICATE NUMBER: 1934514873

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR CTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN {8 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADOLISUBH]
e TYPE OF INSURANCE D | v POLICY NUMBER (DO L) | (RO ALY LTS
A | X | COMMERCIAL GENERAL LIABILITY CLP3752463 12/31/2024 | 12/31/2025 | gACH OCCURRENCE % 1,000,000

| cLams-ManE OCCUR

[ |

" DAMAGE TO RENTED
PREMISES (Ea ocourrance) | $300,000

MED EXP {Any one pstson) $ 10,000

PERSONAL & ADV INJURY § 1,000,300

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY it (:| 6C PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: Lrmitd Wksite Pall $1,000,000
B | AUTOMOBILE LIABILITY CAP3752464 12/31/2024 | 12/31/2025 | SOMBINED SINGLELIMIT 1 51,000,000
X | any auto BODILY INJURY {Per person) | §
1 awnep SCHEDULED
ONED Ly || SoHER BODILY INJURY {Per sccidant}| §
X HIRED X NON-QWNED PRCPERTY DAMAGE 3
| X | AUTOS onLY AUTOS ONLY | (Par accident)
$
B | X |umsrewawae | X | gecur CUP3752465 12/31/2024 | 12/31/2025 | EACH DGCURRENGE 55,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE § 5,000,000
oep | X | revenrions 15 gon $
C |WORKERS COMPENSATION TSFOD01298772 12i3 2025 (X | EER OfH-
AND EMPLOYERS® LIABILITY YIN V2024 | 12/31/202 BrArure | [ 2%
ANYPRCPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
QFFICER/MEMBEREXCLUDED? NiA

{Mandatory in NH)

It yas, dascribe under
DESCRIPTION OF OPERATIONS balow

E.L. DISEASE - EA EMPLOYEE| § 1,000,000

E.L. DISEASE - POLICY LIMIT | $ 1,000,000

A | LeasadiRented CLP3752463 12/31/2024 | 12/31/2025 |Perltsm 700,000
D | ProffPoll Liab ANE4946824.24 12/31/2024 | 12/31/2025 |Aggregate 2,600,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional R ks Schadule, may be attached if mora spaca 1s required)

35Mx$5M Excess Liability
Policy #LHAB03870
Landmark American Ins. Co.
Effective 12-1-24 to 12-31-25
$5,000,000 limit

CERTIFICATE HOLDER

CANCELLATION

Calhoun County

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

202 S Ann St
Port Lavaca TX 77978

AUTHORIZED REPRESENTATIVE

?}‘:‘A Kl

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03)} The ACORD name and logo are registered marks of ACORD




CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental entity

This questiohnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who | .15 Received
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.008, Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

L2010

2

2 |:] Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed guestionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the eriginally filed questionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each empioyment or business relationship described. Attach additional pages to this Form

ClQ as necessary.

A. Is the local government officer or a family member of the officer receiving or itkely to receive taxable incoms,
other than investment income, from the vendor?

I:l Yes |:| No

B. Is the vendor receiving or fikely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

[ ves [

5]  Describeeach employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6]

|__—| Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

STl o T-pg-75

?i@nélure of X'e’ndom‘lng business with the governmental entity Date

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021




CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001({1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B} a transaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
(2} the vendor:
(A} has an employment or other business relationship with the local government officer or a
family member of the officer that resuits in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local governmental entity and vendor has been executed;
or
(i) the local governmental entity is considering entering into a coniract with the
vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate vafue of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
{i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1
(a) A vendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a){2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), exciuding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
{a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not fater than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the iocal governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
{2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one ar more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.

Form provided by Texas Ethics Commission www.ethics state.tx.us Revised 1/1/2021



CERTIFICATION REGARDING DEBARMENT & SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

In accordance with the Executive Order 12549, the prospective primary participant certifies to the best of
his / her knowledge and belief, that its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

b. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offence in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission of embezzlement,

theft, forgery, bribery, falsification or destruction or records, making false statements, or receiving

stolen property;

¢. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, ot local) with commission of any of the offenses enumerated in paragraph (1) (b) of

this certification.

d. Have not within a three-year period preceding this application / proposal had one or more public
transactions (federal, state, or local) terminated for cause of default.

e. Acknowledge that all sub-contractors selected for this project must be in compliance with paragraphs
(1) (a— d) of this certification.

TBET THE Lt e = Vive. Presidont T 7 7S

Name and Title of Authorized Agent Date

" Sighature-6f Authorized Agent

C:/”’f:/ a2

[ am unable to certify to the above statements. My explanation is attached.




DEBARMENT & SUSPENSION
Executive Order 12549--Debarment and Suspension

Source: The provisions of Executive Order 12549 of Feb. 18, 1986, appear at 51 FR 6370, 3 CFR, 1986
Comp., p. 189, unless otherwise noted.

By the authority vested in me as President by the Constitution and laws of the United States of America,
and in order to curb fraud, waste, and abuse in Federal programs, increase agency accountability, and
ensure consistency among agency regulations concerning debarment and suspension of participants in
Federal programs, it is hereby ordered that:

Section 1. (a) To the extent permitted by law and subject to the [imitations in Section 1(c), Executive
departments and agencies shall participate in a system for debarment and suspension from programs and
activities involving Federal financial and nonfinancial assistance and benefits. Debarment or suspension
of a participant in a program by one agency shall have government-wide effect,

(b) Activities covered by this Order include but are not limited to: grants, cooperative agreements,
contracts of assistance, loans, and loan guarantees.

(c) This Order does not cover procurement programs and activities, direct Federal statutory entitlements
or mandatory awards, direct awards to foreign governments or public international organizations, benefits
to an individual as a personal entitlement, or Federal employment.

Sec. 2. To the extent permitted by law, Executive departments and agencies shall:

(a) Follow government-wide criteria and government-wide minimum due process procedures when they
act to debar or suspend participants in affected programs.

(b) Send to the agency designated pursuant to Section 5 identifying information concerning debarred and
suspended participants in affected programs, participants who have agreed to exclusion from
participation, and participants declared ineligible under applicable law, including Executive Orders. This
information shall be included in the list to be maintained pursuant to Section 5.

(¢) Not allow a party to participate in any affected program if any Executive department or agency has
debarred, suspended, or otherwise excluded (to the extent specified in the exclusion agreement) that party
from participation in an affected program. An agency may grant an exception permitting a debarred,
suspended, or excluded party to participate in a particular transaction upon a written determination by the
agency head or authorized designee stating the reason(s) for deviating from this Presidential policy.
However, | intend that exceptions to this policy should be granted only infrequently.

Sec. 3. Executive departments and agencies shall issue regulations governing their implementation of this
Order that shall be consistent with the guidelines issued under Section 6. Proposed regulations shall be
submitted to the Office of Management and Budget for review within four months of the date of the
guidelines issued under Section 6. The Director of the Office of Management and Budget may return for
reconsideration proposed regulations that the Director believes are inconsistent with the guidelines. Final
regulations shall be published within twelve months of the date of the guidelines.




Sec. 4. There is hereby constituted the Interagency Committee on Debarment and Suspension, which shall
monitor implementation of this Order. The Committee shall consist of representatives of agencies
designated by the Director of the Office of Management and Budget.

See. 5. The Director of the Office of Management and Budget shall designate a Federal agency to perform
the following functions: maintain a current list of all individuals and organizations excluded from
program participation under this Order, periodically distribute the list to Federal agencies, and study the
feasibility of automating the list; coordinate with the lead agency responsible for government-wide
debarment and suspension of contractors; chair the Interagency Committee established by Section 4; and
report periodically to the Director on implementation of this Order, with the first report due within two
years of the date of the Order.

See. 6. The Director of the Office of Management and Budget is authorized to issue guidelines to
Executive departments and agencies that govern which programs and activities are covered by this Order,
presctibe government-wide criteria and government-wide minimum due process procedures, and set forth
other related details for the effective administration of the guidelines.

Sec. 7. The Director of the Office of Management and Budget shall report to the President within three
years of the date of this Order on Federal agency compliance with the Order, including the number of
exceptions made under Section 2(c), and shall make recommendations as are appropriate further to curb

fraud, waste, and abuse.
Implementation in the SRF Programs

A company or individual who is debarred or suspended cannot participate in primary and lower-tiered
covered transactions. These transactions include SRF loans and contracts and subcontracts awarded with

SRF loan funds.

Under 40 C.F.R. 32.510, the SRF agency must submit a certification stating that it shall not knowingly
enter into any transaction with a person who is proposed for debarment, suspended, declared ineligible, or
voluntarily excluded from participation in the SRF program. This certification is reviewed by the EPA
regional office before the capitalization grant is awarded.

A recipient of SRF assistance directly made available by capitalization grants must provide a certification
that it will not knowingly enter into a contract with anyone who is ineligible under the regulations to
participate in the project. Contractors on the project have to provide a similar certification prior to the
award of a contract and subcontractors on the project have to provide the general contractor with the
certification prior to the award of any subcontract.

In addition to actions taken under 40 C.F.R. Part 32, there are a wide range of other sanctions that can
render a party ineligible to participate in the SRF program. Lists of debarred, suspended and otherwise
ineligible parties are maintained by the General Services Administration and should be checked by the
SRF agency and all recipients of funds directly made available by capitalization grants to ensure the
accuracy of certifications.

Additional References
C 40 C.F.R. Part 32: EPA Regulations on Debarment and Suspension.




Certification Regarding Lobbying

(To be submitted with each bid or offer exceeding $100,000)

The undersigned certifies, to the best of his or her knowiedge and belief, that:

{a) No Federal appropriated funds have been paid or will be paid, by ar on behalf of the undersigned,
to any person for influencing or atternpting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b} If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or empioyee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

{c) The undersigned shall require that the language paragraph 1 and 2 of this anti-lobbying certification
be included in the award documents for ail subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered info. Submission of this certification is a prerequisite for making or entering Into this

statement of its ceriiﬁéation and disglosure, if any. In addition, the Contractor understands and agrees that
the provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

rd .
l/i ,,f, Coerrd
/zg _/}’!’,' /)/{ff’

@gnature q.f Contrdctor's Authorized Official
TEN T TRG b = Vit Fresidoil

Printed Name and Title of Contractor's Authorized Official
LG 25

Pate




NewtE

Approved by OMB

(343-0046

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
(See reverse for public burden disclosure)

1. Type of Federal Action:

a. conlract

b. grant

c. cooperative agreement
d. loan

e, loan guarantee

f. loan insurance

2. Status of Federal Action:
a, bid/offer/application
b. initial award
c. post-award

3. Report Type:
a. initial filing
b. material change

For material change only:
Year_ quarter
Date of last report

4, Name and Address of Reporting Entity:
Prime Subawardee
Tier

, if Known:

Congressional District, if known;

5. If Reporting Entity in No. 4 is Subawardee, Enter
Name and Address of Prime:

Congressional District, if kaown:

6, Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first nane, M{):

b. Individuals Performing Services (including address if
different from No. 10a)
{last name, first name, MI):

LL. Information requested through this form is
autherized by title 31 U.S.C, section 1352. This
disclosure of lobbying activities is a material
representation of fact upon which reliance was placed
by the tier above when this transaction was made or
entered into. This disclesure is required pursuant to 31
U.S.C. 1352, This information will be reported to the
Congress semi-annually and will be available for public
inspection. Any persen whe fails to file the required
disclosure shall be subject to a civil penalty of not less
thar $10,000 and not more than $100,000 for each such
fajlure.

Signature: ;’:,@’?/w){ézwﬂog{f

Print Namé‘ ﬁﬁﬁ?f %f{f LK &

Title: [y (.0 J% ﬁ;fa/i/’,«f/??fz

Telephone No.: 332y pate: 72775

Federal Use Only

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shail be completed by the reporting entity, whether sub awardee or prime Federal recipient,
at the initiation or receipt of a covered Federal action, or a material change to a previous flling, pursuant to title 31
1J.8.C. section 1352. The filing of a form is required for each payment or agreement to make payment to any
lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with a
covered Federal action. Complete all items that apply for both the initiaf filing and material change report. Refer
to the implementing guidance published by the Office of Management and Budget for additional information.

1. identify the type of covered Federal action for which lobbying activity is and/or has been secured to
influence the outcome of a covered Federaf action.

2. identify the status of the covered Federal action.

3. identify the appropriate classification of this report. Ifthis is a follow-up report caused by a material change

to the information previously reported, enter the year and quarter in which the change occurred. Enter the date of
the last previously submitted report by this reporting entity for this covered Federal action.

4. Enter the full name, address, city, State and zip code of the reporting enfity. Include Congressional District,
if known. Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a
prime or subaward recipient. Identify the tier of the sub awardee, e.g., the first sub awardee of the prime is the 1st
tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks “Sub awardee,” then enter the full name, address, city,
State and zip code of the prime Federal recipient. [nclude Congressional District, if known.

8. Enter the name of the federal agency making the award or loan commitment. Include at least one
organizational level below agency name, if known. For example, Department of Transportation, United States

Coast Guard.

7. Enter the Federal program name or description for the covered Federal action {item 1). If known, enter
the full Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and
loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1
(e.g., Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement number; the
contract, grant, or loan award number; the application/proposal control number assigned by the Fedaral agency).
Included prefixes, e.g., “RFP-DE-80-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency,
enter the Federal amount of the awardfloan commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying
Disclosure Act of 1995 engaged by the reporting entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services,and inciude full address If different from 10(a).
Enter Last Name, First Name, and Middle Initia (Ml}.

11.  The certifying offictal shall sign and date the farm, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information
unless it displays a valid OME control Number. The valid OMB controf number for this information collection is OMB No. 0348-
0046, Public reporting burden for this collection of information is estimated to average 10 minutes per response, including time
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Management and Budgst, Paperwork Reduction

Project {0348-0046), Washington, DC 20503 Approved by OMB 0348-0046



HOUSE BILL 89 VERIFICATION FORM

Certification Required by Texas Government Code Section 2270.001

The 85 Texas Legislature approved new legislation, effective September 1, 2017, which amends Texas
Local Government Code Section 1, Subtitie F, Title 10, Government Code by adding Chapter 2270 which
states that a government entity may not enter into a contract (which includes contracts formed through
purchase orders) with a company for goods or services unless the contract contains a written verification
from the company that it:

1) Does not boycott Israel; and
2) Wil not boycott Israel during the term of the contract

Pursuant to Section 2270.001, Texas Government Cade:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise
taking any action that is intended to penalize, inflict economic harm on, or limit commercial
relations specifically with [srael, or with a person or entity doing business in israel or in an Israeli-
controlled territory, but does not include an action made for ordinary business purposes; and

2. “Company” means a for profit sole proprietorship, organization, association, corporation,
partnership, joint venture, limited partnership, limited liability partnership, or any limited liability
company, including a wholly owned subsidiary, majority-owned subsidiary, parent company or
affiliate of those entities or business associations that exist to make a profit.

e . ; .
1, {authorized official) /};}#-ﬂ.«"?/ﬁé« LLREY, & , do hereby verify the truthfulness and
accuracy of the contents of the statements submitted on this certification under the provisions of Subtitle
F, Title 10, Government Code Chapter 2270 and that the company named below:

1} Does not boycott Israel currently;

2) Will not boycott israel during the term of the contract; and

3) Is not currently listed on the State of Texas Comptroller's Companies that Boycott Israel List
located at https://comptroller.texas.gov/purchasing/publications/divestment.ph

3—’-51‘9;”2’ o NT%/%C/Z}L/ TAC .

Company Name

%K/J/x {4,, // 'f/f'/

/ s //;’/ T At

(Sllgnature/ fAutﬁonzed Official Printed Name of Authorized Official
L// Le., /f/{: sid ot VLG 25

Title of Authorized Official Date




RESIDENCE CERTIFICATION

Pursuant to Texas Government Code §2252.001 et seq., as amended, Calhoun County requests
Residence Certification. §2252.001 et seq. of the Government Code provides some restrictions
on the awarding of governmental contract; pertinent provisions of §2252.001 are stated below:

Sec. 2252.001 (3) “Nonresident bidder” refers to a person who is not a resident.

(4} “Resident bidder” refers to a person whose principal place of
business is in this state, including a contractor whose ultimate
parent company or majority owner has its principal place of
business in this state.

O Icertify that is a “Nonresident Bidder” of Texas

{Company Name}
as defined in Government Code §2252.001 and our principal place of business is

(City and 5State)

l/ I certlfy that £ éif LW TACT? ’/i// Zifis a “Resident Bidder” of Texas as

{Company Name)

defined in Government Code §2252.001.

/“'Z;-f / —“}/4/

(Signature ofﬁuthorlfed Agent

ThiT TRCLLR AL~ [fize e oiclri
Printed Name and Title of Authorized Agent
7 29-25

Date




INSERT

SYSTEM FOR AWARD MANAGEMENT (SAM) RECORD SEARCH

FOR COMPANY AND COMPANY’S PRINCIPAL(S)

Company, Corporation, Firm or Partnership, and its Principals, must not be debarred or
suspended nor otherwise on the Excluded Parties List System (EPLS) in the System for
Award Management (SAM) or the State of Texas Comptroller Debarred Vendor List and
must have an active registration with the System for Award Management

{www.SAM.gov).

Include verification that your Company, Corporation, Firm or Partnership is registered
and that the Company, Corporation, Firm or Partnership, and its Principals, are not listed
{are not debarred) through the System for Award Management (www.SAM.gov).

Include a printout of the search results that includes the required information and the
record date.




7123125, 10:52 AM SAM.gov | Entity Workspace
Reset O

page results per page Sort by
< 1 | of 1 b 25 Expiration Date Ascending

LESTER CONTRACTING INC  Active Registration @ View [7 Update More

Unique Entity ! Doing Business As: Expiration Date
ID: {blank) Nov 22, 2025
YSFTEM85M881
: Physical Address: Purpose of Registration:
| CAGE/NCAGE: 3677 STATE HIGHWAY All Awards
L 1IMS4 355
PORT LAVACA, TX

77979-5584 USA

hitps:/fsam.goviworkspace/em/entities/non-federal?statusCode=4 212




7/23/25, 10:52 AM SAM.gov | Entity Workspace

BE An official website of the United States government Here's how you know

1 SAM.cov-

v 0 88
Home  Search Data Bank  DataServices  Help
<{  Entity Workspace . GetStarted |

i

Show Workspace For
Non-Federal Entities

Non-Federal Entities

| BioPreferred Reporting

- Service Contract Reporting
Filter By

Keyword
Entity

Status

(] Work in Progress Registration
(] Submitted Registration

{] Active Registration

(] Inactive Registration

(] ID Assigned

(] Pending ID Assignment

Expiration Date
FSD Number

Address Update

https:/fsam.goviworkspace/em/entities/non-federal?statusCode=4

if2



Farm W"'g

{Rev. March 2024)

Drapartment of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Cetrtification

Go to www.irs.gov/FormWe for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

entity's nams on line 2.)

Lester Contracting, inc.

1 Name of entity/indlvidual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name on fine 1, and enter the business/disregarded

2 Business name/disregarded entity name, if diiferent from above.

only one of the following seven boxss.

box for the tax classification of its awner.
D Other (see instructions)

[] individual/sate proprietor Coorporation  [] S corperation

|:| LLC. Enter the tax classification (C = C corporation, S = § corporatien, P = Partnership)

Note: Check the "LLC" box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax .
classification of the LLC, urdess it is a disragarded entity. A disregarded entity should instead check the appropriate | Exemption from Foreign Account Tax

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 4 Exemptions (codes apply cnly to

certain entities, not individuals;

sea Instructions on page 3):
D Partnership D Trust/estate page 3)

Exempt payee code {if any)

Compliance Act {FATCA} reporting
code (if any)

Print or type.

3h If on line 3a you checked "Partnership” of "Trust/estate,” or checked “LLC” and entered "P" as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box If you have any foreign partners, owners, or benaficiaties. See instructions . P

{Applies to accounts maintained
outside the United States.}

5 Address {number, strest, and apt. or suita no.). See Instructions,
PO Box 986

See Specific Instructions on page 3.

Requester's name and address {optional}

Calhoun County

6 City, state, and ZIP code
Port Lavaca, TX 77979

202 S Ann St, Port Lavaca, TX 77979
361-553-4610 FAX; 361-553-4614

7 List account number{s) here {optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given online 1 to avoid
backup withholding. For individuals, this is generally your soial security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later, For other

entities, it is your employer identification number (EIN}. If you do not have a number, see How to gat a or

TIN, later.

Note: If the account is in mora than one name, see the instructions for line 1. See also What Name and

Number To Give the Requester for guidelines on whase number to enter.

| Social sesurity number

Employer identification number

714}-11]6|7|6[1]3]8

Part ti Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my corract taxpayer identification number (or | am walting for a number to be issued to me}; and

2.1 am not subject to backup withholding because {a) | am exempt from backup withholding, or (b) | have not baen notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as & result of a failure to report all interest or dividends, or {c) the IRS has notified me that | am
ne longer subject to backup withholding; and

3. am a U.S. citizen or other U.S. perseon {defined below); and

4, The FATCA code(s) entered on this form {if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if yau have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement {RA}, and, generally, payments
other than Interest and dividends, you are not required to sign the cerfification, but you must provide your correct TIN. See the instructions for Part il, later.

Sign Signature of w7 - // -
Here U.S. parson / {/‘;ﬁ N ¥y / o ,(/_—,//7::/

s

e 7= 2575

General Instf:uctioné -7

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest informaticn about developments
related to Form W-3 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

What’s New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded sntity should check the
appropriate box for the tax classification of its owner. Otherwiss, it
should check the "LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-8
to anather flow-through entity in which it has an ownership interest. This
changs is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complate Schedules K-2 and K-3. See the
Partnership instructions for Schedules K-2 and K-3 (Form 1085).

Purpose of Form

An individual or entity (Form W-9 requester) whao is required to fils an
information returnt with the IRS is giving you this form because they

Cat. No. 10231X
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CALHOUN COUNTY, TEXAS
GENERAL CONDITIONS

General Conditions apply to all advertised Invitations to Bid (hereinafter called Bid), Request for
Proposals (hereinafter called RFP), Request for Qualifications (hereinafter called RFQ),
Contracts/Agreements/Leases {hereinafter called Contract); however these may be superseded
in whole or in part by the scope, special requirements, specifications or special sections of Texas
Government Code and/or Texas Lacal Government Code.

Governing Law:
Bidder/Vendor is advised that the Bid, RFP, RFQ, and/or Contract shall be fully governed by the laws of the

State of Texas and that Calhoun County may request and rely on advice, decisions and opinions of the
Attorney General of Texas and the County Attorney concerning any portion of the Bid, RFP, RFQ, and/or
Contract.

All parties agree that the venue for any litigation arising from this Bid, RFP, RFQ, and/or Contract shall be held
in Port Lavaca, Calhoun County, Texas.

Compiletion of Bid, RFP, RFQ, and/or Contract Forms:

Once the Bid, RFP, RFQ, and/or Contract is released for bidding, Calhoun County will not answer any questions
except through an addendum that has been approved by Calhoun County Commissioners Court or at a
mandatory pre-bid meeting.

Complete, sign, and return to the Calhoun County Judge’s Office the required number of Bid forms, RFP
forms, RFQ forms, and/or Contracts, and any other required information by the day and time the Bid, RFP,
RFQ, and/or Contract is due.

The Bid, RFP, RFQ, and/or Contract must be signed and dated by an officer, employee or agent who is duly
authorized to execute this Bid, RFP, RFQ, and/or Contract, and affirms that this company, corporation, firm,
partnership or individual has not prepared this Bid, RFP, RFQ, and/or Contract in collusion with any other
bidder/vendor or any official or employee of Calhoun County, and that the contents of this Bid, RFP, RFQ,
and/or Contract as to prices, terms or conditions of said Bid, RFP, RFQ, and/or Contract have not been
communicated by the individual signing nor by any employee or agent to any other person engaged in this
type of business or to any official or employee of Calhoun County prior to the official opening of this Bid, RFP,
RFQ, and/or Contract.

The use of liquid paper or white out is not acceptable and may result in the disqualification of the
bidders/vendor’s Bid, RFP, RFQ, and/or Contract. If an error is made, the bidder/vendor must draw a line
through the error and initial each change. All responses typed or handwritten in ink must be clear and legible.

Submission of Sealed Bid, RFP, RFQ, and/or Contract:

Ali Bids, RFPs, RFQs, and/or Contracts must be delivered to the County Judge’s Office in a SEALED envelope.
When submitting a SEALED Bid, RFP, RFQ, and/or Contract the envelope must be taped and/or glued ciosed
in order for it to be accepted as a SEALED Bid, RFP, RFQ, and/or Contract.

The bidder/vendor must submit the original and required number of copies of their completed Bid, RFP, RFQ,
and/or Contract and any additional required information/forms in a SEALED envelope to the Calhoun County
Judge’s Office, Calhoun County Courthouse, 211 South Ann Street, 3" Floor, Suite 301, Port Lavaca, Texas.
The Bid, RFP, RFQ, and/or Contract will specify the date and time due.




The cel! phone in the County Judge’s office or the cell phone of the County Auditor’s Representative is the
official clock that will be used in determining the time the Bid, RFP, RFQ, and/or Contract is received and the
time deadline that the Bid, RFP, RFQ, and/or Contract will be opened. A late delivery with an early postmark
or delivery of the Bid, RFP, RFQ, and/or Contract to the wrong office will not suffice. Bids, RFPs, RFQs, and/or
Contracts received after the deadline wili not be considered for award, regardless of whether or not the delay
was outside of the control of the submitting bidder/vendor. The door to the County Judge’s office wilt be
closed once the due date and time has been reached and no other bids will be accepted.

Calhoun County will not be responsible for the delivery of your Bid, RFP, RFQ, and/or Contract to the office
of the Calhoun County judge. Cathoun County is not responsible for late deliveries due to postal mail or other
mail delivery services delays. Calhoun County is not responsible for the delivery of the Bid, RFP, RFQ, and/or
Contract to the wrong office. Calhoun County does not accept faxed or emailed Bids, RFPs, RFQs, and/or
Contracts. If the bidder/vendor would like to confirm the delivery of their Bid, RFP, RFQ, and/or Contract,
the bidder/vendor may call the Cathoun County Judge’s office at 361-553-4600. Late Bids, RFPs, RFQs, and/or
Contracts will not be accepted. Bids, RFPs, RFQs, and/or Contracts received after the deadline will not be
opened and shall be considered void and unacceptable.

Bids, RFPs, RFQs, and/or Contracts must be submitted in a SEALED 9 x 12 or larger envelope, addressed as
follows: Vern L. Lyssy, County Judge, Calhoun County Courthouse, 211 5. Ann 5t., Suite 301, Port Lavaca, TX

77979.

The outside of the SEALED envelope must be clearly marked: SEALED BID (RFP, RFQ, or Contract) and the
name of the Bid, RFP, RFQ, or Contract.

if the Bid, RFP, RFQ, and/or Contract is sent by UPS, FedEx or other delivery service, the outside of this
envelope must be clearly marked: SEALED Bid (RFP, RFQ, or Contract) and the name of the Bid, RFP, RFQ, or

Contract.

Withdrawal of Bid, RFP, RFQ, and/or Contract:

A bidder/vendor may withdraw their Bid, RFP, RFQ, and/or Contract before Calhoun County’s acceptance of
the Bid, RFP, RFQ, and/or Contract without prejudice to the bidder/vendor, by submitting a written request
for its withdrawal to the Calhoun County Judge and mail or hand deliver to the address the Bid, RFP, RFQ,
and/or Contract was submitted to.

A Bid, RFP, RFQ, and/or Contract that was opened are not subject to amendment, alteration, or change for
the purpose of correcting an error in the Bid, RFP, RFQ, and/or Contract price. Bids, RFPs, RFQs, and/or
Contracts containing an error may be offered “as is” or withdrawn by the bidder/vendor in accordance with
applicahle State Laws.

Opening and Award of Bid, RFP, RFQ, and/or Contract:
Bidders/vendors are invited to be present at the opening and awarding of the Bid, RFP, RFQ, and/or Contract.

Governing Forms:
In the event of any conflict between the terms and provisions of these conditions, the Bid, RFP or RFQ

specifications or contract, if applicable, shall govern. In the event of any conflict of interpretation of any part
of this overall document, Calhoun County’s interpretation shall govern.

Addendums:

When specifications are revised, the Calhoun County Auditor’s Office will send each bidder/vendor that
received a Bid, RFP, RFQ, and/or Contract packet the addendum once it has been approved by Calhoun
County Commissioners Court. No addendum can be sent out until Cathoun County Commissioners Court has
approved the addendum or approved the addendum to be sent out by the Engineer with the approval from
the County Commissioner or County Department in charge of the project.




Indemnification/Hold Harmless:

The successful bidder/vendor shall defend, indemnify and hold Calhoun County and its officials, agents, and
employees harmiess from all suits, actions, or for personal injury, death and/or property damage arising from
any cause whatsoever, resulting directly or indirectly from bidder’s/vendor’s performance. Bidder/vendor
shall procure and maintain, with respect to the subject matter of this Bid, RFP, RFQ, and/or Contract,
appropriate insurance coverage including, as a minimum, general liability and property damage, workers’
compensation, employer's liability and auto insurance with adequate limits to cover hidder's/vendor’s
liability as may arise directly or indirectly from work performed under terms of this Bid, RFP, RFQ, and/or
Contract. Certification of such coverage shall name, by policy endorsement, Calthoun County as an additional
insured and be provided to Calhoun County upon request.

Waiver of Subrogation:
Bidder/vendor and bidder’s/vendor’s insurance carrier shall waive any and all rights whatsoever with regard

to subrogation against Calhoun County and its respective officials, employees, and insurers as an indirect
party to any suit arising out of personal or property damages resulting from bidder’s/vendor’s performance
under this Bid, RFP, RFQ, and/or Contract. Insurers and all policies of insurance provided shall contain a
provision and/or endorsement stating that the insurance carriers and underwriters waive all rights of
subrogation in favor of Calhoun County and its respective officials, employees, and insurers.

Bonds:

If the Bid, or RFP, requires submission of bid or proposal guarantee and performance bond, there will be a
separate page explaining those requirements. Bids or RFPs submitted without the required bhid hond or
cashier’s checks are not acceptable.

Taxes: ‘

Calhoun County is exempt from all sales tax (state, city and county sales tax) and federal excise taxes under
Section 151.309 of the Texas Tax Code. Tax exempt forms will be furnished upon request to the
bidder/vendor. Tax exempt forms can be obtained from the Calhoun County Auditor’s Office. Bidder/vendor
is to issue its Texas Resale Certificate to vendors and subcontractors for such items qualifying for this
exemption, and further, bidder/vendor shouid state these items at cost.

Pricing:
Prices for all products/goods, services, and/or contracts shall be firm for the duration of the Bid, RFP, and/or
Contract and shall be stated on the Bid, RFP, and/or Contract form. Prices shall be all inclusive. All prices

must be written in ink or typewritten and must be legible.

Pricing on all transportation, freight, and other charges are to be prepaid by the bidder/vendor and included
in the Bid, RFP, and/or Contract prices. If there are any additional charges of any kind, other than those
mentioned above, specified or unspecified, bidder/vendor must indicate the items required and their costs
or forfeit the right to payment for such items. Additional charges added to the Bid, RFP, and/or Contract
prices may void the Bid, RFP, and/or Contract.

Where unit pricing and extended pricing differ, unit pricing prevails.

Inspections:
Calhoun County reserves the right to inspect any products/goods or service location for compliance with
specifications and requirements and needs of the using department before accepting them.

When applicable, Calhoun County reserves the right to enter upon any County leased premises at any time
to inspect said premises.




Testing:

Calhoun County reserves the right to test equipment, supplies, materials, and products/goods bid, proposed,
and/or agreed upon for quality, compliance with specifications and ability to meet the needs of the user.
Should the equipment, supplies, materials, products/goods and/or services fail to meet requirements and/or
be unavailable for evaluation, the Bid, RFP, and/or Contract is subject to rejection.,

Material Safety Data Sheets:
Under the “Hazardous Communications Act”, commonly known as the “Texas Right To Know Act”, a

bidder/vendor must provide to Calhoun County with each delivery, material safety data sheets which are
applicable to hazardous substances defined in the Act. Failure of the bidder/vendor to furnish this
documentation will be cause to reject any Bid, RFP, and/or Contract applying thereto.

Awards:

Calhoun County reserves the right to award this Bid, RFP, RFQ, and/or Contract on the basis of lowest and/or
best Bid, RFP, RFQ, and/or Contract that met specifications in accordance with the laws of the State of Texas,
to waive any formality or irregularity, to make awards to more than one bidder/vendor, to reject any or all
Bids, RFPs, RFQs, and/or Contracts and to be the sole judge in determining which Bid, RFP, RFQ, and/or
Contract will be most advantageous to Calhoun County.

Calhoun County will evaluate and may award a Bid, RFP, RFQ, and/or Contract based on lowest and/or best
Bid, RFP, RFQ, and/or Contract meeting specifications. “Lowest and/or best Bid, RFP, RFQ, and/or Contract”
means a bid or offer providing the best value considering associated direct and indirect costs, including
transport, maintenance, reliability, life cycle, warranties, the county’s past experience with the
bidder/vendor and customer service after a sale.

Calhoun County reserves the right to accept and/or reject any/all of the options Bid, any/all of the RFPs,
any/all of the RFQs, and/or any/all of the Contracis as it deems to be in the best interest of the County. An
award is final only upon formal execution by Calhoun County Commissioners Court.

Per Local Government Code, Sec. 262.027, Calhoun County reserves the right to reject all Bids, RFPs, RFQs,
and/or Contracts and to go out for new Bids, RFPs, RFQs, and/or Contracts.

In the event of tie Bids, RFPs, RFQs, and/or Contracts, the winning Bid, RFP, RFQ, and/or Contract is
determined per the Texas Local Governmental Code 262.027(b}.

Calhoun County, Texas is an Affirmative Action/Equal Opportunity Employer. The County does not
discriminate on the basis of race, color, national origin, sex, sexual orientation, gender identity, religion, age
or handicapped status in employment or the provision of services. Section 3 Residents, Minority Business
Enterprises, Small Business Enterprises, Women Business Enterprises, and labor surplus area firms are
encouraged to submit Bids, RFPs, RFQs, and/or Contracts.

Assignment:
The successful bidder/vendor may not assign, sell, sublease or otherwise transfer the Bid, RFP, RFQ, and/or

Contract without first obtaining the written approval of Cathoun County Commissioners Court.

A change in ownership or management shail cancel the Bid, RFP, RFQ, and/or Contract unless a mutual
agreement is reached with the new owner or manager to continue the Bid, RFP, RFQ, and/or Contract under
the awarded provisions and approved by Calhoun County Commissioners Court.

Term of the Bid, RFP, RFQ, and/or Contract:
If the Bid, RFP, RFQ, and/or Contract is intended to cover a specific time period, said time will be given in the
specifications, instructions, and/or contracts.




Obligation of the Bid, RFP, RFQ, and/or Contract:

Bids, RFPs, RFQs, and/or Contracts are awarded only upon formal execution by Calhoun County
Commissioners Court. If a contract is required, the Calhoun County Judge or other person authorized by
Calhoun County Commissioners Court must sign the contract before it becomes binding on Calhoun County,
No person is authorized to sign contracts until authorized by Calhoun County Commissioners Court. Calhoun
County is not responsible for any contract signed without Commissioners Court approval.

Delivery:

All items shali be shipped F.0.B. inside {or site location) delivery unless otherwise stated in the specifications.
Default in promised delivery (without accepted reasons) or failure to meet specifications, authorizes Calhoun
County to purchase supplies from the next fowest bidder/vendor that met specifications.

Rejections:
Articles not in accordance with samples and specifications must be removed by the bidder/vendor at the

bidder’'s/vendar's expense.

All disputes concerning quality of equipment, supplies, materials, products/goods, and/or services deiivered
under this Bid, REP, RFQ, and/or contract will be determined by Calhoun County Commissioners Court or
their designated representative.

Termination:

Calhoun County reserves the right to terminate the Bid, RFP, RFQ, and/or Contract for default if the
bidder/vendor breaches any of the terms therein, including warranties of bidder/vendor or if the
bidder/vendor becomes insolvent or commits acts of bankruptcy. Such right of termination is in addition to
and not in fieu of any other remedies, which Calhoun County may have in law or equity.

Default may be construed as, but not limited to, failure to deliver the proper products/goods and/or services
within the proper amount of time, and/or to properly perform any and all services required to Calhoun
County’s satisfaction and/or to meet all other obligations and requirements.

Bids, RFPs, RFQs, and/or Contracts may be terminated without cause upon thirty (30) days written notice to
either party unless otherwise specified. The bidder/vendor or Calhoun County must state therein the reasons
for such cancellation. Calhoun County reserves the right to award cancelled Bid, RFP, RFQ, and/or Contract
to the next lowest and best bidder/vendor that met specifications and is deemed to be in the best interest

of Calhoun County.

Delinquent Property Taxes:
Calhoun County reserves the right to reject any Bid, RFP, RFQ, and/or Contract submitted by a bidder/vendor
owing delinquent property taxes to Calhoun County, Texas.

If the bidder/vendor subsequently becomes delinquent in the payment of Calthoun County taxes this may be
grounds for cancellation of the Bid, RFP, RFQ, and/or Contract. Despite anything to the contrary, if the
bidder/vendor is delinquent in payment of Calhoun County taxes at the time of invoicing, bidder/vendor
assigns any payments to be made under this Bid, RFP, RFQ, and/or Contract to the Caihoun County Tax
Assessor Collector for the payment of delinquent taxes.

Certificate of Interested Parties - Form 1295
Section 2252.908 was added to the Government Code by the 84" Texas Legislature through adoption of
House Bill 1295.

Senate Bill 255 adopted by the 85" Legislature Regular Session amended the law effective for contracts
entered into or amended on or after January 1, 2018.




Additional exemptions from Form 1295 requirement were added for 1) a contract with a publicly traded
business entity, including a wholly owned subsidiary of the business entity, 2) a contract with an eiectric
utility as defined by Section 31.002 of the Utilities Code, or 3) a contract with a gas utility as defined by Section
121.001 of the Utilities Code.

Notarization of Form 1295 has been replaced by an unsworn statement under penalty of perjury by an
authorized representative of the business entity.

The Texas Ethics Commission promulgated rules to implement the law and established an online portal:
https://www.ethics.state.tr.us/whatsnew/elf_info_form1295.htm.

The law states that a County may not enter into a contract with a business entity unless a Certificate of
interested Parties (Form 1295} has been completed and provided to the County at the time the contract is
considered for action by Commissioners Court.

The term “business entity” includes a sole proprietorship, partnership or corporation {(whether for-profit or
non-profit). The term “contract” includes amendment, extension or renewal of an existing contract (Bids,
RFPs, and/or RFQs also require Form 1295).

The law does not apply to a Bid, RFP, RFQ, and/or Contract between the County and another governmental
entity or state agency.

The county is required to file Form 1295 with the state within thirty (30) days of approving a contract, and/or
awarding a Bid, RFP, RFQ, and/or Contract with a business entity. Governmental transparency is the objective
of the law.

A business entity must generate Form 1295 online. A business entity must use the application at the Texas
Ethics Commission website to enter the required information on Form 1295 and print a copy of the completed
form, which will include a certification of filing that will contain a unique certification number and date filed
in the box marked “Office Use Only” located at the top right hand corner of the form.

An authorized agent of the business entity must sign and complete the bottom portion of the printed copy
of the form affirming under the penalty of perjury that the completed form is true and correct.

Calhoun County Commissioners Court will not consider for action any Contract with a business entity unless
it is accompanied by a completed and signed Form 1295 or a signed statement declaring the provision of the
law under which the business entity is exempt. A business entity will generate Form 1295 online after
notification of award and submit with their signed contract. {See Attachment A to General Conditions)

No later than thirty (30} days after Calhoun County Commissioners Court approves a contract with a business
entity, the Calhoun County Clerk wili file acknowledgement of receipt of the Form 1295 with the Texas Ethics
Commission. The Texas Ethics Commission will post the completed Form 1295 to its website within seven (7)
business days after Cathoun County acknowledges receipt of the form.

Debarment:

Bidder/vendor certifies that at the time of submission of its (their) Bid, RFP, RFQ, and/or Contract, the
bidder/vendor, as well as the bidder's/vendor’s principals, are not on the federal government’s list of
suspended, ineligible or debarred bidders/vendors and that the bidder/vendor and its (their) principals have
not been placed on this list between the time of the Bid, RFP, RFQ, and/or Contract submission and the time
of execution of the Bid, RFP, RFQ, and/or Contract.

A print out of the search resuits that includes the record date showing that the Company, and its Principals,
if any, have an active registration with the System for Award Management (www.SAM.gov) AND are not




debarred or suspended nor otherwise on the Excluded Parties List System (EPLS) in the System for Award
Management {SAM) must be included with the bidder’s/vendor’s Bid, RFP, RFQ, and/or Contract.

if bidder/vendor or its {their) principals are placed on this list during the term of the Bid, RFP, RFQ, and/or
Contract, the bidder/vendor shall notify the Calhoun County Auditor. False certification or failure to notify
may result in termination of the Bid, RFP, RFQ, and/or Contract for default.

Invoices and Payments:
All invoices are subject to approval by the Calhoun County Auditor’s Office.

Invoices shall be billed to Calhoun County to the attention of the County Department that the invoice pertains
to and, if applicabie, have all necessary backup information needed.

Invoices shall be itemized (detailed) and free of sales tax (state, city and county sales tax) and federal excise
taxes, if applicable.

Invoices that are not billed to Calhoun County to the attention of the County Department that the invoice
pertains to, not itemized (detailed) and/or free of sales tax (state, city and county sales tax) and federal excise
taxes, if applicable, may be returned to the bidder/vendor for corrections. Calhoun County will not incur any
fees and/or charges for this request and/or delay in payment of the invoice(s) that was originally submitted

incorrectly.

Approval of payment of all invoices will be made once the purchase order and invoice(s) are properly and
timely submitted to the Calhoun County Treasurer’s Office by the appropriate County department. Each
County department is responsible for submitting their purchase orders for payment to the Calhoun County
Treasurer’s Office by the deadline time and date set forth by the Treasurer’s office. No payment can be
made or mailed out until approved by Calhoun County Commissioners Court. Purchase order due
dates/times and Commissioners Court dates/times are subject to change.

Calhoun County’s obligation is payable only and solely from funds available for the purpose of this purchase.
Lack of funds shall render the order null and void to the extent funds are not available and any delivered but
unpaid goods will be returned to the seiller by the county.

Gratuities:

Calhoun County may, by written notice to the bidder/vendor, cancel any order and/or service without
liability, if it is determined by Calhoun County that gratuities, in the form of entertainment, gifts, or otherwise
were offered or given by the bidder/vendor, or any agent or representative of the bidder/vendor to any
official, employee, or agent of Calhoun County with a view toward securing a Bid, RFP, RFQ, Contract, order,
and/or service.

In the event a Bid, RFP, RFQ, Contract, order, and/or service is canceled by Calhoun County pursuant to this
provision, the County shall be entitled, in addition to any other rights and remedies, to recover or withhold
the amount of the cost incurred by bidder/vendor in providing such gratuities.

Warranty Product:
Bidder/vendor warrants that products/goods sold to and/or services provided to Calhoun County shall

conform to the highest commercial and/or professional standards in the industry and laws established by the
U.S. Department of Labor, U.S. Department of Homeland Security, Occupational Safety and Health
Administration and OSHA Act of 1970.

In the event products/goods sold and/or services provided do not conform to OSHA Standards, where
applicable, Calhoun County shall return the productfitem for correction or repiacement at the
bidder's/vendor’s expense. In the event that services do not conform to OSHA Standards, Calhoun County




may immediately stop the services and seek reimbursement for said services at the bidder's/vendor’s
expense,

In the event the bidder/vendor fails to make the appropriate correction within a reasonable time, correction
made by Cathoun County shall be at the bidder’s/vendor’s expense.

Bidder/vendor shall not limit or exclude any implied warranties and any attempt to do so shall render this
Bid, RFP, RFQ, and/or Contract voidabie at the option of Calhoun County.

Bidder/vendor warrants that the products/goods and/or services furnished and/or performed will conform
to the specifications, scope of work, general conditions, drawings, and/or descriptions listed in the Bid, RFP,
RFQ, and/or Contract and to the sample(s) furnished by bidder/vendor, if any.

In the event of a conflict between the specifications, scope of work, general conditions, drawings, and/or
descriptions, the specifications shali govern.

All products/goods must be new, in first class condition, uniess otherwise specified. The design, strength and
quality of materials must conform to the highest standards of manufacturing practice.

Products/goods, and/or services supplied and/or performed under this Bid, RFP, RFQ, and/or Contract shall
be subject to Calhoun County’s approval.

Successful bidder/vendor shall warrant that all products/goods and/or services shall conform to the proposed
specifications and/or all warranties as stated in the Uniform Commercial Code and be free from all defects in
material, workmanship and title. Any products/goods and are services found defective or not meeting
specifications shall be picked up and promptly replaced or corrected to Cathoun County’s satisfaction by the
successful bidder/vendor at no expense to Calhoun County.

Cancellation:

Calhoun County shall have the right to cancel for default all or any part of the undelivered portion of an order
and/or services if bidder/vendor breaches any of the terms hereof including warranties of bidder/vendor, or
if the bidder/vendor becomes insolvent or files for protection under the bankruptcy laws. Such rights of
cancellation are in addition to and not in lieu of any other remedies, which Calhoun County may have in law
or equity. Calhoun County shall not incur any fees and/or charges related to the cancellation. The
bidder/vendor shall be responsible for any fees and/or charges that are related to the cancellation.

Force Majeure:
Force Majeure means a delay encountered by a party in the performance of its obligations under this Bid,

RFP, RFQ, and/or Contract, which is caused by an event beyond the reasonable control of that party. Without
limiting the generality of the foregoing, “Force Majeure” shali include but not be restricted to the following
types of events: acts of God or public enemy; acts of governmental or regulatory authorities; fires, floods,
epidemics or serious accidents; unusually severe weather conditions; strikes, lockouts, or other labor
disputes; and defaults by subcontractors.

tn the event of a Force Majeure, the affected party shall not be deemed to have violated its obligations under
this Bid, RFP, RFQ, and/or Contract, and the time for performance of any obligations of that party shall be
extended by a period of time necessary to overcome the effects of the Force Majeure, provided that the
foregoing shall not prevent this Bid, RFP, RFQ, and/or Contract from terminating in accordance with the
termination provisions.

If any event constituting a Force Majeure occurs, the affected party shall notify the other parties in writing,
within twenty-four (24) hours, and disclose the estimated length of delay, and cause of the delay.




Waiver:

No claim or right arising out of a breach of any Bid, RFP, RFQ, and/or Contract can be discharged in whole or
in part by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported by
consideration and Is in writing signed by the aggrieved party.

Applicable Law:
To the extent it is applicable, this Bid, RFP, RFQ, and/or Contract shall be governed by the Uniform

Commercial Code. Whenever the term “Uniform Commercial Code” is used it shall be construed as meaning
the “Uniform Commercial Code” as adopted in the State of Texas as effective and in force on the date of this
Bid, RFP, RFQ, and/or Contract. Otherwise, Texas state and federal law shall apply.

Prohibition against Personal Interest in Bids, RFPs, RFQs, and/or Contracts:
No official, employee, or agent of Calhoun County shall have financial interest, direct or indirect, in any Bid,
RFP, RFQ, and/or Contract with Calhoun County, or shall be financially interested, directly or indirectly, in the
sale/lease to Calhoun County of any land, materials, supplies, or service, except on behalf of Calhoun County
as an official, employee, or agent. Any willful violation of this section shall constitute maifeasance in office,
and any official, employee, or agent guilty thereof shall be subject to disciplinary action under applicable
laws, statutes and codes of the State of Texas. Any violation of this section, with the knowledge, expressed
or implied of the company, corporation, firm, partnership, or individual contracting with Calhoun County shall
render the Bid, RFP, RFQ, and/or Contract involved voidable by the Calhoun County Commissioners Court.

Insurance:
Proof {copy of bidder's/vendor’s current insurance) of the below listed insurance may be required to be
returned with the Bid, RFP, RFQ, and/or Contract.

As additional security for Calhoun County and as separate obligations of bidder/vendor not in conjunction
with any other provisions of the Bid, RFP, RFQ, and/or Contract, bidder/vendor agrees to carry and maintain
during the term of the Bid, RFP, RFQ, and/or Contract the minimum insurance coverages stated below.

Before commencing work, the successful bidder/vendor shall be required, at his own expense, to furnish the
Calhoun County Auditor within ten (10) days of notification of award with a certificate(s) of liability insurance
(Form ACORD 25 or equivalent} showing, at least, the following minimum insurance coverage to be in force
throughout the term of the Bid, RFP, RFQ, and/or Contract. Higher rates and/or additional coverage may
apply depending upon type of Bid, RFP, RFQ, and/or Contract.

o General Liability ($100,000/$300,000 or greater)

o Workers' Compensation {at Statutory Limits)

o Employer's Liability (1,000,000 or greater}

o Auto Insurance {$100,000 BIPP/$300,000 BIPO/5100,000 PD or greater)

o Professional Liability Insurance {if applicable}

o Farm Liability Insurance (if applicable)
Coverages shall apply on an occurrence basis.

The certificate(s) must reflect, by policy endorsement, that Cathoun County, Texas is an additional insured on
all required policies.

Each certificate of liability insurance (Form ACORD 25 or equivalent) to be furnished by successful
bidder’s/vendor's insurance agent shall include, by endorsement to the policy, a statement that a notice shall




be given to the Calhoun County Auditor by certified mail thirty (30) days prior to cancellation, material
change, or nen-renewal in coverage.

Calhoun County's receipt of or failure to object to any insurance certificates or policies submitted by the
bidder/vendor does not release or diminish in any manner the liability or obligations of the bidder/vendor or
constitute a waiver of any of the insurance requirements for the Bid, RFP, RFQ, and/or Contract.

Replacement certificate(s) of liability insurance (Form ACORD 25 or equivalent) evidencing continuation of
such coverage and naming, by policy endorsement, Calhoun County as an additional insured, shall be
furnished to the Calhoun County Auditor’s office prior to the expiration of the current policies.

Should bidder/vendor at any time neglect, refuse to provide, or cancel the insurance required, Calhoun
County shall have the right to terminate the Bid, RFP, RFQ, and/or Contract or pursue any remedy available
by law.

The insurance coverage requirements in the Bid, RFP, RFQ, and/or contract will in no way be construed as
limiting the scope of indemnification.

OSHA Requirements:
Bidder/vendor must meet all Federal and State OSHA requirements.

The bidder/vendor hereby guarantees to Calhoun County that all materials, supplies, equipment and/or
services listed on the Bid, RFP, RFQ, Contract, Purchase Order or Invoice shail conform to the requirements,
specifications and standards promulgated by the U.S. Department of Labor under the Occupational Safety
and Health Act of 1970, as amended and in force at the date hereof.

Protest Procedures:
All protests and disputes will be held in Port Lavaca, Cathoun County, Texas.

Any actual or prospective bidder/vendor who believes they are aggrieved in connection with or pertaining to
a Bid, RFP, RFQ, and/or Contract may file a protest. The protest must be delivered in writing to the Calhoun
County Auditor's Office, in person or by certified mail return receipt requested prior to award. The written
protest must include:

o Name, mailing address and business phone number of the protesting party;
o Appropriate identification of the Bid, RFP, RFQ, and/or Contract being protested;
o A precise statement of the reasons for the protest; and

o Any documentation or other evidence supporting the protest and any alleged claims.

The Calhoun County Auditor’s Office will attempt to resolve the protest, including at the County Auditor’s
option, meeting with the protesting party. If the protest is successfully resolved by mutual agreement,
written verification of the resolution, with specifics on each point addressed in the protest, will be forwarded
to Calhoun County Commissioners Court.

If the Calhoun County Auditor’s Office is not successful in resolving the protest, the protesting party may
request in writing that the protest be considered by Calhoun County Commissioners Court. Applicable
documentation and other information applying to the protest will be forwarded to Calhoun County
Commissioners Court, who will promptiy review such documentation and information.

If additionatl information is required, Calhoun County Commissioners Court will notify the protesting party to
provide such information. The decision of Calhoun County Commissioners Court will be final.




Public Information Act:

All governmental information is presumed to be avaifable to the public. Certain exceptions may apply to the
disclosure of the information. Bidder/Vendor waives any obligation to the release to the public of any
documents submitted in accordance with the Bid, RFP, RFQ, and/or Contract. Governmental bodies shall
promptly release requested information that is not confidential by law, either constitutional, statutory, or by
judicial decision, or information for which an exception to disclosure has not been sought.

CALHOUN COUNTY AUDITOR
To request information from Calhoun County, please contact:

Calhoun County Auditor

Calhoun County Courthouse Annex li
202 5 Ann St, Suite B

Port Lavaca, TX 77979

Phone: 361-553-4610

Fax:; 361-553-4614

The Packet, Invitation for Bids, Request for Proposals and/or Request for Qualifications are posted on Calhoun
County’s website, www.calhouncotx.org, under Public Notices, Bid Notices and Results.




ATTACHMENT A

CALHOUN COUNTY, TEXAS
GENERAL CONDITIONS

CERTIFICATE OF INTERESTED PARTIES
FORM 1295

A business entity will generate Form 1295 online after notification of award and submit with their signed
contract. Form 1295 must be filled out and submitted online, printed, complete #6, signed and returned
with the Agreement, Contract, or Lease. See Calhoun County, Texas — Policy of Compliance

TO FILL OUT FORM 1295:
Go to: https://www.ethics.state.tx.us/File

1. If you have an account, log in and proceed with the process or if you do not have an account,
foliow the instructions to set up an account and then proceed with the process.

2. Submit and print a copy of the form which will contain a unique certification number and
date submitted in the upper right hand box that is marked “Office Use Only”.

3. The Respondent or an authorized agent of the Respondent must sign and date the printed
copy of the form (making sure ali of #6 is completed).

4. The completed Form 1295 must be included with your Agreement, Contract or Lease, when
it is submitted to Calhoun County.

For help in filling out the form:
#1 Name of Business Entity filing the form, and the City, State and Country of the Entity’s
place of business

#2 Calhoun County, Texas
{Also, if applicable, insert name of County Department)

#3 » Contract number, if not given, can be the year or dates associated with the Agreement,
Contract, Lease or if for a Bid, RFP, or RFQ, the Bid, RFP, RFQ number and dates the Bid,
RFP, RFQ pertains to

= Description is description of Agreement, Contract, Lease or name of Bid, RFP, RFQ

On #4 and #5, complete only the one that applies o you

#4 Fill in the correct information if this applies
OR
#5 Mark an X in the Box if this applies

#6 Fill in the correct information, submit and print
After printing, the respondent or an authorized agent of the respondent must sign

and date (making sure all of #6 is completed)

When you print you should see a Certificate Number and Date in the upper right hand box that is
marked “Office Use Only”.




CERTIFICATE OF INTERESTED PARTIES

FORM 1295

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business
entity's place of business.

2 Name of governmental entity or state agency that is a party to the contract for
which the form Is being filed.

OFFICE USE ONLY

.§®
X

L4

and provide a description of the services, goods, or other property to be provided

xO

3 Provide the identification number used by the governmental entity or state agency to tpagk Q.Y'dentify the contract,
I@E’e contract.

4 9" :
. ature of Interest (check applicable}
Name of Interested Party gg&:%:?&?::;g % *
. ‘@ Controlling intermediary
\ Zs‘
oy
.
\\C |
\\
Check only if there@terested Party. E:l
6 UNSWORN DEQI\@)N
My name is , and my date of birth is
My addreé' s ) s .
Q-’ (street) (city) (state)  (zp code)  (country)
d nder penalty of perjury that the foregoing is true and correct.
Executed in County, State of . on the day of , 20 .
{monih) {year)

{Declarant)

Signature of authorized agent of coniracting business entity

ADD ADDITIONAL PAGES AS NECESSARY

Form provided by Texas Ethics Commission www.ethics.state.tx.us

Revised 12/22/2017




Calhoun County, Texas
POLICY OF COMPLIANCE
SECTION 2252.908 TEXAS GOVERNMENT CODE
Approved by Commissioners Court January 28, 2016
Amended by Commissioners Court January 31, 2018 and September 14, 2022

BACKGROUND

Section 2252.908 was added to the Government Code by the 84™ Texas Legislature through the
adoption of House Bill 1295, The law states that the County may not enter into a contract with a
business entity unless a Certificate of Interested Parties {Form 1295) is provided to the county at
the time the contract is considered for action by Commissioner’s Court. The term “business entity”
includes a sole proprietorship, partnership or corporation {whether for-profit or non-profit). The
term “contract” includes amendment, extension or renewal of an existing contract. The law does
not apply to a contract between the County and another governmental entity or state agency. The
county is required to file Form 1295 with the state within 30 days of approving a contract with a
business entity. Governmental transparency is the objective of the law.

Senate Bill 255 adopted by the 85% Legislature Regular Session amended the law effective for
contracts entered into or amended on or after January 1, 2018. Additional exemptions from Form
1295 requirement were added for 1) a contract with a publicly traded business entity, including a
wholly owned subsidiary of the business entity, 2) a contract with an electric utility as defined by
Section 31.002 of the Utilities Code, or 3) a contract with a gas utility as defined by Section 121.001
of the Utilities Code. Notarization of Form 1295 has been replaced by an unsworn statement under
penalty of perjury by an authorized representative of the business entity.

The Texas Ethics Commission promulgated rules to implement the law and established an online
portal https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm. A business entity will
generate Form 1295 online. Calhoun County wili acknowledge online the receipt of Form 1295 after
a contract is executed. Within seven business days, Form 1295 will be available for public viewing
on the Commission’s website,

COMPLAINCE

Calhoun County Commissioners Court will not consider for action any contract with a business
entity unless it is accompanied by a completed, signed Form 1295 or a signed statement declaring
the provision of the law under which the business entity is exempt.

No later than 30 days after Commissioner’s Court approves a contract with a non-exempt business
entity, the County Clerk will file acknowledgement of receipt of the Form 1295 with the Texas Ethics
Commission.




BiD SUBMITTED BY: SY ’V & (aOI’IS'ILV(J C:JLIOI\j L1

BID) OPENING: 2:00:00 PM, TUESDAY, JULY 29, 2025

ogonono poooooon

Bid Submittal Checklist

(Submit one USB flash drive, one original and three copies of the following items):

Bid Form

Bid Security

Schedule of Proposed Subcontractors

Statement of Bidder's Qualifications

Affidavit

Certificate of Liability Insurance

Conflict of Interest Questionnaire Form CIQ

Certification Regarding Debarment & Suspension and Other Responsibility
Matters

Certification Regarding Lobbying

Disclosure of Lobbying Activities and Instructions

House Bill 89 Verification

Residence Certification

System for Award Management {Print out of search results)
w-9

General Conditions for Calhoun County, Texas

A copy of the General Conditions for Calhoun County, Texas is attached for
reference and wiil also be included in the Project Manual in Section 00810.

BID PACKAGE
FOR

BID NO. 2025.09 - CALHOUN COUNTY

BILL SANDERS PARK —~ SWAN POINT PAVING & SIDEWALK IMPROVEMENTS

SEADRIFT, TEXAS
PREPARED BY:

URBAN ENGINEERING
TREF# F-160
CONSULTING ENGINEERS
2004 N. COMMERCE ST.
VICTORIA, TEXAS 77901-5510
U.E. JOB NO. E25470.01




BID FORM

PROJECT IDENTIFICATION:

Bid No. 2025.09 — Calhoun County Bill Sanders Park ~ Swan Point Paving & Sidewalk Improvements
Seadrift, Texas

CONTRACT IDENTIFICATION AND NUMBER:
Bid No. 2025.09

THIS BID IS SUBMITTED TO:

The Honorable Vern L. Lyssy, Calhoun County Judge
Calhoun County Courthouse

211 S. Ann Street, Suite 301

Port Lavaca, Texas 77979

1.01  The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with OWNER in the form included in the Bidding Documents to perform all Work as specified or indicated in
the Bidding Documents for the prices and within the times indicated in this Bid and in accordance with the
other terms and conditions of the Bidding Documenis.

201 Bidder accepts all of the terms and conditions of the Advertissment or Invitation to Bid and
instructions to Bidders, including without limitation those dealing with the disposition of Bid security. The Bid
will remain subject to acceptance for 60 days after the Bid opening, or for such longer period of time that
Bidder may agree to in writing upon request of OWNER.

3.01  In submitting this Bid, Bidder represents, as set forth in the Agreement, that

A. Bidder has examined and carefully studied the Bidding Documents, the other related data
idlentified in the Bidding Documents, and the following Addenda, receipt of which is hereby acknowledged.

Addendum No. Addendum Date
1t P 4
A N A

B. Bidder has visited the Site and become familiar with and is satisfied as to the general, local and
Site conditions that may affect cost, progress, and performance of the Work.

C. Bidder is familiar with and is satisfied as to all federal, state and focal Laws and Regulations
that may affect cost, progress, and performance of the Work.

D. Bidder has carefully studied all: (1) reporis of explorations and tests of subsurface conditions at
or contiguous to the Site and all drawings of physical conditions in or relating to existing surface or
subsurface struciures at or contiguous to the Site (except Underground Facilities) which have been
identified in the Supplementary Conditions as provided in paragraph 4.02 of the General Conditions, and (2}
reports and drawings of a Hazardous Environmental Condition, if any, which has been identified in the
Supplementary Conditions as provided in paragraph 4.06 of the General Conditions.

E. Bidder has obtained and carefully studied (or assumes responsibility for having done so) all
additional or supplementary examinations, investigations, explorations, tests, studies and data concerning
conditions (surface, subsurface and Underground Facilities) at or contiguous to the Site which may affect
cost, progress, or performance of the Work or which relate to any aspect of the means, methods,
technigues, sequences, and procedures of construction to be employed by Bidder, including applying the
specific means, methods, techniques, sequences, and procedures of construction expressly required by the
Bidding Documents to be employed by Bidder, and safety precautions and programs incident thereto.

Sﬂv& Conatuchon LLC
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F. Bidder does not consider that any further examinations, investigations, explorations, tests,
studies, or data are necessary for the determination of this Bid for performance of the Work at the price(s)
bid and within the times and in accordance with the other ferms and conditions of the Bidding Documents.,

G. Bidder is aware of the general nature of work to be performed by OWNER and others at the
Site that refates o the Work as indicated in the Bidding Documents.

H. Bidder has correlated the information known to Bidder, information and observations obtained
from visits to the Site, reports and drawings identified in the Bidding Documents, and all additional
examinations, investigations, explorations, tests, studies, and data with the Bidding Documents.

[. Bidder has given ENGINEER written notice of all conflicts, errors, ambiguities, or discrepancies
that Bidder has discoverad in the Bidding Documents, and the written resolution thereof by ENGINEER is
acceptable to Bidder.

J. The Bidding Documents are generally sufficient to indicate and convey understanding of all
tarms and conditions for the performance of the Work for which this Bid is submitted.

4,01  Bidder further represents that this Bid is genuine and not made in the interest of or on behalf of any
undisclosed individual or entity and is not submitted in conformity with any agreement or rules of any group,
association, organization or corporation; Bidder has not directly or indirectly induced or solicited any other
Bidder to submit a false or sham Bid; Bidder has not solicited or induced any individual or entity to refrain
from bidding; and Bidder has not sought by collusion to obtain for itself any advantage over any other Bidder
or over OWNER.

504 Bidder will complete the Work in accordance with the Contract Documents for the price(s) on the
following page(s):

g.gggm.m-manrm SY )\)ﬁk_/ COﬂ\ﬁ]LYuU}‘IO#—X LL/(_J
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BID NO. 2025.05 - CALHOUN COUNTY
BlLL SANDERS PARK - SWAN POINT PAVING & SIDEWALK IMPROVEMENTS
{BIDDER)
PREPARED BY; URBAN ENGINEERING
TTEM ESTIMATED
NO, DESCRIPTION QUANTITY | UNIT UNIT PRICE TOTAL PRICE
BASE BID
GENERAL
1.__|Mobilization, insurance and Bends 1 s s 13}2 po.%° | ! 3’ L00. oo
2._|mplmentand anain St Watsr PanangConoin] 1 | 15 s R Y00, 00 s o F00. 00
3. |Construction Staking 1 Ls s 0’-2 K0S, ocls A S00 . co
Barricading & Traffic Control (Furnish, nstall, Meintain & 7
4. [Tt Hantling & Tompopary Sy |4 s s /,S’/OZD . 00 | / £00 .00
TOTAL GENERAL s X0 L0005
IMPROVEMENTS
5._|ADASIEN 2 EA s L O0. oo is {Q 60,00
6. _|Curb Stop 2 EA_|s IL—/O o ]s R 50. o0
7. _lconcrete Sidewslk 12000 | St s .00 Is g p, OO0 .00
8, _|Site Grading & Subgrade Praparation 1,860 8Y s 177.25 s ozé 91 0.co
o, _|Limestone Base (Type A, Grade 2)(8") 025 sy _ls K4 Lo s 37 280, 02
10. [Prime Coat (MC-30) 1.560 8Y |$ & . q O 3 L%. 53 l7Ll b
1 o Sutece Jeament (S APERS | oo | o b 1480 s 33 08%. 00
12, ggf@:f::;:gig“e TreRment(AC1GP  GR 4 Pre 4400 SY |8 L)l' . L/O $ } Cf, 3 QO L OO0
13,_|Striping 2,400 LF |$ L. 70 $ &I’ YL0. oo
14._|Culvert (E')(SDR25 PVC) 42 s 49 60 s R,037 ¢°
15, _|Culvert (12')(HDPE) 40 sl 5%.8% s A ' 55 oo
16._|Culvert (15")(HDPE) | 40 LF s é Y. Yo s A ' 576, oo
TOTAL IMPROVEMENTS sol} a, [§9.00
TOTAL BASE BID s 232,789 A

Unit Prices have been computed in accordance with paragraph 11.03.B of the General Conditions.

Bidder acknowledges that estimated quantities are not guaranteed, and are solely for the purpose
of comparison of Bids, and final payment for all Unit Price Bid items will be based on actual guantities
provided, determined as provided in the Contract Documents.

it is the intent of the OWNER to award a Confract for all work items and quantities listed on the
Bid Form. In the event that the low Bid submiited by a qualified Bidder exceed the funds budgeted for
this Project, the OWNER reserves the right to reduce the scope of the work so that the Project can be
completed within the budgeted amount; this may be done by eliminating any or all parts of the Project.
The Bidder hereby agrees to maintain the unit prices shown on the Bid Form should this reduction in the
scope of the work be necessary.

6.01  Bidder agrees that the Work will be substantially complete within b { 2 calendar days (TO
EE FILLED IN BY BIDDER) after the date when the Contract Times commence to run as provided in

E26470.01 - Bid Form
08125
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paragraph 2.03 of the General Conditions, and completed and ready for final payment in accordance with
paragraph 14.07 of the General Conditions within 14 calendar days after the date of substantial completion.

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages in the event of failure to
complete the Work within the times specified above, which shall be stated in the Agreesment.

7.01  The following document(s) are attached to and made a condition of this Bid:

1
A Requirad Bid Security in the form of G %H 16\12- 5 C/HQL (specify tvpe of Bid

Security: Bond, Cashiers Check, Certified Check),

Schedule of Proposed Subcontractors to be identified in this Bid,
Statement of Bidder's Qualifications with supporting data;
Affidavit;

Certificate of Liability Insurance;

Conflict of Interest Questionnaire Form CIQ;

Certification Regarding Debarment & Suspension and Other Responsibility Matters;

T @ mm D O m

Certification Regarding Lobbying;

|. Disciosura of Lobbying Activities and Instructions;,

J. House Bill 89 Verification;

K. Residence Certification;

L. System for Award Management (Print out of search results);
M. W

8.01 The terms used in this Bid with initial capital letters have the meanings indicated in the Instructions
to Bidders, the General Conditions, and the Supplementary Conditions.

SUBMITTED on —:ﬂﬁ]\’! A, 2025

State Contractor License No. . (if applicable)

If Bidder is:

An Individual

Name (typed or printed):

By: (SEAL)
{Individual's signature)

Doing business as:

Business address.

Phone No.: FAX No.

E26470,01 - Bid Form S\/ ,\/ /S CO /15')!7‘{,& L'h on I__LC_,
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A Partnership

Partnership Name:

Syl Construction) LLC

(SEAL)

By: /“ZW\L/ CS: o(pmﬁ

(Signature of general partner - atiach evidence of authority to sign)

Name (typed or printed):

Kim g, Low)

Business address: % \01 \L), W]A HA /\) ST

Yol.T | Avkea TX 779179
F"honeNo.:5({9l' 65‘;{ '%{2\:")

W[4

FAX No.:

A Corporation

Corporation Name:

(SEAL)

State of Incorporation;

Type (General Business, Professional, Service, Limited Liability):

By:

Name (typed or printed):

Title:

(Signature - attach evidence of authorify fo sign)

{CORPORATE SEAL)

Aftest:

Business address:

(Signature of Corporate Secretary)

Fhone No.:

FAX No.

Date of Qualification to do business is

A Joint Venture

Joint Venturer Name:

(SEAL)

By:

(Signature of joint venture partner -~ aftach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone No.:

FAX No.:

Joint Venturer Name:

(SEAL)

E£25470.01 - Bid Fom
08125
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By:

(Signature -- atfach evidence of authority to sign)

Mame (typed or printed):

Title:

Business address:

Phone No.; FAX No.:

Phone and FAX Number, and Address for receipt of official comrnunications:

(Each joint venfurer must sign. The manner of signing for each individual, partnership, and
corporation that is a party to the joint venture should be in the manner indicated above.)

E25470.01 - Bid Farm
08125

5\/\\) i Construction LLe
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R'S CHECK |

E

ASHI

C

Np

PAY TO THE'
ORDER OF

NOTICE TO CUETOMER

P.O. Drawer. 7
Port Lavaca, TX 77979
{361) 652-6726
The Bank that's Good as Gold

CALHOUN COUNTY

s aas Adas 4444 1 DOUAR  GRE

The Fuchaso of &n Indamnity Bond will be requied balore any aifialal check al
thiz bank will Lid raplocsd ar refundad in the evont I s last, mlspluced or stolan.

MEMO

REMITTER

W_U%Nomm 09 m<<>2 _...O_Z.q. MP%,@.«

tIgL 56"

Lidwedsb et

ﬁ.:ﬁ National Bank In Port Lavaca

B8-2316/1131

OHE- CDMMA ~ $IX~  TOUR

“2EAD " "PEAlOD T ZEAD

DATE

238456

07/28/2025

2ERO

$ 11,640.00

¢ 5000w

._.IO_»_NmU SIGNATURE

.- Security Features inoluded [<D Details on back, oo



SCHEDULE OF PROPOSED SUBCONTRACTORS

Bidder proposes the following subcontractors to be used for major portions of the Project. All
major subcontractors must be listed and submitted with the Bid. Bidder may change
subcontractors after Bid submittal only as approved by the Engineer. Major subcontractors are
those who will do work having a total vaiue of more than five percent (5%) of the Contract
amount. The maximum total value of work performed by all subcontractors on the Project shall
not exceed seventy-five percent {75%) of the Contract amount.

[
Subcontractor Address & Telephone Number Speciality ou:;%r:};?ct

W

N LAY

R

QN o o R e N

E25470.01 - Schadula of Proposed Subsontractors
Q625
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STATEMENT OF BIDDER’S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This
statement must be notarized. If necessary, questions may be answered on separate attached
sheets. The Bidder may submit any additional information he desires.

Narme of Bidder: 6\/ VO ConS'/’me”:o@ LL(
Address: @\ 0[ W, MA HA’YJ ST
' PreT Lavaca Tx 77479

Date Or ganized: l Ci gie Date Incorporated: A OD(‘IL

Number of years in contracting business under present name: & ) [5

CONTRACTS ON HAND:

Contract Doliar Amount Completion Date
Uasuero River Egtwks tong oy 500 7119 |as
NAVIDAD e Estdes 7 194 1,60 s5/as
FOL ERAC I HMAC paving £ 212 675" 2/2 ¢

Type of work performed by your company: n"biﬂl a,” % COHCN_’;PG/ ;0/”{0 { /lj , S/”{@ WI"W

Have you ever failed to complete any work awarded to you? N D)

Have you ever defaulted on a contract? T\) D

List the projects most recently completed by your firm (include projects of similar importance):

Project Doliar Amount Mo/Yr Completed
fPC FRACTINATOR Sh " 7255, 148" 7/ay
GARCITAs CREEK Rk EST.pia P 1 44s 960 /ok/,:z:,t
Cﬁr PE CARALCA H%‘l’rmufrj '?}b% a,()(am 6/0/&5

s T 00450 - 1
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Major equipment avaitable for this confract:
We hﬂ)(’/ o esﬁ Wi _omtm" neeﬂeﬂ 7[33»/“

Jhis Oro\@d’

Q025

Executed this Q\S/ﬁay of Q h/éa
0 7
Vice PRESIDERT

By: M/’N 5\ 5@7‘/’ K

(Signature)

Klm S. Low

(Print Name)

State of = XAS
County of CID‘LHDU o

Sworn to and subscribed before me this CQ% day of {}\f LA/U&A

\/ LJC«Q( Y, m&%\
Notary Signatur
?/, K /7?&.5 se/\/\o\‘f_?_
Printed Name
o
)_,ul,ca/@;/

\33"3’ VICKI RESENDEZ
%‘ Notary Public, State of Texas

s y,

”"' Comm. Expires 04-28-2028

4"5 '."'0)

iy,

Notary 1D 124007422
In and for the State of

4-,,,&“

o

\\\

Commission Expires Y-28-zo2 8

E26470.01 - Statement of Bidder's Qualifications
00450 -2
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STATE OF TEXAS {}

AFFIDAVIT
countyor_C i LHoy N 0

K } M S : L DU-) being first duly sworn, deposes and says: that he orshe is

{Type or Print Name}

the VIiCE PRESIDES T of SV)VJL fnnﬁ%}”uo‘h bAD LLC , having its

{Type or Print Titke} {Type ot Print Name of Company/Firm)

principal address at %lq L. MA FLA’:\.B ST, PDQT LA\/}Q’CA, ’-/7”( 77474 '

{Type or Print Physical and Mailing Address)

who submits herewith to Calhoun County the attached bid/proposal; that he or she is the person whose name is signed
to the attached bid/proposal; that sald bid/proposal is genuine; that the same is not sham or collusive; that all
statements of fact herein are true; and that such bid/proposal was not made in the interest or behalf of any person,
partnership, company, association, organization or corporation not herein named or disclosed.

Affiant further deposes and says: that the bidder/proposer has not directly or indirectly by agreement, communication
or conference with anyone, attempted to induce action prejudicial to the interests of Calhoun County, or of any other
bidder/proposer, or anyone else interested in the bid/proposai contract; and that the bidder/proposer has not in any
manner sought by collusion to secure for himself/herself/itself/themselves an advantage over any other
bidder/proposet.

Affiant further deposes and says: that prior to the public opening and reading of bids/proposals, said bidder/proposer:
a) did not, directly or indirectly, induce or solicit anyone else to submit a false or sham hid/proposal;

h) did not, directly or indirectly, collude, conspire, connive or agree with anyone else that said bidder/proposer
or anyone else would submit a false or sham bid/proposal, or that anyone should refrain from submitting a
bid/proposal or withdraw their bid/proposal;

¢} did not, in any manner, directly or indirectly, seek by agreement, communication or conference with anyone
to raise or fix the bid price/proposal of said bidder/proposer or of anyone else, or to raise or fix any overhead,
profit or cost element of their price/fee or of that of anyone else;

d) did not give, offer to give, nor intends to give at any time hereafter any economic opportunity, future -
employment, gift, loan, gratuity, special discount, trip, favor, or service to any official, employee or agent of
Calhoun County in connection with the submitted bid/proposal; and

e) did not, directly or indirectly, submit their bid/proposal price or any breakdown thereof, or the contents
thereof, or divulge information or data relative hereto, to any corporation, partnership, company, association,
organization, bid depository, or to any member or agent, thereof, to any individual or group of individuals, or
to any official, employee or agent of Calhoun County prior to the official opening of this bid/proposal.

Affiant further deposes and says: that the bid price(s) or proposed fees contained in this bid/proposal have been
carefully checked and is submitted as true and correct, agrees to furnish any and/or all items/services upon which bid
prices or proposed fees are awarded and upon the conditions and requirements contained in the bid/proposal.

Moo 2L 00—

Signature of Affiant

kim S. Low  NIEPRESIDENT

Printed Name and Title of Affiant

SWORN TO AND SUBSCRIBED BEFORE ME by the above Affiant, who, on oath, states that the facts contained in the

ahove are true and correci, this @TL\ day of ,\~ uJLLé_ , 20 95-

- s e —‘M .
SSNF,  VICKI RESENDEZ [ M

g ;

=2 6z Notary Public, State of Texas - :

20} PSS Comm. Expires 04-28-2028 Signature of Notary Public ~
TEGLS

Notary tupiass| _ Notary 1D 124907422 67\\)&_ COH S‘h’u(/‘th\j LLC/
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ACORD
V

CERTIFICATE HOLDER.

CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS I1SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE
DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF
INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE

DATE (MM/DD/YYYY)
07/28/2025

et e ecema—— — E— _— P

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION iS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

FEDERATED MUTUAL INSURANCE COMPANY
HOME OFFICE: P.O. BOX 328

OWATONNA, MN 55060

-

CRMAECT ot IENT CONTACT CENTER

| PACNE
tAror No, Ext): B88-333-4949 VA, No): 507-446-4664

.{nﬂllls'ss: CLIENTCONTACTCENTER@FEDINS.COM

INSURED

SYLVA CONSTRUCTION, LLC
819 W MAHAN ST

PORT LAVACA, TX 77979-3237

INSURERS AFFORDING COVERAGE NAIC #
msureERr A:FEDERATED MUTUAL INSURANCE COMPANY 13935
INSURER B:
INSURER C:
INSURER D
IISURER E:
IHSURER F:

COVERAGES CERTIFICATE NUMBER: 85

SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

REVISION NUMBER: &

e —— . PPt e e e ————— e o e s

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISBUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF

INSR

POLICY EX|

LR TYPE OF INSLRANGE IR e POLICY NUMBER BBy EREVYYY) Lmirs
X |cOMMERCIAL GENERAL LIABILITY - EAGH DCCURRENCE $1,000,000
| eLasms-mane lz, QCCUR e $100,000
MED EXP [Any one person) EXCLUDED
A | N N 185914? 05."01. r’2025 05101 !2026 PERSGNAL & ADV INJURY $1 ,OUO’OGO
BENL AGOREGAIE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
X |Poucy i |:| LoS PRODUCTS & COMPIOP ACC $2,000,000
OTHER:
AUTOMOBILE LIABILITY RN SoLE LT $1,000,000
X [ANY AUTO BODILY INJURY (Per Parsan)
A OWNED AUTOS ONLY ]EB%EULED N | N 1859147 05/01/2025 05/01/2026 | BODILY INJURY {Per Accident
| |mrep auTosony | INGNRYWES "ROPERTY DAMAGE
X [UMBRELLA LIAB | X |oCCUR EACH OCCURRENCE $5,000,000
A EXCESS LIAB CLAIMS-MADE N | N 1850148 05/01/2025 05/01/2026 | AGGREGATE $5,000,000
DED RETENTION
g ORKERS NSATION
AND EMPLOYERS: LIABILITY X|per statuTe | forHer
ANY PROPRIETORIPARTNERI EXECUTIVE E.L EAGH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED?
A {Mandatory in NH) N/A| N 1855149 04/01/2025 05/01/2026 E.L DISEASE £A EMPLOYEE $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT $1,000,000

DESCRIPTION OF OPERATIONS [ LOCATIONS [ VEHICLES {AGORD 101, Addifiuna] Remarks Schedule, may be ¢itached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

CALHOUN COUNTY
211 8 ANN ST STE 301
PORT LAVACA, TX T7979-4249

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REFRESENTATIVE

JOdde € Zo,

ACORD 25 {(2016/03)

©® 1988-20156 ACORD CORPORATION. All rights reserved.

The ACORD name and fogo are registered marks of ACORD




CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USEONLY

This guestionnaire is being filed in accordance with Ghapter 176, Local Government Geds, by a vendor who | poio Received
has a business relationship as defined by Section 178.001(1-a) with a local governimental entity and the
venrdor meets requirements under Section 176.006(a).

By law this questionnaire musi be filed with the records adrinisirator of the local gavernmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1}, Local Governmeni Code.

A vendor commits an offense i the vendor knowingly violates Section 176.006, Local Government Code. An
pffense under this section is a misdemeanor.

#] Name of vendor who has a business relationship with local governmenial entity.

SNLUA CodSTRU 7700 LLO

2

2] D Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not fater than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incompilete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

N A

Name of Officer

4] Describe each employment or other business relationship with the local government otficer, or a family member of the
officer, as described by Section 176.003(a)(2){(A). Aiso describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form

ClQ as necessary.

A. ls the local govaernment officer ot a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

|___—l Yes l:] No l\) A

B. Is the vandor recelving or likely io recelve taxable income, other than investment income, from or at the direction
of the local government officer or & family member of the officer AND the taxable income is not received from the

local governmental entity? ‘\) (
e [ a

5]  Describe each employment or business relztionship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the locai government officer serves as an officer or director, or holds an

ownership interest of one percent or more. N {

6
EI Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(E), excluding gifts described in Section 176.003{a-1).

- M2 Lo 18l 25

Signaiure of vendor doing busiress with the governmental eniity Date

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021

S\Jl\)ﬁb C-on{j%ruf;hod LLC




CERTIFICATION REGARDING DEBARMENT & SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

In accordance with the Executive Order 12549, the prospective primary participant certifies to the best of
his / her knowledge and belief, that its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

b. Have not within a three-year period preceding this proposal been convicted of or had a civi judgment
rendered against them for commission of fraud or a criminal offence in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission of embezzlement,

theft, forgery, bribery, falsification or destruction or records, making false statements, or receiving
stolen property;

¢. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in paragraph (1) (b) of
this certification.

d. Have not within a three-year period preceding this application / proposal had one or more public
transaciions (federal, state, or local) terminated for cause of default.

e. Acknowledge that all sub-contractors selected for this project must be in compliance with paragraphs
(1) (a— d) of this certification.

Kim S Low Vi IORFSIDF}PT 7/23125

Name and Title of Authorized Agent Date

Signature of Authorized Agent

I am unable to certify to the above statements. My explanation is attached.

6\{ NS (ongtruction L&




Certification Regarding Lobbying

{To be submitted with each bid or offer exceeding $100,000)

The undersigned cerlifies, to the best of his or her knowledge and befief, that: '

(a) No Federal appropriated funds have baan paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attemnpting to infiuence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employes of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying,” in accordance with its instructions.

{c) The undersigned shall require that the language paragraph 1 and 2 of this anti-lobbying certification
be included In the award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is & prerequisite for making or entering into this
transaction imposed by 31, U.5.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995).

Jua Constyy fion
The Contractor, LLc , certifies or affirms the truthfulness and accuracy of each
statement of its certification and disciosure, if any. In addition, the Contractor understands and agrees that
the provisions of 31 U.S.C. § 3801 et seq., apply 1o this certification and disclosure, if any.

oo S pur—

Signature of Contractor’s Authorized Official

Kim 5. Lowd  \J|LE PRESIDERT

Printed Name and Title of Contractor's Authorized Official

Tlag]2s

Date

5\{]\)&/ (',onSerudﬂ pws LLC




Approved by OMB

0348-0046

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

{See reverse for public burden disclosure)

___ Subawardee
Tier____ ,if Known:

Prime

Congressienal District, if know

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a, contract a. bidfofferfapplication a. initial filing
b prant b. initiat award - b, materiaf change
¢. cooperative agreement ¢, post-award
d. loan For material change only:
¢. loan guarantee Year quarter
f. Joan insurance Date of last report
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, Enter

Name and Address of Prime:

5. Federal DepartmentlA-ren y \/ /

/.f Federlal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9, Award Amount, if known:

3

19, a. Name and Address of Lobbying Registrant
(if individual, last name, first name, Mi):

b. Individuals Performing Services (including address if
different from No. 10a)
{last name, first name, MI).

11, Information requested through this form is
authorized by title 31 U.S.C. section 1352, This
disclosure of lobbying activities is a maferial
representation of fact upen which reliance was placed
by the tier above when this transaction was made or
eniered into. This disclosure is required pursuant te 31
U.8.C. 1352. This information will be reported to the
Congress semi-annually 2nd will be available for public
inspection. Any person who fails to file the required
disclosure shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such
failure,

Signature:

Print Name:

Title:

Telephone No.: Date:

Federaf Use Only

Authorized for Local Reproduction
Standard Form - LLL (Rev, 7-97)

S\] Wa COnS%’UJd"Dﬂ LLO




INSTRUCTIONS FOR COMPLETION OF SF-LLL, THSCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether sub awardee or prime Fedaral recipient,
zt the initiation or receipt of a covered Federal action, or a material change o a previous filing, pursuant fo title 31
U.8.C. section 1352, The filing of a form is required for each payment or agreement 1o make payment o any
lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employes of Congress, or an employee of a Member of Congress in connection with a
covered Federal action. Complete all items that apply for both the initial fifing and material change report. Refer
to the implementing guidance published by the Office of Management and Budget for additional inforination.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to
influence the outcome of a covered Federal action.

2. {dentify the status of the covered Federal action.

3 identify the appropriate classification of this report. if this is a follow-up report caused by a material change

to the information previously reported, enter the year and quarter in which the change occurred. Enter the date of
the last previously submitted report by this reporting entity for this covered Federal action.

4, Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District,
if known. Check the appropriate classification of the reporting entity that designates if it is, or expects fo be, a
prime or subaward recipient. Identify the tier of the sub awardee, e.g., the first sub awardee of the prime is the 1st
tier. Subawards inciude but are not lirmited to subcentracts, subgrants and contract awards under grants.

5. if the organization filing the report in item 4 checks “Sub awardee,” then enter the full name, address, city,
State and zip code of the prime Federal reciplent. Include Congressional District, if known.

6. Enter the name of the federal agency making the award or loan commitment. Include at ieast one
organizational level below agency name, if known. For example, Department of Transportation, United States
Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter
the full Cataleg of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and
loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1
(e.g., Request for Proposal (RFP) number; Invitations for Bid ({FB) number; grant announcement number; the
confract, grant, or loan award number; the application/proposal control number assigned by the Federal agency).
Included prefixes, e.g., "RFP-DE-90-001."

8. For a covered Federal action where there has been an award or loan commitment by the Federal agency,
enter the Federal amount of the award/loan commitment for tha prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying
Disclosure Act of 1985 engaged by the reporting entity identified in item 4 1o influence the covered Fedzral action.

{b) Enter the full names of the individual(s) performing services,and include full address if different from 10(a).
Enter Last Name, First Name, and Middle Initial (M).

11. The certifying official shall sign and date the form, print his/her nam:e, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are reguired to respond to a collection of information
unless it displays a valid OMB control Number. The valid OMB control number for this information collection is OMB No. 0348-
004€. Public reporiing burden for this collection of information is estimated to average 0 minutes per response, including time
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
raviewing the collaction of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduclion
Project (0348-0046), Washington, DC 20503 Approved by OMB 0348-0046

Sy Consruchiod L ©




HOUSE BILL 89 VERIFICATION FORM

Certification Required by Texas Government Code Section 2270.001

The 85 Texas Legislature approved new legislation, effective September 1, 2017, which amends Texas
Local Government Code Section 1, Subtitle F, Title 10, Government Code by adding Chapter 2270 which
states that a government entity may not enter Into a contract {(which includes contracts formed through
purchase orders) with a company for goods or services untess the contract contains a written verification
from the company that it:

1) Does not boycott Israel; and
2) Will not boycott iIsrael during the term of the contract

Pursuant to Section 2270.001, Texas Government Code:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise
taking any action that is intended to penalize, inflict economic harm on, or limit commercial
relations specificaily with Israel, or with a person or entity doing business in Israel or in an Israeli-
controlled territory, but does not include an action made for ordinary business purposes; and

2. "Company” means a for profit sole proprietorship, organization, association, corporation,
partnership, joint venture, limited partnership, limited fiability partnership, or any limited liability
company, including a wholly owned subsidiary, majority-owned subsidiary, parent company or
affiliate of those entities or business associations that exist to make a profit.

|, (authorized official) l< { f]/I 6 ) Z/O u) , do hereby verify the truthfulness and

aceuracy of the contents of the statements submitted on this certification under the provisions of Subtitle
F, Title 10, Government Code Chapter 2270 and that the company named below:

1) Does not boycoit Israel currently;

2) Will not boycott Israel during the term of the contract; and

3) Is not currently listed on the State of Texas Comptroller's Companies that Boycott Israel List
located at https:/fcomptroller.texas.gov/purchasing/publications/divestment.php

Sy o Conshuckion LLO

Company N‘ame
W? £ o Kim S, L ow
Signature of Authorizea Official Printed Name of Authorized Official
VICE PResiDenT 7[28125
Title of Authorized Officlal Date

6\{\0 o Co 45'}”“&79"’ e




RESIDENCE CERTIFICATION

Pursuant to Texas Government Code §2252.001 et seq., as amended, Calhoun County requests
Residence Certification. §2252.001 et seq. of the Government Code provides some restrictions
cn the awarding of governmental contract; pertinent provisions of §2252.001 are stated below:

Sec. 2252.001 {3) “Nonresident bidder” refers to a person who is not a resident,

{4} “Resident biddet” refers to a person whose principal place of
business is in this state, including a contractor whose ultimate

parent company or majority owner has its principal place of
business in this state.

O 1 certify that is a “Nonresident Bidder” of Texas

{Company Name)
as defined in Government Code §2252.001 and our principal place of business is

{City and State)

L
[ﬂ/lcertify that S\iz V4, COMS']LI‘UCJL! o) Ts a “Resident Bidder” of Texas as

{Company Name}
defined in Government Code §2252.001.

o 5 R o/

Signature of Authorized Agent

Kim S. Lowd  \WCE PRES 1DENT

Printed Name and Title of Authorized Agent -

729 /25

Date

5\{ Ve Con§4'fu Chon LLC




BE An official webslite of the United States goverament Here's how you know

Al SAM.GOV: ,

Home Search Data Bank Data Services Help

< Entity Information

Check Entity Status

This tool allows you to check the status of your entity.

(_ Search by Unique Entity ID/CAGE

O Search entities pending Unique Entity ID assignment

(?) Non-federal users: You may only check the status of
e entities linked to your SAM.gov account.

Unique Entity ID CAGE Code
FGHHZ5LLVZESR ¢
Reset Search
Entity Information

SYLVA CONSTRUCTION, LLC  Submitted Registration




Unigue Entity ID
FGHHZ5LLVZES

You submitted your registration on 2025-07-28. The IRS is validating your taxpayer
information. CAGE will then assign or validate your CAGE code. This whole
process can take up to 12 business days. We will send you an email when each
review is complete.

( ?} The entire registration process will take up to 12

- business days to complete. The Federal Service Desk
cannot provide further information about your
registration unless at least 12 business days have
passed since you submitted your registration.

More About the Entity Status Tracker

Getting Started with Registration
Entity Status Guide

Legend

What if my entity fails TIN validation?
.What if my entity fails CAGE validation?

More Help

© @ @ 0

Validate Entity  Get Unique Entity ID Core Data Assertions
Completed Completed Completed Not Required




N

Reps & Certs POCs Submit Processing
Not Required Completed Completed in Progress

More About the Entity Status Tracker

Our Website
About This Site
COur Community
Release Notes
System Alerts
Policies

Terms of Use

Getting Started with Registration

Entity Status Guide

Legend

What if my entity fails TIN validation?

What if my entity fails CAGE validation?

More Help

Feedback

Our Partners
Acquisition.gov
USASpending.gov
Grants.gov

More Partners

Customer Service

Help

L

Active
Not Complete




Form W'g

Request for Taxpayer

. Give Form to the
{Rev. October 2018) Identification Number and Certification requester. Do not
Dapartment of tha Treasury send to the IRS.
Inlerial Revenue Service » Gio to www.irs.gov/FormaWe for instructions and the Iatest information.

1 Name {as shown on your im?;le tax
0

SYLVA STRULTION

rn). Name Is required on this ing; do not leave this line hlank.

Lic

3 Business name/disregarded entity nams, if differant from ebova

fallowing seven boxes,

l:l Individual/sole propriotor or O  Corporstion

single-member LLC

{1 Other {sea instructions) »

3 Check appropriate box for fedoral tax classificetion of the persan whose name is entersd on jine 1. Checic only ons of the
Cls Corporation

[E/um'm {labliity company. Enter the tax classification {C=C corparation, 8= corporation, P=Partnership)
Note; Chack the apprapifate box in the fine above for the tax classification of the single-member owner, Do not check | Exernption from FATCA reperting
LLC if the 1L Is classifind &s a single-member LLC that is disregardsd fram the owner unless the owner of the LLC s cade (if any)
enothar LLC that Is not disregarded from the owner for LS, faderal tax purposas, Otherwise, a single-member LLC that
1s disregarded from the awner should check the appropiisie box for the tax classification of its owner.

4 Exemptions (codes apply anly to
cerialn entities, not Individuals; sea
instructions on page 3)

[T Trstrestate

’O Exampt payse code (if any)

O Partnerhip

{Apolias o accounts mainbainad sutsida the LS

5 Address (number, streef, and apt. or suite no.) See instructions.

19 W. MaHan) ST.

P:int of Yype.
Sea Specific Instructions on page 3.

Requester's name and ardrass (optional
CALHOUN COUNTY

6_City, state, and ZIP code

PoRT LAVACA,

7x 177979

202 S ANN ST, PORT LAVACA TX 77979
361-553-4610 FAX: 361-553-4614

7 Ust account number(s) here (optional)

Taxpayer ldentification Number (TIN}

Enter your TIN In the appropriate box, The TIN provided must match the name glveh on tine 1 to avold

backup withholding. For individusls, this is generally your sccial sscurity number (SSN). However, for a
rasident alisn, sole propristor, or disregarded entity, see the Ihstructions for Part |, iater. For other - -
antities, it is your amployer dantification number (EN). If you do not have & number, ses Huw & gst a

TiN, later.

Note: If tha account Is in more than one name, see the insructions for ine 1. Also ses What Nams and
Number To Give the Requestsr for guidefines on whose number o enter.

Soctal security number

7l -lalsl9i5le 1 71»

A Certification

Undoer penalties of perjury, | cortify that:

1. The number shown on this form ls my coract taxpayer identification numbet (or | am walting for a number to be issued to me); and
2.1 am not subject to backup withholding because: {5) | am exempt from backup withholding, or (b} | have not been nofified by the Intemnal Revenue
Service (IRS) that | am subject to baskup withholding as a result of a faliure to report all interest or dividends, or {c) the IS has notifled me that ! am

no longear subject to backup withholding; and
2. 1 am a U.8. citizen or other U.8, parson (defined below); and

4, The FATCA codels) enterad on this form (f any) indicating that | am exempt from FATCA reporting Is comect.

Certification instructions. You rmust cross out ltem 2 above if you have been notified by tha IRS that you are currently subject to backup withholding because
you have falled to raport afl interest and dividencs on your tax retum. For reat estate transactions, tem 2 does not apply. For mortgaga interest paid,
acqulsition or abandonment of secured property, cancellation of dabt, contributions to an individual retirement amangeent {IRAY, and generally, payments
other than Interest and dividends, you are not required to sign the certification, but you must provide your correct TIM, Ses the Instructions for Part I, later,

Sign

Signature of
Here

U.S, parson b

Moo S Lo

Date »

1/28/25

General Instructions

Section references are to the internal Revenue Cods unless otherwlse
notad.

Future developments. For the latest Information about devalopments
releted to Form W-8 and its istructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

Purpose of Form

An Individual or entity (Form W-2 requester} who Is required 1o file an
Information returmn with the IRS must obtaln your conrect taxpayar
|dantification number (TIN) which may be your social sacurity number
(85N), individua) taxpayer identification number (ITIN), adoption
taxpayer Identification number {ATIN}, or employer Identification number
(EIN), to report an an informaticn retum the amount pald to you, or other
amount reportable on an Information ratum, Examples of information
ratums inciude, but are not limited to, the following.

» Form 1098-INT (interest eamad or pald)

» Form 1089-DWV (dividands, Including those from stecks or mutual
funds}

s Form 1089-MISC {various types of iIncome, prizes, awards, or gmsé
proceeds)

s Form 1089-B {stock or mutual fund sales and certain other
transactions by brokers)

« Form 10948 (praceads from real estate transactions)
« Form 1098-K {merchant card and third party network transactions)

» Form 1098 (nome morigage intersst), 1088-E (student loan Interast),
1098-T fuition)

s Form 1099-C {cancelad debt)
» Form 1089-A (acquisition ar abandonment of secured proparty}

Use Form W-9 oniy if you are a LS. parson {including & resldent
alien), to provide your comrect TIN,

IFyou do not return Form W-9 to the requestsr with a TIN, you might
be subjact o backup withholding. See What is backup withholding,
latar,

Cat. No. 10231X

Form W0 (Rev. 10-2018)

/

/

/







NOTICE OF MEETING - 8/20/2025

15. Discuss and take necessary action to renew aerobic septic system service contract for Six
Mile Volunteer Fire Department with Victoria Precision Products and allow Commissioner
Ronald Best to sign. (RB) '

{R-E_SULT: e ~ APPROVED [UNANIMOUS]
‘MOVER: " Ronald Best, Commissioner Pct 2
SECONDER - David Hall, Commissioner Pct 1
AYES

Judge Lyssy, CommISS|oner HaEI Best Behrens
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Ronald Best

Calhoun County Commissioner, Precinct #2

5812 FM 1090 N
Port Lavaca, TX 77979

(361)552-9656
ronny.best@calhouncotx.org

August 14, 2025
Honorable Vern Lyssy
Calhoun County Judge
211 S. Ann
Port Lavaca, TX 77979
RE: AGENDA ITEM
Dear Judge Lyssy:
Please place the following item on the next Commissioners’ Court Agenda
+ Discuss and take necessary action to renew aerobic septic system service

contract for Six Mile Volunteer Fire Department with Victoria Precision Products
and allow Commissioner Ronald Best to sign.

Sincerely,

Ronald Best
RB/|j




Victoria Precision Products
P.O. Box 3902
Victoria, TX 77903

* This customer has chosen to Electronically Sign this contract, Phone: (361) 576-2383

Date Printed: 3/28/2025 Total Fee )
T T T www.victoriaprecision.com  vppl@tisd.net
T e o) Customer 1D: 1130
Site Address: 34 Royal Road, Port Lavaca, TX 77979
To: Calhoun Ca Pct #2, Six Mile Fire Dept. Area; 16N County: Calhoun
Attention: Vern Lyssy Map Key: 16N
. in, Phong
81 Main Phong
5812 FM 2090 (363} 212-9656
Port Lavaca, TX 77979 Email: Lesa. furek@calhouncotx.org
tnstalled by: Kelti Coldewey, RS instai: 5/9/2017 Contract Period .
Cantract with: Victaria Pracision Products Warranty End: 5/9/2019 | 5/9/2025 | Permit #: 2017-98
Treatment Type: Aerobic / Disposal: Surface Application _ thraugh Agency: Victoria County Health Department

MFG. Ecologieal Tanks, Inc. / Brand: Aqua Aire / S#: AAIS2080 " /9/2026 S

Disinfecta_;r_n;: Liquid Bleach 3 visits peryear - one eve-rk 4months

Terms of Maintenance Contract
1.) Three (3) inspections a year (at ieast one every four months). Inspections include adjustment and servicing of the mechanical,
elsctrical and other applicable component parts to ensure proper function. This includes inspecting the control pansl, air pumps, air
filters and diffiuser operation. Replacement/repair costs wilt be billed directly to the property owner. A Victoria Precision Products, Inc.
empioyee will respond to a complaint within 48 hours. :
2.} An efiluent quality inspaction consisting of a visual check for color, turbidity, scurn overflow and examination for odors. A test far
chiorine residuai will be taken and reported as required by regulation,
3.) If any improper operation is observed, which cannot be corrected at the time of the service visit, you will be notified immediately in
writing of the conditions and estimated date of correction.
4.) The property owner is responsible for maintaining a chlorine residual of at least 0.1mgl/L in the treatment system. This can be
accomplished by using chlorine (calcium hypachliorite) tablets for systems designed with a tablet chlorinator or liquid chiorine bleach for
systems designed with a liquid chlorinatar.” Swimming pool 1ablets must not be used in the aerobic units designed for chiorine tablets
because they cause corrosion of the components of the system, At the time of a service inspaction, the service represeniative will
inform the properly owner if the chlorinator does not contain sufficient tablets or liquid chlorine {whichever is applicable) to effectively
disinfect the wastewater.
5.) Any additional visits, inspections or sample collections required by specific County Agencies, the TCEQ or any other regulatory
agency in your jurisdiction will not be covered by this policy. The required routine reporting of system operation and function to the local
authority, as required by OSSF regulation, will be covered by this policy.
The Aerobic Owner's Manual must be strictly followed or warranties are subjact to invalidation. This warranty is strictly limited to the above
terms and does nat include the cost of replacement components, chlorine or pumping of sludge build-up. The Maintenance Policy includes
iabor charges only for normal rautine inspections and maintenance. Additional service calls are not covered by this poiley. Service
determined to be caused by abuse or neglect is not covered by this policy. Failure to pay for replacement components, not covared under a
separate aerobic warranty, within thirty (30) days will void this contract.

The property owner agrees to provide Victoria Precision Products, Inc. with all gate combinations, keys, etc. necessary to gain access to the
system for the purpose of conducting routine inspections or service calls prior to the start date of this contract and notify Victoria Precision
Products, Inc. immediately if at any time gate combinations, keys, etc. change and provide the new combinations or keys. By signing this
form, both Maintenance Provider and Properly Owner agree to the terms of this policy. If property is not aceessible on any attempted
inspection, a $125.00 re-inspection fee wili be charged,

Fees: Payable in advance of servicg:

Date; a "] 32 Z Customer:

Telapho
Date: g 7% A3 Sewice Representative:  ©

e ™=

E-Signed: Calhoun Co Pct #2, Six Mile Fire Dept. *




CERTIFICATE OF INTERESTED PARTIES

FORM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1. 2. 3, 5, and & il there ate no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the businesg entity's place Certificate Number:
of businass. 2025-1351102
Victoria Precision Products, Inc
VICTORIA, TX United States ' Date Filed:
2 Name of governmantal entity of State agency that IS a party fo the contract 1or Which the form is 08/18/2025
being filed. :
Calhoun County Date Acknuwledgzs < D,Q ir

Provide the ldentification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or sther property to be provided under the contract,

1130
Maintenance condract for aerobic treatment system.

Nature of interest

4
Name of Interested Party City, State, Country {place of business) {check applicable)
Controlling | Intermediary
5 Check only if there Is NO Interested Party. . -
B UNSWORN DECLARATION 6[
s Kells _ Coldaey —
— - 0000000 |

(city) (state) {zlp code) {country)

I declare under penalty of perjury that the foregoling is true and correct,

—
Executed in __M! »” County, State of __ /v 9 conthe {4 day of 4“}“’ P,zo Z;.

{month) {year)

Slghature of autharized agent of contract frigss entity

{Declarant)

Eorms provided by?exas Ethics Commission www.ethics.state.tx.us Version V4.1.0.110d01d8







NOTICE OF MEETING ~ 8/20/2025

16. Consider and take necessary action on Independent Audit Report for the year ended
December 31, 2024 by Armstrong, Vaughan and Associates, P.C., Certified Public
Accountants. (VLL)

- Jacob wnth Armstrong, Vaughan & Assocrates, P C gave the reIJOrt

: APPROVED [UNANIMOUS]

" David Hall, Commissioner Pct 1

~Joel Behrens, Commissioner Pct 3- i
- Judge. Lyssy, Commlssmner HaII Best _,Behrens
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Debbie Vicken_'x

From: candice.villarreal@calhouncotx.org {candice villarreal)
<candice.villarreal @calhouncotx.org>

Sent: Thursday, August 14, 2025 8:32 AM

To: ‘Debbie Vickery'; 'vern lyssy'; jacob@avacpa.com; fraser@avacpa.com

Subject: Agenda ltem Request - Annual Audit Report

Follow Up Flag: Follow up

Flag Status: Completed

Please place the following item on the agenda for 8/20/25:

s Consider and take necessary action on Independent Audit Report for the year ended December 31, 2024 by
Armstrong, Vaughan and Associates, P.C., Certified Public Accountants.

Note: Reports will be provided at the meeting.

Sincerely,

Candice Villarreal

Calhoun County Auditor
Calhoun County Auditor’s Office
Port Lavaca, TX 77979

Phone 6361)5534611

Calthoun County Texas
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Armstrong, Vaughan ¢7 Associates, P. C.

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

The Honorable Judge and
Members of the Commissioner’s Court
Calhoun County, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund, the discretely
presented component unit and the aggregate remaining fund information of Calhoun County, as of and for the
year ended December 31, 2024 and the related notes to the financial statements, which collectively comprise
Calhoun County’s basic financial statements as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the accompanying financial statements
present fairly, in all material respects, the respective financial position of the governmental activities, each
major fund, the discretely present component unit and the aggregate remaining fund information, of Calhoun
County, as of December 31, 2024 and the respective changes in financial position and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

We did not audit the financial statements of Memorial Medical Center (MMC), which represent 100%, of
assets, liabilities and net position and revenues of the discretely presented component unit. Those financial
statements were audited by other auditors whose report thereon has been furnished to us, and our opinion,
insofar as it related to the amounts included for MMC, is based solely on the report of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. The
financial statements of MMC were not audited in accordance with Government Auditing Standards.

We are required to be independent of Calhoun County and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Responsibilities of Management for the Financial Statements

Calhoun County’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Calhoun County’s ability to continue as
a going concern for one year after the date that the financial statements are issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and GAGAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAGAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Calhoun County’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Calhoun County’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis, budgetary comparison information, schedules of changes — net pension liability (asset)
and related ratios, and the schedule of County Contributions, as listed in the table of contents, be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,




or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on management’s discussion and analysis, budgetary comparison information and schedules of
changes - net pension liability (asset) and related ratios, and the schedule of County Contributions because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Calhoun County’s basic financial statements. The comparative statements and combining non-major
fund financial statements are presented for purposes of additional analysis and are not a required part of the
basic financial statements.

The comparative financial statements and combining non-major fund financial statements are the responsibility
of management and were derived from and relate directly to the underlying accounting and other records used
to prepare the basic financtal statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
comparative financial statements and combining non-major fund financial statements, in all material respects,
in relation to the basic financial statements as a whole are fairly stated.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a separate report dated August 19,
2025 on our consideration of Calhoun County’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Calhoun County’s internal control over financial reporting and
compliance.

Gyt Ve i f

Armstrong, Vaughan & Associates, P.C.
August 19, 2025




MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Calhoun County, Texas (the County), we offer readers of the County’s financial statements
this narrative overview and analysis of the financial activities for the fiscal year ended December 31, 2024,
We encourage readers to consider the information presented here in conjunction with the accompanying basic
financial statements and the accompanying notes to those financial statements.

FINANCIAL HIGHLIGHTS

Highlights for Government-wide Financial Statements
The government-wide financial statements report financial information about the County as a whole using the
economic resources measurement focus and accrual basis of accounting.

o The total government-wide assets and deferred outflows of resources of the County exceeded the

liabilities and deferred inflows of resources at December 31, 2024 by $110.3 million (net position), an
increase from the previous year of 8.3%.

The total assets and deferred outflows of resources of Medical Memorial Center exceeded the liabilities
and deferred inflows of resources at December 31, 2024 by $15.4 million (net position), a decrease
from the previous year of 8.5%.

During the year, the County’s expenses were $32.9 million, which was $8.4 million less than the $41.3
million generated in taxes and other revenues for governmental activities.

Total revenue from all sources was $41.3 million. The primary revenue sources for governmental
activities were property (ad valorem) taxes ($26.1 million), sales tax ($2.7 million), capital and
operating grants and contributions ($6.6 million), and charges for services ($4.6 million). These four
revenue sources accounted for 63.2%, 6.6%, 15.9%, and 11.2% respectively, or 96.9% of total
governmental activities revenues.

Total expenses for governmental activities were $32.9 million. The largest functional expenses were
public safety ($8.97 million), public facilities ($4.43 million), health & welfare ($4.23 million), and
roads & bridges ($3.6 million).

Highlights for Fund Financial Statements

The fund financial statements report financial information about the County’s major, or most significant fumds,
using the current financial resources measurement focus and modified accrual basis of accounting.

Fund Balance

The County’s General Fund reported a fund balance of $33.5 million, an increase of $1.2 million from
December 31, 2023.

Of the total fund balance for General Fund ($33.5 million), the unassigned fund balance of $24.3
million equals 77.3% of the fiscal year 2024 total general fund balance. Commissioner’s Court
assigned $4.0 million or 12.0% of total fund balance for a $4 million line of credit to the Memorial
Medical Hospital (component unit).

The County’s Hospital Construction Fund reported a fund balance of $30.3 million, all of which is
restricted. This is a new fund that is attributable to the issuance of Certificates of Obligation.

At December 31, 2024, the County’s nonmajor funds reported a fund balance of $11.6 million, a
decrease of $54 thousand from December 31, 2023,




OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of three parts—management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two

kinds of statements that present different views of the County:

The first two statements are government-wide financial statements that

provide both long-term and short-term information about the County’s Figure A-1, Required
overall financial status. Components of the County’s
Annual Financial Report

¢ The remaining statements are fiund financial statements that focus
on individual parts of the government, reporting the County’s

operations in more detail than the government-wide statements. ; A
o The governmental finds statements tell how general government ZW ) ¢ Fiﬁ:ﬁ{;‘}a. s..:,:.:‘:,';‘:,‘:a,,,
services were financed in the shorf terim as well as what remains | ane Statements Information
for future spending. Aatyaia
s Proprietary fund statements offer short- and long-term financial
information about the activities the government operates like )
businesses, such as self-funded employee medical insurance.
Fiduciary fund statements provide information about the financial
relationships in which the County acts solely as a frustee or agent for the || Government-wide Fund Hotes
i ; Financlal Financial o the
benefit of others, to whom the resources in question belong Statements Statoments Ttnanctal
Statements
The financial statements also include notes that explain some of the
information in the financial statements and provide more detailed data.

The statements are followed by a section of required supplementary

information that further explains and supports the information in the Summary <:—'> Detail
financial statements. Figure A-1 shows how the required parts of this

annual report are arranged and related to one another,

Government-wide Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
County’s finances, in a manner similar to a private-sector business. They present the financial picture of the
County from an economic resource measurement focus using the accrual basis of accounting. These statements
include all assets of the County and all liabilities. Additionally, certain adjustments have occurred to eliminate
interfund transactions.

The statement of net assets includes all of the government’s assets and liabilities. All of the current year’s
revenues and expenses are accounted for in the statement of activities regardless of when cash is received or
paid.

The two government-wide statements report the County’s net position and how they have changed. Net
assets—the difference between the County’s assets and liabilitiess—is one way to measure the County’s
financial health or position.

e Over time, increases or decreases in the County’s net position are an indicator of whether its financial
health is improving or deteriorating, respectively.

¢ To assess the overall health of the County, one needs to consider additional nonfmancial factors such as
changes in the County’s tax base.




The government-wide financial statements of the County include the Governmental activities. Most of the
County’s basic services are included here, such as general government, judicial, public safety, infrastructure,
etc. Property taxes and charges for services finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the County’s most significant firnds—
not the County as a whole. Funds are accounting devices that the County uses to keep track of specific sources
of funding and spending for particular purposes.

» Some funds are required by State law and by bond covenants.

o The County establishes other funds to control and manage money for particular purposes or to show
that it is properly using certain taxes and grants.

The County has the following kinds of funds:

s  Governmental funds—Most of the County’s basic services are included in governmental funds, which
focus on (1) how cash and other financial assets that can readily be converted to cash flow in and out
and (2) the balances left at year-end that are available for spending. Consequently, the governmental
fimd statements provide a detailed short-term view that helps you determine whether there are more
or fewer financial resources that can be spent in the near future to finance the County’s programs.
Because this information does not encompass the additional long-term focus of the government-wide
statements, we provide additional information at the bottom of the governmental funds statement, or
on the subsequent page, that explain the relationship (or differences) between them.

o Fiduciary funds—The County is the trustee, or fiduciary, for certain funds. It is also responsibie for
other assets that—because of a trust arrangement-—can be used only for the trust beneficiaries. The
County is responsible for ensuring that the assets reported in these funds are used for their intended
purposes. All of the County’s fiduciary activities are reported in a separate statement of fiduciary net
assets and a statement of changes in fiduciary net assets. We exclude these activities from the County’s
government-wide financial statements because the County cannot use these assets to finance its
operations.

FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE
Statement of Net Position

The County’s combined net position was $125.6 million at December 31, 2024. (See Table A-1).




Table A-1
Calhoun County's Net Position

Governmental Discretely Presented
Activities Component Unit
2024 2023 % Change 2024 2023 % Change
ASSETS
Cash and Cash Equivalents $ 43019640 5 42,111,463 2.2% $ B3539607 § 6324733 35.02%
Receivables (Net of Allowance) 16,593,172 14,934,999 11.1% 24223289 23,226,627 4.29%
Due from Others 2,127,254 2,884,185 -26.2% - - 0.0%
Inventories 673,170 670,798 0.4% - - 0.0%
Prepaid Items and Other Current Assets 476,632 410,170 16.2% 4,019,388 4,813,189 -16.49%
Notes Receivable - Component Unit 4,000,000 2,100,000 90.5% - - 0.0%
Restricted Cash and Cash Equivalents 47,954,942 16,414,849 192.1% - - 0.0%
Capital Assets (Net of
Accumulated Depreciation) 59377912 54,276,084 9.4% 6,034,685 6,613,584 -8.75%
Net Pengion Asset 864,125 - 100.0% - - 0.0%
TOTAL ASSETS 175,086,847 133,802,548 30.2% 42,816,969 40,978,153 4.4%%
DEFERRED OUTFLOWS
OF RESOURCES 1,779,958 3,374,267 -47.2% 1,823,986 2,919,509 -37.52%
LIABILITIES
Accounts Payabk 1,168,556 930,788 25.5% 20,207430 18,175,075 11.18%
Accrued and Other Liabilities 662,152 800,463 -17.3% 2,365,301 2,865,013 -17.44%
Due to Others 2,001,782 2,023,026 -1,1% - - 0.0%
Interest Payable 338,158 14,364 2175.0% - - 0.0%
Uneamed Revenue 143,397 1,588,016 -90.97% 1,660,727 491,905 237.61%
Lease Liabilitiy Due in One Year - - 4,644 159,292 -97.08%
Lease Liability Due in More Than One Year - - 46,788 - 100.0%
Due Within One Year 241,730 646,909 -62.6% 4,000,000 2,100,000 90.48%
Due in More Than One Year 30,668,995 686,718 4366.0% - - 0.0%
Net Pension Liability - 1,803,402 100.0% 933,623 3296,165 -71.68%
TOTAL LIABILITIES 35224770 8,494,186 314.7% 29,218,513 27,087,450 7.87%
DEFERRED INFLOWS
OF RESOURCES 31,925,280 26,818,152 19.0% 71407 28,917 146.94%
NET FOSITION:
Net Investment in Capital Assets 28,764,966 53241349 -46,0% 5,983,253 6,401,444 -6.53%
Restricted Net Position 43,556,736 12,089,314 260.3% - - 0.0%
Unrestricted Net Position 37,395,053 36,533,814 2.4% 9,367,782 10,379,851 -9.8%
TOTAL NET POSITION 3§ 109,716,755 § 101,864,477 7.7% $ 15351035 § 16,781,295 -8.5%

The County’s assets and deferred outflows of resources exceeded liabilities and deferred inflows of resources
by $110.3 million at the close of the current fiscal year. Of this amount, $28.8 million represents the portion
the County has invested in capital assets (e.g. land, buildings, machinery, and equipment), net of accumulated
depreciation less any outstanding debt used to construct or acquire those assets. The County uses these capital
assets to provide services to citizens; consequently, these funds are not available for future spending.




Statement of Activities

Table A-2 indicates changes in net position for governmental activities. (Note: The County does not have any

business-type activities.)

Revenues
Program Revenues:
Charges for Services
Operating Grants and Contributions
Capital Grants and Contributions
General Revenues:
Properiy Taxes
Sales Tax and Other Tax
Other Taxes
Investment Earnings
Miscellaneous Revenues
Total Revenues
Expenses:
General Administration
Elections
Judicial
Legal
Financial Administration
Public Facilities
Public Safety
Roads & Bridges
Health & Welfare
Community Development
Culture & Recreation
Social Services
Conservation
Sanitation Services
Nondepartmental
Interest & Fiscal Charges
Memorial Medical Center
Total Expenses
Increase (Decrease) in Net Position

Net Position, Beginning of Year
Net Position, End of Year

Tahle A-2

Changes in Calhown County's Net Position

Governmental Discretely Presented
Activitics Component Unit
2024 2023 % Change 2024 2023 % Change

$ 4633210 $ 4020255 15.2% § 114498928 3 121,174,051 -5.5%

3,558,971 2993274 18.9% - 1,466 462 -100.0%
2,846,778 2,296,573 24.0% 237,847 75,000 217.1%
26,121,918 24,945,761 4.7% - - 0.0%
2,710,949 3,576,031 -24.2% - - 0.0%
67,776 59,881 13.2% - - 0.0%
465,552 394,025 18.2% 231,633 188,845 22.66%
379,482 413,289 -8.2% - - 0.0%
40,784,636 38,699,089 5.4% 114,968,408 122,904,358 -6.5%
1,506,692 2,543,681 -40,8% - - 0.0%
339,143 339,278 0.0% - - 0.0%
2,045,122 2,224,689 -8.1% - - 0.0%
1,217,621 1,030,139 18.2% - - 0.0%
1,688,612 1,592,461 6.0% - - 0.0%
4,432,427 2,936,060 51.0% - - 0.0%
8976474 6,652,315 34.9% - - 0.0%
3,603,066 7,098,078 -49.2% - - 0.0%
4,233,572 3,933,525 7.6% - - 0.0%
234,602 241451 -2.8% - - 0.0%
2,752,680 2475791 11.2% - - 0.0%
56,778 54510 4.2% - - 0.0%
512,776 25373 1921.0% - - 0.0%
609,812 698,180 -12.7% - - 0.0%
35814 - 100.0% - - 0.0%
687,167 26,099 2532.9% - - 0.0%

- - 0.0% 116,398,668 124,408,011 -6.4%
32,932,358 31,871,630 3.3% 116,398,668 124,408,011 G.AY%
7,852,278 6,827459 15.0% (1,430,260) (1,503,653) ~4.9%
101,864,477 95,037,018 7.2% 16,781,295 18,284,948 -8.2%
$ 109,716,755 $ 101864477 7.7% $ 15351,035 $ 16,781,295 -8.5%




Expenses. The total cost of all programs and services was $32.9 million (see Figure A-3).

Figure A-1 County Expenses for 2023
H General Administration
M Elections
o Judicial
# Legal
B Financiat Administration
® Public Facilities
M Public Safety
B Roads & Bridges
M Health & Welfare
W Community Development
o Culture & Recreation
# Social Services
.. Conservation
.- Sanitation Services
: Nondepartmental

27.84%

o General Administration includes County Judge, Commissioners Court, County Clerk, Information
Technology and Human Resources.

» Financial Services includes County Auditor, Treasurer, and Tax Office.

Judicial includes County Court at Law, District Courts, District Clerk, Justice of the Peace, and Juvenile

Court.

Roads and Bridges are for the construction, repair and maintenance of the roads and bridges.

Health and Welfare includes Emergency Medical Services and Indigent Health

Culture and Recreation includes Museum, Library and Parks.

Public Safety includes Constables, Sheriff, Jail Operations, Fire Protection and Juvenile Probation.

Public Facilities includes Building Maintenance, Airport and Port O’Connor Community Center.

Figure A-2 County Revenues
for 2024 B Charges for Services

W Operating Grants and
Contributions
g73% W Capital Grants and Contributions

M Property Taxes

6.98%

B Sales Tax and Other Tax

W Other Taxes

8 Investment Earnings

A Miscellaneous Revenues

Revenues. The County’s total revenues were $41.3 million. A significant portion, 69.9%, of the County’s
revenue comes from taxes, including primarily property tax and sales tax. (See Figure A-4.) Other revenue

sources include 11.2% from charges for services, with 9.0% from operating grants and contributions and 6.8%
from capital grants and contributions.




Changes in Net Position. Table A-3 presents the cost of cach of the County’s largest functions as well as
each function’s net cost (total cost less fees generated by the activities and intergovernmental aid). The net
cost reflects what was funded by state revenues as well as local tax dollars.

The cost of all governmental activities this year was $32.9 million.

However, the amount that our taxpayers paid for these activities through property taxes was $26.1
million and $2.7 million through sales tax.

The cost paid by those who directly benefited from the programs was $4.6 million.

The total received by the County for operating grants and contributions and capital grants and
contributions was $6.6 million.

Table A-3
Net Cost of Selected County Functions

Total Cost of Net Cost of
Services Services
2024 2023 2024 2023
General Administration b 1,506,692 $ 2,543,681 $ (167,445) % (1,796,429}
Elkctions 339,143 311,963 (313,491) (307,351)
Judicial 2,045,122 1,950,478 {1,366,358) (1,640,776)
Legal 1,217,621 874,781 (1,007,441) (997,629)
Fmancial Administration 1,688,612 1,429,296 {1,244,389) (1,167,955)
Public Facilities 4432427 5,547,990 (1,812,753) (867.476)
Public Safety 8976474 7,330,846 6,904,173) {4,929,836)
Roads & Bridges 3,603,066 2,887,124 (2,774,027) (5,912,216}
Health & Welfare 4,233,572 3,868,692 {1,962,590) {1,965,395)
Community Development 234,602 214,938 (234,602) (241451)
Culture & Recreation 2,752,680 2,212,543 {2,433,119) (2,139,764)
Social Services 56,778 51,224 (56,778) (54,510)
Conservation 512,776 7,750 (328,845) 138413
Sanitation Services 609,812 1,039,797 (563,807 (653,054)
Nondepartmental 35,814 - (35814) -

FINANCIAL ANALYSIS OF THE COUNTY’S FUNDS

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance related
legal requirements,

Governmental funds. The focus of the County’s governmental funds is to provide information on near-term
inflows, outflows and balances of spendable resources. This information is useful in assessing the County’s
financing requirements. Specifically, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

At the end of the current fiscal year, the County’s governmental funds reported combined ending fund balance
of $75.5 million, an increase of $31.5 million in comparison with the prior year. The increase can be attributed
to the increases in ad valorem taxes, sales taxes, charges for services, and issuance of Certificates of
Obligation..

The County’s major governmental funds are the General Fund and Hospital Improvement Fund.

General Fund - The General Fund is the chief operating fund of the County. The total fund balance for general
fund was $33.5 million with the unassigned fund balance of the General Fund at $24.3 million.

Hospital Improvement Fund — The Hospital Improvement Fund is a capital project fund for the maintenance
and improvement of the Memorial Medical Center. The total fund balance was $32.6 million, all of which is
restricted for hospital improvements.
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As a measure of the general fund’s liquidity, it may be useful to compare both unassigned fund balances to
total general fund expenditures. Unassigned fund balance for fiscal year 2024 represents 77.3% of total
General Fund actual expenditures. This significant fund balance to total expenditure ratio indicates a healthy
financial position.

Expenditures in the General Fund increased by approximately $795 thousand or about 2.5% over the prior
year. This was mainly caused by increases in expenditures in public safety ($881 thousand).

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
At the end of 2024, the County had invested $59.4 million in a broad range of capital assets, including land,

equipment, buildings, and vehicles. (See Table A-4.) This amount represents a net increase (including
additions and deductions) of $2.3 million or 4.0% percent more than last year.

Table A-4
County's Capital Assets
Governmental Discretely Presented
Activities Component Unit
2024 2023 2024 2023

Land $ 8,870,194 $ 8,864,167 5 461,793 $ 461,793
Infrastructure 24,764,591 23,723,033 - -
Buildings and Improvements 24,885,756 24,851,747 13,859480 13,680,566
Improvements Other Than Buildings 17358927 15027330 - -
Furniture, Fixtures, and Equipment 30,740,620 29,078,395 12,109,808 11911210
Construction In Progress 9,834,441 6499352 98,088 129,338
Lease Assets - - 188,742 188,742
Totals at Historical Cost 116,454,529 108,044,024 26,717911 26,371,649
Total Accumulate Depreciation (57,076617) (53,767,940 {20,683,226) (19,758,065)

Net Capital Assets % 59377912 $ 54,276,084 3 6,034,685 3 6,613,584

Note: More detailed information on capital assets can be found in the notes to the financial statements (NOTE

G — CAPITAL ASSETS).
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Long Term Debt
At year-end the County had $27.6 million in bonds and notes outstanding as shown in Table A-5.

Note: More detailed information on long term debt can be found in the notes to the financial statements (NOTE
H - LONG-TERM DEBT).

Table A-5
County's Long Term Debt
Bond Ratings
Governmental Discretely Presented
Activities Component Unit The County’s bonds presently
2024 2023 2024 2023 carry “AAA” ratings with
underlying ratings as follows:
Refunding Bond, Series 2010 5 - % 495000 % - 8 - Moody’s Investor Services
Refunding Bond, Series 2012 27,280,000 - - - “Aa3” and Standard & Poors
Non-Interest Bearing Note Payable - - 4,000,000 2,100,000 SAAT
Notes Payable 200,632 517,916 - -
Total Outstanding Debt $ 27570632 § 1012916 § 4000000 § 500,000

Budgetary Highlights

The County revised its original budget for the general fund several times to adjust for changes resulting in an
overall increase of $65 thousand in revenues and decrease of $350.3 thousand in expenses. As part of the
budget revisions, increases were made to property tax and decreases were made to various expenditures as
priorities shifted. Overall, the County saw an increase in fund balance due to higher than budgeted taxes and
charges for services and lower than anticipated public safety, health & welfare, and general administration
expenditures.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The annual budget is developed to provide efficient, effective, and economic uses of the County’s resources,
as well as a means to accomplish the highest priority objectives. Through the budget, the Commissioners
Court sets the direction of the county, allocates its resources, and establishes its priorities.

The 2024 property tax rate adopted by the Commissioners Court, $.6222 per hundred dollar valuation, was an
increase of .0621 from the 2023 tax rate. The total tax levy for the 2025 fiscal year was $32.04 million. Before
the adjustment for newly added property, the tax rate adjusts to only allow the county to receive the same tax
levy as the previous year. Therefore, additional property tax revenue is generated from new property and tax
rate increases in accordance with the State of Texas’ Truth-In Taxation laws.

The general operating fund spending increased in the 2025 budget to $38.6 million from $35.5 million in the
2024 budget. This is an 8.7% increase. The largest increases are to employee salaries,

In order to help fund current increases, the County adopted a general operating fund budget with the intent that
there would be a net decrease in estimated fund balance between budgeted revenues and budgeted
expenditures. Even with the use of current fund balance, the County estimated the remaining fund balance
will be above 25% of the budgeted expenditures at year end.
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CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with
a general overview of the County’s finances and to demonstrate the County’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the County

Auditor’s Office at:

Calhoun County, Texas
Office of County Auditor
202 8. Ann Street, Suite B
Port Lavaca, Texas 77979
(361) 553-4610

For additional information on the Memorial Medical Center please contact:

Memorial Medical Center
815 N. Virginia Street
Port Lavaca, TX 77979
(361) 552-6713
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BASIC FINANCIAL STATEMENTS

The basic financial statements include integrated sets of financial statements as required by the GASB. The
sets of statements include:

¢ Government — Wide financial statements
¢ Fund financial statements:

- Governmental funds
- Fiduciary funds

In addition, the notes to the financial statements are included to provide information that is essential to a user’s
understanding of the basic financial statements.
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CALHOUN COUNTY, TEXAS
STATEMENT OF NET POSITION

DECEMBER 31, 2024

ASSETS
Cash and Cash Equivalents
Receivables (Net of Allowance for Uncollectibles)
Due from Others
Inventories
Prepaid Items and Other Current Assets
Notes Receivable - Component Unit
Restricted Assets:
Cash and Cash Equivalents
Capital Assets (Net of Accumulated Depreciation)
Land
Construction in Progress
Buildings )
Improvements Other than Buildings
Furniture, Fixtures and Equipment
Infrastructure
Net Pension Asset
Lease Assets
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows - Pension Related
TOTAL DEFERRED OUTFLOWS OF RESOURCES

See accompanying notes to basic financial statements.
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Primary Component
Government Unit
Memorial
Governmental Medical
Activities Center

$ 43,019,640 $ 8,539,607
16,593,172 24,223,289
2,127,254 -
673,170 -
476,632 4,019,388
4,000,000 -
47,954,942 -
8,870,194 461,793
9,834.441 98,088
13,014,761 3,040,552
8,005,327 -
11,836,145 2,426,702
7,817,044 -
864,125 -
- 7,550
175,086,847 42,816,969
1,779,958 1,823,986
$ 1779958 $ 1823986




CALHOUN COUNTY, TEXAS
STATEMENT OF NET POSITION (CONTINUED)
DECEMBER 31, 2024

Government Unit
Memorial
Governmental - Medical
Activities Center
LIABILITIES
Accounts Payable $ 1,168,556 $ 20,207,430
Acerued and Other Liabilities 662,152 2,365,301
Due to Others 2,001,782 -
Interest Payable 338,158 -
Unearned Revenue and Refundable Advances 143,397 1,660,727
Noncurrent Liabilities:
Lease Liabilitiy Due in One Year - 4,644
Lease Liability Due in More Than One Year - 46,788
Dug in One Year 241,730 4,000,000
Due in Mere Than One Year 30,668,995 -
Net Pension Liability - 033,623
TOTAL LIABILITIES 35,224,770 29,218,513
DEFERRED INFLOWS OF RESOURCES
Property Taxes Levied For Future Periods 31,412,035 -
Deferred Inflows - Pension Related 513,245 71,407
TOTAL DEFERRED INFLOWS OF RESOURCES 31,925,280 71,407
NET POSITION:
Net Investment in Capital Assets 28,764,966 5,983,253
Restricted For:
Debt Service 1,868,511 -
Special Revenues 6,796,571 -
Capital Projects 34,891,654 -
Unrestricted 37,395,053 9,367,782
TOTAL NET POSITHON $ 109,716,755 $ 15,351,035

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

Program Revenues
Operating Capital
Charges for Grants and Grants and

Functions and Programs Expenses Services Contributions  Contributions
Governmental Activities:
General Administration $ (1,506,692) § 322,417 $ 1,008,987 3 7,843
Elections (339,143) 25,652 - -
Judicial (2,045,122) 558,402 120,362 -
Legal (1,217,621) 13,051 197,129 -
Financial Administration (1,688,612) 444223 - -
Public Facilities (4.432,427) 71,239 87,705 2,460,730
Public Safety (8,976,474) 485,649 1,383,068 203,584
Roads & Bridges (3,603,066) 224,150 435,638 169,251
Health & Welfare (4,233,572) 2,137,576 133,406 -
Community Development (234,602) - - -
Culture & Recreation (2,752,680) 304 846 8,745 5,370
Social Services (56,778) - - -
Conservation (512,776) - 183,931 -
Sanitation Services (609,812) 46,005 - -
Nondepartmental (35,814) - - -
Interest & Fiscal Charges (687,167) - - -

Total Governmental Activities $ (32,932.358) § 4,633210 $ 3,558,971 $ 2,846,778
Component Unit:
Memorial Medical Center $(116,398,668) $114,498,928 $ - $ 237847

General Revenues:

Taxes

General Property Taxes

Sales Taxes

Other Taxes
Interest and Investment Earnings
Miscellaneous

Total General Revenues

Change in Net Position
Net Position at Beginning of Year

Net Position at End of Year

See accompanying notes to basic financial statements.
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Net (Expense) Revenues and
Changes in Net Assets

Primary Government

Component Unit

Governmental
Activities

Memorial
Medical Center

$ (167,445)
(313,491)
(1,366,358)
(1,007,441)
(1,244,389)
(1,812,753)
(6,904,173)
(2,774,027)
(1,962,590)
(234,602)
(2,433,719)
(56,778)
(328,845)
(563,807)
(35,814)
(687,167)

(21,893 399)

$  {1,661,893)

26,121,918 -
2,710,949 -
67,776 -
465,552 231,633
379,482 -
29,745,677 231,633
7,852,278 (1,430,260)
101,864,477 16,781,295

$ 109,716,755

$ 157351035
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CALHOUN COUNTY, TEXAS

BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2024
Hospital Nonmajor Total
General Construction Governmental Governmental
Fund Fund Funds Funds
ASSETS
Cash and Cash Equivalents $ 29,020,304 $ - § 13999336 $ 43019640
Receivables (Net of Allowance for Uncollectibles):
Taxes 10,050,253 - 728378 10,778,631
Accounts ’ 5,479,386 - 335,155 5,814,541
Due from Others 1,516,294 - 610,960 2,127,254
Due from Other Funds 2,263,795 - 28,700 2,293,495
Notes Receivable - Component Unit 4,000,000 - - 4,000,600
Inventories 673,170 - - 673,170
Prepaid Ttems and QOther Current Assets 474757 - 1,875 476,632
Rostricted Assets:
Cash and Cash Equivalents 16,286,717 30,297,314 1,370,911 47,954,942
TOTAL ASSETS $ 69,764,676 $ 30,297314 $ 17076315 § 117,138,305
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:
Accounts Payable 5 647,125 $ - $ 521,431 $ 1,168,556
Accried and Other Liabilitics 659,450 - 2,702 662,152
Unecarned Revenue - - 143,481 143,481
Due to Other Funds - - 2,293,495 2,293,495
Due to Others 1,937,888 - 63,894 2,001,782
Total Liabilities 3,244,463 - 3,025,003 6,268,466
Deferred Inflows of Resources
Deferred Revenucs 33,536,927 - 2415176 35,952,103
Total Deferred Inflows of Resources 33,536,927 - 2,415,176 35,952,103
Fund Balances:
Non-spendable 5,147927 - 1,875 5,149,802
Restricted - 30,297314 11,517471 41,814,785
Committed 4,000,000 - 116,790 4,116,790
Unassigned Fund Balance 23,835,359 - - 23,835,359
Total Fund Balances 32,983,286 30,297,314 11,636,136 74916,736
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCES $ 69,764,676 $ 30297314 $ 17076315 - § 117,138305

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2024

TOTAL FUND BALANCE - TOTAL GOVERNMENTAL FUNDS $ 74,916,736

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital Assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. 59,377,912

Other long-term assets are not available to pay for current-period expenditures
and, therefore, are deferred in the funds. 4,540,152

Long-term liabilities, including bonds payable, are not due and payable in the
current period and, therefore, not reported in the funds.

Accrued Compensated Absences (297,779)
Bonds, Notes Payable and Premium Payable (30,612,946) (30,910,725)

The governmental funds report pension contributions to employee pensions
as expenditures when paid. Howewer, in the Statement of Activities the
differences between pension plan contributions and actuarialty determined
costs for the vear are reported as an asset or obligation.

Net Pension Asset 864,125
Deferred Inflows - Pension Related (513,245)
Deferred Qutflows - Pension Related 1,779,958 2,130,838

Accrued interest payable on long-term-bonds is not due and payable in the current
period and, therefore, not reported in the funds. (338,158)

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES $ 109,716,755

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES — GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2024

Hospital Nonmajor Total
General Construction Governmental Governmental
Fund Fund Funds Funds
REVENUES
Taxes:
Ad Valorem Taxes $25,543,762 $ - $ 515923 526,059,685
Sales Taxes 2,710,949 - - 2,710,949
Other Taxes 81,064 - - 81,064
Intergovernmental 649216 - 4,421,154 5,070,370
Charges for Service 2,619,306 - 394,932 3,014,238
Permits & Licenses 19,458 - 262,377 281,835
Fines & Forfeitures 164,340 - 123,256 287,596
Interest 121,286 297,314 47,011 465,611
Gifts & Contributions 820,856 - 407,362 1,228,218
Lease Income 38,009 - 21,320 59,329
Miscellaneous 186,161 - 316,938 503,099
TOTAL REVENUES 32,954 407 297,314 6,510,273 39,761,994
EXPENDITURES
Current:
General Administration 3,034,064 - 68,025 3,102,089
Elections 315,093 - 23,627 338,720
Judicial 2,162,730 - 31,695 2,194,425
Legal 1,271,406 - 33,958 1,305,364
Financial Administration 1,728,853 - - 1,728,853
Public Facilities 1,308,652 - 702,970 2,011,662
Public Safety 8,379,903 - 1,509,002 9,888,905
Roads & Bridges 7,087,322 - 997,909 8,085,231
Health & Welfare 4,576,922 - 841,067 5,417,989
Community Development 246,263 - - 246,263
Culture and Recreation 803,130 - 539,343 1,342,473
Social Services 58,241 - - 58,241
Conservation 7,750 - 1,136,208 1,143,958
Sanitation Services 169,198 - - 169,198
Nondepartmental 65,237 - 1,208,588 1,273,825
Debt Service:
Principal 224,811 - 495,000 719,811
Interest and Fiscal Charges 28493 322314 20,152 370,959
TOTAL EXPENDITURES 31,468,108 322314 7,607,544 39,397,966
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ 1,486,299 $  (25,000) $(1,097,271) $ 364,028

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES — GOVERNMENTAL FUNDS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2024

OTHER FINANCING

SOURCES (USES)

Transfers In

Transfers Out (Uses)

Ingurance Proceeds

Proceed from Bond Issuance

Proceeds from Sale of Capital Assets
TOTAL OTHER FINANCING
SOURCES (USES)

Net Change in Fund Balance

Fund Balances at Beginning of Year
Fund Balances at End of Year

Nonmajor Nonmajor Total
General Governmental Governmental Governmental
Fund Funds Funds Funds
$ 600,000 b - $ 1,937,476 $ 2,537,476
(1,643,036) - (894,440) (2,537.476)
126,282 - - 126,282
- 30,322314 - 30,322,314
133,363 - - 133,363
(783,391} 30,322.314 1,043,036 30,581,959
702,908 30,297314 (54,235) 30,945,987
32,280,378 - 11,690,369 43.970,747
$32,983,286 $30,297,314 311,636,134 $74,916,734

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS
RECONCILIATION CF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS $ 30,945,987

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the statement
of activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense.

Current Year Additions 8,838,962
Current Period Depreciation (3,676,891) 5,162,071

The statement of activities reports gains arising from the disposal of capital assets as the
difference between the proceeds from disposal and the net book value of the assets. The
governmental funds report only the proceeds from disposal. This amount represents the
net book value of capital assets disposed during the year. (60,243)

Revenues in the Statement of Activities that do not provide current financial resources
are not reported as revenues in the funds.

Accrued District and County Court Fines Receivable 159,618
EMS Receivables 433,132
Change in Property Taxes Receivable Not Collected within 60 Days of Year End 33,551 626,301

The issuance of long-term-debt {e.g. bonds) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes
the current financial resources of governmental funds. Neither transaction, however,
has any effect on net assets.

Principal Repayments 722,284

Amortization of Loss Refunding (17,215)

Amortization of Bond Premium 21,819

Proceeds from Bond Issuance (30,322,314) (29,595,426}

Some expenses reported in the Statement of Activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds.

Compensated Absences 1,113
Accrued Interest on Bond (323,294) (322,181)

Governmental funds report required contributions to employee pensions as
expenditures. However, in the Statement of Activities the cost of the pension
is recorded based on the actuarially determined cost of the plan. This is the amount

that the actuarially determined contributions exceeded pension expense. 1,095,769
CHANGE IN NET POSITION - GOVERNMENTAL ACTIVITIES $ 7.852278

See accompanying notes to basic financial statements,
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CALHOUN COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
DECEMBER 31, 2024

Custodial
Funds
ASSETS
Cash and Investiments $ 1294426
Receivables (Net of Allowances for Uncollectibles):

Accounts 524
Accounts Receivable - County 8,374
Due from Others 3,653

TOTAL ASSETS $ 1,306,977
LIABILITIES
Accounts Payable £ 62,021
Accounts Payable - County 81,243
Due to Other Governments 33,293
Due to Others 956,547
TOTAL LIABILITIES $ 1,133,104
FUND BALANCE
Restricted for: .
Individuals, Organizations and Other Governments 173,873
TOTAL LIABILITIES & FUND BALANCE $ 1,306,977

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS
STATEMENT OF ADDITIONS AND DEDUCTIONS
FOR THE YEAR ENDED DECEMBER 31, 2024

Custodial
Funds

ADDITIONS
Court Deposits Held for Others $ 341,439
Property Seizures 79,383
Property Tax Collections for Other Governments 7,053,979
Commissions for Commisary Sales for the Benefit of Inmates 30,457
Deposits held on Behalf of Inmates 150,088
Deposits held on Behalf of Probation Departments 11,202
HOT Check Payments and Prosecutor Fees 230
Other Additions 38,490

TOTAL ADDITIONS 7,705,268
DEDUCTIONS
Court Related Distributions 1,070,376
Property Tax Distributions to Other Governments 7,195,701
Jail Commissary Purchases for the Benefit of Inmates 164,418
Inmate Purchases 17,378
Hot Check Distributions 308
Property Seizure Refunds and Forfeitures 45,078
Other Distributions 119,357

TOTAL DEDUCTIONS 8,612,616

Net Increase in Fiduciary Net Position (907,348)

BEGINNING NET POSITION 1,081,221
ENDING NET POSITION $ 173,873

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the County have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to government units. The Governmental Accounting Standards Board (GASB)
is the accepted standard setting body for establishing governmental accounting and financial reporting
principles.

The more significant of the County’s accounting policies are described below:
1. REPORTING ENTITY
Primary Government

Calhoun County (the County) is a public corporation and political subdivision of the State of Texas.
The Commissioners Court, which is made up of four commissioners and the County Judge, is the
general governing body of the County in accordance with Article 5, Paragraph 18 of the Texas
Constitution. The County provides the following services as authorized by the statutes of the State of
Texas: general government {(e.g. administration, judicial & legal, elections administration, and
financial administration), public safety (fire protection, law enforcement and corrections),
infrastructure (road and bridge maintenance and construction), social services, conservation and
sanitation services.

In evaluating how to define the government, for financial purposes, management has considered all
potential component units. The decision to include a potential component unit in the reporting entity
was made by applying the criteria set forth in GASB Statement No. 14, The Financial Reporting Entity
and GASB Statement No. 39, Determining Whether Certain Organizations are Component Units. The
definition of the reporting entity is based primarily on the concept of financial accountability. The
primary government is deemed to be financially responsible if it appoints a voting majority of the
organization’s governing body and (1} it is able to impose tis will on that organization or (2) there is a
potential for the organization to provide specific financial benefits or impose specific financial burdens
on the primary government. Additionally, the primary government may be financially accountable if
an organization is fiscally dependent on the primary government regardless of whether the
organization has a separately elected governing board, a governing board appointed by a higher level
of government or a jointly appointed board.

Included in the Governmental Wide Statements for the Reporting Entity:

Discretely presented component unit — The relationship between the following component unit and
the County is such that they meet the criteria, as set for in GASB Statement No. 14, for inclusion as
discretely presented component units in the reporting entity:

Memorial Medical Center (“MMC”} operates a primary critical care hospital. MMC is committed to
providing to all citizens of Calhoun County accessibility to the highest quality of healthcare in a caring,
dignified, and cost-effective manner. The County Commissioners” Court appoints MMC’s board,
approves its annual budget, regularly scheduled payment of bills, and major capital additions. MMC
is reported as a discretely presented component unit because its services are provided entirely to the
public and is governed by a legally separate board. Separate financial statements are available from
hospital management at Memorial Medical Center, 815 North Virginia, Port Lavaca, Texas, 77979.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

NOTE A - SUMMARY OF SIGNTFTCANT ACCOUNTING POLICIES (Continued)

1.

REPORTING ENTITY (Continued)

The government-wide financial statements include the statement of net assets and the statement of
activities. Government-wide statements report information on all of the activities of the County
(except for County fiduciary activity). The effect of interfund transfers has been removed from the
government-wide statements but continues to be reflected on the fund statements. Governmental
activities are supported mainly by taxes and charges for services.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The statement of activities reflects the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function. Program revenues include 1) charges to customers or applicants who purchase, use
or directly benefit from goods, services or privileges provided by a given function and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function or segment. Taxes and other items not properly included in program revenues are reported
as general revenues.

Separate fund financial statements are provided for governmental funds and fiduciary funds even
though the latter are excluded from the government-wide financial statements. The General Fund and
Hospital Improvement Fund meet the criteria as a major governmental fund. Nonmajor funds include
Special Revenue, Debt Service and Capital Projects funds. The combined amounts for these funds are
reflected in a single column in the fund statement’s Balance Sheet and Statement of Revenues,
Expenditures, and Changes in Fund Balances, Detailed statements for nonmajor funds are presented
within Combining Fund Statements and Schedules.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. This measurement focus is also used for the proprietary
fund financial statements. Revenues are recorded when eamed and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Major revenue types, which have been accrued, are
revenue from the investments, intergovernmental revenue and charges for services. Grants are
recognized as revenue when all applicable eligibility requirements imposed by the provider are met.

Governmental fund level financial statements are reported using current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. Measurable
and available revenues include revenues expected to be received within 60 days after the fiscal year
ends. Receivables which are measurable but not collectible within 60 days after the end of the fiscal
period are reported as deferred revenue. However, sales tax is considered collectible for only 60 days.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION (Continued)

Expenditures generally are recorded when a fund liability is incurred; however, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are
recorded only when the liability has matured, and payment is due.
The government reports the following major governmental funds:

The General Fund is the general operating fund of the County and is always classified as a major
fund. The General Fund is used to account for all financial resources except those required to be
accounted for in another fund. Major revenue sources include property taxes, charges for services,
intergovernmental revenues and investment of idle funds. Primary expenditures are for general
administration, public safety, social services, and capital acquisition.

The Hospital Construction Fund is a capital project fund of the County. The Hospital
Construction Fund is used to account for financial resources restricted for the large scale
improvement of the Memorial Medical Center through debt funding. Primary expenditures are for
capital outlay.

Nonmajor funds include special revenue funds, debt service funds and capital projects funds.

Fiduciary fund level financial statements include fiduciary funds which are classified into
private purpose trust and custodial funds. Custodial funds do not involve a formal trust agreement.
Custodial funds are custodial in nature (assets equal liabilities) and do not involve measurement
of results of operations.

Private sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to
the extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. Governments also have the option of following subsequent private
sector guidance for their business type activities subject to this same limitation. The County has
elected not to follow subsequent private sector guidance.

4. CASH AND INVESTMENTS

Cash and investments include amounts in demand deposits, money markets and short-term certificates
of deposit with a maturity date within three months of the date acquired by the government.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
4. CASH AND INVESTMENTS (Continued)

The County is authorized to invest in (1) obligations of the United States or its agencies and
instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3) other obligations, the
principal of and interest on which are unconditionally guaranteed or insured by the State of Texas of
the United States; (4) obligations of states, agencies, counties, cities, and other political subdivisions
of any state having been rated of not less than “AA” or its equivalent; (5) certificates of deposit issued
by state and national banks domiciled in Texas that are gnaranteed or insured by the Federal Deposit
Insurance Corporation (FDIC) or its successor, or secured by obligations mentioned above; and (6)
fully collateralized direct repurchase agreements having a defined termination date. In addition, the
County is authorized to invest in local government investment pools. The investment pools operate in
accordance with appropriate state laws and regulations and have regulatory oversight from the Texas
Public Funds Investment Act Sec. 2256.0016. The fair value of the County’s position in each pool is
the same as the net asset value of the pool shares

The County reports investments at fair value based on hierarchy established by generally accepted
accounting principles. The fair value hierarchy, which has three levels, is based on the valuation inputs
used to measure an asset’s fair value: Level 1 inputs are quotes priced in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs. Investments are stated at fair value (plus accrued interest) except for money
market investments and participating interest-earning investment contracts (U.S. Treasuries) that have
a remaining maturity at the time of purchase of one year or less. Those investments are stated at
amortized cost.

5. ACCOUNTS RECEIVABLE

Property taxes are levied based on taxable value at January 1 and become due October 1st and past
due after January 31st. Accordingly, receivables and revenues for property taxes are reflected on the
government-wide statement based on the full accrual method of accounting. Property tax receivables
for prior year’s levy are shown net of an allowance for uncollectible.

Accounts receivable from other governments include amounts due from grantors for approved grants
for specific programs and reimbursements for services performed by the County. Program grants are
recorded as receivables and revenues at the time all eligibility requirements established by the provider
have been met.

Reimbursements for services performed are recorded as receivables and revenues when they are earned
in the government-wide statements. Included are fines and costs assessed by the court action and
billable services for certain contracts. Revenues received in advance of the costs being incurred are
recorded as deferred inflows of resources in the fund statements. Receivables are shown net of an
allowance for credit losses.

MMC and nursing homes report patient accounts receivable for services rendered at net realizable
amounts from third-party payers, patients and others. The Medical Center provides an allowance for
uncollectible accounts based upon a review of outstanding receivables, historical collection
information and existing economic conditions. The nursing homes provide an allowance for
uncollectible accounts based upon a percentage of total revenue based on historical collection
information.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
6. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as “due from other funds”
or “due to other funds” on the fund statements. Interfund activity is eliminated on the government-
wide statements.

7. INVENTORIES AND PREPAID ITEMS

Inventories of consumable supplies are valued at cost, which approximates market, using the first
in/first out (FIFO) method. The costs of governmental fund type inventories are recorded as
expenditures when consumed rather than when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements and in the fund financial
statements are offset by a reservation of fund balance which indicates they do not represent “available
spendable resources™.

8. CAPITAL ASSETS

Capital assets, which include land, buildings and improvements, equipment, and infrastructure assets,
are reported in the government-wide financial statements. Capital assets, such as equipment, arc
defined as assets with a cost of $1,000 or more. Infrastructure assets include County-owned streets,
sidewalks, curbs and bridges. Capital assets are recorded at historical costs if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at the date of donation.

The Costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Interest has not been capitalized during the construction period
on property, plant and equipment.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Life in vears
Capital Asset Class County MMC
Buildings 15-50 25-40
Improvements Other than Buildings 45 25 - 40
Equipment 5-20 5-20
Infrastructure 35-40 N/A
Leased Assets N/A 3-7
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

9.

10.

11.

12,

13.

DEFERRED INFLOWS/OUTFLOWS

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then. The County has the following
items that qualify for reporting in this category: deferred pension related costs which will be included
in the subsequent actuarial valuation.

Deferred inflows of resources represents an acquisition of net position that applies to a future period
and so will not be recognized as an inflow of resource (revenue) until that time. Unavailable revenue
is reported only in the governmental funds balance sheet under a modified accrual basis of accounting,
Unavailable revenues from property tax is deferred and recognized as an inflow of resource in the
period the amounts become available.

COMPENSATED ABSENCES

The County permits employees to accumulate earned but unused vacation pay benefits up to certain
limits. When an employee leaves the service of the county, he or she will be paid for any accrued but
unused vacation. The rate of pay will be determined by the salary rate in effect at the time of separation.
Unused sick leave may be accumulated to certain limits. In the event of termination, no reimbursement
is made for accumulated sick leave.

Liabilities for compensated absences are recognized in the fund statements to the extent the liabilities
have matured (i.e. are due for payment). Compensated absences are accrued in the government-wide
statements.

UNEARNED REVENUE

Unearned revenues arise when assets are recognized before revenue recognition criteria have been
satisfied. Grant and reimbursement revenues received in advance of expenses/expenditures are
reflected as unearned revenue.

INTERFUND TRANSFERS

Permanent reallocation of resources between funds of the reporting entity is classified as interfund
transfers. For the purposes of the Statement of Activities, all interfund transfers between individual
governmental funds have been eliminated.

LONG-TERM OBLIGATIONS
In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities under governmental activities. On new bond issues, bond premiums and

discounts, are deferred and amortized over the life of the bonds. Bonds payable are reported net of the
applicable bond premium or discount. Bond issuance costs are expensed as incurred.
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

13.

14.

15.

LONG-TERM OBLIGATIONS (Continued)

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs during the current period. The face amount of debt issued is reported as
other financing sources. Premiums received on debt issuances are reported as other financing sources
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

PENSIONS

The net pension liability (asset), deferred outflows related to pensions, and pension expense,
information about the fiduciary net position of the Texas County and District Retirement System
(TCDRS), and additions to and deductions from TCDRS’ fiduciary net position have been determined
on the same basis as they are reported by TCDRS. For this purpose, benefit payments (including
refunds of employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value,

FUND EQUITY

In the fund financial statements, governmental funds report aggregate amounts for five classifications
of fund balances based on the constraints imposed on the use of these resources. The non-spendable
fund balance classification includes amounts that cannot be spent because they are either (a) not in
spendable form —pre-paid items or inventories; or (b) legally or contractually required to be maintained
intact,

The spendable portion of the fund balance comprises the remaining four classifications: restricted,
committed, assigned, and unassigned.

Restricted fund balance. This classification reflects the constraints imposed on resources either
(a) externally by creditors, grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling legislation.

Committed fund balance. These amounts can only be used for specific purposes pursuant to
constraints imposed by formal resolutions of the Commissioner’s Court — the government’s
highest level of decision-making authority, The Commissioner’s Court is the highest level of
decision-making authority for the County that can, by adoption of a resolution prior to the end of
the fiscal year, commit fund balance. Once adopted, the limitation imposed by the resolution
remains in place until a similar action is taken (by adoption of another resolution) to remove or
revise the limitation.

Assigned fund balance. This classification reflects the amounts constrained by the County’s
“intent” to be used for specific purposes but are neither restricted nor committed. Assigned fund
balances include all remaining amounts (except negative balances) that are reported in
governmental funds, other than the General Fund, that are not classified as non-spendable and are
neither restricted nor committed. Assigned fund balances are established by the County
Commissioner’s through adoption or amendment of the budget as intended for specific purpose
(such as the purchase of property and equipment, construction, debt service or other purposes).
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NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

15,

16.

17.

18.

19.

FUND EQUITY (Continued)

Unassigned fund balance. This fund balance is the residual classification for the General Fund. It
is also used to report negative fund balances in other governmental funds.

When both restricted and unrestricted resources are available for use, it is the County’s policy to use
externally restricted resources first, then unrestricted resources — committed, assigned, and unassigned
— in order as needed.

NET POSITION

Net position represents the difference between assets plus deferred outflows of resources and liabilities
plus deferred inflows of resources. Net investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances of any borrowing used for the
acquisition, construction or improvements of those assets, and adding back unspent proceeds. Net
positions are reported as restricted when there are limitations imposed on their use either through the
enabling legislation adopted by the County or through external restrictions imposed by creditors,
grantors, or laws or regulations of other governments.

USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

RECLASSIFICATIONS

Certain reclassifications have been made to the 2023 financial statements to conform to the 2024
financial statement presentation. The reclassifications had no effect on the changes in financial
position,

MMC - NET PATIENT SERVICE REVENUE

MMC has agreements with third-party payers that provide for payments to the Medical Center at
amounts different from its established rates. Net patient service revenue is reported at the estimated
net realizable amounts from patients, third-party payers and others for services rendered and includes
estimated retroactive revenue adjustments and a provision for uncollectible accounts. Retroactive
adjusiments are considered in the recognition of revenue on an estimated basis in the period the related
services are rendered, and such estimated amounts are revised in future periods as adjustments become
known. :
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

19.

20.

MMC — NET PATIENT SERVICE REVENUE (Continued)

The medical Center has agreements with third-party payors that provide for payments to the Medical
Center at amounts different from its established rates.

Medicare — Inpatient acute care services and substantially all outpatient services rendered to Medicare
program beneficiaries are paid based on a cost reimbursement methodology. MMC is reimbursed for
certain services at tentative rates, with final settlement determined after submission of annual cost
reports by MMC and audits thereof by the Medicare administrative contractor,

Medicaid — Inpatient and outpatient services rendered to Medicaid program beneficiaries are
reimbursed under a cost reimbursement methodology. MMC is reimbursed for cost reimbursable
services at tentative rates, with final settlernent determined after submission of annual cost reports by
MMC and audits thereof by the Medicaid administrative contractor.

Approximately 58% and 69% percent of net patient service revenue is from participation in the
Medicare and state sponsored Medicaid programs for the years ended December 31, 2024 and 2023,
respectively. Laws and regulations governing the Medicare and Medicaid programs are complex and
subject to interpretation and change. As a result, it is reasonably possible that recorded estimates will
change materially in the near term.

The MMC has also entered into payment agreements with certain commercial insurance carriers,
health maintenance organizations and preferred provider organizations. The basis for payment to the
MMC under these agreements include prospectively determined rates per discharge, discounts from
established charges and prospectively determined daily rates.

MMC — NURSING HOME REVENUE

The Medical Center entered into a series of lease and management agreements with nursing facility
operators that resulted in the Medical Center becoming the legal license holder and operator of a total
of nine nursing homes. The lease agreements call for annual payments approximating $7.55 million
and $8.0 million as of December 31, 2024 and 2023, respectively. The leases expire in Angust 2024
or August 31, 2025 and are cancelable with a written notice within 60 days of the expiration date. Due
to the cancelable terms of the lease agreements, the leases are not subject to accounting under GASB
87.

Under the terms of the management agreements, the third-party managers provide all services
necessary to operate the facilities, including personnel and oversight of the actual operations. These
managers also provide all accounting functions for the facilities, including the billing and collection
services. All patient revenue from the facilities is paid to the Medical Center and recorded as such by
the Medical Center. The Medical Center transfers cash from these patient revenues to the manager so
the managers can pay all facility related costs on behalf of the Medical Center. In addition, the Medical
Center utilizes the nursing home cash receipts to pay a management fee to the manager pursuant to the
agreements.
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

20. MMC — NURSING HOME REVENUE (Continued)

21.

The Medical Center participates in a program developed by Texas Health and Human Services
Commission (HHSC) that allows participating providers to receive additional reimbursement if they
either reach a national benchmark level or they make quarterly improvements in up to four
predetermined quality measures. HHSC received the Centers for Medicare and Medicaid Services
approval for this quality program (Quality Improvement Payment Program} that began on September
1,2017.

At December 31, 2024 and 2023 the MMC recorded prepaid expenses under the program of
approximately $1.75 million and $2.65 million, respectively, which represents the prepaid
intergovernmental transfers the MMC is required to contribute in advance of receiving any gross
proceeds. As of December 31, 2024 and 2023, revenues recognized under this program, net of any
IGT and facility operator payments) were approximately $1.25 million and $2.84 million, respectively.

SUPPLEMENTAL MEDICAID FUNDING REVENUE

On December 12, 2011, the United States Department of Health and Human Services (HHS) approved
a new Medicaid Section 115(a) demonstration entitled “Texas Health Transformation and Quality
Improvement Program” (Waiver). The Waiver expended existing Medicaid managed care programs
and established two funding pools that assist providers with uncompensated care costs (UC Pool) and
promotes health system transformation {(DSRIP Pool), Payments are based on approved
uncompensated costs and DRSIP projects, and payments are generated by intergovernmental transfer
payments (IGT) that the MMC makes to the State of Texas. The revenue from the two funding pools
is recognized as earned throughout the related demonstration year when management has reasonable
assurance that the metrics for revenue recognition have been met. The funding the MMC has received
is subject to audit and is not representative of funding to be received in future years.

The Waiver was originally effective from December 12, 2011 to September 30, 2016 and extended
through December 2017 as HHSC and the Centers for Medicare and Medicaid Services (CMS)
negotiated a longer term extension. On December 21, 2017, HHSC received an approved extension
for CMS for the period of January 1, 2018 through September 30, 2023. Among other changes, the
approved plan requires a change in the methodology used to allocate UC funds and a phase out of the
DSRIP program over a 5-year period. On January 15, 2022, CMS approved an extension of the Waiver
for an additional 10-year period through September 30, 2030, made changes to other funding programs
and created new funding programs to reflect CMS policy changes. On April 16, 2021, CMS rescinded
the extension approval citing an improper exemption from the public notice and comment process
originally granted. In April 2022, CMS rescinded its April 16, 2021 letter, effectively approving the
Waiver extension through September 30, 2032. On March 2023, CMS approved certain directed
payment programs, including the Comprehensive Hospital Increased Reimbursement Program
(CHIRP), for the period of September 1, 2022 to August 31, 2023. CHRIP replaces and expands the
funding pool available under the Uniform Hospital Rate Increase Program (UHRIP). The MMC has
not yet determined the estimated benefit of the CHIRP,
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21.

22,

23.

24,

25.

SUPPLEMENTAL MEDICAID FUNDING REVENUE (Continued)

Total funding received through the Texas Medicaid supplemental funding programs, exclusive of
CHIRP and UHRIP, was approximately $2.02 million and $2.74 million for the years ended December
31, 2024 and 2023, respectively.

UC Pool payments are designed to help offset the costs of uncompensated care provided by the hospital
or other providers. DSRIP Pool payments are incentive payments to hospitals and other providers that
develop programs or strategies to enhance access to health care, increase the quality of care and
improve the health of the patients and families served, and improve the cost effectiveness of the care
provided.

Under the Waiver, eligibility to receive UC Pool or DSRIP Pool payments requires participation in a
regional health care partnership. Within a partnership, participants include governmental entities
providing public funds known as intergovernmental transfers (IFTs), Medicaid providers and other
stakeholders. Participants develop a regional plan that identifies partners, community needs, the
proposed project to meet those needs and funding distribution. Fach partnership must have one
anchoring entity, which acts as a primary contact for HHSC in the region and is responsibie for seeking
regional stakeholder engagement and coordinating development of a regional plan.

MMC — GRANTS AND CONTRIBUTIONS

From time to time, MMC receives grants and contributions from individuals and private organization.
Revenues from grants and contributions (including contributions of capital assets) are recognized when
all eligibility requirements, including time requirements, are met. Grants and contributions may be
restricted for either specific operating purposes or for capital purposes. Amounts used specifically for
operations have been reported in other operating revenue. Amounts restricted to capital acquisitions
are reported after non-operating revenues and expenses.

MMC — CHARITY CARE

MMC provides care without charge or at amounts less than its established rates to patients meeting
certain criteria under its charity care policy. Because MMC does not pursue collection of amounts
determined to qualify as charity care, these amounts are not reported as net patient service revenue.

MMC — INCOME TAXES

As an essential government function of the County, MMC is generally exempt from federal and state
income taxes under Section 115 of the Internal Revenue Code and a similar provision of state law.
However, MMC is subject to federal income tax on any unrelated business taxable income.

ADOPTION OF GASB STATEMENT NO. 101

During the year ended December 31, 2024, the County implemented GASB Statement No. 101,
Compensated Absences. The Statement established new requirements for accounting and financial
reporting of Compensated Absences. The implementation and adoption of GASB Statement No. 101
did not have a material or significant impact on the financial statements.
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NOTE B - DEPOSITS AND INVESTMENTS

The County’s funds are required to be deposited and invested under the terms of a depository contract. The
depository bank deposits for safekeeping and trust with the County’s agent bank approved pledge securities in
an amount sufficient to protect County funds on a day-to-day basis during the period of the contract. The
pledge of approved securities is waived only to the extent of the depository bank’s dollar amount of Federal
Deposit Insurance Corporation (“FDIC”) insurance.

State statutes authorize the County to invest in (a) obligations of the United States or its agencies and
instrumentalities; (b) direct obligations of the State of Texas or its agencies; (c) other obligations, the principal
and interest of which are unconditionally guaranteed or insured by the State of Texas or the United States; (d)
obligations of states, agencies, counties, cities, and other political subdivisions of any state having been rated
as to investment quality by a nationally recognized investment rating firm and having received a rating of not
less than A or its equivalent; (e) certificates of deposit by state and national banks domiciled in this state that
are (i} guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor; or, (ii) secured by
obligations that are described by (a) - (d). MMC is included in the County’s deposit policy for custodial credit
risk which requires compliance with the provisions of state law. As of December 31, 2024, the County and
MMC’s deposits and investments were as follows:

County MMC
Cash $ 68,676,565 $ 8,539,607
Certificates of Deposit 23,592,443

$ 92,269,008 3 8,539,607

Investment Rate Risk. The County manages investment rate risk by limiting the weighted average maturity of
its investments to less than one year.

Credit Risk. The County’s investment policy limits investments to obligations of the United States or its
instrumentalities; direct obligation of the State of Texas, the principal and interest that are unconditionally
guaranteed or insured by this state or state rated as to investment quality of not less than AAA by a nationally
recognized investment rating firm.

Custodial Credit Risk - Deposits. In the case of deposits, this is the risk that in the event of a bank failure, the
government’s deposits may not be returned to it. As of December 31, 2024, the government’s deposits were
fully collateralized.

Custodial Credit Risk - Investment. For an investment, this is the risk that, in the event of the failure of the
counterparty, the government will not be able to recover the value of its investments or collateral securities
that are in the possession of an outside party. As of December 31, 2024, the County’s investments were held
entirely in certificates of deposit at financial institutions.

As of December 31, 2024, the County had $50.2 million in restricted cash and cash equivalents. $1.0 million
of this money represents funds held to pay for the County’s annual debt service obligations. $16.6 million
represents property taxes collected in advance to fund the 2024 budget. The remaining $32.6 million is bond
proceeds held for capital projects at the Memorial Medical Center.
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NOTE C - RECEIVABLES

Receivables as of year-end for the government’s individual major and nonmajor funds in the aggregate,
including the applicable allowances for uncollectible accounts, are as follows:

Nonmajor Total Primary Component
Funds Government Unit

$ 766,713 $11,345,927 $ -

(38,335) (567,296) -
781,022 6,258,229 -
445,867y (2,317,220) -
- 8,015,376 -

- (6,216,002) -

- - 8,291,874

- - (5,208,000)

- - 19,531,830

- . (2,526,000)

- 74,158 4,133,585
610,960 2,127,254 -

General

Receivables:
Property Tax Receivables $10,579,214
Less: Allowance for Credit Losses (528,961)
Court Fines and Receivables 5,477,207
Less: Allowance for Credit Losses (1,871,353)
EMS Receivables 8,015,376
Less: Allowance for Credit Losses (6,216,002)
Patient Accounts -
Less: Allowance for Credit Losses -
Nursing Home Residents -
Less: Allowance for Credit Losses -
Other Receivables 74,158
Due From Others 1,516,294

Net Total Receivables $17,045,933

$ 1,674,493 $ 18,720,426 $ 24,223,289

NOTE D - DEFERRED INFLOWS OF RESOURCES

Governmental funds report unavailable revenue in connection with receivables for revenue that is not
congidered to be available to liquidate liabilities of the current period. Governmental funds also defer revenue
recognition in connection with resources that have been received, but not yet earned. At the end of the current
year, unavailable revenue reported in the governmental funds was as follows:

Nonmajor Total Primary

General Funds Government

Property Taxes Levied for Future Periods $18,636,995 $ 2,060,410 $ 20,697,405
Delinquent Property Taxes 11,063,183 19,699 11,082,882
Court Fines 1,886,042 335,067 2,221,109
EMS Charges 1,799,374 - 1,799,374
Other Revenues 151,333 - 151,333
$ 33,536,927 $ 2,415,176 $ 35,952,103
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NOTE E - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Interfund receivables and payables at December 31, 2024 consisted of the following:

Due From Due To
Other Funds Other Funds Amount Purpose
Nonmajor Special Revenue Funds Nonmajor Capital Projects Funds 29,640
Nonmajor Capital Projects Funds Nonmajor Special Revenue Funds 60
Nonmajor Special Revenue Funds General Fund 192,459  Fund Capital Projects
Nonmajor Capital Projects Funds General Fund 2,071,336 Fund Capital Projects

§ 2,293,495

Interfund transfers at December 31, 2024 consisted of the following:

Transfers In Transfers Qut Amount Purpose
General Fund Nonmajor Special Revenue Funds $ 600,000  Transfer to Supplement Operations
Nonmajor Special Revenue Funds General Fund 102,885  Transfer to Supplement Operations
Nonmajor Capital Projects Funds Nonmajor Special Revenue Funds 294,440  Fund Capital Projects
Nonmajor Capital Projects Funds General Fund 1,540,151  Fund Capital Projects
5 2537476

NOTE F - PROPERTY TAX CALENDAR

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on October 1, to
fund the following fiscal year beginning January 1, and are payable in full by the following January 31. The
County bills and collects its own property taxes and also the taxes for several other taxing agencies. The
County acts only as an intermediary in the collection and distribution of property taxes to other entities. Tax
collections deposited for the County are distributed as collected to the General and Debt Service Funds of the
County. The distribution is based upon the tax rate established for each fund by Commissioner’s Court for the
tax year for which the collections are made.

The County is authorized by the tax laws for the State of Texas to levy taxes up to .80 per $100 of the assessed
valuation for general government invoices and the payment of principal and interest on certain permanent
improvement long-term debt. Taxes may be levied in unlimited amounts for the payment of principal and
interest on road bond long-term debt issued under article 3, Section 52 of the Texas Constitution. Net taxes
receivable at the end of the fiscal year are treated as deferred outflows of resources.

The combined tax rate assessed on the 2023 tax roll to finance operations and debt service for the fiscal year

ended December 31, 2024, was $.5601 per $100 assessed valuation. The total tax levy for the fiscal year 2024
was $26.5 million of which $11.3 million remained outstanding in delinquent taxes as of December 31, 2024.
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NOTE G — CAPITAL ASSETS

The County’s capital asset activity for the year ended December 31, 2024, was as follows:

Balance Disposals/ Balance
Governmental Activities 1/1724 Additions Transfers 12/31/24
Capital Assets Not Depreciated.:
Land $ 8,864,167 $ 6,027 5 - $ 8,870,194
Construction in Progress 6,499,352 6,583,777 (3,248,688) 9,834,441
Total Capital Assets Not Depreciated 15,363,519 6,589,804 {3,248,688) 18,704,635
Capital Assets Being Depreciated:
Buildings 24,851,747 27,158 6,851 24,885,756
Improvements Other Than Buildings 15,027 330 166,197 2,165,400 17,358,927
Furniture, Fixtures, and Equipment 29,078,395 1,874,186 {211,961) 30,740,620
Infrastructure 23,723,033 181,617 859,941 24,764,591
Total Capital Assets Depreciated 92,680,505 2,249,158 2,820,231 97,749,894
Totals at Historical Cost 108,044,024 8,838,962 (428457) 116,454,529
Less Accumulated Depreciation:
Buildings (11,301,529) (574,157) 4,691 (11,870,995)
Improvements Other Than Buildings (8,765,535) (588,065} - {9,353,600)
Furniture, Fixtures, and Equipment (16,957,100} (2,261,060) 313,685 (18,504,475)
Infrastructure {16,743,776) (253,609) 49,838 (16,947,547)
Total Accumulated Depreciation (53,767,940) (3,676,891) 368214 (57,076,617
Governmental Capital Assets, Net b 54,276,084 5 5,162,071 $ 60243y % 59377912

Depreciation was charged to the governmental functions as follows:

General Administrations $ 334,204
Judicial 20,886
Legal 13,468
Financial Administration 26,659
Public Facilities 258,961
Public Safety 1,206,210
Roads And Bridges 1,014,820
Health And Welfare 376,133
Community Development 4,866
Culture Recreation 406,969
Sanitation Services 13,715
Total Depreciation Expense -
Governmental Activities § 3.676,891
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MMC’s capital Asset activity for the year ended December 31, 2024, was as follows:

Balance Disposals/ Balance
Governmental Activities 1/1/24 Additions Transfers 12/31/24
Capital Assets Not Depreciated.:
Land 5 461,793 $ - 3 - $ 461,793
Construction in Progress 129,338 - {31,250} 98,088
Total Capital Assets Not Depreciated 591,131 - {31,250} 559,881
Capital Assets Being Depreciated:
Buildings and Improvements 13,680,566 147,664 31,250 13,859,480
Equipment, Machinery and Furniture 11,911,210 198,598 - 12,109,808
Leased Assets . 188,742 - - 188742
Total Capital Assets Depreciated 25,780,518 346,262 31,250 26,158,030
Totals at Historical Cost 26,371,649 346,262 - 26,717.911
Less Accumulated Depreciation:
Buildings and Improvements (10,521,694) (297,234) - (10,818928)
Equipment (9,100,477) . (582,629) - (9,683,106}
Leased Assets (135,854) {45,298) - (181,192}
Total Accumulated Depreciation (19,758,065) {925,161) - (20,683,226}
Governmental Capital Assets, Net $ 6,613,584 % {578899) % - 3 6,034,685
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NOTE H - LONG-TERM DEBT

The County had the following changes in long-term debt outstanding for the year ended December 31, 2024:

Balance Balance Due
Outstanding Added Retired Outstanding Within
1/1/24 During Year During Year 12/31/24 One Year
Governmental Activities:
Refunding Bond, Series 2010 $ 495000 % - 3 (495000) % - 3 -
Premium 21,819 - (21,819 - -
Certificates of Obligation, Series 2024 - 27,280,000 - 27,280,000 -
Premium - 3,042314 - 3,042,314 152,116
Notes Payable 517,916 - (227 .284) 290,632 89,614
Subtotal 2,597,638 30322314 (744,103) 30,612,946 241,730
Compensated Absences 298 892 - {1,113} 297,779 -
Total Governmental Activities $ 2853615 § 30322314 & {745216) § 30,910,725 § 241,730
Discrete Component Unit
Note Payable § 2,100,000 § 1,900,000 3% - 5 4,000,000 % 4,000,000
Notes Payable to Primary Govt. $ 2,100,000 § 1900000 § - %5 4,000,000 § 4,000,000

No debt was acquired by private placement or direct borrowings.

The annual requirements for principal and interest on the County’s outstanding certificates obligation and tax

notes are as follows:

Balance at Due Within
Certificates of Obligation Payable 12/31/2024 One Year
Certificates of Obligation, Series 2024
QOriginal issue amount of $27,280,000, interest rate varies from 5% to 7%
With final maturity date of February 15, 2044 $ 27,280,000 b -
TOTAL CERTIFICATES OF OBLIGATION PAYABLE $ 27,280,000 3 -
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NOTE H - LONG-TERM DEBT (Continued)

Year Ending Annual
December 31, Principal Interest Requirements
2025 $ - $ 1,132,878 $ 1,132,878
2026 - 1,364,000 1,364,000
2027 - 1,364,000 1,364,000
2028 - 1,364,000 1,364,000
2029 - 1,364,000 1,364,000
2030-2034 5,960,000 6,242,750 12,202,750
2035-2039 9,330,000 4,210,500 13,540,500
2040-2044 11,990,000 1,558,750 13,548,750
TOTAL $ 27,280,000 $ 18,600,878 $45,880,878

The annual requirements for principal and interest on the County’s outstanding notes payable are as follows:

Balance at Due Within
Notes Payable 12/31/24 One Year
Welch State Bank:
Notes Payable for a 2022 John Deere Tractor, at a fixed rate of 5.81%,
collateralized by equipment with a cost of $175,161 and accumulated
depreciation of of $105,096. b 134,838 $ 42.491
Welch State Bank;
Notes Payable for an excavator, at a fixed rate of 5.88%, collaterilzed by
equipment with a cost of $249,959 and accumulated depreciation of
516,684, 155,794 47,123
TOTAL NOTES PAYABLE 3 290,632 $ 89,614
Year Ending Annual
December 31, Principal Interest Requirements
2025 $ 89,612 $ 19,976 $ 109,588
2026 94.860 14,729 109,589
2027 100417 9,173 109,590
2028 5,743 3,303 9.046
TOTAL $ 290,632 $ 47,181 $ 337813

NOTE I - LINE OF CREDIT

MMC has a noninterest-bearing line of credit payable on demand with the County in the amount of $4,000,000
for the purpose of business improvements until state funding is received. As of December 31, 2024, $4 million

has been drawn on this line of credit, and with no remaining balance available to be drawn.
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NOTE J - EMPLOYEES’ RETIREMENT SYSTEM

Texas Countv and District Retirement System

Plan Description

The County and MMC participate as two of over 700 plans in the nontraditional, defined benefit pension plan
in the statewide Texas County and District Retirement System (TCDRS). TCDRS is an agency created by the
state of Texas and administered in accordance with the TCDRS Act as an agent multiple-employer retirement
system for County and District employees in the State of Texas. The Board of Trustees of TCDRS is
responsible for the administration and management of the system. TCDRS in the aggregate issues an annual
comprehensive financial report (ACFR) on a calendar year basis. The ACFR is available upon written request
from the TCDRS Board of Trustees at PO Box 2034, Austin, Texas 78768-2034.

The plan provisions are adopted by the governing body of the County and MMC, within the options available
in the state statutes governing TCDRS. Members can retire at age 60 and above with 8 or more years of service
or with 30 years regardless of age or when the sum of their age and years of service equals 75 or more. A
member is vested after 8 years but must leave his accumulated contributions in the plan. Members who
withdraw their personal contributions in a partial lump sum are entitled to any amounts contributed by the
employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and
employer-financed monetary credits. The level of these monetary credits is adopted by the governing body of
the County within the actuarial constraints imposed by the TCDRS Act so the resulting benefits can be expected
to be adequately financed by the employer’s commitment to contribute.

At retirement, death or disability, the benefit is calculated by converting the sum of the employee’s
accumulated contributions and the employer-financed monetary credits to a monthly annuity using annuity
purchase rates prescribed by the TCDRS Act.

Contributions

The County and MMC have elected the annually determined contribution rate plan provisions of the TCDRS
Act. The plan is funded by monthly contributions from both employee members and the employer based on
the covered payroll of employee members. Under the TCDRS Act, the contribution rate of the County is
actuarially determined annually. The County contributed using the actuarially determined rate of 11.46% for
the months of the accounting year 2023, and 11.40% for the months of the accounting year in 2024, MMC
contributed using the actuarially determined rate of 7.00% for the months of the account year 2023 and 7.00%
for the months of the accounting year 2024.

The contribution rate payable by the employee members for 2023 and 2024 is the rate of 7% as adopted by the

governing body of the County. The employee deposit rate and the employer contribution rate may be changed
by the governing body of the employer within the options available in the TCDRS Act.

44




CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

NOTE J - EMPLOYEES’ RETIREMENT SYSTEM (Continued)

Texas County and District Retirement System (Continged)

Benefits Provided

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing
body of the County, within the options available in the state statutes governing TCDRS.

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest, and the
District-financed monetary credits with interest were used to purchase an annuity. Members may choose to
receive their retirement benefit in one of seven payment options. Members may choose to receive a portion of
their benefit as a Partial Lump Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, which
cannot exceed 75% of the member’s deposits and interest.

At the December 31, 2023 valuation and measurement date, the following employees were covered by the
benefit terms:

County MMC
Inactive Employees Receiving Benefits 157 134
Inactive Employees 172 513
Active Employees 221 256
550 903

At the December 31, 2022 valuation and measurement date, the following employees were covered by the
benefit terms:

County MMC
Inactive Employees Receiving Benefits 154 128
Inactive Employees 170 479
Active Employees 225 283
549 890

Net pension liability (asset

The County and MMC’s Net pension Hability (asset) (NPL) was measured as of December 31, 2023, and the
Total Pension Liability (TPL) used to calculate the Net pension liability (asset) was determined by an actuarial
valuation as of that date.
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NOTE J - EMPLOYEES’ RETIREMENT SYSTEM (Continued)

Texas County and District Retirement System (Continued)

Actuarial Assumptions

The Total Pension Liability in the December 31, 2023 actuarial valuation was determined using the following
actuarial assumptions:

Inflation 2.50%
Overall Payroll Growth 3.25% to 8.41%
Investment Rate of Return 7.60%

Assumptions are reviewed annually. No additional changes were made for the 2022 valuation. All other
actuarial assumptions that determined the total pension liability as of December 31, 2023 were based on the

" results of an actuarial experience study for the period January 1, 2013 — December 31, 2016, except where
required to be different by GASB 68.

The long-term expected rate of return on pension plan investments is 7.6%. The pension plan’s policy in regard
to the allocation of invested assets is established and may be amended by the TCDRS Board of Trustees. Plan
assets are managed on a total return basis with an emphasis on both capital appreciation as well as the
production of income, in order to satisfy the short-term and long-term funding needs of TCDRS.

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to expected
long-term real returns and reflecting expected volatility and correlation. The capital market assumptions and
information shown below are provided by TCDRS’ investment consultant, Cliffwater LLC. The numbers
shown are based on January 2023 information for a 10-year time horizon.

Note that the valuation assumption for long-term expected retum is re-assessed at a minimum of every four
years and is set based on a 30-year time horizon; the most recent analysis was performed in 2023. See
Milliman’s TCDRS Investigation of Experience report for the period January 1, 2013 — December 31, 2016,
for more details.
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NOTE J - EMPLOYEES’ RETIREMENT SYSTEM (Continued)

Texas County and District Retirement System (Continued)

Actuarial Assumptions (Continued)

The target allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table:

Expected Real
Rate of Return
Asset Class Target Allocation (Geometric)

U.S. Equities 11.50% 4.75%
Global Equities 2.50% 4.75%
International Equities - Developed 5.00% 4.75%
International Equities - Emerging 6.00% 4.75%
Investment-Grade Bonds 3.00% 235%
Strategic Credit 9.00% 3.65%
Direct Lending 16.00% 7.25%
Distressed Debt 4.00% 6.90%
REIT Equities 2.00% ' 4.10%
Master Limited Partnerships 2.00% 5.20%
Private Equity 25.00% 7.75%
Private Real Estate Partnerships 6.00% 5.70%
Cash Equivalents 2.00% 0.60%
Hedge Funds 6.00% 3.25%

100.00%

Discount Rate

The discount rate used to measure the Total Pension Liability was 7.60%. The projection of cash flows used
to determine the discount rate assumed that employee and employer contributions will be made at the rates
specified in statute. Based on that assumption, the pension plan’s Fiduciary Net Position was projected to be
available to make all projected future benefit payments of current active and inactive employees. Therefore,
the long-term expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the Total Pension Liability.

Discount Rate Sensitivity Analysis

The following presents the net pension liability (asset) of the County and MMC, calculated using the discount
rate of 7.6%, as well as what the County’s net pension liability (asset) would be if it were calculated using a
discount rate that is 1-percentage point lower (6.6%) or 1-percentage point higher (8.6%) than the current rate:
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NOTE J -EMPLOYEES’ RETIREMENT SYSTEM (Continued)

Texas County and District Retirement System (Continued)
Discount Rate Sensitivity Analysis (Continued)

Calhoun County, Texas

Changes in Net pension liabili

Discount Rate Discount Rate Discount Rate
6.60% 7.60% 8.60%
Net Pension Liability / {Asset) $ 8,032,325 $ (864,125) 3 (8,305,453)
Memorial Medical Center
Discount Rate Discount Rate Discount Rate
6.60% 7.60% 8.60%
Net Pension Liability / { Asset) $ 10,586,057 $ 933,623 § (7,002,600)

asset

Calhoun County, Texas

The below schedule presents the changes in the Net pension liability (asset) as of December 31, 2023:

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability (Asset)
Balance at December 31, 2022 § 66,108,722 $ 64,305,319 $ 1803403
Changes for the year:
Service Cost 7 1,772,348 - 1,772,348
Interest on total pension liability 5,037,421 - 5,037,421
Change of Benefit Terms - - -
Economic/Demographic Gains or Losses (152,346) - (152,346)
Changes of Assumptions - - -
Refund of Contributions (277,690) (277,6%0) -
Benefit Payments {2,980,400) (2,980,400) -
Administrative Expense - (36,746) 36,746
Member Contributions - 881,776 (881,776)
Net Investment Income - 7,057,986 (7,057,986)
Employer Contributions - 1,443,594 (1,443.594)
Other - (21,659) 21,659
Net Changes 3,399,333 6,066,861 (2,667,528)
Balance at December 31, 2023 $ 69,508,055 $ 70,372,180 $ (864,125
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NOTE J - EMPLOYEES’ RETIREMENT SYSTEM (Continued)

Texas County and District Retirement System (Continued)

Changes in Net pengion liability (asset) (Continued

Memorial Medical Center

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability (Asset)
Balance at December 31, 2022 $ 59.975,019 $ 56,678,854 $ 3,296,165
Changes for the year:
Service Cost 1,789,814 - 1,789,814
Interest on total pension liability 4,605,802 - 4,605,802
Economic/Demographic Gains or Losses (107,111) - {(107,111)
Changes of Assumptions - - -
Refund of Contributions (185,132) (185,132) -
Benefit Payments (2,182,575) (2,182,575) -
Administrative Expense - (32,877} 32,877
Member Contributions - 980,377 (980,377)
Net Investment Income - 6,229,667 (6,229,667)
Employer Contributions - 1,448,103 (1,448,103)
Other Changes - 25,777 (25,777)
Net Changes 3,920,798 6,283,340 (2,362,542)
Balance at December 31, 2023 $ 63,895,817 $ 62,962,194 $ 033,623

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-issues TCDRS
financial report. That report may be obtained at www.tcdrs.com.

Pension Expense and Deferred Outflows/Inflows of Resources Related to Pensions

For the year ended December 31, 2024, the County and MMC recognized pension expense of $435,032 and
$177,810, respectively. For the year December 31, 2023, the County and MMC recognized pension expense
of $1,188,532 and $1,505,522, respectively.
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Texas County and District Retiremeni System (Continued

Pension Expense and Deferred Outflows/Inflows of Resources Related to Pensions (Continued)

Also, as of December 31, 2024, the County reported deferred outflows of resources and deferred inflows of
resources related to pensions form the following sources:

Calhoun County, Texas

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences Between Expected and
Actual Economic Experience $ - 3 445,144
Changes in Actuarial Assumptions - 68,101
Differences Between Projected and
Actual Tnvestment Earnings 249,157 -
Contributions Subsequent to the
Measurement Date 1,530,801 -

$ 1,779,958 $ 513,245

Memorial Medical Center

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences Between Expected and
Actual Economic Experience $ 148,587 $ -
Changes in Actuarial Assumptions - 71,407
Differences Between Projected and
Actual Investment Earnings 272,280 -
Contributions Subsequent to the
Measurement Date 1,403,119 -
b 1,823 986 $ 71,407

Deferred inflows of resources in the amount of $1,530,801 and $1,403,119 for the County and MMC,
respectively, are related to pensions resulting from contributions subsequent to the measurement date, and will
be recognized as a reduction of the net pension liability (asset) for the plan year ending December 31, 2024.
Other amounts reported as deferred outflows and inflows of resources related to pensions will be recognized
in pension expense as follows:

For the Fiscal Year ended December 31, County MMC
2024 $ (769,915) § (471,145)
2025 (414,865) {233,032)
2026 1,362,243 1,236,780
2027 (441,551} (384,016)
$ {264,088} $ 148587
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NOTE K - GROUP TERM LIFE FUND

The death benefit for active employees provides a lump-sum payment approximately equal to the employee’s
armual salary (calculated based on the employee’s actual earnings, for the 12-month period preceding the
month of death); this insurance is for active employees who are making deposits into the TCDRS system or

have made the last deposit within the past two years.

The County’s contributions to the TCDRS group term life fund for the years ended December 2024, 2023, and
2022 were $21,487, 18,896, and $29,034, respectively, which equaled the required contributions each year.

NOTE L - FUND BALANCES

Fund balances by classification as of December 31, 2024 pursuant to GASB No. 54 are as follows:

Hospital
Construction Nonmajor Total Primary
General Fund Funds (overnment

Fund Balances:
Non-spendable:

Inventory $ 673,170 % - $ - § 673,170

Prepaid [tems 474,757 - 1,875 476,632

Notes Receivable 4,000,000 - - 4,000,000
Restricted for:

Airport Operations - - 96,685 96,685

Capital Projects - 30,297,314 4,594,340 34,891,654

Culture and Recreation - - 26,556 26,556

Debt Service - - 126,560 126,560

Tustice Administration - - 626,976 626,976

Legal Administration - - 985,474 085,474

Preservation - - 2,838,756 2,838,756

Public Safety - - 229,291 229,291

Road & Bridge Maintenance - - 1,731,123 1,731,123

Other Purposes - - 261,710 261,710
Committed for:

Culture & Recreation - - 116,790 116,790

MMC - Component Unit 4,000,000 - - 4,000,000
Asgigned to:

Capital Projects - - - -
Unassigned: 23,835,359 - - 23,835,359

Total Fund Balances $32,983,286 $30,297,314 $11,636,136 $ 74,916,736
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NOTE M - COMMITMENTS AND CONTINGENCIES
Litigation

The County is the subject of various claims and litigation that have arisen in the course of its operations.
Management is of the opinion that the County’s liability in these cases, if decided adversely to the County,
will not have a material effect on the County’s financial position.

Risk Management

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters, The County carries commercial insurance for all such risks. During
the year ended December 31, 2024, settled claims resulting from these risks did not exceed commercial
insurance coverage.

NOTE N - TAX ABATEMENT DISCLOSURES

Calhoun County negotiates property tax abatement agreements on an individual basis. The agreements freeze
property tax revenues received from the paying entity at current levels and deprives the County of a percentage
of future increases in ad valorem property tax revenues that otherwise would have resulted from increases in
assessed valuation in such areas until the tax increment financing obligations issued are repaid or the tax
abatement period terminates. As of December 31, 2024, the County has tax abatement agreements with four
entities. The gross amount of property tax abated during 2024 was $8,561,811.

Formosa Plastics Corporation - A tax abatement agreement was entered into on August 14, 2014, with
Formosa for the construction of its {1) Olefins III Unit, (2) Propane Dehydrogenation Unit, (3)
Polyethylene Resin Unit and (4) Power Generation Unit, valued at an estimated $2,000,000,000. The
effective date of the agreement began on January 1, 2016 and will expire on December 31, 2025. Per
the terms of the agreement, Formosa made a $2,000,000 contribution to the construction of the
Memorial Medical Center Rural Health Clinic prior to December 31, 2014. The agreement was
amended September 19, 2018, to remove all units except Olefins III by reducing the abated value to
an estimated $1,000,000,000. The total amount of property tax abated during 2024 per the agreement
was $5,432,970.

A tax abatement agreement was entered into on February 13, 2017, with Formosa for the expansion of
their current plastic treatment plant valued at an estimated $5,000,000,000, the improvement of the
City of Point Comfort water treatment facility valued at an estimated $3,000,000, and the purchase of
fire trucks and safety equipment valued at an estimated $1,500,000. The effective date of the
agreement shall commence on January 1, 2018 and expires on December 31, 2027. On June 8, 2017,
Formosa assigned all of its rights and obligations under the Tax Abatement Agreement to Nan Ya
Plastics Corporation, The total amount of property tax abated during 2024 per the agreement was
$1,943,560.
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NOTE N - TAX ABATEMENT (Continued)

A tax abatement agreement with Formosa was entered into on December 30, 2019, and amended June
9, 2021, for the construction of its Polypropylene III (PP3) Unit valued an estimated $200,000,000.
The effective date of the agreement shall commence on January 1, 2022 and will expire December 31,
2031. The minimum taxable value shall be $160,000,000 for tax year 2031, The property tax abated
during 2024 per the agreement is $336,060

A tax abatement agreement was entered into on October 21, 2020, with Formosa for replacement and
upgrade of a VCM/EDC unit valued at an estimated $120,000,000. The effective date of the agreement
shall commence on January 1, 2021, and shall expire on December 31, 2030, with a minimum taxable
value of $119,500,000. Beginning January 1, 2021, through January 1, 2024, Formosa shall make four
annual donations of $250,000 to the county. The property tax abated during 2024 per the agreement
is $582,504

Union Carbide Corporation - A tax abatement agreement was entered into on July 28, 2016, and
amended August 10, 2017, with Union Carbide Corporation for the construction of its (1) Catalyst
Plant Facility, (2) Administration Building, (3) Cylinder Storage Area, (4) LP2 Lab Area and (5)
Warehouse Expansion and Loading Facility valued at an estimated cost of $105,000,000. The
effective date of the agreement shall commence on January 1, 2018 and will expire on December 31,
2023. The total amount of property tax abated during 2024 per the agreement was $154,697

A tax abatement agreement was entered into on May 10, 2023, with Union Carbide Corporation for
(1} construction of its Alkoxylation Plant (2) Infrastructure and Upstream Units Expansion (3) Site
Infrastructure and Expansion Improvements including storage and railcar loading valued at an
estimated cost of $235,000,000. The effective date of the agreement shall commence on January 1,
2024, and will expire on December 31, 2033. The property tax abated during 2024 per the agreement
was $112,020.

These agreements were negotiated under the Property Tax Abatement Act of the State of Texas, which allows
cities, counties and special districts to attract new industries and to encourage the retention and development
of existing businesses through property tax exemptions or reductions. Each abatement is a local agreement
between a taxpayer and a taxing unit that exempts all or part of the increase in the value of the real property
and/or tangible personal property from taxation for a period not to exceed 10 years. The state law provides for
the recapture of abated taxes in the event an abatement recipient does not fulfill the commitment it makes in
return for the tax abatement.

The County has not made any commitments as part of the agreements other than to reduce property taxes. The
County is not subject to any tax abatement agreements entered into by other governmental entities.
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NOTE O - DISCLOSURES SPECIFIC TO MEDICAL MEMORIAL CENTER

Charity Care

The costs of charity care provided under the MMC’s charity care policy were approximately $3.2 million and
$2.0 million for 2024 and 2023, respectively. In addition, the costs related to the provisions for doubtful
accounts were $1.7 million and $2.5 million for 2024 and 2023, respectively. The costs of charity care and
provision for doubtful accounts are estimated by applying the ratio of cost to gross charges to the gross
uncompensated charges.

Medica! Malpractice Claims

Memorial Medical Center (MMC) is a unit of government covered by the Texas Tort Claims Acts which, by
statute, limits its liability to $100,000 per individual and $300,000 in the aggregate. These limits coincide with
the malpractice insurance coverage which is purchased by the MMC under a claims-made policy on a fixed
premium basis. Accounting principles generally accepted in the United States of America require a health care
provider to accrue the expense of its chare of malpractice claims costs, if any, for any reported and unreported
incidents of potential improper professional service occurring during the year by estimating the probably
ultimate costs of the incidents. Of potential improper professional service occurring during the year by
estimating the probably ultimate costs of the incidents. Based upon MMC’s claims experience, no such accrual
has been made. It is reasonable possible that this estimate could change materially in the near term.

Contingencics

In the normal course of business, MMC is, from time to time, is subject to allegations that may or do result in
litigation. Some of these allegations are in the arcas that may or do result in litigation. Some of these
allegations are in the areas not covered by commercial insurance, for example, allegations regarding
employment practices of performance of contract. The Medical Center evaluates such allegations by
conducting investigations to determine the validity of each potential claim. Based upon the advice of legal
counsel, management records an estimate of the amount of ultimate expected loss, if any, for each. Events
could oceur that would cause the estimate of ultimate loss to differ materially in the near term.

COVID-19 Pandemic and CARES Act Funding

On March 11, 2020, the World Health Organization designated the SARS-CoV-2 virus and the incidence of
COVID-19 {COVID-19) as a global pandemic. Patient volumes and the related revenues were significantly
affected by COVID-19 as various policies were implemented by federal, state, and local governments in
response to the pandemic that led many people to remain at home and forced the closure of or limitation on
certain businesses, as well as suspended elective procedures by health care facilities.

The extent of COVID-19 pandemic’s adverse effect on the MMC’s operating results and financial conditions
has been and will continue to be driven by many factors, most of which are beyond the MMC’s control and
ability to forecast. Because of these and other uncertainties, the System cannot estimate the length or severity
of the effect of the pandemic on MMC’s business. Decreases in cash flows and results of operations may have
an effect on the inputs and assumptions used in significant accounting estimates, including estimated bad debts
and contractual adjustments related to uninsured and other patient accounts.
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Provider Relief Fund

During the year ended December 31, 2024 and 2023, the MMC received approximately $0 and $456,000,
respectively, of distributions from the CARES Act Provider Relief Fund (PRT). The distributions from the
Provider Relief fund are not subject to repayment, provided the MMC is able to attest to and comply with the
terms and conditions of the funding, including demonstrating that the distributions received have been used
for qualifying expenses or lost revenue attributable to COVID-19, as defined by HHS.

The MMC is accounting for such payments as conditional contributions. Payments are recognized as
contribution revenue once the applicable terms and conditions required to retain the funds have been met.
Based on an analysis of the compliance and reporting requirements of the PRF and the effect of the pandemic
on the MMC’s operating revenues and expense through December 31, 2024, and 2023 the MMC recognized
approximately:

e $0and $1.5 million in hospital operations in 2024 and 2023, respectively.
e $0 and $456 thousand related to the PRF in 2024 and 2023, respectively.
e $0 and $1.0 million in nursing home operations in 2024 and 2023, respectively

PRF and nursing home operations are recorded as non-operating revenue-provider relief funds and the CARES
Act funding-hospital in the statement of revenues, expenses, and changes in net position.

The MMC will continue to monitor compliance with the terms and conditions of the PRF and the effect of the
pandemic on the MMC revenues and expenses. The terms and conditions governing the PRF are complex and
subject to interpretation and change. If the MMC is unable to attest to or comply with current or future terms
and conditions, the MMC’s ability to retain some or all of the distributions received may be affected.
Additionally, the amounts recorded in the financial statements compared to the MMC’s PRF reporting could
differ PRF payments are subject to government oversight, including potential audits.

Medicare Accelerated and Advanced Payment Program,

During the year ended December 31, 2020, the MMC requested accelerated Medicare Payments as provided
for in the CARES Act, which allows for eligible health care facilities to request up to six months of advance
Medicare payments for acute care hospital or up to three months of advance Medicare payments for other
health care providers. These amounts are expected to be recaptured according to the payback provisions.

Effective September 30, 2020, the payback provisions were revised and extended the payback period to begin
one year after the issuance of the advance payment through a phased payback period approach. The first 11
months of the payback period will be at 25 percent of the remittance advice payment followed by a six-month
payback period at 50 percent of the remittance advice payment. After 29 months, any amount not paid back
through the withhold amounts to be paid back in a lump sum or interest will begin to accrue subsequent to the
29 months at a rate of 4 percent.

As of December 31, 2022, all accelerated Medicare payments had been repaid. No payments were collected in
fiscal year 2023 or 2024.
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NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

NOTE O - DISCLOSURES SPECIFIC TO MEDICAL MEMORIAL CENTER (Continued)

Related Party
The Medical Center from time to time conducts business transactions with the individuals or companies that

members of the Board have a direct or indirect relationship. Specifically, a physician performing medical
services for the Medical Center also served on the Board during 2024 and 2023

NOTE P - SUBSEQUENT EVENT
Subsequent to year end, in July 2025, the Commissioner’s Court approved the sale of $4.3 million in tax notes

for upgrades and improvements to the Medical Memorial Center. The bond was issued on July 15, 2025, at the
face value of the note, payable over 7 years at an interest rate of 4.57%.
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REQUIRED SUPPLEMENTARY INFORMATION

Required supplementary information includes financial information and disclosures that are required by the
GASB but are not considered a part of the basic financial statements. Such information includes:

e Budgetary Comparison Schedules — General Fund

e Notes to Schedules of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

e Net pension liability (asset) and Related Ratios

s Schedule of Contributions and Related Notes
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CALHOUN COUNTY, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

REVENUES
Taxes:

Ad Valorem Taxes

Sales Taxes

Other Taxes
Intergovernmental
Charges for Service
Permits & Licenses
Fines & Forfeitures
Interest
Gifts & Contributions
Rents & Leases
Miscellancous

TOTAL REVENUES

EXPENDITURES
Current:
General Administration
Elections
Judicial
Legal
Financial Administration
Public Facilities
Public Safety
Roads & Bridges
Health & Welfare
Community Development
Culture & Recreation
Social Services
Conservation
Sanitation Services
Nondepartmental
Debt Service:
Principal
Interest and Fiscal Charges
TOTAL EXPENDITURES

Variance With
Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)
$24,942 000 $25,007,000 $ 25,543,762 $ 536,762
3,300,000 3,300,000 2,710,949 (589,051)
45,000 45,000 81,064 36,064
1,001,404 1,001,404 649,216 (352,188)
1,802,247 1,802,247 2,619,306 817,059
11,510 11,510 19,458 7,948
168,502 168,502 164,340 (4,162)
150,000 150,000 121,286 (28,714)
1,212,901 1,212,901 820,856 {392,045)
37,101 37,101 38,009 908
74,728 74,728 186,161 111,433
32,745,393 32,810,393 32,954,407 144,014
3,559,254 3,483,464 3,034,064 449 400
345,940 346,764 315,093 31,671
2,336,903 2,406,697 2,162,730 243,967
1,305,318 1,379,257 1,271,406 107,851
1,790,435 1,867,255 1,728,853 138,402
1,721,987 1,414,587 1,308,692 105,895
10,084,328 10,048,670 8,379,903 1,668,767
7,501,592 7,144,405 7,087,322 57,083
5,162,931 5,189,260 4,576,922 612,338
297,190 297,629 246,263 51,366
1,011,191 953,632 803,130 150,502
94,426 94,426 58,241 36,185
7,750 7,750 7,750 -
156,918 169,943 . 169,198 745
39,565 77,908 65,237 12,671
65,974 225,748 224,811 937
3,755 27,770 28,493 (723)
$35,485,457 $35,135,165 $31,468,108 $ 3,667,057
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CALHOUN COUNTY, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance With
Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)
Excess {Deficiency) of Revenues
Over (Under) Expenditures $ (2,740,064) % (2,324,772} $ 1,486,299 $ 3,811,071
OTHER FINANCING SOURCES (USES)
Transfers In 601,496 601,496 600,000 (1,496)
Transfers Out (623,003) (1,697,994) {1,643,036) 54,958
Insurance Proceeds 1,001 127,281 126,282 (999)
Proceeds From Notes Payable 1 1 - (1)
Proceeds From Sale of Capital Assets 1,600 134,009 133,363 (646)
TOTAL OTHER FINANCING
SOURCES (USES) (19,505 (835207) {783,391) 51,816
Net Change in Fund Balance (2,759,569) (3,159,979) 702,908 3,862,887
Fund Balance, January 1 32,280,378 32,280,378 32,280,378 -
Fund Balance, December 31 $29,520,809 $29,120,399 $32,983,286 $ 3862887
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CALHOUN COUNTY, TEXAS
NOTES TO SCHEDULES OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
DECEMBER 31, 2024

General Fund Budget

The original expenditure category (appropriation only) budgets for the General Fund are adopted by the
Commissioners’ Court and filed with the Calhoun County Clerk. During a regular term of the Commissioners’
Court, the budget is adopted through the passage of an order. A separate order is provided in the budget. The
total budget for the General Fund cannot be increased once the budget is adopted unless the County Auditor
certifies a new revenue source not considered during the setting of the original budget. Amendments to the
budget to transfer budgeted amounts from one budget classification to another may be made by the
Commissioners’ Court at its discretion.

State law does not allow actual expenditures to exceed budgeted appropriations at the expense summary

classification level. In the current year the legally adopted budget was not exceeded. For the General Fund,
an expenditure category is considered to be an activity (e.g., personnel, operations and capital outlay etc.).
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Calhoun County, Texas

Service Cost
Intercst {on the Total Pension Liability)
Changes of Benefit Terms
Difference between Expected
and Actual Experience
Change of Assumptions
Benefit Payments, Including Refunds of

Employee Contributions
Net Change in Total Pension Liability
Total Pension Liability - Beginning
Total Pension Liability - Ending

Contributions - Employer

Contributions - Employee

Net Investment Income

Benefit Payments, Including Refunds of
Employee Contributions

Administrative Expense

Other

CALHOUN COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
NET PENSION LIABILITY (ASSET) AND RELATED RATIOS

Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning

Plan Fiduciary Net Position - Ending
Net Pension Liability (Asset) - Ending

Plan Fiduciary Net Position as a
Percentage of Total Pension Liability

Covered Payroll

Net Pension Liability (Asset) as a Percentage

of Covered Payroll

LAST TEN PLAN YEARS
Total Pension Liability

2014 2015 2016 2017
3 1,143,758 $ 1,290,719 $ 1,379,553 § 1,341,482
2,931,096 3,165,609 3,378,480 3,630,084
- (156,017) - -
51,241 (449,230) (460,522) 47930
- 476,786 - 280,869
(1,389,667) (1,533,490} {1,640,853) (2,080,546)
2,736,428 2,794,377 2,656,660 3,219,819
36,306,930 39,043,358 41,837,735 44,494 395
$ 39,043,358 $41,837,735 $44,494,395 $47,714214

Plan Fiduciary Net Position

2014 2015 2016 2017
$ 1,040,410 $ 1,039,019 $ 1,017,384 $ 1,008,527
627,920 658,802 679,388 723,392
2,434,843 (211,871) 2,826,439 5,980,295
(1,389,667) (1,533,490) (1,640,853} (2,080,546)
(28,531) (27,584} (30,836) (31,048)
(100,287) 75,798 (178,916} (3,758)
2,584,688 674 2,672,606 5,686,862
35,741,251 38,325,939 38,326,613 4(1,599,219
$ 38325939 $38,326,613 $40,999,219 546,686,081
3 717,419 $ 3,511,122 $ 3,495,176 $ 1,028,133
98.16% 91.61% 92.14% 97.85%
$ 8,970,286 $ 9411452 $ 9,705,546 $10,334,174
8.00% 37.31% 36.01% 9.95%
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Total Pension Liability

2019

2018 2020 2021 2022 2023

§ 1,421,203 $ 1,420,860 § 1,463,967 $ 1,685,001 $ 1,753,517 $ 1,772348

3,894,664 4,105,154 4,356,015 4,592,680 4,818,149 5,037,421
(493,435) (12,664) 15,880 (189,539) {567,001} (152,346)

- - 3,314,549 (272,404) - -
{2,148,122) (2,301,752) (2,623,318) (2,816,002} (3,022,895) {3,258,090)

2,674,310 3,211,598 6,527,093 2,999,736 2,981,770 3,399,333

47,714,214 50,388,524 53,600,122 60,127,215 63,126,951 66,108,721

$50,388,524 $ 53,600,122 $60,127,215 $63,126,951 $66,108,721 369,508,054

Plan Fiduciary Net Position
2018 2019 2020 2021 2022 2023

3 1,154,903 $ 1,149457 $ 1,223,089 $ 1,286,652 $ 1,503,614 § 1,443,594

740,075 749,876 777,619 813,600 846,764 881,776

(872,580) 7.475,855 5,427,275 12,503,079 (3,990,027) 7,057,986
(2,148,122) (2,301,752} (2,623,318) (2,816,002} (3,022,895) (3,258,090)
(36,563) (40,043} (41,925 (37,353} (37,684) (36,746)
(2,852) {6,458} (13,561) {4,498) (36,987) (21,660)

(1,165,139) 7,026,935 4,745,179 11,745,478 (4,737,215) 6,066,860

46,686,081 45,520,942 52,547,877 57,297,056 69,042,534 64,305,319

$45,520,942 $52,547,877 $57,297.036 $69,042,534 $64,305,319 $70,372,179
$ 4,867,582 $ 1,052,245 $ 2,830,159 $ (5,915,583 § 1,803,402 § (864,125)
90.34% 98.04% 05.29% 109.37% 97.27% 101.24%

$10,572,496 $10,712,521 $11,108,842 $11,622,859 $ 12,096,632 $12,596,796
46.04% 9.82% 2548% -50.90% 14.91% -6.86%
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Memorial Medical Center

Service Cost
Interest {on the Total Pension Liability)
Changes of Benefit Terms
Difference between Expected
and Actual Experience
Change of Assumptions
Benefit Payments, Including Refunds of
Employee Contributions
Net Change in Total Pension Liability
Total Pension Liability - Beginning
Total Pension Liability - Ending

Contributions - Employer

Contributions - Employee

Net Imvestment Income

Benefit Payments, Including Refunds of
Employee Contributions

Administrative Expense

Other

CALHOUN COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
NET PENSION LIABILITY (ASSET) AND RELATED RATIOS (CONTINUED)

Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning

Plan Fiduciary Net Position - Ending
Net Pension Liability (Asset) - Ending

Plan Fiduciary Net Positionas a
Percentage of Total Pension Liability

Covered Payroll

Net Pension Liability (Asset) as a Percentage

of Covered Payroll

LAST TEN PLAN YEARS
Total Pension Liability
2014 2015 2016 2017
3 1,060,724 $ 1,172,884 $ 1,364,536 5 1,309,712
2,483,007 2,690,911 2,890,913 3,133,594
- (276,726) - -
94,066 (205,707) {362,120) (85,948)
- 512,424 - 434,538
(1,157,854) (1,328,724) (1,480,285) (1,598,016)
2,479,943 2,565,062 2,413,044 3,193,880
30,702,031 33,181,974 35,747,036 38,160,080
$ 33,181,974 $35,747,036 $38,160,080 $41,353,960
Plan Fiduciary Net Position
2014 2015 2016 2017
$ 708,827 $ 783,080 $ 803,931 $ 793,282
620,401 683,488 715,252 690,434
2,098,712 (138,800) 2,433,062 5,169,706
(1,157,854) (1,328,724) (1,480,285} (1,598,016)
(24,573) (23,738) (26,488) (26,905)
46,496 (77,927 40,524 (1,784)
2,292,009 (102,621) 2,485,996 5,026,717
30,754,621 33,046,630 32,944,009 35,430,005
$ 33,046,630 $32,944.009 $35,430,005 $40.456,722
$ 135,344 3 2,803,027 $ 2,730,075 $ 897,238
99.59% 92.16% 92.85% 97.83%
$ 8,623,215 3 9,764,116 $10,217,883 $ 9,863,336
1.57% 28.71% 26.72% 9.10%
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Total Pension Liability

2018 2019 2020 2021 2022 2023

$ 1,201,855 $ 1355217 $ 1,414873 $ 1,524,907 $ 1,492,870 $ 1,789,814

3,370,152 3,595,273 3,824,453 4,047,220 4,290,351 4,605,802
31,811 (79,470) (271,817) 90,911 445,763 (107,111)

- - 3,206,562 (86,753) - -
(1,935,693) {2,021,786) {2,183,978) {2,309,134) (2,382,529) (2,367,707)

2,668,125 2,849,234 5,990,093 3,267,151 3,846,455 3,920,798

41,353,960 44,022,085 46,871,320 52,861,413 56,128,564 59,975,019

$44,022,085 $46,871,319 $52,861,413 $56,128,564 $59,975,019 $ 63,895,817

Plan Fiduciary Net Position
2018 2019 2020 2021 2022 2023

$ 853,588 3 1,005,687 $ 1,050,026 $ 1,048,306 $ 1,429394  § 1,448,103

712,748 794,101 800,723 813,244 934,247 980,377

(757.827) 6,452,581 4,698,270 10,887,623 (3,528,071) 6,229,667
(1,935,693) (2,021,786) {2,183,978) (2,309,134) (2,382,529) (2,367,707)
(31,559} (34,002) {36,440) (32,575) (33,215) (32,877)

{7,042) (1,276) {12,927) 2,650 47,659 25,777

(1,165,785) 6,194,645 4,315,674 10,410,114 (3,532,515) 6,283,340

40,456,722 39,290,937 45,485,581 49,801,255 60,211,369 56,678,854

$39,290,937 $45,485,582 $49,801,255 $60,211,369 356,678,854 $62,962,154

$ 4,731,148 $ 1,385,737 $ 3,060,158 $ (4,082,805 § 3,296,165 § 933,623
£9.25% 97.04% 94.21% 107.27% 94.50% 98.54%

$10,182,115 $11,344,298 $11,438,895 511,617,767 $13,346,382 $ 14,005,387
46.47% 12,22% 26.75% -35.14% 24.70% 6.67%
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CALHOUN COUNTY, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
SCHEDULE OF CONTRIBUTIONS AND RELATED NOTES

Calhoun County, Texas

LAST TEN CALENDAR YEARS

Actuarially Contributions in Contribution Contributions as a
Fiscal Year Ending Determined Relation to the Deficiency Percentage of
December 31, Contribution (ADC) ADC (Excess) Covered Payroll Covered Payroll
2015 $ 1,039,019 1,039,019 3 - $ 9,411,452 11.0%
2016 1,017,381 1,017,381 - 9,705,546 10.5%
2017 1,098,527 1,098,527 - 10,334,038 10.6%
2018 1,148,579 1,148,579 - 10,572,496 10.9%
2019 1,149,123 1,149,123 - 10,712,521 10.7%
2020 1,223,089 1,223,089 - 11,108,848 11.0%
2021 1,286,652 1,286,652 - 11,622,859 11.1%
2022 1,503,614 1,503,614 - 12,096,653 12.4%
2023 1,443,594 1,443,594 - 12,596,810 11.5%
2024 1,530,801 1,530,801 - 13,428,081 11.4%

Notes to Schedule of Contributions

Valuation Timing:

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end of the fiscal year in

which the contributions are reported.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Inflation

Salary Increases

Investment Rate of Return
Retirement Age

Mortality

Changes in Assumptions and Methods
Reflected in the Schedule of Employer
Contributions

Changes in Plan Provisions Reflected in
the Schedule of Employer Contributions

Entry Age Normal

Level Percentage of Payroll, Closed

17.0 years (based on contribution rate calculated in 12/31/2023 valuation)

5 Year Smoothed Market

2.50%

Varies by age and service. 4.7% average over career including inflation.
7.5%, net of administrative and investments expenses, including inflation,
Members who are eligible for service retirement are assumed to commence
receiving benefit payments based on age. The average age at service
retirement for recent retirees is 61.

135% of Pub-2010 General Reitrees Table for males and 120% of the Pub-
2010 General Retirees Table for females, both projected with 100% of the
MP-2021 Ultimate scale after 2010

2015: New inflation, mortality and other assumptions were reflected.

2017: New mortality assumptions were reflected.

2019: New inflation, mortality and other assumptions were reflected.

2022: New nvestment return and inflation assumptions were reflected,
2017: New Annuity Purchase Rates were reflected for benefits earned after
2017.

No changes in plan provisions were reflected i the schedule.
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CALHOUN COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
SCHEDULE OF CONTRIBUTIONS AND RELATED NOTES (CONTINUED)

LAST TEN CALENDAR YEARS
Memorial Medical Center
Actuarially

Determined Contributions  Contribution Contributions as a

Fiscal Year Ending Contribution in Relation to Deficiency Covered Percentage of

December 31, (ADCY the ADC (Excess) Payroll Covered Payroll
2015 $ 783,080 § 783,080 $ - $ 9,764,090 8.0%
2016 689,451 689,451 - 9,849,300 7.0%
2017 630,510 630,510 - 9,007,280 7.0%
2018 853,588 853,588 - 10,182,115 8.4%
2019 1,001,315 1,001,315 - 11,345,028 8.8%
2020 1,054,999 1,054,999 - 11,431,376 9.2%
2021 1,000,390 1,000,390 - 11,103,108 9.0%
2022 1,448,883 1,448,883 - 11,617,767 12.5%
2023 1,429,394 1,429,394 - 13,346,382 10.7%
2024 1,448,103 1,448,103 - 14,005,387 10.3%

Notes to Schedule of Contributions

Valuation Timing:

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end of the fiscal year in

which the contributions are reported.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Inflation

Salary Increases

Investment Rate of Return
Retirement Age

Mortality

Changes in Assumptions and Methods
Reflected in the Schedule of Employer
Contributions

Changes m Plan Provisions Reflected in
the Schedule of Employer Contributions

Entry Age Normal

Level Percentage of Payroll, Closed

17.0 years (based on contribution rate calculated in 12/31/2023 valuation)
5 Year Smoothed Market

2.50%

Varies by age and service. 4.7% average over career including inflation.
7.5%, net of administrative and investments expenses, incliding inflation.
Members who are eligible for service retirement are assumed to commence
receiving benefit payments based on age. The average age at service
retirement for recent retirees is 61.

135% of Pub-2010 General Reitrees Table for males and 120% of the Pub-
2010 General Retirees Table for females, both projected with 100% of the
MP-2021 Ultimate scale after 2010

2015: New inflation, mortality and other assumptions were reflected,

2017: New mortality assumptions were reflected.

2019: New inflation, mertality and other assumptions were reflected.

2022: New investment return and inflation assumptions were reflected.
2017: New Anmuity Purchase Rates were reflected for benefits earned after
2017,

No changes in plan provisions were reflected in the schedule.
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SUPPLEMENTARY INFORMATION
Supplementary information includes financial statements and schedules not required by the GASB, nor a part
of the basic financial statements, but are presented for purposes of additional analysis.
Such statements and schedule include:
e Combining Statement — Nonmajor Governmental Funds

e Budgetary Comparison Schedules — Nonmajor Governmental Funds

» Comparative Financial Statements — Component Unit — Memorial Medical Center
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for resources which are legally restricted to expenditures for
specified current operating purposes, or to the acquisition of furniture, fixtures, machinery, equipment, or other
relatively minor or comparatively short — lived fixed assets. The Special Revenue Funds used by the County
are as follows:

Airport Fund — To account for fees and expenditures related to operating and maintaining the public-use
Calhoun County Airport.

Appellate Judicial System Fund — To account for court fees collected in the county court, probate court, or
district court in the county to be used for expenditures by the courts of appeals for the court of appeals district
courts.

Coastal Protection Fund — To account for fees and expenditures related to coastal preservation within the
County.

County & District Court Technology Fund — To account for the fees collected from a defendant convicted of
a misdemeanor office in the District or County Courts. The funds may be used to purchase technological
enhancements for the District and County Courts.

County Child Abuse Prevention Fund — Fees and expenses related to child abuse prevention.

County Child Welfare Board Fund — To account for fees and expenses related to supporting the Calhoun
County Child Welfare Board.

County Jury Fund — To account for collected Jury Funds.

Courthouse Security Fund — A special revenue fund to account for the fees collected by the County Clerk and
District Clerk. These funds must be spent in accordance with the Code of Criminal Procedures, Section
102.017.

Court Initiated Guardianship Fund — To account for fee revenues and expenditures related to the appointment
of guardians for minors in Probate cases.

Court Records Preservation Fund — To account for the fee collected on the filing of all vital statistic records,
including birth, death, marriage, divorce, and annulment records and for the preservation of those records.

Court Reporter Service — To account for the fee collected for the enhancement of the Court Reporting.

County Clerk Record Archives — To account for the fee collected for the archival of documents by the County
Clerk.

County Specialty Courts — To account for the collection of fees and expenses from the County Specialty Courts.

District Attorney Forfeiture Fund — To account for federal and state forfeitures restricted to expenditures for
the District Attorney’s office.

DA Hot Check Fund — To account for fees collected for administration of the collection of “hot checks.”
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS (CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS (CONTINUED)

Donations Fund — To account for third party donations accepted by the Commissioners Court and related
expenditures for designated purposes and programs.

Drug/DWI Court Program Fund — To account for fee revenue and expenditures related to operations of
mandated programs for monitoring and rehabilitation violators of State drug and alcohol abuse laws.

Juvenile Case Manager Fund — To account for fee revenue and expenditures related to juvenile social workers
in the Justices of the Peace offices.

Family Protection Fund — To account for fee revenue imposed by the State on petitions for divorce to fund
services to prevent family violence or child abuse.

Juvenile Delinguency Prevention Fund - To account for fee revenue and expenditures related to graffiti
eradication.

Grants Fund — To account for expenditures of funds received as grants-in-aid from various non-governmental
sources and from Federal and State agencies for specific programs.

Justice Court Technology Fund — To account for the fees collected from a defendant convicted of a
misdemeanor office in Justice Court. The funds may be used to purchase technological enhancements for the
Justice Courts.

Justice Court Building Security Fund — To account for the fees collected from a defendant convicted of a
misdemeanor offense in Justice Court. The funds may be used to purchase building security maintenance and
enhancements for the Justice Courts.

Lateral Road Fund Precinct #1 Fund — To account for the allocation of gas tax from the state for Precinct #1.

Lateral Road Fund Precinct #2 Fund — To account for the allocation of gas tax from the state for Precinct #2.

Lateral Road Fund Precinct #3 Fund — To account for the allocation of gas tax from the state for Precinct #3.

Lateral Road Fund Precinct #4 Fund — To account for the allocation of gas tax from the state for Precinct #4.

Pretrial Services Fund — To account for the fees collected and expenditures related to preparing cases for trial
in court.

Local Truancy Prevention/Diversion Funds — T'o account for fees collected on local truancy.

Law Library Fund — To account for fees collected on civil cases filed in the county courts. These funds must
be used to enhance the law library.

LEOSE Fund — To account for education expendifures in the offices of the Constables and Sheriff.
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS (CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS (CONTINUED)
Port O’Connor Community Center Fund — To account for revenues and expenditures used for operating and
maintaining County owned community center.
Records Management & Preservation District Clerk Fund — To account for the fees collected by the District

Clerk. These funds must be spent on records management and preservation in line with Local Government
Code Section 118.0216 and 118.0546.

County Clerk Records Management Fund — To account for fee revenue and expenditures related to recording
documents in the County Clerk’s Office. These funds must be spent on records management and preservation
in line with Local Government Code Section 118.0216 and 118.0546.

Records Management & Preservation Fund — To account for monies resulting from fees assessed for County
and District Court records, including civil, probate and criminal court actions. Monies are to be used for the
records management and preservation services performed by the County.

Road and Bridge General Fund — To account for revenues and expenditures used for operating and maintaining
County owned roads and bridges.

Sheriff Forfeited Property Fund — To account for federal and state forfeitures restricted to expenditures for law
enforcement.

Sheriff Jail Division Fund — To account for revenues and expenditures used for operating and maintaining the
County detention facility.

6 Mile Pier/Boat Ramp Insur/Maint (Alcoa) Fund — To account for revenues and expenditures used for
operating and maintaining County owned pier.

Election Services Contract Fund — A special revenue fund to account for direct costs associated with Contracted
Elections, fees and surpluses from the elections and can be used only to defray expenses in the County Election
Office.

Juror Donations — Veteran’s Support Fund — To account for donations and expenditures for Veteran’s Support.
Library Gift Memorial Fund — To account for library donations received for future memorial projects.

Juror Donations — County Humane Society Fund — To account for donations and expenditures for the County
Humane Society.

Language Access Fund — To account for court civil fee collections and expenditures in accordance with Local
Government Code Chapter 135 to provide language access services for individuals appearing before the court.

Court Facility Fee Fund — To account for court facility fee collections and expenditures in accordance with
Local Government Code Chapter 135 to provide court facilities.

Justice Court Support Fund — To account for justice court civil fee collections and expenditures in accordance
with Local Government Code Chapter135 to defray costs of services provided by a justice court.
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS (CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS (CONTINUED)

Opioid Settlement Fund — To account for distributions from the state opioid abatement trust fund for opioid
treatment and recovery support.

County Dispute Resolution Fund — To account for court civil fees collected pursuant to Local Government
Code Chapter135 to be expended only for a dispute resolution system established by the County in accordance
with Civil Practice and Remedies Code Chapter 152.

DEBT SERVICE FUNDS

Debt Service Refunding 2010 Fund — To account for the accumulation of resources and the subsequent
disbursement of such resources to pay principal and interest on the Refunding Bond, Series 2010.

Debt Service Refunding 2012 Fund — To account for the accumulation of resources and the subsequent
disbursement of such resources to pay principal and interest on the Refunding Bond, Series 2012.

Debt Service Certificates 2024 Fund — To account for the accumulation of resources and the subsequent
disbursement of such resources to pay principal and interest on the Certificates of Obligation, 2024,

CAPITAL PROJECTS FUNDS

Boggy Bayou Nature Park — To account for monies received for the maintenance and improvements of the
Boggy Bayou Nature Park.

CDBG Disaster Infrastructure -- To account for monies received for the repairs and improvements of the CDBG
disaster infrastructure grant.

Chocolate Bayou Boat Ramp — To account for monies received for the maintenance and improvements of the
Chocolate Bayou Boat Ramp.

Road and Bridge Infrastructure — To account for monies received for the maintenance and improvements of
county owned roads and bridges.

Airport Runway Improvements - To account for construction and improvements to the County owned Airport.

Magnolia Beach Erosion — To account for monies received for the maintenance and improvements of Magnolia
Beach.

Event Center — To account for monies received for the construction of a County Event Center.

Fire Trucks & Safety Equipment — To account for monies received for the purchase of new fire safety
equipment and vehicles.

Green Lake Park — To account for monies received for the improvement of Green Lake Park and the related
expenditures.

Magnolia Indiancla Beach Pavilion — To account for monies related to project funding for the beach pavilion.
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS (CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS

CAPITAL PROJECTS FUNDS (Continued)

Local Assistance/Tribal Consistency — To account for monies related to local housing assistance through
housing projects.

Haterius Park Improvements — To account for monies received for the improvement of Olivia Haterius
Park/Harbor and the related expenditures.

Brighton Road Bridge — To account for monies received for Brighton Road Bridge repairs and improvements.

Mag Beach Restoration — To account for monies received to restore and conserve Magnolia beach.

EMS Training Building — To account for monies received to construct and furnish a new emergency medical
services training center.

Youth Services — To account for monies received to construct and furnish a new youth services center.
Jail Roof — To account for monies received to replace and repair the roof of the County Jail.

Capital Improvements Projects — To account for monies set aside for future capital improvement projects.

Swan Point Bulkhead Improvements — To account for monies received for maintenance and improvements to
Swan Point Bulkhead.

Recycling Center — To account for monies received to construct and furnish a new recycling center.

Hospital Improvement Fund — To account for monies received for the maintenance and improvement of the
hospital..

American Rescue Plan Grant — To account for monies received for the infrastructure projects and expenses of
the American Rescue Plan Act grant.

King Fisher Beach Park — To account for monies received for the maintenance and improvements of the King
Fisher Beach Park.

County Energy TRZ No.l — To account for monies received for maintenance and improvement of county
owned roads.

CDBG Mitigation Infrastructure — To account for monies received and expenditures of a United States
Department of HUD federal grant passed through Texas General Land Office for drainage improvement to
Heron Slough.

Hog Bayou Improvements — To account for monies related to project funding awarded by the Matagorda Bay
Mitigation Trust for bulkhead improvements.

Swan Point Shoreline Restoration — To account for monies related to the state grant for coastal erosion planning
and response for the shoreline in Swan Point.
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CALHOUN COUNTY, TEXAS
NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET
DECEMBER 31, 2024
Total
Special Debt Capital Nonmajor
Revenue Service Projects Governmental
Funds Funds Funds Funds
ASSETS
Cash and Cash Equivalents $ 7170905 3 - § 6828431 $ 13999336
Receivables (Net of Allowances for
Uncollectibles:)
Accounts 335,155 - - 335,155
Taxes - 728,378 - 728,378
Due from Others 47,016 107,380 456,564 610,960
Due from Other Funds 29,640 - 60 29700
Prepaid [tems and Other Current Assets 1,875 - - 1,875
Restricted Assets:
Cash and Cash Equivalents - 1370911 - 1,370,911
TOTAL ASSETS $ 7,584,501 $ 2206669 § 7285055 $ 17076315

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable $ 20,773 $ - $ 500,658 $ 521431
Accrued and Other Liabilities 2,702 - - 2,702
Uneamed Revenue 54,400 - 89,081 143,481
Due to Other Funds 192,519 - 2,100,976 2,293,495
Due to Others 63,894 - - 63,894
Total Liabilities 334,288 2,690,715 3,025,003
Deferred Inflows of Resources 335,067 2,080,109 - 2415176
Fund Balances:
Non-spendable 1,875 - - 1,875
Restricted 6,796,571 126,560 4,594,340 11,517471
Committed 116,750 - - 116,790
Total Fund Balances 6,015,236 126,560 4,594,340 11,636,136
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCES $ 7,584,591 $ 2206669 $ 7285055 $ 17076315
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CALHOUN COUNTY, TEXAS

NONMAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2024

Total
Special Debt Capital Nonmajor
Reverue Service Projects Governmental
Funds Funds Funds Funds
REVENUES
Ad Valorem Taxes $ - $ 515923 - $ 515,923
Intergovernmental 1,299,154 563 3,121,437 4421,154
Charges for Services 394,932 - - 394,932
Permits & Licenses 262,377 - - 262,377
Fines & Forfeitures 123,256 - - 123,256
Interest 33,077 13,934 - 47,011
Gifts & Contributions 70,298 - 337,064 407,362
Leases 21,320 - - 21,320
Miscellaneous 32,669 - 284,269 316,938
TOTAL REVENUES 2,237,083 530420 3,742,770 6,510,273
EXPENDITURES:
Current:
General Administration 68,025 - - 68,025
Elections 23,627 - - 23,627
Judicial 31,695 - - 31,695
Legal 33,958 - - 33,058
Public Facilities 163,558 - 530412 702,970
Public Safety 189,401 - 1,319,601 1,509,002
Roads & Bridges 15454 - 982,455 997,909
Health & Welfare - - 841,067 841,067
Culture & Recreation 10,927 - 528416 539,343
Conservation 698,030 - 438,178 1,136,208
Nondepartmental - - 1,208,588 1,208,588
Debt Service:
Principal - 495,000 - 495,000
Interest & Fiscal Charges - 20,152 - 20,152
TOTAL EXPENDITURES 1,234,675 515,152 5,857,117 7,607,544
Excess (Deficiency) of Revenues
Over (Under) Expenditures 1,002,408 15,268 (2,114,947) (1,097271)
OTHER FINANCING
SOURCES (USES)
Transfers In 102,885 - 1,834,591 1,937,476
Transfers Out (894,440) - - {894,440
TOTAL OTHER FINANCING
SOURCES (USES) (791,555) - 1,834,591 1,043,036
Net Change in Fund Balance 210,853 15,268 (280,356} (54,235)
Fund Balance, January 1 6,704,381 111,292 4,874,696 11,690,369
Fund Balance, December 31 $ 6915234 $ 126,568 4,594,340 $ 11,636,134
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ASSETS
Cash and Cash Equivalents

CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2024

2610

Airport

2620

Appellate
Judicial
System

2660

Coastal
Protection

2663

County &
District Court
Technology

$ 71,307

Receivables (Net of Allowances for

Uncollectibles):
Accounts

Due From Others

Due from Other Funds

29,640

Prepaid Items and Other Current Assets -

TOTAL ASSETS

$ 1,630

3,443
98

$ 2,838,756

$ 10,459

283
37

$ 100,947

$ 5,171

$ 2838756

$ 10,779

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable
Accrued and Other Liabilities
Unearned Revenue
Due to Other Funds
Due to Others
Total Liabilities

Deferred Inflows of Resources

Fund Balance:
Non-Spendable
Prepaid Expenses
Restricted Fund Balance
Committed
Total Fund Balance

96,685

1,728

2,838,756

10,496

96,685

1,728

2,838,756

10,496

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND

AND FUND BALANCE

$ 100,947

$ 5,171

$ 2,838,756

$ 10,779
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2667 2668 2669 2670 2672 2673
County County County Court House Court Court
Child Abuse Child Welfare Jury Security Initiated Records
Prevention Board TFund Fund Guardianship Preservation
$ 1,059 $ 2,173 5,274 $ 260,200 $ 20,422 $ 42,957
1,889 - - 21,510 - 17,457
2 - 50 1,061 90 20
$ 2,950 $ 2,173 5,324 § 282771 $ 20,512 $ 60,434
$ - $ - - $ - $ - $ -
1,889 - - 21,510 - 17,457
1,061 2,173 5,324 261,261 20,512 42977
1,061 2,173 5,324 261,261 20,512 42,977
$ 2,950 $ 2,173 5,324 § 282,771 $ 20,512 $ 60,434
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (CONTINUED)

DECEMBER 31, 2024
2674 | 2675 2676 2690
Court County Clerk County Distriet
Reporter Records Specialty Attorney
Sevice Archive Courts Forfeiture
ASSETS
Cash and Cash Equivalents $ 1,606 $ 361,526 $ 15,836 $ 57,768
Receivables (Net of Allowances for
Uncollectibles):

Accounts - - - -
Due From Others 11 3,230 208 -
Due from Other Funds - - - -
Prepaid Ttems and Other Current Assets - - - -

TOTAL ASSETS $ 1,617 $ 364,756 b 16,044 p 57,768

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable $ - $ - $ - $ -
Accrued and Other Liabilities - - - -
Unearned Revenue - - - -
Due to Other Funds - - - -
Due to Others - - - -

Total Liabilities - - - -

Deferred Inflows of Resources - - - -

Fund Balance.
Non-Spendable

Prepaid Expenses - - - -
Restricted Fund Balance 1,617 364,756 16,044 57,768
Committed -

Total Fund Balance 1,617 364,756 16,044 57,768

TOTAL LIABHLITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE $ 1,617 $ 364,756 $ 16,044 $ 57,768
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2695 2697 2698 2699 2706 2715

Drug/DWI1 Juvenile Juvenile
DA Court Case Family Delinquency
Hot Check Donations Program Manager Protection Prevention

$ 3.826 $ 161211 $ 27,299 $ 2,672 $ 14,707 $ 9,411

- - 159 6,313 191 -
- - 2 110 - .

$ 3,826 $ 161211 $ 27,460 $ 9,095 $ 14,898 $ 9,411

$ - $ 351 $ - $ 1 $ - $ -
- 119 - 206 . .

- 470 - 207 - -

: - 159 6,313 191 :

3,826 160,741 27,301 2,575 14,707 9,411

3,826 160,741 27,301 2575 14,707 9,411

$ 3,826 § 161211 $ 27,460 $ 9,095 $ 14,898 $ 9,411
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (CONTINUED)
DECEMBER 31, 2024

2716 2719 2720

Justice Justice Court
Court Building
Grants Technology Security

2721

Lateral
Road Fund
Precinct #1

ASSETS

Cash and Cash Equivalents $ 194,954 $ 96,800 3 4,674
Receivables (Net of Allowances for

Uncollectibles):

Accounts 4 16,029 2,294
Due From Others 29,723 469 8
Due from Other Funds - - -
Prepaid Items and Other Current Assets - - -

$

3,712

TOTAL ASSETS $ 224,681 $ 113,298 $ 6,976

$

3,712

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:

Accounts Payable $ 2,131 $ - 8 -
Accrued and Other Liabilities 1,757 - -
Unearned Revenue - - -
Due to Other Funds 192,519 - -
Due to Others “ - -

Total Liabilities 196,407 - -

Deferred Inflows of Resources - 16,029 2,294

Fund Balance:
Non-Spendable

Prepaid Expenses - - -
Restricted Fund Balance 28,274 97,269 4,682
Committed - - -

3,712

Total Fund Balance 28,274 97,269 4682

3,712

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE $ 224681 § 113298 3 6,976

$

3,712
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2722 2723 2724 2729 2730 2731

Lateral Lateral Lateral Local Truancy Law
Road Fund Road Fund Road Fund Pretrial Prevention/ Library
Precinct #2 Precinct #3 Precinct #4 Services Diversion Fund

$ 3,712 5 3,712 $ 3,712 $ 90,448 $ 35,638 $ 203,523

- - - 274 - 15,358
- - - - 548 686

$ 3,712 $ 3,712 $ 3,712 $ 90,722 $ 36,186 $ 219,567

$ - $ - $ - $ - $ - $ 1,330
- - - - - 1,330

- - - 274 - 15,358

3,712 3,712 3,712 90,448 36,186 202,879

3,712 3,712 3,712 90,448 36,186 202,879

$ 3,712 $ 3,712 $ 3,712 $ 90,722 $ 36,186 $ 219567
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CALHOUN COUNTY, TEXAS
NONMAIJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET (CONTINUED)

DECEMBER 31, 2024

2733

LEOSE
Education

2736

Port O'Connor
Community
Cenier

2737
Records
Management &
Preservation
District Clerk

2738

County Clerk
Records
Management

ASSETS

Cash and Cash Equivalents $
Receivables (Net of Allowances for
Uncollectibles):

Accounts -
Due From Others -
Due from Other Funds -
Prepaid Items and Other Current Assets -

69,858

$ 33,628

$ 239

3,819
30

£ 259,602

296
3,348

TOTAL ASSETS $ 69,858

$ 33,628

$ 4,088

$ 263,246

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:
Accounts Payable
Accrued and Other Liabilities -
Unearned Revenue -
Due to Other Funds -
Due to Others -

$ 1,436
620
6,345

Total Liabilities -

8,401

Deferred Inflows of Resources -

Fund Balance:
Non-Spendable

Prepaid Expenses -
Restricted Fund Balance 69,858
Committed -

25,227

269

262,950

Total Fund Balance 69,858

25,227

269

262,950

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND

FUND BALANCE $ 69,858

$ 33,628

$ 4,088

$ 263,246
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2739 2740 2860 2865 2870 7400
Records Road and Sheriff Sheriff 6 Mile Pier/Boat Election
Management & Bridge Fund Forfeited Jail Ramp Insur/ Services
Preservation (General Property Division Maint (Alcoa) Contract
$ 81,505 1,712,138 $ 140432 $ 82,895 5 1,329 5 72,797
2,667 243,085 - - - -
865 4,137 - - - .
- - - - 1,875 -
$ 85,037 1,959,360 $ 140,432 ¥ 82,895 $ 3,204 5 72,797
$ 8,140 - $ - $ - $ - b 102
- - 63,894 - - -
8,140 - 63,894 - - 102
2,667 243,085 - - - -
- - - - 1,875 -
74,230 1,716,275 76,538 82,895 1,329 72,695
74,230 1,716,275 76,538 82,895 3,204 72,695
$ 85,037 1,959,360 $ 140432 $ 82,895 b 3,204 b 72,797
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CALHOUN COUNTY, TEXAS
NONMAIJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (CONTINUED)
DECEMBER 31, 2024

2727 7730
Juror
Daonations
Veteran's Library
Support Gift
Fund Memorial

2726
Juror
Donations
County
Humane
Society

2725

Language
Access
Fund

ASSETS

Cash and Cash Equivalents b 1,687 $ 43,103
Receivables (Net of Allowances for

Uncollectibles):

Accounts - -
Due From Others - -
Due from Other Funds - -
Prepaid Items and Other Current Assets : - -

$ 4,285

3 5,744

84
199

TOTAL ASSETS $ 1,687 $ 43,103

$ 4,285

3 6,027

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable $ - 8 -
Accrued and Other Liabilities - -
Uneamed Revenue - -
Due to Other Funds - -
Due to Others - -

Total Liabilities - -

Deferred Inflows of Resources - -

Fund Balance:
Non-Spendable

Prepaid Expenses - -
Restricted Fund Balance - -
Committed 1,687 43,103

4,285

5,943

Total Fund Balance 1,687 43.103

4285

5,943

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE $ 1,687 ¥ 43.103

$ 4,285

$ 6,027
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2648 2728 2757 2677
Total
Court Justice Opioid County Nonmajor
Facility Fee Court Settlement Dispute Special Revenue
Fund Support Fund Resolution Funds
$ 19,369 23,652 $ 48,401 $ 19,257 $ 7,170,905
- - - - 335,155
392 1,165 - 527 47,016
- - - - 29,640
- - - - 1,875
$ 19,761 24817 g 48,401 $ 19,784 $ 7.584,591
$ - - $ - $ 3,020 $ 20,773
- - - - 2,702
- - 47,971 - 54,400
- - - - 192,519
- - - - 63,804
- - 47971 3,020 334,288
- . - - 335,067
- - - - 1,875
- - - - 6,796,571
19,761 24817 430 16,764 116,790
19,761 24,817 430 16,764 6,915,236
$ 19,761 24,817 § 48,401 $ 19,784 § 7584591
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2024

2610 2620

Appellate
Judicial

Aimort System

2660

Coastal
Protection

2663

County &
District Court
Technology

REVENUES

Intergovernmental $ 87,685
Charges for Services -
Permits and Licenses - -
Fines and Forfeitures - -
Interest 94 -
Gifts and Contributions - -
Leases 1,120 -
Miscellaneous - -

$

1,033,977

573

TOTAL REVENUES 88,899

1,042,698

602

EXPENDITURES

Current;

General Administration - -
Elections - -
Judicial - -
Legal - -
Public Facilities 115,109 -
Public Safety - -
Roads and Bridges - -
Conservation - -
Culture and Recreation - -

698,030

TOTAL EXPENDITURES 115,109 -

698,030

Excess (Deficiency) of Revenues

Over (Under) Expenditures (26,210) 1,585
OTHER FINANCING

SOURCES (USES)

Transfers In 64,000 -

Transfers Out - -

344,668

{267,780)

602

TOTAL OTHER FINANCING

SOURCES (USES) 64,000 -

{267,780)

Net Change in Fund Balance 37,790 1,595

Fund Balance, January 1 58,895 133

76,888

2,761,869

602

9,895

Fund Balance, December 31 $ 96,685 5 1,728

2,838,757

$ 10,497
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2667 2668 2669 2670 2672 2673
County County County Courthouse Court Court
Child Abuse Child Welfare Jury Security Initiated Records
Prevention Board Fund Fund Guardianship Preservation
$ - $ - $ - $ - $ - $ -
103 - 1,334 13,895 2,160 110
2 5 11 719 53 117
- 160 - - - -
105 165 1,345 14,614 2,213 227
- - - 14,820 - -
- - - 14,820 - -
105 165 1,345 (206) 2,213 227
105 165 1,345 (206) 2,213 227
956 2,008 3,978 261,468 18,299 42,750
$ 1,061 $ 2,173 b 5,323 $ 261,262 3 20,512 $ 42,977
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CALHOUN COUNTY, TEXAS
NONMAIJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2024

2674 2675 2676 2690

Court County Clerk County District
Reporter Records Specialty Attorney
Service Archive Courts Forfeiture

REVENUES

Intergovernmental b - 3 - $ - $ -
Charges for Services 239 39,830 3,126 -
Permits and Licenses - - - -
Fines and Forfeitures - - - 34,884
Interest 3 976 38 686
Gifts and Contributions - - - -
Leases - - - -
Miscellaneous - - - -

TOTAL REVENUES 242 40,806 3.164 35,570

EXPENDITURES

Current:

General Administration - - - -
Elections - - - -
Judicial - 24,440 - -
Legal - - - 17,705
Public Facilities - - - -
Public Safety - - - -
Roads and Bridges - - - -
Conservation - - - .
Culture and Recreation - . - -

TOTAL EXPENDITURES - 24,440 - 17,705

Excess (Deficiency) of Revenues
Over (Under) Expenditures 242 16,366 3,164 17,865

OTHER FINANCING
SOURCES (USES)
Transfers In - - Co- -
Transfers Out - - - -

TOTAL OTHER FINANCING
SOURCES (USES) - - - -

Net Change in Fund Balance 242 16,366 3,164 17,865

Fund Balance, January 1 1,374 348,390 12,880 39,903

Fund Balance, December 31 $ 1,616 $ 364,756 $ 16,044 $ 57,768

87




2695 2697 2698 2699 2706 2715

DrugrDWI Juvenile Juvenile
DA Court Case Family Delinquency
Hot Check Donations Program Manager Protection Prevention
$ - $ - 3 - $ - 3 - $ -
- - 35 721 - -
- 427 76 17 40 25
- 19,368 - - - -
955 1,953 - - - -
955 21,748 111 738 40 25
- - - 5,669 - -
- 2,474 - - - -
- 486 - - - -
- 10,927 - - - -
- 13,887 - 5,669 - -
955 7,861 111 (4,931) 40 25
955 7861 111 (4,931) 40 25
2,871 152,880 27,190 7,506 14,666 9,386

$ 3,826 § 160,741 $ 27301 $ 2,575 $ 14,706 $ 9411
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CALHOUN COUNTY, TEXAS

NONMAIJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2024

REVENUES
Intergovernmental
Charges for Services
Permits and Licenses
Fines and Forfeitures
Interest
Gifts and Contributions
Leases
Miscellaneous

TOTAL REVENUES

EXPENDITURES
Current:
General Administration
Elections
Judicial
Legal
Public Facilities
Public Safety
Roads and Bridges
Conservation
Culture and Recreation
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over {(Under) Expenditures

OTHER FINANCING
SOURCES (USES)
Transfers In
Transfers Out
TOTAL OTHER FINANCING
SOURCES (USES)

Net Change in Fund Balance

Fund Balance, January 1
Fund Balance, December 31

2716 2719 2720 2721
Justice Justice Court Lateral
Court Building Road Fund
Grants Technology Security Precinct #1

121,838 $ - $ - 3 3,708
- 5,140 - -

- - 157 -

1,483 257 12 9
49250 - - -
172,571 5,397 169 3,717
- 1,141 445 -
160,399 - - -
- - - 3,742
160,399 1,141 445 3,742
12,172 4,256 (276) (25)
(26,660) - - -
(26,660) - - -
(14,488) 4,256 (276) (25)
42,761 93,012 4,958 3,737
28,273 $ 97,268 3 4,682 3 3,712
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2722 2723 2724 2729 2730 2731
Lateral Lateral Lateral Local Truancy Law
Road Fund Road Fund Road Fund Pretrial Prevention/ Library
Precinct #2 Precinct #3 Precinct #4 Services Diversion Fund
8 3,708 3 3,708 $ 3,708 $ - $ - $ -
- - - 534 5,642 11,162
9 9 9 247 87 706
3,717 3,717 3,717 781 5,729 11,868
- - - - - 16,253
3,742 3,742 3,742 - - -
3,742 3,742 3,742 - - 16,253
(25) (25) (25) 781 5,729 {4,385)
(25) (25) (25) 781 5,729 (4,385)
3,737 3.737 3,737 89,667 30,457 207,264
$ 3,712 3 3,712 3,712 $ 90,448 3 36,186 $ 202,879
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REVENUES

Intergovernmental

Charges for Services
Permits and Licenses
Fines and Forfeitures

Interest

QGifts and Contributions

Leases
Miscellaneous

TOTAL REVENUES

EXPENDITURES

Current:

General Administration

Elections
Judicial
Legal

Public Facilities

Public Safety

Roads and Bridges

Conservation

Culture and Recreation
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING
SOURCES (USES)

Transfers In
Transfers Qut

TOTAL OTHER FINANCING
SOURCES (USES)

Net Change in Fund Balance

Fund Balance, January 1
Fund Balance, December 31

CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2024

2733 2736 2737 2738
Records
Port O'Connor Management/ County Clerk
LEOSE Community Preservation Records
Education Center District Clerk Management
$ 12,187 $ - $ - $ -
- - 76 40,420
10,235 107 1 689
- 20,200 - -
22,422 20,307 77 41,109
- - - 30,385
- 48,449 - -
1,502 - - -
1,502 48 449 - 30,385
20,920 (28,142) 77 10,724
- 38,885 - -
- 38,885 - -
20,920 10,743 77 10,724
48,939 14,483 193 252,226
$ 69.859 $ 25226 b 270 $ 262,950
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2739 2740 2860 2865 2870 7400

Records Road and Sheriff Sheriff 6 Mile Pier/Boat Election
Mapagement & Bridge Fund Forfeited Jail Ramp Insur/ Services
Preservation General Property Division Maint (Alcoa) Contract

$ - 5 28,635 - $ - 3 - -

13,489 224,140 - - - 24,187

- 262,377 - - - -

- 47458 23,040 - - -

202 4,229 1,004 1,098 25 177

- - - 29,577 - 24

13,691 566,839 24,044 30,675 25 24388

8,140 - - - 14,680 -

- - - - - 23,627

- - 7,521 17,505 - -

8,140 - 7,521 17,505 14,680 23,627

5,551 566,839 16,523 13,170 (14,655) 761

- (600,000) - - - .

- {600,000) - - - -

5,551 (33,161 16,523 13,170 (14,655) 761

68,679 1,749,435 60,015 69,725 17,860 71,934

$ 74.230 $ 1716274 76,538 $ 82,805 $ 3,205 72,695
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CALHOUN COUNTY, TEXAS
NONMAJQOR SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2024

2727 T730 2726 2725
Juror Juror
Donations Donations
Veteran's Library County Language
Service Gift Humane Access
Qffice Memorial Society Fund

REVENUES

Intergovernmental ) - $ - 3 - $ -
Charges for Services - - - -
Permits and Licenses - - . _
Fines and Forfeitures - - - 2,046
Interest 4 117 90 13
Gifts and Contributions 280 400 1,000 -
Leases - - - -
Miscellaneous - - - -

TOTAL REVENUES 284 517 1,090 2,059

EXPENDITURES

Current:
General Administration - - - -
Elections - - ' - -
Judicial - - - -
Legal - - - -
Public Facilities - - - -
Public Safety - - - -
Roads and Bridges - - - -
Conservation - - - -
Culture and Recreation - - - -

TOTAL EXPENDITURES - - - -

Excess (Deficiency) of Revenues
Ovwer (Under) Expenditures 284 517 1,090 2,059

OTHER FINANCING
SOURCES (USES)
Transfers In - - - -
Transfers Out - - - -

TOTAL OTHER FINANCING
SOURCES (USES) - - - -

Net Change in Fund Balance 284 517 1,090 2,059

Fund Balance, January 1 1,403 42,586 3,195 3,884

Fund Balance, December 31 3 1,687 3 43,103 b 4,285 $ 5,943
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2648

Court
Facility Fee
Fund

2728

Justice
Court

Support

2757

Opioid
Settlement
Fund

2677

County
Dispute
Resolution

Total
Nonmajor
Special Revenue
Funds

3 1,299,154
394,932
262,377
123,256

33,077
70,298
21,320
32,669

9,125

2,237.083

68,025
23,627
31,695
33,958
163,558
189,401
15454
698,030
10,927

1,234,673

6,421

9,125

124

6,041

1,002,408

102,885
(894,440)

(791,555)

6,421

13,339

9,125

15,692

124

306

6,041

10,123

210,853

6,704,381

3 19,760

24,817

$ 430

$

16,764

$ 6915234
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CATLHOUN COUNTY, TEXAS
AIRPORT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental 8 1 $ 87,685 $ 87,684
Interest 300 94 (206)
Leases 1,200 1,120 {80
TOTAL REVENUES 1,501 88,899 87,398
EXPENDITURES
Current:
Public Facilitics 115,153 115,109 44
Capital Outlay 1 - 1
TOTAL EXPENDITURES 115,153 115,109 44
Excess (Deficiency) of Revenues
Over (Under) Expenditures (113,652) (26,210) 87,442
OTHER FINANCING
SOURCES (USES)
Transfers In 64,001 64,000 (1)
TOTAL OTHER FINANCING
SOURCES (USES) 04,001 64,000 (1
Net Change in Fund Balance (49,651) 37,790 87,441
Fund Balance, January 1 58,895 58,895 -
Fund Balance, December 31 $ 9,244 $ 96,685 $ 87.441
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CALHOUN COUNTY, TEXAS
APPELLATE JUDICAL SYSTEM
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 1,600 b 1,595 $ (5)
Interest 1,011 - (L,011)
TOTAL REVENUES 2,611 1,595 (1,016)
EXPENMITURES

Current:

Judicial 2,610 - 2,610
TOTAL EXPENDITURES 2,610 - 2,610
Excess (Deficiency) of Revenues
Over {Under) Expenditures 1 1,595 1,564

Fund Balance, Janmary | 133 133 -

Fund Balance, December 31 3 134 3 1,728 $ 1,594
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CALHOUN COUNTY, TEXAS
COASTAL PROTECTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental $ 500,000 $ 1,033,977 § 533977
Interest 10,000 8,721 {1,279)
TOTAL REVENUES 510,000 1,042,698 532,698
EXPENDITURES
Current:

Conservation 542,625 698,030 (155,405)
TOTAL EXPENDITURES 542,625 698,030 (155,405
Excess (Deficiency) of Revenues
Over (Under) Expenditures (32,625) 344,668 377,293

OTHER FINANCING

SOURCES (USES)

Transfers Out (6) (267,780} (267,774)
TOTAL OTHER FINANCING
SOURCES (USES) (6) {267,780} (267,774)

Net Change in Fund Balance (32,631) 76,888 109,519

Fund Balance, January 1 2,761,869 2,761,869 -

Fund Balance, December 31 $ 2,729,238 $ 2,838,757 $ 109,519
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CALHOUN COUNTY, TEXAS
COUNTY & DISTRICT COURT TECHNOLOGY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 700 $ 573 $ (127
Interest 100 29 (71)
TOTAL REVENUES 800 602 (198)
Net Change in Fund Balance 800 602 (198)
Fund Balance, January 1 0,895 9,895 -
Fund Balance, December 31 $ 10,695 $ 10,497 $ (198)
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CALHOUN COUNTY, TEXAS
COUNTY CHILD ABUSE PREVENTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 10 $ 103 $ 93
Interest 10 2 (8)
TOTAL REVENUES 20 105 85
Net Change in Fund Balance 20 105 85
Fund Balance, January 1 956 056 -
Fund Balance, December 31 $ 976 $ 1,061 $ 85
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CALHOUN COUNTY, TEXAS
COUNTY CHILD WELFARE BOARD
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Interest $ 10 $ 5 $ (5)
Miscellaneous 500 160 (340)
TOTAL REVENUES 510 165 (345)
EXPENDITURES

Current:

Nondepartmental 2,518 - 2,518
TOTAL EXPENDITURES 2,518 - 2,518
Excess (Deficiency) of Revenues
Over (Under) Expenditures (2,008) 165 2,173

Fund Balance, January 1 2,008 2,008 -

Fund Balance, December 31 $ - $ 2,173 3 2,173
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CALHOUN COUNTY, TEXAS
COURT HOUSE SECURITY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Nepative)
REVENUES
Charges for Services $ 8,600 b 13,895 $ 5,295
Interest 700 719 19
TOTAL REVENUES 9,300 14,614 5,314
EXPENDITURES
Current:

General Administration 145,000 14,820 130,180
TOTAL EXPENDITURES 145,000 14,820 130,180
Excess (Deficiency) of Revenues
Over (Under) Expenditures (135,700) (206) 135,494

Fund Balance, January 1 261,468 261,468

Fund Balance, December 31 $ 125,768 $ 261,262 $ 135,494
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CALHOUN COUNTY, TEXAS
COURT INITIATED GUARDIANSHIP
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance

Positive

Budget Actual (Negative)

REVENUES

Charges for Services $ 1,000 3 2,160 $ 1,160
Interest 70 53 (17)
TOTAL REVENUES 1,070 2,213 1,143
Net Change in Fund Balance 1,070 2,213 1,143
Fund Balance, January 1 18,299 18,299 -
Fund Balance, December 31 $ 19,369 3 20,512 $ 1,143
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CALHOUN COUNTY, TEXAS
COURT RECORDS PRESERVATION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance

Positive

Budget Actual (Negative)

REVENUES

Charges for Services $ 1,100 $ 110 $ (990)
Interest 200 117 (83)
TOTAL REVENUES 1,300 227 (1,073)
Net Change in Fund Balance 1,300 227 (1,073)
Fund Balance, January 1 42,150 42,750 -
Fund Balance, December 31 $ 44,050 5 42,977 3 (1,073)
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CALHOUN COUNTY, TEXAS
COURT REPORTER SERVICE
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Vartance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 200 $ 239 $ 39
Interest 10 3 (7
TOTAL REVENUES 210 242 32
Net Change in Fund Balance 210 242 32
Fund Balance, January 1 1,374 1,374 -
Fund Balance, December 31 $ 1,584 $ 1,616 3 32
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CALHOUN COUNTY, TEXAS
COUNTY CLERK RECORDS ARCHIVE
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Charges for Services $ 40,000 b 39,830 b (170}
Interest 1,500 976 (524)
TOTAL REVENUES 41,500 40,806 (694)
EXPENDITURES
Current:
Judicial 50,000 24,440 25,560
- TOTAL EXPENDITURES 50,0600 24,440 25,560
Excess (Deficiency) of Revenues
Over (Under) Expenditures (8,500) 16,366 24 866
Fund Balance, January 1 348,390 348,390 -
Fund Balance, December 31 $ 339.890 S 364,756 $ 24,866
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CALHOUN COUNTY, TEXAS
COUNTY SPECIALTY COURT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services b 3,200 $ 3,126 $ (74}
Interest 10 38 28
TOTAL REVENUES 3,210 3,164 (46)
Net Change in Fund Balance 3,210 3,164 (46}
Fund Balance, January 1 12,880 12,880 -
Fund Balance, December 31 3 16,090 $ 16,044 $ (46}
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CALHOUN COUNTY, TEXAS
DISTRICT ATTORNEY FORFEITURE
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Fines and Forfeitures $ 18,679 $ 34,884 h 16,205
Interest 30 686 656
TOTAL REVENUES 18,709 35570 16,861
EXPENDITURES

Current: ‘

Legal 24,580 17,705 6,875
TOTAL EXPENDITURES 24 580 17,705 6,875
Excess (Deficiency) of Revenues
Over (Under) Expenditures {5,871) 17,865 23,736

Fund Balance, January 1 39,503 39,903 -

Fund Balance, December 31 b 34,032 $ 57,768 $ 23,736
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CALHOUN COUNTY, TEXAS
DRUG/DWI COURT PROGRAM
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Charges for Services $ 521 $ 35 $ (486)
Interest 100 76 (24)
TOTAL REVENUES 621 111 (510)
EXPENDITURES
Current:

Judicial 40 - 40
TOTAL EXPENDITURES 40 - 40
Excess (Deficiency) of Revenues
Over (Under) Expenditures 581 111 (470)

Fund Balance, January 1 27,190 27,190 -

Fund Balance, December 31 $ 27,771 $ 27,301 $ 470
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CALHOUN COUNTY, TEXAS
JUVENILE CASE MANAGER
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 6 $ 721 $ 715
Interest 1 17 16
TOTAL REVENUES 7 738 731
EXPENDITURES

Current:

Judicial 6,382 5,669 713
TOTAL EXPENDITURES 6,382 5,669 713
Excess (Deficiency) of Revenues
Over (Under) Expenditures {(6,375) {4931) 1,444

Fund Balance, January 1 7,506 7,506 -

Fund Balance, December 31 $ 1.131 $ 2,575 $ 1,444
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CALHOUN COUNTY, TEXAS
FAMILY PROTECTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES

Interest $ 20 $ 40 $ 20
TOTAL REVENUES 20 40 20
Net Change in Fund Balance 20 40 20
Fund Balance, Januvary 1 14,666 14.666 -

Fund Balance, December 31 $ 14,686 3 14,706 5 20
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CALHOUN COUNTY, TEXAS

JUVENILE DELINQUENCY PREVENTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Interest ¥ 40 25 (15)
TOTAL REVENUES 40 25 (15)
Net Change in Fund Balance 40 25 {15)
Fund Balance, January 1 9,386 9,386 -
Fund Balance, December 31 $ 3,426 9411 {15)
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CALHOUN COUNTY, TEXAS

JUSTICE COURT TECHNOLOGY
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE —BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2024

REVENUES
Charges for Services
Interest

TOTAL REVENUES

EXPENDITURES
Current:
Judicial
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balance, January 1
Fund Balance, December 31

Variance
Positive
Budget Actual {Negative)
3 5,020 $ 5,140 120
261 257 {4)

5,281 5397 116
97.947 1,141 96,806
97.947 1,141 96,806
(92,666) 4,256 96,922
93,012 93,012 -
$ 346 3 97.268 96,922
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CALHOUN COUNTY, TEXAS
JUSTICE COURT BUILDING SECURITY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Fines and Forfeitures $ 280 $ 157 b (123)
Interest 25 12 (13)
TOTAL REVENUES 305 169 (136)
EXPENDITURES
Current:

Judicial 5,117 445 4,672
TOTAL EXPENDITURES 5,117 445 4672
Excess (Deficiency) of Revenues
Over (Under) Expenditures (4,812) (276) 4,536

Fund Balance, January 1 4,958 4,958 -

Fund Balance, December 31 B 146 $ 4,682 $ 4,536
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CALHOUN COUNTY, TEXAS
LATERAL ROAD FUND PRECINCT #1
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {(Negative)
REVENUES
Intergovernmental $ 4,410 $ 3,708 $ (702)
Interest 15 9 (6)
TOTAL REVENUES 4,425 3,717 (708)
EXPENDITURES
Current:

Roads and Bridges 4.460 3,742 718
TOTAL EXPENDITURES 4,460 3,742 718
Excess (Deficiency) of Revenues
Over (Under) Expenditures (35) (25) 10

Fund Balance, January 1 3,737 3,737 -

Fund Balance, December 31 $ 3,702 $ 3,712 $ 10
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CALHOUN COUNTY, TEXAS
LATERAL ROAD FUND PRECINCT #2
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental $ 4,410 $ 3,708 $ (702)
Interest 15 g {6)
TOTAL REVENUES 4,425 3,717 (708)
EXPENDITURES
Current:

Roads and Bridges 4,460 3,742 718
TOTAL EXPENDITURES 4,460 3,742 718
Excess (Deficiency) of Revenues
Over (Under) Expenditures (35) (25) 10

Fund Balance, January 1 3,737 3,737 -

Fund Balance, December 31 $ 3,702 $ 3,712 $ 10
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CALHOUN COUNTY, TEXAS
LATERAL ROAD FUND PRECINCT #3
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE —BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Intergovernmental $ 4410 $ 3,708 $ (702)
Interest 15 9 {6)
TOTAL REVENUES 4,425 3,717 (708)
EXPENDITURES
Current:

Roads and Bridges 4,460 3,742 718
TOTAL EXPENDITURES 4,460 3,742 718
Excess (Deficiency) of Revenues
Over (Under) Expenditures (35) (25) 10

Fund Balance, January 1 3,737 3,737 -

Fund Balance, December 31 $ 3,702 $ 3,712 $ 10
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CALHOUN COUNTY, TEXAS
LATERAL ROAD FUND PRECINCT #4
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Intergovernmental $ 4,410 b 3,708 $ (702)
Intergst 15 9 (6)
TOTAL REVENUES 4,425 3,717 (708)
EXPENDITURES
Current:

Roads and Bridges 4,460 3,742 718
TOTAL EXPENDITURES 4,460 3,742 718
Excess (Deficiency) of Revenues
Ower (Under) Expenditures (35) (25) 10

Fund Balance, January 1 3,737 3,737 -

Fund Balance, December 31 $ 3,702 b 3,712 $ 10
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CALHOUN COUNTY, TEXAS
PRETRIAL SERVICES
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 1,000 $ 534 $ (466)
Interest 200 247 47
TOTAL REVENUES 1,200 781 (419
Net Change in Fund Balance 1,200 781 (419)
Fund Balance, January 1 89,667 89,667 -
Fund Balance, December 31 3 90,867 $ 90,448 $ (419
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CALHOUN COUNTY, TEXAS
LOCAL TRUANCY PREVENTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 4,650 $ 5,642 $ 992
Interest 99 87 (12)
TOTAL REVENUES 4,749 5,729 980
Net Change in Fund Balance 4,747 5,729 982
Fund Balance, January 1 30457 30457 -

Fund Balance, December 31 3 35,204 $ 36,186 $ 082
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CALHOUN COUNTY, TEXAS
LAW LIBRARY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 9,000 3 11,162 3 2,162
Interest 600 706 106
TOTAL REVENUES 9,600 11,868 2,268
EXPENDITURES

Current;

Legal 26,400 16,253 10,147
TOTAL EXPENDITURES 26,400 16,253 10,147
Excess (Deficiency) of Revenues
Over (Under) Expenditures (16,800) {4,385) 12,415

Fund Balance, January 1 207.264 207,264 -

Fund Balance, December 31 5 190,464 $ 202,879 5 12,415
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CALHOUN COUNTY, TEXAS
PORT O’CONNOR COMMUNITY CENTER
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
JFOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Interest $ 100 $ 107 $ 7
Gifts and Contributions 2 - ()
Leases 17,000 20,200 3,200
TOTAL REVENUES 17,102 20,307 3,205
EXPENDITURES
Current:

Public Facilities 60,174 48.449 11,725
TOTAL EXPENDITURES 60,174 48.449 11,725
Excess (Deficiency) of Revenues
Over (Under) Expenditures (43,072) (28,142) 14,930

OTHER FINANCING

SOURCES (USES)

Transfers In 38,885 38,885 -
TOTAL OTHER FINANCING
SOURCES (USES) 38,885 38,885 -

Net Change in Fund Balance (4,187) 10,743 14,930

Fund Balance, Janary 1 14,483 14,483 -

Fund Balance, December 31 $ 10,296 $ 25,226 $ 14,930
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CALHOUN COUNTY, TEXAS
RECORD MANAGEMENT/PRESERVATION DISTRICT CLERK
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services b 225 $ 76 $ (149)
Interest 1 1 -
TOTAL REVENUES 226 77 (149
EXPENDITURES
Current:

General Administration 2 - 2
TOTAL EXPENDITURES 2 - 2
Excess (Deficiency) of Revenues
Over (Under) Expenditures 224 77 (147)

Fund Balance, January 1 193 193 -

Fund Balance, December 31 $ 417 $ 270 $ (147)
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CALHOUN COUNTY, TEXAS
COUNTY CLERK RECORDS MANAGEMENT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE —BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services b 35,000 $ 40,420 $ 5,420
Interest 600 689 89
TOTAL REVENUES 35,600 41,109 5,509
EXPENDITURES
Current:

General Administration 51,104 30,385 20,719
TOTAL EXPENDITURES 51,104 30,385 20,719
Excess (Deficiency) of Revenues
Over {Under) Expenditures (15,504) 10,724 26,228

Fund Balance, January 1 252,226 252,226 -

Fund Balance, December 31 $ 236,722 § 262950 $ 26,228
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CALHOUN COUNTY, TEXAS
RECORDS MANAGEMENT AND PREVENTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE —BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Charges for Services $ 4,000 $ 13,489 $ 9,489
Interest 300 202 (98)
TOTAL REVENUES 4,300 13,691 9,391
EXPENDITURES

Current:

General Administration 20,000 8,140 11,860
TOTAL EXPENDITURES 20,000 8,140 11,860
Excess (Deficiency) of Revenues
Over (Under) Expenditures (15,700) 5,351 21,251

Fund Balance, January 1 68,679 68,679 -

Fund Balance, December 31 $ 52,979 $ 74,230 $ 21,251
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CALHOUN COUNTY, TEXAS
ROAD AND BRIDGE FUND GENERAL
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental $ 15,000 $ 28,635 $ 13,635
Charges for Services 200,000 224,140 24,140
Permits and Licenses 265,000 262377 (2,623)
Fines and Forfeitures 37,100 47458 10,358
Interest 6,001 4,229 (1,772)
TOTAL REVENUES 523,101 566,839 43,738
OTHER FINANCING
SOURCES (USES)
Transfers Out (600,000) (600,000) -
TOTAL OTHER FINANCING
SOURCES (USES) {600,000) (600,000) -
Net Change in Fund Balance (76,899) (33,161) 43738
Fund Balance, January 1 1,749,435 1,749,435 -
Fund Balance, December 31 § 1,672,536 $ 1,716,274 5 43,738
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CALHOUN COUNTY, TEXAS
SHERIFF FORFEITED PROPERTY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Fines and Forfeitures $ 500 $ 23,040 $ 22,540
Interest 50 1,004 954
Miscellaneous 2 - 2)
TOTAL REVENUES 552 24,044 23,492
EXPENDITURES
Current:

Public Safety 22,713 7,521 15,192
TOTAL EXPENDITURES 22,713 7,521 15,192
Excess {(Deficiency) of Revenues
Over (Under) Expenditures (22,161) 16,523 38,684

Fund Balance, January 1 60,015 60,015 -

Fund Balance, December 31 g 37,854 $ 76,538 $ 38,684
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CALHOUN COUNTY, TEXAS
6 MILE PIER/BOAT RAMP INSURANCE/MAINENTANCE (ALCOA)
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Interest $ 100 $ 25 $ (75)
Miscellaneous 1 - (1)
TOTAL REVENUES 100 25 {(75)
EXPENDITURES
Current:

General Administration 16,329 14,680 1,649
TOTAL EXPENDITURES 16,329 14,680 1,649
Excess (Deficiency) of Revenues
Over (Under) Expenditures (16,229) (14,655) 1,574

Fund Balance, January | 17,860 17,860 -

Fund Balance, December 31 3 1,631 $ 3,205 $ 1,574
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CALHOUN COUNTY, TEXAS
JUROR DONATIONS — VETERAN’S SERVICE OFFICE
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Interest b 1 $ 4 b 3
Gifts and Contributions 320 280 {40)
TOTAL REVENUES 321 284 {(37)
Net Change in Fund Balance 321 284 37N
Fund Balance, January 1 1,403 1,403

Fund Balance, December 31 $ 1,724 b 1,687 3 (37)
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CALHOUN COUNTY, TEXAS
JUROR DONATIONS — COUNTY HUMANE SOCIETY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Gifts and Contributions $ 500 $ 1,000 $ 300
Miscellaneous/Interest 1 90 89
TOTAL REVENUES 501 1,090 589
EXPENDITURES
Current:

Culture and Recreation 3,696 - 3,696
TOTAL EXPENDITURES 3,696 - 3,696
Excess (Deficiency) of Revenues
Over (Under) Expenditures (3.195) 1,090 4,285

Fund Balance, January 1 3,195 3,195 -

Fund Balance, December 31 b - $ 4,285 3 4,285
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CALHOUN COUNTY, TEXAS
LANGUAGE ACCESS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES

Fines and Forfeitures $ 1,030 $ 2,046 $ 1,016
Interest 1 13 12
TOTAL REVENUES 1,031 2,059 1,028
Net Change in Fund Balance 1,031 2,059 1,028
Fund Balance, January 1 3,884 3,884 -
Fund Balance, December 31 $ 4915 5 5,943 b 1,028
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CALHOUN COUNTY, TEXAS
COURT FACILITY FEE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 7,000 3 6,421 $ (579)
TOTAL REVENUES 7,000 6,421 (579}
Net Change in Fund Balance 7.000 6,421 (579)
Fund Balance, January | 13,339 13,339 -
Fund Balance, December 31 3 20,339 $ 19,760 b {(579)
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CALHOUN COUNTY, TEXAS
JUSTICE COURT SUPPORT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Agctual (Negative)
REVENUES

Fines and Forfeitures $ 2,900 $ 9,073 $ 6,173
Interest 1 52 51
TOTAL REVENUES 2,901 9,125 6,224
Net Change in Fund Balance 2,901 9,125 6,224
Fund Balance, January 1 15,692 15,692 -
Fund Balance, December 31 $ 18,593 $ 24,817 $ 6,224
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CALHOUN COUNTY, TEXAS
COUNTY DISPUTE RESOLUTION

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE —BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual (Negative)
REVENUES
Fines and Forfeitures $ 3,460 $ 6,598 $ 3,138
Intercst 10 43 33
TOTAL REVENUES 3470 6,641 3,171
Excess (Deficiency) of Revenues
Net Change in Fund Balance 3,470 6,641 3171
Fund Balance, January 1 10,123 10,123 -
Fund Balance, December 31 $ 13,593 $ 16,764 $ 3,171
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CALHOUN COUNTY, TEXAS
NONMAIJOR DEBT SERVICE FUNDS
COMBINING BALANCE SHEET

ASSETS
Receivables (Net of Allowances for
Uncollectibles:)
Taxes
Due From Others
Restricted Assets:
Cash and Cash Equivalents

TOTAL ASSETS

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:
Due to Other Funds
Total Liabilities

Deferred Inflows of Resources

Fund Balance:
Restricted
Total Fund Balance

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE

DECEMBER 31, 2024
4165 4170 4175
Total
Debt Service Debt Service Debt Service Nonmajor
Refunding Refunding Certificates Debt Service
2010 2012 2024 Funds
$ 10,971 $ 6,998 $ 710409 $ 728378
1,017 - 106,363 107,380
54,834 32,617 1,283,460 1,370,911
$ 66,822 $ 39,615 $ 2,100,232 $ 2,206,669
$ - $ - $ - $ -
11,455 42,119 2,026,535 2,080,109
55,367 (2,504) 73,697 126,560
55,367 (2,504) 73,697 126,560
$ 66,822 ¥ 39,615 $ 2,100,232 $ 2,206,669
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CALHOUN COUNTY, TEXAS
NONMAJOR DEBT SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2024

4165 4170 4175
Total
Debt Service Debt Service Debt Service Nonmajor
Refunding Refunding Certificates Debt Service
2010 2012 2024 Funds
REVENUES
Ad Valorem Taxes $ 514,727 5 1,196 h - £ 515,923
Intergovernmental 563 - - 563
Interest 7,902 477 5,555 13,934
TOTAL REVENUES 523,192 1,673 5,555 530,420
EXPENDITURES
Debt Service:
Principal 495 000 - - 495,000
Interest and Fiscal Charges 20,055 97 - 20,152
TOTAL EXPENDITURES 515,055 97 - 515,152
Excess (Deficiency) of Revenues
Over (Under) Expenditures 8,137 1,576 5,555 15,268
OTHER FINANCING
SOURCES (USES)
Transfers In - - 68,142 68,142
Transters Out - {68,142) - (68,142)
TOTAL OTHER FINANCING -
SOURCES (USES) - {68,142) 68,142 -
Net Change in Fund Balance 8,137 (66,566) 73,697 15,268
Fund Balance, January 1 47,230 64,062 - 111,292
Fund Balance, December 31 $ 55,367 b (2,504) 3% 73,697 ) 126,560
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CALHOUN COUNTY, TEXAS
DEBT SERVICE REFUNDING 2010 FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Ad Valorem Taxes $ 510,146 $ 514,727 3 4,581
Intergovernmental 30 563 533
Interest 900 7,902 7,002
TOTAL REVENUES 511,076 523,192 12,116
EXPENDITURES
Debt Service:
Principal 495,000 495,000 Co-
Interest and Fiscal Charges 20,800 20,055 745
TOTAL EXPENDITURES 515,800 515,055 745
Excess (Deficiency) of Revenues
Over (Under) Expenditures {4,724) 8,137 12,861
Fund Balance, January 1 47,230 47,230 -
Fund Balance, December 31 b 42,506 3 55,367 $ 12,861
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CALHOUN COUNTY, TEXAS
DEBT SERVICE REFUNDING 2012 FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Ad Valorem Taxes s - 3 1,196 $ 1,196
Interest - 477 477
TOTAL REVENUES - 1,673 1,673
EXPENDITURES
Debt Service:

Interest and Fiscal Charges 58 97 1
TOTAL EXPENDITURES 98 97 1
Excess (Deficiency) of Revenues
Over (Under) Expenditures (98) 1,576 1,674

OTHER FINANCING

SOURCES (USES)

Transfers Out - {68,142) (68,142)
TOTAL OTHER FINANCING
SOURCES (USES) - {68,142) {68,142)

Net Change in Fund Balance - {66,5606) {66,566)

Fund Balance, January 1 64,062 64,062 -

Fund Balance, December 31 $ 63,964 $ (2,504 § {66,468)
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CALHOUN COUNTY, TEXAS
DEBT SERVICE CERTIFICATES 2024 FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2024

Variance
Positive
Budget Actual {Negative)
REVENUES
Interest $ - $ 5,555 $ 5,555
TOTAL REVENUES - 5,555 5,555
EXPENDITURES
Debt Service:

Interest and Fiscal Charges - - -
TOTAL EXPENDITURES - - -
Excess (Deficiency) of Revenues
Over (Under) Expenditures - 5,555 5,555

OTHER FINANCING

SOURCES (USES)

Transfers In - 68,142 (68,142)
TOTAL OTHER FINANCING
SOURCES (USES) - 68,142 68,142

Net Change in Fund Balance - 73,697 73,697

Fund Balance, January 1 - - -

Fund Balance, December 31 3 - $ 73,697 $ 73,697
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CALHOUN COUNTY, TEXAS
NONMAIJOR CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET

ASSETS

Cash and Cash Equivalents
Due From Others

Due from Other Funds

TOTAL ASSETS

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Ligbilities:
Accounts Payable
Unearned Revenues
Due to Other Funds
Total Liabilities

Deferred Inflows of Resources

Fund Balance:
Restricted Fund Balance
Assigned
Unassigned

Total Fund Balance

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE

DECEMBER 31, 2024

5101 5111 5117 5150
CDBG Chocolate Road and

Boggy Bayou Disaster Bayou Boat Bridge
Nature Park Infrastructure Ramp Infrastructure
$ 356,621 $ 711,722 $ 169,595 § 224245
- 111,215 - -
$ 356,621 $ 822937 $ 169,595 § 224245
b - $ - b - 3 -
135,280 822,937 148,500 -
135,280 822,937 148,500 -
221,341 - 21,095 224245
221,341 - 21,095 224,245
$ 356,621 $ 822937 $ 169,595 $ 224245
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5172 5178 5192 5195 5225 5104
Airport Magnolia Fire Trucks Magonolia
Runway Beach Event & Safety Green Lake Indianola

Improvements Frosion Center Equipment Park Beach Pavilions
§ 107,101 b 70,000 79,927 8 6,449 b 8,985 $ 167,167
§ 107,101 $ 70,000 79,927 $ 6,449 b 8,985 3 167,167
$ -8 . -8 -8 -8 -
29,640 - - - - 157,000
29,640 - - - - 157,000
77461 70,000 79.927 6,449 8,985 10,167
77461 70,000 79,927 6,449 8,985 10,167
§ 107,101 $ 70,000 79,927 $ 6,449 § 8,985 $ 167,167
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CALHOUN COUNTY, TEXAS
NONMAIJOR CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET (CONTINUED)
DECEMBER 31, 2024

5119 5149 5161 5186
Local Assistance Haterius Brighton
Tribal Park Road Mag Beach
Consistency Improvements Bridge Restoration
ASSETS
Cash and Cash Equivalents $ 22,595 $ 91,614 $ 229317 $ -
Due From Others - 5,250 - 7,570
Due from Other Funds - - - -
TOTAL ASSETS ¥ 22595 3 96,864 $ 229317 $ 7,570
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:
Accounts Payable $ 4930 $ 869 $ 138,985 5 7,570
Unearned Revenues 17,665 - - -
Due to Other Funds - 72,000 - -
Total Liabilities 22,595 72,869 138,985 7,570
Deferred Inflows of Resources - - - -
Fund Balance:
Restricted Fund Balance - 23,995 80,332 -
Assigned - - - -
Unassigned - - - -
Total Fund Balance - 23,995 90,332 -
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE $ 22,595 $ 96,864 $ 229317 $ 7,570
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5189 5297 5146 5266 5295

EMS Swan Point
Training Youth Jail Bulkhead Recycling
Building Services Roof Improvements Center

$ 106,365 $ 814,547 § 500,000 § 282,780 $ 136,583

- - - - 60

$ 106,365 $ 814,547 § 500,000 § 282,780 3 136,643

$ 34949 § - % - S 282780 § 625
71,416 - - - -
106,365 - - 282,780 625

- 814,547 500,000 - 136,018
- 814,547 500,000 - 136,018

$ 106,365 § 814,547 $ 500,000 § 282,780 § 136,643
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ASSETS

Cash and Cash Equivalents
Due From Others

Due from Other Funds

TOTAL ASSETS

CALHOUN COUNTY, TEXAS
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET (CONTINUED)
DECEMBER 31, 2024

5280 5102 5103 5152
County
American King Fisher Energy
Hospital Rescue Plan Beach TRZ
Improvements Act Park No. 1

$ 2,289,603 $ 29,950 $ 48,615 S 200902

$ 2,289,603 $ 29,950 3 48,615 S 2005902

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable
Unearned Revenues
Due to Other Funds

Total Liabilities

Deferred Inflows of Resources

Fund Balance:
Restricted Fund Balance
Assigned

Unassigned
' Total Fund Balance

$ - $ 29,950 $ - $ -
- - 36,000 199,619

- 29,950 36,000 199,619

2,289,603 - 12,615 1,283
2,289,603 - 12,615 1,283

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND

FUND BALANCE

§ 2,289,603 $ 29,950 8 48,615 3 200902
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5112 5231 5251
Total Noamajor
CDBG Hog Swan Point Capital
Mitigation Bayou Shoreline Projects
Infrastructure Improvements Restoration Funds

$ 167471 5 6,277 $ § 6,828,431
332,529 - 456,564
- - - 60
$ 500,000 by 6,277 - § 7,285,055
b - $ - - $ 500,658
- - - 89,081
500,000 - - 2,100,976
500,000 - - 2,690,715
- 6,277 - 4,594,340
- 6,277 - 4.594.340
§ 500,000 3 6,277 - § 7,285,055
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CALHOUN COUNTY, TEXAS
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2024

5101 5111 5117

CDBG Chocolate
Boggy Bayou Disaster Bayou Boat
Nature Park Infrastructure Ramp

5150

Road and
Bridge
Infrastructure

REVENUES
Intergovernmental $ 136,137 $ 435,636 $ -
Gifts and Contributions - - -
Miscellaneous Revenue - - -

$ 6,070

TOTAL REVENUES 136,137 435,636 -

6,070

EXPENDITURES

Capital:
Public Facilities - - -
Public Safety - - -
Roads and Bridges - 2,397 -
Health and Welfare - 429339 -
Culture and Recreation 173,399 3,900 -
Conservation - - -
Nondepartmental - - -

TOTAL EXPENDITURES 173,399 435,636 -

Excess (Deficiency) of Revenues
Over (Under) Expenditures (37,262) - -

OTHER FINANCING
SOURCES (USES)
Transfers In - - -
TOTAL OTHER FINANCING
SOURCES (USES) - - -

Net Change in Fund Balance (37,262) - -

Fund Balance, January 1 258,603 - 21,095

224,245

Fund Balance, December 31 $ 221341 5 $ 21,095

$ 224245

145




5172 5178 5192 5195 5225 5104

Airport Magnolia Fire Truck Magonolia
Runway Beach Event & Safety Green Lake Indianola
Improvements Erosion Center Equipment Park Beach Pavilions
$ - 8 5370 % - 5 - 8 - 3 -

- - - - 284,269 -
- 5,370 - - 284,269 -
- 5,370 - - - -
- - - - 284,269 -
- 5,370 - - 284,269 -
77.461 70,000 79,927 6,449 8,985 10,167

$ 77461 3 70,000 b 79,927 $ 6,449 $ 8,985 $ 10,167
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CALHOUN COUNTY, TEXAS
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONT.)
FOR THE YEAR ENDED DECEMBER 31, 2024

5119 5149 5161 5186
Local Assistance Haterius Brighton
Tribal Park Road Mag Beach
Consistency Improvements Bridge Restoration
REVENUES
Intergovernmental $ 158,144 $ 50451 $ - $ -
Gifts and Contributions - - - 114,236
Miscellancous Revenue - - - -
TOTAL REVENUES 158,144 50,451 - 114,236
EXPENDITURES
Capital:
Public Facilities - - - -
Public Safety - - - -
Roads and Bridges - - 848,168 -
Health and Welfare 158,144 - - -
Culture and Recreation _ - 66,848 - -
Conservation - - - 136,154
Nondepartmental - - - -
TOTAL EXPENDITURES 158,144 66,848 848,168 136,154
Excess (Deficiency) of Revenues
Over (Under) Expenditures - (16,397) {848,168) (21,918)
OTHER FINANCING
SOURCES (USES)
Transfers In - - - -
TOTAL OTHER FINANCING
SOURCES (USES) - - - -
Net Change in Fund Balance - (16,397) (848,168) (21,918)
Fund Balance, January 1 - 40,392 938,500 21,918
Fund Balance, December 31 $ - $ 23,995 b 90,332 $ -
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5189 5297 5146 5266 5295

EMS Swan Point
Training Youth Jail Bulkhead Recyeling
Building Services Roof Improvements Center
- $ - $ - $ - $ -
203,584 - - 19,244 -
203,584 - - 19,244 -
, - - - 534,042
203,584 - - - -
- - - 302,024 -
203,584 - - 302,024 534,042
- - - (282,780) (534,042)
- 814,547 500,000 267,780 26,660
- ‘814,547 500,000 267,780 26,660
- 814,547 500,000 (15,000) (507,382)
- - - 15,000 643,400
- $ 814,547 $ 500,000 $ - $ 136,018
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CALHOUN COUNTY, TEXAS
NONMAIJOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONT.)
FOR THE YEAR ENDED DECEMBER 31, 2024

REVENUES

Intergovernmental

Gifts and Contributions

Miscellaneous Revenue
TOTAL REVENUES

EXPENDITURES
Capital:
Public Facilities
Public Safety
Roads and Bridges
Health and Welfare
Culture and Recreation
Conservation
Nondepartmental

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING
SOURCES (USES)
Transfers In

5280

Hospital
Improvements

5102

American
Rescue Plan
Act

5103

King
Fisher Beach
Park

5152
County
Energy

No. 1

$ -

$ 1,093,997

1,093,997

1,319,601

1,319,601

(50,000)

(225,604)

225,604

TOTAL OTHER FINANCING
SOURCES (USES) - 225,604 -

Net Change in Fund Balance (50,000) - -

Fund Balance, January 1 2,339,603 - 12,615

1,283

Fund Balance, December 31 $ 2,289,603 3 - 3 12,615

3 1,283
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5112 5231 5251

CDBG Hog Swan Point
Mitigation Bayou Shoreline
Infrastructure Improvements Restoration
$ 1,208,588 $ - $ 27,044
1,208,588 - 27,044
- - 125,820
1,208,588 - -
1,208,588 - 125,820
- - (98,776)
- - (98,776)
- 6,277 98,776
b - $ 6,277 $ -
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CALHOUN COUNTY, TEXAS
DISCRETELY PRESENTED COMPONENT UNIT
STATEMENT OF NET POSITION
DECEMBER 31, 2024

Discretely Presented Component Unit

Memorial Medical Center
2024 2023
ASSETS
Cash and Cash Equivalents 3 8,539,607 5 6,324,753
Receivables (Net of Allowance for Uncollectibles) 24,223,289 23,226,627
Prepaid Items and Other Current Assets 4,019,388 - 4,813,189
Capital Assets (Net of Accumulated Depreciation) 6,034,685 6,613,584
TOTAL ASSETS 42,816,969 40,078,153
DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows - Pension Related 1,823,986 2,919,509
TOTAL DEFERRED OUTFLOWS OF RESOURCES 1,823,986 2,919,509
LIABILITIES
Accounts Payable § 20,207,430 $ 18,175,075
Accrued and Other Liabilities 2,365,301 2,865,013
Unearned Revenue 1,660,727 491,905
Noncurrent Liabilities:
Lease Liabilitiy Due in One Year 4,644 159,292
Finance Purchase Agreements Due in One Year 46,788 -
Due in One Year 4,000,000 2,100,000
Net Pension Liability 933,623 3,296,165
TOTAL LIABILITIES 29,218,513 27,087,450
DEFERRED OUTFLOWS OF RESOURCES
Deferred Inflows - Pension Related 71,407 28917
TOTAL DEFERRED OUTFLOWS OF RESOURCES 71,407 28.917
NET POSITION:
Net Investment in Capital Assets 5,983,253 6,401,444
Restricted - Expended for Pension - -
Unrestricted 9,367,782 10,379,851
TOTAL NET POSITION § 15,351,035 $§ 16,781,295
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CALHOUN COUNTY, TEXAS
DISCRETELY PRESENTED COMPONENT UNIT
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

DECEMBER 31, 2024

OPERATING REVENUES:
Patient Service Revenues
Nursing Home Resident Revenue
Other Operating Revenues
TOTAL OPERATING REVENUES

OPERATING EXPENSES:
Salaries and Wages
Employee Benefits
Purchased Services and Professional Fees
Insurance
Supplies
Nursing Home Expenses
Depreciation and Amortization
TOTAL OPERATING EXPENSES

Operating Income (Loss)

NONOPERATING REVENUES (EXPENSES)
Investment Income
Interest Expense
Provider Relief funds - Hospital
Provider Relief funds - Nursing Homes

TOTAL NONOPERATING REVENUES (EXPENSES)

Excess of Revenues Over Expenses Before Grants

for Property and Equipment

GRANTS FOR PROPERTY AND EQUIPMENT

Change in Net Position

Net Position at Beginning of Year
Net Position at End of Year
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Discretely Presented Component Unit

Memorial Medical Center
2024 2023
$ 29404,711 $ 30,496,755
82,125,350 88,321,771
2,968,867 2,355,525
114,498,928 121,174,051
14,373,298 14,255,143
2,573,623 5,447,980
9,353,640 9,654,701
147,916 122,044
8,143,410 7.463,546
80,877,337 86,490,741
925,161 957,559
116,394,385 124,391,714
(1,895,457) (3,217,663)
231,633 188,845
(4,283) (16,297)
- 455,661
- 1,010,801
227,350 1,639,010
{1,668,107) (1,578,653)
237,847 75,000
(1,430,260) (1,503,653)
16,781,295 18,284,948
15,351,035 $ 16,781,295




CALHOUN COUNTY, TEXAS
DISCRETELY PRESENTED COMPONENT UNIT
STATEMENT OF CASH FLOWS
DECEMBER 31, 2024

Discretely Presented Component Unit

Memorial Medical Center

2024 2023

Cash Flows From Operating Activities

Receipts from On-behalf Patients $ 112,607,418 $ 120,309,138

Payments to Suppliers and Contractors (93,051,609) (104,264,066)

Payments to Employees (21,813,140) (19,970,170)

Other Receipts, Net 2,798,957 2,355,525
Net Cash Provided (Used) By Operating Activities 541,626 {1,569,573)
Cash Flows From Noncapital Financing Activities

Provider Relief Funds - Nursing Homes - 1,010,801

Provider Relief Funds - Hospitals - 455,661

Employee Retention Credit - 1,248,478

Proceeds from Issuance of Note Payable 1,900,000 -

Principal Paid on Notes Payable - (900,000
Net Cash Provided (Used) By Noncapital

Financing Activities 1,800,000 1,814,940
Cash Flows From Capital and Related

Financing Activities

Grants for Property and Equipment - 566,905

Principal Paid on Finance Purchase Agreements (54,085) (82,599)

Interest Paid on Finance Purchase Agreements {1,948) (9,160)

Principal Paid on Leases Payable (53,775} {46,249

Interest Paid on Leases Payable (2,335) (7,137)

Purchase of Capital Assets (346,262) (461,042)
Net Cash Provided (Used) for Capital And

Related Financing Activities (458,405) (39,282)
Cash Flows From Investing Activities

Interest on Invesiments 231,633 188,845
Net Cash Provided (Used) for Investing Activities 231,633 188,845
Net Increase (Decrease) in Cash

And Cash Equivalents 2,214,854 394,930
Cash and Cash Equivalents, Beginning of Year 6,324,753 5,929,823
Cash and Cash Equivalents, End of Year $ 8,536 607 $ 6,324,753
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CALHOUN COUNTY, TEXAS

DISCRETELY PRESENTED COMPONENT UNIT
STATEMENT OF CASH FLOWS (CONTINUED)

DECEMBER 31, 2024

Reconciliation of Net Operating Revenues (Expenses) to
Net Cash Provided by Operative Activities
Operating Loss
Depreciation and Amortization
Provision for Uncollectible Accounts
Changes in Operating Assets and Liabilitics:
Patient Accounts Receivables, Net
Estimated Amounts Due From and To Third-Party Payers
Accounts Payable and Accrued Expenses
Deferred Outflows of Resources - Pensions
Deferred Inflows of Resources - Pensions
Net Pension Liability
Other Assets and Liabilities
Net Cash Provided (Used) By Operating Activities
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Discretely Presented Component Unit

Memorial Medical Center
2024 2023
$ (1,895457y §  (3,217,663)
025,161 957,559
5,897,000 7,196,000
(7,757,923) (5,230,496)
1,361,701 (474,892)
1,035,203 {1,455,303)
1,095,523 (395,460)
42,490 (6,961,678)
(2,362,542) 7,378,970
2,200,470 633,360
3 541,626 $  (1,569,573)
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Armstrong, Vaughan ¢ Associates, P. C.

Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OIF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

The Honorable Judge and Members of Commissioners’ Court
Calhoun County, Texas

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of Calhoun County as of and
for the year ended December 31, 2024, and the related notes to the financial statements, which collectively
comprise Calhoun County’s basic financial statements, and have issued our report thereon dated August 19,
2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Calhoun County’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Calhoun County’s internal control. Accordingly, we do not
express an opinion on the effectiveness of Calhoun County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be material weaknesses or significant deficiencies. Given these limitations, during our
audit we did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

941 West Byrd Blvd., Suite 101 * Universal City, Texas 78148
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Compliance and Other Muotters

As part of obtaining reasonable assurance about whether Calhoun County’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards

We noted certain matters that we have reported to management of Calhoun County, Texas in a separate letter
dated August 19, 2025.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing

Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Gyt Vi i, P

Armstrong, Vaughan & Associates, P.C.
August 19, 2025
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Armstrong, Vaughan ¢ Associates, P. C.

Certified Public Accountants

Communication with Those Charged with Governance

To the Honorable Judge and Commissioners’ Court
Calhoun County, Texas

We have audited the basic financial statements of the Calhoun County, as of and for the vear ended
December 31, 2024, and have issued our report thereon dated Auvgust 19, 2025. Professional standards
require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit (and Government Auditing Standards)

As communicated in our engagement letter dated April 2, 2025, our responsibility, as described by
professional standards, is to plan and perform our audit to form and express an opinion about whether the
financial statements that have been prepared by management with your oversight are presented fairly, in all
material respects, in conformity with accounting principles generally accepted in the United States of
America. Our audit of the financial statements does not relieve you or management of your respective
responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting,
Accordingly, as part of our audit, we considered the internal control of Calhoun County solely for the
purpose of determining our audit procedures and not to provide any assurance concerning such internal
control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifving other matters to
communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical
requirements regarding independence.

941 West Byrd Blvd., Suite 101 » Universal City, Texas 78148
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Qualitative Aspects of the County’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by Calhoun County is included in Note A to the financial
statements. There has been no initial selection of accounting policies and no changes in significant
accounting policies or their application during 2024, except the following:

As of January 1, 2024, the County implemented Governmental Accounting Standards Board
Statement 101 regarding compensated absences. This standard changes the accounting and
accrual requirements for Compensated Absences. The County did not identify any material
additional accruals. While the change in accounting standard is significant, the change for the
County only resulted in disclosure differences that were not significant to the overall report.

No matters have come to our attention that would require us, under professional standards, to inform you
about (1) the methods used to account for significant unusual transactions and (2) the effect of significant
accounting policies in controversial or emerging areas for which there is a lack of authoritative guidance
or consensus, with the following exception:

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ markedly from management’s current
judgments.

The most sensitive accounting estimates affecting the financial statements are:

o Useful lives and depreciation calculations on capital assets
+ Allowance for uncollectible receivables for
- Fines Receivables
- Property taxes
- EMS Receivables
- Patient Charges Receivable
- Nursing Home Resident Charges Receivable
e Net pension liability assumptions for mortality rates and investment returns

Management’s estimate of useful lives of capital assets is based on industry standards and engineering
estimates. Allowance for uncollectible receivables is based on past history with the different types of
receivables. The assumptions utilized in the calculation for the net pension liability are based on actuarial
guidance and are provided by Texas County and District Retirement System and are not subject to County
management determination.

We evaluated the key factors and assumptions used to develop the estimates and determined that they are
reasonable in relation to the basic financial statements taken as a whole and in relation to the applicable
opinion umnits.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because
of their significance to financial statement users. For the year ended December 31, 2024, the most
sensitive disclosures relate to GASB 68 and the net pension liability.
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Significant Difficulties Encountered during the Andit
We encountered no difficultics in dealing with management relating to the performance of the audit.
Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that are trivial, and communicate them to the
appropriate level of management. Further, professional standards require us to also communicate the
effeci of uncorrected misstatements related to prior periods on the relevant classes of transactions,
account balances or disclosures and the financial statements as a whole and each applicable opinion unit.
There were no unadjusted misstatements.

In addition, professional standards require us to communicate to you all material, corrected misstatements
that were brought to the attention of management as a result of our audit procedures. None of the
misstatements identified by us as a result of our audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole or applicable
opinion units.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing
matter, which could be significant to the Calhoun County’s financial statements or the auditor’s report,
No such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in a separate
letter dated August 19, 2025.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.

Public Funds Investment Act

As a part of our audit, we review the County’s compliance with the Public Funds Investment Act. Our
procedures determined that the County is in compliance, in all material respects, with the provisions of
the Act.

Other Significant Findings or Issues

In the normal course of our professional association with the Calhoun County, we generally discuss a
variety of matters, including the application of accounting principles and auditing standards, operating
and regulatory conditions affecting the entity, and operational plans and strategies that may affect the
risks of material misstatement. None of the matters discussed resulted in a condition to our retention as
the Calhoun County’s auditors.




Other Information in Documents Containing Audited Financial Statements

Pursuant to professional standards, our responsibility as auditors for other information in documents
containing Calhoun County’s audited financial statements does not extend beyond the financial
information identified in the audit report, and we are not required to perform any procedures to
corroborate such other information. However, in accordance with such standards, we have read the
information and considering whether such information, or the manner of its presentation, was materially
inconsistent with its presentation in the financial statements.

Our responsibility also includes communicating to you any information which we believe is a material
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or its
manner of presentation, is materially inconsistent with the information, or manner of its presentation,
appearing in the financial statements.

Management is aware that we did not audit the financial statements of Memorial Medical Center, which
represent 100% of the assets, net position and revenues of the discretely presented component unit,
Memorial Medical Center as of December 31, 2024,

This report is intended solely for the information and use of the Audit Committee, County

Commissioners, and management of Calhoun County and is not intended to be and should not be used by
anyone other than these specified parties.

Gyt Vi i, P

Armstrong, Vaughan & Associates, P.C.
August 19, 2025
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Armstrong, Vaughan ¢5 Associates, P. C.

Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

The Honorable Judge and Members of Commissioners’ Court
Calhoun County, Texas

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Calhoun County, Texas, as of and for the year ended
December 31, 2024, and the related notes to the financial statements, which collectively comprise the
Calhoun County, Texas, basic financial statements and have issued our report thereon dated August 19, 2025.

Internal Control Qver Financial Reporting

In planning and performing our audit of the financial statements, we considered the Calhoun County, Texas’
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Calhoun County, Texas’ internal
control. Accordingly, we do not express an opinion on the effectiveness of the Calhoun County, Texas’
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the city’s financial
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

941 West Byl‘cl Blvd., Suite 101 * Universal City, Texas 78148
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Calhoun County’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of the financial statement amounts, However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

We noted certain matters that we have reported to management of the Calhoun County, Texas in a separate
letter dated August 19, 2025.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Dt Ve { i e

Armstrong, Vaughan & Associates, P.C.
August 19, 2025




Armstrong, Vaughan ¢3 Associates, P. C.

Certified Pubhic Accountants

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM AND REPORT ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH UNIFORM GUIDANCE

INDEPENDENT AUDITOR'S REPORT

The Honorable Mayor and Members of the Commissioners’ Court
Calhoun County, Texas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Calhoun County’s compliance with the types of compliance requirements identified as
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on Calhoun
County’s major federal program for the year ended December 31, 2024. Calhoun County’s major federal
program is identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs.

In our opinion, Calhoun County complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on its major federal program for the year ended
December 31, 2024,

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States; and the audit requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of Calhoun County and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Qur audit does not provide a legal determination of Calhoun County’s compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to Calhoun
County’s federal programs.

941 West Byl‘(} Blvd., Suite 101 * Universal City. Texas 78148
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on Calhoun County’s compliance based on our audit. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Noncompliance with the compliance requirements referred to above is
considered material, if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about Calhoun County‘s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Calhoun County’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

¢ Obtain an understanding of Calhoun County’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of Calhoun County’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over complignce exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.




Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

Report on Schedule of Expenditares of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Calhoun County as of and for the year ended December 31, 2024 and the
related notes to the financial statements, which collectively comprise Calhoun County’s basic financial
statements. We issued our report thereon dated August 19, 2025, which contained unmodified opinions on
those financial statements. Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by the audit
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (the Uniform Guidance) and is
not a required part of the basic financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to preparc the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Respectfully,

Dyt Vo it P

Armstrong, Vaughan & Associates, P.C.
August 19, 2025




CALHOUN COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

A. Summary of Auditor's Results

B.

C.

1. Financial Statements
Type of auditor’s report issued:
Internal control over financial reporting:
One or more material weaknesses identified
One or more significant deficiencies identified that

are not considered to be material weaknesses?

Noncompliance material to financial
Statements noted?

2. Federal Awards
Internal control over major programs:

One or more material weaknesses identified
One or more significant deficiencies identified that
are not considered to be material weaknesses?

Type of auditor’s report issued on compliance for
major programs:

Any audit findings disclosed that are required
to be reported in accordance with CFR Part 200
of the Uniform Guidance?

Identification of major programs:
CFDA Number
21.027
14.228

Dollar threshold used to distinguish between
Type A and type B Programs:

Auditee qualified as low-risk auditee?
Financial Statement Findings

NONE

Federal Award Findings and Questioned Costs
NONE

Unmodified
Yes X No
_ Yes _X None Reported
Yes X No
Yes X No
Yes X _ None Reported
Unmodified
Yes X No

Name of Federal Program or Cluster
Coronavirus State Fiscal Recovery Fund
Community Development Block Grant

$750,000

Yes X No




CALHOUN COUNTY, TEXAS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2024

Management's Explanation
Explanation Finding/Recommendation Current Status If Not Implemented
Not Applicable




CALHOUN COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2024

Assistance Pass-Through
Listing Entity Identifying Federal
FEDERAL AWARDS Number Number Expenditures
Federal Grantor/Pass-through GrantorlProgram Title
NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION
Passed Through Texas General Land Office
Boggy Bayou Nature Park Improvements 11419 24-089-000-E345 $ 36,000
Olivia Haterius Park 11.419 24-022-010-E019 50,451
TOTAL NATIONAL QOCEANIC AND ATMOSPHERIC ADMINISTRATION 86,451
U.S. DEPARTMENT OF HOMELAND SECURITY
Passed Through Texas Office of the Governor
Homeland Security Grant Program 97.067 Calhoun-2022 OPSG 12,461
Homeland Security Grant Program 97.067 Calhoun-2023 OPSG 63,788
TOTAL U.8. DEPARTMENT OF HOMELAND SECURITY 76,249
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Passed Through Texas General Land Office
Community Development Block Grant 14,228 20-065-064-C182 433,638
Community Development Block Grant 14228 22-0185-014-D245 1,208,588
Community Development Block Grant 14,228 22-130-019-D846 23,750
Passed Through Texas Health and Human Services Commission
Ambulance Services Uncompensated Care Cost Settlement 93.778 N/A 57,812
TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 1,725,788
U.S, DEPARTMENT OF INTERIOR .
GoMESA 15.435 N/A 965,811

TOTAL U.S, DEPARTMENT OF THE INTERIOR

U.S. DEPARTMENT OF TREASURY
Coronavirus State Fiscal Recovery Fund 21.027 N/A
Local Assigtance and Tribal Consistency Fund 21.032 N/A
TOTAL U.S. DEPARTMENT OF TREASURY

TOTAL EXPENDITURES OF FEDERAL AWARDS

965811

1,093,997
158,144
1,252,141

_$ 4106440




CALHOUN COUNTY, TEXAS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2024

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Calhoun County, Texas and is presented on the modified accrual basis of accounting. The information in the
schedule is presented in accordance with requirements of the Uniform Guidance. Therefore, some amounts
presented in this schedule may differ in amounts presented in, or used in the preparation of, the financial
Statements.

Currently, the County has elected not to use the 10% de Minimis indirect cost rate.










NOTICE OF MEETING — 8/20/2025

17. Consider and take necessary action to release final payment to Clyde Kazmir Construction,
Inc. in the amount of $97,300 for Lane Road Drainage Improvements-Phase 2, GLO

Contract No. 20-065-064-C182. (GDR)

'RESULT APPROVED [UNANIMOUS] _____

__MOVER Joel Behrens, Commissioner Pct. 3

SECONDE_R ~ David HaII Commlssaoner Pet 1o o o e
AYES: o ‘g;-:-?Judge 'Lyssy, Commissmner HaII Best Behr

Page 13 of 23




ENGINEERS, INC.

205 W. Live Oak » PortLavaca, TX 77979 « p: (361)552-4509 « f: (361)552-4987
TBPE Firm Registration No. F04188

August 13, 2025

Commissioner Gary Reese
Calhoun County Precinct 4
P.O. Box 177

Seadrift, Texas 77983

RE: RECOMMENDATION FOR PAYMENT NO. 1-FINAL
Bid Number 2025.08 — Lane Road Drainage Improvements — Phase 2 Project
GLO Contract No. 20-065-064-C182

Dear Honorable Judge & County Commissioners,
We have reviewed Clyde Kazmir Construction, Inc.’s Invoice # 10770 for the above referenced project.

;;;;;;;;

The Contractor’s Guarantee and the Contractor’s Conditional Waiver and Release on Final Payment are
also enclosed. :

Please call if you have any questions.

Sincerely,
G & W Engineers, Inc.

e
H/jéuu i Magf% E.

cc:  Clyde Kazmir Construction, Inc.
Demi Cabrera, Calhoun County Assistant Auditor
file 5310.011b

e mam—s
___________________________ Sl e

Engineering - Consulting  » “Surveying




No. 1 - Final

RECOMMENDATION OF PAYMENT

OWNER's Project No. Bid No, 2025.08 ENGINEER's Project No. 5310.011b

Lane Road Drainage Improvements — Phase 2 Project for Calhoun County, Texas
Project - GLO Contraci No. 20-065-064-C182

CONTRACTOR  CLYDE KAZMIR CONSTRUCTION, INC.

Contract for ~ Lane Road Drainage Improvements - Phase 2 Contract Date July 14, 2025
Application Date - August 11, 2025 Application Amount $97,300.00
Period Start Date July 28, 2025 Period Ending Date August 12, 2025
To COUNTY OF CALHOUN
' Owrner

Attached hereto is the CONTRACTOR's Application for Payment for Work accomplished under the Contract through the
date indicated above. To the extent that we have been present on the project site as outlined in our Engineering Agreetnent,
we believe that the Application meets the requirements of the Contract Documents and includes the CONTRACTOR's
Certificate stating that all previous payments to him under the Contract have been applied by him to discharge in full all of
his obligations in connection with the Work covered by all prior Applications for Payments.

In accordance with the Comtract, the undersigned, subject to the limitation in the preceding paragraph, recommends
payment to the CONTRACTOR of the amount due as shown below.

G & W Engineers, Inc.

it e ., PE.

Dated August 13 , 2025
i Scott P. Mason, P.E.
STATEMENT OF WORK
Original Contract Price 3 78,550.00 Work to Date 3 97,300.00
Net Change Orders (1) 3 18,750.00 Amount Retained $ -
Current Contract Price $ 97,300.00 Subtotal $ 97,300.00
Work to be Done $ - Previous Payments Recommended $

Amount Due This Payment 8 97,360.00

G & W ENGINEERS, INC.
205 W, Live Oak St

Port Lavaca, Texas 77979
(361) 552-4509

RecPay No. 1 - Lane Road Phase 2




CLYDE KAZMIR CONSTRUCTION, INC,
PO Box 554/ 1001 W. Main Street
"Edna, TX 77957

Phone # (361} 782-3594
E-mail KIMBERLY@KAZMIRCONST COM

TO: Calhoun County
211 8. Ann Street

Suite 301

Port Lavaca, TX 77979

INVOICE

INVOICE # 10770

DATE: &/11/2025

PO#®
PROJECT:  20-065-064-C182

TERMS: Net 30

ITEM

CESCRIPTION

Qty

Rate

AMOQUNT

Mobilization

Signage
Fence

Labor & Services

Labor & Services

Labor & Services

ORIGINAL BASE BID

1. Mobilization, Insurance and Bonds Per Plans and
Specifications

2. Temporary Project Signage Per Plans and Specifications
3. Repair of Existing Fence Sections Complete In-Place Per
Plans and Specifications

4. Lowering of Existing Pipeline Below Drainage Channel
Bottom Complete In-Place Per Plans and Speeifications

3. Lowering of Existing Pipeline Below Drainage Channel
Bottom With Flowable Fill Complete In-Place Per Plans and
Specifications

Subtotal

CHANGE ORDER

1. Three (3) each — 30° long HDPE culverts 15" diameter

2. Pence modifications including longer posts, additional barb
wire sirands and all wood posts,

4. Additionai/larger equipment for pipeline crossing
modifications including mobilization

15, Add rip rap to ditch section at pipeline and washout

3. 70 Additional LF Lowering of Existing Pipeline Below
Drainage Channel Bottom With Flowable Fill Complete
In-Place Per Plans and Specifications

CHANGE ORDER
July 30, 2025

> Added | Labor & Services, (+818,750.00)
Total change to estimate +§18,750.00

fa—

10,406.60

1,500.00
8,200.00

(S

600 23.50

105 110.00

fu—

18,750.00

10,400.00

£,500.00
41.000.00

14,100.00

11,550.00

78,550.00

18,750.00

THANK YOU!

Subt

otaf

$97,300.00

Sales Tax (8.25%)

$0.00

TOTAL

$97,300,00




CONTRACTOR's GUARANTEE

], Kelly Kazmir, being Viee President of CLYDE KAZMIR CONSTRUCTION, INC.
(hereinafter called "CONTRACTOR"), do hereby make the following statements to CALHOUN
COUNTY (hereinafter called "OWNER") in relation to the completed project known as BID
NUMBER 202508 — LANE ROAD DRAINAGE IMPROVEMENTS - PHASE 2
PROJECT.

I guarantes...
That all of the completed Work is free from faulty materials in every particular,
That all of the completed Worlk is free from improper workmanship, and
That no injury will oceur from proper and usual wear,
That OWNER has been assigned all guarantees and/or warranties originally made
to CONTRACTOR by suppliers and subcontractors, if’ any. (Such assignment
does not relieve CONTRACTOR of the responsibility stated in each guarantee
and/or warranty in case of failure of suppliers or subcontractors w fulfill the
provisions of such guarantees and/or warranties.)

[ agree...
That the execution of the final certificate or the receipt of the final payment does
not relieve CONTRACTOR of the responsibility for neglect of faulty materials or
workmanship during the period covered by this Guarantee,

To replace or to re-execute without cost to OWNER such Work as may be found
to be impropet or imperfect, and

To make good all damage caused to other Work or materials, due to such required
replacement or re-execution.

This Guarantee is in effect as of the _7th__ day of ___August 20 25, and shall
cover a period of ONE (1) FULL YEAR from said effective date.

CLYDE KAZMIR CONSTRUCTION, INC.
(CONTRACTOR)

Signed By: #% o -
#

Print Name/Title: K&lly Kazmir, Vice President

Date: ﬁf;ﬁfﬁ .

01700-2




CONTRACTOR’s CONDITIONAL WAIVER AND
RELEASE ON FINAL PAYMENT

THE STATE OF TEXAS §

COUNTY OF Jackson §
Project:  BID NUMBER 2025,08 - LANE ROAD DRAINAGE IMPROVEMENTS —

PHASE 2 PROJECT,

Job No. 5310.11b

On receipt by the signer of this document of a check from CALHOUN COUNTY
(maker of check) in the sum of § $7.300.00 payable to CLYDE KAZMIR
CONSTRUCTION, INC. (payee or payees of check) and when the check has been
properly endorsed and has been paid by the bank on which it is drawn, this document
becomes effective to release any mechanic's lien right, any right arising from a payment
bond that complies with a state or federal statute, any common law payment bond right,
any claim for payment, and any rights under any similar ordinance, rule, or statute related
to claim or payment rights for persons in the signer's position that the signer has on the
property or easements of CALHOUN COUNTY (owner) located at Lane Road,
Seadrift, Texas (location) to the following exteni: BID NUMBER 2025.08 — LANE
ROAD DRAINAGE IMPROVEMENTS - PHASE 2 PROJECT. (fob description).

This release covers the final payment to the signer for all labor, services,
equipment, or materials furnished to the property or to CALHOUN COUNTY {person
with whom signer contracted).

Before any recipient of this document relies on this document, the recipient should
verify evidence of payment to the signer.

The signer warrants that the signer has already paid or will use the funds received
from this final payment to promptly pay in full all of the signer’s laborers, subcontractors,
materialmen, and suppliers for all work, materials, equipment, or services provided for or
to the above referenced project up to the date of this waiver and release,

01700-3




Clyde Kazmir Construction, Ine,
(CONTRACTOR)

Signed By: gf

L

Print Name: Kelly Kdzmir”

Title: Vice President

office.

HREBINE £l LT 10 CaRL
Sy B, sete of Touas
Sgmn, Lgpiegs 31152008
Hodgsy 1B CIRB410%0

Notary Public, State of Texas

My Commission Expires: i é 19 b

01700-4
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COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Certificate of Construction Completion

Subrecipient: | Calhoun County | Contract #;| 20-065-064-C182 lDate:|8/12/2025 |

This is to cerify that a final inspection of the project described helow was conducted on B/7/2025
Contract was entered into on 7/23/2025  |between the city/county of [Calhoun County |and

Clyde Kazmir Construction, Inc. |for the construction of ILane Road Drainage Improvements - Phase 2

This is to further certify that:

1. The work has been completed in accordance with the plans and specifications and all addenda, change orders, and supplemental
agreements thereto, with the following exceptions:

None

2. The sum of IZero ’ , deducted from the final payment to the Contractor is a fair and equitable settlement for
the foregoing excepted work.

3. The Contractor has presented on behalf of itself and its sureties, satisfactory evidence that he or she will repair, replace or

make good any faulty workmanship and/or materials discovered in the work within a period of |:L2 months
from this date, as provided in the Contract.

4. Amount of Original Contract: |78,550.00

Cumulative Change Orders: |18,750.00
Final Amount of Contract: |97.300.00
Less Previous Payments: |0.00

Less Deductions (from #2 above):l

FINAL PAYMENT {Balance): |97,300.oo

5. The Final Payment in the amcunt above is now due and payabie.

6. Final Quantities:

5 - Floed and Drainage Facilities La Road Drainage Improvements Fence Crossing Improv (5 # of Public Facilities

5 - Floed and Drainage Facllities Lane Road Drainage Improvements Medify Pipeline Conflict (775 Linear Feet
5 - Floed and Drainage Facilities Lane Road Drainage Improvements Installation of 15" Pipe |90 Linear Feet
5 - Flocd and Drainage Facilities Lane Road Drainage Improvements Installation of Rip Rap (1 # of Public Facilities

Effective June 2020 Page 1 of 2




CONMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Ceriificate of Construction Completion

Certified by :
¥
/?M%_\”) FE M%”” DN
Engineer's Signature b céntractor’s Signature Subrediplent's Signature
I 1 fengsd
Scott P. Mason, P.E., Profect Enginesr Kelly Kazmir, Vice-President Qary Reese, CU:?I’H!S&IGI!BI’ Pet.
£ngineer's Name and Title (Printed) Contractor's Name and Tide {Printed) Subreciplent Name and Title
: {Printed)
GEW Engineers, Inc. Clyde Bazmir Construction, Inc. Calhoun County
Firm Firm “City/County of

Discloimer: The Texas Generol Land Office has mode every ef[:m to ansure the information conteined on this form Js accurote gnd fn compifonce with the most up-to~
dote CORG-DR andfor COBG-MIT federad rules amd regulations, us applicable. It should be noted that the Texas General Lond Office assumes no fobility or
responstbifity for any error or omission on this form thot may result from the Interim period between the puldication of amended andfor revised federut rutes and
regulations ond the Texas Generol Lend Office’s standard review and update schedule.

Effactive fune 2020 Page 2of 2







I NOTICE OF MEETING — 8/20/2025

18. To acknowledge and accept the Rifle Resistant Body Armor Grant Resofution in the amount
of $99,456.00, for physical year 2026. (VLL)

RESULT: ~~~ ~ APPROVED [UNANIMOUS]

“MOVER: -+ David Hall, Commissioner Pctl

:'._-'SECONDER . Ronald Best, Commissioner Pet 2 SRR
AYES e {"-Judge Lyssy, Comm|5510ner HaII Best Behrens B

Page 14 of 23




CALHOUN COUNTY, TEXAS

COUNTY SHERIFF’S OFFICE
211 SOUTH ANN STREET
PORT LAVACA, TEXAS 77979

PHONE NUMBER (361) 553-4646
FAX NUMBER (361) 553-4668

DATE:

SUBJECT:

MEMO TO: VERN LYSSY, COUNTY JUDGE

RIFLE RESISTANT BODY ARMOR GRANT 2026

AUGUST 14, 2025

Please place the following item(s) on the Commissioner’s Court agenda for the date(s)

indicated:

2025 ow

AGENDA FOR AUGUST 20, 2024

* To acknowledge and accept the 2026 Rifle Resistant Body Armor Grant

in the amount of $150,000.00 .

Sincerely,

g&/y /F“r‘“ ﬁa,fﬂ.ﬁ’ df
d s-' é

(Z}é(obble Vickery
Calhoun County Sheriff




RIFLE RESISTANT
BODY ARMOR

Grant Resolution
CALHOUN COUNTY, TEXAS

WHEREAS, Calhoun County finds it in the best interest of the citizens of Calhoun
County, Texas that the Body Armor Grant be filed for the Grant# 6655701, be
operated for the fiscal year 2026;

WHEREAS, Calhoun County agrees to provide applicable matching funds for the said
project as required by the Body Armor Grant application; and

WHEREAS, Calhoun County agrees that in the event of loss or misuse of the Office of
the Governor funds, Calhoun County assures that the funds will be returned io the
Office of the Governor in full.

WHEREAS, Calthoun County Judge as the grantee's authorized official. The authorized
official is given the power to apply for, accept, reject, alter or terminate the grant on
behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that Calhoun County approves submission of
the grant application for the Body Armor Grant to the Office of the Governor.

Ta t Number: 5555‘701

Authorized Official

Page 1 of 1




~-Statement of Grant Award (SOGA)

hereunder of each of the Parties hereto.

requirements, with or without advance notice to

Federal/State Award ID Number:
Total Federal Award/State Funds
Appropriated:

Pass Thru Entity Name:

Is the Award R&D:

Federal/State Award Description:

the Grantee.

below:

Grant Number: 5555701

Date Awarded: PREVIEW - AWARD NOT ACTIVE
Grant Period: 09/01/2025 - 08/31/2026
Liquidation Date: 11/29/2026

. BG-Rifle-Resistant Body Armor Grant Program

Program Fund: (BAGP)

Grantee Name: Calhoun County

Project Title: Rifle Resistant Body Armor

Grant Manager: Luis Vasquez

Unigne Entity Identifier -

(UED: WVIETINSCLM6

CFDA: , N/A

Federal Awarding Agency: N/A - State Funds
Federal Award Date: N/A - State Funds

2026-BG-ST-0025
$10,000,000.00

Award Amount: $99.456.00
Grantee Cash Maich: $0.00
Grantee In Kind

Match: $0.00
Grantee GPI: $0.00

Total Project Cost:  $99,456.00

Texas Office of the Governor — Criminal Justice Division (CJD)

No

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the 0OG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and

By clicking on the 'Accept button within the "Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released unfil the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited

To equip law enforcement officers at risk of shootings with rifie-resistant

body armor.

i







- NOTICE OF MEETING — 8/20/2025

19. To acknowledge and accept the Lone Star Grant in the amount of $150,000.00, for physical
year 2026. (VLL)

APPROVED[ 'NANIM.US]
.+ David Hall, Commissioner Pct 1
Joel Behrens Commlssmner Pct3 S
Judge Lyssy, Commlssmner Hall Best Behrens._...--:

Page 15 of 23




CALHOUN COUNTY, TEXAS

COUNTY SHERIFF’S OFFICE
211 SOUTH ANN STREET
PORT LAVACA, TEXAS 77979

PHONE NUMBER (361) 553-4646
FAX NUMBER (361) 553-4668

MEMO TO: VERN LYSSY, COUNTY JUDGE
SUBJECT: LONE STAR GRANT PHYSICAL YEAR 2026 RESOLUTION

DATE: AUGUST 14, 2025

Please place the following item(s) on the Commissioner’s Court agenda for the date(s)
indicated:

2025 bLv
AGENDA FOR AUGUST 20, 2624

* To acknowledge and accept the 2026 Lone Star Grant Resolution in the
amount of $150,000.00 .
Sincerely,

Yy
wﬁf & £ @f...jif,% L4 4%{;‘;

Boﬁ)le Vickery 4« ’?
Calhoun County Sheriff




Lone Star Grant Resolution
CALHOUN COUNTY, TEXAS

WHEREAS, Calhoun County finds it in the best interest of the citizens of Cathoun
County, Texas that the Operation Lone Star Grant be operated for the Grants
5183102, be operated for the fiscal year 2026;

WHEREAS, Calhoun County agrees to provide applicable matching funds for the said
project as required by the Operation Lone Star Grant application; and

WHEREAS, Calhoun County agrees that in the event of loss or misuse of the Office of
the Governor funds, Calhoun County assures that the funds will be returned to the
Office of the Governor in full.

WHEREAS, Calhoun County Judge as the grantee's authorized official. The authorized
official is given the power to apply for, accept, reject, alter or terminate the grant on
behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that Calhoun County approves submission of
the grant application for the Operation Lone Star Grant to the Office of the
Governor.

Grant Number: 5183102

Authorized Official

J, fopong
7

Page 1 of 1




~-Statement of Grant Award (SOGA) i

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details” tabs.

By accepting the Grant Award in ¢Grants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requitements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant

| Application in ¢Grants; and the other identified documents in the Grant Application and Grant Award, including but not

{ limited to; 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Anmouncement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee,

By clicking on the 'Accept’ button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 5183102 Award Amount; $150,000.00
Date Awarded: PREVIEW - AWARD NQT ACTIVE Grantec Cash Match: $0.00
Grant Period: 09/01/2025 - 08/31/2026 Grantee In Kind Match: $0.00
Liquidation Date: 11/29/2026 Grantee GPI: $0.00
Program Fund: BD-Operation Lone Star Grant Program  Total Project Cost: $150,000.00
Grantee Name: Calhoun County

Project Title: Operation Lone Star - FY2026

Grant Manager: Heinrich Kritzinger

Unique Entity Identifier (UEI): WVJIETINSCLM$

CFDA: N/A

Federal Awarding N/A - State Funds
Agency:

Federal Award Date: N/A - State Funds
Federal/State Award ID 2026-BD-ST-0001
Number:

Total Federal

Award/State Funds $55,100,000.00
Appropriated:

Pass Thru Entity Name: Texas Office of the Governor — Homeland Secnrity Grants Division (ISGD)
15 the Award R&D: No

Federal/State Award The purpose of the program is to enhance interagency border security operations supporting
Description: Operation Lone Star including the facilitation of directed actions to deter and interdict criminal







NOTICE OF MEETING — 8/20/2025

20. Consider and take necessary action to propose a tax rate of .6222 for 2025. (VLL)

RESULT |
MOVER

- _APPROVED [UNANIMOUS]

David HaII Commissioner Pct 1
Ronald Best Comm|SSIoner Pct 2

Page 16 of 23




CALHOUN COUNTY, TEXAS
2026 BUDGET

AS FILED WITH THE COUNTY CLERK ON AUGUST 15, 2024

= | This budget will raise more revenue from property taxes than last year’s
| budget by $657,509 which is a 2.144% percent increase from last year’'s |

1 budget. The property tax revenue raised from new property added to the §
tax roll this year is $6,377,220.

= | Tax Rate Year

Budget Year

1 General Fund Tax Rate
™ | Debt Tax Rate
e 1 Total Tax Rate

| NNR Tax Rate

1 | NNR M&O Tax Rate
=1 VA M&O Rate
B | Maximum VA Tax Rate

Sales Tax Adj. Rate
(1/2%)

| i Unused Increment Rate
= 1 Voter-Approval Tax Rate

Total Debt Payable

Proposed

2025

2026
0.5874
0.0348
0.6222
0.6078
0.5687
0.6442

0.6790

0.0461
0.0000
0.6329

2074

2025
0.5791
0.0431
0.6222
0.5517
0.5446
0.6427
0.6858

0.0666
0.0030
0.6222

$ 30,620,000 $31,550,000 $

2024 |
0.5491 |
0.0110 |
0.5661 |
0.5462 |
0.5361 §
0.6331 |
0.6441 §

0.0840 |
0.0000 §
0.5601 §

495,000 %







NOTICE OF MEETING — 8/20/2025

21. Consider and take necessary action to set the date, time and location for the Public Hearing
to adopt the 2025 proposed tax rate. (VLL)

Date: September 3, 2025

Time: 10:00 AM

Location: Calhoun County Courthouse
211 S, Ann Street, Suite 104 - Commissioners’ Courtroom
Port Lavaca Texas 77979

RESULT: .~ APPROVED [UNANIMOUS]
MOVER: . - David Hall, Commissioner-Pct 1 -
'SECONDER:  Ronald Best, CommissionerPct2 = = -
‘AYES: . Judge Lyssy, Commissioner Hall, Best, Behrens

Page 17 0f 23






NOTICE OF MEETING - 8/20/2025

22. Consider and take necessary action to set the date, time and location for the Public Hearing
to adopt the 2026 Calhoun County Budget, (VLL)

Date: September 3, 2025
Time: 10:00 AM
Location: Calhoun County Courthouse
211 S. Ann Street, Suite 104 - Commissioners’ Courtroom

Port Lavaca Texas 77979
RESULT: - APPROVED [UNANIMOUS]
“MOVER: ' . :Joel Behrens, Commissioner Pct 3

_SECOND_ER: = Ronald Best, Commissioner.Pct2
o ;:j;;'-"f*Judge Lyssy, Commtssmner HaII Best-, 'Behrens_,-;f_

Page 18 of 23






NOTICE OF MEETING —~ 8/20/2025

23. Consider and take necessary action to declare the following non-inventory item from Justice
of the Peace Pct 1 as Waste. (VLL)

Fax Machine Non Inventory Item Broken

Brother 2840
‘-_’_'RE'SUL'T" *_‘APPROVED [UNANIMOUS] B R e
MOVER: = Joel Behrens, Commissioner Pct3 ~ ~~
-;_"SECONDER -~ . Ronald Best, Commiissioner-Pct2 i
AYES: o fJudge Lyssy, Commlssmner HaII Best Behrens

Page 19 of 23




Calhoun County, Texas
WASTE DECLARATION REQUEST FORM

Department Name: lustice of the Peace Precinct 1
Requested By: Hope Kurtz

Inventory Description Serial No. Reason for Waste Delcaration
Number ,
FAX MACHINE - BROTHER 2840 | U63274H5]997944 BROKEN

Approved by: A) Date: Qh/ % 32*95—
&







NOTICE OF MEETING — 8/20/2025

24. Consider and take necessary action to declare the following items from the Tax

Assessor/Collector Office as Surplus/Salvage. (VLL)

Padded chairs with Non Inventory Upholstery is in poor condition/no
arms {8) Iltem room for them
Metal chairs (2) Non Inventory Upholstery in poor condition/no
Item room for them
Black Wooden Chair Non Inventory No room
ltem
Black End Table Non Inventory No room
Item
Large credenza with Non Inventory No room
drawer/shelf ltem
~RESULT:" o APPROVED [UNANIMOUS]
MOVER: = Ronald Best, Commissioner Pct 2
SECONDER: =~ David Hall, Commissioner Pct 1 ==~ . 0
~AYES: __Judge Lyssy, Commlssmner HaII Best Behrens_

Page 20 of 23




Calhoun County, Texas
SURPLUS/SALVAGE DECLARATION REQUEST FORM

Department Name: Tax Assessor/Collector

Requested By: Azalia Bonuz, TAC

Inventory Reason for Surplus/Salvage
Number Description Serial No. Declaration

N/A Padded chairs with arms {8) Nen Inventory Item Upholstery is in poor condition/no room far them
N/A Metal chairs (2) Nen Inventory Item Upholstery in poor condition/no room for them
N/A Black Wooden Chair Non Inventory ltem No roem

N/A Black End Table Non Inventory ltem No room

N/A Large credenza with drawer/shelf | Non Inventory Item No room







NOTICE OF MEETING — 8/20/2025

25. Accept Reports from the following County Offices:

a) Justice of the Peace Pct 2 — July 2025
b) Justice of the Peace Pct 4 — July 2025
c) Texas Agrilife Extension Service — July 2025
a. 4-H and Youth Development
b. Agriculture and Nature Resources
c. Family and Community Health
d. Coastal and Marine
d) Treasurer's Report — June 2025
e) Treasurer Quarterly Statement of Balances for 2" Quarter 2025
f) Treasurer Investment Report Quarter ending June 2025

E _"-_APPROVED [UNANIMOUS]
- Joel Behrens, Commissioner Pct 3 e
~ "Ronald Best, Commissioner Pct 2 S Ee
o .-:Judge Lyssy, Comm|55|oner HaII Best Behrens

Page 21 of 23




e—————
ENTER COURT NAME: IiJSTIGE OF PEACE ND. 2
2

ENTER MONTH OF REPORT : July
ENTER YEAR OF REPORT B 028
’ GODE AMOUNT
CASH BONDS 0.00
. ADMINISTRATION FEE - ADMF 0.00
BREATH ALCOHOL TESTING - BAT)| 0.00
CONSOLIDATED COURT COSTS - CCC 200.96
STATE CONSOLIDATED COURT COST- 2020 551.67
LOCAL CONSOLIDATED COURT COST- 2020, 8265
COURTHOUSE SECURITY - CHS 2010
cJP 5,00
CIVIL JUSTICE DATA REPQSITORY FEE - CIDR 0.40
CORRECTIONAL MANAGEMENT INSTITUTE - CMI 0.00
CR 0.00
CHILD SAFETY -CS 114.:]
CHILD SEATBELT FEE - CSBF 0.00
CRIME VICTIMS COMPENSATION - CVC| 0.00
DPSC/FAILURE TO APPEAR - OMNI - DPSC 4278
ADMINISTRATION FEE FTAFTP (aka OMNI- 2020/ 6781
ELECTRONIC FILING FEE - EEF 0.00
FUGITIVE APPREHENSION - FA 0.00
GENERAL REVENUE - GR 0,00
GRIM - IND LEGAL SVCS SUPPORT - 1DF| 10.05
JUVENILE CRIME & DELINQUENCY - JCD 0.00
JUVENILE CASE MANAGER FUND - JCMF 26.39
JUSTICE COURT PERSONNEL TRAINING - JCPT| 0.00
JUROR SERVICE FEE - JSF 2010
LOCAL ARREST FEES - LAF| 38.08
LEMI} 0.00
LEOA 0.00
LEGC 0:00
OCL 0.00
PARKS & WILDLIFE ARREST FEES - PWAF 0.00
ETATE ARREST FEES - SAF) 1012
SCHOOL CROSSING/CHILD SAFETY FEE - SCF 0.00
SUBTITLE C - SUBC 9072
STATE TRAFFIC FINES-EST 8.1.19- §TF 108:15
TABC ARREST FEES - TAF 0.00
TECHNOLOGY FUND - TF 2010
TRAFFIC - TFC| 907
LOCAL TRAFFIC FINE- 2020 649
TIME PAYMENT - TIME 232
TIME PAYMENT REIMBURSEMENT FEE- 2020 105.00
TRUANCY PREVENTIONDIVERSION FUND - TPDF 10.05
LOCAL & STATE WARRANT FEES - WRNT | 45817
COLLECTION SERVICE FEE-MVBA - CSRV| 1,1B6.76
DEFENSIVE DRIVING COURSE - DDC 0.00
DEFERRED FEE - DFF} - 0.00
DRIVING EXAM FEE- PROV DL 0.00.
FilING FEE - FFEE| 0.00
STATE CONSOLIDATED CIVIL FEE ~ 2022 273.00
LOCAL CONSOLIDATED CIVIL FEE - 20221 420.00-
FILING FEE SMALL CLAIMS - FFSC 0.00
JURY FEE - JF 0.00
COPIESICERTIFED COPIES - CC 0.00
INDIGENT FEE - CIFF or INDF 0.00
JUBDGE PAY RAISE FEE - JPAY 30.15
.- . SERVICE FEE - SFEE 300.00
QUT-OF-COUNTY SERVICE FEE 0.00-
ELECTRONIC FILING FEE - EEF CV 0.00
EXPUNGEMENT FEE - EXPG 0.00
EXPIRED RENEWAL - EXPR| 0.00
ABSTRACT QF JUDGEMENT - AQJ 0.00
ALL WRITS - WOP /WOE 150,00
DPS FTA FINE - DPSF] 955.00
LOCAL FINES - FINE] 20114
LICENSE & WEIGHT FEES - LWF| 0.00
PARKS & WILDLIFE FINES - PWF o0
SEATBELT/UNRESTRAINED CHILD FINE - SEAT! ¢.00
¥- JUDICIAL & COLURT PERSCNNEL TRAINING-JCPT! .00
* OVERPAYMENT (OVER $10) - OVER: .00
* OVERPAYMENT ($10 AND LESS) - OVER] 0.00
* RESTITUTION - REST; 0.00
PARKS & WILDLIFE-WATER SAFETY FINES-WSF| .00
MARINE SAFETY PARKS & WILDLIFE - MSO 0.00
TOTAL ACTUAL MONEY RECEIVED $7 g.ﬁo
OYPE: - - AMOUNT
[TOTAL WARRANT FEES 451.17
ENTER LOCAL WARRANT FEES[ 350,00 [RECORDON TOTALAGE OF HILL COUNTRY SOFTWARE MO, REPORT
STATE WARRANT FEES $101.17 RECORD ON TOTAL PAGE OF HILL COUNTRY SOFTWARE MO. REPORT

[DUE TO OTHERS: : AMDUNT
[DUE TO CCiSD - 509 of Fine on JV cases I
DUE TO DA RESTITUTION FUND 0.06
REFUND OF OVERPAYMENTS 0.00
OUT-OF-COUNTY SERVICE FEE 0.00
ICASH BONDS

IPLEASE INCLUDE DR, REQUESTING DISBURSEMENT
PLEASE INCLUDE [:R. REQUESSING DISBURSEMENT
PLEASE (RCLUDE DR REQUESTING DISBURSEMENT
PLEASEINCLUDE DR, REQUESTING DISBURSEMERT
PLEASE:INCLUDE DR REQUESTING DISBURSEMENT [iF REQUIRED)

_ TOTAL PUE TO OTHERS
EASURERS RECEIPTS FOR MONTH: AMOUﬂf
CASH, CHECKS, M.O.s & CREDIT CARDS Calcuiate from ACTUAL Tressurers Recelpts

TOTAL TREAS. RECEIPTS 60
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CR
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MONTHLY REPORT OF COLLECTIONS AND DISTRIBUTIONS

81172025

ACCOUNT NUMBER

1000-001-45012
1000-001-44190

1000-001-44362
1000-001-44010
1000-001-44062
1000-001-44090
1000-001-49110
1000-001-44322
1000-001-44145
1000-899-20741
1000-098-20744
1000-999-20745
1000-998-20746
1000-998-20770

2670-001-44062
2720-001-44062
2719-001-44062
2699-001-44062
2730-001-44062
2669-001-44062

2728-001-44062

2677-001-44062

 2725-001-44062

7020-999-20740

7070-999-20610
7070-999-20740

7072-999-20610
7072-999-20740

7860-999-20610
7860-209-20740

7860-999-20610
7860-908-20740

COURT NAME: JUSTICE OF PEACE NO. 2

MONTH OF REPORT: July
YEAR OF REPORT: 2025

ADMINISTRATIVE FEES:

DEFENSIVE DRIVING
CHILD SAFETY
TRAFFIC '
ADMINISTRATIVE FEES
EXPUNGEMENT FEES
MISCELLANEQUS

STATE ARREST FEES
DPS FEES

P&W FEES

TABC FEES

DR 7070-898-10010

DR 7072-998-10010

DR 7860-999-10010

DR 7860-898-10010

Page 1 of 2

ACCOUNT NAME AMOUNT
FINES 2,966.41
SHERIFF'S FEES A77.11

0.00
0.00
15.56
67.91
0.00
0.00
TOTAL ADMINISTRATIVE FEES 83.47
CONSTABLE FEES-SERVICE 450.00
JP FILING FEES 0.00
COPIES / CERTIFIED COPIES 0.00
OVERPAYMENTS (LESS THAN $10) 0.00
TIME PAYMENT REIMBURSEMENT FEE 105.00
SCHOOL CROSSING/CHILD SAFETY FEE 0.00
DUE TO STATE-DRIVING EXAM FEE 0.00
DUE TO STATE-SEATBELT FINES 0.00
DUE TO STATE-CHILD SEATBELT FEE 0.00
DUE TO STATE-OVERWEIGHT FINES 0.00
DUE TO JP COLLECTIONS ATTORNEY 1,186.76
TOTAL FINES, ADMIN. FEES & DUE TO STATE $5,268.75
COURTHOUSE SECURITY FUND $47.50
JUSTICE COURT SECURITY FUND $5.03
JUSTICE COURT TECHNOLOGY FUND $46.57
JUVENILE CASE MANAGER FUND $29.39
LOCAL TRUANCY PREVENTICN & DIVERSION FUND $33.09
COUNTY JURY FUND $0.66
JUSTICE COURT SUPPORT FUND © $325.00
COUNTY DISPUTE RESOLUTION FUND $65.00 :
. LANGUAGE ACCESS FUND 1$39.00
22.26
0.00
0.00
TOTAL STATE ARREST FEES 22.26
CCC-GENERAL FUND 20.10
CCC-STATE 180.86
200.96
STATE CCC- GENERAL FUND §6.17
STATE CCC- STATE 496.50
551.67
STF/SUBC-GENERAL FUND 4.54
STF/SUBC-STATE 86.18
90.72
STF- EST 9/1/2019- GENERAL FUND 4.33
STF- EST ©/1/2019- STATE 103.82
108.15




CR
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MONTHLY REPORT OF COLLECTIONS AND DISTRIBUTIONS

8/1/2025 COURT NAME: JUSTICE OF PEACE NO. 2
MONTH OF REPORT: July
YEAR OF REPORT: 2025
7950-998-20610 TP-GENERAL FUND 1.16
7950-992-20740 TP-STATE 1,16
DR 7950-899-10010 2.32
7480-999-20610 CIVIL INDIGENT LEGAL-GEN. FUND 0.00
7480-999-20740 CIVIL INDIGENT LEGAL-STATE 0.00
DR 7480-999-10010 0.00
7865-989-20610 CRIM-SUPP OF IND LEG SVCS-GEN FUND 1.01
7865-999-20740 CRIM-SUFPP OF IND LEG SVCS-STATE 9.04
DR 7865-989-10010 10.05
7970-999-20610 TUFTA-GENERAL FUND 14.26
7970-999-20740 TL/IFTA-STATE 28.62
DR 7970-989-10010 42.78
7505-9092-20610 JPAY - GENERAL FUND 3.02
7505-999-20740 JPAY - STATE 27.13
DR 7505-999-10010 30,15
7857-999-20610 JURY REIMB. FUND- GEN. FUND 2.01
7857-999-20740 JURY REIMB. FUND- STATE 18.09
DR 7857-999-10010 20.10
7856-999-20610 CIVIL JUSTICE DATA REPOS.- GEN FUND 0.04
7856-998-20740 CIVIL JUSTICE DATA REPOS.- STATE 0.36
DR 7866-999-10010 .40
7502-988-20740 JUD/CRT PERSONNEL TRAINING FUND- STATE 0.00
DR 7502-999-10010 .00
7898-989-20740 TRUANCY PREVENT/DIV FUND - STATE 5.03
7098-999-20701 JUVENILE CASE MANAGER FUND 5.03
DR 7998-998-10010 10.05
7403-999-22889 ELECTRONIC FILING FEE - CV STATE 0.00
DR 7403-959-22889 0.00
7858-999-20740 STATE CONSOLIDATED CIVIL FEE 273.00
273.00
TOTAL (Distrib Req to Oper Acct) $7,222.60
DUE TO OTHERS (Distrib Req Attchd)
CALHOUN COUNTY tSD 0.00
DA - RESTITUTION 0.00
REFUND OF OVERPAYMENTS 0.00
QUT-OF-COUNTY SERVICE FE 0.00
CASH BONDS 0.00
PARKS & WILDLIFE FINES 0.00
WATER SAFETY FINES 0.00
TOTAL DUE TO OTHERS $0.00
TOTAL COLLECTED-ALL FUNDS $7,222.60
LESS: TOTAL TREASUER'S RECEIPTS $7,222.60
OVER/{SHORT} $0.00

Page 2 of 2




%, CALHOUN g}i‘f&l}ll_:BsglJ_TION
| COUNTY

g7,/ 201 West Austin DR# 450 A 45870
PAYEE PAYOR
Name: Calhoun County Oper. Acct. Official: Thornas Dio
Address: Title: Justice of the Peace, Pct. 2
City:
State:
Zip:
Phone:
ACCOUNT NUMBER PESCRIPTION AMOUNT
7542-999-20759-999 JP2 Monthty Collections - Distribution $7,222.60
July
2025
V# 967
TOTAL 7,222.60

Signature of Official Date




08/11/2025 15:31Calhoun County JP 4 (FAX)3617852179 P.001/005
Facsimile Cover Sheet
Date: August 11, 2025 Page (5) 5
(Including Cover)
FROM: JUSTICE COURT PCT. 4, CALHOUN COUNTY
103 W. Dallas Street, P.O. Box 520
Seadrift, Texas 77983
FAX: 1-361-785-2179 PHONE: 361-785-7082
TO: County Commissioner Court Office
Attn:
FAX: 361-553-4444 PHONE: 361-553-4600

Ref:  July 2025 - JP4 Monthly Money Distribution Report

Please give me a call if you have any questions.

Thank you,
Patsy Spence, JP4 Court Clerk
Judge Wesley J. Hunt




0841142025

18131 Calhoun County JP 4

(FAX)3617852179

ENTER GOURT NAME:
ENTER MONTH OF REPORT
ENTER YEAR OF REPORT CODE

JUSTICE OF PEACE NO. 4
JULY
2026

AMD

CASH BONDS
ADMINISTRATION FEE - ADMF|
BEREATH ALCOHOL TESTYING - BAT]
CONSOQLIDATED COURT COSTS - CCC
BTATE CONSOLIDATED COURT COST- 2020
LOGAL CONSOUIDATED CQURT COST-2020
COURTHOUSE SEGURITY - CHS

clp
CIVIL JUSTICE DATA REFOSITORY FEE - SIDR
CORRECTIONAL MANAGEMENT INSTITUTE » CM[
CR|

GHILD SAFETY -C3

CHILD SEATBELT FEE - GSBF

CRIME VICTIMS COMPENSATION - Cve
DPSCIFAILURE TO APPEAR - OMN| - DPSC
ADMIMISTRATION FEE FTA/FTP (aka ONIN)- 2020
ELEGTROMG FILING FEG - 83F

FUGITIVE APPREHENSION  FA

GENERAL REVENLUE » GR

GRIM - IND LEGAL SVCS SUPPORT - IGF
JUVENILE GRIME & DELINQUENGY - J6b|
JUVENILE CASE MANAGER FUND -JONF|
JUSTICE COURT PERSONNEL TRAINING - JCPT|
JUROR SERVICE FEE - JBF

LOCAL ARREST FEES - LAF

: Lem

LEOA

LEOC

oclL

PARKS & WILDLIFE ARREST FEES - PWAF
STATE ARREST FEES - SAF|

SCHOOL CROSSING/ICHILD SARETY FEE - SCF|
SUBTIMLE G -BUBC,

STATE TRAFFIC FINES-EST 8.1.1%- STF

TABC ARREST FEES -TAF

TEGHNOLOGY FUND » TF

TRAFFIC« TFC

LOGCAL TRAFFIC FINE- 2020

TIME PAYMENT - TIME

TIME FPAYMENT REIMBURSEMENT FEE- 2020
TRUANCY PREVENTION/DIVERSION FUND - TPDF|

DEFERRED FEE » DFF

DRIVING EXAM FEE- PROV DL

FILING FEE - FFEE]|

STATE CONSQLIDATED CIViL FEE - 2022
LOCAL CONSOLIDATED CMIL FEE - 2022
FILING FEE SMALL CLAIMS - FFSC|

JURY FEE - JF

COPISSICERTIFED COPIES - CC

(NDIGENT FEE « CIFF of INDF

JUDGE PAY RAISE FEE « JPAY]

SERVICE FEE . SFEE|

" QUT-OF-COVNTY SERVICE FEE
ELECTRONIC FILING FEE r EEF CV
EXPUNGEMENT FEE - EXPE

EXPIRED RENEWAL - EXPR

ABSTRACT OF JUDGEMENT -AQ.

ALL WRITS - WGP / WOE|

TIPS FTA FINE - DPSF,

LOCAL FINES - FINE

LICENSE 3 WEIGHT FEES - LWF

PARKS & WILOLIFE FINES « PWE
SEATBELT/UNRESTRAINED CHILD FINE « SEAT
CV= JUDICIAL & COURT PERSONNEL TRAINING-ICPT
= OVERPAYMENT (OVER $10) - OVER

* OVERPAYMENT (310 AND LESS) -~ OVER
RESTITUTION - REST!

PARKS & WH.DLFE-WATER SAFETY FINES-WSF
MARINE SAFETY PARKS & WILDLIFE - MSO

1000

349.02
78.58

100y
75.14

28.08

150,00

500
58.59

180.13
s2282

84,00
1a2.00

8,00

76134

TOTAL ACTUAL MONEY RECEIVED §2,200.70

STATE WARRANT FEES

DUE TD OTHERS;

TYPE: AMOUNT
[TOTAL WARRANT FEES 198.12

ENTER LOCAL WARRANT FEES 148.13 |RECORD-ON TOTAL PAGE OF HILL GOUNTRY SOFTWANG 0. REPORT

350,00 RECORD CK TOTAL PAGE OF HILL COUNTRY SOFTWARE MG, REPORT

PUE T0 GGISD - 50% of Fine on JV cages
DUE TG DA RESTITUTION FUND
REFUND QF OVERPAYMENTS
OUT-OF-COLINTY SERVICE FEE

CASH BONDS

YOTAL DUE TO OTHERS

REASURERS RECEIFTS FOR MONTH;
\5 & CREDIT CARDS
TOTAL TREAS. RECEIPTS

PLEASE INGLUDE DR, REQUESTING DISBURAENENT
PLEASE WCLLCE D, REGUESTING DIVSURSEMENT
PLEAREINCLUDE DR, REQLIESTING DIRBURBEMENT
L EAZE IROLUDE D% REGUESTING DISBURREMENT
PLEASE INCLUBE DJR, REGUESTING DIERURBENENT (R REQUIRED)

Caleniate from AUTUAL Treasarer's Reoclpts

P.002/005




08/ 11/2025

CR

CR

CR
CR

CR
CR

15:31Calhoun County JP 4

{FAx)3617652179

P.003/005

MONTHLY REPORT OF COLLECTIONS AND DISTRIBUTIONS

COURT NAME: JUSTICE OF PEACE NO. 4
MONTH OF REPORT: JULY
YEAR OF REPORT; 2025

B8/5/2026

ACCOUNT NUMBER

1000-001-45014
1000-001-44180

1000-001-44364
1000-001-44010
1000-001-44064
1000-001-44080
1000-001-49110
1000-001-44322
1000-001-44145
1000-899-20741
1000-999-20744
1000-989-20745
1000-299-20745
1000-299-20770

2670-001-44064
2720-001-44084
2719-001-44064
2699-001-44064
2730-001-44064
2869-001-44064
2728-001-44064
2677-001-44064
2725-001-44064

7020-899-20740

7070-899-20610
7070-999-20740

7072-999-20610
7072-999-20740

7860-999-20610
7860-999-20740

7860-889-20610
7860-888-20740

ADMINISTRATIVE FEES:

DEFENSIVE DRIVING
CHILD SAFETY
TRAFFIC
ADMINISTRATIVE FEES

EXPUNGEMENT FEES

MISCELLANEOUS

STATE ARREST FEES
DPS FEES

P&W FEES

TABC FEES

DR 7070-299-10010

DR 7072-999-10010

DR 7860-288-10010

DR 78560-999-10010

ACCOUNT NAME

AMOUNT
FINES 751,34
SHERIFF'S FEES 216.21
0.00
0.00
9.00
85.13
0.00
L 0.00
TOTAL ADMINISTRATIVE FEES 94,13
CONSTABLE FEES-SERVICE 0.00
JP FILING FEES 5.00
COPIES / CERTIFIED COPIES 0.00
OVERPAYMENTS (LESS THAN $10) 0.00
TIME PAYMENT REIMBURSEMENT FEE 58.59
SCHOOL CROSSING/CHILD SAFETY FEE 0.00
DUE TO STATE-DRIVING EXAM FEE 0.00
DUE TO STATE-SEATBELT FINES 0.00
DUE TO STATE-CHILD SEATBELT FEE 0.00
DUE TO STATE-OVERWEIGHT FINES 0.00
DUE TO JP COLLECTIONS ATTORNEY 322.82
TOTAL FINES, ADMIN. FEES & DUE TO STATE~ $1.448.09
COURTHOUSE SECURITY FUND $27.51
JUSTICE COURT SECURITY FUND $0.00
JUSTICE COURT TECHNOLOGY FUND $22.45 -
JUVENILE CASE MANAGER FUND $0,00
LOCAL TRUANCY PREVENTION & DIVERSION FUND $28.07
COUNTY JURY FUND _ $0.56
JUSTICE COURT SUPPORT FUND $100.00
COUNTY DISPUTE RESOLUTION FUND $20.00
{ ANGUAGE ACCESS FUND $12.00
10.00
0.00
_ o0
TOTAL STATE ARREST FEES 10.00
CCC-GENERAL FUND 0.00
CCC-STATE 0.00
0.00
STATE CCC- GENERAL FUND 34,80
STATE CCC- STATE 313.22
34802
STF/SUBC-GENERAL FUND 0.00
STF/SUBC-STATE 0,00
0.00
STF- EST 9/1/2019- GENERAL FUND 8.00
STF- EST 9/1/2019- STATE 144,00
160,00
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MONTHLY REPORT OF COLLECTIONS AND DISTRIBUTIONS

8/5/2025 COURT NAME: JUSTICE OF PEACE NO. 4

MONTH OF REPORT: JULY
YEAR OF REPORT: 2025

CR 7950-999-20610 TP-GENERAL FUND 0.00
CR 7950-989-20740 TP-STATE 0.00

DR 7850-989-10010 0.00
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MONTHLY REPORT OF COLLECTIONS AND DISTRIBUTIONS

8/5/2023

7450-898-20610
7480-998-20740

7865-999-20610
7865-929-20740

7970-999-20810
7970-999-20740

7505-989-20610
7505-999-20740

7857-999-20610
7857-898-20740

7856-899-20610
7856-998-20740

7602-999-20740

7998-998-20740
7898-899-20701

7403-999-22882

7858-998-20740

COURT NAME: JUSTICE OF PEACE NO. 4
MONTH OF REPORT: JULY
YEAR OF REPORT: 2025
CIVIL INDIGENT LEGAL-GEN. FUND 0.00
CIVIL INDIGENT LEGAL-STATE 0.00
DR 7480-992-10010 c.00
CRIM-SUPP OF IND LEG SVCS-GEN FUND 0.00
CRIM-SUPP OF IND LEG SVCS-STATE 0.00
DR 7665-992-10010 0.00
TUFTA-GENERAL FUND 3,338
_ TLFTA-STATE 6.67
DR 7970-293-10010 10.00
JPAY - GENERAL FUND 0.00
JPAY - STATE 0.00
DR 7505-999-10010 0.00
JURY REIMB. FUND- GEN, FUND 0.00
JURY REIMB. FUND- STATE 0.00
DR 7857-889-10010 0.00
CIVIL JUSTICE DATA REPOS.- GEN FUND 0.00
CIVIL JUSTICE DATA REPOS.- STATE 0.00
DR 7856-899-10010 0.00
JUD/CRT PERSONNEL TRAINING FUND- STATE 0.00
DR 7502-999-10010 .00
TRUANCY PREVENT/DiV FUND - STATE 0.00
JUVENILE CASE MANAGER FUND 0.00
DR 7998-999-10010 0.00
ELECTRONIC FILING FEE - CV STATE 0.00
DR 7403-299-22389 .00
STATE CONSOLIDATED CIVIL FEE 84.00
84.00
TOTAL (Distrib Req to Oper Acct)  §2,280.70
DUE TO OTHERS (Distrib Req Atichd)
CALHOUN COUNTY ISD 0.00
DA - RESTITUTION 0.00
REFUND OF OVERPAYMENTS 0.00
QUT-OF-COUNTY SERVICE Fi 0.00
CASH BONDS 0.00
PARKS & WILDLIFE FINES 0.00
WATER SAFETY FINES . 0.00
TOTAL DUE TO OTHERS $0.00
TOTAL COLLECTED-ALL FUNDS $2,260.70
LESS: TOTAL TREASUER'S RECEIPTS $2,260.70
OVER/(SHORT) $0.00
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4-H and Youth Development

EXTENSION ACTIVITY REPORT TO COUNTY COMMISSIONERS COURT
July 2025

Miles traveled:_ County Vehicle 489: Personal Vehicle 0
Selected major activities since last report

July 1 — POC & Seadrift Libraries Program

July 2 — Port Lavaca Library Program

July 7 — Meeting with HIM about Gardening

July 8 — CCF Steer/Heifer Progress Show I

July 10 — District 11 4-H Record Book Judging (Victoria)
July 15 — Coastal Bend 4-H Sportfishing Day (Rockport)
July 23 — 4-H STEM Camp

July 25 — Superior Service Awards (Austin)

July 30 — 4-H Smart Phone Photography Camp

July 31 — 4-H Clover Kids Camp

Direct Contacts by:
Office: 8 E-mail: 128 Facebook Posts/Followers: 3 posts/745 followers
Site: 2 Newsletters: 1 Instagram Posts/Followers: 1 post/273 followers
Phone/Texts: 10 4-H Enrollment: 185 youth; 29 adult volunteers

Major events for next month — August 2025
August 6 — CCF Livestock Committee Meeting

August 8 — Set Up for 4-H Banquet

August 10 — 4-H Achievement Banquet

August 11 - HIM Open House

August 17 — CCF Rabbit Clinic 1
CCF Poultry Clinic I1

August 19 — Program Planning Meeting (Virtual)
CCF Sheep/Goat Progress Show [

August 22 — CCF Roaster Pick Up

August 25 — 4-H County Council Meeting

Emilee 8. DeForest Calhoun

CEA —4-H and Youth Development July 2025
Texas A&M Agril.ife Extension - The Texas A&M University System - College Station, Texas




4-H and Youth Development
EXTENSION ACTIVITY REPORT TO COUNTY COMMISSIONERS COURT
July 2025

Miles traveled:_ County Vehicle 489: Personal Vehicle 0
Selected major activities since last report

July 1 - POC & Seadrift Libraries Program

July 2 — Port Lavaca Library Program

July 7 — Meeting with HIM about Gardening

July 8 — CCF Steer/Heifer Progress Show |

July 10 — District 11 4-H Record Book Judging (Victoria)
July 15 — Coastal Bend 4-H Sportfishing Day (Rockport)
July 23 ~ 4-H STEM Camp

July 25 — Superior Service Awards (Austin)

July 30 — 4-H Smart Phone Photography Camp

July 31 — 4-H Clover Kids Camp

Direct Contacts by:
Office: 8 E-mail: 128 Facebook Posts/Followers: 3 posts/745 followers

Site: 2 Newsletters: | Instagram Posts/Followers: | post/273 followers
Phone/Texts: 10 4-H Enrollment: 185 youth; 29 adult volunteers

Major events for next month — August 2025
August 6 — CCF Livestock Committee Meeting

August 8 — Set Up for 4-H Banquet
August 10 — 4-H Achievement Banquet
August 11 — HIM Open House
August 17 — CCF Rabbit Clinic 1
CCF Poultry Clinic 1T
August 19 — Program Planning Meeting (Virtual)
CCF Sheep/Goat Progress Show I
August 22 — CCF Roaster Pick Up
August 25 — 4-H County Council Meetin

Emilee 8. DeForest Calhoun

CEA — 4-H and Youth Development July 2025
Texas A&M AgriLife Extension - The Texas A&M University System - College Station, Texas
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Agriculture and Natural Resources
EXTENSION ACTIVITY REPORT TO COUNTY COMMISSIONERS COURT
July 2025

Miles traveled:__ County Vehicle: 267 Personal Vehicle: 0
Selected major activities since last report

Every Friday Crop Report

The Start of Harvest Season

37— Master Gardner Course

7% — HIM Garden meeting

7% — Commissioner Court budget

7™ — Pasture Ranger Specialist meeting SARS
8% — LEPC Meeting

8% _ Honey bees

8% — Victoria County Agent Collaboration
10" — District Record Book Judging

16%- Livestock Judging Camp

18" - Master Gardner Intern Hours

21%- Hog Grant

21%- Ag Teacher Harvest Tours

28% and 29 — HIM Garden Flow

Direct Contacts by:
Office: 9 E-mail: 52 Facebook Posts/Followers: 8 posts/670 followers
Site: 7 Newsletters: 1 Instagram Posts/Followers: 0 Post/ 0 followers
Phone/Yexts: 89

Major events for next month — August 2025

5" — Calhoun County Fair Swine Clinic

6% - Calhoun County Livestock Committee Meeting
11*® — HIM Open House

15% — Master Gardner Intern Hours

26% — Honey Bee 101.2 Program

27" — DOW Guest Speaker

Hail (=A% Ha yes Calhoun
CEA — Agriculture and Natural Resources August 1, 2025

Texas A&M Agrilife Extension - The Texas A&M University System - College Station, Texas




" Coastal and Marine

EXTENSION ACTIVITY REPORT TO COUNTY COMMISSIONERS COURT
July 2025
Miles traveled:_ County Vehicle 965 Personal Vehicle 0

Selected major activities since last report
7-1-25 — QOyster processing site visit — Three Sisters Oyster Co. -Olivia

7-2-25 — AgriLife Program Planning Meeting

7-3-25 ~ Oyster processing site visit — Oyster Bros. Oyster Co. -Palacios
7-8-25 — YMCA kayak trip to Chocolate Bayou Boat Ramp

7-9-25 — YMCA trip to State Aquarium

7-10-25 — YMCA trip to Port A for RV Katy sampling trip

7-15-25 — Costal Bend 4-H Sportfishing Day

7-16-25 — YMCA trip to San Antonio Botanical Gardens

7-17-25 — YMCA Stream Trailer Program, Dow cleanup at Victoria Barge Canal and Six Mile Park
7-18-25 — Schicke Point Program for interns

7-21-25 — TPWD COL (harvest) meeting

7-24-25 — YMCA fishing/seining Kingfisher Beach

7-25-25 — State Capital for AgriLife Superior Service Award

7-28-25 — Matagorda Bay Fishing Cooperative COL Meeting

7-29-25 - YMCA Beach Ecology Trip to Matagorda Beach

Direct Contacts by:
Office: 5 E-mail/Letters: 233  Instagram Posts/Followers: 3 /1104
Site: 7 Newsletters:
Phone/Texts: 147 Volunteers:

Major events for next month — August 2025
August — finish up YMCA Summer Camp activities

August - vacation

RJ Shelly Calhoun
Name County
Coastal and Marine Agent July 2025

Texas A&M AgriLife Extension - The Texas A&M University System - College Station, Texas




CALHOUN COUNTY, TEXAS
COUNTY TREASURER'S REPORT MONTH OF: JUNE2025
BEGINNING ENDING
FUND FUND BALANCE RECEIPTS DISBURSEMENTS| FUND BALANCE
OPERATING FUNDS:
GENERAL 43,689,668.06 3,566,213.98 5,920,623.11 41,335,258.93
AIRPORT MAINTENANCE 71,277.42] 210.87 8,071.27 63,417.02
APPELLATE JUDICIAL SYSTEM 911.69 141.64 281.36 T71.97
COURT FACILITY FEE FUND 21,907.08 569.34 22.476.42
COASTAL PROTECTICN FUND 3,581,193.93 546,28 0.00 3,581,740.21
COUNTY AND DIST COURT TECH FUND 10,701.37 43.30 10,744.67
COUNTY CHILD ABUSE PREVENTION FUND 1,164,24 30.35 1,194.59
COUNTY CHILD WELFARE BOARD FUND 247587 60.38, 2,536.25
COUNTY JURY FUND 5,842.43 129.76 5.972.19,
COURTHOUSE SECURITY 263,312.04 962.89 264,274.93
COURT INITIATED GUARDIANSHIP FUND 21,343.96 183.26 21,527.22
DIST CLK RECORD PRESERVATION FUND 43,043.76 6.57 43,050.33
COURT REPORTERS SERVICE FUND 1,698.12 9.26 1,707.38]
CO CLK RECORDS ARCHIVE FUND 348,300.77 4,013.13 352,322.90
COUNTY SPECIALTY COURT FUND 17,130.14 234,97 17,365.11
COUNTY DISPUTE RESOLUTION FUND 2222077 567.89 22,788.66
DONATIONS 162,658.04 533.97 1,388.63 161,823.38
DRUG/DW!] COURT PROGRAM FUND-LOCAL 27,335,715 13.05) 27.34B.80|
JUVENILE CASE MANAGER FUND 601.76 36.31 443.69 194.38
FAMILY PROTECTION FUND 14,722.49 225 14,724.74
JUVENILE DELINQUENCY PREVENTION FUND 9,421.67 144 9.423.11
GRANTS 289,661.95 25,000.49 118,042.76 196,619.68
JUSTICE COURT TECHNOLOGY 99,388.10 414,56 99.802.66'
JUSTICE COURT BUILDING SECURITY FUND 4,468,23 10.75 4,478.98
LATERAL ROAD PRECINCT #1 3,715.83 0.57 3,716.40
LATERAL ROAD PRECINCT #2 3,715.83 0.57 3,716.40
LATERAL ROAD PRECINCT #3 3,715.83 0.57 3,716.40
LATERAL ROAD PRECINCT #4 3,715.84 0.57 3,71641
LANUAGE ACCESS FUND 6,760.35 157.93 6,918.28
JUROR DONATIONS - HUMANE SOCIETY 4,349.30 0.66 4,349.96
JURQR DONATIONS VETERANS SERVICES 1,709.08 0.26¢ 1,709.34
JUSTICE COURT SUPPORT FUND 28,952.31 604,42 29,556.73
PRETRIAL SERVICES FUND 90,545.62 213.81 90,759.43
LOCAL TRUANCY PREVENTION/DIVERSION FUNI 38,466.97 434,79 38,921.76
LAW LIBRARY 201,494.63 1,021.24 1,330.30; 201,185.57
LAW ENF OFFICERS STD. EDUC, (LEQSE) 31,621.19 4,82 749,20, 30,876.81
POC COMMUNITY CENTER 56,323.29 3,258.59 2,672.61 56,909,27
RECORDS MANAGEMENT-DISTRICT CLERK 28130 1.37 282,67
RECORDS MANAGEMENT-COUNTY CLERK 246,199.97 4,027,356 1.42 250,226.11
RECORDS MGMT & PRESERVATION 78,193.52 1,141,21 79,334.73
ROAD & BRIDGE GENERAL 1,525,152.48 23,687.14 1,548,839.62
OPIOD REMEDIATION FUND 86,574.80/ 13.21 86,588.01
GMILE PIER/BOAT RAMP INSUR/MAINT 1,330.93 0.20 1,331,13 0.00
CAPITAL PROJ - BOGGY BAYOU NATURE PARK 83,263.871 83,263.87
CAPITAL PROJ - AMERICAN RESCUE PLAN ACT 24 -25,295,26 ~-25,295.26
CAPITAL PROJ - KING FISHER BEACH PARK 48,615.001 48,655.00
CAPITAL PROJ MAG_INDIANOLA BEACH PAYILI( 167,166.67 167,166.67
CAPITAL PROJ MAG BEACH MARSH RESTORATI( 000
CAPITAL PROJ - CDBG DR INFRASTRUCTURE 793,843.89 111,369.47 633,900.00 271,313.36
CAPITAL PROJ -CDBG-MIT INFRASTRUCTURE 78,143.83 197,331.34 54,601.25 220,873.92
CAPITAL PROJ - CDBG LOCAL HAZARD MIT PLAN 0.00 £.00)
CAPITAL PROQJ CHOCOLATE BAYOU BOAT RAMP 169,595.01 169,595.01
CAPITAL PROJ -LOCAL ASSISTANCE/TRIBAL CON 17,665.31 17.665,31
CAPTIAL PROI-MATAGORDA BAY MIT TRUST PRS 0.00
CAPITAL PROJ - JAIL RODF 1,000,000.00 1,000,000.00
CAPITAL PROJ - OLIVIA HATERIUS PARK IMPROV 84,943.03 789,18 224.95 85,507.26
CAPITAL PROJ -RB INFRASTRUCTURE 224,245.44 224,245.44]
CAPITAL PROJ ENERGY TRZ #1 200,902.29 200,502.29
CAPITAL PROJ - BRIGHTIN ROAD BRIDGE 90,332.00 90,332,00
CAPITAL PROJ AIRPORT RUNWAY IMPROVEMEN 77,461.35 77.461.35
CAPITAL PROJ - KING FISHER-PIER 0.00 2,600.00 2,600.00 0.00
CAPITAL PROJ MAGNOLIA BEACH ERQSION CON 70,000.00 70,000.00|
CAPITAL PROJ - BILL SANDERS PARK IMPROVEM| 140,420.00 140,420.00
CAP PROI MAG BEACH RESTORATION/ CRABBIN 0.00 513163 5,131.63 (.00
CAPITAL PROJ - EMS TRAINING BUILDING 744.40 0.00 -5.30 749.70
CAPITAL FROJ EVENT CENTER 79,927.09 79,921.09
CAPITAL PROJ FIRE TRUCKS & SAFETY EQUIP 6,448.68 6,448.68
CAPITAL PROJ - GREEN LAKE PARK 8,984.79 8,984,79
CAPITAL PROJ HATERIUS PARK/BOAT RAMP 0.00 (.00
CAPITAL PRO HOG BAYQU IMPROVEMENTS 6,276.69 6,276.69
CAPITAL PROJ PORT ALTO PUBLIC BEACH 0.00 0.00
CPRJ - SWAN POINT SHORELINE RESTORATION 0.00 0.00,
CAPITAL PROJ HURRICANE HARVEY FEMA 0.00 0.00
CAPITAL IMPROVEMENT PROJECTS 0.00 0.00,
CPRI - SWAN POINT BULKHEAD IMPROVEMENT 14,942,14| 14,942.14
CAPITAL PROJ HOSPITAL IMPROVEMENTS 2,119,458.94] 2,119,458.94
CAPITAL PROJ -MMC LOANS 0.00 0.00
CAPITAL PROJ - WASTE TRANSFER SATATION -15,562.00 -15,562.00,
CAPITAL PROG - YOUTH SERVICES £14,547.00 814,547.00
ARREST FEES 731,25 231.81 063,06
BAIL BOND FEES (HB 1940) 540.00 660.00| 1,200,00
CONSOLIDATED COURT COSTS (NEW) 581.21 406.28 087.49
CONSOLIDATED COURT COSTS 2020 6,530.20 7.537.62 14,067.82,
DMA TESTING FUND 251.00 1.13 252,13
DRUG COURT PROGRAM FUND - STATE 248 8.88 11.36
SUBTOTALS 57,388.084.01 3960:613,57 6.751.388.01 54.52&2;.9;@

Page [ of 3




COUNTY TREASURER'S REPORT MONTH OF: JUNE2025
BEGINNING ENDING
FUND FUND BALANCE RECEIPTS |DISBURSEMENTS FUND BALANCE
OPERATING FUNDS - BALANCE FORWARD) 57,388,984.01 3.960,613.52 6,751,388.01 54,508,200.52
ELECTION SERVICES CONTRACT 21,629.88 12,632.00 17.985.64 76,336.24)
ELECTRONIC FILING FEE FUND 0.76 2,59 335
EMS TRAUMA FUND 474.69 111.86 586,55
FINES AND COURT COSTS HOLDING FUND 7,847.31 7.84131
INDIGENT CIVIL LEGAL SERVICE 57.30 57.30
JUDICIAL FUND {ST. COURT COSTS) 0.00 0.00
JUDICIAL & COURT PERSONNEL TRAINING FUND 449 449
JUDICIAL SALARIES FUND 92,71 60.69 153.40
JUROR DONATION-TX CRIME VICTIMS FUND 152,00 152.00
JUVENILE PROBATION RESTITUTION 174.53 404.00 578.53
LIBRARY GIFT' AND MEMORIAL 43,660.01 5,006.66] 48,666.67
MISCELLANEQUS CLEARING 15,313.47 3.841.68 221.69 18.933.46
STATE CRIMINAL NON DICLOSURE FEE FUNI} 0.00 0.00
REFUNDABLE DEPOSITS 2,000.00 2,000.00
STATE CIVIL FEE FUND 616.95 551,10 1,168.05
CIVIL JUSTICE DATA REPOSITORY FUND 0.68] 0.55 1.24
JURY REIMBURSEMENT FEE 47.38 40.85 88.23
STATE CONSOLIDATED CIVIL FEE FUND 3,221.30 2,063.60j 5.284.50
SUBTITLE C FUND 2,144.64 2,065.11 4,209.75
SUPP OF CRIM INDIGENT DEFENSE 29.18 20.24 49.42)
TIME PAYMENTS -16.48 69.46 52.08
TRAFFIC LAW FAILURE TO APPEAR 316.04|. 67.42 383.46
UNCLAIMED PROPERTY 51,383.00 0.17 3131 51,356.86
TRUANCY PREVENTION AND DIVERSION FUND 139.06 20,14 159.20)
BOOT CAMP/IJAEP 147.43 . 14743
JUVENILE PROBATION 420.926.24 124.638.37 92.726.33 446.838.28
SUBTOTALS 58,019,411.59 4,112,210.01 6,868,352.98 55,263,268.62
TAXES IN ESCROW 0.00)
TOTAL OPERATING FUNDS| 58,019,411.59 4,112.210,01 6.868.352,98
OTHER FUNDS
D A FORFEITED PROPERTY FUND 38,343.80 47,27
SHERIFF NARCOTIC FORFEITURES 69,674.91 85.91 522,01
CERT OF OB-CRTHSE REF SERIES 2610 59,810.37 764.28
CERT OF OB-CRTHOUSE I&5 SERIES 2012 32,819.93 40.46
CERT OF OB - HOSP CONSTRUCTION -SERIES 2024 1,667,702.72 17.703.65
CAL.CO. CONSTRUCTION SERIES 2024 2434.56 854,189.73 454,119,30
CAL. CO. FEES & FINES 105.058.55 0R.258.05 97.203.381
TOTAL OTHER CO, FUNDS! 1.976,044,84] 971,000,261 051,845,19
IMEMORIAL MEDICAL CENTER
OPERATING 1,669,706.79 5.312,066.09 4,154,702.49
MONEY MARKET 66,348.95 98.16
LOCKBOX - MONEY MARKET 321.60 £70.49
INDIGENT HEALTHCARE 9,579.43 419272 4,200.62
PRIVATE WAIVER CLEARING FUND 0.00
CLINIC CONSTRUCTION SERIES 2014 0.00
NH ASFORD 1,192.47 . 50,048.71 61,020.74
NH BROADMOOR 166.26 3.639.96 3,704.26
NH CRESCENT 34,i58.19 3,318.57 34,334.53
NH FORT BEND 2,404.22 46,036.99 2,304.22
NH SOLERA 32,442,712 347,348.98 57,859.39
NH GOLDEN CREEK 9,968.45 993,392,57 405,310.02
NH GULF POINTE - PRIVATE PAY 110.81 -2,759.37 2,745.17
NH GULF POINT PLAZA MEDICARE / MEDICAID 101.69 322,74 324.24
NH LAVACA BAY NURSING & REHABILITATION 891,320.00 1,186,504.55 1,477,797.37
NH TUSCANY VILLAGE 267.78%.80 1.114.536.82 1.189.114.27
TOTAL MEMORIAL MEDICAL CENTER FUNDS 2.986.111.39 9.075.036.72, 7,393.417.32
IDRAINAGE DISTRICTS
NO. 6 50,504.34, 6227
NO. 8 164,206.79 460.38
NO. 10-MAINTENANCE 120,475.04 176.94
NO. 11-MAINTENANCE/OPERATING 235,337.03 3,242.85 39,406.93
NO. 11-RESERVE 232.665.60 286.85
TOTAL DRAINAGE DISTRICT FUNDS 8013,189,61 4.220.30 39.406.93
CALHOUN COUNTY WCID #1
OPERATING ACCOUNT 390,345.59 1,257.53 16,117.37 375,485.75
PAYROLL TAX 1,009.94 1,500.00 183.18 2.326.75
TOTAL WCID FUNDS 391,385,53] 375753 16,300.56 377,812.50)
CALHOUN COUNTY PORT AUTHORITY
MAINTENANCE AND OPERATING 116,933.37 773.24 7.582.54 110,124.07
CALHOUN COUNTY
TEXSTAR / CONSTRUCTION PROCEEDS 28.681.550.22 100.452.35 §54,119.30 27,927,923.27
TOTAL MMC, DR. DIST., NAV, BIST, WCID & FRQ 32,979,180.12 9.183.249.14 8.310,826.65 33,851,602.61
TOTAL ALL FUNDS _—”7“'92,914.53 .55 14,266,549,41 T6.131,024.82] 110,161, 1
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COUNTY TREASURER'S REPORT MONTH OF: JUNE2025
BANK
LESS: CERT.OF DEP/
FUND OUTSTNDG DEP/ | PLUS: CHECKS BANK
FUND BAIANCE OTHER ITEMS OUTSTANDING BALANCE
OPERATING * 55,263,268.62 48,768.57 628,387.85) 1,842,887.90
54,000,000.00/
OTHER
D A FORFEITED PROPERTY FUND 38,391.07 38,391.07
SHERIFF NARCOTIC FORFEITURES 69,238.81 423.20 69,662.01
CERT OF OB-CRTHSE REF SERIES 2010 60,574.65 35.11 60,539.54
CERT OF OB-CRTHOUSE i&5 SERIES 2012 32,860.39 32,860.39
CERT OF OB - HOSP CONSTRUCTION -SERIES 2024 1,685,406.37 1,301L.01 1,684,105.36
CAL.CO. CONSTRUCTION SERIES 2024 2,704.99 2,704.99
CAL., CO FEES & FINES 106.,113.63 9,574.81 9,815.55 106,354.37
MENMORIAL MEDICAL CENTER
OPERATING % 2,827,070.39 1,086,880.44 3,913,950.83
MONEY MARKET 66,447.12 66,447.12
LOCKBOX - MONEY MARKET 1,692.09 1,692.00
INDIGENT HEALTHCARE 9,571.53 4,181.81 125.29 551501
PRIVATE WAIVER CLEARING FUND 0.00 0.00
CLINIC CONSTRUCTION SERIES 2014 0.00 0.60
NH ASFORD 120,44 12044
NH BROADMOOR 101.96 101.95
NH CRESCENT 3,142.23 3,14223
NH FORT BEND 46,136.99 46,136.99
NH SOLERA 321,932.31 321,932.3
NH GOLDEN CREEK 598,051.00 548,051.00
NH GULF POINT PRIVATE PAY 125,01 12501
NH GULF POINTE PLAZA MEDICARE / MEDICAID 100.19 100.19|
NH LAVACA BAY NURSING & REHABILITATION 600,027.18 600,027.18
NH TUSCANY VILLAGE 193,212.35 193.212.35
DRAINAGE DISTRICT:
NO. 6 50,566.61 50,566.61
NO. 8 164,667.08 164,667.08
NO. 10 MAINTENANCE 120,652.58 120.652.88|
NO. 11 MAINTENANCE/OPERATING 199,172.96 309.43 120.00 198,983.53
NO. 11 RESERVE 232,952.45 23295245
CALHOUN COUNTY WCID #1
OPERATING ACCOUNT 375,485.75 37548575
PAYROLL TAX 2,326.75 2,326.75
CALHOUN COUNTY PORT AUTHORITY
MAINTENANCE/QOPERATING *4+* 110,124.07 1160,124.07,
CALHOUN COUNTY
TEXSTAR / CONSTRUCTION PROCEEDS 27,927,923.27 27,927,923.27
TOTALS 91.110.161.14 54,064.170.74 1.725.752.33 38.771.742.73]

E2 223
Fhkak
ek
ek
ek

. THE DEPQSITORY: FOR SALHOUN.CONAVIG
EASTWEST EANK CDs - $ 22,590,910.61

INTERBANK MONEY MKT #2 - $16,913,209.40

ek

MMC NEXBANK MONEY MKT - $1,841,113,23

Court costs and fees collected and reported may not be current and up-to-date d
certify that the current balances are true and correct to all monies received by the Courdty

NEXBANK MONEY MKT #1 - DALLAS, TEXAS - $ 22,063,782.21

fg!iliiigg}

il W/ V8
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THE DEPOSTTORY. FOR CALHOUN'COUNTY WGID' 15 INTERNATIONAL BANK:OF COMMERCE - PORT LAVACA
N DISTRICT IS FIRST NATIONAL BANK - PORT LAVACA




CALHOUN COUNTY TREASURER'S OFFICE
QUARTERLY STATEMENT OF BALANCES ]
- -

) FUND NAME i FUND NAME 3
CENERAL. 41,335,268,93 | CONSOLIDATED COURT COSTS 2020 ) 14,067 82
AIRPORT MAtNTENANCE 83,417.02 | DNA TESTING FUND ) - £82.13
APPELLATE JUDICIAL SYSTEM 774.57 | PRUG COURT PROGRAM FUND - STATE -~ 1198
'COURT FACILITY FEE FUND | - 22.476.42 | ELECTION SERVICES CONTRACT 76,336.24
GOASTAL PROTECTION FUND 3,581,740.21 | ELEGTRONIC FILING FEE FUND 3.35
COUNTY AND DIST GOURT TEGH FUND  ° 10,744.67 | EMS TRAUMA FUND 586.55
COUNTY CHILD ABUSE PREVENTION FUND : 1,194.59 | FINES AND COURT COSTS HOLDING FUND 7,847.31
GOUNTY CHILD WELFARE BOARD FUND " 2,598.25 | INDIGENT CIVIL LEGAL SERVICE §7.30
COUNTY JURY FUND 5,872.19 ] JUDIGIAL FUND (ST. COURT COSTS) -
GOURTHOUSE SECURITY " | 284,274.93] JuDICIAL & COURT PERSONNELTRAINING FURD 4.49
COURT INTIATED GUARDIANSHIP FUND . 21,527.22 | JUDICIAL SALARIES FUND  ~. 153.40
DIST CLK RECORD PRESERVATION FUND - . 43,050.33 | JUROR DONATION-TX CRIME VICTIMS FUND 162.00
COURT REPORTERS SERVICE FUND 1,707.38-| JUVENILE PROBATION RESTITUTION o 57853
GO CLK RECORDS ARCHIVE FUND . 352,322.90 | LIBRARY GIFT AND MEMODRIAL, 48,866.67
COUNTY SPECIALTY COURT FUND 17,365,11 | MISCELLANEQUS CLEARING 18,833.48
COUNTY DISPUTE RESOLUTION FUND ) 22,788.68 |- STATE CRIMINAL NON DISCLOSURE FEE FUND
DONATIONS N 161,823.38 | REFUNDABLE DEPOSITS 2,000.00
DRUGHDWI COURT PROGRAM FUND-LOGAL . 27,348.80 | STATE CIVIL FEE'FUND : - 1,168,05
JUVENILE CASE MANAGER FUND - 194,38 | CIVIL JUSTICE DATA REPOSITORY FUND . 124
FAMILY PROTECTION FUND " 1472474 | JURY REIMBURSEMENT FEE 88.23
JUVENILE DELINQUENCY PREVENTION FUND 9,423,141 | STATE CONSOLIDATED CIVIL FEE FUND 5,284.90
BRANTS 196,610.68 | SUBTITLE C FUND 4,208.76
JUSTICE COURT'I'ECHNOLOGY 99,802,656 § SUPP OF CRIM INDIGENT DEFENSE 49.42
JUSTICE COURT BUILDING SECURITY FUND . 4,478.68 | TIME PAYMENTS : . 52.99°

| LATERAL ROAD PRECINGT#1 3,716.40 § TRAFFIC LAW FALLURE TQ APPEAR : : 38346
LATERAL RDAD PRECINCT#2 . 3,716.40 | UNCLAIMED PROPERTY - - 51,566.86
|.ATERAL ROAD FRECINGT #3 ’ '8,716.40 | TRUANCY PREVENTION AND DIVERSION FUND 150.20
LATERAL ROAD PREGINCT #4 . <. 3,716.41{ BOOT CAMPAJAER \ ' : 147.43
LANUAGE ACCESS FUND 6,918.28 | JUVENILE PROBATION : A448,538.29
JURCR DONATIONS - HUMANE SOCIETY - 4349.96 - BUBTOTALS|  55,263,268.62
JURCR DONATIONS VETERANS SERVICES : 1,709.34 JTAXES [N ESCRGW .
JUSTICE COURT SUPPORT FUND ©9,556.73 TOTAL OPERATING FUNDS|  55,263,268.62
PRETRIAL SERVICES FUND  80,759.43
LOCAL TRUANCY PRE\.’ENTION.'DIVERSION FUND 38,921.76 ) :

- LAWLIBRARY . - 201,185.57 | DA FORFEITED PROPERTY FUNDS 38,301.07
LAW ENF OFFICERS STD EDUC. (LEOSE) ’ " 30,876.81 | SHERIFF NARCOTICS FORFEMTURES ’ '59,238.81
POC COMMUNITY GENTER © - 56,008.27 | CERT OF OB-CRTHOUSE I&S SERIES 2010 60,574.65
REGGRES MANAGEMENT-DISTRICT GLERK 282:67 | GERT OF DB-CRTHOUSE 148 SERIES 2012 By . 82,860.30
RECORDS MANAGEMENT-GOUNTY CLERK, ", 250,226.11 | CERT OF OB-HOSP CONSTRUCTION - SERIES 202 1,885,408.37
RECORDS MGMT & PRESERVATION 79,334,738 | GAL.CO. CONSTRUCTION SERIES 2024 o 2,704.89
ROAD & BRIDGE GENERAL B 1,848,838.62 | CAL GO FEES & FINES . 106,113.63
OPIOD REMEDIATION FUND - ) . B86,588.01 : . TOTAL OTHER COUNTY FUNDS ,005,280.91
BMILE PIER/BOAT RAMP INSURMAINT . .00 : ) '

CAPITAL PROJ - BOGGY BAYOU NATURE PARK £3,263,87 [MEMORIAL MEDICAL CENTER
CAPITAL PROJ.- AMERIGAN RESCUE PLANACT 2021 - (25,205.26)| OPERATING 2,827 070.38
GAPITAL PROJ -« KING.FISHER BEAGH PARK ~ '48,815,00 | MONEY MARKET . 66,447.12

| GAPITAL PROJ MAG_INDIANDLA BEACH PAVILIONS [ - 167,166.67 | INDIGENT HEALTH CARE 9,571.83
CAPITAL PROF MAG BEACH MARSH RESTORATION ©.- | LOCKBOX -MONEY MARKET . 1,892.09
CAPITAL PRQW - GDBG DR INFRASTRUCTURE 2741,313.36 | PRIVATE WAIVER CEEARING FUND- -
CAPITAL PROS - CDBG - MIT ENFRASTRUCTURE - 220,873:92 | CLINIC CONSTRUCTION SERIES 2014 -
CAPITAL PROS - CDBG LOGAL HAZARD MIT PLANNIN - | NH ASHFORD 120,44
CAPITAL PROJ CHOCOLATE BAYOQU BOAT RAMP . 1€89,5985.01 NH BROADMOOR 101.86

| CAPITAL PROJ -LOCAL ASSISTANGETRIBAL CONSH 7,668.31 | NH GRESCENT 3,142.23
CAPTIAL PROJ-MATAGORDA BAY MIT TRUSTPROJE - | NH FORT BEND : 45,136.89
CAPITALPROJ - JAILROCF . 1,000,000,00 | NH SOLERA a21,830.31
CAPITAL PROJ - OLIVIA HATERIUS PARK [MPROVEM . 85,507.26 | NH GOLDEN CREEK : 598,051.00

' CAPITAL PROJ -RB INFRASTRUCTURE 224,245.44 | NH GULF POINT - PRIVATE F'AY 125,01
CAPITAL PROJ ENERGY TRZ #1 ) - 260,902.29 | NH GULF POINT PLAZA MEDIGARE/MEDICAIR : 100.19
CAPITAL PROJ - BRIGHTIN ROAD BRiDGE 80,332.00 | NH BETHANY SENIOR LIVING £00,027.18
CAPITAL PROJ AIRPORT RUNWAY IMPROVEMENTS| =~ 77.461.35 f NH TUSCANY - 193,212.35
CAPITAL PROJ - KING FISHER-PIER . - . TOTAL-MEMORIAL WEDICAL CENTER § . 4,667,730.7%

_ CAPITAL PROJ MAGNOLIA BEACH EROSION CONT 70,000.00
CAPITAL PROI - BILL SANDERS PARK IMPROVEMEN, . 140,420.00 DRAJNAGE DISTRICTS

- GAP PROJ MAG BEACH RESTORATION/ CRABBIN B - | mo.s o S . B0,566.81,
GAPITAL PROJ - EMS TRAING BUILDING 74070 | NO.& : 184,567.08
CAPITAL PROJ EVENT CENTER ’ 79,927.08 | NO. 10-MAINTENANCE . 120,652,886
CAPITAL PROIJ FIRE TRUCKS & SAFETY EQUIP 8,448.88 | NO. 11-MAINTENANGE/OPERATING | 188,172.98
CAPITAL PROJ - GREEN LAKE PARK 8,984.70 | NO. 11-RESERVE 232,952.45
CAPITAL PROJ HATERIUS PARK/BOAT RAMP . - TOTAL DRAINAGE DISTRICTS| §.  76B,044.98 |
CAPITAL PRO HOG BAYOU IMPROVEMENTS 6,276.69 :
CAPITAL PROJ PORT ALTO PUBLIC BEACH - |cALHOUN COUNTY WCID #1
CPRJ - SWAN POINT SHORELINE RESTORATION - | OPERATING AGCOUNT 375,468.75

- | CAPITAL PROJ HURRICANE HARVEY FEMA - . | PAYROLL TAX : 232875

. CAPITAL IMPROVEMENT PROJECTS - . TOTAL WCID 377,842.50
CPR4 - SWAN POINT BULKHEAD IMPROVEMENT 14,842.14 : - .
CAPITAL PROJ HOSPITAL IMPROVEMENTS 2,119,458.84 [CALHOUN GOUNTY PORT AUTHORITY :
CAPITAL PROJ -MMC LOANS  © L © - | MAINTENANCE AND OPERATING ' § 110,124.07
CAPITAL PROJ - WASTE TRANSFER SATATION {15,562.00) '

- CAFITAL PROG - YOUTH SERVICES ‘ 814,547.00 [CALHOUN couNT'r ’

ARREST FEES ) - - 8B3.08 TEXSTAR / GONSTRUGTION PROCEEDS: - § 27.827,023.27

- BAIl. BOND FEES (HB 1940) : 1,200.00 .
CONSOLIDATED COURT GOSTS (NEW) : G674, . TOTAL FUNDS] § . 91,110,161.14

| -/
ge and Commissioners it and for Ca[hugjn Cour} Texas hsreby certfy that we have made an examination of me CnuntyTreasure\‘s
‘ug.efl this day and have fnund fhe samé fo be;mrrect gmdwm order.

/M Gary Rease, Commissioner Paf 4
Rénaid Best Gommizsloner Pot 2

SWORN SUESCRIBED BES RE ME, Coynty Judpe, and Geun(y Commissionsrs of said Calhoun Ooun{y each respectively,
on thus day A :r.?zusg

REME dg;signed autharity, on this day persona.!ly appeared Rhanda 8. Kokena, County Treastrr of Calh W ‘m ays fhat thé wﬂh,u.and foregoing report
a,t-ue ma purrec%sccaunﬁhg of all monels recelved by the Cotinty Treasuver as-of the dale of this report However, coyrt costs and fges col ned; of

P ’3'

Rhofda 8. Kokend, Couniy Tre

LEDFORRE ORDANDRECDRDEDTH!S daynf AM-?HS‘IC' 2025 pﬁﬂ& %f ; mm(ﬂm

Anna Goodman, County Clerk




CALHOUN COUNTY TREASURER'S OFFICE

INUESTMENT REPORT
QUARTER ENDING JUNE 2025
BRIBKEE RECEPTS EXPEHSE BALTHGE THTEBEST EARNED
4112025 & TRARSFERS & TRANSFERS 6/30/2025 MOREY REAKY GHECKING HOW CHEEHING
OPERATING * $ 61,729,537562 { § 15,206,418.897 | 2167268797 | 5 ,263,26862 | $ 2308458 (% 5294598 | 5 -
FEES & FINES HOLDING ACCOUNT 124,904.68 282,733.04 301,524.09 106,113.63 415.70
CERT OF OBLIG-CRTHSE SERIES 2010 57,743.43 283122 - 60,574.65 222,00
CERT OF OBLIG-CRTHSE SERIES 2012 32,737.81 122,58 - 32,860.39 122,58
CERT OF OB-HOSP CONSTRUCTION - SERIES 202 - 60,161,623 - 60,161.63 13,606.68
[.A. FORFEITURE FUND 35,758.74 263233 - 38,391.07 139.33
5.0. NARCOTICS FORFEITURE FUND 67,773.84 4,89561 343064 69,238.81 258,11
MEMORIAL MED CTR OPERATING 3,158,072.93 13,186,922.63 12,517,925.17 2,827,070.39 B461.57 -
MEMORIAL MED CTR MONEY MARKET 66,149.81 29731 - 56,447.12 297.31
MMC LOCKBOX -MONEY MARKET 39.79 6,153.74 4,196.92 1,996,61 1.09
CALHOLN COUNTY INDIGENT HEALTHCARE 9,575.88 839381 8,702.81 9,266,98 28.06
PRIVATE WAIVER CLEARING FUND - - - 0.00 -
CLINIC CONSTRUCTION SERIES 2014 - - - 0.00 -
NH ASHFORD 308,310.07 275,461.29 583,650.92 120,49 117.45
NH BROADMOOR 155,276.08 47,538.65 202,712.77 101.96 149.19
NH CRESCENT 426,783.41 349,299.39 774,950,57 3,142.23 226.61
NH FORT BEND 67,319.00 143,126.65 164,308.66 46,136,99 44,08
NH SOLERA 413.485.68 978,857.19 1,070,410.76 321,932.31 528.05
NH GOLDEN CREEK 263,416.82 252481362 2.190,179.44 598,051.00 828.52
IMMC GULF POINTE PRIVATE PAY 438767 49,226.18 5348884 12501 18.26
IMMC GULF POINT PLAZA MEDICINE  MEDICAID 101.43 323,00 324.24 100.19 0.45
IMMC NH BETHANY SENIOR LIVING 300,147.50 2,718,194,24 2,418,314.56 600,027.18 1.572.48
MMC NH TUSCANY VILLAGE 22888817 3,552,913.92 - 3,588,509,74 193,212.35 1,013.07
IDRAINAGE DISTRICT #6 50,289.25 356.80 79.44 50,566.61 188.48
DRAINAGE DISTRICT #8 163,722.76 1.123.92 179.60 164,667.08 613,81
DRAINAGE DISTRICT #10 - MAINT & OPER. 119,247.92 1,514.58 109.60 120,652.68 449,06
DRAINAGE DISTRICT #11 - MAINT & OPER. 293,359.05 15,041.49 109,227,68 199,172.96 903.23
DRAINAGE DISTRICT #11 - RESERVE 232,083.44 £69.01 - 232,952.45 869.01
WATER CONT & IMPROV DIST #1 391,88B.76 2,081.10 18,464.11 375,485.75 -
WATER CONT & IMPROV DIST #1 - PAYROLE TAX, 1,347,564 1,500.00 520.79 2,326.75 -
PORT AUTHORITY 115,489.18 221743 7.582.54 110,124.07 872.89
[TEXSTAR [ CONSTRUCTION PROCEEDS 30,624,423 46 317.942.61 3.014,442.80 27.,927,923.27 -
SUBTOTALS § 9944425202 15 39,743,96392 [§ 4070600455 [$ BB 4BZ 130 | & 230845815 38,992.26 | $ -
[TAXES IN ESCROW (OPER FUND) - - - 0.00
TOTAL 5 08544425202 |§  38,74396392 (% 45706,00456 {§ B9,4822T1.38[$ 23,084.58 | 38,902.26 [ $ -
a5 of B3-2025 OPERING TOTAL BMANCE
GERTIFICATES OF REFASTY Injorest Bale BALANCE AMOUHT QHAATERLY INTEREST Gf30/2025
NE T e 837 (matured & mcved M2 April 28] 0.00% 0,00, = =bi
EASTWEST BANK # ....8512 4.28% §,000,000.00 56,616.49 5,353,310.46
EASTWEST BANK # __... 1847 2.47% 4,000,000.00 48,879.09 4,405,352.65
EASTWEST BANK #....2948 4.27% 3,731,691.54 43,392.69 4,028,029.47
[EASTWEST BANK #.......5480 4.41% 8,500,000.00 85,490.28 8,734,227.03
“** all CD's are compounded
TOTAL QPERATING CD'S 5 21,231,691.54 | & 244,587.56 | § 22,550,819.61
NEXBANK MONEY MKT #1 4.55% 15,600,000.00 22,063,782.21
INTERBANK MONEY MKT #2 4,65% 11,000,000.00 16,913,208.4D

TOTAL INVESTMENTS FOR 2024 $  47,231,691.54 | § 244,587.56 | 5 ©1,567,911.22
NEXBANK MONEY MKT - MEMORIAL MEDICAL 4.45% $3,000,000.00 $1,844,413.23
( opened June 15, 2023) . 73
RHQNDA S, KOKENA \
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NOTICE OF MEETING — 8/20/2025

26.Consider and take necessary action on 2025 budget adjustments. (VLL)

RESULT' " APPROVED [UNANIMOUS]
MOVER: -+ Joel Behrens, Commissioner Pct3 Bl EE G
SECONDER' -,3 Ronald Best, Comm|55|oner Pct2:. - e

AYES SHETT Judge Lyssy, Comm|55|oner HaIl Best Behrens

Page 22 of 23




CALHOUN COUNTY, TEXAS
Unposted Budget Transactions

BUD1678 - 2025 BUDGET-ADJUSTMENTS-REGULAR-CCRT-2025.08.20

Effective Document Fund Dept
Date Number Code Fund Title Code Dept Title GL Code GL Title Increase Decrease Transaction Description
8/20/2025 7150 1000 GENERAL 410 COUNTY 53020 GENERAL QFFICE 2,000.00 LINE ITEM
FUND COURT-AT-LAW SUPPLIES TRANSFER TC
COVER EXPENSES
8/20/2025 7150 1000 GENERAL 410 COUNTY 60052 ADULT 2,000.00 LINE ITEM
FUND COURT-AT-LAW ASSIGNED-EXPERT TRANSFER TO
WITNESS EXPENSE COVER EXPENSES
Total COUNTY 2,000.00 2,000.00
410 COURT-AT-LAW
8/20/2025 7151 1000 GENERAL 540 ROAD AND 515468 TEMPORARY 4,000.00 LINE ITEM
FUND BRIDGE-PRECIN... ADJUSTMENT TO
#1 PAY SALARIES
8/20/2025 7151 1000 GENERAL 540 ROAD AND 51545 PART-TIME 4,000.00 LINE ITEM
FUND BRIDGE-PRECIN... EMPLOYEES ADJUSTMENT TO
#1 PAY SALARIES
Total ROAD AND 4.000.00 4.,000.00
540 BRIDGE-PRECIN...
#1
8/20/2025 7152 1000 GENERAL 5350 ROAD AND 53510 ROAD & BRIDGE 10,000.00 LINE ITEM
FUND BRIDGE-PRECIN... SUPPLIES ADJUSTMENT
#2
8/20/2025 7152 1000 GENERAL 550 ROAD AND 63530 MACHINERY/EQUIL... 10,000.00 LINE ITEM
FUND BRIDGE-PRECIN... REPAIRS ADJUSTMENT
#2
8/20/2025 7153 1000 GENERAL 550 ROAD AND 50568 HEAVY 15,000.00 LINE ITEM
FUND BRIDGE-PRECIN... EQUIPMENT ADJUSTMENT
#2 OPER.(PCTSYASST
FOREMAN
8/20/2025 7153 1000 GENERAL 550 ROAD AND 51540 TEMPORARY 15,000.00 LINE ITEM
FUND BRIDGE-PRECIN... ADJUSTMENT
#2
Total ROAD AND 25,000.00 25.000.00
550 BRIDGE-PRECIN...

Date: 8/19/25 02:09:46 PM

#2

Page: 1



CALHOUN COUNTY, TEXAS
Unposted Budget Transactions

BUD1678 - 2025 BUDGET-ADJUSTMENTS-REGULAR-CCRT-2025.08.20

Effective Document Fund Dept
Date Number Code Fund Title Code Dept Title GL Code QL Title Increase Decrease Transaction Description
8/20/2025 7154 1000 GENERAL 560 ROAD AND 60520 BUILDING REPAIRS 388.00 LINE ITEM
FUND BRIDGE-PRECIN... TRANSFER
#3
8/20/2025 7154 1000 GENERAL 560 ROAD AND 63530 MACHINERY/EQUI... 388.00 LINE ITEM
FUND BRIDGE-PRECIN... REPAIRS TRANSFER
#3
Total ROAD AND 388.00 388.00
560 BRIDGE-PRECIN...
#3
8/20/2025 7155 1000 GENERAL 570 ROAD AND 53992 SUPPLIES-MISCEL... 2,000.00 LINE ITEM
FUND BRIDGE-PRECIN... ADJUSTMENT
#4
8/2012025 7155 1000 GENERAL 370 ROAD AND 70750 CAPITAL OUTLAY 2,676.00 LINE ITEM
FUND BRIDGE-PRECIN... ADJUSTMENT
#4
8/20/2025 7155 1000 GENERAL 570 ROAD AND 73400 MACHINERY AND 4,676.00 LINE ITEM
FUND BRIDGE-PRECIN... EQUIPMENT ADJUSTMENT
#4
Total ROAD AND 4,676.00 4,676.00
570 BRIDGE-PRECIN...
#4
8/20/2025 7156 1000 GENERAL 760 SHERIFF 50365 DEPUTY SHERIFF 65,000.00 LINE ITEM
FUND TRANSFER SB22
EXPENSES
8202025 7156 1000 GENERAL 760 SHERIFF 70749 CAPITAL 65,000.00 LINE ITEM
FUND OUTLAY-SB22 TRANSFER SB22
GRANT-EQUIPMENT EXPENSES
8/202025 7157 1000 GENERAL 760 SHERIFF 50365 DEPUTY SHERIFF 28,000.00 TO COVER PART
FUND TIME EXPENSES
8/20/2025 7157 1000 GENERAL 760 SHERIFF 51545 PART-TIME 28,000.00 TO COVER PART
FUND EMPLOYEES TIME EXPENSES
Total SHERIFF 93,000.00 93,000.00
760

Date; 8/19/25 02.09:46 PM

Page: 2



CALHOUN COUNTY, TEXAS
Unposted Budget Transactions
BUD1678 - 2025 BUDGET-ADJUSTMENTS-REGULAR-CCRT-2025.08.20

Effective Document Fund Dept
Date Number Code Fund Title Code Dept Title GL Code GL Title Increase Decrease Transaction Description
8/20/2025 7158 1000 GENERAL 001 REVENUE 49150 RECOVERIES-INS... 1,450.00 INS RECOVERY - SO
FUND VEHICLE DAMAGED
7/26/25-CCAPRVD
8/20/25
Total REVENUE 1,450.00 0.00
001
8/20/2025 7158 1000 GENERAL 760 SHERIFF 65464 REPAIRS-INSURAN... 1,450.00 INS RECOVERY - S0
FUND RECOVERY VEHICLE DAMAGED
7/26/25-CCAPRVD
8/20/25
Total SHERIFF 1,450.00 0.00
760
8/20/2025 7159 2719 JUSTICE 001 REVENUE 44061 FEES-JUSTICE OF 212.00 ADJUST BUDGET
COURT PEACE-PRECINCT FOR MAY 2025
TECHNOL.... #1 REVENUE
FUND
8/20/2025 7159 2719 JUSTICE o1 REVENUE 44062 FEES-JUSTICE OF 36.00 ADJUST BUDGET
COURT PEACE PRECINCT #2 FOR MAY 2025
TECHNOL... REVENUE
FUND
8/20/2025 7159 2719 JUSTICE 001 REVENUE 44063 FEES-JUSTICE OF 28.00 ADJUST BUDGET
COURT PEACE PRECINCT #3 FOR MAY 2025
TECHNOL... REVENUE
FUND
8/20/2025 7159 2719 . JUSTICE 001 REVENUE 44064 FEES-JUSTICE OF 22.00 ADJUST BUDGET
COURT PEACE PRECINCT #4 FOR MAY 2025
TECHNOL... REVENUE
FUND
82072025 7139 2719 JUSTICE 001 REVENUE 44065 FEES-JUSTICE OF 57.00 ADJUST BUDGET
COURT PEACE PRECINCT #5 FOR MAY 2025
TECHNOL... REVENUE
FUND

Date: 8/19/25 02:09:46 PM

Page: 3



CALHOUN COUNTY, TEXAS
Unposted Budget Transactions
BUD1678 - 2025 BUDGET-ADJUSTMENTS-REGULAR-CCRT-2025.08.20

Effective Document Fund Dept
Date Number Code Fund Title Code Dept Title GL Code GL Title Increase Decrease Transaction Description
8/20/2025 7159 2719 JUSTICE 001 REVENUE 46020 INT INC-JUSTICE 20.00 ADJUST BUDGET
COURT SYSTEM FOR MAY 2025
TECHNOL... REVENUE
FUND
Total REVENUE 375.00 0.00
001
8/20/2025 7159 2719 JUSTICE 999 NO DEPARTMENT 70751 CAPITAL 224.00 ADJUST BUDGET
COURT QUTLAY-JP PCT #1 FOR MAY 2025
TECHNOQOL... REVENUE
FUND
8/20/2025 7159 2719 JUSTICE 999 NO DEPARTMENT 70752 CAPITAL 38.00 ADJUST BUDGET
COURT OUTLAY-JP PCT #2 FOR MAY 2025
TECHNQOL... REVENUE
FUND
8/20/2025 7159 2719 JUSTICE 999 NO DEPARTMENT 70753 CAPITAL 30.00 ADIUST BUDGET
COURT OUTLAY-IP PCT #3 FOR MAY 2025
TECHNOL.... REVENUE
FUND
8/20/2025 7159 2719 JUSTICE 999 NO DEPARTMENT 70754 CAPITAL 23.00 ADJUST BUDGET
COURT OUTLAY-JP PCT #4 FOR MAY 2025
TECHNOL... REVENUE
FUND
8/20/2025 7159 2719 JUSTICE 999 NO DEPARTMENT 70755 CAPITAL 60.00 ADJUST BUDGET
COURT OUTLAY-JP PCT #5 FOR MAY 2025
TECHNOL... REVENUE
FUND
Total NO DEPARTMENT 375.00 0.00
999
8/20/2025 7160 1000 GENERAL 200 COUNTY TAX 63500 MACHINE 700.00  LINEITEM
FUND COLLECTOR MAINTENANCE TRANSFER FOR
NEW PC
8/20/2025 7160 1000 GENERAL 200 COUNTY TAX T0750 CAPITAL OUTLAY 700.00 LINE ITEM
FUND COLLECTOR TRANSFER FOR
NEW PC

Date: 8/19/25 02:0%:46 PM

Page: 4



CALHOUN COUNTY, TEXAS
Unposted Budget Transactions

BUD1678 - 2025 BUDGET-ADJUSTMENTS-REGULAR-CCRT-2025.08.20

Effective Document Fund Dept
Date Number Code Fund Title Code Dept Title GL Coede GL Title Increase Decrease Transaction Description
Total COUNTY TAX 700.00 700.00
200 COLLECTOR
8/20/2025 7161 1000 GENERAL 140 LIBRARY 65470 REPAIRS-MAIN 5,300.00 LINE ITEM
FUND LIBRARY TRANSFER TO
COVER SERVPRO
BILL
872072025 7161 1000 GENERAL 140 LIBRARY 65474 REPAIRS-PORT 5,300.00 LINE ITEM
FUND OCONNOR TRANSFER TO
LIBRARY COVER SERVFRO
BILL
Total LIBRARY 5,300.00 5,300.00
140
8/20/2025 7162 1000 GENERAL 180 JATL OPERATIONS 50363 DEPUTY JAILER 2,000.00 OVERDRAWN
FUND ACCOUNTS
8/20/2025 7162 1000 GENERAL 180 JAIL OPERATIONS 51613 OVERTIME BASE 2,000.00 OVERDRAWN
FUND PAY ACCOUNTS
Total JAIL OPERATIONS 2,000.00 2,000.00
18¢
8/20/2025 7162 1000 GENERAL 635 EMERGENCY 51613 OVERTIME BASE 6,000.00 OVERDRAWN
FUND COMMUNICATI... PAY ACCOUNTS
DIVISION
8/20/2025 7162 1600 GENERAL 635 EMERGENCY 51620 ADDITIONAL 6,000.00 OVERDRAWN
FUND COMMUNICATI... PAY-REGULAR RATI ACCOUNTS
DIVISION
Total EMERGENCY 6,000.00 6,000.00
635 COMMIUNICATI...
DIVISION
Total BUD1678 - 2025 146,714.00 143,064.00

Date: 8/19/25 02:09:46 PM

BUDGET-ADJUSTME...

Page: §



CALHOUN COUNTY, TEXAS
Unposted Budget Transactions
BUDI1678 - 2025 BUDGET-ADJUSTMENTS-REGULAR-CCRT-2025.08.20

Effective Docuinent mE.E Dept
Date Number Code Fund Title Code Dept Title GL Cede GL Title Increase Decrease Transaction Description
Report Total 146,714.00 143,064.00

Date: 8/19/25 02:05:46 PM Page: 6






NOTICE OF MEETING — 8/20/2025

27.Approval of bills and payroli. (VLL)

1 RESULT
ijOVER - David A e

_';SE(_';ONDER' Joel Behrens Comm|55|oner;.Pct3 S R
“AYES: . o ;_'Judge Lyssy, Comm|SS|oner Hall Best Behrens-

-f;‘County BI"S.:E-_ o

RESULT: ~  APPROVED [UNANIMOUS] T i
MOVER: - - David Hall, Commissioner Pct 1~~~ =~
SECONDER R Ronald Best Comm|ssmner Pct2 e

AYES S du

28. Adjourn.

JB/RB 11:07am
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August 20, 2025 _ APPROVAL LIST - 2025 BUDGET

COMMISSIONERS COURT MEETING OF

BALANCE BROUGHT FORWARD FROM APPRCOVAL LIST REPORT PAGE 21

FICA PAYROLL 8/15/2025
MEDICARE PAYROLL 8/15/2025
FWH PAYROLL 8/15/2025
AFLAC PAYROLL 8/15/2025
NATIONWIDE RETIREMENT SOLUTIONS . PAYROLL 8/15/2025
OFFICE OF THE ATTORNEY GENERAL - CHILD SUPPORT PAYROLL 8/15/2025
UNUM PAYROLL 8/15/2025
VOYA PAYROLL 8/15/2025
CLYDE KAZMIR CONSTRUCTION, INC CAP PROJ- LANE RD DRAINAGE PROJ PH 2- FINAL AGENDA #17

TOTAL VENDOR DISBURSEMENTS:

CALHOUN COUNTY OPERATING ACCOUNT (TRANSFER FROM MONEY MKT TO OP ACCT FOR AP & PAYROLL)
NEXBANK (TRANSFER TO PROSPERITY MONEY MKT ACCOUNT)
CALHOUN COUNTY INDIGENT HEALTH CARE

TOTAL INVESTMENT ACTIVITY AND TRANSFERS BETWEEN FUNDS:

TOTAL AMOUNT FOR APPROVAL:

08/20/25

B/R
P/R
P/R
P/R
P/R
P/R
P/R
P/R
A/p

r U A 4 W U A A

$348,019.78

69,459.14
16,244.48
44,920.00
1,578.86
1,527.50
3,752.83
10,339.32
1,910.00
97,300.00

2]

595,051.91

@ N ws

1,500,000.00
3,000,000.00
4,542.31

4,504,542.31

5,099,594.22




CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Ven... Docimment
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
AMBULANCE 340 SERVICES 65740 TISD LLC 7646 1616122, SEA AMB 8/9 A# 101612 49.99
OPERATIONS-SEADRIFT SEPT 2025 INTERNET
AMBULANCE Total 340 49.99 0.00
OPERATIONS-SEADRIFT
BUILDING 170 BUILDING SUPPLIES/PARTS 53610 GRAINGER 2749 9600638... MAINT 8/8 FAUCET REPAIR 96.93
MAINTENANCE KIT
53610 POWER HARDWARE 62260 A121127 MAINT 7/30 TAPPING TOOL 37.99
LLC
53610 GULF COAST 63196 201744 MAINT 8/8 BIBB HOSE 17.99
HARDWARE LLC BALL VALVE
53610 GULF COAST 63196 201738 MAINT 8/11 STEEL STIK- 9.9%
HARDWARE LLC 2002
53610 GULF COAST 63196 201894 MAINT 8/13 MENDERHOSE 3.59
HARDWARE LLC
53610 GULF COAST 63196 201908 MAINT 8/14 (20) PEWTER 59.80
HARDWARE LLC STEP STONES
53610 GULF COAST 63196 201967 MAINT 8/15 HARDWARE, 26.18
HARDWARE LLC CUT KEYS
53610 GULF COAST 63196 K01933 MAINT 8/15 (5) PEWTER 14.95
HARDWARE LLC STEP STONES
53610 SHERWIN WILLIAMS 7215 50161 MAINT 7/31 STAIN FOR 34.95
COM CRT DESK
JANITOR SUPPLIES 53640 GULF COAST PAPER CO 2619 2672390 MAINT 8/12 POLISH, 270.84
INC DEODERIZER
REPAIRS-COURTHOUSE AND 63454 CFI MECHANICAL INC 2005 $D26598 MAINT 8/7 3RD QTR 2025 2,286.25
JAIL JAIL CHILLER P/M
UTILITIES-COURTHOUSE 66604 CITY OF PORT LAVACA 861 1218440... CH 8/13 A# 12-1344-00 377.05
AND JAIL WATER 7/10- 8/10
UTILITIES-JAIL 66605 CITY OF PORT LAVACA 861 1218420... JAIL 8/13 A# 12-1842-01 3,697.09
WATER 7/10- 8/10
66605 CITY OF PORT LAVACA 861 121843¢0... JAIL 8/13 A# 12-1843-00 8732
WATER 7/10- 8/10
UTILITIES-COURTHOUSE 66606 CITY OF PORT LAVACA 861 1219100... ANNEX I 8/13 A# 12-1910-00 122.22
ANNEX WATER 7/10- 8110
UTILITIES-COURTHOUSE 66621 CITY OF PORT LAVACA 861 1208550... ANNEX i 8/13 A# 12-0895-01 69.82

Date; 8/19/25 0F:18:27 PM

ANNEX I

WATER 7/10- 8/10

Page; 1



CALHOUN COUNTY, TEXAS
Posted Gieneral Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Ven Document
Dept Title Dept C... GL Title GL Code Vendor Name iD Number Transaction Description Debit Credit
BUILDING Total 170 721296 0.00
MAINTENANCE
COMMISSIONERS 230 LEGAL NOTICES 63290 PORT LAVACA WAVE 62340 3000744... COM CRT 7/2 MMC BOARD 120.00
COURT OF TRUSTEES AD
PATHOLOGIST FEES 64520 TRAVIS COUNTY 7710 3300009... COM CRT/IPS 7/31 8,170.00
MEDICAL EXAMINER AUTOPSY-T. RAMANQ, E.
KOCIAN
COMMISSIONERS Total 230 8,296.00 0.00
COURT
COUNTY AUDITCR 190 MACHINE MAINTENANCE 63500 C51 8885 138857 AUDITOR 8/15 SEPT 2025 35.00
ALARM MONITORING
EQUIPMENT-COMPUTER 71648 DELL MARKETING LP 1466 1082895... AUDITOR 8/4 NEW SERVER 2.880.32
COUNTY AUDITOR Total 190 2,915.32 0.00
COUNTY CLERK 250 MISCELLANEOUS 63920 ‘—.muh»m. DEPT OF STATE 1512 2025880 CO CLK 8/1 JULY 2025 111.63 )
HEALTH REMOTE BIRTH ACCESS
COUNTY CLERK Total 250 111.63 0.00
COUNTY 410 GENERAL OFFICE SUPPLIES 53020 QUILL LLC 6602 45228111 CRT@LAW]1 8/7 COFFEE, 48.47
COURT-AT-LAW CREAMER, SUGAR
53020 QUILL LLC 6602 45232900 CRT@LAWI1 8/7 COFFEE 13.49
53020 QUILL LLC 6602 45247011 CRT@LAW1 8/8 ENVELOPES 9.85
53020 QUILL LLC 6602 45252333 CRT@LAWT 8/9 PAPER 30.08
TRIMMER
53020 AQUA BEVERAGE CO 89 140342 CRT@LAW1 7/29 WATER 18.50
DUES 54020 NATIONAL CENTER 54450 PO2025... CRT@LAW]1 8/18 ANNUAL 150.00
FOR STATE MEMBERSHIP FEES- C.
BLEVINS
ADULT 60050 CLARK JERRY 9858 2025115 CRT@LAW! 8/7 C# 325.00
ASSIGNED-ATTORNEY FEES 2025-CR-0134-CC L
MARMOLEJC
COURT 61490 NORRELL DORINDA K 5470 P02025... CRT@LAW] 8/8 CRT 800.00
REPORTER-SUBSTITUTE REPORTING 7/31, 8/6
LEGAL SERVICES-COURT 63380 KLIEM & BALUSEK LLC 59570 2025112 CRT@LAW1 8/7 Ci# 576.12

Date: 8/19/25 01:18:27 PM

APPOINTED

2025-FAM-0005-CC

Page: 2



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 02.20.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
63380 KLIEM & BALUSEK LLC 59570 2025113 CRT@LAW1 8/7 C# 283.40
2024-FAM-0050-CC
63380 KLIEM & BALUSEK LLC 59570 2025114 CRT@LAW]1 8/7 C# 1,222.64
2024-FAM-0032-CC
MACHINE MAINTENANCE 63500 RELX INC 4625 3095902... CRT@LAW] 7/31 JULY 2025 59.00
SUBSCRIPTION
COUNTY Total 410 3,536.55 0.60
COURT-AT-LAW
COUNTY TAX 200 GENERAL OFFICE SUPPLIES 53020 QUILL LLC 6602 45000417 TAX A/C /23 DEPOSIT 62.38
COLLECTOR TICKET BOOKS
53020 QUILL LLC 6602 45033762 TAX A/C 7724 STAPLER, 110.38
PAPER, LABELS, STORAGE
BOX
5302¢ QUILL LLC 6602 45047599 TAX A/C 7725 CALCULATCR 21.84
RIBBON
53020 AQUA BEVERAGE CO 89 140335 TAX A/C 7/29 WATER 28.50
POSTAGE 64790 US POSTMASTER 8025 PO200D... TAX A/C 8/6 POSTAGE 367.60
STAMPS
COUNTY TAX Total 200 590.70 0.00
COLLECTOR
COUNTY TREASURER 210 EQUIPMENT-COMPUTER 71648 DELL MARKETING LP 1466 1082895... TREAS 8/4 NEW SERVER 2,880.31
COUNTY TREASURER Totat 210 2,880.31 0.00
DISTRICT ATTORNEY 510 GENERAL OFFICE SUPPLIES 53020 QUILLLLC 6602 45066805 DA 7/28 TAPE, POST ITS 41.18
DISTRICT ATTORNEY Total 510 41.18 6.00
DISTRICT CLERK 420 PHOTO COPIES/SUPPLIES 53030 GREAT AMERICA 2751 39573257 DIST CLK 7/1 COPIER 270.00
FINANCIAL LEASE, LATE FEES
53030 GREAT AMERICA 2751 39652408 DIST CLK 7/11 COPIER 270.00
FINANCIAL LEASE, LATE FEES
53030 GREAT AMERICA 2751 39868696 DIST CLK 8/11 COPIER 24400
FINANCIAL LEASE
MACHINE MAINTENANCE 63500 MOON ALAN R 52 00913 DIST CLK 7/17 REPL FRIDGE 39299

Date: 8/19/25 01:18:27 PM

ICE MAKER- FILTER, VALVE

Pape: 3



CALHOUN COUNTY, TEXAS
Posted Generat Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name 1D Mumber Transaction Description Credit
DISTRICT CLERK Total 420 1,176.99 .00
DISTRICT COURT 430 ADULT 60050 RICH POWERS LAW 63880 20251176 DIST CRT 7/24 C#l 100.00
ASSIGNED-ATTORNEY FEES PLLC 2022-CR-8653-DC D.
SWENSON
60050 RICH POWERS LAW 63890 2025171 DIST CRT 7/24 C# 450.00
PLLC 2025-CR-9077-DC P. MORRIS
LEGAL SERVICES-COURT 63380 PAPANIA MICHAEL D 33700 2025157 DIST CRT 527 C# 2.,000.00
APPOINTED 2024-FAM-5205-DC
DISTRICT COURT Total 430 2,550.00 0.00
ELECTIONS 270 COPY MACHINE LEASE 61340 GREAT AMERICA 2751 30885813 ELEC 8/12 COPIER LEASE 125.00
FINANCIAL
TRAVEL OUT OF COUNTY 66498 ORTA MARY ANN 3830 PO8I42... ELEC &/14 TRAVEL REIMB- 452.20
ROUND ROCK, TX 8/10- 8/13
66498 OCHOA AMY 6638 PO81825 ELEC 8/18 TRAVEL REIMB- 457.10
ROUND ROCK, TX 8/10- 8/13
CAPITAL OUTLAY T0750 DELL MARKETING LP 1466 1082687... ELEC 7/23 DELL PRO SLIM 1,138.59
ELECTIONS Total 270 2,172.89 0.00
EMERGENCY 6315 PHOTO COPIES/SUPPLIES 53030 DEWITT POTH & SON 3379 3016410 EMER COM 7/21 COPY 20.46
COMMUNICATION LLC COUNT 6/20- 7/21
DIVISION
TELEPHONE SERVICES 66192 SOUTHWEST TEXAS 3660 01810 EMER COM 875 JUNE 2025 64.21
REGIONAL MOBILE SAT $VC
EMERGENCY Totat 635 84.67 0.00
COMMUNICATION
DIVISION
EMERGENCY MEDICAL 345 SUPPLIES/OPERATING 53980 AIRGAS USA, LLC 136 5518380... EMS 7/31 JULY 2025 1,537.50
SERVICES EXPENSES CYLINDER RENTAL
53980 BOUND TREE 412 85865718 EMS 8/1 SYRINGES, 764.92
MEDICAL, LLC C-COLLAR, MEDS,
EXTENSION SET
53980 NORTH AMERICAN 6171 IN9D2822 EMS 6/11 LIFEWARMER, 657.98
RESCUE LLC QUANTUM CONTRLR

Date: 8/19/25 01:18:27 PM

Page: 4



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
DEPARTMENTAL REPAIRS 61710 VICTORIA BUILDER 8255 22784529 EMS 8/5 SVC ON BAY ELEC 340.00
SUPPLY CO.INC DOORS
MACHINE MAINTENANCE 63500 GULF COAST 63198 201629 EMS 8/5 GROUND 19.99
HARDWARE LLC CONNECTOR
EMERGENCY MEDICAL Total 345 3,320.39 .00
SERVICES
EXTENSION SERVICE 110 TRAVEL/OUT OF 66462 D11 TAE4-HYDP 7772 PO1102... EXT SVC 8/6 CONF REG-E. 100.00
COUNTY-CEA/4HYD DEFOREST 9/3/25
EXTENSION SERVICE Total 110 100.00 0.00
FLOOD PLAIN 710 GENERAL OFFICE SUPPLIES 53026 AQUA BEVERAGE CO 89 140325 FP 7/29 WATER 29.00
ADMINISTRATION
FLOOD PLAIN Total 710 2%.00 0.00
ADMINISTRATION
HEALTH DEPARTMENT 350 ENVIRONMENTAL HEALTH 62480 VICTORIA COUNTY 8219 ENV2509 HEALTH DEPT 8/1 SEFT 7.043.75
SERVICES FUBLIC 2025 ENVIRONMENTAL
HEALTH SVCS
HEALTH DEPARTMENT Total 350 7,043.75 0.00
INDIGENT HEALTH 360 SOFTWARE SERVICES 65838 INDIGENT 5710 80227 INDIGENT HEALTH CARE 1,961.00
CARE HEALTHCARE 8/1 SEPT 2025 SOFTWARE
SOLUTIONS SVCS
INDIGENT HEALTH Total 36¢ 1,961.00 6.00
CARE
INFORMATION 275 UTILITIES-117 W. ASH ST. 66609 CITY OF PORT LAVACA 861 1213400... IT 8/13 A% 12-1340-00 WATER 100.87
TECHNOLOGY BUILDING 7/10- 8/10
INFORMATICON Total 275 100.87 0.00
TECHNOLOGY
JAIL OPERATIONS 180 PRISONER 53460 CHARM-TEX INC 1177 0412356...  JAIL 7/31 MATTRESS 1,508.64
CLOTHING/SUPPLIES COVERS, BLANKETS,

Drate: 8/19/25 (41:18:27 PM

BROOM

Page: 5



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1600 - GENERAL FUND

Ven... Documment
Dept Title Dept C... GL Title GL Code Vendor Name ID Number Transaction Description Debit Credit
53460 BOB BARKER 456 INV2152...  JAIL 7/29 TOWELS & 153.24
COMPANY INC WASHCLOTHS
53460 BOB BARKER 456 INV2132...  JAIL 7/30 DEODERANT 36.25
COMPANY INC
GROCERIES 53955 PERFORMANCE FOOD 63650 3210843 JAIL 8/11 INMATE 2,045.15
GROUP INC GROCERIES
53955 PERFORMANCE FOOD 63650 3212797 JAIL 8/14 INMATE 1,127.16
GROUP INC GROCERIES
SUPPLIES-MISCELLANEOUS 53992 CHARM-TEX INC 1177 0412843...  JAIL 8/5 (2) CASES TOILET 167.04
BRUSHES
COPIER RENTALS 61310 DEWITT POTH & SON 3379 8011930 JAIL 7/17 COPY COUNT 185.85
LLC 6/17- 717
PRISONER MEDICAL 64910 SOUTHERN HEALTH 3460 BASES54... JAIL 8/2 SEPTEMBER 2025 13,175.75
SERVICES PARTNERS PRISONER MEDICAL
JAIL OPERATIONS Total 130 18,359.08 0.00
JUSTICE OF PEACE 460 GENERAL CFFICE SUPPLIES 53020 QUILL LLC 6602 44984263 JP2 7122 LETTER BOARD 25.55
PRECINCT #2
53020 QUILL LLC 6602 44994554 JP2 7/22 KLEENEX, AIR 154.82
FRESHENER, PENS, EXPO
53020 QUILLLLC 6602 43001007 JP2 7/23 FAN 50.39
53020 QUILL LLC 6602 43007303 3P2 7/23 STAPLER 14.95
JUSTICE OF PEACE Total 460 245.71 .60
PRECINCT #2
JUSTICE OF 470 TELEPHONE SERVICES 66192 FRONTIER 2855 3619872... IP3 7725 A# 361-987-2919- 365.63
PEACE-PRECINCT #3 COMMUNICATIONS 082715-5 PHONE 7/24- 8/24
JUSTICE OF Total 470 365.63 0.60
PEACE-PRECINCT #3
JUSTICE OF 480 TELEPHONE SERVICES 66192 TISDLLC 7646 2381220... JP4 8/9 A# 083812 SEPT 2025 3999
PEACE-PRECINCT #4 INTERNET
JUSTICE OF Total 480 39.99 0.00

PEACE-PRECINCT #4

Date: 8/19/25 01:18:27 PM

Page: 6



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Ven.., Document
Dept Title Dept C... GL Title GL Code Vendor Name 1> Number Transaction Description Debit Credit
JUSTICE OF 490 COPY MACHINE LEASE 61340 DEWITT POTH & SON 3379 8020290 IP5 7724 COPY COUNT 6/235- 18.00
PEACE-PRECINCT #5 LLC /23
TELEPHONE SERVICES 66192 FRONTIER 2855 3619832... IP5 811 A# 194.71
COMMUNICATIONS 361-983-2351-100102-5 AUG
2025 PHONE
JUSTICE GF Total 490 2121 0.00
PEACE-PRECINCT #5
JUVENILE COURT 500 JUVENILE DETENTION 63110 TCSILLC 2984 30136 JUV CRT 7/31 JULY 2025 250.00
SERVICES PLACEMENT
63110 VICTORIA REGIONAL 8249 732025 JUV CRT 8/4 JULY 2025 800.00
JUVENILE DETENTION SVC
JUVENILE COURT Total 500 1,050.00 0.00
LIBRARY 140 PHOTO COPIES/SUPPLLIES 53030 XEROX CORPORATION 9001 0212233 POC LIBRARY 5/1 COPIER 54.02
LEASE 3/21- 4/21
53030 XEROX CORPORATION 9001 0213245... PC LIBRARY 5/4 COPIER 77.05
LEASE 3/30- 7/30
53030 XEROX CORPORATION 9001 0214244..  POC LIBRARY 6/1 CQPIER 59.71
LEASE 4/21- 5/21
53030 XEROX CORPORATION 9001 0215201... PC LIBRARY 6/6 COPIER 71.05
LEASE 4/30- 5/30
53030 XEROX CORPORATION 9001 0238554... POC LIBRARY 7/2 COPIER 5794
LEASE 5/21- 6/30
53030 XEROX CORPORATION 9001 0240014... PL LIBRARY &/1 COPIER 198.20
LEASE 6/21- 7/21
53030 XEROX CORPORATION 9601 0240014... POC LIBRARY 8/1 COPIER 56.07
LEASE 6/30- 7121
53030 XEROX CORPORATION 9001 0240014...  SEA LIBRARY 8/t COPIER 65.58
LEASE 6/21- 7/21
PUBLICATIONS 54030 TASTE OF HOME 1419 0884536... PL LIBRARY 7722 A% 25.60
BOCKS 0884536145 2YR RENEWAL
INTERNET SERVICES 62955 TISD LLC 7646 6122025,  SEA LIBRARY 8/9 A# 000612 99.99
SEPT 2025 INTERNET
UTILITIES-MAIN LIBRARY 66610 CITY OF PORT LAVACA 861 1217300... LIBRARY 3/13 A% 12-1730-00 122.19

Date: 8/19/25 01:18:27 PM

WATER 7/10- 8/10

Page: 7



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name ID Number Transaction Description Debit Credit
66610 CITY OF PORT LAVACA 861 1217310... LIBRARY &/13 A# 12-1731-00 42.80
WATER 7/10- 8/10
LIBRARY Total 140 935.60 0.00
MISCELLANEOUS 280 INSURANCE-LIABILITY AND 62872 WRIGHT NATIONAL 2310 PG2800... CALCO 8/1 P# 1,045.00
PROPERTY FLGOD INS CO 42115209787704 POQCCC
STOR BLDG 9/26/25- 9/26/26
MISCELLANEOUS Total 280 1,045.00 0.00
MUSEUM 150 TELEPHONE 66190 FRONTIER 2835 3615535... MUSEUM ALARM 8/2 A# 120.76
COMMUNICATIONS 361-553-5858- 122716-5 8/2-
81
UTILITIES-MUSEUM 66612 CITY OF PORT LAVACA 861 120865¢... MUSEUM 8/13 A# 12-0865-00 80.17
WATER 7/10- 8/10
MUSEUM Total 150 200.93 0.00
NO DEPARTMENT 999 ACCRUED 20537 MASA 5569 2149272 CALCO 8/18 AUG 2025 2,217.38
MISCELLANEOUS2 PREMIUMS
ACCRUED 20562 TRUSTMARK 8169 08152025 CALCO 8/18 AUG 2025 1,001.56
INSURANCE-UNIVERSAL PREMIUMS
LIFE
ACCRUED 20568 COMBINED INSURANCE 542 POOB18... CALCO 8/18 AUG 2025 270.68
INSURANCE-LIFE/LONG PREMIUMS
TERM CARE
RENTAL DEPOSITS 20820 PEREZ ANDREA RF3.. 1965 BAUER 2/12 DEPOSIT 250.00
REFUND
20820 PEREZ ANDREA RF3... 1975 BAUER 7/14 DEPOSIT 200,00
REFUND
NO DEPARTMENT Total 999 3,939.62 0.00
ROAD AND 540 MACHINERY 53210 TRIWHOQLESALE 7637 9301124... RB1 8/5 BATTERY TERM 1.86
BRIDGE-PRECINCT #1 PARTS/SUPPLIES COMPANY, INC. ADAPTER
53210 TRI-WHOLESALE 7637 9301124... RB1 8/5 Q1L 44.94
COMPANY, INC.
53210 TRI-WHOLESALE 7637 9301124... RB1 8/6 REFRIGERANT 22.20

Date: 8/19/25 01:18:27 PM

COMPANY, INC.

Page: 8



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Date: 8/19/25 01:13:27 PM

Bage: 9

Ven... Document
Dept Title Dept C... Gi. Title GL Code Vendor Name 1D Number Transaction Description Debit Credit
53210 TRI-WHOLESALE 7637 9301124,.. RB1 8/7 EXPANSION VALVE, 38.15
COMPANY, INC. VISCOSITY WU
TOOLS 53595 DANIEL INDUSTRIES 3695 25072 RB1 7/8 TRIMMER 369.99
SUPPLIES-MISCELLANEOQUS 53992 GULF COAST 63191 201627 RB1 8/5 SAW BLADES 6598
HARDWARE LLC
UNIFORMS 33995 CINTAS CORPORATION 958 4239343.., RB1 8/7 UNIFORMS 172.73
LOC, 083
EQUIPMENT RENTAL 62510 AJRGAS USA, LLC 136 5518396.., RBI %31 JULY 2023 113.99
CYLINDER RENTAL
ROAD AND Total 540 829.84 0.00
BRIDGE-PRECINCT #1
‘ROAD AND 550 MACHINERY 53210 THIRD COAST 75930 050860 RB2 7/22 (2) AIR FILTERS 69.98
BRIDGE-PRECINCT #2 PARTS/SUPPLIES DISTRIBUTING, LLC
ROAD & BRIDGE SUPPLIES 53510 KC LEASE SERVICEINC 2893 82371 RB2 7/31 109.89T 3/4" TO 3,862.65
DUST LIMESTOMNE
53510 QUALITY HOT MIX INC 6603 29580 RB2 &/1 80.30T HOT MIX 9,199.17
COLD LAID
SIGNS 53590 GULF COAST 63192 201592 RB2 8/4 FENDER WASHER, 83.98
HARDWARE LI1.C HARDWARE
TOOLS 53595 GULF COAST 63192 201677 RB2 3/6 SHOVEL 3199
HARDWARE LLC
INSECTICIDES/PESTICIDES 53630 GREENPOINT AG 70280 2341819 RB2 8/6 (15)2.5G 285.00
HOLDINGS LLC CORNERSTONE
UNIFORMS 53995 CINTAS CORPORATION 958 4239023... RB2 8/5 UNIFORMS 85.25
LOC. 083
MACHINERY/EQUIPMENT 63530 CROSSROADS TIRE 7059 2029903 RB2 8/6 SVC CALL ON 1,298.66
REPAIRS SERVICE LLC MAINTAINER
TELEPHONE SERVICES 66192 AT&T MOBILITY 5209 9972862... RB2 8/4 A# 997286221 IPAD 5498
WIFT 8/5- 9/4
ROAD AND Total 550 14.971.66 0.00
BRIDGE-PRECINCT #2
ROAD AND 560 LUMBER 53550 COASTAL NAIL & TOOL 9070 2508166... RB3 8/4 LUMBER FOR 11093
BRIDGE-PRECINCT #3 LLC SIGNS @ BEACH
SUPPLIES-MISCELLANEOUS 53992 GULF COAST 63193 201615 RB3 8/4 CONCRETE 30.36
HARDWARE LLC



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
EQUIPMENT RENTAL 62510 EQUIPMENTSHARE.C... 63880  VIC4947..  RB3 7/30 FINAL FEE- DRUM 400.60
INC ROLLER
TELEPHONE SERVICES 66192 AT&T MOBILITY 5209 3617461.., RB3 8/3 A# 287275183899 174.29
PHONE 8/4- 9/3
ROAD AND Total 560 715.58 0.00
BRIDGE-PRECINCT #3
ROAD AND 570 MACHINERY 53210 HOLT CAT 3048 PIMVO1... RB4 8/7 FILTERS, 1,042.28
BRIDGE-PRECINCT #4 PARTS/SUPPLIES ELEMENTS
33210 NUECES POWER 5449 52005V RB4 8/7 AIR FILTER 64.35
EQUIPMENT
53210 THIRD COAST 75930 051067 RB4 7/24 FILTER 6.99
DISTRIBUTING, LLC
53219 TRI-WHOLESALE 7637 9301124... RB4 8/6 VALVE, PLUG, 176.64
COMPANY, INC. BUSHING
53210 VICTORIA OLIVER 8232 P28590 RB4 8/4 ASSY HOSE- 137.21
COMPANY INC RESTOCK FEE
53210 VICTORIA QLIVER 8232 P28736 RB4 §/7 V-BELT 41.88
COMPANY INC
ROAD & BRIDGE SUPPLIES 33510 KC LEASE SERVICE INC 2893 82390 RB4 7/28 486.83T 3/4" TO 18,708.88
DUST
53510 KC LEASE SERVICE INC 2893 82391 RB4 7/25 543.78T 3/4" TO 20,897.47
DUST
33510 MAREK AND MAREK 4058 16794 RB4 7/28 663 47T 3/4" TO 26,147.35
TRUCK WASH INC DUST
53510 MAREK AND MAREK 4058 16797 RB4 7/29 273.12T 3/4" TO 10,676.26
TRUCK WASH INC DUST
53510 MARTIN ASPHALT 5238 1663010 RB4 8/7 5836G RC250 23,168.92
GASOLINE/OIL/DIESEL/GRE... 53540 THIRD COAST 75930 051067 RB4 7/24 OIL 30.27
DISTRIBUTING, LL.C
PIPE 53580 REGIONAL STEEL 6303 142125 RB4 7/30 IRON 55.16
PRODUCTS INC
SUPPLIES-MISCELLANEOQOUS 53992 TOWNSEND APRIL 5721 PO5703... RB4 8/6 REIMB PURCHASE 40.00
{2) TOTES
53992 THIRD COAST 75930 051087 RB4 7/24 BUG WASH 549
DISTRIBUTING, LLC
53992 CINTAS CORPORATION 958 4239187... RB4 8/6 MAT, MOP 15.51
LOC. 083

Date: 8/19/25 01-18:27 PM

Pape: 10



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
EQUIPMENT RENTAL 62510 EQUIPMENTSHARE.C... 63880 CR39752% RB4 8/6 CREDIT FOR SALES 142 85
INC TAX, EMISSIONS/ HEAVY
INV TAX
62510 EQUIPMENTSHARE.C... 63880 VIC3306... RB4 8/4 SWEEPER RENTAL 1,679.25
INC 7421- 1128
MACHINERY/EQUIPMENT 633530 ROBBINS ALLEN LEE 52201 1387 RB4 8/5 SVC CALL FOR. 250.00
REPAIRS SERVICE TRUCK
63530 COASTLIME TRAILER 8121 832105 RB4 8/4 REPAIR 2,100.00
MFG INC DIESEL/HYD OIL TANK
COMBO
MISCELLANEQUS 63920 TISD LLC 7646 1091222 .. RB4 8/9 A# 109122 SEPT 74.99
. f 2025 INTERNET
63920 TISD LLC 7646 8720250... RB4 8/9 A# 000087 SEPT 44 .99
2025 INTERNET
QUTSIDE SERVICES 64400 DOUGLAS EVA LEE 3778 AUG25 RB4 8/12 AUG 2025 OFFICE 300.00
CLEANING
64400 RUDON LEASE 6840 6957 RB4 8/6 HAUL EQUIPMENT 600.00
SERVICE INC
TELEPHONE SERVICES 66192 FRONTIER 2855 3619830... RB4 810 A# 361-983-0024- 73.01
COMMUNICATIONS 100102-5 PHONE 8/10-9/9
UNIFORMS 66590 CINTAS CORPORATION 958 4239187... RB4 8/6 UNIFORMS 134.90
LOC. 083
ROAD AND Total 570 106,471.80 142,85
BRIDGE-PRECINCT #4
SHERIFF 760 GENERAL OFFICE SUPPLIES 53020 CINTAS CORPORATION 958 4239343 ... SO 8/7 SCRAPER MATS 91.32
LOC. 083
LAW ENFORCEMENT 53430 WORKQUEST 34501 23189265 SO 6/17 (10) BLOOD KITS 92.50
SUPPLIES
53430 MOTOROLA 5171 B8282164... SO 7/11 VISTA BATTERY 180.00
SOLUTIONS INC
AUTOMOTIVE REPAIRS 60360 AUTO ZONE 6 0351294... S0 8/9 WIPER BLADES, 69.24
RAIN-X- U39
60360 CROSSROADS TIRE 1059 4001679 80O 7/30 KNOCK SENSORS, 1,361.42
SERVICE LLC FUEL INJECTCR REPL- U48
60360 CROSSROADS TIRE 7059 4001708 SO 8/5 KILL SWITCH- 1J42 259.93
SERVICE LLC (JAIL VAN)

Date: 8/19/25 01:18:27 PM

Page: 11



CALHOUN COUNTY, TEXAS

Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25
1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
60360 CROSSROADS TIRE 7059 4001719 S0 8/8 A/C REPAIRS- U35 2,827.67
SERVICELLC
SHERIFF Total 760 4,882 48 0.00
WASTE MANAGEMENT 380 TELEPHONE SERVICES 66192 FRONTIER 2855 3615527... WASTE MGMT 8/1 A# 124 41
COMMUNICATIONS 361-552-7791- 101502-5 AUG
2025 PHONE
WASTE DISPOSAL FEES 66830 REPUBLIC SERVICES 8897 0847001 ... WASTE MGMT 7/31 A# 2,744.9%
#847 3-0847-0007565 JULY 2025
RECYCLE 3vCS
WASTE MANAGEMENT Total 380 2,869.40 0.00

Date: Bi19/2501:18:27 PM

Page: 12



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25
2660 - COASTAL PROTECTION FUND (GOMESA)

Ven... Document
Dept Title Dept C... GL Fitle Gi. Code Vendor Name D Number Transaction Description Debit Credit
NO DEPARTMENT 999 SERVICE-PARK SOLAR 63745 ENGOPLANET ENERGY 18630 INVD002 GOMESA B/4 LIGHTS @ 40,950.00

LIGHTS/SURVEIL EQUIPM SOLUTIONS BILL SANDERS MEMORIAL

PK 08/25- 08/26

NO DEPARTMENT Total 999 40,950.00 0.00

Date: 8/19/25 01:18:27 PM Page: 13



CALHOUN COUNTY, TEXAS

Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25

2697 - DONATIONS FUND

Ven... Document
Dept Title Dept C._.. GL Title GL Code Vendor Name ID Number Transaction Description Debit Credit
NO DEPARTMENT 999 PROGRAM SUPPLIES 53310 COX VICKI EM... PO724 MUSEUM 7/30 REIMB 100.94
PURCH- CANDY & TOYS
MEET THE TEACHER HIM
SOUVENIR/GIFT ITEMS 53973 TAMU PRESS 3314 123908 MUSEUM 7/31 GIFT SHOP 238.43
BOOKS
53973 CIMPRESS USA 3799 1142768... MUSEUM 7126 204.40
INCORPORATED FLASHLIGHTS FOR
HALLOWEEN
MISCELLANEQUS 63920 CHS ATHLETIC 1544 28 SO DONATIONS FUND 8/4 450.00
BOOSTER CLUB INC. FOOTBALL PROGRAM AD
NO DEPARTMENT ‘Total 999 993.77 0.00

Date: 8/19/2501:18:27 PM

Page: 14



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 68.20.25

2716 - GRANTS FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vender Name ID Number Transaction Description Debit Credit
NO DEPARTMENT 999 ACCRUED 20537 MASA 5569 2149272 CALCO &/18 AUG 2025 9.46
MISCELLANEQUS2 PREMIUMS
GRANT SERVICES 62740 KSBRLLC 1973 CALCO... CDBG 7/29 MULTI 47.500.00
JURISDICTION HAZARD
MITIGATION
NO DEPARTMENT Total 959 47,509.46 0.00

Date: B/19/25 01:18:27 P

Page: 15



CALHOUN COUNTY, TEXAS
Posied General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25
2733 - LEOSE EDUCATION FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
NO DEPARTMENT 999 TRAINING TRAVEL OUT OF 66316 BILLINGS WILLIAM 8753 PO5%00... LEOSE FUND/CONST2 8/14 666.60
COUNTY TRAVEL REIMB- TYLER TX,
7/20- 7125
NO DEPARTMENT Total 999 666.60 0.00

Date: 8/19/25 01:18:27 PM

Page: 16



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions « APPROVAL LIST - COMM CRT - 08.20.25
2736 - POC COMMUNITY CENTER

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
NO DEPARTMENT 959 ACCRUED 20537 MASA 5569 2149272 CALCO 8/18 AUG 2025 L.16
MISCELLANEQUS2 PREMIUMS
RENTAL DEPOSITS 20820 HOUSTON BIG GAME RF3... 1047 POCCC 3/24 DEPOSIT 450.00
FISHING CLUB REFUND
20820 JOHNSON EVERETT RF3... 1053 POCCC 7/8 DEPOSIT 350.00
REFUND
MISCELLANEQUS 63920 QUILL LLC 6602 45164585 POCCC 8/4 TOWELS 272.67
NO DEPARTMENT Total 999 1,073.83 4.00

Date: 8/19/2501:18:27 PM

Page: 17



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions « APPROVAL LIST - COMM CRT - 08.20.25
5111 - CAP.PROJ.-CDBG-DR INFRASTRUCTURE

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name ID Number Transaction Description Debit Credit
NO DEPARTMENT 999 ENGINEERING SERVICES 62454 G&W ENGINEERS, INC. 2601 5310011.. CAP PRO)J 8/14 ENG SVCS- 14,991.30
LANE RD DRAINAGE PRO}
PH2
NO DEPARTMENT Total 999 14,991.30 0.00

Date: 8/19/25 ¢1:18:27 PM

Pape: 18



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08,2025
5183 - CAP PROKBILL SANDERS PARK MPROVEMENTS

Ven... Document

Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
NO DEPARTMENT 995 ENGINEERING SERVICES 62454 URBAN ENGINEERING 8044 17635 CAP PROJ 8/4 BILL 4,452.50

SANDERS PK- SWAN PQINT

PAVILION

62454 URBAN ENGINEERING 2044 17635 CAP PROJ 8/4 488.08

SHIPPING/POSTAGE

NO DEPARTMENT Total 999 4,940.58 0.00

Date: 8/19/2501:18:27 PM

Page: 19



CALHOUN COUNTY, TEXAS

Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25
7750 - MISCELLANEOUS CLEARING FUND

Ven... Document
Dept TFitle Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
NO DEPARTMENT 999 DUE TC OTHER 20749 CALHOUN CO PORT 1106 PO2025.., TAX A/C 8/13 JULY 2025 TAX 37.24
GOVERNMENTS AUTHORITY COLLECS
20749 CALHOUN CO PORT 1106 P0D2025... TAX A/C 8/15 AUG 2025 TAX 30.59
AUTHORITY COLLECS
26749 CALHOUN CO. WATER 895 PO2025... TAX A/C 8/13 JULY 2025 TAX 16.93
CONTROL COLLECS
20749 CALHOUN CO. WATER 895 PO2025... TAX A/C 8/15 AUG 2025 TAX 4.50
CONTROL COLLECS
NO DEPARTMENT Total 999 89.26 0.00

Date: 8/19/25 01:18:27 PM

Page: 20



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 08.20.25
9200 - JUVENILE PROBATION FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name iD Number Transaction Description Debit Credit
NO DEPARTMENT 999 ACCRUED 20537 MASA 3569 2149272 CALCO 8/18 AUG 2025 37.00
MISCELLANEOUS2 PREMIUMS
ACCRUED 20562 TRUSTMARK 8169 08152025 CALCO 8/18 AUG 2025 96.44
INSURANCE-UNIVERSAL PREMIUMS
LIFE
ACCRUED 20568 COMBINED INSURANCE 542 PO0818... CALCO 8/18 AUG 2025 45.74
INSURANCE-LIFE/LONG PREMIUMS
TERM CARE
SUPPLIES/OPERATING 53980 AQUA BEVERAGE CO 89 154411 JUV PROB 8/5 WATER 2850
EXPENSES
ELECTRONIC MONITORING 62380 SATELLITE TRACKING 6374 STPINV... JUV PROB 7/31 JULY 2025 117.00
OF ELEC MONITORING SVCS
MEDICAL/DENTAL FEES 83776 VICTORIA REGIONAL 8249 732025 JUV PROB 8/4 JULY 2025 410,60
JUVENILE MEDICAL SVC
REGIONAL DIVERSION 65410 TCSILLC 2084 30081 JUV PROB /31 JULY 2025 9,151.51
ALTERNATIVE PLACEMENT
65410 TCSILLC 2084 30083 JUV PROB 7/31 JULY 2025 9,151.51
PLACEMENT
RESIDENT SERV & 65543 TCSILLC 2084 30082 JUV PROB /31 JULY 2025 8,856.30
DETENT-PRE&POST PLACEMENT
ADJIUDICA
65543 VICTORIA REGIONAL 8249 732025 JUV PROB 8/4 JULY 2025 7,750.00
JUVENILE POST SPEC SVC
NC DEPARTMENT Total 999 35,644.60 0.06
Report Total 348,162.63 142,85

Date; 8/19/25 01:18:27 PM

Page: 21



MEMORIAL MEDICAL CENTER

by:CT
INDIGENT HEALTHCARE FUND:
INDIGENT EXPENSES
HEB Pharmacy (Medimpact) Pharmacy Reimbursement 14.61
Hospice of South Texas
Memorial Medical Center OP Clinic
Memorial Medical Clinic 360.00
MMCenter (n-patient $0/ Out-patient $30.26/ER 50) 30.25
Radiology Unlimited PA
Singleton Associates, PA
SUBTOTAL 404.86
Memorial Medical Center {indigent Healthcare Payroll and Expenses) 4,166.67

Subtotal
Co-pays adjustments for July 2025 )
Reimbursement from Medicaid 0.00




800 00000008/20/2025 OICALHOUN COUNTY, TEXAS

DATE : 8/20/2025
VENDOR # 852
CC Indigent Health Care
ACCOUNT | UNITEI TOTAL
NUMBER DESCRIPTION OF GOODS OR SERVICES QUANTITY PRIC PRICE
1000-800-98722-999 Transfer to pay bills for Indigent Health Care $4,551.53
|lapproved by Commissioners Court on 08/20/2025

1000-001-45010 July 31, 2025 Interest (59,22}

54,542.31

JCOUNTY AUDITOR

AUG 1.3 20

23

cATMIUNSOUR '?'gé%!;

THE ITEMS OR SERVICES SHOWN ABOVE ARE NEEDED IN THE DISCHARGE

APPROV% ﬁﬁf” = ! §OF MY OFFICIAL DUTIES AND I CERTIFY THAT FUNDS ARE AVAILABLE TO PAY

'THIS OBLIGATIORN. .
I CERTIFY THAT THE AROVE ITEMS OR SERVICES WERE RECEIVED BY ME

IN GOCOD CONDERION AND REQUEST THE COUNTY TREASURER 'TO FAY
THE mﬁe&no
By: (—- 8/20/2025

DEPARTMENT HEAD DATE




otHS Source Totals Report
issued 0B/0B/25 Calhoun indigent Health Care
N Batch Dates 08/01/2025 through 08/01/2025
For Vendor: All Vendors

Source Description Amount Billed Amount Paid
02 Prescription Drugs 14.61 14.61
08 Rural Health Clinics 360.00 360,00
14 Mmg - Hospital Outpatient 30.25 30.25
Expenditures 404.86 404.86
Reimb/Adjustments
Grand Total 404.86¢ 404.86
Expenses 4.166.67
Co-Pays < 20.00 >
4,551.53

G

@I‘(\'ao 3

APPROVED ON
AUG 1.8 2025
-

m?ﬁcﬁi?&’%?uﬁ?é'}r%s




MEBEMORIAL

MEIDICAIL @ CEINTER
SO/W 5@%&@’

815 N. Virginia St, Port Lavaca, Texas 77979 (361) 552-6713

Date: 8/11/2025
Invoice # 410
For: jul-25

Bilt To:
Calhoun County

[

Funds to cover Indigent program operating expenses. S 4,166.67

Total § 4,166.67

e Gkl
Michelie Cumberland APPROVED ON
CFO
AUG 1 4 2025

oAl RVNBL TR




RUN DATE: £8/01/25 MEMORIAL MEDICAL CENTER EAGR 262

TINE: 11:34 RECEIPTS FROM 07/01/25 10 07/31/25 BCWREP
6/L RECEIPT PAY CasgE RECEIPE DIsc COLL GL CASH
NUMBER DATE  NIMBER TYPE EAYER AMOUNT AMOUNT MNBMBER NAME DATE  INET CODE ACCODNT
50240.000 07/01/25 744544 (& VILLARREAL JOR 10.00 10.00 00/e0/00 P18 1
50240.000 07/18/25 74100 2  VILIARREAL JOSE JR 10.00 10,00 00/00/00 FiB i

*TOTAL** 50240.000 COUNTY INDIGRNY CODAYS 20.00




olHS Source Totals Report
issued 08/08/25 Calhoun Indigent Health Care
Batch Dates 02/01/2025 through 08/01/2025
For Vendor: All Vendors
Source Description Amount Billed Amount Paid
01 Physician Services 70.00 33.85
02 Prescription Drugs 14.61 14.61
08 Rural Health Clinics 480,00 450.00
14 Mmc - Hospital Qutpatient 2,338.25 1,136.66
15 Mmc - Er Bills 427.00 204.96
Expenditures 3,307.86 1,850.18
Reimb/Adjustments
Grand Total - 3,307.86 1,850.18
Expenses 29,166.69
Co-Pays < 50.00 >
30,966.87

Lo

<lg |

200 S




alHS Active Client List Page 1
Issued 08/07/25 Calhoun Indigent Health Care
Active within 07/01/25-07/31/25
Program Indigent

Client # Name Prior DOB BeginDate EndDate  Prog Status Catego
006888 Cardenas, Juan Carlo . I b 11/16/84 &5 07/09/25 01/31/26 I

008587 fiag ns. -Francis-Rieherd-dac tn':e.j 0B/05/92 43 04/21/25 10/31/28 . | Cou

006883 garcia, Jennifer Mar 08/03/86 3 02/04/25 08/31/25 |

006833 ortitla, Rudolpho J 05/28/91 34 02114725 08/31/25 ]

006287 Villarreal Jr, Jose 1117185 b0  05/01/25 11/30/25 1 DAR

5 total records
5 unduplicated records




Calhoun County Indigent Care Patient Caseload 2025

Approved Denied Removed Active Pending
January o 1 0 1 2
February 1 1 0 2 Z
March 0 3 0 2 2
April 1 0 0 3 3
May 1 0 0 4 0
June 0 0 0 4 3
July 1 1 0 5 6
August
September
October
November
December
Y1D 4 6
Monthly Avg 1 1 - 3 3
December 2024 Active 1
Number of Charity patients 166
Number of Charity patients below 50% FPL 59

Number of Charity patients who meet State Indigent Guidelines 47
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¢ ¥ PROSPERITY BANK

i. ‘U
Staternent Date 773172025
Account No 4551
THE COUNTY OF CALHOUN TEXAS Page 1 of 2

CAL CO INDIGENT HEAETHCARE
202 S ANN ST STE A
PORT LAVACA TX 77979

T 12863

STATEMENT SUMMARY. e ;.. Public Fusnd Contractual Ckg w int Account No #7**4557 -

07/01/2025 Beginning Balance 45,515.01
3 Deposits/Other Credits * $4,201.03

3 Checks/Other Debits - §4,846.99

07/31/2025 Ending Balance 31 Days in Statement Period $4,869.05
Total Enclosures 5

DEPQOSITS/OTHER CREDITS -

Date Description Amount
07/03/2025 Deposit $4,181.81
07/28/2025 Deposit 510.003&;&,{
07/31/2025  Accr Earning Pymt Added to Account $9,22

CHECKS

Check Number Date Amount Check Number Date Amount  Check Number Date Amount

12666 07-18 $4,166.67 12667 0718 $580.32 12668 07-18 $100.00

DAILY ENDING BALANCE

Date Balance Date Batance Date Balance

07-0% %5,515.01 07-18 $4,849.83 07-31 $4,869.05
07-03 $9,696.82 07-28 $4,859.83

EARNINGS SUMMARY _ S .
** Below is an jtemization of the Earnings paid this period. *

Interest Paid This Peried $9.22 Annual Percentage Yield Earned 1.51%

Interest Paid YTD $63.45 Days in Earnings Period 3
Earnings Balance $7,239.35

MEMBERFDIC  {=} NYSE Symbol "PB*

CENEER







