NOTICE OF MEETING — 10/30/2024

October 30, 2024

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS’ COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Richard Meyer County Judge

David Hall Commissioner Pct 1

Vern Lyssy Commissioner Pct 2

- Joel Behrens Commissioner Pct 3

- Gary Reese Commissioner Pct 4
(ABSENT) Anna Goodman County Clerk
By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
1. Call meeting to order.
Meeting was called to order at 10am by Judge Richard Meyer
2. Invocation.
Commissioner David Hall
3. Pledges of Allegiance,

US Flag: Commissioner Gary Reese
Texas Flag: Commissioner Vern Lyssy

4. General Discussion of Public Matters and Public Participation.

nfa
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NOTICE OF MEETING — 10/30/2024

5. Approve October 16, 2024 Commissioners’ Court Meeting Minutes. (RHM)

Q',jRESULT

APPR "'"""ED [UNA""f | :MOUS]

7. Consider and take necessary action on Independent Audit Report for the year ended
December 31, 2023 by Armstrong, Vaughan and Associates, P.C., Certified Public

Accountants. (RHM)

’f'RESULT
"MOVER:

AYES:

3_;repoft for 202

SECONDER“ : _ A
- 'Judge__Meyer, Commissioner Hall, Lyssy, Behre

Vern Lyssy, Commllssﬁ ner_ Pct 2

8. Consider and take necessary action to approved the Submerged Land Use Agreement MOU
between Calhoun County and the Calhoun Port Authority for Highway 316 and authorize

Judge Mevyer to sign. (DEH)

J‘Vy:’dge Meyer, Cﬁo_ Hall Lyssy, Behrens

9. Consider and take necessary action to approved the Submerged Land Use Agreement MOU
between Calhoun County and the Calhoun Port Authority for Indian Point and authorize

1 _.L_:Judge Meyer

Judge Meyer to sign. (DEH)

PPROVED [UNANIMOUS-
awd Hall,:Commissioner Pct 1
ary Reese, Co_mm|ssmner Pct4 .. ‘ S
Co'mmlssmner Hall, Lyssy, Behrens Reese
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NQOTICE OF MEETING - 10/30/2024

10. Consider and take necessary action to approve an Order Prohibiting Outdoor Burning.

(RHM)

 Richard Meyer, County Judge
- Gary Reese, Commissioner Pct 4

__Judge Meyer, Commissioner Hall, Lyssy, Behrens, Rees

11. Consider and take necessary action on Amendment - Number Two (2) for Contract No. 004:
Green Lake Breech Repair with Matagorda Bay Mitigation Trust to extend the original
Contract Period; the funding amount will not change; any and all expenditures of funds
under this Amendment shall comply with all requirements under the original Contract, the
terms and conditions herein, and the attachments hereto and authorize Judge Meyer to sign

all documents. (GDR)

AYES: i

- APPROVED [UNANIMOUS]
 Joel Behrens, Commissioner Pct3 -
- David Hall, Commissioner Pt 1~ =

Judge Meyer, Commissioner Hall, Lyssy,Behrens,Reese -

12. Consider and take the necessary action to authorize District Clerk Anna Kabela to sign
Kofile's proposal for the preservation and archival imaging of historical records. (RHM)

David Hall, Commissioner Pet1 -
. Verri Lyssy, Commissioner-Pct 2«

J

ge Meyer, Commissioner Hall, Lyssy, Behrens, Reese -

13. Consider and take necessary action on attached Waste Declaration form for Precinct 1.

(DEH)

' /APPROVED [UNANIMOUS] .~

-~ David Hall, Comniissioner Pct:1™ "~
. Gary Reese, Commissioner Pct'4 .-~ - . .

_Judge Meyer, Commissioner Hall, Lyssy, Behrens, Reese
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NOTICE OF MEETING

10/30/2024

14. Consider and take necessary action on attached Surplus Salvage form for Precinct 1. (DEH)

'RESULT: ~ APPROVED [UNANIMOUS] =~

‘MOVER: - Joel Behrens, Commissioner Pct 3

SECONDER: “ David Hall, Commissioner Pct 1 |
AYES: . ,_’-Juglge__ Meyer, Commissioner | HaH Lyssy, Iehrens Rees

15. Consider and take necessary action to approve the renewal option for the contract between
Calhoun County and Performance Food Service/PFG for Food Services for the Calhoun
County Adult Detention Center for the contract year beginning January 1, 2025 and ending
December 31, 2025 and authorize the County Judge to sign all necessary documents. (RHM)

“RESULT;
- MOVER:
. SECONDER:.
AYES:

" APPROVED [UNANIMOUS]
- David Hall,.C
Gary Reese, Commissioner Pct 4

-ommlssmner Pct1

Judge Meyer, Commissioner Hall, Lyssy, Behrens Reese -

16.

Consider and take necessary action to approve the third of three — one year periods for the

Delivered Fuel Contract between Calhoun County and New Distributing Company, Inc. for
the period January 1, 2025 through December 31, 2025 and authorize the County Judge to
sign all necessary documents. (RHM}

---Comm|55|oner Hall, Lyssy, Behrens Rees 4

. APPROV_ED"[UNANIMOUS]
Gary Rees “Commissioner Pct. 4
ns, Commissioner Pct3

17.

Consider and take necessary action to approve the renewal Agreement between Calhoun

County Justice of the Peace Pct, 3 and Sparklight and have Judge Dimak sign the

agreement. (RHM)
pass

18.

Consider and take necessary action to approve the contract extension for TXGLO CDBG-MIT

Grant Contract No. 22-085-014-D245. The current expiration date is set for January 31,
2025. Approve the new expiration date as September 30, 2026, and authorize the County
Judge to execute the new Contract from the TXGLO upon receipt. (RHM)

RESULT: | APPROVED [UNANIMOUS] -

'MOVER:  ~  Gaty Reese, Commissioner Pct4 ~

_];SECONIER - Joel Behrens, Commissioner Pct3 - o

AYES: - Judge Meyer Commissioner Hall, Lyssy, Behrens Rees
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NOTICE OF MEETING — 10/30/2024

19. Consider and take necessary action to appoint Dr. Joseph Dillon Jenkins, D.O. the Interim
Medical Director for the Emergency Medical Services System of Calhoun County, TX. (RHM)

Dustm Jenkms expiamed Court agree_d -to appolnt Dr Jos ph D|II"

_ f‘{:'Vern Lyssy, Comm|55|oner Pct 2 =
-David Hall, CommissionerPct 1 - = S
. Judge: Meyer, Commlssmner Hall, Lyssy, Behrens, Reese

20. Consider and take necessary action to approve the agreement, "Service Agreement for
Medical Director of the Emergency Medical Services System of the County of Calhoun,”
between Dr. Joseph Dillon Jenkins, D.O. and Calhoun County, TX and approve Judge
Richard Meyer to sign. (RHM)

Court agreed to approve the agreement W|th the exceptlon of
.-'-strlkmg throughﬁthe “auto renew” Ianguage T

fRESULT'

' APPROVED [UNANIMOUS]
‘MOVER: - Vern Lyssy, Commissioner Pct 2 T
:SECONDER ~ David Hall, Comm|55|oner Pct 1 T
- AYES : ._Judge Meyer, Comrmssmner HaII Lyssy, Behre

21, Consider and take necessary action to authorize the County Judge to sign documentation
granting a 10-foot-wide Easement and Right-of-way to AEP Texas Inc., consisting of that
0.82 acres of land situated in the Valentine Garcia Survey, Abstract No. 17 of Calhoun
County, Texas and as depicted on Exhibit A.” (VLL)

 APPROVED [UNANIMOUS] -
- Gary Reese, Commissioner Pct 4 -~ .
: .- Joel Behrens, Commissioner Pct3.;__-' SR
‘-_.fJuc!ge Meyer, Commissioner Hall, Lyssy, Behrens Reese
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NOTICE OF MEETING -~ 10/30/2024

22, Consider and take necessary action to declare the item listed on the attached Waste
Declaration form (403-0058 Shelf case w/rollers) and remove it from County Clerk’s Office
Inventory, (RHM)

23. Consider and take necessary action to declare the items listed on the attached Surplus/
Salvage Declaration form and remove them from the County Clerk’s Office Inventory. {(RHM)

" (RHM)

APPROVED [UNANIMGUS]
David Hall, Commissioner Pct.1 -
L Vern: Lyssy, Commissioner Pct. 2 .

o 'Judge Meyer, Commnssmner HaII Lyssy, Behrens

25. Consider and take necessary action to award the contract to the lowest and best responsive
bidder of Weaver and Jacobs Constructors, Inc. for the 2024.06 Memorial Medical Center
HVAC & Roof Improvements for Cathoun County, Texas. (RHM)

g.Scott Mason WIth G&W explalned The court"; 'warded the bid t
‘Wi er and Jacobs Constructors, Inc.

APPF OVED [UNANIMOUS]

_::MOV_ER e - David Hall, Commissioner Pct 1
‘SECONDER: Vern Lyssy, Commissioner Pct 2 e
JAYES: Judge Meyer Commissioner Hall Lyssy, Behrens
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NOTCE OF MEETING - 10/30/2024

26. Consider and take necessary action to approve the renewal to the Health Services
Agreement between Calhoun County and Southern Health Partners, Inc., dba SHP Vista
Health Management, Inc. for medical care of inmates in the Calhoun County Adult Detention
Center and authorize the County Judge to sign all necessary documents. The renewal
begins January 1, 2025 and ends December 31, 2025. (RHM)

27.

28.

29,

30.

RESULT:
MOVER:

~ APPROVED [UNANIMOUS]

Vern Lyssy, Commissioner Pct2

SECONDER' |

- David Hall, Commissioner Pct 1 -
:-'i.i_Judge Meyer Commissioner Hali Lyssy,

Consider and take necessary action to approve a Proclamation declaring November, 2024 as
National Hospice and Palliative Care Month in Calhoun County. (RHM)

pass
Consider and take action to pay KSBR, LLC $1,000 for grant writing services for the

Matagorda Bay Mitigation Trust for Bauer Road Park and pay from the GOMESA Funds.
(VLL)

RESULT " APPROVED [UNANIMOUS]

-MOVER: ~“David Hall, Commissioner Pct 1

SEC___(;)NDER__ i Gary Reese, Commissioner Pct 4. .
'AYES: % 2/ Judge Meyer Comm|55|oner HaII Lyssy, Behrens

Consider and take necessary action to remove from Precinct 4 Inventory Asset Numbers 24-
0430, Scag 64" Mower and 24-0462, Scag 61" Mower. Inventory items to be used as trade
in on new purchase. (GDR)

RESULT
~MOVER:
-'LSEGON DE"
AYES

- APPROVED [UNANIMOUS]
~.~Joel Behrens, Commissioner Pct3

_Gary Reese, Commissioner Pct4- -~ . - L
e Judge Meyer, Commlsswner HaII Lyssy, Beh" ns Reese

Accept Reports from the following County Offices:

Tax Assessor-Collector’s — September, 2024
Treasurer's Report - June 2024
c) Treasurer's Quarterly Statement of Balances - 2nd quarter 2024

d) Treasurer's Investment Report - 2nd quarter 2024
'RESULT: .~ APPROVED [UNANIMOUS]
“MOVER: Vern Lyssy, Commissioner Pct 2
":;-SECONDER: -~ Joel Behrens, Commissioner Pct3 = .
;_§AYES G Judge Meyer Comm|5510ner HaII Lyssy, Behrens Reese
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NOTICE OF MEETING - 10/30/2024

31. Consider and take necessary action on any necessary budget adjustments. (RHM)

kvﬁAPPR“VED[UNANIMOUS]ﬁz”

j;Judge,.Meyer Commtssmner HaII }'Lyséy, Behrens Reese

32. Approval of bills and payroll. (RHM)

_ P APPROVED [UNANIMOUS]

' MOVER: * David Hall, Commissioner Pctl i
‘SECONDER'- . Vern Lyssy, CommissionerPct2 =~ - I
”AYES . gJudge Meyer, Commlssmner HaIl Lyssy, Behrens Reese._f;

7{;@APPR0VED[UNANIMOUS]

‘MO ¢ .David:Hall, Commissioner Pct 1 -
'~SECONDER .+ Vern Lyssy, Commissioner Pct 2 _
_;AYES ,._lJudge Meyer Commlssmner HaII Lyssy, Behrens_._Reese'

Adjourned 10:56am
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CALHOUN COUNTY COMMISSIONERS’ COURT
PACKET COMPLETION SHEET

v All Agenda Items Properly Numbered
\~_  Contracts Completed and Signed

All-1295's-Flagged for-Acceptance
(numberof“1295's )

v All Documents for Clerk Signature Flagged

(All documents needing to be attested to need to be
“signed day of Cpmmissioner's Court.)

On this ;BQM day of &ﬁ)é’l/’( 2024, the packet
for the . 3( 2%“ day of 4:}&3@&. 2024 Commissioners’

Court Regular Session was submitted from the Calhoun County Judge'’s office
to the Calhoun County Clerk’s Office.

Dibbee. Vehore,

Calhoun County Judge/Assistafit
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NOTICE OF MEETING — 10/30/2024

Richard H. Meyer
County Judge

David Hall, Commissioner, Precinct 1
Vern Lyssy, Commissioner, Precinct 2
Joel Behrens, Commissioner, Precinct 3
Gary Reese, Commissioner, Precinct 4

NOTICE OF MEETING

- The Commissioners’ Couft of Calhoun County, TZxas will rmreet on Wedne.sd;}r;;
October 30, 2024 at 10:00 a.m. in the Commissioners’ Courtroom in the County Courthouse
at 211 8. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

T e

AGENDA

The subject matter of such meeting is as follows: - T 4){"’&5&:“6%&3:{_,&,,%

0CT 25 W
2. Invocation.

3. Pledges of Allegiance. . N (}\w '

4. General Discussion of Public Matters and Public Participation.

ok

Call meeting to order.

5. Approve October 186, 2024 Commissioners’ Court Meeting Minutes. (RHM)
6. Hear Report from Memorial Medical Center. (RHM)

7. Consider and take necessary action on Independent Audit Report for the year ended

December 31, 2023 by Armstrong, Vaughan and Associates, P.C., Certified Public
Accountants. (RHM)

8. Consider and take necessary action to approved the Submerged Land Use Agreement MOU

between Calhoun County and the Calhoun Port Authority for Highway 316 and authorize
Judge Meyer to sign. (DEH) '

9. Consider and take necessary action to approved the Submerged Land Use Agreement MOU

between Cathoun County and thie Calhoun Port Authority for Indian Point and authorize
Judge Meyer to sign. {DEH) _

10. Consider and take necessary action to approve an Order Prahibiting Qutdoor Burning.
(RHM) :
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NOTICE OF MEETING ~ 10/20/2024

11. Consider and take necessary action on Amendment - Number Two (2) for Contract No. 004:
Green Lake Breech Repair with Matagorda Bay Mitigation Trust to extend the original
Contract Period; the funding amount will not change; any and all expenditures of funds
under this Amendment shali comply with all requirements under the original Contract, the

terms and conditions herein, and the attachments hereto and authorize Judge Meyer to sign
all documents. (GDR)

12. Consider and take the necessary action to authorize District Clerk Anna Kabela to sign
Kofile's proposal for the preservation and archival imaging of historical records. (RHM)

13. Consider and take necessary action on attached Waste Declaration form for Precinct 1.
(DEH)

14. Consider and take necessary action on attached Surplus Salvage form for Precinct 1. (DEH)

15. Consider and take necessary action to approve the renewal option for the contract between
Calhoun County and Performance Food Service/PFG for Food Services for the Calhoun
County Adult Detention Center for the contract year beginning January 1, 2025 and ending
December 31, 2025 and authorize the County Judge to sign all necessary documents. (RHM)

16. Consider and take necessary action to approve the third of three — one year periods for the
Delivered Fuel Contract between Calhoun County and New Distributing Company, Inc. for

the period January 1, 2025 through December 31, 2025 and authorize the County Judge to
sign all necessary documents, (RHM) '

17. Consider and take necessary action to approve the renewal Agreement between Calhoun
County Justice of the Peace Pct. 3 and Sparklight and have Judge Dimak sign the
agreement. (RHM) :

18. Consider and take necessary action to approve the contract extension for TXGLO CDBG-MIT
Grant Contract No. 22-085-014-D245. The current expiration date is set for January 31,
2025. Approve the new expiration date as September 30, 2026, and authorize the County
Judge to execute the new Contract from the TXGLO' upon receipt. (RHM)

19, Consider and take necessary action to appoint Dr. Joseph Dillon Jenkins, D.Q. the Interim
Medical Director for the Emergency Medical Services System of Calhoun County, TX. (RHM)

20, Consider and take necessary action to approve the agreement, "Service Agreement for
Medical Director of the Emergency Medical Services System of the County of Calhoun,"
between Dr. Joseph Dillon Jenkins, D.O. and Calhoun County, TX and approve Judge
Richard Meyer to sign. (RHM) _ :

21. Consider and take necessary action to authorize the County Judge to sign documentation
granting a 10-foot-wide Easement and Right-of-way to AEP Texas Inc., consisting of that
0.82 acres of land situated in the Valentine Garcia Survey, Abstract No. 17 of Calhoun
County, Texas and as depicted on Exhibit A.” (VLL)

22. Consider and take necessary action to declare the item listed on the attached Waste

Declaration form (403-0058 Shelf case w/rollers) and remove it from County Clerk’s Office
Inventory, (RHM) :
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NOTICE OF MEETING ~ 10/30/2024

23. Consider and take necessary action to declare the items listed on the attached Surplus/
Salvage Declaration form and remove them from the County Clerk’s Office Inventory. (RHM)

24. Consider and take necessary action to adopt the FY 2025 TIDC Formula Grant Resolution.
(RHM)

25. Consider and take necessary action to award the contract to the lowest and best responsive
bidder of Weaver and Jacobs Constructors, Inc. for the 2024.06 Memorial Medical Center
HVAC & Roof Improvements for Calhoun County, Texas. (RHM)

26. Consider and take necessary action to approve the renewal to the Health Services
Agreement between Cathoun County and Southern Health Partners, Inc,, dba SHP Vista
Health Management, Inc. for medical care of inmates in the Calhoun County Adult Detention
Center and authorize the County Judge to sign all necessary documents. The renewal
begins January 1, 2025 and ends December 31, 2025, (RHM)

27, Consider and take necessary'acti'on to approve a Proclamation declaring November, 2024 as
National Hospice and Palliative Care Month in Calhoun County. (RHM)

28. Consider and take action to pay KSBR, LLC $1,000 for grant writing services for the

Matagorda Bay Mitigation Trust for Bauer Road Park and pay from the GOMESA Funds.
(VLL) | S

29. Consider and take necessary action to remove from Precinct 4 Inventory Asset Numbers 24-
0430, Scag 64" Mower and 24-0462, Scag 61" Mower. Inventory items to be used as trade
in on new purchase. (GDR) :

30. Accept Reports from the following County Offices:
a) Tax Assessor-ColIector’S — September, 2024
b) Treasurer's Report - June 2024 '
c) Treasurer's Quarterly Statement of Balances - 2nd quarter 2024
d) Treasurer's Investment Report - 2nd quarter 2024

31. Consider and take necessary action.on any necessary budget adjustments. (RHM) |

&ﬂw—% ‘

Richard H. Meyer, CountyQudge
Calhoun County, Texas

32. Approval of bills and payroll. (RHM)

A copy of this Natice has been placed on the inside bulletin board of the Calhoun Caunty Caurthouse, 211 Seuth Ann Street, Port
Lavaca, Texas, which is readily accessible to the general public during regular business hours. This Notice shall remain posted
continuously for at least 72 hours preceding the scheduled meeting time. For your convenience, yau may visit the county’s
website at www.calhouncotx.org under “Commissioners’ Court Agenda” for any official court postings.
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NOTICE OF MEETING — 10/16/2024

Richard H. Meyer
County Judge

David Hall, Commissioner, Precinet 1
Vern Lyssy, Commissioner, Precinct 2
Clyde Syma, Commissioner, Precinct 3
Gary Reese, Commissioner, Precinct 4

The Commissioners’ Court of Calhoun County, Texas met on Wednesday, October 16,
2024, at 10:00 a.m. in the Commissioners’ Courtroom in the County Courthouse at
211 8. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

Attached are the true and correct minutes of the above referenced meeting.

Richard Meyer,\Gea-rrfy Judge
Calhoun County, Texas

PSR, (8
. N Ao
,..39‘?"3? o

Anna Goodman, County Clerk

()
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[ NOTICE OF MEETING - 10/16/2024

October 16, 2024

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS’ COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS’
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Richard Meyer County Judge

David Hall : - Commissioner Pct 1
Vern Lyssy Commissioner Pct 2
Joel Behrens Commissioner Pct 3
Gary Reese Commissioner Pct 4
Anna Goodman County Clerk

By: Kaddie Smith Deputy Clerk

The subjéct matter of such meeting is as follows:
1. Call meeting to order.

Meeting was f_:alled to order at 10am by Judge Richard Meyer
2, Invocation. ‘

L;ommissioner David Hall
3. Pledges of Allegiance.

US Flag: Commissioner Gary Reese
Texas Flag: Commissioner Vern Lyssy

4. General Discussion of Public Matters and Public Participation.

Kim Moore with Senator Louis Koikhorst thanked Calhoun County for the hospitality during
the Warriors Weekend activities.
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| NOTICE OF MEETING - 10/16/2024

5. Approve September 18, 2024 and October 9, 2024 Commissioners’ Court Meeting Minutes.
(RHM)

6. Consider and take necessary action to approve the contract with Fun Abounds, Inc. for Bid
No. 2024.08 - Infrastructure at Little Chocolate Bayou County Park Playground
Improvements Phase 2 for Calhoun County, Texas - Texas General Land Office Contract No.
20-065-064-C182 and Calhoun County 2020 CDBG-DR Contract Work Order No. E-1 and
authorize the County Judge to sign. (DEH)

JoeI;Behrens, CbrnmnSsionér Pct-3: v
JUdge Meyer, Commnssaoner Half Lyssy, Hehrens

7. Consider and take necessary action to approve the Resolution Endorsing the Passage of
Legislation to Amend Section 382.018 of the Texas Local Government Code. (RHM)

8. Consider and take necessary action to approve the Professional Services Agreements for the
County and District Clerk’s for “IDocket.com Ruby Red Services” and allow the County and
District Clerk to sign. (RHM)
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| NOTICE OF MEETING — 10/16/2024

9. Consider and take necessary action to enter into negotiations with the lowest and best
responsive bidder (Weaver and Jacobs Constructors) for the 2024.06 Memorial Medical
Center HVAC & Roof Improvements for Calhoun County, Texas. (RHM)

10. Consider and take necessary action to accept G&W's recommendations for the second
payment of $143,476.921 to Con-Metal Contractors, Inc. for the Recycle Waste Transfer
Station Project. (VLL)

11. Consider and take necessary action to update/revise the Calhoun County Job Description for .
“Asszstant Director of EMS/T ralnlng Coordinator”. (RHM)

Nem’ Lyssy, Commfssmne__r Pct
'el' Behrens Commls oher P

12, Consider and take necessary acion to approve the preliminary plat of the Desilos
- Subdivision situated in the William Arhold Survey, Abstract No. 2, Calhoun County, TX (re-
plat of farm tracts 9-16 in Lot 6 of Section 10 of the J.D. Mitchell Wolf Point Ranch
Subdivision as recorded in Volume 5. Page 417 of the Calhoun County Deed Records). (IMB)

ty Daitysh "%ﬁi&iﬁéd5'preliiﬁihéﬁiplat." '

APPROVED [UNANIMOUST . *
Joe! Behrens, Commisslen'“ Pct 3-
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| NOTICE OF MEETING - 10/16/2024

13. Consider and take necessary action to authorize Commissioner Reese to utilize $31,158.20
in-COMESA funds to repair pavilion at King Fisher Beach Park in Port O'Connor, Texas.
(GDR)

14. Accept Monthly Reports from the following County Offices:

a) Justice of the Peace Pct 3 — September, 2024
b) County Clerk — September, 2024
¢) District Clerk — September, 2024

Judge Meyer, Commnssuoner Hal[ Ly.ésy, Behrens, Reese

15. Consider and take necessary action on any necessary budget adjustments. (RHM)
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NOTICE OF MEETING - 10/16/2024

16. Approval of bills and payroll (RHM)

Adjourned 10:25am
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NOTICE OF MEETING — 10/30/2024

6. Hear Report from Memorial Medical Center. (RHM)
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CEO REPORT MEMORIAL

OCtO be r 2024 Se Much... So Close!
“
FACILITY UPDATES

IV Fluid Shortage: Due to the closure of a major Baxter manufacturing plant in North Carolina after
Hurricane Helene, the nation is facing a major IV fluid shortage. Our pharmacy has worked diligently on
acquiring the IV fluids we need to continue patient care, and we are in better supply than many
hospitals around us, but all hospitals have been put on allocation. We are monitoring daily and making
adjustments to protocols and standing orders as needed.,

Speech Therapy: We were able to recruit a full time Speech Therapist. This will eliminate the need for
our contracted Speech Therapy service with Texas Elite. We will be able to provide inpatient and
outpatient speech therapy 5 days a week. Currently Texas Elite provides 2.5 days/week and we have a
waiting list. The full time therapist will start November 18,

The Texas A&M Health Rural Engagement Program (REP): Memorial Medical Center has been selected
to engage in the Rural Engagement Program hosted by Texas A&M Rural and Community Health
Institute (ARCHI). The REP will allocate state funds to Memorial Medical Center to provide workforce
training, financial performance analysis and support, marketing/community engagement, and service
line development. Approved so far:

o National Rural Health Association (NRHA) Rural Hospital CEQ Certification: 10 month course

o Groundswell Health Assessment and Marketing

o Customer Service and lob Specific Trainings for non-clinical healthcare staff

Employee Morale and Facility Beautification Projects: We have engaged our department directors and
their willing staff to focus efforts and available resources on employee morale, staff engagement, and
facility beautification. Human Resources has initiated the following projects which have received
wonderful feedback from our employees:

o Employee Birthday Celebrations: Staff mentioned that our monthly celebrations were boring
and seemed like an afterthought. HR has revamped the process to provide a different type of
celebration each month which has been wildly successful so far. Employees had Ice Cream
Sundaes in September and Donuts and Coffee in October.

o Employee Time Clock Areas: Our clock in areas received a much needed cleanup and cosmetic
upgrade. Our Special Projects Coordinator and IT collaborated on a way to post electronic
messaging and we purchased new time clocks with grant funds,

o Employee of the Month: Employee of the Month will start back up in January 2025 and will be
overseen by Human Resources,

Other projects are underway. 2 employees have taken on the task of planning an overhaul of the
hospital courtyard. MMC will support these employees with this task and is currently seeking ways to
assist with funding and manpower.




W) el

October 2024 M o ak

S0 Miich... S0 Clazel

COMMUNITY OUTREACH AND PARTNERSHIPS

s CHS Students: Fall 2024 CHS Clinical Students have started their rotations!

¢ National Night Out and Community Expo: MMC hosted a booth at the National Night Qut hosted by the
Port Lavaca Chamber of Commerce and the Port Lavaca Police Department. This event is held to
strengthen the bonds between police, non-profits, and the community.

. gt

S
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MEMORIAL

MEDICAL @J CLINIC

So Much.., So Close]




MEMORIAL

OCtO be r 2 024 MEDICAL @ CENTER
So Much.., So Close!

* Inclusive Trick or Treat: Qur Rehab Services department has organized an inclusive Trick or Treat Fvent for
people with special needs. The event will happen on October 30™ from 3:30-5:30pm.

& .

-

" TREAT

Children with special needs and their Families are invited
Lo trick-or-treat through MMC's Rehab Clinic!

el

Ah‘

701 N. Virginia §1. | Port Lavaca, TX 7797%

Chifdren must be accompanicd by an adult

¢ October Lunch and Learn - Pediatric and Adult Rehab Therapies: We covered developmental delays in
children and explored how pediatric Physical Therapy, Occupational Therapy, and Speech Therapy can
help them achieve milestones and enhance their growth. Our presenters also covered Parkinson's
Therapy, highlighting how patients with Parkinson's can benefit from rehab services to maintain their
functionality for as long as possible.

Pictured left to right are: Penny Goulden, PT; Amanda Wygrys, ST; Amanda Griggs, OT; April Kubala, PT




October 2024 MEMORaL

S0 Myeh,.. 8o Closel

*  Ongoing Community Partnerships:
o Calhoun County Strategic Planning and Steering Committee
The Harbor Children’s Alliance and Victim Center
Texas Collaborative for Healthy Mothers and Babies (TCHMB)
Golden Crescent Management of Opioid Risk in Mothers (GC-MOMS)
Gulf Bend Regional Collaborative
Community Advisory Committee {hosted by DOW)
Calhoun County Community Resource Group {(CRCG)
Victoria College Vocational Nursing Program Advisory Group
Camp Calhoun Steering Committee

O 0O CcC oo CcC O0ooO0

FINANCIAL RESPONSIBILITY

» October is a busy time of the year for Directed Payment Program activity:
© 2024 LoFTS Reporting: All public entities that submit IGT are required to submit LoFTS reporting
by October 31st. The CFO and Controller are working on this reporting currently and will have it
submitted prior to the deadline.

© HARP Enrollment: We have completed our HARP enrollment for HARP FFY 2025. The Hospital
Augmented Reimbursement Program (HARP) is a statewide supplemental program providing
Medicaid payments to hospitals for inpatient and outpatient services that serve Texas Medicaid
fee-for-service (FFS) patients. The program serves as a financial transition for providers
historically participating in the Delivery System Reform incentive Payment program. HARP
provides additional funding to hospitals to assist in offsetting the cost hospitals incur while
providing Medicaid services.

o CHIRP/RAPPS: We completed our bi-annual CHIRPS and RAPPS reporting to HHSC. RAPPS is a
directed payment program (DPP) for rural health clinics (RHCs) that incentivizes the provision of
primary and preventive services to individuals enrolled in the STAR, STAR+PLUS, and STAR Kids
Medicaid managed care programs. CHIRP is a DPP for hospitals providing healthcare services to
adults and children enrolled in STAR and STAR+PLUS.

s Cantex QIPP Notice of Termination: We received notice from Cantex that they will be terminating their
QIPP agreement with us effective November 30™, 2024. This includes all 5 of their facilities (Solera, Fort
Bend, The Crescent, Broadmoor, and Ashford Gardens). Our QIPP attorney has notified Cantex of their
responsibility to reimburse MMC for all outstanding IGT for their facilities, which totals 51,981,376 at
closing in November. We will reconcile the difference when we receive our first quarterly payment in
February of 2025.




October 2024 - MEB{I%RIAL

S0 Mucl... Sa Closet

EAT COMMITTEE

® October 25™: Chili & Cornbread cook-off and bake sale
*  October 28"™: Pumpkin decorating contest
* October 31*: Halloween costume contest

AGENDA ITEMS

* Health/Dental/Ancillary Plan renewals
* HVAC/Roof project update

* Hospital District update

* Safe Deposit Box closure

* Organizational Chart update
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Memoriaf Medical Center
Executive Summary
For The Month Ended September 30, 2024

Primary Drivers to Operations :

Incr/{Decr) tncr/{Dacr) % ince/{Decr} tnerf{Decr) %
From From From From

Sept. 2024 August 2024 August 2024 August 2024 Sept. 2023 Sept. 2023 Sept, 2023
Admisslons 52 a8 4 83% 1 69 (17) -246% §
Inpatient Days 210 189 21 11.1% "‘ 147 63 42.9% t
Swing Bed Days 102 a5 57 1267% 1 18 84 a66.7% 1
Observation Hours 1,491 1,756 {265) 151% § 2,399 {508) 7% §
Traditlonal Medlcare %* 19.1% 17.5% 17% 9.5% § 18.5% 0.6% 3% §
Emergency Room Visits 832 872 {40) -4.6% '» 863 {31} -3.6% ‘
Outpatient Visits~ 2,004 2,238 (234) 105% § 2,206 {202) 9% §
Clinic Visits 2,631 3,182 (551) 17.3% 2,754 (123) a5% §
Total Surgery Cases® 6% 58 14 25.5% ' 93 (24} -25.8% .‘
Total Radiology Procedures* 1,580 1,655 (75} -4,5%, l- 1,739 [1583) -9.1% l
Total Lahoratary Procedures® 42,504 46,115 (3,611} -7.8% l 43,268 (764) -1.8% “
Total Rehah Procedures® 2,347 1,453 894 615% 1 1,360 987 726% 1

* tneludas Inpatlent & Quipatient
“Hegistratian {W & W Lak) Less Admisilan & ER Visity
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September Financial Highlights

Gross patient revenue (GPR)
* GPR decreased $420K to $6.85 million in September
* Medicare payer mix (Traditional and Managed Care)
decreased 1.22% to 42.8% in September when compared to
August, while Private Pay increased 1.81% to 11.91% in
September compared to 10.10% in August

Net patient revenue (NPR)
* NPR increased $206K to $2.5 million in September

Grant revenue decreased $14,500 in September
* Grant revenue total was $0.00 compared to $14,500 in
August

Other operating revenue
* 340B revenue was $124K compared to $276K in August
* Net of expenses 340B income was $14K compared to $129K
in August

Salaries, wages and benefits (SWB)

* SWB decreased $58K to $1.6 million; on a per calendar day
basis SWB decreased .27%

Professional fees expense increased $69,565 in September

* Professional fees expense total was $490,522 compared to
$420,957 in August

Purchased services expense increased $35,583 in
September

* Purchased services expense total was $399,457 compared to
$363,873 in August




September Financial Highlights

Agency staffing expense increased $32,321 in September

* Total agency staffing costs were $38,781 compared to $6,460
in August

Supplies expense as a percent of gross patient revenue

increased in September to 5.35% from 4.96% in August
* This ratio has averaged 5.33% over the last 12 months

* Supplies expense total was $366,252 compared to $360,345
in August

Overall operating expenses slightly increased $4,697 in
September

Net Loss for September was ($254,344) compared to a Net
Loss of ($342,441) in August

EBITDA Net Loss for September was ($181,420) compared
to EBITDA Net Loss of (5267,965) in August




Memorial Medicat Center
Income Statement by Operating Unit
For The Month Ended September 30, 2024

| Revenue |
Current Perlod Year to Date
Nursing Nursing
Hospital Clinics Homes Combined Hospital Clinics Homes Combined
490,941 - 490,941 Inpatient Revenues 5,713,035 - 5,713,035
3,277,126 $510,361 - 3,787,487 Outpatient Revenues 29,191,355 3 5,197,587 34,388,042
2,572,93¢ - 2,572,939 ER Revenues 22,614,843 - 22,614,843
- 7,111,134 7,111,134 Resident Revenues - 60,984,122 60,984,122
6,341,007 510,361 7,111,134 13,962,501 Total Patient Revenue 57,519,233 5,197,587 60,984,122 123,700,943
| Revenue Deductions |
3,042,419 174,012 3,216,431 Contractuals 31,407,466 1,419,197 - 32,826,663
545,457 4,992 - 550,449 Charity 3,678,269 70,576 - 3,748,845
- - - - Indigent Care 4,812 - - 4,812
{161,685) - - {161,685} DSH/UCC/DSRIP {1,464,290) - . (1,464,290)
744,744 - - 744,744 Bad Debt 5,750,808 - - 5,750,808
4,170,934 179,004 4,349,938 Total Revenue Deductions 39,377,065 1,485,773 40,866,838
2,170,072 331,357 7,111,134 9,612,563 Net Patiant Revenue 18,142,168 3,707,814 60,984,122 82,834,105
83,248 124,600 . 207,848 Other Operating Revenue 535,074 1,167,649 1,702,723
2,253,320 455,957 7,111,134 5,820,411 Total Operating Revenue 18,677,243 4,875,463 60,984,122 84,536,828
! Operating Expenses |
Current Paeriod Yaar to Date
Nursing Nursing
Hospital Clinics Homes Combined Hospital Clinics Homes Combined
1,639,098 173,228 - 1,212,326 Salaries & Wages 9,095,037 1,789,388 - 10,884,425
334,561 62,627 - 387,088 Empioyee Henefits & PR Taxes 2,798,902 501,217 - 3,300,119
249,967 240,555 - 490,522 Professional Fees 2,322,217 2,122,362 - 4,444,579
A5B,576 40,881 399,457 Purchased Services 3,363,447 452,485 - 2,815,932
342,210 24,800 367,010 Supplies 3,075,113 210,162 - 3,285,275
7,041 - 7,041 Insurance 43,966 - - 43,966
42,036 - 42,036 Utilities 423,309 - - 423,309
55,978 113,393 - 169,371 Other Expenses 493,684 543,333 B 1,037,017
- - 7,344,560 7,344,560 Nursing Home Fee - - 63,050,073 63,080,073
2,429,466 645,384 7,344,560 10,419,410 Total Operating Expenses 21,615,675 5,618,947 63,050,073 90,284,695
56,867 16,000 72,867 Depreciation 519,080 144,000 - 663,080
2,486,333 661,384 7,344,560 10,492,277 Total Expenses 22,134,755 5,762,947 63,050,073 90,947,776
{233,013) (205,427) (233,426) (671,886} Net Operating Income / {Loss) (3,457,512) (887,484) {2,065,951) {6,410,948)
L non Operating tncome / (Exp) |
19,i12 - - 19,112 Investment income 161,310 - - 161,310
57) - - 57) interest Expense (1,834} - - (1,834)
- - - - Contributions and Grants 274,338 346,409 - 620,748
- . - - Stimulus Funds - - - E
- - 398,467 398,467 Nursing Home Program - - 3,151,322 3,151,322
19,085 - 358,467 417,522 Total Non-Operating Revenue 433,815 346,409 3,151,322 3,931,545
(213,958} {205,427} 165,041 {254,344) Total Net Income / {Loss} (3,023,698} £541,075) 1,085,370 {2,479,402)




Memorial Medical Center
Income Statement - Combined
For The Month Ended Saptember 30, 2024

l Ravenue |
Current Periad Year to Date
Actual This  Budgst This
Month Month Last Year Actual YTD Budget YTD __ Last Year YTD
490,941 932,008 759,281 Inpatient Revenues 5,713,035 8,388,072 7,179,702
3,787,487 3,839,160 3,948,963 Outpatient Revenues 34,388,042 34,552,442 34,538,190
2,572,939 2,272,240 2,631,019 ER Revenues 22,614,843 20,450,162 22,792,839
7,111,134 5,569,062 4,897,433 Resident Revenues 60,984,122 50,121,556 50,797,836
13,962,501 12,612,470 12,237,696 Total Patient Revenue 123,700,943 113,512,232 115,308,567
| Revenue Deductions {
3,216,431 3,452,654 4,030,974 Contractuals 32,826,663 31,073,889 36,033,643
550,449 786,035 392,509 Charity 3,748,845 7,074,318 3,534,297
- 24,869 - Indigent Care 4,312 223,824 13,073
(161,685) {170,835) (183,686) DSH/UCC/DSRIP {1,464,290} {1,537,512) {1,653,174)
744,744 65,000 619,648 Bad Debt 5,750,808 585,000 4,349,533
4,349,938 4,157,724 4,859,445 Total Revenue Deductions 40,866,338 37,419,520 42,277,372
9,612,563 8,454,746 7,378,251 Net Patient Revenue 82,834,108 76,092,712 73,031,195
207,848 194,581 108,153 Other Operating Revenue 1,702,723 1,751,227 1,728,887
9,820,411 8,649,327 7,487,404 Total Operating Revenua 84,536,828 77,843,939 74,760,082
| Operating Expenses ]
Current Period Year to Date
Actual This Budget This
Month Month Last Year Actual YTD Budget YTD __ Last Year YT
1,212,326 1,311,756 1,168,421 Salaries & Wages 10,884,425 11,805,803 10,668,299
387,088 432,262 444,133 Employee Benefits & PR Taxes 3,300,119 3,890,362 3,725,724
490,522 430,619 377,827 Professional Fees 4,444,579 3,875,570 3,881,246
399,457 492,013 458,977 Purchased Services 3,815,932 4,428,120 3,966,707
387,010 371,545 365,223 Supplies 3,285,275 3,343,907 3,319,577
7,041 7,000 7,423 hsurance 43,966 63,000 49,439
42,036 45,600 90,469 Utilities 423,309 410,400 458,550
168,371 117,391 128,003 Other Expenses 1,037,017 1,056,517 1,270,772
7,344,560 5,834,957 5,095,975 MNursing Home Fee 63,050,073 52,514,613 52,584,708
10,419,410 9,043,143 8,136,451 Tota! Operating Expenses 90,284,695 81,388,291 78,025,022
72,867 100,078 75,988 Depreciation 663,080 900,704 682,605
10,492,277 $,143,222 8,212,439 Total Expenses 90,947,776 82,288,994 80,607,627
(671,866) {493,895} (725,035) Net Operating Income / {Loss) (6,410,948) {4,445,056) {5,847,545)
| non Operating Income / (Exp) |
193,112 2,050 23,554 Investment income 161,310 18,450 109,841
{57} {1,199} {286) Interest Expense {1,834} (10,789) (5,418)
- 83,353 B Contributions and Grants 620,748 750,180 543,421
- - - Stimulus Funds “ - -
398,467 418,024 266,293 Nursing Home Program 3,151,322 3,762,215 3,331,086
417,522 502,228 289,561 Total Non-Operating Revenue 3,931,545 4,520,056 3,978,930

(254,344) 8,333 {435,474} Total Net Income / (Eoss) (2,479,402) 75,000 {1,868,615)




Memorial Medical Center
Trending income Statament

For Tha Mounth Ending September 30, 2024

2023 2023 03 2023 2024 2024 2024 2024 1074 2024 024 20249 2014 1024
]Hwanuo | Septembar  October November  Dac#mber January February March Aprll May June July August Septembor i)
Inpatiznt Revenues 759,281 1,199,341 782,425 772,282 827312 750,368 524,514 708,047 673,639 723,509 359,553 654,741 430,941 5,713,034
Qutpntient Reverwes 3,949,363 3.786,715 2912450 3,504,364 2,438,734 3018945  3,199941 4,294,441 4,240,966 4,092,053  360Z350 3605006 1.7B7.4E7 34,388,841
ER Ravenyes 2,631,013 2,553,248  2,B74,030 2,721,269 2,345,568 2,379,330 2,548,203 2,320,213 2614,179 2,643,362 2,370,811 2,811,578 2,572,939 22,614,843
Total Patleny Revenua 7,340,263 7.541,304 7,568,007 6,997,915 6,611.624 7.048,707 6,273,058 2331701 7,337,784 7,458,924 6,332,718 7,270,935 6,851,368 62,715,819
Peduciions/ fevenue €6.2% 67.5% 6R.9% S7.0% a5.5% 60.6% E1.4% #1.2% 1% 65.8% B7.I% ERA% 63.5% 55.7%
|Revenua Deduetions | Octgher Navember  December January February March Aprit May lung uly August September L)
Contractuals 4,030,974 4,292,871 4,308,274 3,225,218 3,841,543 3,304,591 3,004,683 3,794,549 4,263,137 3,720,301 3,489,728 4,151,699 3,216,511 32,826,652
Charity 392,509 434,890 119,922 716,269 490,853 430,103 164,834 183,082 580,735 236,987 521,068 sa0,711 53B,449 3,748,845
Indigent Care (] 0 5,826 ] 3,861 539 L] 0 [} [} a 412 a 4,812
DSH/UCC/OSAIP (1B3,686)  {161,686)  {161.686)  (L61,686)  (161,686)  (161,686)  (364,686)  (16.686)  [(161,686)  (I6LG86)  (165,699)  (170,793)  (161,685)  |L464,203)
Bad Debs 19,648 526,859 351,981 235,795 357,785 695,579 1,182,355 574,521 372,834 1,112,228 406,531 403,851 744,731 5.750,R08
Total Revenue Deductions 4,855,445 5,082,936 5,215,117 4,0+16,596 1,3._3.2,!17 n,2§,132 4,230,243 4,490,166 5,035,030 4,907,830 4,253,918 4,575,920 4,349,938 40,866,834
Net Patlent Revenue 2480818 2,448,358 2,353,589 981,313 2,279,307 2,775,575 2,042,795 2,800,235 7,082,751 2,551,009 2076800  3,205.015 2,501,429 21,849,984
Qther Operating Revanus LDS,lSS 131,476 14%5 125,134 1}2.329 93,246 104,448 93,154 216,348 204,758 300,640 357,663 207,848 1,702,723
Tatal Oparating Revenus 1,569,971 2,579,844 2,499,354 3,106,653 2,399,636 2,872,821 LE;{.ZH ZEBBQ.SBQ 2,609,102 2.755!852 2,377,240 265,678 2.709.277 23,552,708
SWB / Operoting Nevenur 2.3% 541K E1.7% 52.4% 60.5% 55.4% 45.1% s6.1% 59.8% P £8.1% 52.5% $9.0% 60.2%
[Uglmln! Emtnses | september  ©ctobar November  Decambar Janvary Fabreary March Aprif WMay June July August Saptember Yo
Salaries & Wages 1,368.421 1.238,878 1,153,990 1,193,977 1.273.062 1,165.454 1,192,109 1,224,208 1,247,205 1,174,405 1,172,423 1,227.22%6 1,222,326 10,884,424
Employes Benofits & PR Taxas 444,133 413,716 412,129 #33,427 178,607 460,207 208,340 421,846 386,761 AQLS2E 445,674 429,875 387.088 3,300,118
Profussional Fees ErE:ryg 4g0,89z 432,882 466,627 645,659 4B3,85% 138,991 514,644 437,187 463,646 500,120 420,957 490,522 4,344,578
Purchased Services 458,977 433,361 471,879 534,286 434,686 452,066 401,268 466,252 494,758 409,118 334,434 363,873 399,457 3,815,211
Supplies 365,223 428,948 406,154 404,818 369.766 395,320 341,434 367,675 418,338 366,140 298,748 360,345 181010 3,285,276
Insurance 7423 P41 4,653 6,406 2,952 3,650 3,907 4,360 4,763 5117 5,600 6,295 7.041 43,966
Lnilitigs 90.q88 47,723 48,014 45,960 47,361 43,601 49,200 49,183 44,844 50,743 55,529 50,413 42,036 423,30%
Qrher Erpianias 148,003 163,088 104,417 84,838 B1,028 41,239 82,942 7,585 96,296 57,842 130,110 239,604 169,371 1,032,017
Yotk Opurltlng EHEI"NI 3.040.'26 3,716,005 !‘,25‘4,153 3,170,339 3.0!3,1357 !.01,35_9 1,733,302 3.135.7_53 3,130,152 1,973,632 3,003,328 3,058.__55_! 3,074,850 27,234,820
Depraciation 75,884 77,520 [T 74,650 74,009 13469 73,360 73,149 73,796 73,970 A7 74,432 72.867 653,081
Tatal Enganlss 3,116,164 1.293;5_29 3.131,637 3,244,889 3,107,136 3,155,354 2,806,454 3,208,902 3,203,948 3.047;6_0_1 3,077,555 3,143,000 3,147,717 27,897,702
Hat Oparating Income / {Losy) (526,493} {713,685) (632,282} (138,336} (707,504) {284,537 (645.251} {274.213) {504,826) (291,750] {700,115} (420,342) {438,490) (4,344,994}
[ton Oparating tncome / (Exp) | Septémber  Dctober  November Decombar  January February March Aprll May June July Aupust Septembor Y10
Investment income 23,554 29,202 27.313 2,134 25,219 19,232 2,528 23,976 18,759 6479 9,406 18405 19,112 161,309
Interest Eupense {z86) (4,059) {596) {383) [EEM] {295) {27e) {244) {342) (178 {82 {44) 57 {1,233)
Conte{butions and Grants 0 118,136 13,548 34,382 45,893 20.6EB 40,094 74,393 157,577 46,899 220,703 14,500 0 620,747
Stimius Funds 0 0 a Q ] 0 0 1] 0 [ L] 2 0 o
Tatal Mon-Operating Revienye 23,268 143,273 40,267 56,162 70,791 38,625 60,345 98,125 l_'EFBd 53,400 230,027 32,861 13,055 780,223
Net Galn / {Loss) bedore NH {503,224} (570,406) (692,015} {82,174} (636,708 {242,912) (594 BOE! t!?&,DBE! (328,852} 1338,350) 1470,088) (ﬂi?,d'gll [419,3‘?& {3,564,771)
Gpecatiny Margin ETETS [FFRTH ETE FXI 28.5% -8.5% W2 -4.0% ETED 8.4% ~T9.8% -F2.2% JEB ETETS
|Nistng Homa Program: | septembar Qetober November  December Janwary Fabruary March Aprll May June Juty Avgust b bl
Resident Revenue 4,897,433 5877984 6033517 10499812  £731826 6420331 6366456 5913400 6820859 6838838 6765095 V015061  L1TLi3 60884102
Nursing Home Fees 5,005,375 6,076,526 6,233,039 10,698,364 6,930,469 6,653,758 £,599,843 7,146,828 7,054,285 7,071,284 6,998,521 7,249,487 7,344,560 63,050,074
QIPF Net of 1GT 266,293 266,201 166,293 !EE,_"TLB 319,582 348,467 348,467 348,467 344,467 318,457 34467 348,467 298,467 3,151,312
Net Nuzsing Hame Prageam 67,752 67,751 67,752 87,762 115,041 116,040 115,049 115,041 115,041 115,041 115,041 115,081 185,041 1,085,367
Net Income / ‘Lﬂll] (435472} (502.655) {524.263) (14.&!2! (521,867) {1?.;1‘,872] (472@ (81,047} (213=.EH) [‘@3091 (355,047) {342,440) (254.344) {2,.479.409)
Net Incine Murgin -fe.8% -14.5% T o4% EIE 4% -32.3% E3 A% +.6% -14.8%% -12.9% 4% 8%
ERITDA 1359,1948) (121,076) {145,184) 60,581 447,338) (54,108} (406,431} 12,346 (135,673) 49,1611 (280,738} {267,964} {181,420) {1,B14,490]
FOITIA Porrentoge 3.9% -16.3% 1795 20% -10.8% L9K 1K.9% o 5.2% -1.8% S1L8% BT 6.1% RaL]




Memorial Medical Center

Far The Manth Ended September 30, 2024

Current Perlad Revenue | Yenr to Date
RetuM TRlx  Dudget This Change Change Actual YTD Change Change
Manth Manth Last Year Actusl VT Budget YD tast Year YTD fram 2023 From 2023 2022 From 2022 __ from 2022
490,941 932,008 750,281 fpatient Revenuas T 573035 8,388072 7,179,702 (TABG667]  -10% § 7.590.817 5 (%,277,78183) 25%
3787487 3,839,160 3,949,963 Outpatient Aevenues 34,388,242 34,552,442 34,534,190 1149.248) 0% $33,230844 5 1,158,298 %
4,572,939 1,272,240 2,631,019 ER Revenues 22,614,843 20,450,162 22,792,830 1177.996) -1% $20284.253 8 2,330,590 11%
6,B5,368 7,043,408 1,300,263 Total Patiunt Revenus E2716,820 | 63,390,576 64,510,731 {1,793.911) -3% $61,505.714 8 1,212,306 %
Revenue Deductions |
3,216,431 3,452,654 4,030,374 Cantractuals 92,826,663 31,073,889 36,033,643 (3,206,980} 9% 531,914,827 § 911,836 a%
550,449 745,085 392,509 Charity 3,748,845 7,074,319 3,534,257 214,548 6% SrO023r8 §  (4,158,534) 3
- 21,880 . fnalgent Care 4,812 23,824 13,073 (8,261} 3% $87.030  § {82222) 985
{161,685) 1170,835) {183,685) DSH/UCC/DSHIP (1,464,200) (1,537,512} (1,653,174} 188,884 1% {$1,076,237) § 511,947 26%
744.744 65,000 519,648 Bad Oebt 5,750,808 585,000 4,349,533 1,401,215 32% 5230734 & 5520074 2392%
4,349,933 4,157,724 4,859,445 Tatal Revenure Deductions 40,866,818 37,419,520 432177371 {1,410,534) 3% S3BEE17I7 3 2,703,201 7%
63.5% 58,65 66.2% 6524 £9.0% 65.5% 62.0%
2,504,429 2,865,684 2,480,818 Net Putiant Hevenue 21,849,982 25,971,156 22,233,359 (383,377) 2% $23,341,977 5 (1,491,995) 6%
207,848 19,581 109,153 Qther Dperating Revenue 1,702,123 1,751,227 1,728,887 {36,164} -2% $1,778,001 $ (76.168) A%
708,077 3080768 TEEBGTL Tatal Opersting Revenue 73551,706 27,722,388 23,061,496 {203,540 3% _ $25.170,868 5 (J568,162) %
Guyreent Period Operating Expenses | Year ko Date
Artual This Budgat This Change Change Actual YTD Change Change
Manth Manth Last Year Actual YTR Budgel YTD _ tast Year VO From 2423 From 2023 202} From 2022 From 2022
1,212,326 1,311,756 1,168,421 alaries & Wages 10,884,425 11805803 10,668,209 216,126 2% 993,565 % 949,860 10%
487,088 432,262 444,133 Employee Banefits & PR Tanes 3,300,119 3,890,362 3,725,724 [425,605) 1% 3,509,475 & 1209,356) 6%
430,522 430,619 377,827 Professionat Fees 4,444,579 3,875,570 3,801,246 563,833 15% 3,801,976 % £43,103 17%
399,457 292,013 158,977 Purchased Servites 3,815,532 4,428,120 3,966,707 {150,775) A% 4774722 3 {958,790} -20%
367,010 371,545 365,223 Supglias 3,285,275 3,343,907 3,314,577 (34,302} 1% 3,091,785 5 193,490 6%
o0 7,600 7,413 Insurance 43,956 63,000 43,439 {5,473) -11% 47,728 % {3,762} -8%
42,036 45,600 90,489 Utlfities 423,308 414,490 A58,550 (35,291) -8% Ap0.201 % 23,108 &%
168,371 117,_331 128,003 Dther Expenses 1,037,017 1,056,517 1,270,772 1233,755) A18% 594,764 42,253 2%
3,074,850 3,208, 1B6 3,040,476 Total Qperating Expardes 27,034,622 28,873,678 27,340,314 {105,692 0% 26,554,716 679,306 3%
TERET 100,078 715,998 Bapreciation §63,080 900,704 682,605 119,525) 3% $674,082 (210,982) \24%
3,147,707 3,308,265 3,116,164 Total Expenses 17,897,703 29,774,381 28,012,919 {128,217) 0% 21,028,778 ¢ 468,924 2%
{A3R,440) (226,000} {626,493) et Oparating Income / {Loxs) (4,344,936) (2,051,999} (4,060,673} (284,323) 7% (2,307,910 §  2,037.086) B8%
l Non Qperating Income / {Exp} i

19,117 2050 23,554 Investment Income 161,330 13,450 109,891 51,69 a7% $15448 3 114,862 881%
(57) (2,199 (2B6) Intecest Expense 11,834) {10,789) {5.418) 3,584 6% (812,169} § 10,325 -B5%
- 83,253 . Contributions and Grants 620,748 750,180 543,421 1,327 14% 413,949 § 186,795 3%

4 - - Stimulug Funds & COVID Grants . B - B .
15,085 BA,30% 23,268 Toral Non-Operating Ravenue 780,224 757,841 647,844 135,360 0% 438,238 341,966 V8%
1419,385) (143,795) IEDZ.ZZSE Total Net Incoma / (Loss) {3.564,773} 11,294,857} |3,'|.|.2,829! {151,944) A% [1,869,672) $  (1,685101) 2%




Memaorial Medical Center

Trending Balance Sheet
At September 30, 2024
09/30/23 10/31/23 11/30/23 12/31/23 01/31/24 02/29/24 03/31/24 04/30/24 05/31/24 06/30/24 07/31/24 0B/31/24 09/30/24
Asspty
Cash and Cash Equivalants 6,017,422 7,613,795 7,576,958 5,091,941 5310161 4,611,198 4,480,708 4,025,876 4,001,003 2,215,655 5,068,787 4,904,819 5,249,559
Privatg Waivar Clasring Accaunt 34 435 435 436 436 437 237 438 438 a39 439 a0 441
MM Clinic Construction Account 589 540 540 541 542 543 543 544 545 545 546 547 547
Nursing Hame Acgounts 1,268,857 1,194,735 659,560 LL74,619 3,117,890 1,388,013 1538637 1,661,455 999,606 2,534,636 744,529 952,474 1,276,002
Investments - . . - . - - . N - - .
Tatal Cash and Investmants 7,447,353 BBO2E04  B237494 6,267,536 8429009 5800190 6020325 5692313 5001503 4,754,275 5,814,701 5,868,280 6526548
A/R - Patinat « MMC 12,936,568 12,261,104 13355427 12940,061 12,546,084  13,916373 14,244,715 15697627 14,702,781 16,294,636 14,315,573 14,851,763 14,385,117
AZR . Patieat « MMC Clinic 537,178 577,982 709,599 656,328 685,272 §01,197 621,360 642,118 614,165 556,150 513,102 538,285 527,541
Allawance « Contractuals [10,265,626)  (9.803,46B) (10,613,849) (9,942,137  (4.781,108) (10,664,778) (11,178,246) (12,134,506) (11,134,767} (12,503,614} 11,172,262 {11,376,620) (11,656,384}
Patlant A/R, Nat 3,208,120 3,135,618 3,451,577 3,654,257 3,450,169 4,052,793 3,687,929 4,225,138 4,182,178 4,363,172 1,656,212 3,813,428 3,756,373
Recaivable - Qther 9,556,515 7,873,692 8,566,032 10,814,747 11,432,736 12,150,177 12,561,219 12,979,632 13,121,354 13,546,540 10,037,195 7,645,194 7,378,974
Recelvable - 3rd Farty (113,040 {23,555) {23,555) {38,040) {38,040 {38,040} (38,040} {38,040} (113,090} (113,010) {113,010) {113,040} {112,949)
Recaivable - Nursing Home 25,723952 25,677,567 25,974,746 26,251,689 25151607 25,454,175 25,693,591 26,870,149 28,258,101 28,334,333 28,850,220 23,162,854 19,802,358
Inventory 1,528,101 1,531,356 1,567,607 1,528,600 1,517,168 1,658,807 1,544,525 1,621,369 1,587,535 1,604,207 1,620,620 1,585,321 1,664,747
Prepaids 640,937 651,386 702,717 184,653 439,684 450,088 446,934 276,384 422,110 557,452 517,910 479,572 452,855
Qther Assets - . . . - - . . - N - . .
Total Other Curreat Assets 37,335,865 35710465  36,76),508 3891659  38503,155  40,675207 40,308,229 41,900,454 43,376,650 44,029,202 41,852,907 30,760,901 129,106,087
Total Current Assets 47,861,438 47,655,587 48,476,618 48,863,453 50,382,352  4%52B,189 50016482 51,827,046 52,560,431 53,043,619 51,283,827 40,412,609 39,469,008
Warking Capital 10,517,380 10,070,889 9,553,490 9,606,491 9,180,827 136725  B,756,022 BIO4EIS  BSI2FS 84XVAN BJGGSMA 8953729 4,784,346
Current Ratio 128 127 125 L2 1.22 123 1.2 120 L1 119 .19 1.28 129
Broperty, Plant and Equipment 29431072 28572,995 29,663,614 19,701,841 29,702,841 29,718,536 29,718,536 29,718,536 20085851 125,898,137 29,913,972 29,949,014 29,962,871
Accumulated Depraciation 122,814304) (22,891,825) (22,969,308) (23,043,958) (23,117,967) {23,191,436) (23,264,599) (23,337,747} |33411543) {23,4855i3) (23,550,740) (23,679,469) (23.752,336)
Tetel Capitol Assets, Net 6,616,768 6,681,370 6,694,306 6,658,883 6,584,874 6,527,500 6,453,938 6,380,749 6,474,309 6,412,624 6,354,232 5,269,545 6,210,535
Qafarrad Quitlaws of Rosourcos 2,524,049 2,524,049 2,524,049 2,524,049 2,524,009 2,524,049 2,524,049 2,524,049 2,520,048 2,524,045 2,524,049 2,919,509 2,919,509
Total Assers STR02,253 s6.BE0R07  87.684.073 53046385 56,491,275 58,579,238 68,994,469 60,731,894 61558789  §2,080,322 60,162,108 49,633,661 49,509,052
R4tutn on Axrets 0.26% -0.H8% 0.91% -0.66% -0.65% «0.73% 0.70% -0.63% -0.35% -0.26% 0.89% 0775 G527
08/30/23 10/31/23 11/30/23 12/31/23 01/31/24 02/29/24 $3/31/24 Da/janf2a - 05/31/2 06/30/28 07/31/24 0B/31/24 09/30/24
Elabi]ltles
Lang Term Dabt, Currgnt 127,579 125,903 111,514 101,821 97,504 89,151 80,772 72,357 59,450 50,407 45,878 41,312 41,299
Note Payable-Related Party, Currant 2,550,000 2,400,000 2,250,000 2,100,000 1,950,000 1800000 1,650,000 1,500,000 1,500,000 4,000,000 4,000,000 4,000,000 4,000,000
Accounts Pavable 691,413 1,071,912 1,336,787 761,176 1,155,574 B5B,578 895,609 1,089,598 713,297 1,296,221 626,194 1,228,543 1,193,094
Dur 1o Nursing Kome 32857086 33,026336 33,936,291 35124014  36.3r9630 35609498 37,188,389 38,971,049 40,341,309 42,108,959 41,260,947  26.087.454 27,543,849
NH INS W/H 13,529) (3,529) (3,529} (3,529} (3,529) (3,529} (3,529) {3.529) (3,529) (3,529) (3,529) - .
Accrued Intergavernmental Transfer {469,851) {391,350) (312,848) {234,347} {155,845) 66,598 145,039 223,601 902102 (4,194,208}  {4,115,708)  (3,523,446]  {3,450,944)
Refundable Provider Reltef Fund - NH - . . . - R . - . . . . .
Unearned Indigent Care - - 5,465 - . . - - - . . . B
Payable - Est, 3rd Party Payor Sattlerment 280,678 208,258 381,964 67,580 11,986 {29,549} {275,605) {187,408) {215,576) [116,5230) (376,113) {148,276) [377,791)
Accrued Payroll 650,035 666,957 136,097 872,122 1,022,361 1,216,210 663,148 657,268 608,579 799,560 930,881 643,154 624,330
Accrurd Banefits 558,112 478,332 472,929 465,783 741,450 782,525 815,149 737,838 740,001 723,017 706,536 773,341 708,592
Actrued Sales Tax 1,731 2,074 2,051 2,038 1,885 1,977 1,823 2,087 1598 1,997 2,219 2,398 2,188
Tatal Current Liabilitles 37,2403 37584698 38,917,128 39256961 41,201,530 40,391,464  A1,260460 43,032,921 44,047,636 44666479 43,077,313 31,488,880 30,634,622
Long Tarm Dabt
l.ong Term Lease, Nat of Current 58,414 58,419 58,419 58419 54,408 54,403 54,408 34,408 54,408 54,408 54,408 53,461 53,461
DPension Asaet 13,848,805)  (3,83),805)  {3,796,05) _ (3,770,808}  [3,744,805) (3,718,805}  {3,697.805)  (3,606,805]  (1640.805)  [3,614,805)  (3588,805) 3504165 3,530,165
Total Leng Tarm {3,790,386)  (3,764,386)  {3,738,386) (3,712,386) (3,690,397)  (3,664,397) [3,638397) {3,612,307) (45H6,287) [3,560,397) (2,534,397) 3,557,626 3,583,626
Toto! Uabllltles 33459672 23,830,052 35,078,742 35544575 #0137 36,727,067 37622063 35400524 40461233 41,106,082 39,542,916 35,046,505 34,260,248
Deferrad Inflows of Resources 6,711,099 6,705,667 6,705,667 6,705,667 6705667 705,667 6,705,667 6,705,667 6,705,667 6,705,667 6,705,667 28,917 23,917
Dabe-ta-Avset Ralic 70.46% 70274 12,605 12.79% 74.32% 74.24% 75145 75,953 16,628 72.02% YEETH Y0.67% 70.57%
Nar Azsats
Net Assels, Bagining 18,705,749 18,705,744 18,705,744 ° 18,705,744 15,795,149 15796149 15796149 15796149 15796149 15,796,149 15795148 16,781,295 18,761,295
Incranse / (Jecrease) (1,868,254}  {2,370,240) (2,845,173}  (2,909,555) (521,667} [649,636]  [1,129,403)  {1,130,449]  {1,404,260)  (1,527,56%)  {1,882,617)  {2,225,058] (2479402
Net Assets, Ending 16,837,420 16,334,834 15,810,571 15,796,140 15274482 15146611 14,666,746  14,605700  A4,39L,800 14,268,580  13,913.532  14.556.238 14,301,594
Total Lisbilitias and Nel Assets 57.002,255 _S6,860,807 57,694,973 5R046,385 59491275  5B,S579,338 58,994,469 60,731,084 61,536,780  G20R0,32) 40,162,309 49,631,661 46,593,052
et S beb AR A L U LS
Delit-taEgully Rutlo 7.39 248 2.65 2.67 249 287 .02 3,16 3.28 135 232 2.41 240

@

{0




Cash and Cash Equivalents:

Memorial Medical Center

Days Cash on Hand

For The Menth Ended September 30, 2024

September  October  November December fanuary February March Aprll May June July August  September

Cash and Cash Equivalents 6,017,422 7,613,795 7,576,958 5,091,941 5310161 4611198 4,480,708 4,029,876 4,001,003 2,215,655 5,088,787 4,904,819 5249550
Private Walvar Clearing Account 434 435 435 436 436 437 437 438 438 439 433 440 49)
MM Clinic Construction Account 539 540 540 541 542 543 543 544 545 545 546 547 547
Investmeants - - . - - B . - - - - . .
Total Cash and nvestments 6,018,395 7,614,769 7,572,934 5,092,917 5,311,139 4,612,178 4,481,688 4,030,858 4,003,986 2,216,639 5,069,772 4,905,806 5,250,547
Onerating Expenses;

Salarles & Wagas 1,168,421 1,238,876 1,153,980 4,193,977 1,273,068 1,161,454 1,192,109 1,224,208 1,247,205 1,174,405 1,172,423 1,227,226 1,212,326
Employee Benallts & PR Taxes 444,133 413,716 412,124 433,427 178,607 460,207 208,340 421,846 366,761 401,521 445,874 429,87% 287,088
Professional Fees 377,827 480,382 452,882 466,627 549,653 483,852 458,991 514,644 457,187 468,646 500,120 420,957 490,522
Purchased Services 458,977 435,361 471,879 534,286 434,686 452,066 401,289 466,252 454,758 409,118 399,434 363,873 139,457
Suppiles 365,223 428,948 406,154 404,818 369,766 395,820 341,434 367,675 418,338 366,140 298,748 360,345 167,010
Insurance 7,423 7,423 4,653 6,406 2,952 3,650 3,997 4,360 4,763 5217 5,690 6,295 7,041
Utllitlgs 90,469 47,723 48,014 45,960 42,361 43,601 44,200 49,183 44,834 50,743 55,929 50,413 41,036
Other Expanses 128,003 163,080 104,417 34,938 82,028 81,239 82,942 87,585 46,296 97,842 130,110 209,604 169,371
Taotal Expenses 3,000,476 3,216,009 3,054,153 3,170,339 3,033,136 3,081,889 2,733,302 3,135,753 3,130,153 2,973,632 3,003,328  3,068,58B 3,074,850
Pays in Periad £l 31 g 3t i 29 31 a0 31 30 n 11 a0
Total Cash and Cash Equivalents 6,018,395 7,614,769 7,577,934 5,092,517 531,133  4812,178 4,481,688 4,030,858 4,001,586 2,216,639 5,069,772 4,905,806 5,250,547
Operating Expenses {without 2,960,487 3,216,009 3,054,153 3,170,339 3,033,126 3,081,889 2,733,301 3,135,753 3,130,153 2,973,632 3,003,328 3,068,588 3,074,850
employer tax credit) Less
Depreciation

Dally Exgenses (Expanses Divided 98,816 103,752 104,805 102,269 97,843 106,272 88,171 104,525 100,973 99,121 96,082 102,286 102,495
By B Of Days)
Days Cash on Hand Ratio 60,9 73.4 74,4 49.8 54.3 434 50.8 38.6 39.6 22.4 523 48.0 51.2
Cash and Invastments less Private 6,017,422 7,613,795 7,576,958  5091,94% 5,310,161 4,611,198 4,480,708 4,029,876 4,001,003 2,215,655 5,068,787 4,904,819 5,249,559
Walver Cash

Ad|usted Days Cash on Hand 60.9 73.4 74.4 49.8 54.3 43.4 50,8 38.6 59.6 22.4 52.3 a8.9 51.2




Financial Drivers




Memorial Medical Center
Payer Mix

MM {Hospital) Payer Mix As of September 30, 2024

» Madicare - Traditional » Medicare - Managad Care ' Medicaid
% Blue Cross = Commercial » Private
= HMIO / PPO & Worliers Comp

100 13 Month Trend
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Memorial Medical Center
Medicare Traditional vs. Managed Care Comparison

Medicare Traditional vs. Managed Care
13 Month Trend
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Memaorial Medical Clinic
Payer Mix

Memorial Medical Center {Clinic) As of September 30, 2024

# Medicare- Traditonal
% Blue Cross

s Medicare- Manage Care
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13 Month Trend
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Memorial Medical Center
Hospital Accounts Receivable Quality Indlcators

Accounits Recaivable By Payor

18,000,000
16,300,000
14,000,000
12,000,000
10,000,000
4,000,009
5.000,000
#080.000
2,000,000
Sep-73 oct-23 Nov-23 Dec-23 Jon-24 Feb-24 Mar-24 Apr-2a May-24 Jun-24 k24 Aug-24 Sep24
M Medicare o Medlcaid W Blye Cross Blue Shield  mCommerclal  WPrivate Pay = Vaterap Affsivs  m Mator Vehicle Actdents
Medicare Aging < 60 Days Blue Cross < 90 Days
35%
90% “ S4%  03%  BE% 6%
100.0% ek BO% Te% 80X BI%  Tah  Tew e 100w
20.0% 90.0%
80.0% 0.0%
70.0% 70.0%
60.0% §0.0%
50.04 50.0%
40.0% 40,0%
30.0% 30.0%
0,08 20.0%
10.0% 10.0%
0.0% 0.0%
3 v FogS S \ Fo& AP v’ & -\' &S
o,t“ " g vf e .;.@ L A ““ '-PQ 49 o @ s-? N
Madicalid Aging < 90 Days Commercial < 90 Days
000%  my B3 ek M ggy T — 5% oA 106.0%
20,0% —y E R T 1 s0.0s  83%  ggy B3 U9%
- : # 755
Bo0% Ba.0% gen  67% 6N
joon 3 70.0%
50.0% : 1 60,0%
s0.0m | 1 50.0%
4005 ! ‘s 40.0%
oo i W0%
w00% i 20.0%
10.0% j a0
0.0% 0.0%
Py ] s w2 % o A B & “f e
oo & ot & o - q»,'? Ov' ‘\,s\ & \QC‘ ,‘;0 ‘&m‘ & 2 i\ \o':' .‘&‘ $
Veteran Affairs < 90 Days Motor Vehicie Accidents < 90 Days
92%
100.0% io% % 20.0% i
; 6%
90.0%
30.0% 53%
20.0% 8% 6%  A9%  As% %
i 70.0%
o 54%
§00%  27% BE e 228
50.0% - 7%
50.0%
80,0
0% 40.0%
1o.ux 30.0%
0.0 0%
100 10.0% - :
on% 0.0%
LA SR SR S & A S S SN
S o g I N




Memorizl Medical Center
Accounts Receivable Agings

Aging 0-30 31-60 6190 9§-120 121-150 151-180 181-365 Total Geoss | % Over { % Over | % Under | % Under
120 Days | 90 Days | 60 Days | 90 Days
Total
Apr-17 3,596.810 1,887,117 1,343,850 698,284 351,335 182,383 958,124 9,058,003 16.9% 24.6% 60.5% 75.4%
Sep-23 5,463,113 2,210,826 1,363,783 1,092,846 816,311 477,619 1,551,002 12,976,090 21.9% 30.4% 59.1% 69.5%
Oct-23 5,262,717 1,584,795 1,195,527 1,054,657 903,710 692,659 1,703,317 12,397,382 26.6% 35.1% 35.2% 64.9%
Noy-23 5,850,431 2,342,820 991,646 937,375 767,202 580,291 1,894,811 13,364,576 24.3% 31.3% 61.3% 68.7%
Dec-23 4,985,479 2,669,288 1,583,706 914,920 764,097 389,021 1,644,964 12,951,473 21.6% 28.7% 59.1% 71.3%
Jan-24 4,911,560 1,994,115 1,867,154 1,086,211 560,670 462,874 1,676,067 12,558,651 21.5%  30.1%  550%  69.9%
Feb-24 5491085 2,460,298 1,399,867 1,447,438 926,368 392,650 1,811,234 13,928,940 225%  32.9%  571%  67.1%
Mar-24 4,383,922 2,766,567 1,688,608 1,135,565 1,294,319 B74,721 2,113,670 14,257,371 30.0% 38.0% 50.2% 62.0%
Apr-24 5,272,457 2,071,511 1,964,646 1,324,411 1,056,420 1,189,354 2,831,524 15,710,334 32.3% 40.7% 48.7% 59.3%
May-24 5322681 2464471 1,450,401 1,551,157 1,178,692 711,194 2,036,840 14,715,438 26.7%  37.2%  52.9%  6LB%
Jun-24 5,632,844 2,623,568 1,824,721 1,215,432 1,336,322 1,039,911 2,638,495 16,311,253 30.7% 38.2% 50.6% 61.8%
Jul-24 4,321,876 2,585,001 1,726,745 1,395,504 1,142,477 967,665 2,188,458 14,328,215 30.0% 39.7% 48.2% 60.3%
Aug-24 5,361,253 1,929,512 1,533,831 1,326,275 1,099,192 865,034 2,549,585 14,664,682 30.8% 39.8% 49.7% 60.2%
Sep-24 5,093,702 2,310,005 1,353,107 1,320,805 1,051,749 837,313 2,931,599 14,898,279 32.4% 41.2% 49.7% 58.8%
Medicare
Sep-17 1,655,132 426,033 182,349 35,908 5,783 19,655 53,433 2,478,292 3.3% 4.8% 87.5% 95.2%
Sep-23 2,380,780 688,768 171,080 42,321 43,668 25,695 162,304 3,514,625 6.6% 7.8% 87.3% 92.2%
Oct-23 2,641,427 347,080 135,729 84,640 31,189 31,871 185,180 3,457,117 7.2% 0.6% B86.4% 90.4%
Nov-23 2,726,661 687,167 59,583 38,560 47,855 35,972 199,106 3,794,944 7.5% B.5% 90.0% 91.5%
Dec-23 2,197,452 591,325 277,593 26,082 20,513 17,286 203,205 3,333,456 7.2% B.O%  B27%  92.0%
Jan-24 2,342,537 386,029 237,360 30,655 12,659 25,036 215,028 3,253,305 7.9% B.8% 83.9% 91.2%
Feb-24 2,433,018 754,758 113,220 50,514 18,579 10,527 221,204 3,641,820 6.9% B.3% 88.6% 91.7%
Mar-24 1,994,012 716,934 317,555 80,566 31,802 17,927 221,527 3,380,323 8.0% 10.4% 80.2% 89.6%
Apr-24 2,311,180 379,021 359,550 160,383 54,580 33,521 235,386 3,533,642 9.2%  13.9%  761%  86.3%
May-24 2,469,475 512,329 160,834 214,353 126,392 - 27,181 228,060 3,738,625 10.2% 15.9% 79.8% 84.1%
Jun-24 2,699,536 669,549 228,808 85,071 137,033 95,995 238,014 4,154,405 11.3% 13.4% BL.1% 86.6%
Jul-24 1,932,778 551,266 208,331 109,718 83,748 118,100 282,062 3,286,003 14.7% 18.1% 75.6% 81.9%
Aug-24 2,713,867 428,131 248,343 155,700 85,402 83,837 327,262 4,042,544 12.3% 16.1% T7.7% 83.9%
Sep-24 2,455,343 601,100 266,472 159,237 144,784 85,698 413,480 4,126,115 15.6% 19.5% 74.1% B0.5%
Medicaid
Aug-17 460,814 155,301 115,759 32,474 7,570 2,527 2,963 577,411 1.3% 4.7% 83.5% 95.3%
Sap-23 707,722 i22,546 114,122 58,684 57,209 5,151 88,438 1,153,871 13.1% 18.2% 72.0% 81.8%
Qct-23 467,505 135,280 25,280 34,915 14,812 30,601 48,713 757,107 12.4% 17.0% 79.6% 83.0%
Nov-23 588,110 133,380 35,489 24,872 19,411 12,279 62,638 876,178 108%  136%  BL3%  86.4%
Dec-23 551,580 115,574 74,586 12,383 7,294 1,637 45,015 808,070 6.7% 8.2% B2.6% 91.8%
tan-24 568,530 98,554 45,516 33,720 7,553 2,863 30,811 781,547 5.2% 9.5% 84.7% 90.5%
Fab-24 490,255 146,378 44,891 14,067 19,158 2,916 26,637 744,302 6.5% 8.4% B5.5% 91.6%
Mar-24 352,718 185,044 72,304 21,801 5,765 12,011 30,934 580,575 7.2% 10.4% 79.0% 89.6%
Apr-24 350,942 147,222 111,233 40,015 14,102 10,962 34,097 748,573 7.9% 13.2% 7i9% 86.8%
May-24 473,933 97,585 47,056 77,575 26,582 11,933 30,930 765,594 %1% 19.2%  747%  R0.8%
Jun-24 398,457 126,099 61,918 19,450 58,428 12,824 36,030 713,207 15.0%  178%  735%  82.2%
Jul-24 297,201 63,705 46,523 24,880 10,937 22,541 6,138 471,925 84% 137%  76.5%  86.3%
Aug-24 337,767 £3,559 13,033 15,290 2,739 695 2,352 455,434 1.3% 4.6%  925%  95.4%
Sep-24 324,316 90,523 31,373 1,279 6,415 644 1,468 456,019 1.9% 2.2% 91.0% 97.8%
BCBS

Jul-1% 293,552 25,273 21,415 4,663 4,641 1,022 1,147 351,714 1.9% 3.3% 20.6% 96.7%
Sep-23 696,274 143,155 100,761 28,197 18,129 5,811 51,884 1,044,211 7.3% 100% 80.4%  290.0%
QOet-23 470,942 37,716 42,812 21,503 16,445 2,951 35,940 628,308 88%  122%  81.0%  B7.B%
Nov-23 530,568 79,250 11,518 3,643 13,998 3,119 20,113 662,208 5.6% 6.2% 92.1%  93.8%
Dac-23 440,771 103,155 29,352 7,444 9,145 4,324 18,522 612,714 5.2% 6.4% 88.8% 93.6%
jan-24 486,524 76,603 41,207 8,348 4,588 10,956 24,212 652,438 6.1% 7.4% 86.3% 92.6%
Feh-24 498,460 74,377 14,366 3,059 5,170 - 19,415 614,846 4.0% 4.5% 93.2% 95.5%
Mar-24 449,914 52,977 29,070 6,742 814 2,853 18,084 560,454 3.9% 5.1%  89.7%  094.9%
Apr-24 658,382 53,970 42,726 18,428 - 589 15,905 790,001 2.1% 4.4% 90.2% 95.6%
May-24 552,096 48,275 4,760 22,103 12,015 - 15,580 654,830 4.2% 7.6% 91.7% 92.4%
Jun-24 487,585 99,057 29,390 2,386 2,376 12,299 12,234 645,326 4.2% 45%  906.9%  95.5%
Jul-24 458,495 50,375 29,877 14,627 2,950 1,785 21,875 580,024 4.6% 7.1% 87.7% 92.9%
Aug-24 525,084 96,889 25,2085 6,527 - 2,99¢ 15,063 671,757 2.7% 37%  926%  96.3%
Sep-24 467,187 73,034 6,689 2,908 6,439 2,367 19,060 577,684 4.8% 5.3% 93.5% 94.7%
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Memariai Medical Center
Accounts Receivable Agings

Aging 0.3 3160 61-90 91-120 121-150 151-180 181-365 Tota] Gross | % Over | % Over | % Under | % Under
120 Days | 90 Days | 60 Days | 90 Days
Commercial (VA &MVA seperated ont starting October 2020)
Fab-17 1,153,728 303,202 157,302 62,901 45,604 24,581 95,421 1,842,739 9.0% 12.4% 79.1% 87.6%
Sep-23 44,164 330,348 120,475 71,080 33,937 35,258 131,075 1,566,335 12.8% 17.3% 75.0% 82.7%
0Oct-23 867,962 244,832 200,114 115,938 59,594 28,764 114,569 1,631,769 12.4% 19.5% 68.2% 80.5%
Nov-23 941,606 600,363 81,351 112,533 71,174 42,772 112,762 1,962,559 11.6% 17.3% 78.6% 82.7%
Dec-23 928,921 720,859 415,508 86,335 39,377 84,109 130,341 2,405,450 10.6% 14.1% 68.6% 85.9%
Jan-24 818,165 579,472 495,445 310,186 95,444 33,360 205,535 2,537,607 13.2% 25.4% 55.1% 74.6%
Feb-24 1,122,142 545,765 431,264 407,301 208,321 59,710 183,922 2,958,426 15.3% 20.0% 56.4% 71.0%
Mar-24 781,924 716,022 381,087 290,130 306,313 144,073 240,843 2,860,392 24.2% 34.3% 52.4% 65.7%
Apr-24 1,121,006 561,550 523,701 240,450 261,391 238,289 335,554 3,281,980 25.4% 312.8% 5i.3% 67.2%
May-24 934,465 689,786 309,547 287,138 156,506 172,329 336,052 2,935,823 22,6% 32.4% 57.0% 67.65%
tun-24 1,147,240 723,679 445,664 205,837 226,343 113,361 371,349 3,233,473 22.0% 28.4% 57.9% 71.6%
Jul-24 806,934 636,221 455,927 285,872 181,405 158,656 375,486 2,900,512 24.7% 24.5% 419.8% 65.5%
Aug-24 942,962 374,145 206,597 236,169 174,592 96,497 377,870 2,408,832 26.9% 36.7% 54.7% 63.3%
Sep-24 1,016,932 523,682 188,687 153,573 162,689 160,639 339,906 2,546,108 26,0% 32.1% 60.5% 67.9%
Private Pay
Mar-19 788,848 1,011,617 831,614 259,046 192,429 117,192 896,868 4,097,643 29.4% 35.8% 43.9% 64,25
Sep-23 630,337 767,528 793,787 846,581 635,814 378,319 1,038,262 5,090,628 A0.3% 56.9% 27.5% 43.1%
Ock-23 591,979 801,084 758,164 775,321 741,306 570,437 1,202,719 5,441,009 46.2% 60,5% 25.6% 39.5%
Nov-23 737,692 693,535 787,030 734,278 605,353 480,764 1,461,194 5,499,846 46.3% 539.7% 26.0% 40.3%
Dec-23 €97,283 889,800 640,008 782,359 651,038 279,669 1,197,886 5,138,043 a1.4% 56.7% 30.8% 43.3%
Jan-24 541,497 756,691 839,779 604,512 440,341 353,868 1,169,305 4,705,993 41.7% 54.6% 27.6% 45.4%
Feb-24 663,735 827,308 737,684 823,783 582,151 319,412 1,300,505 5,265,018 42.0% 57.7% 28.3% 42.3%
Mar-24 596,637 842,989 815,879 693,881 841,392 611,686 1,543,063 5,946,527 S0.4% 62.1% 24.2% 37.9%
Apr-24 593,624 773,425 781,679 808,160 686,862 866,928 2,086,865 6,597,542 55.2% B7.4% 20.7% 32.6%
May-24 673,590 912,284 783,730 800,751 816,111 442,899 1,276,178 5,705,544 44.4% 58.5% 27.8% 41.5%
fun-24 658,748 842,500 890,017 781,154 794,484 776,977 1,804,180 6,548,060 51.6% 63.5% 22.9% 36.5%
Jul-24 643,258 1,051,175 889,408 921,983 766,781 610,368 1,330,305 6,213,277 43.6% 5B.4% 27.3% 41.6%
Aug-24 608,094 817,374 990,353 863,369 806,277 G0G,484 1,620,489 6,321,445 48.1% 61.8% 22.5% 38.2%
Sep-24 671,436 ' 847,989 795,648 983,362 695,859 572,421 2,024,657 6,591,374 50.0% 64.5% 23.1% 35.1%
Veteran Affairs

Sep-23 183,813 139,720 51,305 6,363 308 336 36,987 418,833 9.0% 10.5% 77.2% 89.5%
Oct-23 170,808 5,612 9,118 8,273 6,325 290 48,768 248,194 22.2% 25.5% 70.8% 74.5%
Nov-23 282,919 97,047 3,485 9,279 8,502 5,384 34,033 440,650 10.9% 13.0% 86.2% 87.0%
Doc-23 160,896 206,333 94,578 316 9,330 1,996 31,213 504,663 8.4% B.5% 72.8% 91.5%
Jan-24 122,460 Bg, 191 160,289 52,418 84 9,392 22,210 455,043 7.0% 18.5% 46.3% 81.5%
Feb-24 252,858 40,902 49,866 101,156 35,878 84 26,785 507,530 12.4% 323% 57.9% 67.7%
Mar-24 140,988 221,008 40,902 34,204 60,675 39,100 26,855 563,732 22.5% 28.5% 64,2% 71.5%
Apr-24 173,433 87,318 114,164 33,555 31,244 13,337 51,131 504,182 19.0% 25.6% 51.7% 74.4%
May-24 137,090 189,940 84,407 108,935 34,965 31,353 58,063 644,842 19.3% 36.2% 50.7% 63.8%
Jun-24 207,571 129,405 154,652 61,560 78,332 22,332 58,212 733,064 21.8% 30.2% 4B.7% 69.8%
Jul-24 157,770 220,508 59,905 24,552 41,015 30,368 68,442 602,560 23.2% 27.3% 62.8% T3.7%
Aug-24 197,972 105,689 46,820 13,554 15,910 27,682 58,936 476,613 23.6% 26.5% 63.7% 73.5%
Sep-24 148,331 138,169 40,512 16,971 10,616 15,543 83,227 453,369 24.1% 27.9% 63.2% 72.1%

Motor Vehicle Accidents :
Sep-23 0,014 18,763 12,253 39,619 27,145 27.049 42,142 187,585 51.7% 72.8% 20.7% 27.2%
Oct-23 52,094 13,190 24,310 14,067 34,039 27,745 67,432 231,877 55.5% 61.5% 28.0% 38.5%
Nov-23 42,875 52,080 13,180 14,209 871 - 4,965 128,190 4.6% 15.6% 14.1% 84.4%
Dec-23 8,576 42,240 52,080 - 27,399 B 18,782 149,077 31.0% 31.0% 34.1% 59.0%
lan-24 31,846 8,576 47,558 46,372 - 27,399 4,965 166,716 19.4% 47.2% 24.2% 52.8%
Feb-24 30,617 30,811 8,576 47,558 47,071 . 32,364 196,997 40,3% 64.5%  31.2% 35.5%
Mar-24 67,730 31,592 30,811 8,241 47,558 47,0711 32,364 265,367 47.9% 51.0% 37.4% 49.0%
Apr-24 23,900 58,985 31,582 23,380 8,241 25,728 72,587 254,414 41,9% 51.1% 16.5% 48.9%
May-24 32,033 14,272 59,976 40,301 6,122 25,499 91,977 270,180 45.7% 60.7% 17.1% 33.3%
Jun-24 13,307 33,279 14,272 59,976 39,326 6,122 117,476 283,758 57.4% 78.6% 16.4% 21.4%
Jul-24 25,440 11,840 38,773 14,272 55,602 25,847 104,140 273,914 67.8% 73.0% 13.6% 27.0%
Aug-24 35,507 23,725 3,475 35,666 14,272 46,849 128,563 288,057 65.8% 78.2% 20.6% 21.8%
Sep-24 10,156 35,507 23,725 3,475 24,946 - 49,801 147,610 50.6% 53.0% 30.9% 47.0%
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Memorial Medical Center
Accounts Receivable Agings

Aging 0-30 31-60 61-90 91-120 121-150 151-180 181365 Total Gross { % Over | % Over {% Under| % Under
120 Days | 90 Days | 60 Days | 90 Days

Alt Insured

17 3,361,811 1,022,884 325,400 130,623 91,194 89,145 152,956 5,174,014 6.4% 9.0% H4.7% 91.0%
Sep-23 4,832,776 1,443,29% 560,996 246,265 180,997 99,300 512,830 7,885,462 10.1% 13.2% 79.6% 86.8%
Q¢t-23 4,670,737 783,711 437,364 279,336 162,404 123,222 500,598 6,956,373 11.3% 15.3% 78.4% B4.7%
New-23 5,112,739 1,649,285 204,616 203,097 161,850 99,527 433,617 7,864,730 3.8% 11.4% 86.0% 88.6%
Dec.23 4,788,196 1,779,488 943,657 132,561 113,059 109,352 447,078 7,813,430 8.6% 10.3% 77.7% 89.7%
Jan-24 4,370,063 1,237,424 1,027,375 481,699 120,329 109,005 506,762 7,852,657 9.4% 15.5% 71.4% 84.5%
Fehs24 4,827,350 1,632,990 662,183 623,655 334,177 73,238 510,329 8,663,922 10.6% 17.8% 74.6% 82.2%
Mar-24 3,787,285 1,923,578 871,728 441,685 452,927 263,035 570,608 8,310,844 15.5% 20.8% 68.7% 79.2%
Apr-24 4,678,844 1,298,086 1,182,967 516,251 369,558 322,426 744,659 9,112,791 15.8% 21.4% 65.6% 78.6%
May-24 4,649,081 1,552,188 666,670 750,406 362,581 268,295 760,662 9,009,894 15.4% 23.8% 68.8% 76.2%
Jun-24 4,974,095 1,781,068 934,704 434,279 541,838 262,934 834,315 9,763,233 16.8% 21.2% £9,2% 78.8%
Jul-24 3,678,618 1,533,915 837,337 473,921 375,696 357,297 858,153 8,114,938 19.6% 25.4% £4.2% 74.6%
Aug-24 4,753,160 1,112,138 543,473 462,906 292,915 258,550 920,096 8,343,237 17.6% 23.2% 70.3% 76.8%
Sep-24 4,422,266 1,462,016 557,458 337,443 355,850 264,892 906,942 8,306,905 18.4% 22.5% 70.8% 77.5%

"Months in Green represent the highest % of AR <90 days {best performance month as a %) since trend report tracking started in Jan 2017.
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Mamaorial Medical Center
Clinic Accounts Receivable Quality Indicatars

Accounts Receivable By Payor
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Memorial Medical Clinics
Accounts Receivahle Agings

Aglng

31-60

6190

91-120 121-150 151180 181-365 Total Gross | % Over | % Over | % Under | % Under
120 Days | 20 Days | 60 Days | 90 Days
Total
Jan-18 489,483 12,41% 9,784 10,329 1,798 1,725 {2,453) 518,08C -0.8% 1.2% G6.9% 98.8%
Sep-23 209,124 77,246 7,810 13,320 21,950 11,887 199,119 540,456 43.1% 45.6% 53.0% 54.4%
Oct-23 258,758 55,740 25,865 20,052 20,732 3m 223,665 608,582 40.8% 44.1% 51.7% 55.9%
Nov-23 323,745 84,643 48,822 42,539 [796) 5,444 208,880 713,277 29.9% 35.9% 57.3% 64.1%
Dec-23 245,538 103,879 53,826 31,582 26,496 1,897 196,389 658,607 34,1% 38.9% 53.0% al.1%
Fan-24 294,226 57,066 54,046 44,668 24,828 23,107 156,610 688,551 34.6% 41,1% 51.0% 58.9%
Feb-24 359,402 101,679 35,140 42,484 38,847 20,097 206,826 804,475 33.0% 38.3% 57.3% 61.7%
Mar-24 122,222 138,546 96,098 24,915 28,228 30,553 184,076 624,639 38.9% 42.9% 41.7% 57.1%
Apr-24 361,698 34,437 70,282 67,412 17,183 23,771 70,613 645,396 17.3% 27.7% £1.8% 72.3%
May-24 251,942 139,242 22,204 63,755 59,256 8,063 72,981 617,443 22.7% 33.0% 63.4% 07.0%
Jun-24 216,588 84,485 57,086 17,520 39,524 47,486 63,052 566,150 26.6% 29.7% 53,2% 70.3%
Jul-24 220,225 64,389 37,890 56,400 10,872 32,363 90,962 513,102 26.2% 37.1% 55.5% 52.9%
Aug-24 280,800 59,470 35,800 25,158 36,321 10,399 a0,337 538,285 25.5% 30.1% 63.2% 69.9%
Sep-24 253,029 103,011 25,241 11,755 19,600 31548 83,356 527,541 25.5% 27.7% 67.5% 72.3%
Medicare
Aug-19 126,263 2,130 766 559 (82) 265 2,029 121,931 1.7% 21% 57.3% 97.9%
Sep-23 68,238 1,458 2,557 2,811 686 2,648 32,530 110,928 32.3% 34.9% 62.8% 65.1%
Qct-23 67,336 14,641 11,568 2,086 3,312 5,601 56,525 162,019 40.4% 42.2% 50.6% 57.8%
Nov-23 72,964 20,032 14,958 8,390 2,678 3,004 58,122 130,249 35.4% 40.1% 51.6% 59.9%
Dec-23 58,561 10,039 9,733 11,248 2,483 5,813 56,408 154,387 42.0% 49.3% 44.4% 50.7%
Jan-24 51,210 6,558 5,535 4,1i2 9,018 1,377 59,242 137,052 50.8% 53.8% 42.2% 46.2%
Feh-24 76,319 15,478 4,398 4,105 3,274 8,258 58,076 169,908 41.0% 43.4% 54.0% 56.6%
Mar-24 33,088 8,844 8,820 705 1,714 1,277 55,721 110,169 53.3% 53.9% 38.1% 46.1%
Apr-24 89,702 6,458 5,128 4,796 1,023 827 16,135 124,060 14.5% 18.4% 77.5% B81.6%
May-24 63,999 16,110 5,091 3,052 4,598 714 15,765 109,330 19.3% 22.1% 73.3% 771.9%
Jun-24 41,848 3,791 8,741 3,976 2,093 4,061 16,056 85,567 26.0% 30.6% 59.2% 69.4%
lul-24 48,213 15,208 4,664 5,353 4,046 1,641 19,581 98,708 25.6% 31.0% 64.3% 69.0%
Aug-24 80,257 7,504 6,435 3,413 4,885 4,348 20,585 127,427 23.4% 26.1% 68.9% 73.9%
Sep-24 49,341 20,629 5,237 2,574 1,002 2,965 14,126 103,464 24.3% 26,8% 68.1% 73.2%
Medicaid
Feb-18 180,174 2,576 2,454 2,616 108 268 {603} 187,593 0.1% 1.3% 97.4% 98.7%
Sep-23 26,077 27,962 22,863 13,931 8,559 6,782 61,776 167,951 45,9% 54.2% 32.2% 45,8%
Oct-23 37,876 14,886 17,351 23,256 13,955 7,442 69,196 183,962 49.2% 651.9% 28.7% 38.1%
Nov-23 57,050 27,276 16,178 11,637 21,124 13,765 68,257 215,287 47.9% 53.3% 39.2% 46.7%
Dec-23 35,878 38,958 22,685 13,859 9,443 20,529 76,709 218,060 48.9% 55.3% 34.3% 44.7%
lan-24 51,767 21,280 29,872 22,181 15,812 7,870 96,265 245,057 48.9% 58.0% 29.8% 42.0%
Feh-24 83,456 23,063 19,902 31,306 22,189 14,954 99,5867 294,738 46.5% 57.1% 36.1% 42.9%
Mar-24 21,847 46,079 29,732 20,384 17,146 13,621 90,481 239,289 50.7% 59.2% 28.4% 40.8%
Apr-24 63,498 13,934 29,985 27,987 9,615 13,412 62,899 221,330 38.8% 51.5% 35.0% 48,5%
May-24 46,072 46,315 7,797 43,790 24,227 9,941 59,344 237,485 39.4% 57.8% 38.9% 42.2%
lun-24 32,149 33,744 42,113 9,625 28,334 18,828 57,694 221,487 47.3% 51.7% 29.3% 48.3%
Jul-24 37,377 28,174 19,794 39,910 5,141 25,846 60,890 217,131 42.3% 60.7% 30.2% 39.3%
Aug-24 53,908 23,556 22,179 14,997 22,112 5,331 54,550 196,631 41.7% 49,3% 39.4% S50.7%
Sep-24 37,543 38,257 17,802 16,520 9,733 21,315 58,541 198,710 44.9% 53.1% 38.0% 46.9%
BRCBS
Mar-19 25,847 9,402 43 145 (1,332) 1,565 {2,571} 33,100 -7.1% -6.6%  1065%  106.6%
Sep-23 13,232 11,767 1,174 1,088 4,410 2,328 23,843 55,842 51.2%  53.4%  44.8%  46.9%
Oct-23 41,894 5,622 8,675 984 840 5,097 23,397 86,508 33.9% 35.0% 54.9% 65.0%
Nov-23 46,717 11,047 5,349 8,777 250 200 26,077 98,417 27.0% 35.9% 58.7% 64.1%
Dec-23 19,242 10,499 3,274 1,038 5,269 490 25,726 65,537 48.0% 49.6% 45.4% 50.4%
kan-24 13,829 1,549 2470 2,459 {313} 5,213 22,563 47,71, 57.5% 62.6% 32.2% 37.4%
Feb-24 24,537 6,005 529 1,245 2,361 (503) 27,313 61,891 47.1% 49.2% 49.3% 50.8%
Mar-24 5,034 5,273 3,485 738 1,027 1,979 26,034 44,570 65.2% 66.8% 25.4% 33.2%
Apr-24 28,290 1,582 3,394 1,843 388 900 10,696 47,099 25.4% 29.4% 63.4% 70.6%
May-24 40,171 6,255 1,229 1,062 1,961 795 12,523 64,039 23.9% 25.5% 72.6% 74.5%
Jun-24 24,188 8,330 5,074 1,326 720 1,743 12,258 53,688 27.2% 29.9% 60.7% 70.1%
lul-24 11,621 3,412 6,662 2,940 731 326 13,942 39,634 37.8% 45.3% 37.9% 54.7%
AUR-24 21,471 1,671 1,508 726 1,763 896 14,537 43,571 41.8% 43.4% 53,1% 56.6%
Sep-24 21,877 5,257 606 880 298 2,457 15,107 46,482 38.4% 40.3% 58.4% 59.7%
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Memorial Medical Clinics
Accounts Receivable Agings

Aging a-30 31-60 61-90 21-120 £21-150 151-180 181-365 Tatal Gross % Over | % Over | % Under | % Under
120 Days | 90 Days | 60 Days | 90 Days

Commercial
Feb-18 206,928 {201} 397 1,458 - 1,836 (3,675) 206,743 -0.9% -0.2% 100.0% 100.2%
Sep-23 35,330 32,048 5,162 5,334 7,478 9,652 73,939 168,944 53.8% 57.1% 39.9% 42.9%
Qct-23 46,847 18,987 11,891 3,308 2,775 825 54,342 138,975 44.7% 44,1% 47.4% 55.9%
Nav-23 68,380 20,672 16,248 11,724 3,293 2,751 53,590 176,669 31.8% 40.4% 50.4% 59.6%
Dec-23 45,954 26,444 13,025 6,840 5,256 2,919 48,905 148,344 318.2% A2.8% 48.5% 57.2%
fan-24 87518 9,045 13,251 11,236 3,893 5,323 47,582 177,857 31.9% 38.3% 54.3% 61.7%
Fehn24 107,671 32,330 5,065 9,302 9,169 2,463 49,515 215,516 28.4% 32.7% 65.0% 67.3%
Mar-24 26,006 47,013 34,812 2,667 6,134 7,213 43,505 167,349 34.0% 35.6% 43.6% 64.4%
Apr-24 99,289 13,304 22,697 28,982 2,020 5,708 19,579 188,579 14.5% 29.8% 58.1% 70.2%
May-24 63,130 45,001 7,176 13,721 24,214 1,542 20,977 176,761 26.4% 34.2% 61.7% 65.8%
in-24 54,589 22,795 23,207 4,382 4,288 22,580 17,920 149,760 29.5% 312.8% 51.7% 67.2%
Jul-24 52,304 20,557 9,527 8,800 4,697 2,615 38,823 137,333 33.6% 40.0% 53.1% €0.0%
Aug-24 78,755 25,732 10,385 5,905 7,748 4,064 31,976 164,565 26.6% 30.2% 63.5% £9.8%
Sep-24 51,572 38,277 15,292 6,917 4,869 6,064 34,930 157,923 29.0% 33.4% 56.9% 66.6%

Private Pay
Feb-18 152,357 5,922 6,490 8,892 1,186 (513) 1,832 174,264 2.0% 5.4% 90.8% 94.6%
Sep-23 66,246 4,010 123,547) {9,843} 816 (9,523} 9,032 36,791 0.9% -259% 191.0%  125.9%
Oct-23 64,755 1,605 {23,620) {10,482} {151) {15,195} 20,204 37,117 13.1% -151% 1788%  115.1%
Nov-23 78,623 5,617 {3,921) 2,011 {28,142) {14,366) 2,835 42,656 -83.0% -883%  1975%  188.3%
Dec-23 85,503 17,938 5,109 {1,403} 4,043 {27,955) {11,358} 72,278 -48.8% -50.7% 143.7%  A50.7%
Jan-24 89,903 18,624 2,917 4,680 (3,582} 3,324 {35,052} 80,814 ~-43.7% -37.9%  1343% 137.9%
Feb-24 67,418 24,803 4,845 (3,478} 1,854 [5,075) {27,945} 62,422 -49.9% -555%  147.7%  155.5%
Mar-24 35,248 31,338 19,250 421 2,207 6,463 (31,665) 63,261 ~36.3% -35.7% 1053% 135.7%
Apr-24 80,918 2,158 9,079 3,797 4,138 2,924 (38,697} 64,318 -49.2% -43.3%  1292%  143.3%
Meoy-24 38,570 24,517 911 2,130 4,256 {4,928) (35,628} 29,829 -12L7%  -RA46% 2115%  214.6%
Jup-24 63,815 11,785 17,951 {1,790) 4,489 273 (40,877} 55,647 -64.9% -68.1%  135.9%  16B.1%
Jul-24 70,710 {2,961) {2,757} {602) {3,743} 1,935 (42,283} 20,299 -21%1.2%  -3r0.2%  333.8% 320.2%
Aug-24 46,411 1,007 {4,707) 117 {1,186} {4,240) (32,312) 6,09 -603.2% -601.2% 7785%  0Li%
Sap-24 92,197 591 (13,696) {15,137} 3,608 {1,252) (46,348) 19,963  -220.4% -296.2%  464.8%  396.2%

Al Insured
Oct-19 180,920 26,512 38307 4,230 3,754 8,621 15,080 378,424 7.5% 2.6% 81.2% 91.4%
Sep-23 142,878 73,236 31,756 23,163 21,133 21,410 190,088 503,665 46.2% 50.8% 42.9% 49,2%
Qct-23 194,003 54,135 49,485 30,534 20,882 18,965 203,461, 571,465 42.6% 47.9% 43.4% 52.1%
Nov-23 245,122 79,026 52,743 40,528 27,345 19,811 206,045 670,621 37.8% 43.8% 48.3% 56.2%
Dec-23 158,635 85,540 48,716 32,985 22,452 29,852 207,748 587,329 44.3% 43.9% 41.8% 50.1%
Jan-24 204,324 38,442 51,128 39,988 28,410 19,783 225,662 607,737 45,1% 51.6% 39.9% 48.4%
Feh-24 291,984 76,876 30,295 45,963 36,993 25,172 234,771 742,053 40.0% a6.2% 49.7% 53.8%
Mar-24 86,974 107,208 76,848 24,494 26,021 24,090 215,741 561,377 47.4% 51.7% 34.6% 48.3%
Apr-zd 280,780 32,279 61,203 63,614 13,045 20,847 109,310 581,078 24.6% 35.6% 53.9% 64.4%
May-24 213,373 114,725 21,293 61,625 55,000 12,991 108,609 587,614 30.1% 40.5% 55.8% 59.5%
hun-24 152,774 72,710 79,134 19,309 35,435 47,213 103,928 510,503 36.5% 40.3% 44.2% 59.7%
Jul-24 149,515 67,351 40,647 57,003 14,615 30,428 133,245 492,803 36.2% 47.7% 44.0% 52.3%
Aug-24 234,388 58,463 40,507 25,041 37,508 14,639 121,648 532,194 32.7% 37.4% 55.0% 62.6%
Sep-24 160,832 162,420 318,936 26,892 15,993 32,800 129,705 507,578 35.2% 40.5% 51.9% 59.5%

*Months in Green represent the highest % of AR <90 days (best performance menth as a %) since trend report Sracking started in Jan 2017

G:\Finance Share\2024\09-SEPTEMBER\AR Monthly Analysis Board Packet - September 2024




Memoria! Medical Center
September 2024 inpatient and Emergency Room Statistics

Average Daily Census

16.00
14.00 g
12.00 §
10.00 g
8.00
£.00
4,00
2,00 3
Jan Feb March April May June July Aug Sept Oct Nov
2021 1210 8.86 861 1150 871 7.77 9.48 1229 1457 66l 6.00
%2022 11.0 ¢4 8.8 81 8.1 6.2 5.5 6.9 75 7.5 8.1
®2023 86 7.0 72 6.4 6.6 8.1 6.4 6.6 6.6 9.9 115
w2024 9.2 103 6.8 9.0 11.5 120 6.4 7.8 11.1
. Admissions are the primary driver to inpatient gross revenue
. Average daily census was 11.1, or 1,6 more than target of 9.5
. Inpatient gross revenue was $491 thousand on a budget of $232 thousand
Emergency Room Visits
1,000
900
800
00
600
500
400
300
200
100
’ Jan Feb March April May lune July Aug
©®2021 650 614 634 744 734 705 242 980 690
#2022 902 565 606 870 745 733 787 708 754 825
® 2023 755 638 764 739 837 773 837 835 142 859
w2024 745 792 810 793 g47 818 780 872
. Emergency room visits are the primary driver to emergency room gross revenue
. Emergency room visits were 832, or 87 more than target of 745
. Emergency room gross revenue was $2.57 million on a budget of $2.27 million

. Gross revenue is not netted down for payer contracts or cost based retimbursement
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Memorial Medical Center
September 2024 Census Charts

Outpatient Visits

3,000

2,500

2,000

1,500

1,600

500

June July Aug Sept Nov
2,471 2,243 2,577 2,205 2,331 2,185
2,073 2,200 2,087 2,338 2,182 2,200 2,100
2,274 2,286 2,165 2,493 2,206 2,194 2,162
2,274 2,017 2,082 2,238 2,004

ian feb March
52021 2,008 1,750 2,308
#2002 2,339 1,924 2,568
w2023 2,232 2,016 2,280
w2024 2,001 2,090 2,027

. Outpatient visits are the primary driver to outpatient gross revenue
. Outpatient visits were 2,004, or 296 less than target of 2,300
. Outpatient gross revenue was $3.79 million on a budget of $3.84 miilion
Clinic Visits
4,000
3,500
3,000 i
2,500 .
2,000
1,500
1,000 :
500
| Jan Feb : rch rlt

July Aug Sept Oct
2,551 3,431 2,605 2,614 2470 1,484
2,651 3,112 2,852 2,839 2,780 2,647
2,538 3,129 2,754 2,890 4,958 2,551
2,708 3,182 2,631

w1021 1,985 2,335 2,921 2,940
%2022 3,187 2,428 2,985 2,679
w2033 2,588 2,459 2,773 2,287
a2024 2,873 2,895 2,828 3,019

. Clinic visits were 2,631, or 869 less than target of 3,500
. Clinic grass revenue was $510K compared to $609K in August, a 16.2% decrease in gross revenue

. Increased and sustained clinic visits at a target of 3,500 per month will produce downstream
volume and would lift financial results




Memorial Medical Center
September 2024 Downstream Statistics

Surgery and Endoscopy Cases

120
100
80
60
40
20
Feb March Aprit May lune Qct Dec
= 2021 59 59 73 84 71 94 92
w2022 63 71 86 69 a1 30 71 66 67
#2028 58 50 70 &5 76 86 71 89 93 67 83 56
#2024 52 75 59 77 73 70 65 55 69
. Surgery and endoscopy cases were 69, or 13 fewer than target of 82

. Outpatient cases - 63 . Inpatient cases - 3 . C-Sections cases - 3




Memorial Medical Center
Inpatient Volume Indicators

Admissions by Unit
28
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Memorial Medical Center
Operating Statistics
13-Month Trends

Quipatient Statistical Trends
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------- Linear [Emergency Room Visits) tinear [Speciaity Clinic Visits)
. Outpatient, emergency room and specialty clinic visits combined were 3,130, compared to 3,370 in August

. The following key downstream statistics, Surgery, Endoscapy, Radiology, Laboratory and Rehab produce
revenue for the Hospital system
. The primary driver to elevating these specific statistics is to increase Clinie visits

Surgery and Endoscopy Cases
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. Surgery and Endoscopy cases were 69, or 13 less than target of 82
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Memorial Medical Center
Operating Statistics

13-Month Trends
Radioclogy Procedures
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w=p—Raciology Pracedures  wwewTargat - 1,600
Radiology procedures were 1,580, or 20 less than target of 1,600
Laboratory Tests
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—g=~Laboratory Tests @ Target - 40,650

Laboratory tests were 42,504, or 2,454 more than target of 40,050

Rehab Services Procedures

1,605

1,4
1360 1368 1346 2 /ﬁ . /
s 2

2,016

2,357

1,927

\”“f/ 7

- 1.9
\3“5}/ \\;,187 . ﬂ{’l,zza

Sep-23  Oet-23 Mov-23  Dac-13 fan-24 Feb-24  Mar-24  Apr-24

Maye24

Jun-24

+--Rahab Services Procedures g Target - 1,400

Rehab service procedures were 2,347, or 947 more than target of 1,400
Rehab Services Breakdown:

Physical Therapy - 1,902 . QOccupational Therapy -

284

Jub-24  Aug-24  Sep-24

Speech Therapy - 161




Physician Revenue 3
Year Trend Comparison




Memaorial Medical Center
Physician Revenue Trend
For The Month Ended September 30, 2024, 2023, & 2022

Amount Amaunt
Comparlsion % Comparlsion  Comparision % Comparision
2024 YTD 2023 YTD 2022 YTD 2024t02023  2024t02023  2024to 2022 2024 to 2022

Memaorlal Madical Center Clinic

C00965 Thao Trueng 864,663 791,528 649,028 73,136 9.2% 215,636 33.2%
001367 Michael Pfail - 1,651 691,698 {1,651} -100,0% {691,698) -100.0%
002099 Traci Shefclk 1,097,281 969,126 760,832 128,155 13.2% 336,448 44.2%
002927 Michael Gaines 1,272,340 1,104,913 628,634 168,027 15.2% 644,306 102.5%
011005 William Crowley 2,955,559 3,439,439 4,371,703 [483,880) -14.1% {1,416,144) -32.4%
(19000 Ric Arroyo-Diaz 1,715,439 3,662,565 2,262,718 52,374 3.2% {547,281) -24.2%
022000 Peter Rojas - 1,830 276,403 {1,830) -100.0% {276,403} -100.0%
041574 Frank Hinds 1,854,478 1,790,358 1,350,379 64,120 3.6% 504,099 37.3%
041596 -Mercettes Schultz 73,125 149,634 1,281,383 {71,509) -47.8% {1,203,258) -03.5%
058001 Courtrse Thurlkill 720,497 548,029 530,634 172,468 31.8% 189,863 35.8%
097445 Pete Papapetrou : - - - 0 0.0% 0 0.0%
100118 Joseph Jenkins 1,979,668 1,582,298 1,523,265 397,370 25.1% 455,403 30.0%
102218 Marshall Cook - - 1,341 0 0.0% (1,341) -100.0%
320001 Shanna O'Dennel! 1,271,351 929,409 1,009,884 341,942 36.8% 261,467 25.9%
041597 David Hobson 130,021 594,330 - 1464,309) -78.1% 130,021 100.0%
310002 Tasha Norman 394,407 - - 394,407 100.0% 394,407 100.0%
310000 Marcefina Rupley 155,328 - - 155,328 100.0% 155,328 100.0%
001596 Shanme Martinez 51,767 " - 51,767 100.0% 51,767 100.0%
BAOT66 Richard Nulta-Crouse 346,855 - - 346,855 100.0% 346,855 100.0%
985045 Chau Minh Uong - 787,876 777,117 {187,876} -100.0% {371,117} «100.0%
14,388,380 14,352 986 16,115,022 535,394 3.7% {1,226,642) -7.6%
25.3% 22.8% 26.8% 1.6% 11.4% -1.4% 5.3%

Hospitalist
130006 Hospitalist 7,840,592 13,775,059 10,149,582 {5,934,467} ~43.1% {2,308,990) «22.7%
7,840,592 13,775,059 10,149,582 (5,934,467} -43.1% (2,308,990} «22.7%
13.3% 21.8% 15.9% -8.5% -38.9% -3.5% «20.8%

Port Lavaca Clinkc

000983 Michael Caughron 239,331 293,004 333,392 {53,763} ~18.3% {94,561) -28.3%
001126 Nirtas Xwi Timu 844,859 1,143,088 1,180,043 (298,229} -26.1% {335,183) -28.4%
012000 Jeannine Griffin 354,012 447,901, 593,336 {43,888} -21.0% {239,323) -40.3%
013001 Leigh Anne Falcon 1,002,355 1,122,727 1,158,387 (120,372} -10.9% {157,012) -13.5%
050001 Jahn Wright 1,442,796 1,344,787 1,920,155 98,009 7.3% (477,359) -24.9%
Q01668 ibrom Destiny 259,810 229,824 228,440 29,986 13.0% 31,370 13.7%
002686 Brown Victoria 153,319 146,719 57,295 6,600 4.5% 96,024 167.6%
101202 Henry-Sallnas _ - - 18,160 o 0.0% {18,180) 0.0%
097121 John Clinton 227,005 285,085 431,812 (58,002 -20.4% {204,807} -47.4%
4,523,488 5,013,237 5,822,500 (489,750) -9.8% (1,399,012} -13,6%

7.7% 7.5% 9.8% -0.2% -3.1% -2.1% 217

Spaclalty Clinig

000548 Haresh Kumar 94,953 69,555 63,205 25,398 36.5% 31,748 50.2%
001965 George Osuchlkwu 130,151 102,223 106,122 27,828 27.3% 24,029 22.6%
013000 Don Paul Bunnell 39,272 187,626 134,344 (148,354} -79.1% {195,072) -83.2%
050002 lohn Wright {Woundcare) 778,879 435,708 - 343,171 100.0% 778,879 100.0%
059000 Kurtis Krueger 46,119 31,340 9,904 14,779 47.2% 36,215 365.7%
065005 Peter Lam 210,150 224,934 135,779 {14,784} 100.0% 74,371 54.8%
G6B000 Andrew Clammons 29,411 201,728 36,700 (172,317) -85.4% {7,289) «19,9%
525225 Azhar Malik MD 75,580 75,700 78,646 {4,120) -5.2% [3,066) «3.9%
001835 Smith Hannah 75,212 110,178 B {34,565) -31.7% 75,212 100.0%
C00240 Andrea Hunt 632 194 u 438 225.8% 632 100.0%
001715 Kevin Temple 4,087 8,728 - {4,641) ~53.2% 4,087 100.0%
000514 DU Yong - 4,434 68,975 {4,439) -100.0% (68,975) -100.0%
040178 Gaskin David 43,490 " - 43,490 100.0% 43,430 100.0%
001151 Jerry Followwild 159,274 - - 159,274 100.0% 159,274 100.0%
1,687,212 1,456,353 733,675 230,859 15.9% 953 537 130.0%

2.9% 2.3% 1.2% 0.6% 24.4% 7% 135.3%
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Coastal Medical Clinic

000806 William McFarland

000809 Delgado Ana

011000 McFarland, Tim R

Independent

310001 Cummins Michelle

Other Madical Staff
002372 Gerber Bernard
01210G Donald Breech

001003 Gustave Sandigo

001645 Mark Yeakley
807077 Nilesh Patel
800000 Dakshash Parikh
989112 Peter Powaser
002205 Sanjeev Bhatia
Q01306 Jose Valladares

Total E/R Physictans

Othar Ordering Physicians

Other Ordering Physitians

Totals

Memorial iMedical Center
Physician Revenue Trend
For The Month Ended September 30, 2024, 2023, & 2022

Amount Armotnt
Comparision % Comparision  Comparision

% Comparision

2024¥70 _ 2023VTD __ 2022¥TD 2024102023 2024t0 2023 2024102022 2024 to 2022
- - 320 0 0.0% (320} -100.0%
. 12,613 3,155 {12,613 -100.0% (3,155) -100.0%
- 36,025 119,941 {36,025) -100.0% {119,941 ~100.0%
- 48,638 123,416 148,638) -100.0% {123,416) -100.0%
0.0% 0.1% 0.2% 0% -100.0% 0% -100.0%
62,345 167,669 203,137 (105,324} -62.8% {140,792) -69.3%
62,345 167,669 203,137 [105,324) -62.8% (140,792) -69.3%
0.1% 0.3% 3% -0.2% -60.1% -0.2% -68.5%
755,052 770,200  604,207.01 {15,248) -2.0% 150,845 25.0%
243,447 347,367 481,143.48 (103,920 -29.9% (237,696) -49.4%
4,008 9,753 8,943,02 {5,745) -58.9% (4,935) -55.2%
. 1,690 - {2,690) -100.0% 0 0.0%
2,916 1,006 397.00 1,910 189.9% 2,519 -100.0%
5,163 26,455  53,683.00 (21,292) -80.5% (48,520) -00.4%
88,741 159,815  139,373.16 {71,074) -48.5% {50,632) -36.3%
2,280 9,167 3,473.00 6,887} -75.1% (1,193) -34.4%
17,269 434,967 587,181.01 {417,698) -96.0% {569,912) 97.1%
L11B876 1760420 1,878,401 {641,545) -36.4% (759,525) -40.4%
19% 2.8% 3.1% -0.9% -31.8% -1.2% -38.9%
21325310 17,654,697 16,784,182 3,671,213 20.8% 4,541,728 22.1%
21,325910 17,654,697 16,784,182 3671213 20.8% 4,541,728 27.1%
36.3% 28.0% 27.9% B.3% 29.7% 8.4% 30.3%
7,294,151  §3831,040  B,320,923  (1,536,889) A7.4%  (1,026,772) -12.3%
7,294,151 831,040 8,320,923  (1,535,889) -17.4% _ (1,026,772) -12.3%
12.4% 14.0% 13.8% -16% 11.3% -1.4% -10.1%
58,740,953 _ 63,060,098 60,230,836 (,319,146) -6.85%  (1,489,883) -2.47%
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“HS Source Totals Report
Issued 10/10/24 Cathoun Indigent Health Care
Batch Dates 10/01/2024 through 10/01/2024
For Vendor. All Vendors

Source Description Amount Billed Amount Paid
02 Prescription Drugs 42.84 42.84
Expendituras 42.84 42.84
Reimb/Adjustments
Grand Total 42.84 42.84
Expenses 4,166 .67
Co Pays < 0.00>
4,209.51




“HS Source Totals Report
Issued 10/10/24 Calhoun indigent Health Care
Batch Dates 02/01/2024 through 10/01/2024
For Vendor: All Vendors

source Description Amount Billed Amount Paid
02 Prescription Drugs 103.86 80.21
08 Rural Health Clinics 240.00 240.00
i4 Mmmc - Hospital Qutpatient 6,969.00 3.613.07
Expenditures 7.331.74 3,968.16
Reimb/Adjustments -24.88 -24 .88
Grand Total 7,312.86 3.943.28
Expenses 37.500.03
Co Pays <20.00>
41,423.31




Cathoun County Indigent Care Patient Caseload 2024

Approved Denied Removed Active Pending

lanuary 0 3 2 1 7
February o 3 0 1 5
March )] 4 0 1 4
Apri} 1 0 D 2 0
May 1 6 0 3 0
June 0 1 0 3 2
July 0 1 i 2 2
August 0 0 0 3 2
September 0 2 0 3 Z
Gctober 0 0 0 o 0
November 0 0 0 0 C
December 0 0 0 0 0
YTD 2 20 3 19 24
Monthly Avg 0 2 0 2 2
December 2023 Active 4

Number of Charity patients 237
Number of Charity patients below 50% FPL 118
Number of Charity patients who meet State Indigent Guidelines 167

Calhoun County Pharmacy Assistance Patient Caseload 2024
Approved Refills Removed Active Value

January 6 18 0 7 $9,662.15
February 0 o D 10 S0.00
March 3 9 0 17 $8,345.67
April 5 15 0 20 $8,332.53
May 5 15 0 22 $13,588.44
June 1 3 0 26 $3,567.00
July 2 6 0 28 $2,872.47
August 1 3 0 29 $1,706.64
September 0 3 0 30 $5,169.00
Octohber 0 0 0 0 $0.00
November 0 0 0 0 $0.00
December 0 0 0 o] $0.00
YTD PATIENT SAVINGS $53,243.90
Monthiy Avg 2 & . 16 $4,436.99

December 2023 Active 36




Cash Flow Projections




Memorial Medical Center
7 Month Cash Flow Projection

Qct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25
Cagh On Hand - Operating & Money Market
(Beginning of Month) $ 4843129 (% 5,343,890 | $ 5,232,865 |$ 5,305417 | § 5,603,424 | $ 4,778,924 | % 4,173,424
CASH INFLOWS:
Cash AR Receipts - Hospital $ 2,385,000 | % 2,385,000 | § 2,385,000 |§ 2,385000 |35 2,385,000 % 2,385000|$ 2,385,000
Cash AR Receipts - Clinic $ 375000|% 375,000 (% 375000|$ 375000 (% 375000 375000 |§ 375,000
QOther
Cafeteria $ 17,500 | & 17,800 | § 17,500 | § 17,500 | $ 17,500 | $ 17,500 | § 17,500
3408 $ 170,000]% 170,000|$% 170,000 § 170,000 (5 170,000 | % 170,000 |[$ 170,000
Bank Interest Earned 5 18,000 | § 18,000 | § 18,000 | § 18,000 | $ 18,000 | § 18,000 18,000
Rural Hospital Financial Stabilization Grant $ 250,000
|_Nurging / Clinic Grant Maoney
TOTAL Operating Cash Actlvity $ 3215500 % 29655001 % 2,965,500 |% 2,965,500 | $ 2,965,500 | 5 2,065,500 | § 2,965500
Disproportionate Share Hospital {DSH) $ 1,418,768 | $ 815,792
Uncompensated Care (UC)
RAPPS ! CHIRP $ 10,000 | $ 10,000 | § 10,000 | & 10,000 | § 10,000 | § 10,000 | § 10,000
QIFP Year 8 Return Of |GT - Cantex Facilities $ 1,981,376
QIPP Year B Quarterly Payments $ - $ - $ - $ 1,293,507 1% - $ - $ 957,890
TOTAL Supplemental Activity $ 142876815 825792 (% 1,991,376 [ $ 1,203,507 | $ 10,000 | $ 10,000 | $ 967,890
Total Cash Inflow $ 4644268 [$ 3,791,282 (5 4,956,876 |$ 4,269,007 | $ 2,975500]% 2,975500 ) § 3,933,380
CASH OUTFLOWS:
Operating Expenses 3 Pay Pericds
Accounts Payable $ (2,253,000)] $ (2,253,000)] $ {2,253,000)| $ (2,253,000 $ (2,253,000} $ (2,253,000)] $ (2,253,000)
Payroli § (780,000)| §  (780,000)[ $ (780,000)] $ (1,175,000} $ (780,000} $ (780,000} § (780,000)
Payroll Taxes $ (258,000)| $ (258,000) $ (258,000)| § (258,000) § (387,000)| § (258,000l $ (258,000)
Retiramant $ (195,000} $ (195,000)| § (195,000}{ $ (195,000)| § (290,000)| $ (195000} § (195000
3408 $ (50,000)|$ (50,000){§ (50,000}|$ (50,000)| $§ (50,000)| § (50,000} $  (50,000)
L.oases 5 - b - $ - $ - $ - $ - $ -
(MG New Equipment Purchases $ - $ - $ - $ - $ - $ - § -
MMC New Equlpment Purchases-2023 $  (40,000)]$ (40,0000} §  (40,000)| § (40,000)] 8 (40,000 § (40,000 $ (40,000
TOTAL Operating Activity $ (3,576,000)) $ (3,576,000)] $ (3,576,000)] & (3,971,000)| $ (3,800,000)| $ (3,576,000)| $ (3,576,000)
Disproportionate Share Hospital (DSH) $ (567,607 & (326,317)
Uncompensated Care (UC)
RAPPS - $0.00, CHIRP - $0.00
QIPP Semi-annual and Reconciliations Pymts. $ (1,308,324)
TOTAL Supplementat Activity $ (567,507} § (326,317)| $ (1,308,324)| & - $ - $ - $ -
TOTAL CASH PAID OUT § (4,143,507)| § (3.902,317)| $ (4,884,324} § (3,971,000)] $ (3,800,000} $ (3,576,000)| § (3,576,000)
Cash Increase (Decrease) k] 500 761 § (111, 025) $ 72,552 $ 298,007 | & (824,500} % (600 500) $ 357, 390
Loan Additional Borrowing (Repayment) [ NE] 18 N R B e s e
Cash on Hand (End of Month) $ 5343390 $ 5232, ass s. 5305417 b 5,603,424 |$ 4,778,924 | % 4178 424 $ 4535815
Cumulative Borrowed From County $ 4,000,000|5% 4,000000(% 4,000,000 (5 4,000,000 % 4,000,000{% 4,000,000 % 4,000,000

10/24/2024




BANK CODE

A/P
afp
AfP
AfP
AfP
Afe
AfP
AP
AP
AP
AfP
A/P
AP
AfP
afp
AfP
AP
AP
AfP
AP
AP
afp
AP
AfP
AfP
AP
AP
A/P
AfP
afp
A/P
AfP
afp
AfP
AfP
AP
AP
Afp
AfP
AP
AP
AP
AP
AfP
AP
AfP
A/P
AP
AP
AfP
AP
AP
AfP
A/P
AP
AP
AP
ajp
Afe
Afe
afp
AfP
AfP
AfP
afp
afp
afp
AfP
afp
A/P
A/P
AfP
AP
AfP
AfP
AfP

c
205745
205747
205748
205565
205749
205465
205750
205864
205751
205466
205566
205752
500635
500637
300639
205568
205865
205467
20556%
205468
205570
205753
801348
205469
205571
205754
205861
205572
205866
205573
205470
205574
205756
205867
205471
205757
205758
205472
205575
205868
205473
205869
205474
205759
205475
205760
205870
205576
205577
205761
205476
205871
205477
205578
205762
205763
205764
205872
205873
205765
205579
205766
205580
205767
205478
205768
205769
205874
205875
205581
205537
205582
205876
205479
205770
205771

BATE
9/18/2024
9/18/2024
9/18/2024
9/11/2024
9/18/2024

5/4/2024
9/18/2024
9/25/2024
9/18/2024

9/4/2024
9/11/2024
9/18/2024

9/6/2024
9/13/2024
9/20/2024
9/11/2024
9/25/2024

B/4/2024
9/11/2024

9/a/2024
9/11/2024
9/18/2024

9/3/2024

9/4/2024
9/11/2024
9/18/2024
9/20/2024
9/11/2024
9/25/2024
9/11/2024

9/4/2024
9/11/2024
9/18/2024
9/25/2024

9/4/2024
9/18/2024
9/18/2024

9/4/2024
9/11/2024
9/25/2024

9/4/2024
9/25/2024

9/4/2024
9/18/2024

9/4/2024
9/18/2024
9/25/2024
9/11/2024
9/11/2024
9/18/2024

9/4/2024
9/25/2024

9/4/2024
9/11/2024
9/18/2024
9/18/2024
9/18/2024
9/25/2024
9/25/2024
9/18/2024
9/11/2024
9/18/2024
9/11/2024
9/18/2024

9/4/2024
9/18/2024
9/18/2024
9/25/2024
9/25/2024
9/11/2024

9/4/2024
9/11/2024
9/25/2024

9/4/2024
9/18/2024
9/18/2024

MEMORIAL MEDICAL CENTER

CHECK REGISTER: 09-01-24 THRU 09-30-2024

AMOUNT
199,00 3WON, LLC
255,69 HMPRINT, INC.
15.00
1,400.00 ACUTE CARE INC
2000
3,168.19 AIRGAS USA, LLC - CENTRAL DIV
2,861.76 AIRGAS USA, ILC - CENTRAL DIV
585,23 AIRGAS LUSA, LLC - GENTRAL DIV
4,800.00 ALL MIGHTY PLUMBING
409.48 AMAZON CAPITAL SERVICES
26,18 AMAZON CAPITAL SERVICES
100.00 AMERICAN CONSTRUCTION
16,075.94 AMERISOURCE
7,702,3% AMERISOURCE
3,520.41 AMERISOURCE
11,633.47 AMERISOURCEBERGEN DRUG CORP
1,233.29 AMERISOURCESERGEN DRUG CORP
1,523.28 AMERITEX ELEVATOR SERVICES INC
750.00 AMERITEX ELEVATOR SERVICES INC
172,50 AQUA BEVERAGE COMPANY
189.50 AQUA BEVERAGE COMPANY
72.50 AQUA BEVERAGE COMPANY
36.80 AUTHNET GATEWAY
51,368.63 AUTHORITYRX, LLC
7,966,70 AUTHORITYRY, LLC
594,00 AZALEA HEALTH
594.00 AZALEA HEALTH
517.62 BAXTER HEALTHCARE
631.20 BAXTER HEALTHCARE
1,104.08 BAYER HEALTHCARE
4,596.72 BECKMAN COULTER INC
8,772.91 BECKMAN COULTER INC
33,840,75 BECKMAN COULTER INC
11,198.54 BECKMAN COULTER INC
719.75 BECTON, DICKINSON & CO {BD)
44.90
18,100.68 BIOMERIEUX, INC
2,809.86 BIO-RAD LABORATORIES, ING
4,467.87 BIO-RAD LABORATORIES, INC
4,828.83 BIO-RAD LABORATCRIES, INC
68.59 BLUE CROSS BLUE SHIELD REFUND
242.54 CAITLIN CLEVENGER
149.27 CALHOUN COUNTY
40,830,48 CALHOUN COUNTY
2,200.00 CALHOUN COUNTY EMS
2,100.00 CALKOUN SPORTS MEDICINE
3,672.00 CANTEX HEALTH CARE CENTERS LLC
379.62 CAPITAL ONE
440,82 CARDINAL HEALTH 414, INC.
300.33 CARDINAL HEALTH 414, INC.
2.00 CAREFUSION SOLUTIONS, LLG
563,78 CARESFIELD
1,535.13 COW GOVERNMENT, INC.
3,928,35 COW GOVERNMENT, INC.
201.85 COW GOVERNMENT, INC.
43,50 CENTRAL DRUG
1,650.00 CERVEY, LLC
1,195.00 CFl MECHANICAL ING
593.69 CHEMAQUA
298,50
24,88
56,856.19 CITIZENS MEDICAL CENTER
1,207.37 CLEARFLY
639.00 CLIA LABORATORY PROGRAM
17,883.51 CUNICAL PATHOLOGY LABS
20,509.44 CLINICAL PATHOLOGY LABS
660.00 CLSI LOCKBOX
22,550.29 COASTAL OFFICE SOLUTONS
395,89 COCA COLA SCUTHWEST BEVERAGES
501.72 COMBINED INSURANCE
3,208.92 COTIVITI
540.84 COVIDIEN
496,50 COVIDIEN SALES LLC
20,00
35,099.94 CULINARY CONCESSIONS LLC
34,65 CULLIGAN ULTRAPURE INC.

PAYEE
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CREDENTIALING
MARKETING SUPFLIES
PATIENT REFUND

RFID FEE

PATIENT REFUND

OXYGEN - RESP CARE
OXYGEN - RESP CARE
OXYGEN - RESP CARE
WATER HEATER REPAIR
VARIQUS DEPT EXPENSES
VARIOUS DEPT EXPENSES
ELECTRICAL TRANSFER
340B EXPENSE

3408 EXPENSE

3408 EXPENSE
PHARMACY INVENTORY
PHARMACY INVENTORY
ELEVATOR MAINTENANCE
MONTHLY ELEVATOR MAINTENANCE
WATER

WATER

WATER

3nd PARTY PAYOR FEE
340B EXPENSE

340B EXFENSE

EHR PROCESSING FEES
EHR PROCESSING FEES
MEDICAL/NURSING SUPPLIES
MEDICAL/NURSING SUPPLIES
MEDICAL/CT SUPPLIES
LABORATORY SUPPLIES
LABORATORY SUPPLIES
LABORATORY SUPPLIES
LABORATORY SUPPLIES
SURGICAL SUPPLIES
PATIENT REFUND
LABORATORY SUPPLIES
DIAGNGSTIC SUPPLIES
CIAGNCSTIC SUPPLIES
DIAGNGSTIC SUPPLIES
INSURANCE REFUND
TRAVEL EXPENSES

FUEL

ELECTRICITY

EMS

AD

CLAIM PAYMENT TRANSFER
VARIOUS DEPT EXPENSES
MEDICAL SUPPLIES
MEDICAL SUPPLIES
SURGICAL INVENTORY
MEDICAL SUPPLIES

IT SUPPLIES / EQUIPMENT
IT SUPPLIES / EQUIPMENT
IT SUPPLIES / EQUIPMENT
PHARMACY |NVENTORY
LICENSE FEE
AIRFLOW/SURGERY
WATER TREATMENT
PATIENT REFUND
PATIENT REFUND
ANESTHESIA SERVICES
TELEPHONE

COMPLIANCE FEE
LABORATORY SERVICES
LABORATORY SERVICES
LAB SUPPLIES

OFFICE SUPPLIES
BEVERAGES

PAYROLL DEDUCT
PURCHASED SERVICES
MEDICAL / SURGICAL SUPPLIES
MEDICAL / SURGICAL SUPPLIES
PATIENT REFUND
DIETARY SERVICES

WATER




BANK _CODE

AP
AP
afp
A/P
AP
AfP
AR
AfP
AfP
afp
AP
AP
AP
A/P
AfP
agp
AfP
AR
AP
AfP
Afp
afp
afp
AP
AP
AP
afp
agp
afp
AfP
AP
AP
AP
AlP
AfP
AfP
AfP
AfP
AfP
AfP
e
AP
AP
AfP
AP
AfP
A/P
afp
A/P
afp
AfP
afp
AP
alp
AP
AP
afp
AP
AfP
AfP
AfP
AfP
Afp
AfP
AfP
afp
AfP
AfP
AfP
AfP
AfP
AP
AlP
ap
AP
AP
AlP
AP
AP

K
205480
205583
205772
205584
205585
205773
205775
205877
205586
205878
205587
205879
205776
205481
205482
205588
205777
205589
205778
205580
205779
205780
205880
205781
205483
205782
205783
205784
205851
205881
800591
200594
901337
901338
901339
901340
901355
901366
901367
801368
205882
205785
205883
205484
205591
205787
205884
205885
205788
205485
205486
205592
205487
205852
205488
205489
205789
205593
205490
205491
205594
205886
205790
205595
205791
205887
205596
801373
205492
205597
205792
800530
800593
205493
205888
205889
205850
205593
205862

DATE

9/af2024
9/11/2024
971872024
9/11/2024
9/11/2024
9/18/2024
9/18/2024
9/25/2024
9/11/2024
9/25/2024
9/11/2024
5/25/2024
9/18/2024

9/4/2024

5/4/2024
9/11/2024
9/18/2024
9/11/2024
9/18/2024
9/11/2024
9/18/2024
9/18/2024
9/25/2024
5/18/2024

9/4/2024
9/18/2024
9/18/2024
9/18/2024
9/18/2024
9/25/2024
9/16/2024
9/27/2024

9/5/2024

9/5/2024

9/5/2024

9/5/2024
9/16/2024
9/16/2024
9/16/2024
9/16/2024
5/25/2024
9/18/2024
9/25/2024

9/4/2024
97112024
9/18/2024
9/25/2024
9/25/2024
9/18/2024

9/4{2024

9/4/2024
9/11/2024

9742024
9/18/2024

9/4/2024

9742024
9/18/2024
9/11/2024

9/4/2024

9/4/2024
9/11/2024
9/25/2024
9/18/2024
5/11/2024
9/18/2024
9/25/2024
9/11/2024
9/25/2024

9faf2024
9/11/2024
9/18/2024
9/19/2024
9/27/2024

9/4/2024
9/25/2024
9/25/2024
9/25/2024
9/11/2024
9/20/2024

AMOUNT PAYEE
412,46 CUSTOM ASSEMBLIES, INC
769.25 CUSTOM ASSEMBLIES, INC
574,33 CYRACOM LLC
2,280.00 DA&E
4,491.43 DEPARTMENT OF STATE HEALTH
606.57 DETAR HOSPITAL NORTH
2,904.06 DEWITT POTH & SON
86,36 DEWITT POTH & SON
50,311.25 DIAMOND HEALTHCARE CORP
48%.85 DIRECTV ENTERTAINMENT HOLDINGS
72,812.44 DISCOVERY MEDICAL NETWORK INC
106,323.56 DISCOVERY MEDICAL NETWORK INC
24.00
20.00
160.00 DSWELI PEST CONTROL
925.00 DOWELL PEST CONTROL
60.00 DOWELL PEST CONTROL
3,000.00 CRJCHN CLINTON
1,946.70 DR RICHARD ARRCYO DIAZ
1,500.00 DR. TIMU Kwi
478.10 ECLINICAL WORKS LLC
531.38 ECCLAB
300.00 ECOLAB
10.00
40,062.50 EMERGENCY STAFFING SOLUTIONS
40,062.50 EMERGENCY STAFFING SOLUTIONS
3,523.68 EQUALIZE RCM SERVICES
10,99 EQUIFAX WORKFORCE SOLUTIONS
1,007.15
585.00 EVOQUA WATER TECHNOLOGIES LLC
570.69 EXPERTPAY
570.69 EXPERTPAY
32.45 FDMS
181.77 FOMS
45.64 FOMS
75.67 FDMS
40.03 FDMS
45.64 FDMS
80,06 FDMS
120.09 FDMS
477.98 FEDERAL EXPRESS CORP.
1,377.07 FILTER TECHNOLOGY €O, INC
3,812.95 FiRST INSURANCE FUNDING
13,435.15 FISHER HEALTHCARE
3,094.73 FISHER HEALTHCARE
8,660.48 FISHER HEALTHCARE
15,137.67 FISHER HEALTHCARE
17,850.00 FORVIS
60.00
40.80
70.40 FRONTIER
7.908.33 FUJI FILM
§95.38 FUSION CONNECT
1291
15.00
4,056.00 GBS ADMINISTRATORS, INC
12,953.02 GE PRECISION HEALTHCARE, LLC
160.00 GENERAL HOSPITAL SUPPLY
6,142.09 GLAXOSMITHKLINE PHARMACUETICAL
1,800.00 GRACE FLOORING AND GLASS
191.15 GRAINGER
1,002.52 GRAINGER
10,463.40 GREAT AMERICA FINANCIAL SVCS
25.00 GULF COAST DELIVERY
968.45 GLILF COAST PAPER COMPANY
2,456,30 GULF COAST PAPER COMPANY
22.79 H+ H SYSTEM, INC.
60.35 HARLAND CLARKE
73.00
4,250.00 HEALTH SOLUTIONS DIETETICS
4,610.52 HEALTHCARE FINANCIAL SERVICES
1,397.83 HEALTHEQUITY
1,372.83 HEALTHEQUITY
4,372.45 HEALTHSTREAM, INC.
167.06 HEB CREDIT RECEIVABLES DEPT308
10.00 HEB GROCERY COMPANY
573.53 HEWLETT-PACKARD
1,776.77 HHSC
728.05 HOBART SERVICES
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MEDICAL SUPPLIES

MEDICAL SUPPLIES
INTERPRETATION SERVICES
CAH MEDICARE REIMBURSEMENT
TRAUMA CARE COMPENSATION
LABORATCRY SERVICES
OFFICE SUPPLIES

OFFICE SUFPPLIES

PURCHASED SERVICES-BEHAVIORAL HEALTH
TELEVISION SERVICES
PHYSICIAN SERVICES
PHYSICIAN SERVICES

PATIENT REFUND

PATIENT REFUND

PEST CONTROL

PEST CONTROL

PEST CONTROL

OB SERVICES

PROFESSIONAL FEES - ULTRASOUND
OB SERVICES

EMR

DIETARY RENTAL FEES - DISHWASHER
DIETARY RENTAL FEES - DISHWASHER
PATIENT REFUND

PHYSICIAN SERVICES
PHYSICIAN SERVICES

CODING & BILLING

SERV FEE ANCILLARY

PATIENT REFUND

CONTRACT/ FILTER/ SUPPLIES
CHILD SUPPORT

CHILD SUFPORT

CC MACHINE LEASE
CCMACHINE LEASE

CC MACHINE LEASE

CC MACHiINE LEASE

CC MACHINE LEASE

CC MACHINE LEASE
CCMACHINE LEASE

CC MACHINE LEASE

FREIGHT

PLANT SERVICES SUPPLIES
HOSPITAL INSURANCE
LABORATORY SUPPLIES
LABORATORY SUPPLIES
LABORATORY SUPPLIES
LABORATORY SUPPLIES
AUDITING FEES

PATIENT REFUND

PATIENT REFUND

TELEPHONE

VERTEX

PHONE SERVICE

PATIENT REFUND

PATIENT REFUND

EMPLOYEE INSURANCE

EQUIP LEASE & MED SUPPLIES
SURGICAL SUPPLIES
PHARMACY INVENTQRY
FLOOR INSTALL

PLANT SERVICES SUPPLIES
PLANT SERVICES SUPPLIES
COPIER LEASE

REPORTS/ SLIDES
HOUSEKEEPING SUPPLIES
HOUSEKEEPING SUPPLIES
PHARMACY SUPPLIES
DEPQSIT BOOKS

PATIENT REFUND

DIETARY SERVICES

LEASE

EMPLOYEE FSA

EMPLOYEE F5A

EMPLOYEE EDUCATION

FOODD SUPPLIES

STATEMENT COPY FEE
RENTAL/DOCUMENTATIGN FEE
INSPECTION FEE

LABOR




BANK CODE
AP
afp
Afp
AP
AfP
AP
A/P
a/p
AfP
AP
AfP
AfP
AP
afp
AfP
AP
AfP
AfP
afp
AP
a/P
AfP
AfP
AP
AP
AP
AfP
AP
AfP
AP
AfP
AfP
AfP
AfP
AP
afp
AfP
AfP
AfP
AfP
AfP
AP
AP
Afp
AP
AP
AfP
AfP
AP
afp
AfP
AfP
AP
AP
AP
AP
AfP
AfP
AfP
AP
A/P
AfP
AfP
AP
AfP
AfP
AfP
afe
AfP
AfP
AfP
A/P
AfP
A/P
AP
AP
AP
AP
AfP

Ck#
205891
205494
205495
205793
800599
BDO524
200585
800586
800588
800595
B0060Z
800587
205794
205495
205892
205893
205795
205796
205599
205600
205894
205797
500592
800585
800598
205601
205497
205798
205602
205795
205800
205498
205801
205499
205603
205500
205802
205604
205501
205803
205804
205805
205806
205807
205808
205502
205803
205605
205503
205810
205504
205505
205811
205812
205885
205506
205507
5p0636
500638
500640
500641
205508
205896
205509
205523
205510
205813
205857
205511
205610
205815
205899
205512
205816
901343
901344
901346
901347
5901345

DATE
9/25/2024
9/4/2024
9/4/2024
5/18/2024
9/30/2024
9/5/2024
5/5/2024
9/4/2024
9/4/2024
9/26/2024
9/19/2024
9/4/2024
9/18/2024
9/4/2024
9/25/2024
5/25/2024
9/18/2024
9/18/2024
9/11/2024
971172024
9/25/2024
9/18/2024
9/16/2024
9/3/2024
9/30/2024
9/11/2024
9/4/2024
9/18/2024
9/11/2024
5/18/2024
9/18/2024
9/4/2024
9/18/2024
9/4/2024
9/11/2024
5/4/2024
9/18/2024
9/11/2024
9/4/2024
9/18/2024
9/18/2024
9/18/2024
9/18/2024
9/18/2024
9/18/2024
B/4/2024
9/18/2024
9/11/2024
9/a/2024
9/18/2024
9/4/2024
9/4/2024
9/18/2024
9/18/2024
9/25/2024
9742024
9/4/2024
9/3/2024
9/10/2024
9/17/2024
9/24/2024
9/4/2024
9/25/2024
9/4/2024
9/4/2024
9/4/2024
9/18/2024
9/25/2024
9/4/2024
9/11/2024
9/18/2024
9/25/2024
9/4/2024
9/18/2024
9/3/2024
9/3/2024
9/3/2024
9/3/2024
9/3/2024

AMQUNT PAYEE

6,201.00 HOLLAND & KNIGHT LLP
472,50 HOLOGIC INC

23,663.00 HOSPITAL CARE CONSULTANTS INC.
23,663.00 HOSPITAL CARE CONSULTANTS INC.

30,134.35 HPHG
33,337.22 HPHG CLAIMS
20,801.00 KPHG CLAIMS
35,358.31 HPHG CLAIMS
48,413.00 HPHG CLAIMS
7.067.75 HPHG LLC
81,281.07 HPHG LLC
68,065.05 HPHG PREMIUMS
15,242.97 HUNTER PHARMACY SERVICES
56.86
381.00 [CU MEDICAL, INC
2,333.79 IMAGING CENTER
2,719.90 INDUSTRIAL LAB SUPPLIES
736.56 INOVALON PROVIDER INC.
450.00 INQUISEEK, LLC
240,00 INTOXIMETERS INC
77.00 INTOXIMETERS INC
2,731.27 IRON MOUNTAIN
118,581.20 IRS USATAXPYMT
129,751.83 IRS USATAXPYMT
122,245.18 IRS USATAXPYMT
30,264.04 ITA RESOURCES INC
20,602.00 ITERSOURCE CORPORATION
250,00 ITERSOURCE CORPORATICN

1,377.46 J & ) HEALTH CARE SYSTEMS, INC

20.00
20,00
24.00
9,000.00 JINDAL X LLC
1516
3,000.00 JIOHN B WRIGHT LLC
45.00
54,58
167.20 JOHNSTONE SUPPLY
10.00
20,00
20.0¢
60.00
35.79
25.00
25.00
40.00

150.00 LtABCORP OF AMERICA HOLDINGS

1,210.15 LANDAUER INC
25.00
63,64 LANGUAGE LINE SERVICES

536.70 LEGAL SHIELD
90.00

1,172,310 LOWE'S BUSINESS ACCT/SYNCB

295.00 M G TRUST

500.00 MANAGED CARE PARTNERS INC.

55.00

1500
57.56 MCKESSON
37,400.55 MCKESSON
24,560.81 MCKESSON
13,153.06 MCKESSON
4,891.06 MCKESSON MEDICAL SURGICAL INC
390.08 MCKESSON MEDICAL SURGICAL INC

12.00
18.91
1,733.00 MEDICAL AIR SERVICES ASSOC.

13,857.25 MEDICAL TECHNOLOGY ASSOCIATES
47.50 MEDIMPACT HEALTHCARE SYS5, INC.

324.53 MEDLINE INDUSTRIES INC
18,541.95 MEDLINE INDUSTRIES INC
2,837.29 MEDLINE INDUSTRIES INC
30,632.77 MEDLINE INDUSTRIES INC
325.00 MEMORIAL MEDICAL CLINIC
27.00 MEMORIAL MEDICAL CLINIC
412.34 MERCHANT BANKCOD BISCOUN
19.95 MERCHANT BANKCD DISCOUN
199.56 MERCHANT BANKCD FEE
9.95 MERCHANT BANKCD FEE
198.14 MERCHANTBANKCD iINTERCHN
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LEGAL SERVICES

RADIOLOGY SUPPLIES
PHYSICIAN SERVICES

PHYSICIAN SERVICES

EMPLOYEE INSURANCE CLAIMS
EMPLOYEE INSURANCE CLAIMS
EMPLOYEE INSURANCE CLAIMS
EMPLOYEE INSURANCE CLAIMS
EMPLOYEE INSURANCE CLAIMS
EMPLOYEE INSURANCE CLAIMS
EMPLOYEE INSURANCE CLAIMS
EMPLCYEE PREMIUM CLAIMS
PAYROLL

PATIENT REFUND

MEDICAL EQUIPMENT

PRINTER SUPPLIES

LAB SUPPLIES

SCHEDULING SERVICE

CLINIC PURCHASED SERVICES
LAEORATORY SUPPLIES
LABCRATORY SUPPLIES
SHREDDING

PAYROLL TAXES

PAYROLL TAXES

PAYROLL TAXES

RESPIRATORY PROF FEES
MONTHLY SUPFORT

MONTHLY 5LPFORT
MED/SURGICAL SUPPLIES
PATIENT REFUND

PATIENT REFUND

PATIENT REFUND

REVENUE CYCLE MANAGEMENT
PATIENT REFLUND

PHYSICIAN SERVCIES - PEDIATRIC
PATIENT REFUND

PATIENT REFUND

PLANT SERVICES SUPPLIES
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
LABORATORY SERVICES

RADRIOLOGY SERVICE

PATIENT REFUND

TRANSLATION S5ERVICES

PAYROLL DEBUCT

PATIENT REFUND

WMISCELLANEOUS SUPPLIES
PAYROLL DEDUCT

PROFESSIONAL FEES

PATIENT REFUND

PATIENT REFUND

340 B EXPENSE

340 B EXPENSE

340 B EXPENSE

340 B EXPENSE

LAB SUPPLIES

LAB SUPPLIES

PATIENT REFUND

PATIENT REFUND

PAYROLL DEDUCT

PLANT SERVICES-MED EQUIF MATNT
INDIGENT HEALTHCARE

MEDICAL SUPPLIES

MEDICAL SUPPLIES

MEDICAL SUPPLIES

MEDICAL SUPPLIES

PAYROLL DEDUCTIONS

PAYROLL DEDUCTIONS

CREDIT CARD PROCESSING FEE
CREDIT CARD PROCESSING FEE
CREDIT CARD PROCESSING FEE
CREDIT CARD PROCESSING FEE

CC PROCESSING FEES




BANK CODE

AP
A/P
AP
AP
AP
AP
AP
Afp
AlP
AfP
AP
AP
AP
AfP
AfP
AP
Afp
AP
AP
afp
AP
AP
AfP
AfP
AfP
afP
AP
AP
AlP
AP
afp
AP
Afp
AfP
AP
AP
AP
AP
AfP
AP
AP
AP
AP
AP
AP
AP
ap
afp
AP
AP
AP
AP
AP
AP
afp
AP
AP
AP
AP
AP
AP
AP
AP
afp
AfP
AP
AP
Ap
AP
AP
AfP
AP
AP
AP
AP
AP
AP
AP
AP

ok
205513
205611
205514
205817
205612
205820
205902
205515
205518
205517
205003
205821
205518
205204
205613
205822
205905
205905
205614
205823
205539
301335
901336
801341
201342
901349
501350
901351
901352
901359
901380
801361
201362
901363
901364
901370
201371
801372
901374
901375
201388
205907
205863
205903
205824
205825
205826
205827
205615
205616
205909
205828
205617
205519
205520
205521
205829
205541
205830
205910
205831
205911
205618
205912
205522
205832
205913
205523
205914
205833
205524
205619
205915
205525
205620
205616
205017
205834
205621

DATE

9/4/2024
9/11/2024

9/4{2024
9/18/2024
9/11/2024
9/18/2024
9/25/2024

9/4/2024

9/4/2024

9/4/2024
9/25/2024
9/18/2024

9/4/2024
9/25/2024
9/11/2024
9/18/2024
9/25/2024
9/25/2024
9/11/2024
9/18/2024

9/4/2024

9/6/2024

9/5/2024

9/a/2024

9/3/2024
9/13/2024
9/12/2024
9/11/2024
9/10/2024

9/9/2024
9/20/2024
9/15/2024
9/18/2024
9/17/2024
9/16/2024
9/27/2024
9/26/2024
9/25/2024
9/24/2024
9/23/2024
973072024
9/25/2024
9/20/2024
9/25/2024
9/18/2024
9/18/2024
9/18/2024
9/18/2024
5/11/2024
9/11/2024
9/25/2024
9/18/2024
9/11/2024

9/4/2024

9/a/2024

9/4/2024
9/18/2024

9/4/2024
9/18/2024
9/25/2024
9/18/2024
9/25/2024
9/11/2024
9/25/2024

B/4/2024
9/18/2024
9/25/2024

9/4/2024
S/25/2024
9/18/2024

9/a/2024
9/11/2024
9/25/2024

9/4/2024
9/11/2024
9/25/2024
9/25/2024
9/18/2024
9/11/2024

AMOUNT PAYEE
136.20 METTLER-TOLEDO RAININ, LLC
136,20 METTLER-TOLEDO RAININ, LLC

2000
183.75 MMC AUXILIARY GIFT SHOP
1,720.00 MMC EMPLCYEES ACTIVITIES TEAM
58,683.63 MORRIS & DICKSON €O, LLC
32,801.35 MORRIS & DICKSON CO, LLC
24,545.54 MUTUAL OF OMAHA
652.52 MXR IMAGING, INC
2,000,00 NEXION HEALTH AT NAVASOTA INC
1,000.00 NEXION HEALTH AT NAVASOTA INC
45.61
90,00 NOVA BIOMEDICAL
4856.68 OCCUPRO LLC
406.48 OLYMPUS AMERICA INC
145,00 OLYMPUS AMERICA INC
1,125.00 OLYMPUS AMERICA INC
752.16 ORTHO CLINICAL DIAGNOSTICS
1,728,00 PAORON WELDING SERVICE
950.00 PARAREV
56.16
76,71 PAY PLUS
21.48 PAY PLUS
29.02 PAY PLUS
73.01 PAY PLUS
319.62 PAY PLUS
195,75 PAY PLUS
33.48 PAYPLUS
110.47 PAY PLUS
30.87 PAY PLUS
170.04 PAY PLUS
34.09 PAY PLUS
35,81 PAY PLUS
75.59 PAY PLUS
14.41 PAY PLUS
26580 PAY PLUS
191.50 PAY PLUS
17.64 PAY PLUS
23.16 PAY PLUS
109.75 PAY PLUS
14,32 PAY PLUS
223.92 PITNEY BOWES INC
300.00 POC ELECTRIC, LLC
306,88 POC ELECTRIC, LLC
673.75 PORT LAVACA WAVE
33,74 POWER HARDWARE
2,838,592 PRESS GANEY ASSQUCIATES, INC.
1,659.26 PRO ENERGY PARTNERS LLC
164.00 PROFESSIONAL MEDIA RESOURCES
0.00 RADSOURCE

202.00 REED, CLAYMON, MEEXER & HARGET

5,000.00 REPUBLIC PAIN SPECIALISTS
1,952.86 REPUBLIC SERVICES #847
84.45
21.00
257.57 SAMS CLUB DIRECT
392,84 SAMS CLUB DIRECT
14.00
7,527.0% SANOF| PASTEUR INC
22,915.98 SANOFI PASTEUR INC
30,00
599.74 SHERWIN WILLIAMS
1,333.23 SIEMENS FINANCIAL SERVICES
4,038.24 S[EMENS FINANCIAL SERVICES
2,451.95 SIEMENS MEDICAL SOLUTIONS INC
3,507.72 SIEMENS MEDICAL SOLUTICNS INC
410.00 SiGN AD, LTD.
10.91 SINGLETON ASSOCIATES PA
888.33 SINGLETON ASSOCIATES PA
5,424.65 SINGLETON ASSOCIATES, P.A.
14.18
2,031.60 SMITH & NEPHEW, INC.
1,033.30 SMITH & NEFHEW, INC.
2,525.00 SOMETHING MCRE MEDIA, INC,
1,046,00 SOLTH TEXAS BLOCD & TISSUE CEN
3,481.00 SOUTH TEXAS BLOCD & TISSUE CEN
125,00 SOUTHEAST TEXAS HEALTH SYS
1,698.63 SPARKLIGHT
9,836.92 5PBS CLINICAL EQUIPMENT SRVC
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NOTES
LABORATORY 5LPPLIES
LABORATCRY SUPPLIES
PATIENT REFUND
PAYROLL DEDUCT
PAYROLL DEDUCTIONS
PHARMACY INVENTORY
PHARMACY INVENTORY
EMPLOYEE INSURANCE
IMAGING SUPPLIES
TELEMEDICINE
TELEMEBICINE
PATIENT REFUND
LABORATORY SUPPLIES
PROVIDER LICENSE
SURGICAL SUPPLIES
SURGICAL SUPPLIES
SURGICAL 5UPPLIES
LABORATORY SUFPLIES
ALUMINUM WALKWAY FOR ROCF
REV INTEGRITY PROG/ QTRLY PROCESSING
PATIENT REFUND
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYCR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
3RD PARTY PAYOR FEE
POSTAGE/ RENTAL MAIL MACHINE
INSTALLATION
INSTALLATION
ADVERTISING
PLANT SERVICES SUPPLIES
PROFESSIONAL FEES
FUEL/PLANT OPS/ENERGY SERVICES
SOCIAL WORK SUPPLIES
SERVICE AGREEMENT
LEGAL SERVICES
PROCEDURE FEES
TRASH SERVCIES
PATIENT REFUND
PATIENT REFUND
MISCELLANEOUS SUPPLIES
MISCELLANEOUS SUPPLIES
PATIENT REFUND
INVENTORY
INVENTCORY
PATIENT REFUND
PLANT SERVICE SUPPLIES
DIAGNOSTIC IMAGING EQUIP LEASE
DIAGNOSTIC IMAGING EQUIP LEASE
MAMMO EXAM EQUIP LEASE
MAMMO EXAM EQUIP LEASE
ADVERTISING
RADIOLOGY SRV
RADIOLOGY SRV
ONSITE SERVICES RADIOLCGY
PATIENT REFUND
SURGICAL SUPPLIES
SURGICAL SUPPLIES
ADVERTISING
8LOOD
8LOCD
QUARTERLY DUES
INTERNET/ CABLE
P CONTRACT




BANK CODE

AP
AP
AP
AP
Afp
afp
AfP
Afp
AP
A/P
Afe
AP
AP
AfP
AfP
AfP
afe
AfP
afp
AfP
AfP
afp
AfP
AfP
AfP
AP
AfP
AP
AP
AP
AP
afp
afp
AfP
AfP
afp
AP
afp
A/P
AP
AfP
LY
AP
Afp
AP
AfP
AP
Afp
afp
AP
AfP
afp
AfP
afp
A/P
Afp
AfP
AfP
Afp
AfP
Afp
AP
AP
AP
AP
AP
AP
AP
AfP
AR
AlP
AR
Iy
AP
AP
AP
AP
AfP
afp

oK
205622
205835
205918
205623
205526
205527
205836
205624
205528
205838
200603
205839
205919
205840
205625
205920
205626
205841
205627
205542
205543
205544
205545
205546
205547
205543
205549
205550
205551
205552
205553
205554
205555
205556
205557
205558
205559
205560
205561
205563
205621
205522
205842
205923
901353
901354
901355
901356
201357
901358
205837
205843
205530
205628
205844
205924
205531
205629
205630
205925
205631
205845
205632
205846
205626
205853
205847
205532
205529
205567
205606
205607
205608
205608
205755
205774
2057386
205814
205818

DATE,
9/11/2024
9/18/2024
9/25/2024
9/11/2024

9/42024
9/4/2024
9/18/2024
9/11/2024
9/4/2024
9/18/2024
9/16/2024
9/18/2024
9/25/2024
9/18/2024
9/11/2024
9/25/2024
9/11/2024
9/18/2024
9/13/2024
9/4/2024
9/a/2024
9/4/2024
9/4/2024
9/4/2024
9/af2024
9/4/2024
9/4/2024
9/4/2024
9/4/2024
9/4/2024
9/4/2024
9/4/2024
9/4/2024
9/4/2024
9/af2024
9/4/2024
9/a/2024
9/4/2024
9/4/2024
9/42024
9/25/2024
9/25/2024
9/18/2024
9/25/2024
9/10/2024
5/10/2024
5/10/2024
5/10/2024
9/10/2024
9/10/2024
9/18/2024
9/18/2024
9fa/2024
9/11/2024
9/18/2024
9/25/2024
9/4/2024
9/11/2024
9/11/2024
9/25/2024
9/11/2024
9/18/2024
9/11/2024
9/18/2024
5/25/2024
5/18/2024
9/18/2024
9/4/2024
9/4/2024
9/11/2024
9/11/2024
5/11/2024
9/11/2024
9/11/2024
9/18/2024
9/18/2024
9/18/2024
9/18/2024
5/18/2024

AMOUNT PAYEE
375.00 5T DAVIDS HEALTHCARE
550.00 STANFORD VACUUM SERVICE
550.00 STANFORD VACLIUM SERVICE

75.26 STAPLES
3,077.93 STERICYCLE, INC
105.11 STERIS CORPORATION
0.00 STERIS CORPORATION
3,683.00 SURGICAL DIRECT SOUTH
15.00
3,414.64 TELCOR
266,891.32 TEXAS COUNTY DRS RECEIV
14,200,00 TEXAS ELITE THERAPY TEAM LLC
1,395.00 TEXAS HEALTHCARE TRUSTEES
7.548.98 TEXAS HOSPITAL ASSOCIATION
6,944,00 TEXAS MUTUAL INSURANCE CO
493,86 THE STRETCHER PAD CO.
281.15 THIRD COAST DISTRIBUTING LLC
25,00
2,992,50 TRIAGE, LLC
155.94 TRICARE EAST REFUND
205.06 TRICARE EAST REFUND
1,585.84 TRICARE EAST REFUND
1,372.64 TRICARE EAST REFUND
1,372.64 TRICARE EAST REFUND
1,722.05 TRICARE EAST REFUND
140.8% TRICARE EAST REFUND
361.00 TRICARE EAST REFUND
2,071.45 TRICARE EAST REFUND
2,071.45 TRICARE EAST REFUND
2,071.45 TRICARE EAST REFUND
2,071.45 TRICARE EAST REFUND
2,420,856 TRICARE EAST REFUND
2,420.86 TRICARE EAST REFUND
6,008.3C¢ TRICARE EAST REFUND
7,571.21 TRICARE EAST REFUND
8,290.88 TRICARE EAST REFUND
7,161.95 TRICARE EAST REFUND
693.95 TRICARE EAST REFUND
6,628.14 TRICARE EAST REFUND
243.06 TRICARE EAST REFUND
325.67 TRIOQSE, INC
1,587.97 TRIZETTO PROVIDER SOLUTIONS
32,058.47 TRUBRIDGE, LLC
12,671.89 TRUBRIDGE, LLC
1,731.47 TSYS/TRANSFIRST
549.28 TSYS/TRANSFIRST
1,210.39 TSYS/TRANSFIRST
1,602.77 TSYS/TRANSFIRST
254,54 TSYS/TRANSFIRST
190.40 TSYS/TRANSFIRST
6,130.42 T-5YSTEM, INC
30.00
12,240.45 UNIFIRST HOLDINGS INC
17,645.12 UNIFIRST HOLDINGS INC
6,850.85 UNIFIRST HOLDINGS INC
§,313.01 UNIFIRST HOLDINGS INC
147.84 UNIFORM ADVANTAGE
168.24 UNIFORM ADVANTAGE
1,247.78 UPDOX LLC
1,460.94 UPDOX LLC
120.00 US POSTAL SERVICE
2,200.00 US POSTAL SERVICE
$00.00 UTHEALTH CQHII
15.00
588,17 VANDERBILT HEALTH
613.80
40.00 VICTORIA RADIOWORKS, LLC
70.00
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
0.00 VOIDED
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NOTES
CONNECTIVITY FEE
GREASE TRAP
GREASE TRAP
OFFICE SUPPLIES
WASTE DISPOSAL
SURGICAL SUPPLIES
SURGICAL SUFPLIES
SUPPLIES
PATIENT REFUND
ANNUAL SUPPORT
RETIREMENT
STAFFING - OCCUPATIONAL THERAPY
LEADERSHIP TRAINING - ORIENTATION AND REFRESHER
ANNUAL MEMBERSHIP DUES
WORKERS COMP
SUPPLIES
PLANT OPERATIONS SUPPLIES
PATIENT REFUND
AGENCY STAFFING
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFLUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
FREIGHT
WMAINT FEE/ PATIENT STATEMENT
BUSINESS OFFICE SERVICES
BUSINESS OFFICES SERVICES, DEPOSIT ON 5TORAGE UPGRADE
CREDIT CARD PROCESSING FEE
CREDIT CARD PROCESSING FEE
CREDIT CARD PROCESSING FEE
CREDIT CARD PROCESSING FEE
CREDIT CARD PROCESSING FEE
CRECIT CARD PROCESSING FEE
PHYSICIAN TRACKING LICENSE
PATIENT REFUND
LAUNDRY
LAUNDRY
LAUNDRY
LAUNDRY
SUPPLIES/ UNIFORMS
SUPPLIES/ UNIFORMS
HIPPA COMPLIANT eFAX
HIPPA COMPLIANT eFAX
POSTAGE
POSTAGE
PURCHASED SERVICES - CLINIC
PATIENT REFUND
PATIENT REFUND
PATIENT REFUND
ADVERTISING
PATIENT REFLND
VOIDED
VOIDED
VOIDED
VOIDED
VOIDED
VCIDED
VCIDED
VCIDED
VOIDED
VOIDED
VOIDED




BANK CODE
AP
AP
AP
afp
AP
AP
AP
AP
AfP
AP
AfP
afp
AP
AP
AP
AP
AP

BsL
GPP
NHC
NHC
Tus
Tus
Tus

IcP
ICP
ICP

AP

AP
AP
AP
afp
AP
Afp

AP
AP
AP

P/R
P/R
P/R
PR
P/R
P/R
P/R
P/R
P/R
P/R
P/R

AfP
A/P

Afp
AP
AfP
AP

CK# DATE

205819 9/18/2024
205898 9/25/2024
205906 5/25/2024
205901 9/25/2024
205633 9/11/2024
205634 9/11/2024
205848 9/18/2024
205849 9/18/2024
205850 5/18/2024
700138 9/18/2024
205533 9/4/2024
205927 9/25/2024
205928 9/25/2024
205562 9/4/2024
901639 8/27/2024
800592 9/16/2024
205635 9/11/2024

AfPTOTALS

001052 9/25/2024
001117 9/25/2024
000362 9/4/2024
Q00363 9/23/2024
001165 9/11/2024
001170 9/20{2024
001171 8/20/2024

NURSING HOME TOTALS

012644 9/9/2024
012645 9/15/2024
012646 9/18/2024
ICP TOTAL
205534 9/4/2024
205535 9/4/2024
205536 5/4/2024
205564 9/a/2024
205636 9/11/2024
205637 5/11/2024
205638 9/11/2024
205639 9/11/2024
205640 9/11/2024
205854 9/18/2024
205855 9/18/2024
205856 9/18/2024
205857 9/18/2024
205858 9/18/2024
205859 5/18/2024
205860 9/18/2024
205929 9/25/2024
205930 9/25/2024
205831 9/25/2024
205932 9/25/2024
206022 9/30/2024
206023 9/30/2024
206024 9/30/2024
2060625 9/30/2024

MURSING HOME AP TOTALS

63443

63444

63445

63445

63447

63448

63449

63450

63451

99399 9/13/2024

59999 9/27/2024

P/RTOTALS

202292 9/20/2024
203793 9/20/2024
204154 9/20/2024
204787 9/10/2024
205157 9/20{2024
205279 5/24/2034
205312 9/27/2024

AMOUNT
0.00 VOIDED
0.00 VOIDED
0.00 VCIDED
Q.00 YOIDED
1,029.25 WAGEWORKS
262.50 WAGEWORKS, INC
131.25 WAGEWORKS, INC
25,00
19,45
2,386.37 WEBFILE TAX PYMT
480.94 WERFEN USA [LC
1,571,67 WERFEN USA LLC
80.00 WEST COAST MEDICAL RESOURCES
50,00
3,451.36 WIRE OUT CBNA,
5,529.36 WIRE OUT HEALTHEQUITY
12,850.00 WOUND CARE SPECIALISTS

——
2,619,177.97

43525
1,081.90
21,400.00
56,325.00
5,228.60
450.00
3,600,00
91,520.75

4,166.67
30.25
9.97
4,206.89

0.00 BETHANY SENIOR LIVING
4,575.84 GOLDENCREEK HEALTHCARE
62,518.75 TUSCANY VILLAGE
27,966.77 BETHANY SENIOR LIVING
36,787.03 BETHANY S5ENIOR LIVING
111,538.31 GOLDENCREEK HEALTHCARE
2,856.00 SOLERA WEST HOUSTON
7,752.00 THE CRESCENT
41,322.66 TUSCANY VILLAGE
0.00 BETHANY SENIOR LIVING
48.76 FORTBEND HEALTHCARE CENTER
14,878.30 GOLDENCREEK HEALTHCARE
816,00 SOLERA WEST HOUSTON
1,428.00 THE CRESCENT
29,601.00 TUSCANY VILLAGE
28,886.14 BETHANY SENIOR LIVING
88,525.55 BETHANY SENICR LIVING
21,546,91 GOLDENCREEK HEALTHCARE
16,750.00 THE CRESCENT
77,357.49 TUSCANY VILLAGE
0.00 BETHANY SENIOR LIVING
0.00 GOLDENCREEK HEALTHCARE
0.00 THE CRESCENT
0.00 TUSCANY VILLAGE

—_———
576,155.61

70.72 Pay Period 08/23/24-09/05/24
33.25 Pay Period 08/23/24-09/05/24
206.78 Pay Period U8/23/24-00/05/24
562,43 Pay Pericd 08/23/24-05/05/24
1,033.07 Pay Parlod 09/06/24-09/19/25
7,594.74 Pay Perlod 09/06/24-05/19/f25
44.16 Pay Period 09/06/24-09/15/25
985.14 Pay Period 09/06/24-09/19/25
616.20 Pay Paricd 09/06/24-09/19/25
S76,301.23 Pay Period 08/23/24-00/05/24
376,471.27 Pay Period 08/06/24-09/19/25

763,929.59

(594.00)
{300,00)
(728.05)
{392.34)
{1,400.00)
(7.84)
(888.01)

Page 6of 7

VOIDED

VOIDED

VGIDED

VOIDED

ADMIN FEE

EMPLOYEE #SA

EMPLOYEE FSA

PATIENT REFUND

PATIENT REFUND

SALES TAX

MEDICAL / LABORATORY 5UPPLIES
MEDICAL / LABORATORY SUPPLIES
SURGICAL SUPPLIES

PATIENT REFUND

CITIBANK CREDIT CARD PAYMENT
WAGEWORKS

WOUND CARE SERVICES

THE CRESCENT

MEMORIAL MEDICAL CENTER
TUSCANY VILLAGE

TUSCANY

MMC OPERATING

ASHFORD

BROADMOOR

NLIRSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HGME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME
NURSING HOME




BANK CODE

AP

CK#
205545
Voided AP Checks

Grand Totat

DATE
8/30/2024

AMOUNT
(888.01)

(5,195,75)

4,049,791 .46
—

PAYEE

Page 7of 7




MEMORIAL MEDICAL CENTER

GROSS PAYROLL REPORT - SEPTEMBER 2024

PRTitle

SECURITY SUPERVISOR
OPERATOR

LICENSED VOCATIONAL
PURCHASING AGENT
REGISTERED NURSE
REGISTERED NURSE
LICENSED VOCATIONAL
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
DIRECTOR OF INPT SVC
EXECUTIVE ASSISTANT
LICENSED VOCATIONAL
MEDICAL LAB TECH

MEDICAL TECHNOLOGIST

LAB ASSISTANT
MEDICAL LAB TECH
REGISTERED NURSE
HIM SPECIALIST
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CLINICAL IT SPCLST
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CEO

LVN

REGISTERED NURSE

OCCUPATIONAL THERAPY

LICENSED VOCATIONAL
NURSE PRACTITIONER
REGISTERED NURSE
REGISTERED NURSE
CERTIFIED NURSE AIDE
CERTIFIED NURSE AIDE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CASE MANAGER/UR/DP
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE

PRDeptName

SECURITY

CLINIC FS

MEMORIAL MEDICAL CLINIC
CENTRAL SUPPLY
MED/SURG

MED/SURG

OBSTETRICS

MED/SURG

OBSTETRICS

EMERGENCY ROOM
MED/SURG
ADMINISTRATION
SURGERY

LABORATORY
LABORATORY

MMC CLINIC - LABORATORY
LABORATORY

MED/SURG

HEALTH INFORMATION MANAGEMENT
OBSTETRICS

EMERGENCY ROCM
MED/SURG
ADMINISTRATION-CLINICAL SERVIC
OBSTETRICS

OBSTETRICS

OBSTETRICS
ADMINISTRATION
MED/SURG

MED/SURG

OCCUPATIONAL THERAPY
MED/SURG

MEMORIAL MEDICAL CLINIC
MED/SURG

MED/SURG

MED/SURG

MED/SURG

EMERGENCY ROOM
MED/SURG

MED/SURG

MED/SURG

MED/SURG

MED/SURG

UTILIZATION REVIEW

ICU

MED/SURG

OBSTETRICS

MED/SURG

SURGERY

PRTotGross
3763.06
2780.81
4070.53
2756.04
5924.58

11713.85
4566.83
9275.69
6816.99
7487.54

7532.8
4507.2
4632.77
6165.55
304
3685.55
7785.51
2250.04
2135.51
1561.57
6532.77
2707.46
6521.81
5672.89
968.76
5387.33

14808.47

2543.34
7469.1
73456
5080.59
8795.2
7350.01
120.25
3095.35
428.5
1821.69
3950.14
4982.07
4340.65
4539.96
433
6084.82
8013.6
9694.18
10304.28
545
2309.38




REGISTERED NURSE

CERTIFIED NURSE AIDE
STUDENT NURSE TECH

REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE

CERTIFIED NURSE AIDE

REGISTERED NURSE
LVN

REGISTERED NURSE
INFUSION NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE

CLINICAL COORDINATOR

REGISTERED NURSE

LICENSED VOCATIONAL
NURSE PRACTITIONER
CERTIFIED NURSE AIDE
DIRECTOR OF QUALITY
REG PHARM TECH SUPER
NURSE PRACTITIONER

REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE

PREADMISSION NURSE

REGISTERED NURSE
HIM SPECIALIST

REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE

CERTIFIED STERIL TEC
MATERIALS MNGMT MNGR
CENTRAL SUPPLY TECH

DIRECTOR
PERIOPERATIVE RN
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE

TRAUMA COORDINATOR

REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
LAB ASSISTANT

REGISTERED NURSE
REGISTERED NURSE

MED/SURG

MED/SURG

MED/SURG

EMERGENCY ROOM
MED/SURG

MED/SURG

MED/SURG

MED/SURG

MED/SURG

OBSTETRICS

IV THERAPY

ICU

MED/SURG

EMERGENCY ROOM
MEMORIAL MEDICAL CLINIC
ICU

MED/SURG

HOSPITAL CAMPUS RHC
MED/SURG
ADMINISTRATION-CLINICAL SERVIC
FHARMACY

MEMORIAL MEDICAL CLINIC
ICU

OBSTETRICS

ICU

ICU

ICU

SURGERY

SURGERY

HEALTH INFORMATION MANAGEMENT

OBSTETRICS
OBSTETRICS
OBSTETRICS
SURGERY
CENTRAL SUPPLY
CENTRAL SUPPLY
EMERGENCY ROOM
SURGERY
EMERGENCY ROOM
MED/SURG

ICU

EMERGENCY ROOM
ADMINISTRATION-CLINICAL SERVIC
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
LABORATORY
MED/SURG
EMERGENCY ROOM

5554.47
1818.07
324.14
531.94
968.75
6082.5
2035.1
2157.87
9481.03
7605.7
6920.76
89820.07
3002.5
1658.08
5831.18
6110.37
3564.32
8795.2
3941.58
6272
4061.47
8795.2
7891.39
3020.41
1039.88
2784.28
7004.3
4629.25
6153.12
32125
9239.6
1056.69
184536
3275.81
4942 4
1253
8137.67
5608.27
5834.66
1912
12489.36
53095.69
6058.73
120.25
955.13
47.81
11541.52
1982.63
8277.16
498.75
1421.25
1985.63




LAB ASSISTANT
REGISTERED NURSE
LAB ASSISTANT

LAB ASSISTANT
MEDICAL LAB TECH
CHEMISTRY/BB SPVS
MEDICAL LAB TECH
MLT

LAB ASSISTANT
REGISTERED NURSE
MLT

MEDICAL TECH

LAB ASSISTANT

LAB COORDINATCR
STUDENT NURSE TECH
MEDICAL LAB TECH
LAB ASSISTANT
MEDICAL LAB TECH
LAB ASSISTANT
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CENTRAL SUPPLY TECH
REGISTERED NURSE
CERTIFIED NURSE AIDE
REGISTERED NURSE
RADIOLOGICAL TECH
RECEFPT/SECRETARY
XRAY TECHNICIAN
RADIOLOGY TECH
RADIOLOGY TECH
RADIOLOGIC TECH
RADIQLOGICAL TECH
LEAD MAMMO TECH
NUCLEAR MED TECH
RADIOLOGICAL TECH
RADIOLOGICAL TECH
PHARMACY TECH
PHARMACY TECHNICIAN
PHARMACY TECHNICIAN
INS COORDINATOR
RECEPTIONIST
REGISTERED NURSE
MEDICAL ASSISTANT
CERTIFIED NURSE AIDE
LICENSED VOCATIONAL
MEDICAL ASSISTANT
RECEPTIONIST
RECEPTIONIST
RECEPTIONIST
REFERRAL SPECIALIST
OPERATOR

LABORATORY
EMERGENCY ROOM
LABORATORY
LABORATORY
LABORATORY
LABORATORY
LABORATORY
LABORATORY
LABORATORY
EMERGENCY ROOM
LABORATORY
LABORATORY
LABORATORY
LABORATORY
MED/SURG

MMC CLINIC - LABORATORY

LABORATORY
LABORATORY
LABORATORY
MED/SURG
MED/SURG
MED/SURG

CENTRAL SUPPLY
MEDB/SURG
MED/SURG
EMERGENCY ROOM
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
PHARMACY
PHARMACY
PHARMACY

PATIENT FINANCIAL SERVICES

CLINIC FS
OBSTETRICS

MEMORIAL MEDICAL CLINIC

MED/SURG

MEMORIAL MEDICAL CLINIC
MEMORIAL MEDICAL CLINIC

CLINIC FS

MEMORIAL MEDICAL CLINIC

CLINIC F8
CLINIC F&
CLINIC FS

1414.69
6336.23
26.25
2587.99
7430.38
8943.58
4430.25
8655.07
72275
722.44
3186.95
2825.75
544.75
5577.84
150.06
4718.88
2165.13
5467.28
2595.47
5399.54
5585.16
1972.95
1957.07
218533
2854.53
7814.62
6291.34
2701.82
2771.84
4701.7
683
5398.6
6891.38
5367.89
8573.59
6150.7
4706.86
3113.13
3425.9
3180.13
2691.47
2453.29
2775
2084.38
1809.3
4263.9
1349.92
2755.56
1450.59
3103.14
2570.92
2483.63




MEDICAL ASSISTANT
OPERATOR

NURSE PRACTITIONER
MEDICAL ASSISTANT
MEDICAL ASSISTANT
REFERRAL SPECIALIST
LICENSED VOCATIONAL
MEDICAL ASSISTANT
RECEPTIONIST
REFERRAL SPECIALIST
MEDICAL ASSISTANT
OFFICE COORDINATOR
MEDICAL ASSISTANT
LVN

RECEPTIONIST
RECEPTIONIST
CLINICAL SUPERVISOR
RECEPTIONIST

LAB ASSISTANT

NURSE PRACTITIONER
COTA

DIRECTOR REHAB SRVCS
REGISTERED NURSE
MEDICAL ASSISTANT
PHYSICAL THERAPIST
OFFICE COORDINATOR
REGISTERED NURSE
PTA

TEAM LEAD PTA
REGISTERED NURSE
MEDICAL ASSISTANT
LEAD THERAPIST
CIHCP COORDINATOR
DIRECTOR OF HIM
PHYSICAL THERAPIST
REGISTERED NURSE
DIRECTOR OF HIM
BIRTH REG/DIS ANALYS
MEDICAL ASSISTANT
DIRECTOR OF DIETARY
OPERATOCR

FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
PLANT OPS TEAM LEAD
DEPARTMENT ASSISTANT
PLANT OPS SPECIALIST
ES AIDE

MEMORIAL MEDICAL CLINIC
CLINIC FS

MEMORIAL MEDICAL CLINIC
MEMORIAL MEDICAL CLINIC
HOSPITAL CAMPUS RHC
CLINIC F5

HOSPITAL CAMPUS RHC
MEMORIAL MEDICAL CLINIC
PHYSICAL THERAPY

CLINIC FS

MEMORIAL MEDICAL CLINIC
CLINIC FS

MEMORIAL MEDICAL CLINIC
MEMORIAL MEDICAL CLINIC
CLINIC FS

CLINIC FS

MEMORIAL MEDICAL CLINIC
CLINIC F3

LABORATORY

MEMORIAL MEDICAL CLINIC
OCCUPATIONAL THERAFRY
PHYSICAL THERAPY
MED/SURG

MEMORIAL MEDICAL CLINIC
PHYSICAL THERAPY
PHYSICAL THERAPY
MEMORIAL MEDICAL CLINIC
PHYSICAL THERAPY
PHYSICAL THERAPY
OBSTETRICS

HOSPITAL CAMPUS RHC
BEHAVIORAL HEALTH
INDIGENT CARE PROGRAM

HEALTH INFORMATION MANAGEMENT

PHYSICAL THERAPY
EMERGENCY ROOM

HEALTH INFORMATION MANAGEMENT
HEALTH INFORMATION MANAGEMENT

MEMORIAL MEDICAL CLINIC
DIETARY

CLINIC FS

DIETARY

DIETARY

DIETARY

DIETARY

DIETARY

DIETARY

DIETARY

PLANT OPERATICONS

PLANT OPERATIONS

PLANT OPERATIONS
ENVIRONMENTAL SERVICES

2468.21
2895.14
8883.16
2089.32
3011.92
2136.52
3513.25
2437.11
2881.94
3308.79
2106.95
3084.17
2680.61
4584.01
2419.4
2047.67
6195.37
1977.48
196.75
11538.47
600
9516.2
7258.26
2174.02
7590.69
2053.96
6003.7
4657.05
5843.04
7178.2
2604.6
5440
3000
3976
6436.72
1422.69
957.71
2234.02
2160.63
5892.8
1945.39
3100
3020.51
3263.71
2932
2447.86
1860.4
1728.86
4252 .47
2497.04
2654.24
2013




ES AIDE

SECURITY OFFICER

ES AIDE

ES AIDE

ES TEAM LEAD

ES AIDE

PLANT OPS SPECIALIST
ES AIDE

ES AIDE

FLOOR TECHNICIAN

ES AIDE/SECURITY

ES AIDE

ES AIDE

ES SUPERVISOR

FOOD SERVICE STAFF
ES AIDE

ES AIDE

ES AIDE

FOOD SERVICE STAFF
FLOOR TECHNICIAN

ES AIDE

OR AIDE

SECURITY OFFICER
SECURITY COFFICER
DIRECTOR OF PLANT QP
SURGERY MANAGER
DIRECTOR
PERIOPERATIVE RN
FINANCIAL COUNSELOR
REGISTERED NURSE
INS COORDINATOR
REGISTRATION CLERK
INFUSION SVC COORD
BILLING CLERK
INFUSION SERV. COOR.
ER CLERK
REGISTRATION CLERK
RECEPTIONIST
CASHIER-SWITCHBOARD
INS ADJUDICATOR

MEDICARE COORDINATOR

ACCOUNTS PAYABLE
ER CLERK

ER CLERK

ADMIN ASSISTANT
DIRECTOR OF REV/BILL
REGISTERED NURSE
REG CLERK TEAM LEAD
REGISTRATION CLERK
PRACTICE ADMIN
REGISTERED NURSE
PERIOPERATIVE RN

ENVIRONMENTAL SERVICES
SECURITY
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
PLANT OPERATIONS
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
DIETARY

ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
DIETARY

ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
SURGERY

SECURITY

SECURITY

PLANT OPERATIONS
SURGERY

ADMINISTRATION-CLINICAL SERVIC

SURGERY

INDIGENT CARE PROGRAM
SURGERY

PATIENT FINANCIAL SERVICES
PFS - REGISTRATION

IV THERAPY

PATIENT FINANCIAL SERVICES
IV THERAPY

PFS - REGISTRATION

PFS - REGISTRATION
PHYSICAL THERAPY

PATIENT FINANCIAL SERVICES
PATIENT FINANCIAL SERVICES
PATIENT FINANCIAL SERVICES
ACCOUNTING

PFS - REGISTRATION

PFS - REGISTRATION

ADMINISTRATION-CLINICAL SERVIC

PATIENT FINANCIAL SERVICES
SURGERY

PATIENT FINANCIAL SERVICES
PATIENT FINANCIAL SERVICES
MEMORIAL MEDICAL CLINIC
EMERGENCY ROOM

SURGERY

2069.24
2608.37
1920.21
2663.3
2523.43
1196.39
3059.96
1718.75
53.52
2411.25
667.25
1892.25
1548
3375.38
3030.9
1924.5
2384
2705.36
2459.79
2381.75
3142.8
2494 .4
1037.63
2892.53
6390.4
8489.6
320
7484.44
3172.93
6233.02
3294.07
3640.38
2405.87
3769.8
2158.04
1996.75
2623.31
2263.24
2432.43
3584.63
3090.85
2674.71
2906.13
1177.5
3290.02
5468.4
1405.69
4668.66
2278.35
6963.08
5578.63
5940.44




REGISTERED NURSE
DIRECTOR
REGISTRATION CLERK
ER CLERK

LT. DIRECTOR

IT DIRECTOR

IT SYSTEM ANALYST
ACCOUNTANT

PTA

RAD TECH

LAB ASSISTANT SUPVR
MEDICAL ASSISTANT
ACCOUNTANT
CONTROLLER
ACCOUNTANT

CFO

HR MANAGER

HR GENERALIST

SPEC PROJ/MKGT MGR

ICU

DIAGNOSTIC IMAGING
PATIENT FINANCIAL SERVICES
PFS - REGISTRATION
INFORMATION TECHNOLOGY
INFORMATION TECHNOLOGY
INFORMATION TECHNOLOGY
ACCOUNTING

PHYSICAL THERAPY
DIAGNQSTIC IMAGING
LABORATORY

MEMORIAL MEDICAL CLINIC
ACCOUNTING

ACCOUNTING

ACCOUNTING
ADMINISTRATION

HUMAN RESOQURCES

HUMAN RESOURCES
BUSINESS DEVELOPMENT

5858.14
7135.38
2089.32
806.25
3696.72
7700.77
7391.9
4258.57
4125.01
1364.18
2747.52
2250.38
6018.88
7578.48
2167.5
13886.16
4840
3304
4591.44
$ 1,103,093.78
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Armstrong, Vaughan ¢7 Associates, P. C.

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

The Honorable Judge and
Members of the Commissioner’s Court
Calhoun County, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major find, the discretely
presented component unit and the aggregate remaining fund information of Calhoun County, as of and for the
year ended December 31, 2023 and the related notes to the financial statements, which collectively comprise
Calhoun County’s basic financial statements as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the accompanying financial statements
present fairly, in all material respects, the respective financial position of the governmental activities, each
major fund, the discretely present component unit and the aggregate remaining fund information, of Calhoun
County, as of December 31, 2023 and the respective changes in financial position and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

We did not audit the financial statements of Memorial Medical Center (MMC), which represent 100%, of
assets, liabilities and net position and revenues of the discretely presented component unit. Those financial
statements were audited by other auditors whose report thereon has been furnished to us, and our opinion,
insofar as it related to the amounts included for MMC, is based solely on the report of the other auditors.

Basis for Opinions

We conducted our aundit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. The
financial statements of MMC were not audited in accordance with Government Auditing Standards.

We are required to be independent of Calhoun County and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

941 West Byrd Blvd., Suite 101 « Universal City, Texas 78148
Phone: 210-658-6229 & Fax: 210-659.7611 » Email: info@avacpa.com * WWW.AVACPA.COm
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Responsibilities of Management for the Financial Statements

Calhoun County’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Calhoun County’s ability to continue as
a going concern for one year after the date that the financial statements are issued.

Aunditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and GAGAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for ope resulting from error, as fraud may involve collusion, forgery, intentional omissions,
mistepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAGAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks, Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Calhoun County’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Calhoun County’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis, budgetary comparison information, schedules of changes —net pension liability (asset)
and related ratios, and the schedule of County Contributions, as listed in the table of contents, be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,




or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on management’s discussion and analysis, budgetary comparison information and schedules of
changes - net pension liability (asset) and related ratios, and the schedule of County Contributions because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Calhoun County’s basic financial statements. The comparative statements and combining non-major
fund financial statements are presented for purposes of additional analysis and are not a required part of the
basic financial statements.

The comparative financial statements and combining non-major fund financial statements are the responsibility
of management and were derived from and relate directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records nsed to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
comparative financial statements and combining non-major fund financial statements, in all material respects,
in relation to the basic financial statements as a whole are fairly stated.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Stamdards, we have also issved a separate report dated October 18,
2024 on our consideration of Calhoun County’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Calhoun County’s internal control over financial reporting and
compliance.

Yoy Vo { i, e

Armstrong, Vaughan & Associates, P.C.
October 18, 2024




MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Calhoun County, Texas (the County), we offer readers of the County’s financial statements
this narrative overview and analysis of the financial activities for the fiscal year ended December 31, 2023.
We encourage readers to consider the information presented here in conjunction with the accompanying basic
financial statements and the accompanying notes to those financial statements,

FINANCIAL HIGHLIGHTS

Highlights for Government-wide Financial Statements

The government-wide financial statements report financial information about the County as a whole using the
economic resources measurement focus and accrual basis of accounting.

¢ The total government-wide assets and deferred outflows of resources of the County exceeded the
liabilities and deferred inflows of resources at December 31, 2023 by $101.8 million (net position), an
increase from the previous year of 7.1%.

» - The total assets and deferred outflows of resources of Medical Memorial Center exceeded the liabilities
and deferred inflows of resources at December 31, 2023 by $16.8 million (net position), a decrease
from the previous year of 8.2%.

» During the year, the County’s expenses were $31.9 million, which was $6.8 million less than the $38.7
million generated in taxes and other revenues for governmental activities.

¢ Total revenue from all sources was $38.7 million. The primary revenue sources for governmental
activities were property (ad valorem) taxes ($24.9 million), sales tax ($3.6 million), capital and
operating grants and contributions ($5.3 million), and charges for services (84.0 million). These four
revenue sources accounted for 64.5%, 9.3%, 13.6%, and 10.4% respectively, or 97.8% of total
governmental activities revenues.

¢ Total expenses for governmental activities were $31.9 million. The largest functional expenses were
roads and bridges ($7.1 million), public safety ($6.6 million), health and welfare ($3.9 million), and
public facilities ($2.9 million).

Highlights for Fund Financial Statements

The fund financial statements report financial information about the County’s major, or most significant funds,
using the current financial resources measurement focus and medified accrual basis of accounting,

Fund Balance

e The County’s General Fund reported a fund balance of $32.3 million, an increase of $1.3 million from
December 31, 2022.

o Of the total fund balance for General Fund ($32.2 million), the unassigned fund balance of $28.1
million equals 87% of the fiscal year 2023 total general fund balance. Commissioner’s Court assigned
$1.0 million or 3.1% of total fund balance for a line of credit to the Memorial Medical Hospital
(component unit).

¢ At December 31, 2023, the County’s nonmajor funds reported a fund balance of $11.7 million, an
increase of $1.8 million from December 31, 2022.




OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements that present different views of the County:

The first two statements are government-wide financial statements that

provide both long-term and short-ferm information about the County’s Figure A-1, Required
overall financial status. Components of the County’s
Annual Financial Report

e The remaining statements are fund financial statements that focus
on individual parts of the government, reporting the County’s

operations in more detail than the government-wide statements. ' - — ~
o The governmental funds statements tell how general government .Dm’ ’ F,::::;,, 5._.:,;2:];‘:",
services were financed in the shorf term as well as what 1emains | e Statements Intormation
for future spending. Aatys
. Proprietaryﬁnd statements offer short- and Jong-term financial e
information about the activities the government operates like
businesses, such as self-funded employee medical insurance. EAN——
Fiduciary fund statements provide information about the financial '
relationships in which the County acts solely as a trustee or agent for the ||Qovemment-wide( | Fund ”’2
benefit of others, to whom the resources in question belong Statements st ke
' Statements
The financial statements also include notes that explain some of the
information in the financial statements and provide more detailed data,

The statements are followed by a section of required supplementary

information that further explains and supports the information in the summary <——_—;_-—_:> Detall
financial statements. Figure A-1 shows how the required parts of this

annual report are arranged and related to one another.

Government-wide Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
County’s finances, in a manner similar to a private-sector business. They present the financial picture of the
County from an economic resource measurement focus using the accrual basis of accounting. These statements
include all assets of the County and all liabilities. Additionally, certain adjustments have occurred to eliminate
interfund fransactions.

The statement of net assets includes all of the government’s assets and liabilities. All of the current year’s
revenues and expenses are accounted for in the statement of activities regardless of when cash is received or
paid.

The two government-wide statements report the County’s net position and how they have changed. Net
assets—the difference between the County’s assets and liabilities—is one way to measure the County’s
financial health or position.

o Over time, increases or decreases in the County’s net position are an indicator of whether its financial
health is improving or deteriorating, respectively.

o To assess the overall health of the County, one needs to consider additional nonfinancial factors such as
changes in the County’s tax base,




The government-wide financial statements of the County include the Governmental activities. Most of the
County’s basic services are included here, such as general government, judicial, public safety, infrastructure,
etc. Property taxes and charges for services finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the County’s most significant firds—
not the County as a whole. Funds are accounting devices that the County uses to keep track of specific sources
of finding and spending for particular purposes.

¢ Some funds are required by State law and by bond covenants.

s The County establishes other funds to control and manage money for particular purposes or to show
that it is properly using certain taxes and grants.

The County has the following kinds of funds:

s Governmental funds—Most of the County’s basic services are included in governmental fonds, which
focus on (1) how cash and other financial assets that can readily be converted to cash flow in and out
and (2) the balances left at year-end that are available for spending. Consequently, the governmental
fund statements provide a detailed short-term view that helps you determine whether there are more
or fewer financial resources that can be spent in the near future to finance the County’s programs.
Because this information does not encompass the additional long-term focus of the government-wide
statements, we provide additional information at the bottom of the governmental funds statement, or
on the subsequent page, that explain the relationship (or differences) between them.

o  Fiduciary funds—The County is the trustee, or fiduciary, for certain funds. It is also responsible for
other assets that—because of a trust arrangement—can be used only for the trust beneficiaries. The
County is responsible for ensuring that the assets reported in these funds are used for their intended
purposes. All of the County’s fiduciary activities are reported in a separate statement of fiduciary net
assets and a statement of changes in fiduciary net assets. We exclude these activities from the County’s
government-wide financial statements because the County cannot vse these assets to finance its
operations.

FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE
Statement of Net Position

The County’s combined net position was $118.6 million at December 31, 2023. (See Table A-1).




Table A-1
Calhoun County's Net Position

Governmental Discretely Presented
Activities Component Unit
2023 2022 % Change 2023 2022 % Change
ASBSETS
Cash and Cesh Equivalents $ 42,111,463 $38219,258 10.2% $ 6,324,753 $ 5,929,823 6.66%
Receivables (Net of Allowance) 14,934,999 13,677,503 9.2% 23,226,627 24717239 «6.03%
Due from Others 2,884,185 2,720,759 6.0% - - 0.0%
Inventories ) 670,798 680,657 -1.4% - - 0.0%
Prepaid Items and Other Current Assets . 410,170 366,429 11.9% 4,813,189 6,695,057 2811%
Notes Receivable - Component Unit 2,100,000 3,000,000 -30.0% - - 0.0%
Restricted Cash and Cash Equivalents 16,414,849 15,848,860 3.6% - - 0.0%
Capital Assets (Net of
Accumulated Depreciation) 54,276,084 51,617,670 5.2% 6,613,584 7,110,101 -6.98%
Net Pension Asset - 5,915,583 -100,00% - 4,082,805 -100.00%
TOTAL ASSETS 133,802,548 132,046,719 5.8% 40,978,153 48315,025 «15.57%
DEFERRED OUTFLOWS
OF RESOURCES 3,374,267 3,016,652 11.9% 2,919,509 2,524,049 15,67%
LIABILITIES
Accounts Payable 930,788 1,174,407 =20.7% 18,175,075 19,551,909 ~7.04%
Accrued and Other Liabilities 800,463 699,069 14.5% 2,865,013 2943482 2.67%
Dueto Others 2,023,026 2,032,608 -0.5% - - 0.0%
Interest Pay able 14,864 31,491 -52.8% - - 0.0%
Unearned Revenue 1,588,016 2,133,406 -25,56% 491905 - 100.0%
Lease Liabilitiy Due in One Year - - 159,292 130,901 21.69%
Lease Liability Due in More Than One Year - - - 157,239 -100.00%
Due Within One Year 646,909 958,699 -32.5% 2,100,000 3,000,000 =30.00%
Due in More Than One Year 686,718 630,807 8.9% - - 0.0%
Net Pension Liability 1,803 402 - 100.0% 3,296,165 - 100.0%
TOTAL LIARILITIES 8,494,186 7,660,487 10.9% 27,087,45_0_ 25,783,531 5.06%
DEFERRED INFLOWS
OF RES OURCES 26,818,152 32,365,866 -17.1% 28917 6,990,595 -99.59%
NET POSITION:
Net Tnvegtment in Capital Assets 53,241,343 49.908,032 6.7% 6,401,444 6,907,287 =7.32%
Restricted Net Position 5,477,093 4,313,766 27.0% - 4,082,805 -100.00%
Unrestricted Net Position 36,533,814 40,815,220 -10.5% 10,379,851 7,294,856 42.3%
TOTALNET POSITION $101,864477 $95,037,018 0.2% $16,781,295 § 18,284,948 -8.2%

The County’s assets and deferred outflows of resources exceeded liabilities and deferred inflows of resources
by $101.8 million at the close of the current fiscal year. Of this amount, $53.2 million represents the portion
the County has invested in capital assets (e.g. land, buildings, machinery, and equipment), net of accumulated
depreciation less any outstanding debt used to construct or acquire those assets. The County uses these capital
assets to provide services to citizens; consequently, these funds are not available for future spending.




Statement of Activities

Table A-2 indicates changes in net position for governmental activities. (Note: The County does not have any
business-type activities.)

Table A-2
Changes in Calhoun County's Net Position

Governmentat Discretely Presented
Activities Component Unit
2023 2022 % Change 2023 2022 % Change
Revennes
Program Revenues:
Charges for Services % 4,020,255 $ 3,649,667 10.2% $121,174,051 $ 106,357,312 13.9%
Operating Grants and Contributions 2,993,274 4,611,896 «35.1% 1,466,462 3,133,653 -53.2%
Capital Grants and Contributions 2,296,573 3,226,393 -28.8% 75,000 453,582 -83.5%
General Revenues:
Property Taxes 24,945,761 22,588,493 10.4% - - 0.0%
Sales Tax and Other Tax 3,576,031 3,393,667 54% - - 0.0%
Other Taxes 59,881 75,004 =20.2% - - 0.0%
Investment Eamings 394,025 158,755 148.2% 188,845 23,448 705.38%
Miscellaneous Revenues 413,289 466,470 -11.4% - - 0.0%
Total Revenues 38,699,089 38,170,345 1.4% 122 904,358 109,967,995 11.8%
Expenses:
General Administration 2,543,681 106,224 2294.6% - - 0.0%
Elections 339,278 311,963 8.8% - - 0.0%
Judicial 2,224,689 1,950,478 14.1% - - 0.0%
Legal 1,030,139 874,781 17.8% - - 0.0%
Financtal Administration 1,592,461 1,429,296 11.4% - - 0.0%
Public Facilities 2,936,060 5,547,990 47.1% - - 0.0%
Public Safety 6,652,315 7,330,846 -9.3% - - 0.0%
Roads & Bridges 7,098,078 2,887,124 145.9% - - 0.0%
Health & Welfare 3,933,525 3,868,692 1.7% - - 0.0%
Community Development 241,451 214,938 12.3% - - 0.0%
Culture & Recreation 2,475,791 2,212,543 11.9% - - 0.0%
Social Services 54,510 51,224 6.4% - - 0.0%
Conservation 25,373 7,750 227.4% - - 0.0%
Sanitation Services 698,180 1,039,797 <32.9% - - 0.0%
Interest & Fiscal Charges 26,099 85,907 -69.6% - - 0.0%
Memorial Medical Center - - 0.0% 124,408,011 107,754,45] 15.5%
Taotal Expenses 31,871,630 27,919,553 14.2% 124,408,011 107,754,451 15.5%
Tncrease (Decrease) in Net Position 6,827,459 10,250,792 =33,4% (1,503,653) 2,213,544 ~-167.9%
Net Position, Beginning of Year 95,037,018 84,786,226 12.1% 18,284,948 16,071,404 13.8%
Net Position, End of Year $101,864 477 $95,037,018 7.2% 3 16,781 295 $ 18284948 -8.2%




Expenses. The total cost of all programs and services was $31.9 million (see Figure A-3).

Figure A-1 County Expenses for 2023
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* General Administration includes County Judge, Commissioners Court, County Clerk, Information
Technology and Human Resources.

Financial Services includes County Auditor, Treasurer, and Tax Office.

Judicial includes County Court at Law, District Courts, District Clerk, Justice of the Peace and Juvenile
Court.

Roads and Bridges are for the construction, repair and maintenance of the roads and bridges.

Health and Welfare includes Emergency Medical Services and Indigent Health

Culture and Recreation includes Museum, Library and Parks.

Public Safety includes Constables, Sheriff, Jail Operations, Fire Protection and Juvenile Probaiion.
Public Facilities includes Building Maintenance, Airport and Port O’Connor Community Center.

Figure A-2 County Revenues
for2023 @ Charges for Services
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Contributions

B Capital Grants and
Contributions

W Property Taxes

k.. 5.93%
8 S5ales Tax and Other Tax
& Other Taxes

El Investment Earnings
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Revenues. The County’s total revenues were $38.7 million. A significant portion, 73.9%, of the County’s
revenue comes from taxes, including primarily property tax and sales tax. (See Figure A-4.) Other revenue
sources include 10.4% from charges for services, with 7.6% from operating grants and contributions and 5.9%
from capital grants and contributions.




Changes in Net Position. Table A-3 presents the cost of each of the County’s largest functions as well as
each function’s net cost (total cost less fees generated by the activities and intergovernmental aid). The net
cost reflects what was funded by state revenues as well as local tax dollars.

The cost of all governmental activities this year was $31.9 million.

However, the amount that our taxpayers paid for these activities through property taxes was $24.9
million and $3.6 million through sales tax.

The cost paid by those who directly benefited from the programs was $4.0 million.

The total received by the County for operating grants and contributions and capital grants and
contributions was $5.3 million.

Table A-3
Net Cost of Selected County Functions

Total Cost of Net Cost of
Services Services
2023 2022 2023 2022

General Administration $ 2543681 § 106,224 $ 1,796,429y § 689,124

Elections 339,278 311,963 (307,351) (287,447)
Judicial 2,224 689 1,950,478 (1,640,776) (1,337,007}
Legal 1,030,139 874,781 (997,629) (834,320)
Financial Administration 1,592,461 1,429,296 (1,167,955) (1,020,392}
Public Facilities 2,936,060 5,547,990 (867,476) (2,021,249)
Public Safety 6,652,315 7,330,846 (4,929,836) (5,835,665)
Roads & Bridpes 7,098,078 2,887,124 (5.912,216) (535,120)
Health & Welfare 3,033,525 3,868,692 (1,965,395) (2,124,756)
Community Development 241,451 214,938 (241,451) (214,938)
Culture & Recreation 2,475,791 2,212,543 (2,139,764) (1,784,429)
Social Services 54,510 51,224 (54,510} (51,224)
Conservation 25,373 7,750 138,413 9,005

Senitation Services 698,180 1,039,797 (653,054) (996,772)

FINANCIAL ANALYSIS OF THE COUNTY’S FUNDS

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance related
legal requirements.

Governmental funds. The focus of the County’s governmental funds is to provide information on near-term
inflows, outflows and balances of spendable resources. This information is useful in assessing the County’s
financing requirements. Specifically, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

At the end of the current fiscal year, the County’s governmental fimds reported combined ending fund balance
of $43.9 million, an increase of $3.1 million in comparisen with the prior year. The increase can be attributed
to the increases in ad valorem taxes, sales taxes, and charges for services..

The County’s major governmental fund is the General Fund.

General Fund. The General Fund is the chief operating fund of the County. The total fund balance for general
fund was $32.2 million with the unassigned fund balance of the General Fund at $28.1 million.
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As a measure of the general fund’s liquidity, it may be useful to compare both unassigned fund balances to
total general fund expenditures. Unassigned fund balance for fiscal year 2023 represents 93.3% of total
General Fund actual expenditures. This significant fund balance to total expenditure ratio indicates a healthy
financial position.

Expenditures in the General Fund increased by approximately $4.3 million or about 16.4% over the prior year.
This was mainly caused by increases in expenditures in road & bridge ($2.9 million), public facilities ($564
thousand), and judicial ($283 thousand).

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of 2023, the County had invested $54.3 million in a broad range of capital assets, including land,

equipment, buildings, and vehicles. (See Table A-4.) This amount represents a net increase (including
additions and deductions) of $2.7 million or 5.2% percent more than last year.

Table A4
County’s Capital Assets
Govemmental Discretely Presented
Activities . Component Unit
2023 2022 2023 2022

Land 3 8,864,167 $ 8,854,937 $ 461,793 3 461,793
Infrastructure 23,723,033 23,723,033 - -
Buildings and Improvements 24,851,747 24,851,747 13,680,566 13,498,334
Improvements Other Than Buildings 15,627,330 12,582,397 - -
Fumniture, Fixtures, and BEquipment 29,078,395 24,361,547 11,911,21¢ 11,663,650
Construction In Progress 6,499,352 8,209,499 129,338 98,088
Lease Assats - - 188,742 188,742
Totals at Historical Cost 108,044,024 102,583,160 26,371,649 25,510,607
Total Accumulate Depreciation (53,767,940) (50,965,490) (19.758,065) (18,800,506)

Net Capital Assets $ 54,276,084 % 51,617,670 $ 6,613,584 5 7,110,101

Note: More detailed information on capital assets can be found in the notes to the financial statements (NOTE
G — CAPITAL ASSETS).
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Long Term Debt
At year-end the County had $1.0 million in bonds and notes outstanding as shown in Table A-5.

Note: More detailed information on long ferm debt can be found in the notes to the financial statements (NOTE
H - LONG-TERM DEBT).

Table A-5
County's Long Term Debt
Bond Ratings
Governmental Discretely Presented
Activities Comp onent Unit The County’s bonds presenﬂy
2023 2022 2023 2022 carry SAAAY rati_ngg with
) underlying ratings as follows:
Refunding Bond, Series/2010 $§ 495000 & 970,000 § - 8 - Moody’s Investor Services
Refunding Bond, Series 2012 - 105,000 - - “Aa3” and Standard & Poors
Non-Interest Bearing Note Pay able - 2,100,000 3,000,000 CAAL
Notes Payable 517,916 176,823 - 500,000
Total Outstanding Debt $ 1,012916 $ 1251823 § 2100000 § gﬁﬂ,ﬂﬂﬂ
Budgetary Highlights

The County revised its original budget for the general fund several times to adjust for changes resulting in an
overall increase of $160.5 thousand in revenues and increase of $1.4 million in expenses. As part of the budget
revisions, increases were made to other revenue and related expenditures based on the source of the funds.
Overall the County saw an increase in fund balance due to higher than budgeted taxes and charges for services
and lower than anticipated General Administration, Public Safety, and Health & Welfare expenditures.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The annual budget is developed to provide efficient, effective, and economic uses of the County’s resources,
as well as a means to accomplish the highest priority objectives. Through the budget, the Commissioners
Court sets the direction of the county, allocates its resources, and establishes its priorities.

The 2023 property tax rate adopted by the Commissioners Court, $.5601 per hundred dollar valuation, was a
decrease of .0254 from the 2022 tax rate. The total tax levy for the 2024 fiscal year was $26.5 million. Before
the adjustment for newly added property, the tax rate adjusts to only allow the county to receive the same tax
levy as the previous year. Therefore, additional property tax revenue is generated from new property and tax
rate increases in accordance with the State of Texas’ Truth-In Taxation laws.

The general operating fund spending increased in the 2024 budget to $36.1 million from $33.7 million in the
2023 budget. This is an 7.1% increase. The largest increases are to employee salaries.

In order to help fund current increases, the County adopted a general operating fund budget with the intent that
there would be a net decrease in estimated fund balance between budgeted revenues and budgeted
expenditures. Even with the use of current fund balance, the County estimated the remaining fund balance
will be above 25% of the budgeted expenditures at year end.
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CONTACTING THE COUNTY'’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with
a general overview of the County’s finances and to demonstrate the County’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the County

Auditor’s Office at:

Calhoun County, Texas
Office of County Auditor
202 S. Ann Street, Suite B
Port Lavaca, Texas 77979
(361) 553-4610

For additional informatibn on the Memorial Medical Center please contact:
Memorial Medical Center
815 N, Virginia Street

Port Lavaca, TX 77979
(361) 552-6713
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BASIC FINANCIAL STATEMENTS

The basic financial statements include integrated sets of financial statements as required by the GASB. The
sets of statements include:

o  Government - wide financial statements
# Fund financial statements:

- Governmental funds

- Fiduciary funds

In addition, the notes to the financial statements are included to provide information that is essential to a user’s
understanding of the basic financial statements.
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CALHOUN COUNTY, TEXAS

STATEMENT OF NET POSITION
DECEMBER 31, 2023
Primary Component
Government Unit
Memorial
Governmental Medical
Activities Center

ASSETS
Cash and Cash Equivalents $ 42111463 % 6,324,753
Receivables (Not of Allowance for Uncollectibles) 14,934,999 23,226,627
Due from Others 2,884,185 -
Inventories 670,798 -
Prepaid Items and Other Current Assets 410,170 4,813,189
Notes Receivable - Component Unit 2,160,000 -
Restricted Assets:

Cash and Cash Equivalents 16,414,840 -
Capital Assets (Net of Accumulated Depreciation)

Land 8,864,167 461,793

Construction in Progress 6,499,352 129,338

Buildings 13,550,218 3,158,872

Improvements Other than Buildings 6,261,795 -

Fumiture, Fixtures and Equipment 12,121,295 2,810,733

Infrastructure 6,979,257 -

Lease Assets - 52,848

TOTAL ASSETS 133,802,548 40,978,153

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows - Pension Related 3,357,052 2,919,509

Deferred Outflows - Debt Refundings 17,215 -

TOTAL DEFERRED OUTFLOWS OF RESOURCES $ 3,374,267 $ 2,919,509

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS

STATEMENT OF NET POSITION (CONTINUED)

DECEMBER 31, 2023

LIABILITIES
Accounts Payable
Accrued and Other Liabilities
Due to Others
Interest Payable
Uneamed Revenue and Refundable Advances
Noncurrent Liabilities:
Lease Liabilitiy Due in One Year
Due in One Year
Due in More Than One Year
Net Pension Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Property Taxes Levied For Future Periods
Deferred Inflows - Pension Related
TOTAL DEFERRED INFLOWS OF RES OURCES

NET POSITION:

Net Investment in Capital Assets
Restricted For:

Debt Service

Special Revenues

Capital Projects
Unrestricted

TOTAL NET FOSITION

See accompanying notes to basic financial statements.
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Primary Component
Govemment Unit

Memorial

Govemnmental Medical

Activities Center
$ 930,788 § 18175075
800,463 2,865,013
2,023,026 -
14,864 -
1,588,016 491,905
- 159,292
646,909 2,100,000
686,718 -
1,803,402 3,296,165
8,494,186 27,087,450
26,299,571 -
518,581 28917
26,318,152 28,917
53,241,349 6,401,444
602,397 -
6,612,221 -
4,874,696 -
36,533,814 10,379,851
§ 101864477 $ 16781295




CALHOUN COUNTY, TEXAS
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Program Revenues
Operating Capital
Charges for Grants and Grants and

Functions and Programs Expenses Services Contributions  Contributions
Governmental Activities:
General Administration 3 2543680 §$ 308,639 $ 427276 $ 11,337
Flections (339,278) 31,927 - -
Tudicial (2,224,689) 509,217 74,696 -
Legal {(1,030,139) 11,510 21,000 -
Financial Administration (1,592,461) 424,506 - -
Public Facilities (2,936,060) 84,194 30,389 1,954,001
Public Safety (6,652,315) 422,196 1,300,283 -
Roads & Bridges (7,098,078) 235,740 743,084 207,038
Health & Welfare (3.933,525) 1,766,411 201,719 -
Community Development (241,451} - - -
Culture & Recreation (2,475,791} 180,789 31,041 124,197
Social Services (54,510} - - -
Conservation (25,373) - 163,786 -
Sanitation Services (698,180} 45,126 - -
Interest & Fiscal Charges (26,099) - - -

Total Governmental Activities $ (31,871,630) $ 4,020,255 § 2993274 $ 2296573
Component Unit:
Memorial Medical Center $ (124,408,011) § 121,174,051 $ 1,466,462 $ 75,000

General Revenues:

Taxes

General Property Taxes

Sales Taxes

Other Taxes
Interest and Investment Earnings
Miscellaneous

Total General Revenues

Change in Net Position
Net Position at Beginning of Year

Net Position at End of Year

See accernpanying notes to basic financial statements.
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Net (Expense) Revenues and
Changes in Net Assets

Primary Government  Component Unit

Governmental Memorial
Activities Medical Center

$ (1,796,429)
(307,351)
(1,640,776)
(997,629)
(1,167,955)
(867.476)
(4,929,836)
(5,912,216)
(1,965,395)
(241,451)
(2,139,764)
(54,510)
138,413
(653,054)
(26,099)
(22,561,528)

$  (1,692498)

24,945,761 -
3,576,031 -
59,881 -
394,025 188,845
413,289 -

29,388,987 188,845

6,827,459 (1,503,653)

95,037,018 18,284,948

5 101,864,477  § 16,781,295




CALHOUN COUNTY, TEXAS
BALANCE SHEET

GOVERNMENTAL FUNDS

DECEMBER 31, 2023

ASSETS
Cash and Cash Equivalents

Receivables (Wet of Allowance for Uncollectibles):

Taxes

Accounts
Duec from Others
Duye from Other Funds
Notes Receivable - Component Unit
Inventories
Prepaid Items and Other Current Assets
Restricted Assets:

Cash and Cash Equivalents

TOTAL ASSETS

LIABILITIES,, DEFERRED INFLOWS

OF RES OURCES AND FUND BATLANCE
Liabilities:

Accounts Payable

Accroed and Other Liabilities

Unearned Revenue

Due to Other Funds

Due to Others

Total Liabilities

Defarred Inflows of Resources
Deferred Revenues
Total Deferred Inflows of Resources

Fund Balances:
Non-spendable
Restricted
Committed
Unassigned Fund Balance

Total Fund Balances

TOTAL LIABILITIES,, DEFERRED

INFLOWS OF RESOURCES AND
FUND BALANCES

See accompanying notes to basic financial statements.

General
Fund

Nonmajor
Governmental
Funds

Total
Governmental
Funds

$ 26,595,938

9,550,172
4,867,754
2,482,918
2,400,270
2,100,000

670,798

408,538

16,054,766

§ 15,515,526

203,082
313,991
401,266
643,400

1,632

360,083

$ 42,111,464

9,753,254
5,181,745
2,884,184
3,043,670
2,100,000

670,798

410,170

16,414,849

$ 65,131,154

$ 17,438,980

¥ 82,570,134

$ 729455 § 201,333 $§ 930,788
795,870 4,593 800,463

- 1,588,016 1,588,016

- 3,043,670 3,043,670
1,914,772 108,254 2,023,026
3,440,097 4,945,866 8,385,063
29,410,679 802,745 30,213,424
20,410,679 802,745 30,213,424
3,179,336 1,632 3,180,968
- 11,598,209 11,598,209
1,000,000 90,528 1,090,528
28,101,042 - 28,101,042
32,280,378 11,690,369 43,970,747

§ 65,131,154

$ 17,438,980

§ 82,570,134
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CALHOUN COUNTY, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2023

TOTAL FUND BALANCE - TOTAL GOVERNMENTAL FUNDS § 43,970,747

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital Assets used in governmental activities are not financial resources and,
therefore, are not reported in the finds, 54,276,084

Other long-tetm assets are not available to pay for current-period expenditures
and, therefore, are deferred in the fimnds. 3,913,853

Long-term liabilities, including bonds payable, are not due and payable in the
current period and, therefore, not reported in the funds.

Accrued Compensated Absences (298,892)
Deferred Outflows - Debt Refundings 17215
Bonds, Notes Payable and Premium Payable (1,034,735) (1,316,412)

The povernmental funds report pension contributions to employee pensions
as expenditures when paid. However, in the Statement of Activities the
differences between pension plan contributions and actuarially determined
costs for the year are reported as an asset or obligation.

Net Pension Liability (1,803,402)
Deferred Inflows - Pension Related (518,581)
Deferred Outflows - Pension Related 3,357,052 1,035,069

Accrued interest payable on long-term-bonds is not due and payable in the current

period and, therefore, not reported in the funds. (14,864)
TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES $ 101,864.477

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES — GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Taxes:

Ad Valorem Taxes

Sales Taxes

Other Taxes
Intergovernmental
Charges for Service
Permits & Licenses
Fines & Forfeitures
Interest
Gifts & Contributions
Lease Income
Miscellaneous

TOTAL REVENUES

EXPENDITURES
Current:
CGeneral Administration
Elections
Judicial
Legal
Financial Administration
Public Facilities
Public Safety
Roads & Bridges
Health & Welfare
Community Development
Culture and Recreation
Social Services
Conservation
Sanitation Services
Nondepartmental
Debt Service:
Principal
Interest and Fiscal Charges
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

See accompanying notes to basic financial statements,

Nonmajor Total
General Governmental Governmental

Fund Funds Funds
$ 24,249,638 $ 610,645 $ 24,860,283
3,576,031 - 3,576,031
73,368 - 73,368
287,457 3,708,508 3,995,965
2,158,258 430,152 2,588,410
20,191 266,720 286,911
176,569 121,436 298,005
327,539 66,834 394,373
400,392 890,265 1,290,657
40,734 - 30,250 70,984
207,349 222,620 429,969
31,517,526 6,347,430 37,864,956
2,719,085 76,899 2,795,984
280,290 36,094 316,384
2,191,725 45,869 2,237,594
1,023,297 26,198 1,049,495
1,600,409 - 1,600,409
1,828,933 202,828 2,031,761
7,498,016 1,344,498 8,842,514
7,979,349 245,173 8,224,522
4,257,082 555,519 4,812,601
233,469 - 233 469
770,297 854,684 1,624,981
54,799 - 54,799
7.750 507,674 515,424
138,574 - 138,574
- 244,592 244,592
84,327 580,000 664,327
5,845 42,300 48,145
30,673,247 4,762,328 35,435,575
$ 844,279 $ 1,585,102 $ 2429381
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CALHOUN COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES ~ GOVERNMENTAL FUNDS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

OTHER FINANCING

SOURCES (USES)

Transfers In

Transfers Cut (Uses)

Insurance Proceeds

Proceed from Leases

Proceeds from Sale of Capital Assets
TOTAL OTHER FINANCING
SOURCES (USES)

Net Change in Fund Balance

Fund Balances at Beginning of Year
Fund Balances at End of Year

See accompanying notes to basic financial statements.

Nonmajor Total
General Governmental Governmental
Fund Funds Funds
$ 886,023 $ 1,390,024 $ 2,276,047
(1,114,465) (1,161,582) (2,276,047
98,441 - 98,441
425,420 - 425,420
159,314 - 159,314
454,733 228,442 683,175
1,299,012 1,813,544 3,112,556
30,981,366 9,876,825 40,858,191

$ 32,280,378

$ 11,690,369

$ 43,970,747
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CALHOUN COUNTY, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the statement
of activities the cost ofthose assets Is allocated over their estimated useful lives and
reported as depreciation expense.

Current Year Additions 6,446,117
Current Period Depreciation (3,519,925)

The statement of activities reports gains arising from the disposal of capital assets as the
difference between the proceeds from disposal and the net book value of the assets. The
govemmental funds report only the proceeds flom disposal. This amount represents the
net book value of capital assets disposed during the year.

Revenues in the Statement of Activities that do not provide current financial resources
are not reported as revenues in the funds.
Accrued District and County Court Fines Receivable 75,824
EMS Receivables 440,051
Change in Property Taxes Receivable Not Collected within 60 Days of Year End 55,895

The issuance of long-termedebt (e.g. bonds) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes
the current financial resources of governmental funds, Neither transaction, however,
has any effect on net assets.

Principal Repayments 664,327
Amortization of Loss Refunding (42,851)
Amortization of Bond Premium 48,396

Proceeds from Capital Lease {425,420

Some expenses reported in the Statement of Activities do not require the use of curmrent
financial resources and, therefore, are not reported as expenditures in governmental funds.

Compensated Absences (31,424)
Accrued Interest on Bond ) 16,627

Governmental funds report required contributions to employee pensions as
expenditures. However, in the Statement of Activities the cost ofthe pension
is recorded based on the actuarially determined cost of the plan. This is the amount
that the actuarially determined contributions exceeded pension expense.

CHANGE IN NET POSITION - GOVERNMENTAL ACTIVITIES

See accompanying notes to basic financial statements.
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3,112,556

2,926,192

(267,778)

571,771

244,452

(14,797)

255,063

6,827,459




CALHOUN COUNTY, TEXAS

STATEMENT OF FIDUCIARY NET POSITION

DECEMBER 31, 2023

ASSETS

Cash and Investments

Receivables (Net of Allowances for Uncollectibles):
Accounts

Accounts Receivable - County

Due from Other Governments

Due from Others

TOTAL ASSETS

LIABILITIES

Accounts Payable
Accounts Payable - County
Due to Other Governments
Due to Others

TOTAL LIABILITIES

FUND BALANCE
Restricted for:
Individuals, Organizations and Other Governments
TOTAL LIABILITIES & FUND BALANCE

See accompanying notes to basic financial statements.
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Custodial
Funds

$ 2,207,354

544
7,834
1,842,703

— 5102

$ 4064537

$ 70,194
82,073
2,045,024
1,705,679

r—————

$ 3,902,970

161,567

[ AL,

$ 4,064,537




CALHOUN COUNTY, TEXAS
STATEMENT OF ADDITIONS AND DEDUCTIONS
FOR THE YEAR ENDED DECEMBER 31, 2023

Custodial
Funds
ADDITIONS
Court Deposits Held for Others $ 1,340,717
Property Seizures 70,391
Property Tax Collections for Other Governments 8,048,655
Commissions for Commisary Sales for the Benefit of Inmates 20,624
Deposits held on Behalf of Inmates 171,126
Deposits held on Behalf of Probation Departments 7,404
HOT Check Payments and Prosecutor Fees 474
TOTAL ADDITIONS 9,659,301
DEDUCTIONS
Court Related Distributions 1,296,779
Property Tax Distributions to Other Governments 7.992,016
Jail Commissary Purchases for the Benefit of Inmates 178,964
Refunds to Inmates 18,632
Hot Check Distributions 315
Property Seizure Refunds and Forfeitures 47,207
Other Distributions 62,270
TOTAL DEDUCTIONS 9,596,183
Net Increase in Fiduciary Net Position 63,208
BEGINNING NET POSITION 08,359
ENDING NET POSITION $ 161,567

See accompanying notes to basic financial statements.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the County have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to government units. The Governmental Accounting Standards Board (GASB)
is the accepted standard setting body for establishing governmental accounting and financial reporting
principles.

The more significant of the County’s accounting policies are described below:

1.

REPORTING ENTITY
Primary Government

Calhoun County (the County) is a public corporation and political subdivision of the State of Texas.
The Commissioners Court, which is made up of four commissioners and the County Judge, is the
general governing body of the County in accordance with Article 5, Paragraph 18 of the Texas
Constitution. The County provides the following services as authorized by the statutes of the State of
Texas: general government (e.g. administration, judicial & legal, elections administration, and
financial administration), public safety (fire protection, law enforcement and corrections),
infrastructure (road and bridge maintenance and construction), social services, conservation and
sanitation services.

In evaluating how to define the government, for financial purposes, management has considered all
potential component units. The decision to include a potential component unit in the reporting entity
was made by applying the criteria set forth in GASB Statement No. 14, The Financial Reporting Entity
and GASB Statement No. 39, Determining Whether Certain Organizations are Component Units. The
definition of the reporting entity is based primarily on the concept of financial accountability, The
primary government is deemed to be financially responsible if it appoints a voting majority of the
organization’s governing body and (1) it is able to impose its will on that organization or (2) there is a
potential for the organization to provide specific financial benefits or impose specific financial burdens
on the primary government. Additionally, the primary government may be financially accountable if
an organization is fiscally dependent on the primarvy government regardless of whether the
organization has a separately elected governing board, a governing board appointed by a higher level
of government or a jointly appointed board.

Included in the Governmental Wide Statements for the Reporting Entity:

Discretely presented component unit — The relationship between the following component unit and
the County is such that they meet the criteria, as set for in GASB Statement No. 14, for inclusion as
discretely presented component units in the reporting entity:

Memorial Medical Center (“"MMC") operates a primary critical care hospital. MMC is committed to
providing to all citizens of Calhoun County accessibility to the highest quality of healthcare in a caring,
dignified, and cost-effective manner. The County Commissioners’ Court appoints MMC’s board,
approves its annual budget, regularly scheduled payment of bills, and major capital additions. MMC
is reported as a discretely presented component unit because its services are provided entirely to the
public and is governed by a legally separate board. Separate financial statements are available from
hospital management at Memorial Medical Center, 815 North Virginia, Port Lavaca, Texas, 77979.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

1.

REPORTING ENTITY (Continued)

The government-wide financial statements include the statement of net assets and the statement of
activities. Government-wide statements report information on all of the activities of the County
(except for County fiduciary activity). The effect of interfund transfers has been removed from the
government-wide statements but continues to be reflected on the fund statements. Governmental
activities are supported mainly by taxes and charges for services.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The statement of activities reflects the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function. Program revenues include 1) charges to customers or applicants who purchase, use
or directly benefit from goods, services or privileges provided by a given function and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function or segment, Taxes and other items not properly included in program revenues are reported
as general revenues.

Separate fund financial statements are provided for governmental funds and fiduciary funds even
though the latter are excluded from the government-wide financial statements. The General Fund
meets the criteria as a major governmental fund. Nonmajor funds include Special Revenue, Debt
Service and Capital Projects funds. The combined amounts for these funds are reflected in a single
column in the fund statement’s Balance Sheet and Statement of Revenues, Expenditures, and Changes
in Fund Balances. Detailed statements for nonmajor funds are presented within Combining Fund
Statements and Schedules.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION

The government-wide financial statements are reported using the economic resources measurement
focus and the accrnal basis of accounting. This measurement focus is also used for the proprietary
fund financial statements. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the vear for which they are levied. Major revenue types, which have been accrued, are
revenue from the investments, intergovernmental revenue and charges for services. Grants are
recognized as revenue when all applicable eligibility requirements imposed by the provider are met.

Governmental fund level financial statements are reported using current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. Measurable
and available revenues include revenues expected to be received within 60 days after the fiscal year
ends. Receivables which are measurable but not collectible within 60 days after the end of the fiscal
period are reported as deferred revenue. However, sales tax is considered collectible for only 60 days.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED})
DECEMBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION (Continued)

Expenditures generally are recorded when a fund liability is incurred; however, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are
recorded only when the liability has matured, and payment is due.
The government reports the following major governmental funds:

The General Fund is the general operating fund of the County and is always classified as a major
fund. The General Fund is used to account for all financial resources except those required to be
accounted for in another fund. Major revenue sources include property taxes, charges for services,
intergovernmental revenues and investment of idle funds. Primary expenditures are for general
administration, public safety, social services, and capital acquisition.

Nonmajor funds include special revenue funds, debt service funds and capital projects funds.

Fiduciary fund level financial statements include fiduciary funds which are classified into
private purpose trust and custodial funds. Custodial funds do not involve a formal trust agreement.
Custodial funds are custodial in nature (assets equal liabilities) and do not involve measurement
of results of operations.

Private sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to
the extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. Governments also have the option of following subsequent private
sector guidance for their business type activities subject to this same limitation. The County has
elected not to follow subsequent private sector gnidance.

4. CASH AND INVESTMENTS

Cash and investments include amounts in demand deposits, money markets and short-term certificates
of deposit with a maturity date within three months of the date acquired by the government.

The County is authorized to invest in (1) obligations of the United States or its agencies and
instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3) other obligations, the
principal of and interest on which are unconditionally guaranteed or insured by the State of Texas of
the United States; (4) obligations of states, agencies, counties, cities, and other political subdivisions
of any state having been rated of not less than “AA” or its equivalent; (5) certificates of deposit issued
by state and national banks domiciled in Texas that are guaranteed or insured by the Federal Deposit
Insurance Corporation (FDIC) or its successor, or secured by obligations mentioned above; and (6)
fully collateralized direct repurchase agreements having a defined termination date. In addition, the
County is authorized to invest in local government investment pools. The investment pools operate in
accordance with appropriate state laws and regulations and have regulatory oversight from the Texas
Public Funds Investment Act Sec. 2256.0016. The fair value of the County’s position in each pool is
the same as the net asset value of the pool shares
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
4. CASH AND INVESTMENTS (Continued)

The County reports investments at fair value based on hierarchy established by generally accepted
accounting principles. The fair value hierarchy, which has three levels, is based on the valuation inputs
used to measure an asset’s fair value: Level 1 inputs are quotes priced in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
uncbservable inputs. Investments are stated at fair value (plus accrued interest) except for money
market investments and participating interest-earning investment contracts (U.S. Treasuries) that have
a remaining maturity at the time of purchase of one year or less. Those investments are stated at
amortized cost.

5. ACCOUNTS RECEIVABLE

Property taxes are levied based on taxable value at January ! and become due October 1st and past
due after January 31st. Accordingly, receivables and revenues for property taxes are reflected on the
government-wide statement based on the full accrual method of accounting. Property tax receivables
for prior year’s levy are shown net of an allowance for uncollectible.

Accounts receivable from other governments include amounts due from grantors for approved grants
for specific programs and reimbursements for services performed by the County. Program grants are
recorded as receivables and revenues at the time all eligibility requirements established by the provider
have been met.

Reimbursements for services performed are recorded as receivables and revenues when they are earned
in the government-wide statements. Included are fines and costs assessed by the court action and
billable services for certain contracts. Revenues received in advance of the costs being incurred are
recorded as deferred inflows of resources in the fund statements. Receivables are shown net of an
allowance for uncollectibles,

MMC and nursing homes report patient accounts receivable for services rendered at net realizable
amounts from third-party payers, patients and others. The Medical Center provides an allowance for
uncollectible accounts based upon a review of outstanding receivables, historical collection
information and existing economic conditions. The nursing homes provide an allowance for
uncollectible accounts based upon a percentage of total revenue based on historical collection
information,

6. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as “due from other funds”
or “due to other funds” on the fund statements. Interfund activity is eliminated on the government-
wide statements.

7. INVENTORIES AND PREPAID ITEMS

Inventories of consumable supplies are valued at cost, which approximates market, using the first
in/first out (FIFO) method. The costs of governmental fund type inventories are recorded as
expenditures when consumed rather than when purchased.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
7. INVENTORIES AND PREPAID ITEMS (Continued)

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements and in the fund financial
statements are offset by a reservation of fund balance which indicates they do not represent “available
spendable resources”.

8. CAPITAL ASSETS

Capital assets, which include land, buildings and improvements, equipment, and infrastructure assets,
are reported in the government-wide financial statements. Capital assets, such as equipment, are
defined as assets with a cost of $1,000 or more. Infrastructure assets include County-owned streets,
sidewalks, curbs and bridges. Capital assets are recorded at historical costs if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at the date of donation.

The Costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Interest has not been capitalized during the construction period
on property, plant and equipment.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Life in vears
Capital Asset Class County MMC
Buildings 15-50 25-40
Improvements Other than Buildings 45 25-40
Equipment 5-20 5-20
Infrastructure 35-40 N/A
Leased Assets N/A 3-7

9. DEFERRED INFLOWS/OUTFLOWS

In addition to.assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then. The County has the following
items that qualify for reporting in this category: deferred pension related costs which will be included
in the subsequent actuarial valuation.

Deferred inflows of resources represents an acquisition of net position that applies to a future period
and so will not be recognized as an inflow of resource (revenue) until that time. Unavailable revenue
is reported only in the governmental funds balance sheet under a modified accrual basis of accounting.
Unavailable revenues from property tax is deferred and recognized as an inflow of resource in the
period the amounts become available.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMEER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

10.

Il.

12.

13.

14.

COMPENSATED ABSENCES

The County permits employees to accumulate earned but unused vacation pay benefits up to certain
limits, When an employee leaves the service of the county, he or she will be paid for any accrued but
unused vacation, The rate of pay will be determined by the salary rate in effect at the time of separation.
Unused sick leave may be accumulated to certain limits. In the event of termination, no reimbursement
is made for accumulated sick leave. No liability is reported for unpaid accumulated sick leave.

Liabilities for compensated absences are recognized in the fund statements to the extent the liabilities
have matured (i.e. are due for payment). Compensated absences are accrued in the government-wide
statements.

UNEARNED REVENUE

Unearned revenues arise when assets are recognized before revenue recognition criteria have been
satisfied. Grant and reimbursement revenues received in advance of expenses/expenditures are
reflected as unearned revenue.

INTERFUND TRANSFERS

Permanent reallocation of resources between funds of the reporting entity is classified as interfund
transfers. For the purposes of the Statement of Activities, all interfund transfers between individual
governmental funds have been eliminated.

LONG-TERM OBLIGATIONS

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities under governmental activities. On new bond issues, bond premiums and
discounts, are deferred and amortized over the life of the bonds. Bonds payable are reported net of the
applicable bond premium or discount. Bond issuance costs are expensed as incurred.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs during the current period. The face amount of debt issued is reported as
other financing sources. Premiums received on debt issuances are reported as other financing sources
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

PENSIONS

The net pension liability (asset), deferred outflows related to pensions, and pension expense,
information about the fiduciary net position of the Texas County and District Retirement System
(TCDRS), and additions to and deductions from TCDRS’ fiduciary net position have been determined
on the same basis as they are reported by TCDRS. For this purpose, benefit payments (including
refunds of employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

15.

16.

FUND EQUITY

In the fund financial statements, governmental funds report aggregate amounts for five classifications
of fund balances based on the constraints imposed on the use of these resources. The non-spendable
fund balance classification includes amounts that cannot be spent because they are either (a) not in
spendable form — pre-paid items or inventories; or (b) legally or contractually required to be maintained
intact.

The spendable portion of the fund balance comprises the remaining four classifications: restricted,
committed, assigned, and unassigned.

Restricted fund balance. This classification reflects the constraints imposed on resources either
(a) externally by creditors, grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling legislation.

Committed fund balance. These amounts can only be used for specific purposes pursuant to
constraints imposed by formal resolutions of the Commissioner’s Court — the government’s
highest level of decision-making authority. The Commissioner’s Court is the highest level of
decision-making authority for the County that can, by adoption of a resolution prior to the end of
the fiscal year, commit fund balance. Once adopted, the limitation imposed by the resolution
remains in place until a similar action is taken (by adoption of another resolution) to remove or
revise the limitation.

Assigned find balance. This classification reflects the amounts constrained by the County’s
“intent” to be used for specific purposes but are neither restricted nor committed. Assigned fund
balances include all remaining amounts (except negative balances) that are reported in
governmental funds, other than the General Fund, that are not classified as non-spendable and are
neither restricted nor committed. Assigned find balances are established by the County
Commissioner’s through adoption or amendment of the budget as intended for specific purpose
{such as the purchase of property and equipment, construction, debt service or other purposes).

Unassigned fund balance. This fund balance is the residual classification for the General Fund. k
is also used to report negative fund balances in other governmental funds.

When both restricted and unrestricted resources are available for use, it is the County’s policy to use
externally restricted resources first, then unrestricted resources — committed, assigned, and unassigned
— in order as needed.

NET POSITION

Net position represents the difference between assets plus deferred outflows of resources and liabilities
plus deferred inflows of resources. Net investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances of any borrowing used for the
acquisition, construction or improvements of those assets, and adding back unspent proceeds. Net
positions are reported as restricted when there are limitations imposed on their use either through the
enabling legislation adopted by the County or through external restrictions imposed by creditors,
grantors, or laws or regulations of other governments.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

17. USE OF ESTIMATES

18,

19,

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

RECLASSIFICATIONS

Certain reclassifications have been made to the 2022 financial statements to conform to the 2023
financial statement presentation. The reclassifications had no effect on the changes in financial
position.

MMC — NET PATIENT SERVICE REVENUE

MMC has agreements with third-party payers that provide for payments to the Medical Center at
amounts different from its established rates. Net patient service revenue is reported at the estimated
net realizable amounts from patients, third-party payers and others for services rendered and includes
estimated retroactive revenue adjustments and a provision for uncollectible accounts. Retroactive
adjustments are considered in the recognition of revenue on an estimated basis in the period the related
services are rendered, and such estimated amounts are revised in future periods as adjustments become
Jmown.

Medicare — Inpatient acute care services and substantially all outpatient services rendered to Medicare
program beneficiaries are paid based on a cost reimbursement methodology. MMC is reimbursed for
certain services at tentative rates, with final settlement determined after submission of annual cost
reports by MMC and audits thereof by the Medicare administrative contractor.

Medicaid — Inpatient and outpatient services rendered to Medicaid program beneficiaries are
reimbursed under a cost reimbursement methodology. MMC is reimbursed for cost reimbursable
services at tentative rates, with final settlement determined after submission of annual cost reports by
MMC and audits thereof by the Medicaid administrative contractor.

Approximately 69 and 69 percent of net patient service revenue is from participation in the Medicare
and state sponsored Medicaid programs for the years ended December 31, 2023 and 2022, respectively.
Laws and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation and change. As a result, it is reasonably possible that recorded estimates will change
materially in the near term.

The MMC has also entered into payment agreements with certain commercial insurance carriers,
health maintenance organizations and preferred provider organizations. The basis for payment to the
MMC under these agreements include prospectively determined rates per discharge, discounts from
established charges and prospectively determined daily rates.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMEBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

20, MMC — NURSING HOME REVENUE

21.

The Medical Center entered into a series of lease and management agreements with nursing facility
operators that resulted in the Medical Center becoming the legal license holder and operator of a total
of nine nursing homes. The lease agreements call for annual payments approximating $8.0 million
and $8.8 million as of December 31, 2023 and 2022, respectively. The leases expire in August 2024
or August 31, 2025 and are cancelable with a written notice within 60 days of the expiration date. Due
to the cancelable terms of the lease agreements, the leases are not subject to accounting under GASB
87.

Under the terms of the management agreements, the third-party managers provide all services
necessary to operate the facilities, including personnel and oversight of the actual operations. These
managers also provide all accounting functions for the facilities, including the billing and collection
services. All patient revenue from the facilities is paid to the Medical Center and recorded as such by
the Medical Center. The Medical Center transfers cash from these patient revenues to the manager so
the managers can pay all facility related costs on behalf of the Medical Center. In addition, the Medical
Center utilizes the nursing home cash receipts to pay a management fee to the manager pursuant to the
agreements.

The Medical Center participates in a program developed by Texas Health and Human Services
Commission (HHSC) that allows participating providers to receive additional reimbursement if they
either reach a national benchmark level or they make quarterly improvements in up to four
predetermined quality measures, HHSC received the Centers for Medicare and Medicaid Services
approval for this quality program (Quality Improvement Payment Program) that began on September
1, 2017.

At December 31, 2023 and 2022 the MMC recorded prepaid expenses under the program of
approximately $2.65 million and $2.9 million, respectively; which represents the prepaid
intergovernmental transfers the MMC is required to contribute in advance of receiving any gross
proceeds. As of December 31, 2023 and 2022, revenues recognized under this program, net of any
IGT and facility operator payments) were approximately $2.84 million and $2.64 million,
respectively. :

SUPPLEMENTAL MEDICAID FUNDING REVENUE

On December 12, 2011, the United States Department of Health and Human Services (HHS) approved
a new Medicaid Section 115(a) demonstration entitled “Texas Health Transformation and Quality
Improvement Program™ (Waiver). The Waiver expended existing Medicaid managed care programs
and established two funding pools that assist providers with uncompensated care costs (UC Pool) and
promotes health system transformation (DSRIP Pool). Payments are based on approved
uncompensated costs and DRSIP projects, and payments are generated by intergovernmental transfer
payments (IGT) that the MMC makes to the State of Texas. The revenue from the two funding pools
is recognized as earned throughout the related demonstration year when management has reasonable
assurance that the metrics for revenue recognition have been met. The funding the MMC has received
is subject to audit and is not representative of funding to be received in future years.
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CALHOUN COUNTY, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

21.

22.

SUPPLEMENTAL MEDICAID FUNDING REVENUE (Continued)

The Waiver was originally effective from December 12, 2011 to September 30, 2016 and extended
through December 2017 as HHSC and the Centers for Medicare and Medicaid Services (CMS)
negotiated a longer term extension. On December 21, 2017, HHSC received an approved extension
for CMS for the period of January 1, 2018 through September 30, 2023. Among other changes, the
approved plan requires a change in the methodology used to allocate UC funds and a phase out of the
DSRIP program over a 5-year period. On January 15, 2022, CMS approved an extension of the Waiver
for an additional 10-year period through September 30, 2030, made changes to other funding programs
and created new funding programs to reflect CMS policy changes. On April 16, 2021, CMS rescinded
the extension approval citing an improper exemption from the public notice and comment process
originally granted. In April 2022, CMS rescinded its April 16, 2021 letter, effectively approving the
Waiver extension through September 30, 2032. On March 2023, CMS approved certain directed
payment programs, including the Comprehensive Hospital Increased Reimbursement Program
(CHIRP), for the period of September 1, 2022 to August 31, 2023. CHRIP replaces and expands the
funding pool available under the Uniform Hospital Rate Increase Program (UHRIP). The MMC has
not yet determined the estimated benefit of the CHIRP.

Total funding received through the Texas Medicaid supplemental funding programs, exclusive of
CHIRP and UHRIP, was approximately $2.74 million and $2.95 million for the years ended December
31, 2023 and 2022, respectively.

UC Pool payments are desighed to help offset the costs of uncompensated care provided by the hospital
or other providers, DSRIP Pool payments are incentive payments to hospitals and other providers that
develop programs or strategies to enhance access to health care, increase the quality of care and
improve the health of the patients and families served, and improve the cost effectiveness of the care
provided.

Under the Waiver, eligibility to receive UC Pool or DSRIP Pool payments requires participation in a
regional health care partnership. Within a partnership, participants include governmental entities
providing public funds known as intergovernmental transfers (IFTs), Medicaid providers and other
stakeholders. Participants develop a regional plan that identifies partners, community needs, the
proposed project to meet those needs and funding distribution. Each partnership must have one
anchoring entity, which acts as a primary contact for HHSC in the region and is responsible for seeking
regional stakeholder engagement and coordinating development of a regional plan.

MMC — GRANTS AND CONTRIBUTIONS

From time to time, MMC receives grants and confributions from individuals and private organization.
Revenues from grants and contributions (including contributions of capital assets) are recognized when.
all eligibility requirements, including time requirements, are met. Grants and contributions may be
restricted for either specific operating purposes or for capital purposes. Amounts used specifically for
operations have been reported in other operating revenue. Amounts restricted to capital acquisitions
are reported after non-operating revenues and expenses.
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
23. MMC — CHARITY CARE

MMC provides care without charge or at amounts less than its established rates to patients meeting
certain criteria under its charity care policy. Because MMC does not pursue collection of amounts
determined to qualify as charity care, these amounts are not reported as net patient service revenue.

24. MMC — INCOME TAXES

As an essential government function of the County, MMC is generally exempt from federal and state
income taxes under Section 115 of the Internal Revenue Code and a similar provision of state law.
However, MMC is subject to federal income tax on any unrelated business taxable income,

NOTE B - DEPOSITS AND INVESTMENTS

The County’s funds are required to be deposited and invested under the terms of a depository contract, The
depository bank deposits for safekeeping and trust with the County’s agent bank approved pledge securities in
an amount sufficient to protect County funds on a day-to-day basis during the period of the contract. The
pledge of approved securities is waived only to the extent of the depository bank’s dollar amount of Federal
Deposit Insurance Cotporation (“FDIC”) insurance.

State statutes authorize the County to invest in (a) obligations of the United States or its agencies and
instrumentalities; (b) direct obligations of the State of Texas or its agencies; (c) other obligations, the principal
and interest of which are unconditionally guaranteed or insured by the State of Texas or the United States; (d)
obligations of states, agencies, counties, cities, and other political subdivisions of any state having been rated
as to investment quality by a nationally recognized investment rating firm and having received a rating of not
less than A or its equivalent; (e) certificates of deposit by state and national banks domiciled in this state that
are (i) guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor; or, (ii) secured by
obligations that are described by (a) - (d). MMC is included in the County’s deposit policy for custodial credit
risk which requires compliance with the provisions of state law. As of December 31, 2023, the County and
MMC’s deposits and investments were as follows:

County MMC
Cash $ 60,514,001 $ 6,324,753
Certificates of Deposit 219,576

$ 60,733,667 % 6,324,753

Investment Rate Risk. The County manages investment rate risk by limiting the weighted average maturity of
its investments to less than one year.

Credit Risk. The County’s investment policy limits investments to obligations of the United States or its
instrumentalities; direct obligation of the State of Texas, the principal and interest that are unconditionally
guaranteed or insured by this state or state rated as to investment quality of not less than AAA by a nationally
recognized investment rating firm.
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NOTE B - DEFPOSITS AND INVESTMENTS (Continued)

Custodial Credit Risk - Deposits. In the case of deposits, this is the risk that in the event of a bank failure, the
government’s deposits may not be returned to it. As of December 31, 2023, the government’s deposits were
fully collateralized.

Custodial Credit Risk - Investment. For an investment, this is the risk that, in the event of the failure of the
counterparty, the government will not be able to recover the value of its investments or collateral securities
that are in the possession of an outside party. As of December 31, 2023, the County’s investments were held
entirely in certificates of deposit at financial institutions.

As of December 31, 2023, the County had $16.4 million in restricted cash and cash equivalents. $1.0 million
of this money represents funds held to pay for the County’s annual debt service obligations. The remaining
$15.4 million represents property taxes collected in advance to fund the 2024 budget.

NOTE C - RECEIVABLES

Receivables as of year-end for the government’s individual major and nonmajor funds in the aggregate,
including the applicable allowances for uncollectible accounts, are as follows:

Nonmajor  Total Primary ~ Component
General Funds Government Unit
Receivables:
Property Tax Receivables $10052813 § 213770 $10266583 $ -
Less: Allowance for Uncollectible Accounts (502,641) (10,638) (513,329) -
Court Fines and Receivables 5,165,412 729,968 5,895,380 -
Less: Allowance for Uncollectible Accounts (1,725,010) (415,977) (2,140,987 -
EMS Receivables 7,582,245 - 7,582,245 -
Less: Allowance for Uncollectible Accounts (6,216,002) - (6,216,002) -
Patient Accounts - - - 8.978919
Less: Allowance for Uncollectible Accounts - - - (5,423,000)
Nursing Home Residents - - - 17,611,854
Less: Allowance for Uncollectible Accounts - - - (2.938,992)
Other Receivables 61,109 - 61,109 4,997 846
Due From Others 2,482,918 401,266 2,884,184 -
Net Total Receivables $16900844 $ 918339 $17,819,183  § 23226,627
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NOTE D - DEFERRED INFLOWS OF RESOURCES

Governmental funds report unavailable revenue in connection with receivables for revenue that is not
considered to be available to liquidate liabilities of the current period. Governmental funds also defer revenue
recognition in connection with resources that have been received, but not yet earned. At the end of the current
year, unavailable revenue reported in the governmental funds was as follows:

Property Taxes Levied for Future Periods
Delinquent Property Taxes

Court Fines
EMS Charges
Other Revenues

Nonmajor Total Primary

General Funds Government

$ 15,907,090 $ 283,943  § 16,191,033
10,388,102 204,811 10,592,913
1,747,381 313,991 2,061,372
1,366,242 - 1,366,242
1,864 - 1,864

$ 29,410,679 $ 802,745 $ 30,213,424

NOTE E — INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Interfund receivables and payables at December 31, 2023 consisted of the following:

Due From Due To

Other Funds Other Funds Amount Purpose
General Fund Nonmajor Capital Projects Funds $ 2,031,864 Grants
Nonmajor Special Revenue Funds General Fund 328,934  Fund Capital Projects
Nonmajor Capital Projects Funds General Fund 643,400  Fund Capital Projects

§_ 3,004,198

Interfund transfers at December 31, 2023 consisted of the following:

Transfers In Transfers Out Amount Purpose
General Fund Nonmajor Special Revenue Funds 5 600,000  Fund Capital Projects
Nonmajor Capital Projects Funds Nonmajor Special Revenue Funds 275,559  Fund Capifal Projects
Nonmajor Capital Projects Funds General Fund 1,069,465 Fund Capital Projects
Nonmajor Special Revenue Funds General Fund 45,000 Transfer to Smpplement Operations
General Fund Nonmajor Capital Projects Fonds 286,023  Transfer to Supplement Operations

§ 2,276,047
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NOTE F - PROPERTY TAX CALENDAR

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on October 1, to
fund the following fiscal year beginning January 1, and are payable in full by the following January 31. The
County bills and collects its own property taxes and also the taxes for several other taxing agencies. The
County acts only as an intermediary in the collection and distribution of property taxes to other entities. Tax
collections deposited for the County are distributed as collected to the General and Debt Service Funds of the
County. The distribution is based upon the tax rate established for each fund by Commissioner’s Court for the
tax year for which the collections are made.

The County is authorized by the tax laws for the State of Texas to levy taxes up to .80 per $100 of the assessed
valuation for general government invoices and the payment of principal and interest on certain permanent
improvement long-term debt. Taxes may be levied in unlimited amounts for the payment of principal and
interest on road bond long-term debt issued under article 3, Section 52 of the Texas Constitution. Net taxes
receivable at the end of the fiscal year are treated as deferred outflows of resources.

The combined tax rate assessed on the 2022 tax roll to finance operations and debt service for the fiscal year
ended December 31, 2023, was $.5970 per $100 assessed valuation. The total tax levy for the fiscal year 2023
was $26.4 million of which $10.3 million remained outstanding in delinquent taxes as of December 31, 2023.

NOTE G — CAPITAL ASSETS

The County’s capital asset activity for the year ended December 31, 2023, was as follows:

Balance Disposals/ Balance
Governmental Activities 1/1/23 Additions Transfers 12/31/23
Cupital Assets Not Depreciated:
Land $ 8854937 $ 9,230 5 - $ 83864167
Construction in Progress 8,209,499 3,964,418 (5,674,565) 6,499,352
Total Capital Assets Not Depreciated 17,064,436 3,973,648 (5,674,565) 15,363,519
Capital Assets Being Depreciated:
Buildings 24,851,747 - - 24,851,747
Improvements Other Than Buildings 12,582,397 300,870 2,144,063 15,027,330
Furniture, Fixdures, and Equipment 24,361,547 2,171,599 2,545,249 29,078,395
Infrastructure 23,723,033 - - 23,723,033
Total Capital Assets Depreciated 85,518,724 2,472.46% 4,689,312 92,680,505
Totals at Historical Cost 102,583,160 6,446,117 (985,253) 108,044,024
Less Accumulated Depreciation:
Buildings (10,727,348) (574,181) - (11,301,529)
Improvements Other Than Buildings (8,312,518) (453,017) - (8,765,535)
Furniture, Fixtures, and Equipment (15,435,079) (2,239,496) 717,415 (16,957,100)
Infrastructure (16,490,545) (253,231) - (16,743,776)
Total Accumulated Depreciation (50,965,490) (3,519,925) 717,475 (53,767,940)
Governmental Capital Assets, Net $ 51,617,670 $ 2,926,192 b (267,778) § 54,276,084
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NOTE G — CAPITAL ASSETS (Continued)

Depreciation was charged to the governmental functions as follows:

General Administrations $ 327962
Judicial 82,035
Legal 11,956
Financial Administration 18,762
Public Facilities 247,090
Public Safety 1,177.902
Roads And Bridges 963,549
Health And Welfare 369,128
Community Development 7634
Culture Recreation 299,509
Sanitation Services 14,398
Total Depreciation Expense -
Governmental A ctivities $ 3,519925

MMC’s capital Asset activity for the year ended December 31, 2023, was as follows:

Balance Additions/ Disposals/ Balance
Governmental Activities 1/1/23 Transfers Transfers 12/31/23
Capital Assets Not Depreciated:
Land $ 461,793 $ - b3 - b 461,793
Construction in Progress ' 98,088 31,250 - 125,338
Total Capital Assets Not Depreciated 559,881 31,250 - 591,131
Capital Assets Being Depreciated:
Buildings and Tmprovements 13,498,334 182,232 - 13,680,566
Equipment, M achinery and Furniture 11,663,650 247,560 - 11,911,210
Leased Assets 188,742 - - 188,742
Total Capital Assets Depreciated 25,350,726 429,792 - 25,780,518
Totals at Historical Cost 25,910,607 461,042 - 26,371,649
Less Accumulated Depreciation:
Buildings and Improvements (10,244,716} (276,978) - (10,521,694)
Equipment ' (8,465,194} (635,283) - (9,100,477)
Leased Assets (90,596) (45,298) - (135,894)
Total Accumulated Depreciation (18,800,506} (957,559) - (19,758,065)
Governmental Capital Assets, Net £ 7,110,101 5 (496,517 § S - $ 6,613,584
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NOTE H - LONG-TERM DEBT

The County had the following changes in long-term debt outstanding for the year ended December 31, 2023:

Balanee Balance Due
Outstanding Added Retired Qutstanding Within
1/1723 During Year During Year 12/31/23 One Year
Governmental Activities:
Refunding Bond, Series 2010 $ 970,000 § - (4750000 $ 495000 $ 495,000
Premium 43,642 - (21,823) 21,819 21,819
Refunding Bond, Series 2012 105,000 - (105,000) - -
Premium 26,573 - (26,573) - -
Notes Payable 176,823 425,420 (84,327) 517,916 130,090
Subtotal 2,597,638 425,420 - (712,723) 1,034,735 646,909
Compensated Absences 267,468 247,855 (216,431) 298,892 -
Total Governmental Activities $ 2,853,615 § 673275 $§ (929,154) § 1333627 $ 646,900
Discrete Component Unit
Note Payable ¥ 3000000 § - % (900,000) $ 2,100,000 § 2,100,000
Notes Paysble to Primary Govt.  $ 3,000,000 § - $ (900,000) § 2,100,000 $ 2,100,000

No debt was acquired by private placement or direct borrowings.

The annual requirements for principal and interest on the County’s outstanding certificates obligation and tax

notes are as follows:

Balance at Due Within
General Obligation Bonds Payable 12/31/2023 One Year
General Obligation Refunding Bond, Series 2010
Original issue amount of $4,985,000, interest rate varies between 2.00-4.00%,
With final maturity date of August 15, 2024 $ 495,000 k3 495,000
TOTAL GENERAL OBLIGATION BONDS PAYABLE § 495,000 $ 495,000
Year Ending Annual
December 31, Principal Interest Requirements
2024 $ 495,000 3 19,800 $ 514,800
TOTAL $ 495,000 b 19,800 $ 514,800
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The annual requirements for principal and interest on the County’s outstanding notes payable are as follows:

Balance at Due Within
Notes Payable ) 12/31/23 One Year
Welch State Bank:
Notes Payable for a 2022 John Deere Tractor, at a fixed rate of 5.81%,
collateralized by equipment with a cost of $175,161 and accummlated
depreciation of of $-. b 175,160 $ 40,128
Welch State Bank:
Notes Payable for a motor grader and freightliner, at fixed rate 0f4.07%,
collateralized by equipment with a cost 0f$420,184 and accurmlated
depreciation of $84,036. 92,497 45,498
Welch State Bank:
Notes Payable for an excavator, at a fixed rate of 5.88%, collaterilzed by
equipment with a cost 0f$249,959 and accumulated depreciation of $-. 250,259 44,464
TOTALNOTES PAYABLE $ 517,916 h 130,090
Year Fnding Annual
December 31, Principal Interest Requirements
2024 $ 130,090 § 28039 § 158,129
2025 136,611 21,517 158,128
2026 94.860 14,729 109,589
2027 100,417 9,173 109,590
2028 55,938 3,303 59,241
TOTAL 3 517916  § 76,761 $ 594,677

NOTE 1 - LINE OF CREDIT

MMC has a noninterest-bearing line of credit payable on demand with the County in the amount of $4,000,000
for the purpose of business improvements until state funding is received. As of December 31, 2023, $3.1
million has been drawn on this line of credit, and $2.1 million remains outstanding.
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NOTE J - EMPLOYEES’ RETIREMENT SYSTEM

Texas County and District Retirement System

Plan Description

The County and MMC participate as two of over 700 plans in the nontraditional, defined benefit pension plan
in the statewide Texas County and District Retirement System (TCDRS). TCDRS is an agency created by the
state of Texas and administered in accordance with the TCDRS Act as an agent multiple-employer retirement
system for County and District employees in the State of Texas. The Board of Trustees of TCDRS is
responsible for the administration and management of the system. TCDRS in the aggregate issues an annual
comprehensive financial report (ACFR) on a calendar year basis. The ACFR is available upon written request
from the TCDRS Board of Trustees at PO Box 2034, Austin, Texas 78768-2034.

The plan provisions are adopted by the governing body of the County and MMC, within the options available
in the state statutes governing TCDRS. Members can retire at age 60 and above with 8 or more years of service
or with 30 years regardless of age or when the sum of their age and years of service equals 75 or more. A
member is vested after 8 years but must leave his accumulated contributions in the plan. Members who
withdraw their personal contributions in a partial lump sum are entitled to any amounts contributed by the
employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and
employer-financed monetary credits. The level of these monetary credits is adopted by the governing body of
the County within the actuarial constraints imposed by the TCDRS Act so the resulting benefits can be expected
to be adequately financed by the employer’s commitment to contribute.

At retirement, death or disability, the benefit is calculated by converting the sum of the employee’s
accumulated contributions and the employer-financed monetary credits to a monthly annuity using annuity
purchase rates prescribed by the TCDRS Act.

Contributions

The County and MMC have elected the annually determined contribution rate plan provisions of the TCDRS
Act. The plan is funded by monthly contributions from both employee members and the employer based on
the covered payroll of employee members, Under the TCDRS Act, the contribution rate of the County is
actuarially determined annually. The County contributed using the actuarially determined rate of 12.43% for
the months of the accounting year 2022, and 11.46% for the months of the accounting year in 2023. MMC
contributed using the actuarially determined rate of 7.00% for the months of the account year 2022 and 7.00%
for the months of the accounting year 2023.

The contribution rate payable by the employee members for 2022 and 2023 is the rate of 7% as adopted by the

governing body of the County. The employee deposit rate and the employer contribution rate may be changed
by the governing body of the employer within the options available in the TCDRS Act.
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NOTE J - EMPLOYEES’ RETIREMENT SYSTEM (Continued)

Texas County and District Retirement System (Continued)

Benefits Provided

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing
body of the County, within the options available in the state statutes governing TCDRS.

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest, and the
District-financed monetary credits with interest were used to purchase an annvity. Members may choose to
receive their retirement benefit in one of seven payment options. Members may choose to receive a portion of
their benefit as a Partial Lump Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, which
cannot exceed 75% of the member’s deposits and interest.

At the December 31, 2022 valuation and measurement date, the following employees were covered by the
benefit terms:

County MMC
Inactive Employees Receiving Benefits 154 128
Inactive Employees 170 479
Active Employees 225 283
549 850

At the December 31, 2021 valvation and measurement date, the following employees were covered by the |
benefit terms:

County MMC
Inactive Employees Receiving Benefits 149 127
Inactive Employees 162 472
Active Employees 225 256
536 855

Net pension liability (asset)

The County and MMC’s Net pension liability (asset) (NPL) was measured as of December 31, 2022, and the
Total Pension Liability (TPL) used to calculate the Net pension liability (asset) was determined by an actuarial
valuation as of that date.
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Texas County and District Retirement System (Continued)

Actuarial Assumptions

The Total Pension Liability in the December 31, 2022 actuarial valuation was determined using the following
actuarial assumptions:

Inflation 2.75%
Overall Payroll Growth 3.25% 10 8.41%
Investment Rate of Return 7.60%

Assumptions are reviewed annually. No additional changes were made for the 2022 valuation. All other
actuarial assumptions that determined the total pension liability as of December 31, 2022 were based on the
results of an actuarial experience study for the period January 1, 2013 — December 31, 2016, except where
required to be different by GASB 68.

The long-term expected rate of return on pension plan investments is 7.5%. The pension plan’s policy inregard
to the allocation of invested assets is established and may be amended by the TCDRS Board of Trustees. Plan
assets are managed on a total return basis with an emphasis on both capital appreciation as well as the
production of income, in order to satisfy the short-term and long-term funding needs of TCDRS.

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to expected
long-term real returns and reflecting expected volatility and correlation. The capital market assumptions and
information shown below are provided by TCDRS’ investment consultant, Cliffwater LLC. The numbers
shown are based on January 2023 information for a 10-year time hotizon.

Note that the valuation assumption for long-term expected return is re-assessed at a minimum of every four
years and is set based on a 30-year time horizon; the most recent analysis was performed in 2023. See
Milliman’s TCDRS Investigation of Experience report for the period January 1, 2013 — December 31, 2016,
for more details.
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Actuarial Assumptions (Continued)

The target allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table:

Expected Real
Rate of Return
Asset Class Target Allocation (Geometric)

U.S. Equities 11.50% 4.95%
Global Equities 2.50% 4.95%
International Equities - Developed 5.00% 4.95%
International Equities - Emerging 6.00% 4.95%
Investment-Grade Bonds 3.00% 2.40%
Strategic Credit 9.00% 3.39%
Direct Lending 16.00% 6.95%
Distressed Debt 4.00% 7.60%
REIT Equities 2.00% 4.15%
Master Limited Partnerships 2.00% 530%
Private Equity 25.00% 7.95%
Private Real Estate Partnerships 6.00% 5.70%
Cash Equivalents 2.00% 0.20%
Hedge Funds 6.00% 2.90%

100.00%

Discount Rate

The discount rate used to measure the Total Pension Liability was 7.60%. The projection of cash flows used
to determine the discount rate assumed that employee and employer contributions will be made at the rates
specified in statute. Based on that assumption, the pension plan’s Fiduciary Net Position was projected to be
available to make all projected future benefit payments of current active and inactive employees. Therefore,
the long-term expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to detertnine the Total Pension Liability.

Discount Rate Sensitivity Analysis

The following presents the net pension liability (asset) of the County and MMC, calculated using the discount
rate of 7.6%, as well as what the County’s net pension liability (asset) would be if it were calculated using a
discount rate that is 1-percentage point lower (6.6%) or 1-percentage point higher (8.6%) than the current rate:
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Texas County and District Retirement System {Continued

Discount Rate Sensitivity Analysis (Continued)

Calhoun County, Texas

Discount Rate Discount Rate Discount Rate
6.60% 7.60% 8.60%
Net Pension Liability / (Asset) $ 10,364,663 $ 1,803,402 $  (5,348.861)
Memorial Medical Center
Discount Rate Discount Rate Discount Rate
6.60% 7.60% 8.60%
Net Pension Liability / (Asset) $ 12,500,503 $ 3,296,165 $  (4,248,547)

Changes in Net pension liability (asset)

The below schedule presents the changes in the Net pension liability (asset) as of December 31, 2022:

Calhoun County, Texas
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability (Asset)
Balance at December 31, 202] b 63,126,951 $ 69,042,534 $ (5915583)
Changes for the year:

Service Cost 1,753,517 - 1,753,517
Interest on total pension liability 4,818,149 - 4,818,149
Change of Benefit Terms - - -
Economic/Demographic Gains or Losses (567,001) - (567,001)
Changes of Assumptions - - -
Refund of Contributions (127,920) (127,920 -
Benefit Payments (2,894.975) (2,894,975) -
Administrative Expense - (37.684) 37,684

Member Contributions - 846,764 (846,764)
Net Investment Income - (3,990,027) 3,990,027

Employer Contributions - 1,503,614 (1,503,614)
Other - (36,987) 36,987
Net Changes 2,981,770 (4,737,215) 7,718,985
Balance at December 31, 2022 h 66,108,721 $ 64305319 $ 1,803,402
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Texas County and District Retirement System (Continued)

Changes in Net pension liability (asset) (Continued)

Memorial Medical Center
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability (Asset)
Balance at December 31, 2021 $ 56,128,564 $ 60,211,369 $ (4,082,805)
Changes for the year:
Service Cost 1,492,870 - 1,492,870
Interest on total pension liability 4,290,351 - 4,290,351
Economic/Demographic Gains or Losses 445,763 - 445,763
Changes of Assumptions - - -
Refund of Contributions (235,992) (235,992} -
Benefit Payments (2,146,537) (2,146,537) -
Administrative Expense - (33,215) 33,215
Member Contributions - 934,247 (934,247)
Net Investment Income - (3,528,071) 3,528,071
Employer Contributions - 1,429,394 (1,429,394)
Other Changes - 47,659 (47,659)
Net Changes 3,846 455 (3,532,515) 7,378.970
Balance at December 31, 2022 5 59,975,019 $ 56,678,854 $ 3,296,165

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-issues TCDRS
financial report, That report may be obtained at www.tcdrs.com.

Pension Expense and Deferred Qutflows/Inflows of Resources Related to Pensions

For the year ended December 31, 2023, the County and MMC recognized pension expense of $1,188,532 and
$1,505,522, respectively. For the year December 31, 2022, the County and MMC recognized pension expense
of $(380,634) and $46,070 respectively.
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Texas County and District Retirement System (Continued)

Pension Expense and Deferred Qutflows/Inflows of Resources Related to Pensions (Continued)

Also, as of December 31, 2023, the County reported deferred outflows of resources and deferred inflows of
resources related to pensions form the following sources:

Calhoun County, Texas
Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences Between Expected and
. Actual Economic Expericnce $ - $ 518,581
Changes in Actuarial Assumptions 692,436 -
Differences Between Projected and
Actual Investment Earnings 1,221,022 -
Contributions Subsequent to the
Measurement Date 1,443,594 -
$ 3,357,052 $ 518,581
Memorial Medical Center
Deferred Deferred
Cutflows of Inflows of
Resources Resources
Differences Between Expected and
Actual Economic Fxperience $ 327478 $ -
Changes in Actvarial Assumptions - 28,917
Differences Between Projected and
Actual Investment Earnings 1,143,148 -
Contributions Subsequent to the
Measurement Date 1,448,883 -
$ 2,919,509 $ 28,917

Deferred inflows of resources in the amount of $1,443,594 and $1,448,883 for the County and MMC,
respectively, are related to pensions resulting from contributions subsequent to the measurement date, and will
be recognized as a reduction of the net pension liability (asset) for the plan year ending December 31, 2023,
Other amounts reported as deferred outflows and inflows of resources related to pensions will be recognized
in pension expense as follows:

For the Fiscal Year ended December 31, County MMC
2024 $ (221, 498) $  (515216)
2025 (290.277) 139,446
2026 64,773 196,685
2027 1,841,879 (1,262,624)
$ 1,394,877 $ (1441709

49




CALHOUN COUNTY, TEXAS
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DECEMBER 31, 2023

NOTE K - GROUP TERM LIFE FUND

The death benefit for active employees provides a lump-sum payment approximately equal to the employee’s
annual salary (calculated based on the employee’s actual earnings, for the 12-month period preceding the
month of death); this insurance is for active employees who are making deposits into the TCDRS system or

have made the last deposit within the past two years.

The County’s contributions to the TCDRS group term life fund for the years ended December 2023, 2022, and
2021 were $18,896, $29,034 and $34,866, respectively, which equaled the required contributions each year.

NOTE L - FUND BALANCES

Fund balances by classification as of December 31, 2023 pursuant to GASB No. 54 are as follows:

Nonmajor Total Primary
General Funds Government
Fund Balarices:
Non-spendable:
Inventory $ 670,798 % - % 670,798
Prepaid Items 408,538 1,632 410,170
Notes Receivable 2,100,000 - 2,100,000
Restricted for:
Airport Operations - 58,895 58,895
Capital Projects - 4,874,696 4,874,696
Culture and Recreation - 30,711 30,711
Debt Service - 111,292 111,292
Justice Administration - 626,668 626,668
Legal Administration - 923,441 923,441
Preservation - 2,761,869 2,761,869
Public Safety - 178,679 178,679
Road & Bridge Maintenance - 1,764,383 1,764,383
Other Purposes - 267,575 267,575
Committed for:
Culture & Recreation - 90,528 90,528
MMC - Component Unit 1,000,000 - 1,000,000
Assigned to:
Capital Projects - - -
Unassigned: 28,101,042 - 28,101,042
Total Fund Balances $ 32280378 % 11,690,369  § 43,970,747
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NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023

NOTE M - COMMITMENTS AND CONTINGENCIES
Litigation

The County is the subject of various claims and litigation that have arisen in the course of its operations.
Management is of the opinion that the County’s liability in these cases, if decided adversely to the County,
will not have a material effect on the County’s financial position.

Risk Management

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The County carries commercial insurance for all such risks. During
the year ended December 31, 2023, settled claims resulting from these risks did not exceed commercial
insurance coverage.

NOTE N - TAX ABATEMENT DISCLOSURES

Calhoun County negotiates property tax abatement agreements on an individual basis. The agreements freeze
property tax revenues received from the paying entity at current levels and deprives the County of a percentage
of future increases in ad valorem property tax revenues that otherwise would have resulted from increases in
assessed valuation in such areas until the tax increment financing obligations issued are repaid or the tax
abatement period terminates. As of December 31, 2023, the County has tax abatement agreements with four
entities. The gross amount of property tax abated during 2023 was $9,762,251.

Formosa Plastics Corporation - A tax abatement agreement was entered into on August 14, 2014, with
Formosa for the construction of its (1) Olefins III Unit, (2) Propane Dehydrogenation Unit, (3)
Polyethylene Resin Unit and (4) Power Generation Unit, valued at an estimated $2,000,000,000. The
effective date of the agreement began on Januvary 1, 2016 and will expire on December 31, 2025. Per
the terms of the agreement, Formosa made a $2,000,000 contribution to the construction of the
Memorial Medical Center Rural Health Clinic prior to December 31, 2014. The agreement was
amended September 19, 2018, to remove all units except Olefins III by reducing the abated value to
an estimated $1,000,000,000. The total amount of property tax abated during 2023 per the agreement
was $5,950,895.

A tax abatement agreement was entered into on February 13, 2017, with Formosa for the expansion of
their current plastic treatment plant valued at an estimated $5,000,000,000, the improvement of the
City of Point Comfort water treatment facility valued at an estimated $3,000,000, and the purchase of
fire trucks and safety equipment valued at an estimated $1,500,000. The effective date of the
agreement shall commence on January 1, 2018 and expires on December 31, 2027. On June 8, 2017,
Formosa assigned all of its rights and obligations under the Tax Abatement Agreement to Nan Ya
Plastics Corporation. The total amount of property tax abated during 2023 per the agreement was
$2,863,486,
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NOTE N - TAX ABATEMENT (Continued)

A tax abatement agreement was entered into with Formosa on December 19, 2018, for the construction
of its Propane Dehydrogenation Unit valued at an estimated $300,000,000. The effective date of the
agreement shall commence on January 1, 2020 and will expire December 31, 2029. The property tax
abated during 2023 per the agreement is $0.
i

A tax abatement agreement with Formosa was entered into on December 30, 2019, and amended June
9, 2021, for the construction of its Polypropylene III (PP3) Unit valued an estimated $200,000,000.
The effective date of the agreement shall commence on January 1, 2022 and will expire December 31,
2031. The minimum taxable value shall be $160,000,000 for tax year 2031. The property tax abated
during 2023 per the agreement is $119,400.

A tax abatement agreement was entered into on October 21, 2020, with Formosa for replacement and
upgrade of a VCM/EDC unit valued at an estimated $120,000,000. The effective date of the agreement
shall commence on January 1, 2021, and shall expire on December 31, 2030, with a minimum taxable
value of $119,500,000. Beginning January 1, 2021, through January 1, 2024, Formosa shall make four
annual donations of $250,000 to the county. The property tax abated during 2023 per the agreement
is $501,480.

Union Carbide Corporation - A tax abatement agreement was entered into on July 28, 2016, and
amended August 10, 2017, with Union Carbide Corporation for the construction of its (1) Catalyst
Plant Facility, (2) Administration Building, (3) Cylinder Storage Area, (4) LP2 Lab Area and (5)
Warehouse Expansion and Loading Facility valued at an estimated cost of $105,000,000. The
effective date of the agreement shall commence on January 1, 2018 and will expire on December 31,
2023. The total amount of property tax abated during 2023 per the agreement was $326,990.

A tax abatement agreement was entered into on May 10, 2023, with Union Carbide Corporation for
the construction of its (1) Alkoxylation Plant, (2) Infrastructure and Upstream Units, (3) Warehouse
Expansion and Loading Facility Expansion valued at an estimated cost of $235,000,000. The effective
date of the agreement shall commence on January 1, 2024 and will expire on December 31, 2033,

These agreements were negotiated under the Property Tax Abatement Act of the State of Texas, which allows
cities, counties and special districts to attract new industries and to encourage the retention and development
of existing businesses through property tax exemptions or reductions. Each abatement is a local agreement
between a taxpayer and a taxing unit that exempts all or part of the increase in the value of the real property
and/or tangible personal property from taxation for a period not to exceed 10 years. The state law provides for
the recapture of abated taxes in the event an abatement recipient does not fulfill the commitment it makes in
return for the tax abatement.

The County has not made any commitments as part of the agreements other than to reduce property taxes. The
County is not subject to any tax abatement agreements entered into by other governmental entities.
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NOTE O - DISCLOSURES SPECIFIC TO MEDICAL MEMORIAL CENTER

Charity Care

The costs of charity care provided under the MMC’s charity care policy were approximately $2.0 million and
$4.2 million for 2023 and 2022, respectively. In addition, the costs related to the provisions for doubtful
accounts were $2.5 million and $0.3 million for 2023 and 2022, respectively. The costs of charity care and
provision for doubtful accounts are estimated by applying the ratio of cost to gross charges to the gross
uncompensated charges.

Medical Malpractice Claims

Memorial Medical Center {MMC) is a unit of government covered by the Texas Tort Claims Acts which, by
statute, limits its liability to $100,000 per individual and $300,000 in the aggregate, These limits coincide with
the malpractice insurance coverage which is purchased by the MMC under a claims-made policy on a fixed
premium basis. Accounting principles generally accepted in the United States of America require a health care
provider to accrue the expense of its chare of malpractice claims costs, if any, for any reported and unreported
incidents of potential improper professional service occurring during the year by estimating the probably
ultimate costs of the incidents. Of potential improper professional service occurring during the year by
estimating the probably ultimate costs of the incidents. Based upon MMC’s claims experience, no such accrual
has been made. It is reasonable possible that this estimate could change materially in the near term.

Contingencies

In the normal course of business, MMC is, from time to time, is subject to allegations that may or do result in
litigation. Some of these allegations are in the areas that may or do result in litigation. Some of these
allegations are in the areas not covered by commercial insurance, for example, allegations regarding
employment practices of performance of contract. The Medical Center evaluates such allegations by
conducting investigations to determine the validity of each potential claim. Based upon the advice of legal
counsel, management records an estimate of the amount of ultimate expected loss, if any, for each. Events
could occur that would cause the estimate of ultimate loss to differ materially in the near term.

COVID-19 Pandemic and CARES Act Funding

On March 11, 2020, the World Health Organization designated the SARS-CoV-2 virus and the incidence of
COVID-19 (COVID-19) as a global pandemic. Patient volumes and the related revenues were significantly
affected by COVID-19 as various policies were implemented by federal, state, and local governments in
response to the pandemic that led many people to remain at home and forced the closure of or limitation on
certain businesses, as well as suspended elective procedures by health care facilities.

The extent of COVID-19 pandemic’s adverse effect on the MMC’s operating results and financial conditions
has been and will continue to be driven by many factors, most of which are beyond the MMC’s control and
ability to forecast. Because of these and other uncertainties, the System cannot estimate the length or severity
of the effect of the pandemic on MMC’s business. Decreases in cash flows and results of operations may have
an effect on the inputs and assumptions used in significant accounting estimates, including estimated bad debts
and contractual adjustments related to uninsured and other patient accounts.
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NOTE O - DISCLOSURES SPECIFIC TO MEDICAL MEMORIAL CENTER (Continued)

Provider Relief Fund

During the year ended December 31, 2023 and 2022, the MMC received approximately $456,000  and
$250,000, respectively, of distributions from the CARES Act Provider Relief Fund (PRF). The distributions
from the Provider Relief fund are not subject to repayment, provided the MMC is able to attest to and comply
with the terms and conditions of the funding, including demonstrating that the distributions received have been
used for qualifying expenses or lost revenue attributable to COVID-19, as defined by HHS. '

The MMC is accounting for such payments as conditional contributions. Payments are recognized as
contribution revenue once the applicable terms and conditions required to retain the funds have been met.
Based on an analysis of the compliance and reporting requirements of the PRF and the effect of the pandemic
on the MMC’s operating revenues and expense through December 31, 2023, and 2022 the MMC recognized
approximately:

s $1.5 million and $925 thousand in hospital operations in 2023 and 2022, respectively.
*  $456 thousand and $849 thousand related to the PRF in 2023 and 2022, respectively.
¢ $1.0 million and $2.3 million in nursing home operations in 2023 and 2022, respectively

PRF and nursing home operations are recorded as non-opefating revenue-provider relief funds and the CARES
Act funding-hospital in the statement of revenues, expenses, and changes in net position.

Provider Relief Fund _( Cor_ltinued)

The MMC will continue to monitor compliance with the terms and conditions of the PRF and the effect of the
pandemic on the MMC revenues and expenses. The terms and conditions governing the PRF are complex and
subject to interpretation and change. If the MMC is unable to attest to or comply with current or future terms
and conditions, the MMC’s ability to retain some or all of the distributions received may be affected.
Additionally, the amounts recorded in the financial statements compared to the MMC’s PRF reporting could
differ PRF payments are subject to government oversight, including potential audits.

Medicare Accelerated and Advanced Pavment Program.

During the year ended December 31, 2020, the MMC requested accelerated Medicare Payments as provided
for in the CARES Act, which allows for eligible health care facilities to request up to six months of advance
Medicare payments for acute care hospital or up to three months of advance Medicare payments for other
health care providers. These amounts are expected to be recaptured according to the payback provisions.

Effective September 30, 2020, the payback provisions were revised and extended the payback period to begin
one year after the issuance of the advance payment through a phased payback period approach. The first 11
months of the payback period will be at 25 percent of the remittance advice payment followed by a six-month
payback period at 50 percent of the remittance advice payment. After 29 months, any amount not paid back
through the withhold amounts to be paid back in a lump sum or interest will begin to accrue subsequent to the
29 months at a rate of 4 percent.

During the year ended December 31, 2023, and 2022, Medicare had applied approximately $0 and $4,681,000,
respectively, from these accelerated Medicare payment requests against filed claims. As of December 31,
2022, all accelerated Medicare payments had been repaid.
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NOTE O - DISCLOSURES SPECIFIC TO MEDICAL MEMORIAL CENTER (Continued)
Error Correction

Certain immaterial revisions have been made to the 2022 financial statements to recognize approximately
$421,000 of physician bonuses that were not accrued as of December 31, 2022. These revisions did not have
a significant or material impact on the financial statement line #tems impacted.

Related Party

The Medical Center from time to time conducts business transactions with the individuals or companies that
members of the Board have a direct or indirect relationship. Specifically, a physician performing medical
services for the Medical Center also served on the Board during 2023 and 2022

NOTE P - SUBSEQUENT EVENT
Subsequent to year end, in September 2024, the Commissioner’s Court approved the sale of $30 million in
bonds for upgrades and improvements to the Medical Memorial Center. The bond was issued on October 16%,

2024, at a premium of $3,042,314 and a rate of 5%, with a twenty (20) year term. The bonds are callable after
ten (10) years.
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REQUIRED SUFPLEMENTARY INFORMATION

Required supplementary information includes financijal information and disclosures that are required by the
GASB but are not considered a part of the basic financial statements. Such information includes:

¢ Budgetary Comparison Schedules — General Fund
¢ Notes to Schedules of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

* Net pension liability (asset) and Related Ratios

» Schedule of Contributions and Related Notes
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CALHOUN COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE — BUDGET AND ACTUAL

REVENUES
Taxes:

Ad Valorem Taxes

Sales Taxes

Other Taxes
Intergovernmental
Charges for Service
Permits & Licenses
Fines & Forfeitures
Interest
Gifts & Contributions
Rents & Leases
Miscellanecus

TOTAL REVENUES

EXPENDITURES
Current:
General Administration
Elections
Judicial
Legal
Financial Administration
Public Facilities
Public Safety
Roads & Bridges
Health & Welfare
Community Development
Culture & Recreation
Social Services
Conservation
Sanitation Services
Debt Service:
Principal

Interest and Fiscal Charges
TOTAL EXPENDITURES

Excess (Deficiency) of Revennes
Over (Under) Expenditures

FOR THE YEAR ENDED DECEMBER 31, 2023

Variance With
Budgeted Amounts Final Budget -
Actual Positive

Original Final Amounts (Negative)
$ 23,887,000 $ 23,948,900 $ 24,249,638 $ 300,738
3,200,000 3,200,000 3,576,031 376,031
45,000 45,000 73,368 28,368
176,404 177,404 287,457 110,053
1,815,734 1,815,734 2,158,258 342,524
11,510 11,510 20,191 8,681
168,600 168,600 176,569 7,969
300,000 300,000 327,539 27,539
308,354 398,354 400,392 2,038
22,110 22,110 40,734 18,624
69,525 97,045 207,349 110,304
30,094.237 30,184,657 31,517,526 1,332,869
3,189,482 3,223,186 2,719,085 504,101
340,325 338,488 280,290 58,198
2,189,603 2,442,912 2,191,725 251,187
1,057,061 1,048,892 1,023,297 25,595
1,624,814 1,711,080 1,600,409 110,671
1,578,511 2,229,637 1,828,933 400,704
8,034,175 8,191,442 7,498,016 693,426
7,283,763 8,077,387 7,979,349 98,038
4,938,458 4,980,508 4,257,082 723,426
284,379 251,383 233,469 17,914
811,460 858,211 770,297 87,914
76,640 76,640 54,799 21,841
7,750 7,750 7,750 -
138,966 152,721 138,574 14,147
91,580 84,327 84,327 -
7,623 5,845 5,845 -

$ 31,654,590

$ 33,680,409

§ 30,673,247

$ 3,007,162

$ (1,560,353)
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CALHOUN COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance With
Budgeted Amounts Final Budget ~
Actual Positive
Original Final Amounts (Negative)
OTHER FINANCING SOURCES (USES)
Transfers In $ 653,112 $ 886034 § 886023 § (11)
Transfers Out (100,003) (1,164,468) (1,114,465) 50,003
Insurance Proceeds 5,997 76,028 98,441 22413
Proceeds From Notes Payable 1 425421 425,420 (L)
Proceeds From Sale of Capital Assets 1,000 155,334 159314 3,980
TOTAL OTHER FINANCING
SOURCES (USES) 560,107 378,349 454,733 76,384
"Net Change in Fund Balance (1,000,246) (3,117,403) 1,299,012 4416415
Fund Balance, January 1 30,981,366 30,981,366 30,981,366 -
Fund Balance, December 31 $ 29,981,120 $ 27,863,963 $ 32,280,378 $ 4416415
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DECEMBER 31, 2023

General Fund Budget

The original expenditure category (appropriation only) budgets for the General Fund are adopted by the
Commissioners’ Court and filed with the Calhoun County Clerk. During a regular term of the Commissioners’
Court, the budget is adopted through the passage of an order. A separate order is provided in the budget. The
total budget for the General Fund cannot be increased once the budget is adopted unless the County Auditor
certifies a new revenue source not considered during the setting of the original budget. Amendments to the
budget to transfer budgeted amounts from one budget classification to another may be made by the
Commissioners’ Court at its discretion.

State law does not allow actual expenditures to exceed budgeted appropriations at the expense summary

classification level. In the current year the legally adopted budget was not exceeded. For the General Fund,
an expenditure category is considered to be an activity (e.g., personnel, operations and capital outlay etc.).
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CALHOUN COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
NET PENSION LIABILITY (ASSET) AND RELATED RATIOS

LAST NINE PLAN YEARS
Calhoun County, Texas
Total Pension Liability
2014 2015 2016
Service Cost $ L143,758 § 1290719 $ 1,379,555
Interest (on the Total Pension Liability) 2,931,096 3,165,609 3,378,480
Changes of Benefit Terms - (156,017) -
Difference between Expected
and Actual Experience 51,241 (449,230) (460,522)
Change of Assumptions - 476,786 -
Benefit Payments, Including Refunds of
Employee Contributions (1,389,667) (1,533,490} (1,640,853)
Net Change in Total Pension Liability 2,736,428 2,794,377 2,656,660
Total Pension Liability - Beginning 36,306,930 39,043,358 41,837,735
Total Pension Liability - Ending $ 39,043,358  § 41837735  § 44494395
Plan Fiduciary Net Position
2014 2015 2016
Contributions - Employer $ 1,040,410 $ 1,039,019 § 1,017,384
Contributions - Employee 627,920 658,802 679,388
Net Investment ncome 2,434,843 (211,871) 2,826,439
Benefit Payments, Including Refunds of
Enployee Contributions (1,389.,667) (1,533,490) (1,640,853}
Administrative Expense (28,531) (27,584) (30,836)
Other (100,287) 75,798 (178,916)
Net Change in Plan Fiduciary Net Position 2,584,688 674 2,672,606
Plan Fiduciary Net Position - Beginning 35,741,251 38,325,939 38,326,613
Plan Fiduciary Net Position - Fnding $ 38325939  § 38326613  § 40999219
Net Pension Liability (Asset) - Ending $ 717419 $ 3,511,122 $ 3495176
Plan Fiduciary Net Position as a
Percentage of Total Pension Liability 98.16% 91.61% 92.14%
Covered Payroll 5 8970286 $ 9411452 § 9,705,546

Net Pension Liability (Asset) as a Percentage
of Covered Payroll 8.00% 3731% 36.01%

This schedule is presented to illustrate the requirements for 10 years. However, the recalculations of prior

years are not required, and if prior years are not reported in accordance with GASB 68 they should not be
shown here. Therefore, only the years shown have been implemented for the GASB statements.
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Total Pension Liability

2017 2018 2019 2020 2021 2022

$ 1,341,482 $ 1421203 $ 1420860 $§ 1463967 § 1685001 $ 1,753,517

3,630,084 3,894,664 4,105,154 4,356,015 4,592,680 4,818,149
47,930 (493,435) (12,664) 15,880 (189,539) {(567,001)

280,869 - - 3,314,549 (272,404) -
(2,080,546) (2,148,122) (2,301,752) (2,623,318) (2,816,002} (3,022,895)

3,219,819 2,674,310 3,211,598 6,527,093 2,999,736 2,981,770

44,494,395 47,714,214 50,388,524 53,600,122 60,127,215 63,126,951

$§ 47714214 $ 50388524 § 53,600,122 § 60127215 § 63,126,951 $ 66,108,721

Plan Fiduciary Net Position
2017 2018 2019 2020 2021 2022

$ 1,098527 § 1,154903 $ 1149457 § 1,223,089 § 1286652 § 1,503,614
723,392 740,075 749,876 777,619 813,600 846,764
5,980,295 (872,580} 7,475,855 5427275 12,503,079 (3.950,027)
(2,080,546) (2,148,122} (2,301,752) (2,623,318) (2.816,002) (3,022,895)
(31,048) (36,563) (40,043) (41,925) (37353) (37,684)
(3,758) (2,852) (6,458) (13,561) (4,498) {36,987
5,686,862 (1,165,139) 7,026,935 4,749,179 11,745,478 (4,737,215}
40,599,219 46,686,081 45,520,942 52,547 877 57,297,056 69,042,534

$ 46,686,081 $ 45520942 $§ 52547877 § 57297056 § 69042534 § 64305319
$ 1028133 § 4867582 § 1,052245 § 2830159 5§ (5915583 § 1,803402
97.85% 90.34% 08.04% 95.29% 109.37% 91.27%

$ 10334174 § 1057249 $§ 10,712,521 $ 11,108842 § 11,622859 $ 12,096,632
46.04% 9.82% 2548% -50.90% 14.91%

9.95%
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CALHOUN COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
NET PENSION LIABILITY (ASSET) AND RELATED RATIOS (CONTINUED)

LAST NINE PLAN YEARS
Memorial Medical Center
Total Pension Liability
2014 2015 2016
Service Cost b3 1,060,724 § 1172884 § 1,364,536
Interast {on the Total Pension Liability) 2,483,007 2,690,911 2,890,913
Changes of Benefit Terms - (276,726) -
Difference between Expected
and Actual Experience 94,066 (205,707) (362,120)
Change of Assumptions - 512,424 -
Benefit Payments, Including Refunds of
Employee Contributions (1,157,854) (1,328,724) (1,480,285)
Net Change in Total Pension Liability 2,479,943 2,565,062 2,413,044
Total Pension Liability - Beginning 30,702,031 33,181,974 35,747,036
Total Pension Liability - Ending $ 33,181,974  § 35,747,036 $ 38,160,080
Plan Fiduciary Net Pogition
2014 2015 2016
Contributions - Employer 5 708827 § 783080 § 803931
Contributions - Employee 620,401 683,488 715,252
Net Investment Income 2,098,712 (138,800) 2,433,062
Benefit Payments, Including Refunds of
Employee Contributions (1,157,854) (1,328,724) (1,480,285)
Administrative Expense (24,573) (23,738) (26,488)
Other 46,496 (71,927) 40,524
Net Change in Plan Fiduciary Net Position 2,292,009 (102,621} 2,485,996
Plan Fiduciary Net Position - Beginning 30,754,621 33,046,630 32,944,009
Plan Fiduciary Net Position - Ending $ 33,046,630  $ 32944000  § 35430,005
Net Pension Liability (Asset) - Ending 5 135344  § 2,803,027 $ 2,730,075
Plan Fiduciary Net Position as a
Percentage of Total Pension Liability 99.59% 92.16% 92.85%
Covered Payroll $ 8,623,215 § 9,764,116 % 10,217,883

Net Pension Liability (Asset) as a Percentage
of Covered Payroll 1.57% 28.71% 26.72%

This schedule is presented to illustrate the requirements for 10 years. However, the recalculations of prior
years are not required, and if prior years are not reported in accordance with GASB 68 they should not be
shown here. Therefore, only the years shown have been implemented for the GASB statements.
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Total Pension Liability

2017 2018 2019 2020 2021 2022
$ 1309712 $ 1,201,855 $ 1355217 § 1,414,873 £ 1,524,907 $ 1492870
3,133,594 3,370,152 3,595,273 3,824,453 4,047,220 4,290,351
(85,948) 31811 (79.470) (271,817) 90,911 445,763
434,538 - - 3,206,562 (86,753) -
(1,598,016) (1,935,693) {2.021,786) (2,183,978 (2,309,134) (2,382,529)
3,193,880 2,668,125 2,849,234 5,990,093 3,267,151 3,846,455
38,160,080 41,353,960 44,022,085 46,871,320 52,861,413 56,128,564
$ 41353960 $ 44022085 § 46871319 $ 52861413 § 56128564 $ 59975019
Plan Fiduciary Net Position
2017 2018 2019 2020 2021 2022
3 793,282 § 853588 % 1005687 § 1050026 $§ 1048306 § 1429394
690,434 712,748 794,101 800,723 813,244 034,247
5,169,706 (757,827) 6,452,581 4,698,270 10,887,623 (3,528,071)
(1,598,016) (1,935,693) (2,021,786) (2,183,978) (2,309,134) (2,382,529)
(26,905) (31,559) (34,662) (36,440) (32,575) (33.215)
(1,784) (7,042) (1,276) (12,927) 2,650 47,659
5,026,717 (1,165,785) 6,194,645 4,315,674 10,410,114 (3,532,515)
35,430,005 40,456,722 39,290,937 45,485,581 49,801,255 60,211,369
§ 40456722 § 39290937 § 45485582 § 49801255 § 60211369 § 56,678,854

$ 897,238
97.83%

$ 9,863,336
9.10%

$ 4,731,148

89.25%

$ 10,182,115

4647%

$ 1,385737

97.04%

$ 11,344,298

12.22%

$ 3,000,158

94.21%

$ 11,438,895

26.75%
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$  (4,082,805)

107.27%

$ 11,617,767

-35.14%

$ 3,296,165

94.50%

$ 13346382
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CALHOUN COUNTY, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
SCHEDULE OF CONTRIBUTIONS AND RELATED NOTES

LAST NINE CALENDAR YEARS
Calhoun County, Texas
Actuanaily Contribution Lontributions as a
Fiscal Year Ending Determined Contributions in Deficiency Percentage of
December 31, Contribution (ADC)  Relation to the ADC (BExcess) Covered Payroll Covered Payroll
2015 $ 1,039,619 $ 1,039,019 [ - $ 9,411,452 11.0%
2016 1,017,381 1,017,381 - 9,705,546 10.5%
2617 1,098,527 1,098,527 - 10,334,038 10.6%
2018 1,148,579 1,148,579 - 10,572,496 10.9%
2019 1,149,123 1,149,123 - 10,712,521 10.7%
2020 1,223,089 1,223,089 - 11,108,848 11.0%
2021 1,286,652 1,286,652 - 11,622,859 11.1%
2022 1,503,614 1,503,614 - 12,096,653 12.4%
2023 1,443,594 1,443,594 - 12,596,810 11.5%

This schedule is presented to illustrate the requirements for 10 years. However, the recalculations of prior
years are not required, and if prior years are not reported in accordance with GASB 68 they should not be
shown here. Therefore, only the years shown have been implemented for the GASB statements.

Valuation Timing:

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end of the fiscal
year in which the coniributions are reported.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method
Amortization Method
Remaining Amertization Period
Asset Valuation Method
Inflation

Salary Increases

Investment Rate of Return
Retirement Age

Mortality

Changes in Assumptions and Methods
Reflected in the Schedule of Employer
Contributions

Changes in Plan Provisions Reflected in
the Schedule of Employer Contributions

Entry Age Normal

Level Percentage of Payroll, Closed

16.3 years (based on contribution rate calculated in 12/31/2022 valwation)
3 Year Smoothed Market

2.50%

Varies by age and service. 4.7% average over carcer including inflation.
7.5%, net of administrative and investments expenses, including inflation.
Members who are eligible for service retirement are assumed to
commence receiving benefit payments based on age. The average age at
service retirement for recent retirees is 61.

135% pf RP-2010 Healthy Annuitant Mortality Table for males and 120%
of the RP-2010 Helathy Annuitant Martality Table for females, both
projected with 100% of th eMP-2021 Uktimate scale after 2010.

2022: New investment return and inflation assumptions were reflected.

No changes in plan provisions were reflected in the schedule,
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CALHOUN COUNTY, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
SCHEDULE OF CONTRIBUTIONS AND RELATED NOTES (CONTINUED)

LAST NINE CALENDAR YEARS
Memorial Medical Center
Actuarially
Determined Contributions  Contribution Contributions as a
Fiscal Year Ending Contribution in Relation to Deficiency Covered Percentage of
December 31, (ADC) the ADC (Excess) Payroll Covered Payroll

2015 $ 783,080 § 783080 % - % 9,764,090 8.0%
2016 689,451 689,451 - 9,849,300 7.0%
2017 630,510 630,510 - 9,007,280 70%
2018 853,588 853,588 - 10,182,115 8.4%
2019 1,001,315 1,001,315 - 11,345,028 8.8%
2020 1,054,999 1,054,999 - 11,431,376 9.2%
2021 1,000,390 1,000,390 - 11,103,108 9.0%
2022 1,448,883 1,448 883 - 11,617,767 12.5%
2023 1,429,394 1,429,394 - 13,346,382 10.7%

This schedule is presented to illustrate the requirements for 10 years. However, the recalculations of prior
years are not required, and if prior years are not reported in accordance with GASB 68 they should not be
shown here. Therefore, only the years shown have been implemented for the GASB statemenis.

Valuation Timing:

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end of the fiscal year in

which the contributions are reported.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Inflation

Salary Increases

Investment Rate of Return
Retirement Age

Mortality

Changes in Assumptions and Methods
Reflected in the Schedule of Employer
Changes in Plan Provisions Reflected in
the Schedule of Employer Contributions

Entry Age Normal

Level Percentage of Payroll, Closed

18.1 years {based on contribution rate calculated in 12/31/2022 valuation)
5 Year Smoothed Market

2.50%

Varies by age and service. 4.7% average over career including inflation.
7.50%, net of administrative and investments expenses, including inflation.
Members who are eligible for service retirement are assumed to commence
receiving benefit payments based on age. The average age at service
retirement for recent retirees is 61.

135% pf RP-2010 Healthy Annuitant Mortality Table for males and 120% of
the RP-2010 Helathy Annuitant Martality Table for females, both projected
with 100% of th eMP-2021 Ultimate scale after 2010.

2022: New investment return and inflation assumptions were reflected.

No changes in plan provisions were reflected in the schedule.
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SUPPLEMENTARY INFORMATION

Supplementary information includes financial statements and schedules not required by the GASB, nor a part
of the basic financial statements, but are presented for purposes of additional analysis.

Such statements and schedule include:
e Combining Statement — Nonmajor Governmental Funds

e  Budgetary Comparison Schedules — Nonmajor Governmental Funds

» Comparative Financial Statements — Component Unit — Memorial Medical Center
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for resources which are legally restricted to expenditures for
specified current operating purposes, or to the acquisition of furniture, fixtures, machinery, equipment, or other
relatively minor or comparatively short — lived fixed assets. The Special Revenue Funds used by the County
are as follows:

Airport Fund — To account for fees and expenditures related to operating and maintaining the public-use
Calhoun County Airport.

Appellate Judicial System Fund — To account for court fees collected in the county court, probate court, or
district court in the county to be used for expenditures by the courts of appeals for the court of appeals district
courts.

Coastal Protection Fund — To account for fees and expenditures related to coastal preservation within the
County. :

County & District Court Technology Fund — To account for the fees collected from a defendant convicted of
a misdemeanor office in the District or County Courts. The expenses may be used to purchase technological
enhancements for the District and County Courts.

County Child Abuse Prevention Fund — Fees and expenses related to child abuse prevention.

County Child Welfare Board Fund — To account for fees and expenses related to supporting the Calhoun
County Child Welfare Board.

County Jury Fund — To account for collected Jury Funds.

Courthouse Security Fund — A special revenue fund to account for the fees collected by the County Clerk and
District Clerk, These expenses must be spent in accordance with the Code of Criminal Procedures, Section
102.017.

Court Initiated Guardianship Fund — To account for fee revenues and expenditures related to the appointment
of guardians for minors in Probate cases.

Court Records Preservation Fund — To account for the fee collected on the filing of all vital statistic records,
including birth, death, marriage, divorce and annulment records and for the preservation of those records.

Court Reporter Service — To account for the fee collected for the enhancement of the Court Reporting.

County Clerk Record Archives — To account for the fee collected for the archival of documents by the County
Clerk. :

County Specialty Courts - To account for the collection of fees and expenses from the County Specialty Courts.

District Attorney Forfeiture Fund — To account for federal and state forfeitures restricted to expenditures for
the District Attorney’s office.

DA Hot Check Fund - To account for fees collected for administration of the collection of “hot checks.”
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS (CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS (CONTINUED)

Donations Fund — To account for third party donations accepted by the Commissioners Court and related
expenditures for designated purposes and programs.

Drug/DWI Court Program Fund — To account for fee revenue and expenditures related to operations of
mandated programs for monitoring and rehabilitation violators of State drug and alcohol abuse laws.

Juvenile Case Manager Fund — To account for fee revenue and expenditures related to juvenile social workers
in the Justices of the Peace offices.

Family Protection Fund — To account for fee revenue imposed by the State on petitions for divorce to fund
services to prevent family violence or child abuse.

Juvenile Delinquency Prevention Fund — To account for fee revenue and expenditures related to graffiti
eradication.

Grants Fund — To account for expenditures of funds received as grants-in-aid from various non-governmental
sources and from Federal and State agencies for specific programs.

Justice Court Technology Fund — To account for the fees collected from a defendant convicted of a
misdemeanor office in Justice Court. The expenses may be used to purchase technological enhancements for
the Justice Courts.

Justice Court Building Security Fund — To account for the fees collected from a defendant convicted of a
misdemeanor offense in Justice Court. The expenses may be used to purchase building security maintenance
and enhancements for the Justice Courts. ' ‘

Lateral Road Fund Precinct #1 Fund — To account for the allocation of gas tax from the state for Precinct #1.
Lateral Road Fund Precinct #2 Fund — To account for the allocation of gas tax from the state for Precinct #2.
Lateral Road Fund Precinct #3 Fund — To account for the allocation of gas tax from the state for Precinct #3.

Lateral Road Fund Precinct #4 Fund — To account for the allocation of gas tax from the state for Precinct #4.

Pretrial Services Fund — To account for the fees collected and expenditures related to preparing cases for trial
in court.

Local Truancy Funds — To account for fees collected on local truancy.

Law Library Fund — To account for fees collected on civil cases filed in the county courts. These funds must
be used to enhance the law library.

LEOSE Fund — To account for education expenditures in the offices of the Constables and Sheriff.
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS (CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS (CONTINUED)
Port O’Connor Community Center Fund — To account for revenues and expenditures used for operating and
maintaining County owned community center.
Records Management & Preservation District Clerk Fund — To account for the fees collected by the District

Clerk. These funds must be spent on records management and preservation in line with Local Government
Code Section 118.0216 and 118.0546.

County Clerk Records Management Fund — To account for fee revenue and expenditures related to recording
documents in the County Clerk’s Office. These funds must be spent on records management and preservation
in line with Local Government Code Section 118.0216 and 118.0546,

Records Management & Preservation Fund — To account for monies resulting from fees assessed for County
and District Court records, including civil, probate and criminal court actions. Monies are to be used for the
records management and preservation services performed by the County.

Road and Bridge General Fund — To account for revenues and expenditures used for operating and maintaining
County owned roads and bridges.

Sheriff Forfeited Property Fund — To account for federal and state forfeitures restricted to expenditures for law
enforcement.

Sheriff Jail Division Fund — To account for revenues and expenditures used for operating and maintaining the
County detention facility.

6 Mile Pier/Boat Ramp Insur/Maint (Alcoa) Fund — To account for revenues and expenditures used for
operating and maintaining County owned pier.

Election Services Contract Fund — A special revenue fund to account for direct costs associated with Contracted
Elections, fees and surpluses from the elections and can be used only to defray expenses in the County Election
Office.

Juror Donations — Veteran's Support Fund — To account for donations and expenditures for Veteran’s Support.
Library Gift Memorial Fund — To account for library donations received for future memorial projects.

Juror Donations — County Humane Society Fund — To account for donations and expenditures for the County
Humane Society.

Language Access Fund - To account for court civil fee collections and expenditures in accordance with Local
Government Code Chapter 135 to provide language access services for individuals appearing before the court.

Court Facility Fee Fund — To account for court facility fee collections and expenditures in accordance with
Local Government Code Chapter 135 to provide court facilities.

Justice Court Support Fund — To account for justice court civil fee collections and expenditures in accordance
with Local Government Code Chapter135 to defray costs of services provided provides by a justice court.
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS (CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS (CONTINUED)

Opioid Settlement Fund — To account for distributions from the state opioid abatement trust fund for opioid
treatment and recovery support.

County Dispute Resolution Fund — To account for court civil fees collected pursuant to Local Government
Code Chapter135 to be expended only for a dispute resolution system established by the County in accordance
with Civil Practice and Remedies Code Chapter 152.

DEBT SERVICE FUNDS

Debt Service Refunding 2010 Fund — To account for the accumulation of resources and the subsequent
disbursement of such resources to pay principal and interest on the Refunding Bond, Series 2010.

Debt Service Refunding 2012 Fund — To account for the accumulation of resources and the subsequent
disbursement of such resources to pay principal and interest on the Refunding Bond, Series 2012,

CAPITAL PROJECTS FUNDS

Boggy Bayou Nature Park — To account for monies received for the maintenance and improvements of the
Boggy Bayou Nature Park.

CDBG Disaster Infrastructure — To account for monies received for the repairs and improvements of the CDBG
disaster infrastructure grant.

Chocolate Bayou Boat Ramp — To account for monies received for the maintenance and improvements of the
Chocolate Bayou Boat Ramp.

Road and Bridge Infrastructure — To account for monies received for the maintenance and improvements of
county owned roads and bridges.

Airport Runway Improvements — To account for construction and improvements to the County owned Airport.

Magnolia Beach Erosion — To account for monies received for the maintenance and improvements of Magnolia
Beach.

Event Center — To account for monies received for the construction of a County Event Center.

Fire Trucks & Safety Equipment — To account for monies received for the purchase of new fire safety
equipment and vehicles.

Green Lake Park — To account for monies received for the improvement of Green Lake Park and the related
expenditures.

Magnolia Indianola Beach Pavilion — To account for monies related to project funding for the beach pavilion.

Local Assistance/Tribal Consistency — To account for monies related to local housing assistance through
housing projects.
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CALHOUN COUNTY, TEXAS
COMBINING FINANCIAL STATEMENTS (CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS
CAPITAL PROJECTS FUNDS (Continued)

Haterius Park Improvements — To account for monies received for the 'improvement of Olivia Haterius
Park/Harbor and the related expenditures,

Brighton Road Bridge — To account for monies received for Brighton Road Bridge repairs and improvements.

Mag Beach Restoration - To account for monies received to restore and conserve Magnolia beach.

EMS Training Building — To account for monies received to construct and furnish a new emergency medical
services training center.

Port Alto Public Beach — To account for monies received for the expansion and improvement of the Port Alto
Public Beach.

Capital Improvements Projects — To account for monies set aside for future capital improvement projects.

Swan Point Bulkhead Improvements — To account for monies received for maintenance and improvements to
Swan Point Bulkhead. '

Recycling Center — To account for monies received to construct and furnish a new recycling center.

Hospital Improvements — To account for monies received for the maintenance and improvements of the
hospital.

Amegrican Rescue Plan Grant — To account for monies received for the infrastructute projects and expenses of
the American Rescue Plan Act grant.

King Fisher Beach Park — To account for monies received for the maintenance and improvements of the King
Fisher Beach Park.

County Energy TRZ No.l — To account for monies received for maintenance and improvement of county
owned roads.

CDBG Mitigation Infrastructure — To account for monies received and expenditures of a United States
Department of HUD federal grant passed through Texas General Land Office for drainage improvement to
Heron Slough.

Hog Bayou Improvements — To account for monies related to project funding awarded by the Matagorda Bay
Mitigation Trust for bulkhead improvements.

Swan Point Shoreline Restoration — To account for monies related to the state grant for coastal erosion planning
and response for the shoreline in Swan Point.
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CALHOUN COUNTY, TEXAS
NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET
DECEMBER 31, 2023
Total
Special Debt Capital Nonmajor
Revenue Service Prajects Governmental
Funds Funds Funds Funds
ASSETS
Cash and Cash Equivalents $ 7,708,985 $ - $ 7,806,541 $ 15,515,526
Receivables (Net of Allowances for
Uncollectibles:)
Accounts 313,991 - - 313,991
Taxes - 203,082 - 203,082
Due from Others 146,074 36,881 218,311 401,266
Due from Other Funds - - 643,460 643,400
Prepaid tems and Other Current Assets 1,632 - - 1,632
Restricted Assets:
Cash and Cash Equivalents . - 360,083 - 360,083
TOTAL ASSETS $ 8,170,682 S 600,046 $ 8,668,252 $ 17,438,980
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:
Accounts Payable $ 23,920 3 - $ 177413 $ 201,333
Accrued and Other Liabilities 4.593 - - 4,593
Unearned Revenue 43,209 - 1,544,807 1,588,016
Due to Other Funds 972,334 “ 2,071,336 3,043,670
Due to Others 108,254 - . - 108,254
Total Liabilities 1,152,310 3,793,556 4,945,866
Deferred mflows of Resources 313,991 488,754 - 802,745
Fund Balances:
Non-spendahle 1,632 - - 1,632
Restricted 6,612,221 111,292 4,874,696 11,598,209
Committed 90,528 - - 90,528
Total Fund Balances 6,704,381 111,292 4,874,696 11,690,369
TOTAL LIABILITIES, DEFERRED |
INFLOWS OF RESQOURCES AND
FUND BALANCES $ 8,170,682 5 600,046 $ 8,668,252 $ 17,438,980
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CALHOUN COUNTY, TEXAS

NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2023

Total
Special Debt Capital Nonmajor
Revenue Service Projects Governmental
Funds Funds Fuonds Funds
REVENUES
Ad Valorem Taxes $ - § 610,645 $ - $ 610645
Intergovernmental 1,353,735 1,253 2,353,520 3,708,508
Charges for Services 430,152 - - 430,152
Permits & Licenses 266,720 - - 266,720
Fines & Forfeitures 121,436 - - 121,436
Interest 61,811 5,023 - 66,334
Gifts & Contributions 56,479 - 833,786 850,265
Leases 30,250 - - 30,250
M iscellaneous 61,568 - 161,052 222,620
TOTAL REVENUES 2,382,151 616,921 3,348,358 6,347,430
EXPENDITURES :
Current:
General Administration 76,899 - - 76,809
Elections 36,094 - - 36,094
Judicial 45,869 - - 45,869
Legal 26,198 - - 26,198
Public Facilities 176,228 - 26,600 202,828
Public Safety 305,089 - 1,039,409 1,344,498
Roads & Bridges 27,535 - 217,638 245,173
Health & Welfare - - 555,519 555,519
Chulture & Recreation 10,656 - 844,028 854,684
Conservation 312,103 - 195,571 507,674
Nondepartmental - - 244,592 244,592
Debt Service:
Principal - 580,000 - 580,000
Interest & Fiscal Charges - 42,300 - 42,300
TOTAL EXPENDITURES 1,016,671 622,300 3,123,357 4,762,328
Excess (Deficiency) of Revenues
Over (Under) Expenditures 1,365,420 (5,379 225,001 1,585,102
OTHER FINANCING
SOURCES (USES)
Transfers In 08,865 - 1,291,159 1,390,024
Transfers Out (875,559) - {286,023) (1,161,582)
TOTAL OTHER FINANCING
SOURCES (USES) (776,694) - 1,005,136 228,442
Net Change in Fund Balance 588,786 (5,379 1,230,137 1,813,544
Fund Balance, January 1 6,115,595 116,671 3,644,559 9,876,825
Fund Belance, December 31 $ 6,704,381 $ 111,232 § 4,874,696 $ 11,690,369
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ASSETS
Cash and Cash Equivalents

CALHOUN COUNTY, TEXAS

NONMAIJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
DECEMBER 31, 2023

2610

2620

Appellate
Judicial
System

2660

Coastal
Protection

2663

County &
District Court
Technology

$ 30,634

Receivables (Net of Allowances for

Uncollectibles):
Accounts

Due From Others

Due from Other Funds

Prepaid Ttems and Other Current Assets -

TOTAL ASSETS

196

3,237
131

$ 2,769,919

$ 9,855

287
40

3,564

$ 2769919

$ 10,182

LIABILITIES, DEFERRED INFLOWS
OFRESOURCES AND FUND BALANCE

Liabilities: \
Accounts Payable
Accrued and Other Liabilities
Unearned Revenue
Due to Other Funds
Due to Others
Total Liabilities

Deferred Inflows of Resources

Fund Balance:
Non-Spendable
Prepaid Expenses
Restricted Fund Balance
Committed
Total Fund Balance

$ 8,050

3237

58,895

133

2,761,869

90,895

58,895

133

2,761,869

9,895

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND

AND FUND BALANCE

$ 60,923

3,564

$ 2,769,919

3 10,182
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2667 2668 2669 2670 2672 2673
County County County Court House Court Court
Child Abuse Child Welfare Jury Security Initiated Records
Prevention Board Fund Fund Guardianship Preservation
$ 928 § 2,008 3,921 3 260,105 § 18209 § 42,720
1,770 - - 20,682 - 17,221
28 - 57 1,363 50 30
5 2,726 § 2,008 3978 8 282,150 § 18299 § 59,971
b - 8 - - 3 - 3 - % -
1,770 - - 20,682 - 17,221
956 2,008 3,978 261,408 18,299 42,750
956 2,008 3,978 261,468 18,299 42,750
$ 2726 § 2,008 3978 § 282,150 § 1829¢ § 59,971
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (CONTINUED)
DECEMBER 31, 2023

2674 2675 2676 2690

Court County Clerk County District
Reporter Records Specialty Attomney
Sevice Archive Courts Forfeiture

ASSETS
Cash and Cash Equivalents $ 1,361 $ 345,200 5 12664 § 39,903
Receivables (Net of Allowances for

Uncollectibles):

Accounts - - - -
Due From Others 13 3,180 216 -
Due from Other Funds - - - -
Prepaid Items and Other Current Assets - - - -

TOTAL ASSETS $ 1374 % 348390  § 12,880 § 39,903

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable 5 - % - § - % -
Accrued and Other Liabilities - - - -
Uneamed Revenue - . - | -
Due to Other Funds - - - -
Due to Others - - - -

Total Liabilities - - - -

Deferred Inflows of Resources - - - -

Fund Balance.
Non-Spendable

Prepaid Expenses - - - -
Restricted Fund Balance 1,374 348,390 12,880 39,903
Committed - - - -

Total Fund Balance 1,374 348,390 12,880 39,903

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE 3 L,374 § 348,390 5 12,880 $ 39,903
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2695 2697 2698 2699 2706 2715
Drug/DWI Juvenile Juvenile
DA Court Case Family Delinquency
Hot Check Donations Program Manager Protection Prevention

b 2,871 5 153090 8§ 27,134 % 7,641 $ 14666 $ 9,386
- - 162 6,779 184 -
- - 6 159 - -
5 2,871 $ 153,090 § 27352 % 14579 % 14850 § 9,386
$ - % - 8 - 5 2 % - 8 -
- 210 - 292 - -
- 210 - 294 - -
- - 162 6,779 184 -
2,871 152,880 27,150 7,506 14,666 9,386
2,871 152,880 27,190 7,506 14,666 9,386
5 2,871 $ 153,000 § 27352 § 14579  § 14850 8 9,386
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (CONTINUED)
DECEMBER 31, 2023

2716 2719
Justice
Court

Grants Technology

2720

Justice Court
Building
Security

2721

Lateral
Road Fund
Precinct #1

ASSETS

Cash and Cash Equivalents $
Receivables (Net of Allowances for
Uncollectibles):

Accounts - 15,949
Due From Others 98,439 345
Due from Other Funds - .
Prepaid Items and Other Current Assets - -

927977 § 92,667

$ 4,942

2233
16

b4 3,737

TOTAL ASSETS § 1026416 § 108,961

5 7,191

$ 3,737

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable $ 7,870 $ -
Accrued and Other Liabilities 3451 -
Unearned Revenue - -
Due to Other Funds 972,334 -
Due to Others - -

Total Liabilities 983,655 -

Deferred Inflows of Resources _ -

Fund Balance:
Non-Spendable

Prepaid Expenses - -
Restricted Fund Balance 42,761 93,012
Committed - -

4,958

3,737

Total Fund Balance 42,761 93,012

4958

3,737

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE $

1026416 § 108,561

5 7,191

b 3,737
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2722 2723 2724 2729 2730 2731

Lateral Lateral Lateral Local Truancy Law
Road Fund Road Fund Road Fund Pretrial Prevention/ Library
Precinet #2 Precinct #3 Precinct #4 Services Diversion Fund

3 3737 8 3737 % 3737 8 89,667 §$ 30,104 % 207,718
- - - 274 - 15,064

- - - - 353 918

5 3,737 $ 3,737 $ 3,737 5 89,941 $ 30,457 $ 223,700
$ - % - 3 - 5 - 3 - 3 1,372
N - - - - 1,372

- - - 274 - 15,064

3,737 3,737 3,737 89,667 30,457 207,264

3,737 3,737 3,737 89,667 30,457 207,264

$ 3737 % 3737 § 3737 § 89,941 B 30457 § 223,700
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (CONTINUED)

DECEMBER 31, 2023

2733

LEOSE
Education

2736

Port O'Connor
Commmnity
Center

2737
Records
Management &
Preservation
District Clerk

2738

County Clerk
Records
Management

ASSETS

Cash and Cash Equivalents 5
Receivables (Net of Allowances for
Uncollectibles):

Accounts -
Due From Others -
Due from Other Funds -
Prepaid Items and Other Current Assets -

48,939

$ 19,175

5 162

3,568
31

$ 248923

299
3,303

TOTAL ASSETS $ 48,939

$ 19,175

$ 3,761

$ 252,525

LIABILITIES, DEFERRED INFLOWS

OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable $ -
Accrued and Other Liabilities -
Unearned Revenue -
Due to Other Funds -
Due to Others -

$ 1,002
640
3,050

Total Liabilities -

4,692

Deferved Inflows of Resources -

Fund Balance:
Non-Spendable

Prepaid Expenses -
Restricted Fund Balance 48,939
Committed -

14,483

193

252,226

Total Fund Balance 48,939

14,483

193

252,226

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND

FUND BALANCE $ 48,939

$ 19,175

$ 3,761

$ 252,525

80




2739 2740 2860 2865 2870 7400

Records Road and Sheriff Sheriff 6 Mile Pier/Boat Election
Management & Bridge Fund Forfeited Jail Ramp Insur/ Services
Preservation General Property Division Maint (Alcoa) Contract

$ 67651 § 1745161 8§ 168269 % 65,725 % 16393  § 72,151

2,748 223,534 - - - -

1,028 4274 - - - -

- - - - 1,632 -

$ 71427 0§ 1972969 § 168269 % 69,725  § 18025 § 72,151

$ - 8 - 3 - 8§ - § 165 § 217

- - 108,254 - - -

- - 108,254 - 165 217

2,748 223,534 - - - -

- - - - 1,632 -

68,679 1,749,435 60,015 69,725 16,228 71,934

68,679 1,745 435 60,015 69,725 17,860 71,934

$ 71427 § 1972969 § 168,269 § 69,725 § 18025  § 72,151
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CALHOUN COUNTY, TEXAS
NONMAIJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (CONTINUED)
DECEMBER 31, 2023

2727

Juror

7730

Donations
Veteran's
Support

Fund

Library
Gift
Memorial

2726
Juror
Donations
County
Humane
Society

2725

Language
Access
Fund

ASSEITS

Cash and Cash Equivalents $
Receivables (Net of Allowances for
Uncollectibles):

Accounts - -
Due From Others - -
Due from Other Funds - -
Prepaid Items and Other Current Assets - -

1,403 $ 42,586

% 3,195

$ 3,736

148

TOTAL ASSETS $ 1403 § 42,586

¥ 3,195

$ 3,884

LIABILITIES, DEFERRED INFLOWS

OF RESOURCES AND FUND BALANCE

Liabilities:
Accounts Payable 8 - % -
Accrued and Other Liabilities - -
Uneamed Revenue - -
Due to Other Funds - -
Due to Others - -

Total Liabilities - -

Deferred Inflows of Resources - -

Fund Balance:
Noen-Spendable

Prepaid Expenses - -
Restricted Fund Balance - -
Committed 1,403 42,586

3,195

3,884

Total Fund Balance 1,403 42586

3,195

3,884

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND

FUND BALANCE £ 1,403 b 42,586

$ 3,195

$ 3,884

§2




2648 2728 2757 2677
Total
Court Justice Opioid County Nonmajor
Facility Fee Court Settlement Dispute Special Revenue
Fund Support Fund Resolution Funds
$ 12,815 15117 % 40465 % 12635 § 7,708985
- - - - 313,991
524 575 - 508 146,074
- - - - 1,632
$ 13,339 15692 % 40,465 $ 13,143  § 8,170,682
$ - - % - % 3020 § 23,920
- - - - 4,593
- - 40,159 - 43,209
- - - - 972,334
- - - - 108,254
- - 40,159 3,020 1,152,310
- - - - 313,991
- - - - 1,632
- - - - 6,612,221
13,339 15,692 306 10,123 90,528
13,339 15,692 306 10,123 6,704,381
3 13,339 15692  § 40465 B 13,143 $ 8,170,682
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2023

2610 2620

Appellate
Judicial

Airport System

2660

Coastal
Protection

2663

County &
District Court
Technology

REVENUES
Intergovemmental
Charges for Services
Permits and Licenses
Fines and Forfeitures
Interest
Gifts and Contributions
Leases
Miscellaneous

TOTAL REVENUES

EXPENDITURES
Current:
General Administration
Elections
Judicial
Legal
Public Facilities
Public Safety
Roads and Bridges
Conservation
Culture and Recreation
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING
SOURCES (USES)
Transfers In
Transfers Out
TOTAL OTHER FINANCING
SOURCES (USES)

Net Change in Fund Balance

Fund Balance, January 1
Fund Balance, December 31

$

30,289

419

1,000
8,171

$

1,033,040

39,879

1,058,139

312,103

1,554

312,103

(53,916)

45,000

68

746,036

(275,559)

755

45,000

(275,559)

(8916)

67,811

68

65

470,477

2,291,392

755

9,140

58,805

$

133

$

2,761,869

$ 9,895
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2667 2668 2669 2670 2672 2673
County County County Courthouse Court Court
Child Abuse Child Welfare Jury Security Initiated Records
Prevention Board Fund Fund Guardianship Preservation

$ -8 - -8 -8 -8 -

106 - 1,634 19,841 2,340 104

8 16 28 2272 150 378

- 496 - - - -

114 512 1,662 22,113 2,490 482

- - - 24,899 - -

- - - 24,899 - -

114 512 1,662 (2,786) 2,490 482

114 512 1,662 (2,786) 2,490 482

842 1,496 2316 264,254 15,809 42,268

$ 956 § 2,008 3978 § 261468  § 18299 % 42,750
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

2674

Court
Reporter
Service

2675

County Clerk
Records
Archive

2676

County
Specialty
Courts

2690

District
Attorney
Forfeiture

REVENUES

Intergovernmental $ - $ - $ - 3 -
Charges for Services 300 41,900 3444 -
Permits and Licenses - - - -
Fincs and Forfeitures - - - 14,948
Interest 11 3,137 97 285
Gifis and Contributions - - - -
Leases - - - -
Miscellaneous - - - -

TOTAL REVENUES i 45,037 3,541 15,233

EXPENDITURES

Current:
General Administration - - - -
Elections - - - -
Judicial - 34,158 - -
Legal - - - 8,753
Public Facilities - - - -
Public Safety - - - -
Roads and Bridges - - - -
Conservation - - - -
Culture and Recreation - - - -

TOTAL EXPENDITURES - 34,158 - 8,753

Excess (Deficiency) of Revenues
Over (Under) Expenditures imn 10,879 3,541 6,480

OTHER FINANCING
SOURCES (USES)
Transfers In - - - -
Transfers Out - - - -

TOTAL OTHER FINANCING
SOURCES (USES) - - ; .

Net Change in Fund Balance 311 10,879 3,541 6,480

Fund Balance, January 1 1,063 337,511 9,339 33,423

Fund Balance, December 31 $ 1,374 % 348390 §$ 1288 % 39,903
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2695 2697 2698 2699 2706 2715

Drug/DWI1 Javenile Juvenile
DA Court Case Family Delinquency
Hot Check Donations Program Manager Protection Prevention
$ - 8 1800 % - 3 - % - $ -
45 - 121 795 - -
- 1,229 239 87 130 83
- 53,632 - - - -
- 7,803 - - - -
45 64,464 360 882 130 83
- - - 5,632 - -
- 7,724 - - - -
- 5371 - - - -
- 10,259 - - - -
- 10,656 - - - -
- 34,010 - 5,632 - -
45 30,454 360 (4,750) 130 83
45 30,454 360 (4,750 130 83
2,826 122,426 26,830 12,256 14,536 9,303
b 2,871 $ 152,880 % 27,190 % 7,506 § 14666 § 9,386
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CALHOUN COUNTY, TEXAS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES

Intergovernmental $

2716

Grants

2719

Justice
Court
Technology

2720

Justice Court
Building
Security

2721

Lateral
Road Fund
Precinct #1

245,901

Charges for Services -
Pemmits and Licenses -
Fines and Forfeitures -

Interest

Gifts and Contributions -

Leases
Miscellaneous

TOTAL REVENUES

EXPENDITURES

Current:

$ -

6,151

804

$ 3,711
40

6,955

215

3,751

General Administration -

Elections
Judicial
Legal

Public Facilities

Public Safety

Roads and Bridges -

Conservation

Culture and Recreation -

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues

Over (Under) Expenditures

OTHER FINANCING
SOURCES (USES)

Transfers In
Transfers Out

(360)

(568)

TOTAL OTHER FINANCING
SOURCES (USES) -

Net Change in Fund Balance

Fund Balance, January 1
Fund Balance, December 31 $

10,783

31,978

3.005

90,007

(360)

5318

(568)

4,305

42,761

$

93,012

3 4,958

$ 3,737
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2730

2722 2723 2724 2729 2731
Lateral Lateral Lateral Local Truancy Law
Road Fund Road Fund Road Fund Pretrial Prevention/ Library
Precinct #2 Precinct #3 Precinct #4 Services Diversion Fund
$ 3,711 $ 3,711 $ 3,711 b - 5 - 8 -
- - - 650 6,832 11,295
40 40 40 792 237 1,867
3,751 3,751 3,751 1,442 7,069 13,162
- - - - - 17,445
4,319 4319 4,319 - - -
4,319 4319 4,319 - - 17,445
(568) (568) (568) 1,442 7,069 (4,283)
(568) (568) (568) 1,442 7,069 (4,283)
4,305 4,305 4,305 88,225 23,388 211,547
$ 3737 § 3737 % 3737 % 89,667 § 30457 § 207,264
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CALHOUN COUNTY, TEXAS
NONMAIJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

REVENUES
Intergovernmental
Charges for Services
Permits and Licenses
Fines and Forfeitures
Interest
Gifts and Contributions
Leases
Miscellaneous

TOTAL REVENUES

EXPENDITURES
Current:
General Administration
Elections
Judicial
Legal
Public Facilities
Public Safety
Roads and Brdges
Conservation
Culture and Recreation

TOTAL EXPENDITURES

Escess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING
SOURCES (USES)
Transfers In
Transfers Out

TOTAL OTHER FINANCING

SOURCES (USES)

Net Change in Fund Balance

Fund Balance, January 1

Fund Balance, December 31

CHANGES IN FUND BALANCES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

2733 2736 2737 2738
Records
Port O'Connor  Management/ County Clerk
LEOSE Community Preservation Records
Education Center District Clerk Management
565 § - 5 - 8 -
- - 244 42,667
266 147 3 2,104
- 29,250 - -
831 29,397 247 4,771
- - 2,534 44,697
- 74,709 - -
1,539 - - -
1,539 74,709 2,534 44,697
(708) (45,312) (2,287) 74
- 53,865 - -
- 53,865 - -
(708) 8,553 (2,287) 74
49,647 5,930 2,480 252,152
48939 § 14483  § 193 § 252,226
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2739 . 2140 2860 2865 2870 7400
Records Road and Sheriff Sheriff 6 Mile Pier/Boat Election
Management & Bridge Fund Forfeited Jail Ramp Insur/ Services
Preservation General Property Division Maint (Alcoa) Contract
3 I 27296 % - 8 - 3 - % -
13.417 232,810 - - - 29,832
- 266,720 - - - -
- 55,845 34,193 - - -
540 14,058 415 527 160 698
- 70 - - - -
- - - 20,098 - -
13,557 596,799 34,608 20,625 160 30,530
- - - - 4769 -
- - - - - 36,094
. - 15,297 18,442 - -
- - 15,297 18,442 4,769 36,094
13,957 596,799 19,311 2,183 (4,609) (5,564)
- {600,000 - - - -
- {(600,000) - - - -
13,957 (3,201) 19,311 2,183 (4,609} (5,564)
54,722 1,752,636 40,704 67,542 22,469 77,498
$ 68679 § 1749435 § 60,015 § 69725 § 17860 § 71,934
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CALHOUN COUNTY, TEXAS
NONMAIJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

2727

Juror

7730 . 2726
Juror

Donations
Veteran's
Service

Office

County
Humane
Society

Library
Gift
Memorial

Donations

2725

Langnage
Access
Fund

REVENUES

Intergovernmental
Charges for Services - -
Permits and Licenses - -
Fines and Ferfeitures - -
Interest 11
Gifts and Contributions
Leases - -
Miscellaneous - -

1,036

TOTAL REVENUES

1,068

EXPENDITURES

Current:
General Administration - -
Elections - -
Tudicial - -
Legal - -
Public Facilitics - -
Public Safety - -
Roads and Bridges - -
Conservation - -
Culture and Recreation - -

TOTAL EXPENDITURES - -

Excess (Deficiency) of Revenues

Over (Under) Bxpenditures 437 1,687
OTHER FINANCING

SOURCES (USES)

Transfers In - -

Transfers Out - -

1,068

1,956

TOTAL OTHER FINANCING
SOURCES (USES) ; .

Net Change in Fund Balance 437 1,687

Fund Balance, January 1 966 40,899

1,068

2,127

1,956

1,928

Fund Balance, December 31 $ 1,403 $ 42,586 $

3,195

$ 3,884
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2648 2728 2757 2677

Total
Court Justice Opioid County Nonmajor
Facility Fee Court Settlement Dispute Special Revenue
Fund Support Fund Resolution Funds

$ - 3 - 8 - § - $ 1353735
13,339 - - - 430,152

. . - - 266,720

- 8,050 - 6,296 121,436

- 88 306 75 61,811

- . - - 56,479

. . - - 30,250

61,568

13,339 8,138 306 6,371 2,382,151

- - - - 76,899
“ - - - 36,094
- - - - 45,369
- - - - 26,198
- - - - 176,228
- - - - 305,089
- - - - 27,535
- - - - 312,103
- - - - 10,656

- - - - 1,016,671

13,339 8,138 306 6371 1,365,480

- - . - 98,865
. - . - (875,559)

- - - - (776,694)

13,339 8,138 306 6,371 588,786

- 7,554 - 3,752 6,115,595

$ 13,339 § 15692 § 6 3 10,123 § 6,704,381
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CALHOUN COUNTY, TEXAS
AIRPORT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual {Negative)

REVENUES

Intergovernmental $ 34,172 § 30289 § (3,883)

Interest 500 419 (81)

Teases 1,200 1,000 200)

Miscellaneous 8,171 8,171 -
TOTAL REVENUES ' 44,043 39,879 (4,164)

EXPENDITURES

Current:

Public Facilities 95,467 93,795 1,672
TOTAL EXPENDITURES 95,467 93,795 1,672
Excess (Deficiency) of Revenues
Over (Under) Expenditures (51,424) (53,916) (2,492)

OTHER FINANCING

SOURCES (USES)
Transfers In 44,999 45,000 1
TOTAL OTHER FINANCING
SOURCES (USES) 44,999 45,000 1
Net Change in Fund Balance (6.425) (8,916) (2491
Fund Balance, January 1 67,811 67,811 -
Fund Balance, December 31 $ 6138 § 58895 § (2,491)
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CALHOUN COUNTY, TEXAS
APPELLATE JUDICAL SYSTEM
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services 5 1,600 $ 1,614 % 14
Interest 11 8 3)
TOTAL REVENUES 1,611 1,622 11
EXPENDITURES

Current:

Judicial 1,610 1,554 56
TOTAL EXPENDITURES 1,610 1,554 56
Excess (Deficiency) of Revenues
Over (Under) Expenditures 1 68 67

Fund Balance, January 1 65 65 -

Fund Balance, December 31 $ 6 § 133§ 67
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CALHOUN COUNTY, TEXAS
COASTAL PROTECTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental $ 612,938 $ 1,033,040 $ 420,102
Interest 10,000 25,099 15,099
TOTAL REVENUES 622,938 1,058,139 435,201
EXPENDITURES
Current:

Conservation 1,107,614 312,103 795,511
TOTAL EXPENDITURES 1,107,614 312,103 795,511
Excess (Deficiency) of Revenues
Over (Under) Expenditures {484,676) 746,036 1,230,712

OTHER FINANCING

SOURCES (USES)

Transfers Out (299,561) (275,559) 24,002
TOTAL OTHER FINANCING
SOURCES (USES) (299,561) (275,559) 24,002
Net Change in Fund Balance (784,237) 470,477 1,254,714

Fund Balance, January 1 2,291,392 2,291,392 -
Fund Balance, December 31 $ 1,507,155 $ 2761869 $ 1,254,714
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CALHOUN COUNTY, TEXAS
COUNTY & DISTRICT COURT TECHNOLOGY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual {Negative)
REVENUES
Charges for Services $ 600 § 671 b 71
Interest 100 84 (16)
TOTAL REVENUES 700 755 55
Net Change in Fund Balance 700 755 55
Fund Balance, January 1 9,140 9,140 -
Fund Balance, December 31 3 9,840 h 9,895 3 S5
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CALHOUN COUNTY, TEXAS
COUNTY CHILD ABUSE PREVENTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 0 3 106 3 9%
Interest 10 8 2)
TOTAL REVENUES 20 114 94
Net Change in Fund Balance 20 114 94
Fund Balance, January 1 842 842 -
Fund Balance, December 31 $ 862 $ 956 5 04
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CALHOUN COUNTY, TEXAS
COUNTY CHILD WELFARE BOARD
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Interest $ 10 % 6 § 6
Miscellaneous 500 496 (4
TOTAL REVENUES 510 512 2
EXPENDITURES

Current:

Nondepartmental 1,998 - 1,998
TOTAL EXPENDITURES 1,998 - 1,998
Excess (Deficiency) of Revenues
Over (Under) Bxpenditures (1,488) 512 2,000

Fund Balance, January 1 1,496 1,496 -

Fund Balance, December 31 $ 3 3 2,008 $ 2,000
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CALHOUN COUNTY, TEXAS
COURT HOUSE SECURITY FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE — BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Charges for Services
Interest

TOTAL REVENUES

EXPENDITURES
Current:
General Administration
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balance, January 1
Fund Balance, December 31

Variance
Positive
Budget Actual {(Negative)
$ 10,600 $ 19,841 $ 9,241
3,000 2272 (728)

13,600 22,113 8,513
145,000 24,899 120,101
145,000 24.899 120,101
(131,400) (2,786) 128,614
264,254 264,254 -
$ 132,854 $ 261,468 $ 128,614

100




CALHOUN COUNTY, TEXAS
COURT INITIATED GUARDIANSHIP
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES

Charges for Services $ 1,000 $ 2,340 $ 1,340
Interest 10 150 140
TOTAL REVENUES 1,010 2,490 1,480
Net Change in Fund Balance 1,010 2,490 1,480
Fund Balance, January 1 15,809 15,809 -
Fund Balance, December 31 3 16,819 b 18,299 $ 1,480
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CALHOUN COUNTY, TEXAS
COURT RECORDS PRESERVATION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 3000 % 104 8 (2.896)
Interest 400 378 (22)
TOTAL REVENUES 3,400 482 (2,918)
Net Change in Fund Balance 3,400 482 (2,918)
Fund Balance, January 1 42,268 42,268 -
Fund Balance, December 31 3 45,668 $ 42,750 $ (2,918)
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CALHOUN COUNTY, TEXAS
COURT REPORTER SERVICE
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES

Charges for Services $ 200 $ 300 $ 100
Interest 10 11 1
TOTAL REVENUES 210 311 101
Net Change in Fund Balance 210 31 101
Fund Balance, January 1 1,063 1,063 -
Fund Balance, December 31 $ 1,273 $ 1,374 § 101
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CALHOUN COUNTY, TEXAS
COUNTY CLERK RECORDS ARCHIVE
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE -~ BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Charges for Services
Interest

TOTAL REVENUES

EXPENDITURES
Current:
Judicial
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

- Fund Balance, January 1
Fund Balance, December 31

Variance

Positive

Budget Actual (Negative)
$ 40,000 $ 41,900 $ 1,900
3,400 3,137 (263)
43,400 45,037 1,637
50,000 34,158 15,842
50,000 34,158 15,842
(6,600) 10,879 17,479
337,511 337,511 -
$ 330911 $ 348,390 5 17,479
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CALHOUN COUNTY, TEXAS
COUNTY SPECIALTY COURT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES

Charges for Services $ 3,000 S 3,444 $ 444
Interest 10 97 87
TOTAL REVENUES 3,010 3,541 531
Net Change in Fund Balance 3,010 3,541 531
Fund Balance, January 1 9,339 9,339 -
Fund Balance, December 31 3 12,349 3 12,880 $ 531
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CALHOUN COUNTY, TEXAS
DISTRICT ATTORNEY FORFEITURE
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Fines and Forfeitures $ 7,895 3 14,948 $ 7,053
Interest 30 285 255
TOTAL REVENUES 7,925 15,233 7.308
EXPENDITURES

Curmrent:

Legal 19,141 8,753 10,388
TOTAL EXPENDITURES 19,141 8,753 10,388
Excess (Deficiency) ofRevenues
Over (Under) Expenditures (11,216) 6,480 17696

Fund Balance, January 1 33,423 33,423 -

Fund Balance, December 31 3 22,207 $ 39,903 $ 17,696
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CALHOUN COUNTY, TEXAS
DRUG/DWI COURT PROGRAM
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 1,020 § 121 $ 99
Interest 250 239 (11)
TOTAL REVENUES 1,270 360 (910)
EXPENDITURES

Current:

Judicial 40 - 40
TOTAL EXPENDITURES 40 - 40
Excess (Deficiency) of Revenues
Over (Under) Expenditures 1,230 360 (870)

Fund Balance, January 1 26,830 26,830 -
Fund Balance, December 31 $ 28,060 5 27,190 $ (870)
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CALHOUN COUNTY, TEXAS
JUVENILE CASE MANAGER
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 2250 § 795 § (1,455)
Interest 150 87 (63)
TOTAL REVENUES 2,400 882 (1,518)
EXPENDITURES
Current:

Judicial 5,689 5,632 57
TOTAL EXPENDITURES 5,689 5,632 57
Excess (Deficiency) of Revenues
Over (Under) Expenditures (3,289) 4,750) (1,461)

Fund Balance, January 1 12,256 12,256 -
Fund Balance, December 31 $ 8967 § 7506 $ (L,461)
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CALHOUN COUNTY, TEXAS
FAMILY FROTECTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services 3 700 8 - 3 (700)
Interest 100 130 C 30
TOTAL REVENUES 800 130 (670)
Net Change in Fund Balance 800 130 (670)
Fund Balance, January 1 14,536 14,536 -
Fund Balance, December 31 3 15,336 $ 14,666 $ (670)
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CALHOUN COUNTY, TEXAS
JUVENILE DELINQUENCY PREVENTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual {(Negative)
REVENUES
Interest $ 100 % 83 8 {an
TOTAL REVENUES 100 83 (17)
Net Change in Fund Balance 100 83 (17)
Fund Balance, January 1 9,303 9,303 _ -

Fund Balance, December 31 $ 9,403 $ 9,386 $ {17
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CALHOUN COUNTY, TEXAS
JUSTICE COURT TECHNOLOGY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 6,149 $ 6,151 %
Interest 803 804
TOTAL REVENUES 6,952 6,955 3
EXPENDITURES

Current:

Judicial 96,927 3,950 92,977
TOTAL EXPENDITURES 96,927 3,950 92,977
Excess (Deficiency) of Revenues
Over (Under) Expenditures (89,975) 3,005 92,980

Fund Balance, January 1 90,007 90,007 -
Fund Balance, December 31 $ 32 % 03,012 § 02,980
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CALHOUN COUNTY, TEXAS
JUSTICE COURT BUILDING SECURITY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual {Negative)
REVENUES
Fines and Forfeitures $ 950 % 170§ (780)
Interest 50 45 5
TOTAL REVENUES 1,000 215 (785)
EXPENDITURES
Current:

Judicial 5,117 575 4,542
TOTAL EXPENDITURES 5,117 575 4,542
Exeess (Deficiency) of Revenues
Over (Under) Expenditures (4,117) (360) 3,757

Fund Balance, January 1 5,318 5,318 -
Fund Balance, December 31 5 1,201 3 4958 $ 3,757
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CALHOUN COUNTY, TEXAS
LATERAL ROAD FUND PRECINCT #1
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental $ 4410 % 3711 $ (699)
Interest 50 40 (10)
TOTAL REVENUES 4,460 3,751 (709)
EXPENDITURES

Current:

Roads and Bridges 4,460 4,319 141
TOTAL EXPENDITURES 4,460 4319 141
Bxpess (Deficiency) of Revenues
Over (Under) Expenditures - (568) (568)

Fund Balance, January 1 4,305 4,305 -
Fund Balance, December 31 $ 4305 § 3737 § (568)
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CALHOUN COUNTY, TEXAS
LATERAL ROAD FUND PRECINCT #2
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovemmental $ 4410 % 3711 % (699)
Interest 50 40 (10)
TOTAL REVENUES 4,460 3,751 (709)
EXPENDITURES
Current:

Roads and Bridges 4,460 4319 141
TOTAL EXPENDITURES 4,460 4,319 141
BExcess (Deficiency) of Revenues
Over (Under) Expenditures - (568) (568)

Fund Balance, January 1 4,305 4,305 -
Fund Balance, December 31 $ 4305  § 3737  § {(568)
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CALHOUN COUNTY, TEXAS
LATERAL ROAD FUND PRECINCT #3
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE ~ BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental $ 4410 § 3,7 3 (699)
Interest 50 40 : (10)
TOTAL REVENUES 4,460 3,751 (709)
EXPENDITURES
Current:

Roads and Bridges 4,460 4,319 141
TOTAL EXPENDITURES 4,460 4,319 141
Excess (Deficiency) of Revenues
Over (Under) Expenditures - (568) (568)

Fund Balance, January 1 4305 4,305 -
Fund Balance, December 31 $ 4,305 $ 3,737 $ - (568)
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CALHOUN COUNTY, TEXAS
LATERAL ROAD FUND PRECINCT #4
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental $ 4410 % 3,711 $ (699)
Interest 50 40 (10)
TOTAL REVENUES 4,460 3,751 (709)
EXPENDITURES

Cumrent:

Roads and Bridges 4,460 4319 141
TOTAL EXPENDITURES 4,460 4,319 141
Excess (Deficiency) of Revenues
Over (Under) Expenditures - (568) (568)

Fund Balance, January 1 4305 4,305 -
TFund Balance, December 31 $ 4,305 $ 3,737 S {(568)
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CALHOUN COUNTY, TEXAS
PRETRIAL SERVICES
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 2,000 $ 650 % (1,350)
Interest 1,000 792 (208)
TOTAL REVENUES 3,000 1,442 {(1,558)
Net Change in Fund Balance 3,000 1,442 (1,558)
Fund Balance, January 1 88225 88,225 -
Fund Balance, December 31 3 91,225 $ 89,667 $ (1,558)

117




CALHOUN COUNTY, TEXAS
LOCAL TRUANCY PREVENTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 131, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES

Charges for Services $ 6,500 % 6832 § 332
Interest 98 237 139
TOTAL REVENUES 6,598 7,069 471
Net Change in Fund Balance 6,596 7,069 473
Fund Balance, Januvary 1 23,388 23,388 -
Fund Balance, December 31 $ 29.984 $ 30,457 S 473
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CALHOUN COUNTY, TEXAS

LAW LIBRARY FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE — BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Charges for Services
Interest

TOTAL REVENUES

EXPENDITURES
Curmrent;
Legal
TOTAL EXPENDITURES

Bxcess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balance, January 1
Fund Balance, December 31

Variance

Positive

Budget Actual (Negative)
$ 10,000 $ 11,295 S 1,295
2,000 1,867 (133)
12,000 13,162 1,162
26,400 17,445 8,955
26,400 17,445 8,955
(14,400) (4,283) 10,117
211,547 211,547 -
$ 197,147 5 207,264 $ 10,117
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CALHOUN COUNTY, TEXAS
PORT O’CONNOR COMMUNITY CENTER
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Interest $ 600 § 47 8 (453)
Gifts and Contributions 2,097 - (2,097}
Leases 17,000 29250 12,250
TOTAL REVENUES 19,697 29,397 9,700
EXPENDITURES

Current:

Public Facilities 74,909 74,709 200
TOTAL EXPENDITURES 74,909 74,709 200
Excess (Deficiency) of Revenues
Over (Under) Expenditures (55,212) (45,312) 9,900

OTHER FINANCING

SOURCES (USES)

Transfers In 53,865 53,865 -
TOTAL OTHER FINANCING
SOURCES (USES) 53,865 53,865 -

Net Change in Fund Balance (1,347) 8,553 9,900

Fund Balance, January 1 5,930 5,930 -

Fund Balance, December 31 $ 4,583 $ 14,483 $ 9,900
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CALHOUN COUNTY, TEXAS
RECORD MANAGEMENT/PRESERVATION DISTRICT CLERK
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE —BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services 3 500 % 244 % (1,256)
Interest 100 3 (97)
TOTAL REVENUES 1,600 247 (1,353)
EXPENDITURES
Current:

General Administration 3,600 2,534 1,066
TOTAL EXPENDITURES 3,600 2,534 1,066
Excess (Deficiency) of Revenues
Over (Under) Expenditures {2,000) (2,287) (287)

Fund Balance, January 1 2,480 2,480 -
Fund Balance, December 31 k) 480 b 193 3 (287)
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CALHOUN COUNTY, TEXAS
COUNTY CLERK RECORDS MANAGEMENT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services $ 35,000 $ 42 667 % 7,667
Interest 2,000 2,104 104
TOTAL REVENUES 37,000 44,771 7,771
EXPENDITURES
Current:

General Administration 51,113 44 697 6,416
TOTAL EXPENDITURES 51,113 44,697 6,416
Excess (Deficiency) of Revenues
Over (Under)} Expenditures (14,113) 74 14,187

Fund Balance, January 1 252,152 252,152 -
Fund Balance, December 31 b 238,039 $ 252,226 3 14,187
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CALHOUN COUNTY, TEXAS
RECORDS MANAGEMENT AND PREVENTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Charges for Services b 4000 § 13417 % 9,417
Interest 300 540 240
TOTAL REVENUES 4,300 13,957 9,657
EXPENDITURES
Current:

General Administration 20,000 - 20,000
TOTAL EXPENDITURES 20,000 - 20,000
Bxpess (Deficiency) of Revenues
Over (Under) Expenditures (15,700) 13,957 29,657

Fund Balance, January 1 54,722 54,722 -
Fund Balance, December 31 $ 39,022 b 68,679 $ 29,657
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CALHOUN COUNTY, TEXAS
ROAD AND BRIDGE FUND GENERAL
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE —~ BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Intergovernmental $ 15000 % 27296 % 12,296
Charges for Services 200,000 232,810 32,810
Permits and Licenses 265,000 266,720 1,720
Fines and Forfeitures 37,100 55,845 18,745
Interest 15,001 14,058 (943)
TOTAL REVENUES 532,101 596,799 64,698
OTHER FINANCING
SOURCES (USES)
Transfers Out (600,000} (600,000) -
TOTAL OTHER FINANCING
SOURCES (USES) (600,000) (600,000) -
Net Change in Fund Balance (67,899) (3,201) 64,698
FundBalance, January 1 1,752,636 1,752,636 -
Fund Balance, December 31 $ 1,684,737 $ 1,749,435 $ 64,698
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CALHOUN COUNTY, TEXAS
SHERIFF FORFEITED PROPERTY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Fines and Forfeitures $ 3,000 $ 34,193 $ 31,193
Interest 50 415 365
Miscellaneous _ 2 - (2)
TOTAL REVENUES 3,052 34,608 31,556
EXPENDITURES

Current:

Public Safety 22,963 15,297 7,666
TOTAL EXPENDITURES 22,963 15,297 7,666
Excess (Deficiency) of Revenues X
Over (Under) Expenditures (19,911) 19,311 39,222

Fund Balance, January 1 40,704 40,704 -
Fund Balance, December 31 3 20,793 § 60,015 § 39,222
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CALHOUN COUNTY, TEXAS
6 MILE PIER/BOAT RAMP INSURANCE/MAINENTANCE (ALCOA)
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Interest $ 500 $ 160 $ (340)
Miscellaneous 1 - (8
TOTAL REVENUES 500 160 (340)
EXPENDITURES
Current:

General Administration 21319 4,769 16,550
TOTAL EXPENDITURES 21319 4,769 16,550
Excess (Deficiency) ofRevenues
Over (Under) Expenditures (20,319) (4,609) 16,210

Fund Balance, January 1 22,469 22,469 -
Fund Balance, December 31 $ 1,650 $ 17,860 $ 16,210

126




CALHOUN COUNTY, TEXAS
JUROR DONATIONS — VETERAN'S SERVICE OFFICE
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES

Interest 3 - 8 1 3 11
Gifts and Contributions 320 426 106
TOTAL REVENUES 320 437 117
Net Change in Fund Balance 320 437 117
Fund Balance, January 1 966 966 -

Fund Balance, December31 3 1,286 $ 1,403 3 117

127




CALHOUN COUNTY, TEXAS

JUROR DONATIONS — COUNTY HUMANE SOCIETY
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE — BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES

Gifts and Contributions

Miscellaneous/Interest
TOTAL REVENUES

EXPENDITURES
Current:
Culture and Recreation
TOTAL EXPENDITURES

Excess (Deficiency) ofRevenues
Over (Under) Expenditures

Fund Balance, January 1
Fund Balance, December 31

Variance
Positive
Budget Actual (Negative)
$ 500 $ 1,036 $ 536
- 32 32
500 1,068 568
2,636 - 2,636
2,636 - 2,636
(2,136) 1,068 (2,068)
2,127 2,127 -
3 @ 3 3,195 $ 3,204
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CALHOUN COUNTY, TEXAS
LANGUAGE ACCESS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES

Fines and Forfeitures $ 950 % 1,934 $ o4
Interest - 22 22
TOTAL REVENUES 950 1,956 1,006
Net Change in Fund Balance 950 1,956 1,006
Fund Balance, January 1 1,928 1,928 -
Fund Balance, December 31 $ 2,878 3 3,884 $ 1,006
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CALHOUN COUNTY, TEXAS
COURT FACILITY FEE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual {Negative)
REVENUES
Charges for Services $ 3,200 § 13339 § 10,139
TOTAL REVENUES 3,200 13,339 10,139
Net Change in Fund Balance 3,200 13,339 10,139
Fund Balance, January 1 - - -
Fund Balance, December 31 h 3,200 ) 13,339 S 10,139
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CALHOUN COUNTY, TEXAS
JUSTICE COURT SUPPORT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual {(Negative)
REVENUES

Fines and Forfeitures $ 3,250 $ 8,050 $ 4,800
Interest - 88 88
TOTAL REVENUES 3,250 8,138 4,888
Net Change in Fund Balance 3,250 8,138 4,888
Fund Balance, January 1 7,554 7.554 -
Fund Balance, December 31 $ 10,804 § 15692 § 4,388
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CALHOUN COUNTY, TEXAS
COUNTY DISPUTE RESOLUTION
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES

Fines and Forfeitures b 1,635 3 629 % 4,661
Interest - 75 75
TOTAL REVENUES 1,635 6,371 4,736
Net Change in Fund Balance 1,635 6,371 4,736
Fund Balance, January 1 3,752 3,752 -
Fund Balance, December 31 5 5387 % 10,123 $ 4,736
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CALHOUN COUNTY, TEXAS
NONMAJOR DEBT SERVICE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2023

4165 4170
Total
Debt Service Debt Service Nonmajor
Refunding Refunding Debt Service
2010 2012 Funds

ASSETS

Receivables (Net of Allowances for

Uncollectibles:)

Taxes $ 193,018 5 10,064 $ 203,082
Due From Others 36,665 216 36,881
Restricted Assets:

Cash and Cash Equivalents 295,241 64,842 360,083

TOTAL ASSETS b 524,924 3 75,122 $ 600,046

LIABILITIES, DEFERRED INFLOWS

" OF RESOURCES AND FUND BALANCE

Liabilities:

Due to Other Funds 3 - 3 - § -

Total Liabilities - - -

Deferred Inflows of Resources 477,694 11,060 488,754

Fund Balance:

Restricted 47,230 64,062 111,292
Total Fund Balance 47,230 64,062 111,292
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE 3 524,924 b 75,122 $ 600,046
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CALHOUN COUNTY, TEXAS
NONMAJOR DEBT SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

4165 4170
Total
Debt Service Debt Service Nonmajor
Refunding Refunding Debt Service
2010 2012 Funds
REVENUES
Ad Valotem Taxes $ 519,120 $ 91,525 $ 610,645
Intergovemnmental 1,151 102 1,253
Interest 4,505 518 5,023
TOTAL REVENUES 524,776 92,145 616,921
EXPENDITURES
Debt Service:
Principal 475,000 105,000 580,000
Interest and Fiscal Charges 39,000 3,300 42,300
TOTAL EXPENDITURES 514,000 108,300 622,300
Excess (Deficiency) of Revenues
Over (Under) Expenditures 10,776 (16,155) (5,379)
Fund Balance, January 1 36,454 80,217 116,671
Fund Balance, December 31 $ 47,230 $ 64,062 $ 111,292
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CALHOUN COUNTY, TEXAS
DEBT SERVICE REFUNDING 2010 FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE -~ BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Ad Valorem Taxes $ 498830 % 519,120 3 20,290
Intergovernmental 30 1,151 1,121
Interest 900 4,505 3,605
TOTAL REVENUES 499,760 524,776 25,016
EXPENDITURES
Debt Service:
Principal 475,000 475,000 -
Interest and Fiscal Charges 39,800 39,000 800 -
TOTAL EXPENDITURES 514,800 514,000 800
Excess (Deficiency) of Revenues
Over (Under) Expenditures (15,040} 10,776 25,816
Fund Balance, January 1 36,454 36,454 -
Fund Balance, December 31 S 21,414 $ 47,230 $ 25,816
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CALHOUN COUNTY, TEXAS
DEBT SERVICE REFUNDING 2012 FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Variance
Positive
Budget Actual (Negative)
REVENUES
Ad Valorem Taxes 3 88,180 § 01525 § 3,345
Intergovernmental 30 102 72
Interest 750 518 (232)
TOTAL REVENUES 88,960 92,145 3,185
EXPENDITURES
Debt Service:
Principal 105,000 105,000 -
Interest and Fiscal Charges 4,150 3,300 850
TOTAL EXPENDITURES 109,150 108,300 850
Excess (Deficiency) of Revenues
Over (Under) Expenditures (20,190) (16,155) 4,035
Fund Balance, January 1 80,217 80,217 -
Fund Balance, December 31 $ 60,027 $ 64,062 $ 4,035
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CALHOUN COUNTY, TEXAS

NONMAJOR CAPITAL PROJECTS FUNDS

COMBINING BALANCE SHEET
DECEMBER 31, 2023
5101 5111 5117 5150
CDBG Chocolate Road and
Boggy Bayou Disaster Bayou Boat Bridge
Nature Park Infrastructure Ramp Infrastructure
ASSETS
Cash and Cash Equivalents $ 393,883 $ 677,605 $ 169,595 b 224,245
Due From Others - 145,332 - -
Due from Other Funds - - - -
TOTAL ASSETS 5 393,883 $ 822937 § 169,595 § 224,245
LIABILITTES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:
Accounts Payable $ - 8 - 3 - % -
Uneamed Revenues - - - -
Due to Other Funds 135,280 822,937 148,500 -
Total Liabilities 135,280 822,937 148,500 -
Deferred Inflows of Resources - - - -
Fund Balance:
Restricted Fund Balance 258,603 - 21,095 224,245
Assigned - - - -
Unassigned - - - -
Total Fund Balance 258,603 - 21,095 224,245
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE 5 393,883 $ 822937 § 169,595 § 224,245
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5172 5178 5192 5195 5225 5104
Alrport Magnolia Fire Trucks Magonolia
Runway Beach Event & Safety Green Lake Indianola

Improvements Erosion Center Equipment Park Beach Pavilions
3 77,461 $ 70,000 79927 % 6449 § o8 § 167,167
$ 77,461 $ 70,000 79927 § 6449 § 8985 § 167,167
$ -8 - -8 -8 -8 -
- - - - - 157,600

- - - - - 157,000

77,461 70,000 79,927 6,449 8,985 10,167

77,461 70,600 79,927 6,449 8,985 10,167

$ 77,461 $ 70,000 79927 § 6449 § B985 % 167,167
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CAELHOUN COUNTY, TEXAS
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET (CONTINUED)

DECEMBER 31, 2023
5119 5149 5161 5186
Local Assistance Haterius Brighton
Tribal Park Road Mag Beach
Consistency Improvements Bridge Restoration
ASSEIS
Cash and Cash Equivalents $ 175,810 $ 112,392 $ 938,500 3 -
Due From Others - - - 21,918
Due from Other Funds - - - -
TOTAL ASSETS 3 175810 $ 112392 § 938,500 $ 21918
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:
Accounts Payable $ - 8 - 3 - $ -
Unearned Revenues 175,810 - - -
Due to Other Funds - 72,000 - -
Total Liabilities 175,810 72,000 - -
Deferred Inflows of Resources - - - -
Fund Balance:
Restricted Fund Balance - 40,392 938,500 21,918
Assigned - - - -
Unassigned - - - -
Total Fund Balance - 40,392 938,500 21,918
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RES OURCES AND
FUND BALANCE $ 175,810 $ 112,392 $ 938,500 $ 21,918
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5189 5235 5260 5266 5295

EMS Port Alte Capital Swan Point
Training Public Improvements Bulkhead Recycling
Building Beach Projects Improvements Center

¥ 275,000 $ - 3 - $ 15,000 b -
- - - - 643,400
$ 275,000 $ - 3 - $ 15,000 $ 643,400
$ - 5 - 3 - 3 - % -
275,000 - - - -
275,000 - - - -
- - - 15,000 643,400
- - - 15,000 643,400
$ 275,000 b3 - $ - $ 15,000 $ 643,400
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CALHOUN COUNTY, TEXAS
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET (CONTINUED)

DECEMBER 31, 2023
5280 5102 5103 5152
County
American King Fisher Energy
Hospital Rescue Plan Beach TRZ
Improvements Act Park No. 1
ASSETS
Cash and Cash Equivalents _ $ 2,339,603 $ 1211410 § 48,615 $ 149,841
Due From Others - - - 51,061
Due from Other Funds - - - -
TOTAL ASSETS $ 2,339,603 £ 1271410 § 48,615 $ 200,902
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
Liabilities:
Accounts Payable $ - 5 177413 § - % -
Unearned Revenues - 1,093,997 - -
Due to Other Funds - - 36,000 199,619
Total Liabilities - 1,271410 36,000 199,619
Deferred Inflows of Resources - - - -
Fund Balance:
Restricted Fund Balance 2,339,603 - 12,615 1,283
Assigned - - - -
Unassigned - - - -
Total Fund Balance 2,339,603 - 12,615 1,283
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCE 3 2,339,603 $ 1271410 § 48,615 3 200,902
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5112 5231 5251
Total Nonmajor
CDBG Hog Swan Point Capital
Mitigation Bayou Shoreline Projects
Infrastructure Improvements Restoration Funds
5 500,000 $ 6,277 $ 93,776 $ 7,806,541
- - - 218311
- - - 643,400
$ 500,000 $ 6,277 5 98,776 § 8668252
$ - 3 - b - % 177,413
- - - 1,544,807
500,000 - - 2,071,336
500,000 - - 3,793,556
- 6,277 98,776 4,874,696
- 6,277 98,776 4,874,696
$ 500,000 $ 6,277 $ 98776 $ 8,668,252
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CALHOUN COUNTY, TEXAS
NONMAIOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

5101 5111 5117 5150
CDBG Chocolate Road and
Boggy Bayou Disaster Bayou Boat Bridge
Nature Park Infrastructure Ramp Infrastructure
REVENUES :
Intergovernmental $ 87300 § 743083 % - § 114,939
Gifts and Contributions - - - -
Miscellaneous Revenue - - - -
TOTAL REVENUES 87,300 743,083 - 114,939
EXPENDITURES
Capital:
Public Facilities - - - -
Public Safety - - - -
Roads and Bridges - 25,599 - 114,939
Health and Welfare - 555,519 - -
Culture and Recreation 167,005 122,493 - -
Conservation - - - -
Nondepartmental - - - -
TOTAL EXPENDITURES 167,005 703,611 - 114,939
Excess (Deficiency) of Revenues
Over (Under) Expenditures (79,705) 39472 - -
OTHER FINANCING
SOURCES (USES)
Transfers In 124,167 : - - -
Transfers Out - - - -
TOTAL OTHER FINANCING
SOURCES (USES) 124,167 - - -
Net Change in Fund Balance 44,462 35472 - -
Fund Balance, January 1 214,141 (39472) 21,095 224,245
Fund Balance, December 31 b 258603 % - 3 21095 § 224,245
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5172 5178 5192 5195 5225 5104

Airport Magnolia Fire Truck Magonolia
Runway Beach Event & Safety Green Lake Indiancla
Improvements Erosion Center Equipment Park Beach Pavilions
3 - % - % - 5 - 8 - 8 124,197

- - - - 161,052 -
- - - - 161,052 124,197
- - 46,000 - 161,052 333,842
- - 46,000 - 161,052 333,842
- - (46,000) - ' - (209,645)
- - - - - 42,000
- - - - - 42,000
- - (46,000) - - (167,645)
77461 70,000 125927 6,449 8,985 177.812
$ 77,461 $ 70,000 §$ 79927 % 6449 § 8985 § 10,167
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CALHOUN COUNTY, TEXAS
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONT.)
FOR THE YEAR ENDED DECEMBER 31, 2023

5119 5149 5161 5186

Local Assistance Haterius Brighton
Tribat Park Road Mag Beach
Consistency Improvements Bridgoe Restoration

REVENUES

Intergovernmental 3 - 5 - 3 - % -
Gifts and Contributions - - - 21,918
Miscellaneous Revenue - - - -

TOTAL REVENUES - - - 21,918

EXPENDITURES

Capital:
Public Facilities - - - -
Public Safety - - - -

Roads and Bridges - - 77,100 -
Health and Welfare - - -

Culture and Recreation - ‘ - - -
Conservation - - - -
Nondepartmental - - - -

TOTAL EXPENDITURES - - 77,100 -

Excess (Deficiency) of Revenues
Over (Under) Expenditures - - (77,100) 21918

OTHER FINANCING
SOURCES (USES)
Transfers In - 40,392 1,015,600 -
Transfers Out - - - -

TOTAL OTHER FINANCING
SOURCES (USES) - 40,392 1,015,600 -

Net Change in Fund Balance - 40,392 938,500 21,918

Fund Balance, January 1 -

Fund Balance, December 31 $ - 3 40392 § 938,500 $ 21,918
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5235 5260 5266 5295
Port Alto Capital Swan Point
Public Improvements Bulkhead Recycling
Beach Projects Improvements Center
- - 17,623 670,000
- - 17,623 670,000
- - - 26,600
- 13,636 - -
- - 17,623 -
- 13,636 17,623 26,600
- (13,636) - 643,400
- - 15,000 -
(1,485) (284,538) - .
(1,485) (284,538) 15,000 -
(1,485) (298.174) 15,000 643,400
1,485 298,174 - -
- - 15,000 643,400
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CALHOUN COUNTY, TEXAS
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (CONT.)
FOR THE YEAR ENDED DECEMBER 31, 2023

5280 5102 5103 5152
County
American King Energy
Hospital Rescue Plan Fisher Beach TRZ
Improvements Act Park No. 1

REVENUES

Intergovernmental $ - $  1,039409 3 - $ -
Gifts and Contributions - - - -
Miscellaneous Revenue - - - -

TOTAL REVENUES - 1,039,409 - -

EXPENDITURES

Capital:
Public Facilities - - - -
Public Safety - 1,039,409 - -
Roads and Bridges - - - -
Health and Welfare - - - -
Culture and Recreation - - - -
Conservation - - - -
Nondeparimental - - - -

TOTAL EXPENDITURES - 1,039,409 - -

Excess (Deficiency) of Revenues
Over (Under) Expenditures - - - -

OTHER FINANCING
SOURCES (USES)
Transfers In - - - -
Transfers Out - - - -

TOTAL OTHER FINANCING
SOURCES (USES) - . . .

Net Change in Fund Balance - - - -

Fund Balance, January 1 2,339,603 - 12,615 1,283

Fund Balance, December 31 $ 2,339,603 $ - 3 12615 % 1,283
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5112 5231 5251
Total
CDBG Hog Swan Point Nonmajor
Mitigation Bayou Shoreline Capital
Infrastructure Improvements Restoration Projects Funds
$ 244592 % - 8 - 2,353,520
- 124,245 - 833,786
- - - 161,052
244,592 124,245 - 3,348,358
- - - 26,600
- - - 1,039,409
- - - 217,638
- - - 555,519
- - - 844,028
- 177,948 - 195,571
244,592 - - 244,592
244,592 177,948 - 3,123,357
- (53,703) - 225,001
- 54,000 - 1,291,159
- - - (286,023)
- 54,000 - 1,005,136
- 297 - 1,230,137
- 5,980 98,776 3,644,559
3 - % 6277 § 98,776 4,874,696
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CALHOUN COUNTY, TEXAS
DISCRETELY PRESENTED COMPONENT UNIT
STATEMENT OF NET POSITION
DECEMBER 31, 2023

ASSETS
‘Cash and Cash Equivalents
Receivables (Net of Allowance for Uncollectibles)
Prepaid Items and Other Current Assets
Capital Assets (Net of Accumulated Depreciation)
Land
Construction in Progress
Buildings
Furniture, Fixtures and Equipment
Lease Assets
Net Pension Asset
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows - Pension Related
TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Accounts Payable
Accrued and Other Liabilities
Unearned Revenue
Noncurrent Liabilities:
Lease Liabilitiy Due in One Year
Lease Liability Due in More Than One Year
Due in One Year
Net Pension Liability
TOTAL LIABILITIES

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows - Pension Related
TOTAL DEFERRED OUTFLOWS OF RESOURCES

NET POSITION:
Net Investment in Capital Assets
Restricted - Expended for Pension
Unrestricted
TOTAL NET POSITION
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Discretely Presented Component Unit

Memorial Medical Center
Restated

2023 2022
$ 6,324,753 5 5,929,823
23,226,627 24,717,239
4,813,189 6,695,057
461,793 461,793
129,338 98,088
3,158,872 3,253,618
2,810,733 3,198,456
52,848 98,146
- 4,082,805
40,978,153 48,535,025
2,919,509 2,524,049
$ 2,919,509 $ 2,524,049

$ 18,175,075

$ 19,551,909

2,865,013 2,943,482
491,905 -
159,292 130,901

- 157,239

2,100,000 3,000,000

3,296,165 -

27,087,450 25,783,531
28,917 6,990,595

28,917 6,990,595
6,401,444 6,907,287

- 4,082,805

10,379,851 7,294,856

§ 16,781,295 $ 18,284,948




CALHOUN COUNTY, TEXAS
DISCRETELY PRESENTED COMPONENT UNIT
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
DECEMBER 31, 2023

Discretely Presented Component Unit

Memorial Medical Center
Restated
2023 2022
OPERATING REVENUES :
Patient Service Revenues $ 30,496,755 $ 30,827,665
Nursing Home Resident Revenue 88321771 72,779,583
Other Operating Revenues 2,355,525 2,750,064
TOTAL OPERATING REVENUES 121,174,051 106,357,312
OPERATING EXPENSES:
Salaries and Wages 14,255,143 13,519,276
Employee Benefits 5,447,980 3,655,978
Purchased Services and Professional Fees 9,654,701 10,216,833
Insurance 122,044 122,837
Supplies 7,463,546 6,654,977
Nursing Home Expenses 86,490,741 72,427,192
Depreciation and Amortization 057,559 1,143,167
TOTAL OPERATING EXPENSES 124,391,714 107,740,260
Operating Income (Loss) (3,217,663) (1,382,948)
NONOPERATING REVENUES (EXPENSES)
Investment Income 188,845 23,448
Interest Expense (16,297) (14,191)
Provider Relief funds - Hospital 455,661 849,250
Provider Relief funds - Nursing Homes 1,010,801 2,284,403
TOTAL NONOPERATING REVENUES (EXPENSES) 1,639,010 3,142,910
Excess of Revenues Over Expenses Before Grants
for Property and Equipment (1,578,653) 1,759,962
GRANTS FOR PROPERTY AND EQUIPMENT 75,000 453,582
Change in Net Position (1,503,653) 2,213,544
Net Position at Beginning of Year 18,284,948 16,071,404
Net Position at End of Year $ 16,781,295 $ 18,284,948
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CALHOUN COUNTY, TEXAS
DISCRETELY PRESENTED COMPONENT UNIT
STATEMENT OF CASH FLOWS
DECEMBER 31, 2023

Discretely Presented Component Unit

Memorial Medical Center
Restated
2023 2022
Cash Flows From Operating Activities
Receipts from On-behalf Patients $ 120,309,138 $ 102,816,794
Payments to Suppliers and Contractors (104,264,066) (91,452,106)
Payments to Employees (19,970,170) (18,917,925)
Other Receipts, Net 2,355,525 2,750,064
Net Cash Provided (Used) By Operating Activities (1,569,573) (4,803,173)

Cash Flows From Noncapital Financing Activities

Provider Relief Funds - Nursing Homes 1,010,801 675,000

Provider Relief Funds - Hospitals 455,661 250,000

Employee Retention Credit 1,248,478 2,388,209

Proceeds from Issuance of Note Payable - 3,000,000

Principal Paid on Notes Payable (900,000) -
Net Cash Provided (Us ed) By Noncapital

Financing Activities 1,814,940 6,313,209
Cash Flows From Capital and Related

Financing Activities

Crants for Property and Equipment 566,905 -

Other - (9,138)

Principal Paid on Finance Purchase Agreements (82,599) (277,932)

Interest Paid on Finance Purchase Agreements (9,160) (9,160)

Principal Paid on Leases Payable (46,249) (42,981)

Interest Paid on Leases Payable (7,137) (5,031)

Purchase of Capital Assets (461,042) (1,546,426)
Net Cash Provided (Used) for Capital And

Related Financing Activities (39,282) {1,890,668)
Cash Flows From Investing Activities

Interest on Investments 188,845 23,448
Net Cash Provided (Used) for Investing Activities 188,845 23,448
Net Increase (Decrease) in Cash

And Cash Equivalents 394,930 (357,184)
Cash and Cash Equivalents, Beginning of Year 5,929.823 6,287,007
Cash and Cash Equivalents, End of Year $ 6,324,753 3 5,929,823
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CALHOUN COUNTY, TEXAS

DISCRETELY PRESENTED COMPONENT UNIT
STATEMENT OF CASH FLOWS (CONTINUED)

DECEMBER 31, 2023

Discretely Presented Component Unit

Reconciliation of Net Operating Revenues (Expenses) to
Net Cash Provided by Operative Activities
Operating Loss $
Depreciation and Amortization
Provision for Uncollectible Accounts
Changes in Operating Assets and Liabilities:
Patient Accounts Receivables, Net
Estimated Amounts Due Fromand To Third-Party Payers
Accounts Payable and Accrued Expenses
Deferred Outflows of Resources - Pensions
Deferred Inflows of Resources - Pensions
Net Pension Liability
Advanced Claim Payments from Medicare
Prepaid Advances to Nursing Homes - Provider Relief Funds
Advances to Nursing Homes - Provider Relief funds
Other Assets and Liabilities

Net Cash Provided (Used) By Operating Activities $

Memorial Medical Center
2023 2022
(3217663) $ (1,382,948)
957,559 1,143,167
7,196,000 2,384,000
(5,230,496) (2,339,834
(474,892) 2,873,665
(1,455,303) (3,097,516)
(395,460) 622,604
(6,961,678) 5,124,530
7,378,970 (7,142,963)
- (4,680,643)
- 1,818,553
- 273424
633,390 (3%9,212)
(1,565,573) § (4,803,173)
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Armstrong, Vaughan ¢> Associates, P. C.
£ g

Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

The Honorable Judge and Members of Commissioners® Court
Calhoun County, Texas

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of Calhoun County as of and
for the year ended December 31, 2023, and the related notes to the financial statements, which collectively
comprise Calhoun County’s basic financial statements, and have issued our report thereon dated October 18,
2024,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Calhoun County’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Calhoun County’s internal control. Accordingly, we do not
express an opinion on the effectiveness of Cathoun County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is 2 reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be material weaknesses or significant deficiencies. Given these limitations, during our
audit we did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

941 West Byrd Bhed., Suite 101 ® Universal City, Texas 78148
Phone: 210-658-6229 ¢ Fax: 210-659-7611 ¢ Email: info@avacpa.com * www.avacpa.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Calhoun County’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards

We noted certain matters that we have reported to management of Calhoun County, Texas in a separate letter
dated October 18, 2024.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Dyt Vg { i, P

Armstrong, Vaughan & Associates, P.C.
October 18, 2024
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NOTICE OF MEETING — 10/30/2024

7. Consider and take necessary action on Independent Audit Report for the year ended

December 31, 2023 by Armstrong, Vaughan and Associates, P.C., Certified Public
Accountants. (RHM)

Page 4 0f 29




Debbie Vicke:z

From: candice.villarreal @calhouncotx.org (candice villarreal)
<candice.villarreal @ cathouncotx.org >

Sent: Monday, October 21, 2024 8:39 PM

To: debbie.vickery@calhouncotx.org

Ce: ‘Richard Meyer'; fraser@avacpa.com; 'Candice Villarreal'; 'Jacob Twomey'

Subject: Agenda |tem Request

Please place the following item on the agenda for 10/30/24:

» Consider and take necessary action on Independent Audit Report for the year ended December 31, 2023 by
Armstrong, Vaughan and Associates, P.C., Certified Public Accountants.

Note: Reports will be provided ot the meeting.

Sincerely,

Candice Villarreal

Calhoun County Auditor
Calkoun County Auditor’s Office
®ort Lavaca, TX 77979

Phone (361)553-4611

Calhoun County Texas




Armstrong, Vaughan ¢7 Associates, P. C.

Certihied Public Accountants

Communication with Those Charged with Governance

To the Honorable Judge and Commissioners’ Court
Calhoun County, Texas

thi year é:nded
ional’ standards

We have audited the basic financial statements of the Calhoun County, as of and
December 31, 2023, and have issued our report thercon dated October 18, 2024.
require that we advise you of the following matters relating to our audit.

ibility, as described by
professional standards, is to plan and perform our audit to form and expfess ag opinion about whether the
financial statements that have been prepared by management with your oversight are presented fairly, in all
material respects, in conformity with accounting principless rally accepted in the United States of

misstatement An audit of ﬁnancial statemonts
reporting as a basis for demgmng audit proc
purpose of expressing an opinion on thes
Accordingly, as part of our audit, w
purpose of determining our audit pi
control,

cating significant matters related to the audit that are, in our
your responsibilities in overseeing the ﬁnanclal reporting process.

We condu ted our audit consistent with the planned scope and timing we previously communicated to you
Complianée-with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical
requirements regarding independence.

941 West Byrd Blvd., Suite 101 * Universal City, Texas 78148
Phone: 210-658-6229 ¢ Fax: 210-6569-7611 * Email: infol@avacpa.com ® www.avaepa.com




Qualitative Aspects of the County’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by Calhoun County is included in Note A to the financial
statements. There has been no initial selection of accounting policies and no changes in significant
accounting policies or their application during 2023.

No matters have come to our attention that would require us, under professional standards, to inform you
about (1) the methods used to account for significant unusual transactions and (2) the effectiof significant
accounting policies in controversial or emerging areas for which there is a lack of authér idance
or consensus, with the following exception:

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepare
based on management’s current judgments. Those judgments are
experience about past and current events and assumptions abo @ Certain accounting
estimates are particulatly sensitive because of their significance to the’financial $tatements and because of
the possibility that future events affecting them may differ mark y from management’s current
judgments,

y management and are
sed on knowledge and

The most sensitive accounting estimates affecting the finané statements are:

¢ Useful lives and depreciation calculations o 'éaplta ssets
* Allowance for uncollectible receivabies for
- Fines Receivables
- Property taxes
- EMS Receivables
Patient Charges Rec
Nursing Home Regides '
» Net pension liability assumptions.fo mortality rates and investment returns
y,

Management’s estimate ofuseful, lives ‘of capital assets is based on industry standards and engincering
cstimates. Allowance fof uncollectible receivables is based on past history with the different types of
receivables. The assumptions ufilized in the calculation for the net pension liability are based on actuarial
guidance and are gro y-Texas County and District Retirement System and are not subject to County
management determifation,

We evaluated: e key factors and assumptions used to develop the estimates and determined that they are
reasonable in relation to the basic financial statements taken as a whole and in relation to the applicable
opinionunits.

Financial Statement Disclosures

Certain financial statement disclosures involve significant Judgment and are particularly sensitive because
of their significance to financial statement users. For the year ended December 31, 2023, the most
sensitive disclosures relate to GASB 68 and the net pension liability.

Significant Difficultics Encountered during the Audit

We encountered no difficulties in dealing with management relating to the performance of the audit.




Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that are trivial, and communicate them to the
appropriate level of management. Further, professional standards require us to also communicate the
effect of uncorrected misstatements related to prior periods on the relevant classes of transactions,
account balances or disclosures and the financial statements as a whole and each applicable opinion unit.
There were no unadjusted misstatements.

In addition, professional standards require us to communicate to you all material, corrected misstatements
that were brought to the atiention of management as a result of our audit procedures, “None¢ of the
misstatements identified by us as a result of our audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.or applicable
opinion units.

Disagreements with Management

For purposes of this letter, professional standards define a disagreerngnt  wit management as a matter,
whether or not resolved to our satisfaction, concerning a financid accounting, ‘teporting, or auditing
matter, which could be significant to the Calhoun County’s financialistatements or the auditor’s report.
No such disagreements arose during the course of the audit. ;

Representations Requested from Management

We have requested certain written representations fros
letter dated October 18, 2024. 4

matters. Management informed us E];at aggl’ ;
accountants regarding auditing and acoouri

As a part of our audit, we revie County’s compliance with the Public Funds Investment Act. OQur

procedures determined unty is in compliance, in all material respects, with the provisions of
the Act.

' of our professional association with the Calhoun County, we generally discuss a
variety of matters, including the application of accounting principles and auditing standards, operating
and regulatory conditions affecting the entity, and operational plans and strategies that may affect the
risks of material misstaternent. None of the matters discussed resulted in a condition to our retention as
the Calhoun County’s auditors.




Other Information in Documents Containing Audited Financial Statements

Pursuant to professional standards, our responsibility as auditors for other information in documents
containing Calhoun County’s audited financial statements does not extend beyond the financial
information identified in the audit report, and we are not required to perform any procedures to
corroborate such other information. However, in accordance with such standards, we have read the
information and considering whether such information, or the manner of its presentation, was materially
inconsistent with its presentation in the financial statements.

Our responsibility also includes communicating to you any information which we believe is a material
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or its
manner of presentation, is materially inconsistent with the information, or manner o résentation,
appearing in the financial statements.

Management is aware that we did not audit the financial statements of Memorial Mg dlCB\ Center, which
represent 100% of the assets, net position and revenues of the discretely {
Memorial Medical Center as of December 31, 2023.

3

This report is intended solely for the information and usc/of the Audit” Committee, County
Commissioners, and management of Calhoun County and is not inte ed to be and should not be used by
anyone other than these specified partics. '

/71”"’“”? / Hesocicta, P

Armstrong, Vaughan & Associates, P.C.
October 18, 2024




Candice Villarreal
CALHOUN COUNTY AUDITOR
CALHOUN COUNTY, TEXAS

202 S. Ann St. Port Lavaca, TX 77979
Tel: (361) 553-4610« Fax (361) 553-4614
E-mail: candice.villarreal@calhouncotx.org » Website: www.calhouncotx.org

October 18, 2024

Armstrong, Vaughan & Associates, P.C.
941 W Byrd

Suite 101

Universal City, Texas 78148

We are providing this letter in connection with your audit of the governmental activities, discretely
presented component unit, each major fund and the aggregate remaining fund information of the Calhoun
County as of December 31, 2023 and for the year then ended, for the purpose of expressing opinions as to
whether the basic financial statements present fairly, in all material respects, the financial position and
results of operations of the various opinion units of the Calhoun County in conformity with accounting
principles generally accepted in the United States of America.

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in the light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement.

We confirm that, to the best of our knowledge and belief, having made such inquiries as we considered
necessary for the purpose of appropriately informing ourselves as of October 18, 2024:

Financial Statements

*  We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated April
8, 2024 for the preparation and fair presentation of the financial statements of the various opinion
units referred to above in accordance with U.S. GAAP.

* We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

»  We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

* We acknowledge our responsibility for compliance with the laws, regulations, and provisions of
contracts and grant agreements,

* We have reviewed, approved, and taken responsibility for the financial statements and related
notes.

* We have a process to track the status of audit findings and recommendations.




We have identified and communicated to you all previous audits, attestation engagements, and

other studies related to the audit objectives and whether related recommendations have been

implemented.

Significant assumptions used by us in making accounting estimates, including those measured at

fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and disclosed

in accordance with the requirements of U.S. GAAP.

All events subsequent to the date of the financial statements and for which U.S. GAAP requires

adjustment or disclosure have been adjusted or disclosed.

The effects of all known actual or possible litigation and claims have been accounted for and

disclosed in accordance with U.S. GAAP.

All component units, as well as joint ventures with an equity interest, are included and other joint

ventures and related organizations are properly disclosed.

All funds and activities are properly classified.

All funds that meet the quantitative criteria in GASB Statement No. 34, Basic Financial

Statements—and Management's Discussion and Analysis—for State and Local Governments, and

GASB Statement No. 37, Basic Financial Statements—and Management's Discussion and

Analysis—for State and Local Governments: Omnibus as amended, for presentation as major are

identified and presented as such and all other funds that are presented as major are considered

important to financial statement users.

All components of net position, nonspendable fund balance, and restricted, committed, assigned,

and unassigned fund balance are properly classified and, if applicable, approved.

Our policy regarding whether to first apply restricted or unrestricted resources when an expense is

incurred for purposes for which both restricted and unrestricted net position/fund balance are

available is appropriately disclosed and net position/fund balance is properly recognized under the

policy.

All revenues within the statement of activities have been properly classified as program revenues,

general revenues, contributions to term or permanent endowments, or contributions to permanent

fund principal.

All expenses have been properly classified in or allocated to functions and programs in the

statement of activities, and allocations, if any, have been made on a reasonable basis.

All interfund and intra-entity transactions and balances have been properly classified and reported.

Special items and extraordinary items have been properly classified and reported.

Deposit and investment risks have been properly and fully disclosed.

Capital assets, including infrastructure assets, are properly capitalized, reported, and if applicable,

depreciated.

All required supplementary information is measured and presented within the prescribed

guidelines.

With regard to investments and other instruments reported at fair value:

—  The underlying assumptions are reasonable and they appropriately reflect management’s intent
and ability to carry out its stated courses of action.

— The measurement methods and related assumptions used in determining fair value are
appropriate in the circumstances and have been consistently applied.

— The disclosures related to fair values are complete, adequate, and in conformity with U.S.
GAAP.

— There are no subsequent events that require adjustments to the fair value measurements and
disclosures included in the financial statements.

As a part of your audit, you prepared the draft financial statements and related footnotes. We have

assigned Candice Villarreal, County Auditor, to oversee your services, make all necessary

management decisions, and accept responsibility for the financial statements.




Information Provided

We have provided you with:

— Access to all information, of which we are aware that is relevant to the preparation and fair
presentation of the financial statements of the various opinion units referred to above, such as
records, documentation, meeting minutes, and other matters;

—  Additional information that you have requested from us for the purpose of the audit; and

— Unrestricted access to persons within the entity from whom you determined it necessary to
obtain aundit evidence.

All transactions have been recorded in the accounting records and are reflected in the financial

statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may

be materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the entity and involves:

— Management;

— Employees who have significant roles in internal control; or

—  Others where the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud, or suspected fraud, affecting the entity’s

financial statements communicated by employees, former employees, vendors, regulators, or

others.

We have disclosed to you all known actual or possible litigation and claims whose effects should

be considered when preparing the financial statements.

We have disclosed to you the identity of the entity’s related parties and all the related party

relationships and transactions of which we are aware.

There have been no communications from regulatory agencies concerning noncompliance with or

deficiencies in accounting, internal control, or financial reporting practices.

Calhoun County has no plans or intentions that may materiaily affect the carrying value or

classification of assets and liabilities.

We have disclosed to you all guarantees, whether written or oral, under which Calhoun County is

contingently liable.

We have disclosed to you all nonexchange financial guarantees, under which we are obligated and

have declared liabilities and disclosed properly in accordance with GASB Statement 70,

Accounting and Financial Reporting for Nonexchange Financial Guarantees, for those guarantees

where it is more likely than not that the entity will make a payment on any guarantce.

We have disclosed to you all significant estimates and material concentrations known to

management that are required to be disclosed in accordance with GASB Statement No. 62 (GASB-

62), Codification of Accounting and Financial Reporting Guidance Contained in Pre-November

30, 1989 FASB and AICPA Pronouncements. Significant estimates are estimates at the balance

sheet date that could change materially within the next year. Concentrations refer to volumes of

business, revenues, available sources of supply, or markets or geographic areas for which events
could occur that would significantly disrupt normal finances within the next year.

We have identified and disclosed to you the laws, regulations, and provisions of contracts and grant

agreements that could have a direct and material effect on financial statement amounts, including

legal and contractual provisions for reporting specific activitics in separate funds.

There are no:

— Violations or possible violations of laws or regulations, or provisions of contracts or grant
agreements whose effects should be considered for disclosure in the financial statements or as
a basis for recording a loss contingency, including applicable budget laws and regulations.

— Unasserted claims or assessments that our lawyer has advised are probable of assertion and
must be disclosed in accordance with GASB-62.

= Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by
GASB-62




¢ Calhoun County has satisfactory title to all owned assets, and there are no liens or encumbrances
on such assets nor has any asset or future revenue been pledged as collateral, except as disclosed

to you.

*  Wehave complied with all aspects of grant agreements and other contractual agreements that would
have a material effect on the financial statements in the event of noncompliance.
¢ With respect to the supplementary information accompanying the financial statements:

e}

We acknowledge our responsibility for the presentation of the supplementary information
in accordance with accounting principles generally accepted in the United States of
America.

We believe the supplementary information, including its form and content, is fairly
presented in accordance with accounting principles generally accepted in the United States
of America.

The methods of measurement or presentation have not changed from those used in the prior
period.

We believe the significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information, and the basis for our assumptions and
interpretations, are reasonable and appropriate in the circumstances.

When the supplementary information is not presented with the audited financial statements,
management will make the audited financial statements readily available to the intended
users of the supplementary information no later than the date of issuance by the entity of
the supplementary information and the auditor’s report thereon.

We acknowledge our responsibility to include the auditor’s report on the supplementary
information in any document containing the supplementary information and that indicates
the auditor reported on such supplementary information.

We acknowledge our responsibility to present the supplementary information with the
audited financial statements or, if the supplementary information will not be presented with
the audited financial statements, to make the audited financial statements readily available
to the intended users of the supplementary information no later than the date of issuance
by the entity of the supplementary information and the auditor’s report thereon.

*  With respect to the required supplementary information accompanying the financial statements:

o}

o

Single Audit

We acknowledge our responsibility for the presentation of the required supplementary
information in accordance U.S. GAAP.

We believe the required supplementary information, including its form and content, is
measured and fairly presented in accordance with U.S. GAAP.

The methods of measurement or presentation have not changed from those used in the prior
period.

We believe the significant assumptions or interpretations underlying the measurement or
presentation of the required supplementary information, and the basis for our assumptions
and interpretations, are reasonable and appropriate in the circumstances.

e With respect to federal awards, we represent the following to you:

c

We are responsible for understanding and complying with, and have complied with, the
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance).

We are responsible for the preparation and presentation of the schedule of expenditures of
federal awards in accordance with the Uniform Guidance.

We believe the schedule of expenditures of federal awards, including its form and content,
is fairly presented in accordance with the Uniform Guidance.

The methods of measurement or presentation have not changed from those used in the prior
period,




We believe the significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of federal awards, and the basis for our
assumptions and interpretations, are reasonable and appropriate in the circumstances.
We are responsible for including the auditor’s report on the schedule of expenditures of
federal awards in any document that contains the schedule and that indicates that the
auditor has reported on such information.
We have identified and disclosed all of our government programs and related activities
subject to the Uniform Guidance compliance audit.
We have notified you of federal awards and funding increments that were received before
December 26, 2014 (if any), and differentiated those awards from awards and funding
increments received on or after December 26, 2014, and subject to the audit requirements
of the Uniform Guidance.
We have notified you if we have elected to delay implementation the procurement sections
(317 to 326) of the Uniform Guidance as allowed for two fiscal years after the effective
date of the uniform guidance. We understand that sections 317 to 326 are allowed to be
delayed until fiscal years beginning on or after December 26, 2017 (if electing to delay).
When the schedule of expenditures of federal awards is not presented with the audited
financial statements, we will make the audited financial statements readily available to the
intended users of the schedule of expenditures of federal awards no later than the date of
issuance by the entity of the schedule of expenditures of federal awards and the auditor’s
report thereon.
We have, in accordance with the Uniform Guidance, identified in the schedule of
expenditures of federal awards, expenditures made during the audit period for all awards
provided by federal agencies in the form of grants, federal cost-reimbursement contracts,
loans, loan guarantees, property (including donated surplus property), cooperative
agreements, interest subsidies, food commodities, direct appropriations, and other
assistance.
We have provided to you our interpretations of any compliance requirements that are
subject to varying interpretations,
We have made available to you all federal awards (including amendments, if any) and any
other correspondence relevant to federal programs and related activities that have taken
place with federal agencies or pass-through entities.
We have received no requests from a federal agency to audit one or more specific programs
as a major program.
We have identified and disclosed to you all amounts questioned and any known
noncompliance with the direct and material compliance requirements of federal awards,
including the results of other audits or program reviews, or stated that there was no such
noncompliance. We also know of no instances of noncompliance with direct and material
compliance requirements occurring subsequent to period covered by the auditor’s report.
We have disclosed to you any communications from federal awarding agencies and pass-
through entities concerning possible noncompliance with the direct and material
compliance requirements, including communications received from the end of the period
covered by the compliance audit to the date of the auditor’s report.
We have made available to you all documentation related to compliance with the direct
and material compliance requirements, including information related to federal program
financial reports and claims for advances and reimbursements.
Federal program financial reports and claims for advances and reimbursements are
supported by the books and records from which the basic financial statements have been
prepared (and are prepared on a basis consistent with the schedule of expenditures of
federal awards).
The copies of federal program financial reports provided to you are true copies of the
reports submitted, or electronically transmitted, to the respective federal agency or pass-
through entity, as applicable.
We have properly classified amounts claimed or used for matching in accordance with
related guidelines in the Uniform Guidance, as applicable.

5




In addition:

We have charged costs to federal awards in accordance with applicable cost principles.
We are responsible for and have accurately prepared the summary schedule of prior audit
findings to include all findings required to be included by the Uniform Guidance, and we
have provided you with all information on the status of the follow-up on prior audit findings
by federal awarding agencies and pass-through entities, including all management
decisions.

The reporting package does not contain personally identifiable information.

We have disclosed all contracts or other agreements with service organizations and
disclosed to you all communications from these service organizations relating to
noncompliance at the organizations.

We have reviewed, approved, and taken responsibility for the financial statements and
related notes and an acknowledgment of the auditor’s role in the preparation of this
information. (This representation is required by footnote 28 to paragraph 3.18 of
Government Auditing Standards when the auditor has a role in preparing the trial balance
and draft financial statements and related notes.)

We have reviewed, approved, and taken responsibility for accrual adjustments and an
acknowledgment of the auditor’s role in the preparation of the adjustments. (This
representation is required by footnote 28 to paragraph 3.18 of Government Auditing
Standards when the auditor has a role in converting cash-basis financial statements to
accrual-based financial statements.)

We have disclosed to you the nature of any subsequent events that provide additional
evidence with respect to conditions that existed at the end of the reporting period that affect
noncompliance during the reporting period.

We are responsible for understanding and complying with the requirements of federal
statutes, regulations, and the terms and conditions of federal awards related to each of our
federal programs and have identified and disclosed to you the federal statutes, regulations,
and the terms and conditions of federal awards that are considered to have a direct and
material effect on each major federal program; and we have complied with these direct and
material compliance requirements.

We are responsible for establishing and maintaining, and have established and maintained,
effective internal control over compliance for federal programs that provide reasonable
assurance that we are managing our foderal awards in compliance with federal statutes,
regulations, and the terms and conditions of the federal award that could have a material
effect on our federal programs. Also, no changes have been made in the internal control
over compliance or other factors that might significantly affect internal control, including
any corrective action taken by management with regard to significant deficiencies and
material weaknesses in internal control over compliance, have occurred subsequent to the
period covered by the auditor’s report.




o We are responsible for and have accurately completed the appropriate sections of the Data
Collection Form and we are responsible for taking corrective action on audit findings of
the compliance audit and have developed a corrective action plan that meets the
requirements of the Uniform Guidance.

Candice Villarreal, County Auditor Rhonda Kokena, County Treasurer

Richard Meyer, County Judge







NOTICE OF MEETING ~ 10/30/2024

8. Consider and take necessary action to approved the Submerged Land Use Agreement MOU
between Calhoun County and the Calhoun Port Authority for Highway 316 and authorize
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David E. Hall

Calhoun County Commissioner, Precinct #1

202 S. Ann
Port Lavaca, TX 77979

(361)552-9242
Fax (361)553-8734

Honorable Richard Meyer

Calhoun County Judge

2115. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Meyer,

- Please place the following item on the Commissioners’ Court Agenda for October 30th, 2024.
¢ Consider and take necessary action to approved the Submerged Land Use Agreement

MOU between Calhoun County and the Calhoun Port Autharity for Highway 316 and
authorize Judge Mevyer to sign

Sincer

David E. Hall

DEH/apt




MEMORANDUM OF UNDERSTANDING BY AND BETWEEN
CALHOUN PORT AUTHORITY
AND
CALHOUN COUNTY, TEXAS
REGARDING EROSI|ON CONTROL PROJECT UPON
CALHOUN PORT AUTHORITY SUBMERGED LANDS

WHEREAS, Cathoun Port Autharity, previously knowh as the Calhoun County Navigation District, a
political subdivision of the State of Texas (“Port”), and the County of Calhoun, State of Texas
(“County”} (hereinafter collectively referred to as the “Parties” and separately as a “Party”), both
acknowledge that environmentally responsible stewardship and management of public lands and
resources that are within their respective jurisdictional control is a worthy public policy; and

WHEREAS, the Parties have determined that construction, maintenance, repair, and/or replacement
of one or more facilities, structures, or configurations of erosion control mechanisms, on certain
submerged land owned by the Port (the “erosion Control Project”} is consistent with and in
furtherance of each of the Parties’ public purposes; and

WHEREAS, the respective governing bodies of the Parties have agreed that the County, in
conjunction and cooperation with, and pursuant to one or more grants, financial assistance
programs, or other regulatory initiatives, with one or more public authorities, such as the Texas
General Land Office, may implement the Erosion control Project with administrative, equipment,
engineering, maintenance, repair and replacement costs to be borne, as between the Port and the
County, Solely by the County and not by the Port. Nothing herein shall be construed as constituting
the Port as a party, or as an interested third-party, to any grant, contract, or other undertaking by the
County with respect to the Project in the absence of a separate, express, written executed and
delivered consent by the Port to become a party or interested third-party, following due proceedings
by and authorization of the Port's governing body.

iT IS, THEREFORE, FOLLOWING DUE MOTION, SECOND AND DELIBERATION, RESOLVED AS
FOLLOWS:

1.  This Memorandum of Understanding is approved by the respective governing bodies of the
Parties.

2. The recitals above are approved and adopted by the respective governing bodies of the
Parties.

3. The Port agrees that the County may undertake the Project, in accordance with this
Instrurnent including its recitals, to be conducted on submerged tands owned by the Port and
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Identified by the highlighted areas on aerial images, plats or diagrams attached hareto as
Exhibit "A” and adopted herein by reference (the “Port Property” to be affected by the Project).

4, The Executive and administrative staff of the Port and the County, and the Parties’
respective legal counsel are authorized and directed to take such additional, alternative or
further action as may reasonably and lawfully permitted or required by applicable law,
practice, or procedure of the Parties to give effect to this Memorandum of Agreement.

5. This Memorandum of Understanding shall be governed by and construed solely in
accordance with the laws of the State of Texas, including but not limited to all provisions
related to dispute resolution between units of Texas local government, without regard to its
conflicts of laws, rules, statutes, decisions, or principals that would lead to the application
of the law of any other state, country, or jurisdiction. To the extent, and only to the extent,
required by applicable Texas law or mandatory federal law, federal law governs this
Memorandum of Understanding to the extent but only to the extent required by such
mandatory federal law.

8. lurisdiction and venue for any judicial action brought hereunder or related hereto,
whether by way of an action for enforcement, interpretation, breach, or otherwise, shall lie
exclusively in the State District Courts of Cathoun County, Texas,

Motwithstanding the foregoing specification of exclusive mandatory jurisdiction and venue,
neither Party walves, and both of the Parties expressly reserve, to the fullest extent available
under Governing Law, Its immunity from or its requirement of the satisfaction of all requirements
or conditions of Governing Law with respect to the execution, levy, garnishment, or any tangible,
intangible or interests herein for any action or proceeding or judgement or order from litigation
brought hereunder or related hereto.

Notwithstanding the foregoing specification of exclusive mandatory jurisdiction and venue,

neither Party waives, and both of the Parties expressly reserve, 1o the fullest extent available

under Governing Law, its immunity from suit, liability, or proceedings in, or judgement by, and
federal court whether located in Texas or elsewhere and whether by way of initial proceeding or-
by removal, or by third-party joinder, or otherwise. To the extent that Governing Law requires that
any such action must be brought or may properly be brought in a federal court, then the Parties

expressly agree that venue of any such federal court action shall lie exclusively in the United

States District Court for the Southern District of Texas, Victoria Division.

7. The Memorandum of Understanding may only be amended or supplemented by the
written agreement of the Parties.

8. This Memorandum of Understanding expires or terminates the earliest to occur of the
delivery of not less than one hundred eighty (180) days prior written notice by one Party to the
other Party, or the tenth (10") calendar year anniversary of the Effective Date of this
Memorandum of Agreement. Provided, that prior to or within one (1) calendar year after the
expiration or termination of this Memorandum of Understanding, the Parties may by wiitten
agreement-extend
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The duration hereof by one or more additional time periods, each of them being not morethan an
additional ten (10) calendar years as stated in such written extension agreement.

9. This Memorandum of Understanding does not become affective unless it has been exscuted
by an authorized representative of both Partles, and such executed instrument is delivered
by each Party to the other Party. This Memorandum of Understanding may be executed and
delivered in multiple counterparts, and detivery may be accomplished by hand delivery,
postal service, commercial document delivery service, or by email attachment with receipt
confirmed by a reply email. If this Memorandum of Understanding becomes effactive, it shall
be deemed effective as of October 30 9524 4pe “Effective Date”).

[Signature Page to Follow]

Page 3 of 4, Memorandum of Understanding Between Calhoun Port Authority and County of
Calhoun, State of Texas, Regarding Erosion Control Project Upon Calhoun Port Authority
Submerged Lands




?Sb D', ADOH_'ED AND APPROVED, by a vote of 6 "for"and _O “against” on

CALHOUN,PORTAUT pﬂlw
By / /

Board Chair
Calhoun Port Authority
ATTEST (%
p L/ /
/ Jﬁ?.uard Secretary

Calhoun Port Authority
STATE OF TEXAS
CDUNTV OF CALHOUN

Acknowledged before me, Notary Public, by 3o UUEMN B in pis capacity as Board Chairman
of, and as the act and deed of, Calhoun Port Aufﬂonty, on OUO\D“T i, 2094

-

ARULY “ y p
RYPIN  MIRANDA MARIE MALEK MBM%

@5‘% Natary ID #126860841 Notary Public, State of Texas
OF

2
3

¥/ My Commission Expiras
Aprii 17, 2025

CALHOUN COUNTY:

g’aﬁ [

By: S

Richard Mevyer, Countyju@'é
Cathoun County

STATE OF TEXAS
COUNTY OF CALHOUN

Acknowledged before me, Notary Public, by Richard Meyer, II'I his ca facrty as County Judge of, and
as the act and deed of, Calhoun County, on October

SYRY R, DEBRA VICKERY ‘ )
" A_ "% Notary Public, State of Texas = j

Comm. Expires 05-09-2028 Notary Public, State of Texas)
Notary ID 134893819
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NOTICE OF MEETING — 10/30/2024

9. Consider and take necessary action to approved the Submerged Land Use Agreement MOU
between Calhoun County and the Calhoun Port Authority for Indian Point and authorize
Judge Meyer to sign. (DEH)
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David E. Hall

Calhoun County Commissioner, Precinct #1

202 S. Ann
Port Lavaca, TX 77979

(361)552-9242
Fax (361)553-8734

Honorable Richard Meyer

Calhoun County Judge

2115, Ann |

Port Lavaca, TX 77979

RE: AGENDA'ITEM

Dear Judge Mevyer,

Please place the following item on the Commissioners’ Court Agenda for October 30th, 2024.
e Consider and take necessary action to approved the Submerged Land Use Agreement

MOU between Calhoun County and the Calhoun Port Authority for Indian Point and
authorize judge Meyer to sign

Sincerel

David E. Hall

DEH/apt




MEMORANDUM OF UNDERSTANDING BY AND BETWEEN
CALHOUN PORT AUTHORITY
AND
CALHOUN COUNTY, TEXAS
RECARDING EROSION CONTROL PROJECT UPON
CALHOUN PORT AUTHORITY SUBMERGED LANDS

WHEREAS, Calhoun Port Authority, previously known as the Calhoun County Navigation District, a
political subdivision of the State of Texas (“Port”), and the County of Calhoun, State of Texas
(“County™) (hereinafter collectively referred to as the “Parties” and separately as a “Party”), both
acknowledge that environmentally responsible stewardship and management of public lands and
resources that are within their respective jutisdictional control is a worthy public policy; and

WHEREAS, the Parties have determined that construction, maintenance, repair, and/or reptacement
of one or more facilities, structures, or configurations of erosion control mechanisms, on certain
submerged land owned by the Port (the “erosion Control Project”) is consistent with and in
furtherance of each of the Parties’ public purposes; and

WHEREAS, the respective governing bodies of the Parties have agreed that the County, in
conjunction and cooperation with, and pursuant to one or more grants, financial assistance
programs, ar other regulatory initiatives, with one or more public authorities, such as the Texas
General Land Office, may implement the Erosion control Project with administrative, equipment,
engineering, mairtenance, repair and replacement costs to be borne, as between the Port and the
County, Solaly by the County and not by the Port. Nothing herein shall be construed as constituting
the Port as a party, or as an interested third-party, to any grant, contract, or other undertaking by the
County with respect to the Project in the absence of a separate, express, written executed and
delivered consent by the Port to become a party or interested third-party, following due proceedings
by and authorization of the Port’s governing body.

IT IS, THEREFORE, FOLLOWING DUE MOTION, SECOND AND DELIBERATION, RESOLVED AS
FOLLOWS:

1. This Memoarandum of Understanding is approved by the respective governing bodies of the
Parties.

2. The recitals above are approved and adopted by the respective governing bodies of the
Parties. '

3. The Port agrees that the County may undertake the Project, in accordance with this
instrument including its recitals, to be conducted on submerged lands owned by the Port and
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Identified by the hightighted areas on aerial images, plats or diagrams attached hereto as
Exhibit “A” and adopted herein by reference (the “Port Property” to be affected by the Projact).

4. The Executive and administrative staff of the Port and the County, and the Parties’
respective legal counsel are authorized and directed to take such additional, alternative or
further action as may reasonably and lawfully permitted or required by applicable taw,
practice, or procedure of the Parties to give effect to this Memorandum of Agreement.

5. This Memorandum of Understanding shall be governed by and construad solely in
accordance with the laws of the State of Texas, including but not limited to all provisions
related to dispute resolution between units of Texas local government, without regard to its
conflicts of laws, rules, statutes, decisions, or principals that would lead to the application
of the law of any other state, country, or jurisdiction. To the exient, and only to the extent,
required by applicable Texas law or mandatory federal law, federal law governs this
Memorandum of Understanding to the extent but only to the extent required by such
mandatory federal Law. :

6. Jurisdiction and venue for any judicial action brought hereunder or related hereto,
whether by way of an action for enforcement, interpretation, breach, or otherwise, shall lie
exclusively in the State District Courts of Calhoun County, Texas.

Notwithstanding the foregoing specification of exclusive mandatory jurisdiction and venue,
neither Party waives, and both of the Parties expressly-reserve, to tha fullest extent available
under Governing Law, its immunity from or its requirement of the satisfaction of all requirements
or conditions of Governing Law with respect to the execution, levy, garnishment, or any tangible,
intangible or interests herein for any action or proceeding or judgement or order from litigation
brought hereunder or related hereto.

Notwithstanding the foregoing specification of exclusive mandatory jurisdiction and venue,
neither Party waives, and both of the Parties expressly reserve, to the fullest extent available
under Governing Law, its immunity from suit, liabiliy, or proceedings in, or judgement by, and
federal court whether located in Texas or elsewhere and whether by way of initial proceeding or
by removal, or by third-party joinder, or otherwise. To the extent that Governing Law requires that
any such action must be brought or may properly be brought in a federat court, then the Parties
expressly agree that venue of any such federal court action shzll lie exclusively in the United
States District Court forthe Southern District of Texas, Victoria Division.

7. The Memorandum of Understanding may only be amended or supplemanted by the
written agreement of the Parties.

8. This Memorandum of Understanding expires or terminates the earlisst to ocour ofthe
delivery of not less than one hundred eighty (180) days prior written notice by one Party to the
other Party, or the tenth (10"™) calendar year anniversary of the Effective Date of this
Memorandum of Agreement. Provided, that prior to ar within one (1) calendar year after the
expiration or termination of this Memorandum of Understanding, the Parties may by written

agreement extend
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The duration hereof by one or more additionat time periods, each of them being not morethan an
additional ten (10} calendar years as stated in such written extension agreement.

8. This Memorandum of Understanding does not become affective unless it has been executed
by an authorized representative of both Parties, and such executed instrument is delivered
by each Party to the other Party. This Memorandum of Understanding may be executed and
delivered in multiple counterparts, and delivery may be accomplished by hand delivery,
postal service, commercial document delivery service, or by email attachment with receipt
confirmed by a reply email. If this Memorandum of Understanding becomas effective, it shall
be desmed effective as of October 30 2@4 (ine “Etfective Date”).

[Signature Page to Follow]
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SASSED ADO,ﬂiI'ED AND APPROVED, by a vote of 6 *for” and Q “against” on

ctober

STATE OF TEXAS

GOUNTY OF CALHOUN

Acknowledged before me, Notary Public, by .
of, and as the act and deed of, Calhoun Port Authority, on

MIRANDA MARIE MALEK
Notary 1D #126860841

My Commission Expires
Aprit 17, 2025

STATE OF TEXAS

COUNTY OF CALHOUN

CALHO UN‘P/}T AUTHQRITY e

/’# - , Board Chair
Calhoun Port Authority

ATTEST
= f‘\
///::'7 fol ) - ,
& e Board Secretary

Calhoun Part Authority

ALY in his capacity as Board Chairman

eacints A 2094

5 L S Des

Notary Public, State of Texas
CALHOUN COUNTY:

r
By:
Richard Meyer, County Jddge
Catlhoun Coufty

Acknowledged before me, Notary Public, by Rlchard Meyer, in his capacity as County Judge of, and

as the act and deed of, Calhoun County, on October

30__,2024.

iy

DEBRA VICKERY

e,
'le Pu(/

Notary Public, State of Texas
Comm, Expires 05-09-2028
Notary ID 134893819

ullm,,

W
\\
z

“,

cF“‘
s

MNotary Public, State of Texas
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NOTICE OF MEETING ~ 10/30/2024

10. Consider and take necessary action to approve an Order Prohibiting Outdoor Burning.
(RHM)
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BURN BAN ORDER —10/30/2024

Richard H. Meyer
County Judge

David Hall, Commissioner, Precinct 1
Vern Lyssy, Commissioner, Precinct 2
Joel Behrens, Commissioner, Precinct 3
Gary Reese, Commissioner, Precinct 4

ORDER PROHIBITING OUTDOOR BURNING

WHEREAS, on the 30th day of October, 2024, the Commissioners’ Court finds
that circumstances present in all unincorporated areas of the County create a public
safety hazard that would be exacerbated by outdoor burning,

THEREFORE, IT IS HEREBY ORDERED, by the Commissioners’
Court of Calhoun County that:

1. All outdoor burning is prohibited in the unincorporated area of the County
for 90 days from the date of adoption of this Order. The County Judge may
rescind this Order upon a determination that the circumstances that required
the Order no longer exist.

2. Household Trash may be burned in a closed or screened container.

3. This Order is adopted pursuant to Local Government Code §352.081, and
other applicable statutes. This Order does not prohibit outdoor burning
activities related to public health and safety that are authorized by the Texas
Commission on Environmental Quality for: (1) firefighter training: (2)
public utility, natural gas pipeline or mining operations; (3) planting or
harvesting of agricultural crops; or, (4) burns that are conducted by a
prescribed burn manager certified under Section 153.048, Natural Resources
Code, and meet the standards of Section 153.047, Natural Resources Code.

4. In accordance with Local Government Code §352.081(h), a violation of this
Order is a Class C misdemeanor, punishable by a fine not to exceed $500.00.
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| BURN BAN ORDER - 10/30/2024

ADOPTED this 30th day of October, 2024 by a vote of 5 ayesand 92 nays.

Feopom

[
David Hall

Calhoun County Commissioner, Pct, 1

C::)@JG/ M @eﬂ\/\ué

Joel M. Behrens

Calhoun County Commissioner, Pct, 3

Attest: Anna Goodman, County Clerk

Klddue Sz

By: Deputy Clerk

Richard H. Meyer, C@Judge
o -/

Vern Lyssy
Calhoun County Commissioner, Pct. 2

ﬁ\ ~DRA_

Gary Rees

Calhoun County Commissioner, Pct. 4
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Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

October 17, 2024

Honorable Richard Mevyer
Calhoun County Judge
2118. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Meyer:

Sincerely,

GDR/at

P.O.Box 177 ~ Seadrift. Texas 77983 ~ email: gag.reege@galhguncglx.urg ~{361) 785-3141 ~ Fax (361) 785-5602




AMENDMENT - NUMBER TWO 2)
CONTRACT No. 004: Green Lake Breach Repair

CONTRACT AMENDMENT BETWEEN
MATAGORDA BAY MITIGATION TRUST
AND
CALHOUN COUNTY, TEXAS

CONTRACT PERIOD: November 1, 2020 through October 3 1, 2026
FUNDING AMOUNT: No Change
EFFECTIVE DATE: November 1, 2024

For and in consideration of the mutual covenants and obligations expressed in this Contract
Amendment, the parties hereto agree to the following Contract adjustments:

1. The purpose of this Amendment is to extend the original Contract Period to October 31,
2026.

2. The funding amount will not change.

3. Any and all expenditures of funds under this Amendment shall comply with all
requirements under the original Contract, the terms and conditions herein, and the attachments
hereto.

No other changes are made to this Contract.

The Matagorda Bay Mitigation Trust and Cathoun County (Recipient) hereby accept and
confirm by their signatures below, that they will abide by the full terms and conditions of this
Amendment and the original Contract. Except as amended herewith, all of the terms and
conditions of the original Contract shall remain in full force and effect. All oral or written
agreements between the parties hereto relating to the subject matter of this Contract Amendment
which were made prior to the execution of this Contract and Amendment have been reduced to
writing and are contained herein. This Contract Amendment shall not be binding until signed
below by the authorized representatives of the parties hereto.

MATAGORDA BAY MITIGATION CALHOUN COUNTY
TRUST

BY: %%’L(/ BY: &W Ve

NAME: Steven J. Raabe NAME: Richard H. Meyer—
TITLE: Trustee TITLE: Calhoun County Judge
DATE: October 16, 2024 DATE: 10/50/}&({4




CERTIFICATE OF INTERESTED PARTIES

Form 1295

ilofl

e

Comylete Nos, 1 - 4 and & if there are interested parties,
Complete Nos. 1, 2, 3, 5, and § if there are no interested parties,

1 Name of business entity filing form, and the city, state and country of the bhusingss entity's place
of business,

Matagorda Bay Mitigation Trust
Poth, TX United States

2 Name'of governmental entity or state agency that is a party fo fhe contract for which the form i
being flled,

Calhoun County

OFFICE USE ONLY
CERTIFICATION OF FILING
Certificate Number:
2024.1227453

Date Filed:
10/16/2024

Date Acknowledged:
[o[30j2p

description of the selvices, goods, or other lwopetty to be provided under the cohtract.

Green Lake Breach Amend No 2
Contract extension for constructing breach repair on Green Lake

a Provide the identification number used by the governmental entity or state agency to track or identify the contract, and pravide a

4 Nature of interast
Name of Intsrested Party City, State, Country (place of business) {check applicable)
Controlling Intermediary
Raabe, Steven Poth, TX United States X
Aguirre, Rohert Pipe Creek, TX United States X
Wood Boykin Wolters Comus Christi, TX United States X
5 Check only if there ig NO interested Party. D

6 UNSWORN DECLARATION

o _[| A O

I declare under penalty of perjury that the foreguing is true and correct.
—

_—
My name is 5- f—(iue*’\ 3R !Q@-ﬂ\—é ¢ . and my dale of hirth isg.

[slreat) {city) state (#ip todg) {country)

N e

Executed in (//“ “U . County, Stateof gl , 61 the

e e

/¢ .‘d:y of Dol en 39 L.

{rmonth) (year)

(Detlarant)

Sisﬁatﬁre of authorized agent of cantracting busiriess entity

Forms provided by Texas Ethics Commission www.ethics.state. tx.us

Version V4.1.0.48da517
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12. Consider and take the necessary action to authorize District Clerk Anna Kabela to sign
rvation and archival imaging of historical records, (RHM)

Kofile’s proposal for the prese
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Debbie Vickez
From: anna.kabela@caIhouncotx.org {(Anna Kabela) <anna.kabela@calhouncotx.c’:rg>

Sent: Friday, October 18, 2024 9:55 AM
To: debbie.vickery@calhouncotx.org
Subject: KOFILE PROPOSAL
Attachments; KOFILE PROPOSAL pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Hi, Debbie,

Will you please place the attached proposal on the October 30th Commiissioners’ Court agenda, 1 am asking the Court to
consider and take the necessary action to authorize District Clerk Anna Kabela to sign Kofile’s proposal for the
preservation and archival imaging of historical records. Once 1 have received form 1295 from Kofile, | will forward it
along to you for inclusion with this packet,

Thank you!

na FKiipettn

ANNA KABELA

District Clerk

Calhoun County District Clerk's Office
anna.kabela@calhouncat}z.org

(367} 5534631 Phone
{367} 553-4637 Fax

211 5, Ann - Courthouse, Sufte 203
Part Lavaca, Texas 77879

Calhoun County Texas




Clodobe 14, 2024

Honorable Anna Kabela
Calhoun District Clerk

Critical Records Management

Preservation & Imaging for Two Index Books

SUBMITTED BY:

Billy Gerwick

Account Executive
billy.gerwick @kofile.com
{832) 3739124
Opportunity No, P320282

Kofile™

6300 Cedor Springs Road, Dallas, TX 75235
P:214.442.6668 | f:214.442.666
i A G P [ . T




Dear Honorable Anna Kabelg,

Kofile Technologies, inc. {Kofile} is uniquely qualified 1o complete Calhoun District Clerk's
madernization goals by taking an innovative approach to this project to ensure a successful
cutcome. Kofile's basis for success is decades of experience, raalistic solutions, and professional
analysis. Each project is unique angd deserves special attention. Our team provides realistic solutions,
professional analysis, and innovetive archival products to equip records stewards with the information
and resources needed to preserve collections,

Kofile performs all services in accordance with the Code of Ethics & Guidelines for Practice of the
American Institute for Consarveation [AIC).

Preservation minirnizes the chemical and physical delerioration of the page which protongs the
existence and useful life of the original format. Preservation can include removal of the original from
public access, trectment, stabilization, preventative care, digitization - or any maintenance or repair
of the existing resource.

AREAS OF CONCERN
Sound preservation ensures accessibility to these ireplaceable and permanent documents forever.

AcCiohie: Poypes

Past Papermaking utilized bieach to obtain white sheets. As o resulf, this paper becomes increasingly
acidic as evidenced by embrithement and yellowish-brown discoloring. Paper also embritiles when
relative humidity drops or fluctuates,

ACKic ingk

Acidic inks can "eat” or “burn" through « sheet, Unmonitored femperature angd retative humidity (RH)
accelerale this process. Inks can alo fade with exposure to UV iight, Historically, iron gall inks were the
standard, These inks contain sulfurie acid - which fades with firne., With proper treatments, chemical
breakdowns (such os acid hydrolysis) are remedied,

Always question vendors if they recommend power cutiers {guillotining} 1o dismantle sewn books,
Kofite never attempis any procedure that could result in aloss of text or weaken the integrity of the
paper. A sheet's binding margin should never be compromised. ’

Cathoun District Clerk o Al i !CJcrober 14, ’,?(;),M
2, Ing y Ssetvecd, o
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Broken Book Block
Once a binding tails, damage escalates, Sheels are tree o diiff from the protection of the book
block. With exposure, fragments become abused ond susceplible 10 loss,

Falling index Stacks

Index Books sustain the most use. Thus, they sutfer greater risks of lext loss and sheet deterioration.
Paper strength is compietely depleted from continuous use. Eventually, tabs and sheet fragmenis are
lost, Immedicte attention is required,

Toagses B Nor-Archived Acihosives

The Library of Congress warns about ihe culprits of “pressure sensitive tapes—such as scoteh, masking,
invisible,” auick-relecse, cellophane, and even so-called ‘archival’ tapes"— all are unstable. These
tapes and adhesives "will stain the paper and may cause inks and colors to 'bleed.’ Many lose their
adhesive properties and fall off with age, leaving behind a residue that is unsightly, damaging to the
ifem and difficult to remaove."

Adhesive stains lead 1o issues during imaging, Awarding o low-bid imaging and microlim project may
result in ilegible images. To enhance image quality. conservation is essentici. A conservalor can
remove water-based, synthetic, and pressure sensitive adhasives.

Page extenders are an inappropriate “quick fix" 1o a prevailing problem. To save this collection, the
underlying issues causing the deteriaration of the sheels' margins need coneciing. The acid content
of the sheet extenders only adds fo the chemical breakdown of the paper's fibers.

Lornination Rermaowval

Kofile conservators address the “Laminate” process to the fullest extent possible. Conservators reverse
Ihe process and remove the laminate using a proprietary soivent solution. The possibility of removing
the "Laminate” depends on careful testing at our conservation lab. In a small percentage of cases,
the adhesive is resistant to the solvent solution and cannol be removed safely. Conservators will not
attempt removal if the removal process will damage either the documeni's paper or ink. if
consarvators cannot remave the laminate safely, Kofile will contact Calhoun District Clerk directly fo
discuss alternatives,

Non-Archival Quality pMatericls

The off gasses of deteriorating metals contribute to the chemical breakdown of paper. Major culprits
include the metal content of book spines, the surrounding physical environment, and non-archival
tasteners (such as binder clips, paper clips, and staples). These off gasses eventually destroy the fabric
of the volume. Ancther symplom of metal oxidation is toxing, or foxlike {reddish and brown color)

stains or blotches on paper.

TEMPERATURE & HUMIDITY MONITORING
While temperature and limited air circulation are crucial to a docurment’s lengevity, humidity and
water are the most destructive threals,

Relative Humidity (RH) refers to the amount ot waler vapor present in the
air. Maintaining a set point of 40-45% RH is optimal, but costly, The
maximum acceptable total RH variation, or operating range, is 5% on
either side of this set point. RH should never exceed 55% or drop below
30%.

Cahoun District Clerk _ . Qctober 14, 2024
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Even slight changes in temperature can double the natural aging rate of Raper. In redlity,
temperature and rRH are not consistent in a local courthouse {especially on weekends).

R After expasure o water. pages adhere to one another when in a compressed
- environment. Separation without ioss of fext and waiter soluble inks fsuch as
e signatures) is vital, These records are extremely fragile,
The mitigation of motd ar micro-organics (which can result with the introduction of
water or humidity fluctuations), should only be attempled by ¢ frained professional,
Black Waler damage can also lead to other issues such as binding failure. The necessary
tfrectments are time consuming and require a highly skiled conservator,

Visit the Image Permanence Insiitute {1Ph) at www.dpcalc.org o explore the correlation of
temperalure and RH on natural aging, mechanical damage, mold risk, and metal corrosion (as
exampled above). The image above s property of 1P|,

TREATMENT SPECIFICATIONS

Kofile regulcrly addresses historical and permanent documents, including manuscripts, typescripts,
hegative Photostals, tri-folds, blueprints, re-creations, plats, and maps. No treatment, repair, or
maintenance is used that is not 100% reversible.

Lasmcritle

Originat binding materials, such as threads and adhesive residues, are carelully removed. Old
manuscripts often have protein-based binding adhesives such as fish, bone, or rabbit skin glues. The
application of steam with specialized equipment can soften the materials that are otherwise difficult
to remove. Guillofine cutters are never employed, If tamming is necessary, it is accomplished with
handheld scissors or specialized shears designed for mming fragile sheeis carefully and accurately.
One document is cut af o time to ensure no text is fost.

Suifare Cleaning

Surface Cleaning sheets removes materials and deposits including dust, soof, agirborne particuiate,
sediment from water damage, motd/mildew residue, active micro-organic growth, insect detritus, or
biological or minerat contaminants. Toals include g microspatuta, soft dusting brush, latex sponge,
powdered vinyl eraser, or soft block eraser,

Formoval of Feastenerg

Kofile removes fasteners, Page markers, and any metal mechanisms, Fasteners, such as binder clips,
staples, paper clips, string fies, rubber bands, braads, straight pins, etc., cause damage in short periods.
This includes physical domage (decreased bPaper strength due to punctures or distortion) and
chemical damage (rust).

Removal of Tape. Adhesives, Vornish, or Ol Reptir,

Yarnish, tape, and adhesive resicue are reduced as much qs possible without further degrading the
original, When possible, peelers and tape are removed with two primary mechanical techniques:
Heal Removal or Peeling. Heat removal s used when adhesive is loose, old, or brittle. Peeling is used
when remaval by heat is unnecessary. Solvents are o last resort, and local application ocours only
affer festing.

Cathoun Disttict Clerk Gctaber 14, 2024
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A microspatula (sometimes heated) coaxes threads, tape, and glue
from the paper, A Hot Tools remover can soften adhesive for removal,
Diai-Temp controls the fransfer of heat ana guards against scorching.
Remaining adhesive is freoted with a gum compound eraser.

Adhesive reduction begins with the most benign process. It
mechanical fape remaval is unsuccessful, the next alternalive is
chemical, This is either a local or spot treatment or immersion ina
solvent bath. Kolile ensures that its Jaboratories are eguipped to
process chemical reatments correctly and safely. Previous repairs that
cannot be removed safely will remain.

It possible, water-soluble repairs are removed with water or steam. Oniy
tully-trained, experienced, and supervised staff attempt removal of
water-soluble repairs, While iron gall ink is safe for aqueous freatment, many inks may tade and
compromise legibility. Extensive testing is required,

—

Flattening and Sumiclific ation
Improperly stored paper
becomes inflexible and retains a
memory of the storage position,
Koflle's technicians cre
expetienced with all methods
and tools to “flatten” paper
including the use of tacking irons,
heat presses, and an Ultrasonic
Hurmidification Chamber.

After careful testing, the
Ulirasonic Humidification
Chamber is used to comrec! the
most fragile documents folds and
bends, This significant investment,
with which other privete labs are
rarely equipped, represents Kofile's foresight and commitment to offering the best available
technofogy.

Mending torn paper is an art form and requires a variety of materials depending on the paper's color,
tone, condition, and weight. The length of the tear(s) and the degree of embrittliement or
fragmentation are also concerns. Kofile generally mends tears greater than 1/2"if the document is
going lo be encapsulated.

Octaber 14, 2024
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A specidlized poper and poste is
commonly used and all mending
materials are acid free and

reversible. Mending strips are cut so the
edge of the paper visually integrates with
the page withoul clashing aesthetically or
historically, Fragmented edges, folds,
tears, cracks, voids, and iosses are all
mended in this fashion. The mending
paper used is sfrong ond is fransparent
after application and while visible to the
trained eye. it does not distract from the
document.

A low-temperature, acrylic adhesive that bonds to
the paper may also be used for reinforcement of
damaged sheets. Kofile also constructs ils own
version with acid-free tissue paper and liquid acrylic
adhesive. An 1848 Probale Record before and after
freaiment. The image to the right shows the page
after deacidification, tape removal, and mending
with archival tissue,

Dieqcidification

Deacidification is only performed after careful pH
and compatibility testing. Kofile is equipped with
mullipte custom-built spray exhaust booths. All are
rauted through a HYAC system for oplimum performance.

A commercially-prepared buffer B

solution is applied 1o both sides of the
sheet with compressed qQir sprayer
equipment lsee right picture}. The
solufion is non-flammable and non-
toxic. The active ingredient,
magnesium oxide, neutralizes acid
and provides an alkaline reserve. This
chemical is inert, safe, and does not
degrade the sheet,

Once the butfer is applied, the
paper's pH alters slowly. Aler de-
acidification, randam festing ensures
an 8 pH with a deviation of no more
than 2-4%,

Lo apsafention

In archival encapsulation, the document floais freely and is not taped or glued to the pocket. Kofile
uses SKC 5H725 polyester [Polyethylene Terephthalate - PET) which is the most inert, rigid.
dimensionally stable {dimsiab), and strongest plastic film. Otherwise known as Mylar® Type D or
Melinex® 516, it is crystal clear, smooth, odorless, and is resistant to distorting or melting in case of fire.

Octlober 14, 2024
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kach sheet is encapsulaledin Q2 mil
patented polyester pocket: Lay Flat
Archival Polyester Pockei™ (g
Patent #7.943,220 B1, 5/17/2011. This
pocket is welded closed on three
sides, and g Reemay® stip, or
spunbond polyester, statically seals
out atmospheric pollutants while:
allowing oft-gassing on ihe fourth
side. This provides eqasy access to the
original document without cutting the
pocket {some companies weld all
four sides).

This construction allows tor a flat book
Block and reinforces the binding
eclge tor added strength and years of
service, Available in custom sizes, the Pocke! dimensions will match the ‘book block’ dimensions with
al%” or 14" binding margin.

ARCHIVAL RECORDER BINDERS

Volumes are hand-cased at 250 pages or fess and pockets are punched {on the binding edge).
Books with large capacities may be split fo account for the weight of the Mylar, Kofile punches
pockets to any hote specificalions and can repairfreplace index taps,

Kofile manufactures binder components at 1/4" incremental capacities on o per-book basis. Kofile
punches sheets 10 any hole specifications and repairfreplace index labs as necessary. Kofile can
manufacture custom binder sizes, shapes, spines, colors, and letiering. Each binder features durabie
cover boards and a spine fo support the pages’ weight. Al materlats, including the cover boards and
adhesives, are acid free,

Stearriping

Title stamping can follow the same format/style of the originals,
A stamping sheet is sent for approval. It any titling, dates, or
other informetion from an original volume is noted in error,
Calhoun District Clerk is notified. Any changes are approved by
Calhoun District Clerk, Tooling is performed with 23-karat gold

fof.

Disastor Safo Binciopt f(25B)

The DSB provides unparaileled protection and
storage. Developed after Hurricane Katrina to
address the devastation of the Orfeans Parish
archives, it protects sheets from water, fire, and
physical disruption, The primary problem in 2005 was
100% relative humidity. With weeks of no power,
mold wos rampant. A hard lesson, the D3B addresses what weni wrongy in that disaster,

Cctober 14, 2024
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The DSB enables the encapsulated sheets to hang from the binder's
posts—much like g hanging vertical plat cabinet. This feature allows
collections to return in a smalier storage tootprint with 4Posi™ Shelving.

Any praduct that fails to operate properly or maintain its original integrity
i replaced al no cost to Calhoun District Clerk. This is Kofile's
commitment of value and service to its customers,

The DSB provides functionality and access ease while offering the
highest rate of return on the client’s investment. It is a portable vault for
housing records of enduring value, It provides progressive protection
from exposure to fire, water, Relafive Humidity (RH), atmospheric
pollutants, ultraviolet (UV}light, impact, and drops. The DSB also features
o litetime warranty against rust,

Other DSB Features include:

Stainless Stesi—The metal mechanism and book block apron are constructed of stable, corrosion-
proot 316 stainless steel, which does not emit harmiul gaseous pollutants like cold roll steel.

Support to the Book Rlock-The DSB s equipped with
Polyester Foam Insert, which ensures physical support to
the book block and allows library-style storage.

Microclimate-The DSB creates o Microclimale, an
independent, stable environment separating sheets
from the external atmosphere.

Securlly Lock—a security lock hinge prolects from
theft.

Nonflammable & Selt-Extinguishing-—with
nonflammable cover boards anad materials, the DSB is
self-extinguishing. These proprietary features protect the
contdined pages in exireme temperatures.

Cathoun Distict Clerk
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ARCHIVAL DIGIHZATION

Imaging a document and digitizing a collection
creates an electronic representation of the
original archival record, This process is not meant
'oreplace the archival record, but o aid in its
preservation. The image serves as a reference
tool and is a back-up if the original is damaged
or destroyed.

Kofile's services are unigue because materials are
addressed according to their conditions and total
endurances without blind, automatic scanner
feeds. Technicians are trained to handle fragile
and historical documents and use the best
hardware and software available. Many projects P e s e ks

involve re-work for collections already imaged or SERTEARS

indexed by low-bid vendors. With Kofile, images are the highest quality and are free of distortion and
loss of information due to image capture,

guidelines for digitization. Upon request, Kofile stores an elecironic security back up of alf images in
case of loss, damage, or destruction by fire or natwal disaster.

IMAGING OVERVIEW

Operators observe each page during capture. For faint or llegible pages. the operator marks the
page, readjusts the scanner, and employs contrast tools, If unsuccessful, the operator indicates and
inserts a review form for the quality assurance team to assess. The page is marked with a “Best Possible
Image Indicator or freated with further enhancements.

Images are captured at 300 dpi at 254 bi-tonal or gray levels. This ensures the highest image quality
for documenis with poar contrast and difficult-to-read information. Images accumulate as Group IV
bi-tonal images in a standard TIFF. Images are optimized and scaled tor system ouiput.

IMAGE PROCESSING AND ENHANCEMENT

IMAGE PERFECT PRQ is Kofile's proprietary digital SLR-based software which utitizes proprieiary
algorithms, crifical for capturing different densities and auaiity levels In a collection, to provide
optimal qudlity and uniform images. IMAGE PERFECT PRO measures each image for cropping,
rotating, deskewing, and tone correction.

Kofile utilizes the Microsofi® sQL database as the underpinning for its production syslems and IMAGE
PERFECT PRO allows operatars to interactively build and edit image processing scripts, which can be
saved for batch processing. Progress racking capabilities can identify exceptions enabling supervisors
to quickly and efficiently corect problems. This software aulomallcally detects and compensales for
scanner variances delivering consistent. high-quality output.

IMAGE PERFECT PRO enables repair of the currenily displayed image without rescanning, which could
compromise image integrity, and uses custom image clean-up and enhancements such as deskew,
despeckle. character repair, and zonal processing to improve legibility. Kofile maintains 100%,
document integrity and image conirol with exclusive image locking capabilities, The processing

Camhoun Distict Clark Lctobear 14, 20724
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procedures will not allow for information from rescanned pages to cut and paste accidentally into
the incomect page.

Qualily Targets permit operators to view image quality at scan. Images, even those scanned on
different devices, are "normalized.” This software measures image quality and propagates this dala
through the imaging chain. Quaiity Targets serve as the foundation tor qualily assurance analysis.

Quuality Targets {pictured herein) establish the baseling digital capture quality of the scanner during
scanning. Therefore, Kofile can measure the digitization physics at the time of cupture. IMAGE
PERFECT PRO measures edch image al a minimum for;

= Tonged dpl

«  lorgel Tone scale & coneclion
= Color Managerrment

»  Brightness/Contiast Coneclion
 Laamma Adjustment

s While Balancing

o Pooe Crientofion

s lapsosure uniformity

» Cotor reprociue tion dato

If applicable to the project, Kofile performs negative Photostat polarity reversal (so that ol characters
are black on o positive background). The document certification strip {file strip) is inverted to match
the polarity of the final image.

it requested, annotations are supported to allow the addition of Name, Book Type, Voiume, and Page
on the image. image quality metadata is captured as part of the image header along with a secured
digital signature that certifies the fidelity and integrity of every image scanned.

odvemced imoge deanup ond enhancenmnts.

R

)

}uul aftes

Ex;msaf |ntm hefu:‘e(l
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Zothoun District Clerk
FPrasarvation & Imaging for Two index Books

Cluaity Controf (O}

Our Qudlity Control [QC) process ensures that all images are certified, Bach image Is sight checked
during QC. Kofile technicians ensure there are no rnissing pages, double feeds, or added attached
pages. Then every processed image is inspecied, and finally, a digital inventory check is conducted
before delivery. Cathoun District Clerk can receive an image log noting the steps employed.

Actvancedd Fauipment

Kofile can scan mixed-sized and large-format documents. Kofile employs a range of scanners to taitor
imaging services fo the document that requires imaging. All of scanners employ page detection to
adjust tor varying sizes of paper and, more impaortantly, thicknesses to reduce “pull-throughs” on thin
papers following thick bond. Fragile documents are imaged by hand and not fed through an
automaied Document feeder. Kofile's technicians are trained to handle fragile documents.

SCOPE OF SERVICES
General treatments and services are outlined in the following. Services are tailored o the needs of the
specific item,

Fresendation-—Conservaltion Treatments, Deacidity, Enoapsulcfe, & Bired (PRV)

= Kofilke creates a permanent log (noting condition, page order. characlernstics, and haaimeanls)
lor sach tem upon receipt. Hems are inspecied and control numbered Qs necesary. A final
cuality check references this log.

 Dismantle volomes by hanc (i apalicai=).

»  Suttuce clean shaets, Iook include a mictospatulc. soft dusting trush. lotex sponge
Powderec] ving eraser o soff biock eraser. Surface cleaning removes maternial and
cleposits-—e g doush. sool. airborme particulate, sediment from waler damae. maold/milaew
resiciue. aclive micro-organic growth, insect delilus, or biologicad o mineral contaminants,

= Reumaove any norearchivat cepairs, adhesives. residual glues, or fasteners 10 the extent possible
without causing damage fo paper and inks.

= Mend lears and guard bums on back side of sheets with acid free and reversinle mending
mcterics.

»  Deacidify sheels {each side of each sheet) after carelul tesling with Bookkeapersi, This
commercidl sollion of magnesivm oxide. which noulralizes aciclic inks cnd paper Dy
provicing an alkaline reserve [aften pht and compatibilily lesting). Random testing eosures an
8.5 pH with a deviakion of no more thoan 5.

= Encapsulcide each sheel in o Lay Flod Archivot Polyester Pocked™ Each custorm envelspe s
composed of Skyroll SH7 256 Mylar and includes o potented lay flot desigrn. Dimensions mateh
the: "hook block™ dimensions, with a 1% Linding margin,

«  Re-hind in cuslom-filted and stemped archival quality binder, Cach bincderis manuiaciured on
G per-Rook hasis and sized (o 1747 incremental capacilies, This bincier is available with tour
hub, o gold-tooled spine. and is roller sheli-compatible, A voiume may returmn split due 1o the
celclecl wecht of the Myt depending on page count.

s A dedicalion/reaiment rteport is includead in each bhinder.

e Archival imcge Caphure, mage Processing. Claan Up, & Enhancameants (IM)
»  Capture images al 300 dpi at 256 gray levels. ensuing the highest quality tor poor conhrorst
and legibility. Gray-scoule ensuress oplimum resolution for each page.
»  Maps wilt be captured at a minimum of 300 dpi. Full color, gray scale and black and white: will
b delermined with each docoment type/hook.
» images aecumulale as betonal images in o PEE format,

@ Kolie, Ine. Alifights resecved.

Octobern 14, 2024

il




v IMAGE PERFECT, Kolile's proprielary solbware. ensures the optimuny image quality with custom
image clean up and enhansements such as deskew, daspeckle, charccter repain, polonity
reversal. and zonal Processing.

«  Crop axcess blank spoce arouncl imcge, This may involve manuasd croppineg 1o ensore Fest
cuacity imaoge.

» lmages are named [tagged Tor the directory file structure) by book, volume, ondd paoge Cose
files are nomed by cose numben Plals are nomed By cabinet anc slicle,

 Images are grouped (stapled) togethen to toim documents. Cases are grouped and indexed
o torm documentds by case number,

s applicable, moges are aplimized and scaled for system ouiput.

v wWhen mulliple documents (Deeds, Birth Record, efc.) exisl on a single poge, images are sylit
soy hat each documaent is viewable individually. Inthe case of Vitals, this service moues
aicldditional charges. Amendmenls are slapled o the appropriate Cerlificate and inde
place of the aliginal Cerlificate.

o STHCHING: identified. images receive stitching where necessary, such as entries thal
horizomially span the length of more than one page.

» Cothoun Distict Clerk receives o MASTER in a miedium sultable to the project size {eg., SETP.
USE].

STauls

Cathoun District Clark Qctober 14, 2024

Prasservation & Imaging for Twe Index Books @XKofile, Inc. Atrights reserved. 12




PROJECT PRICING
without g signed agreement, prices are good tor 90 days. All pricing is based on estimated page

counts and condifion. Final billing occurs on actual page counts and condition per mutually agreed
upon pricing; not to exceed the P.O. without written quthorization.

GENERAL INDEX TO DIST. COURT MINUTES
[HRECT & REVERSE

GEMNERAL INDEX TO DASTRICT COURT MINUTES
PLAINTIFF - DEFENDARNT

PROJECT TOTAL $10,841.00 $2.553.60

668 $5.443.60 31.282.56

1977-1987 462 $5,397.40 $1.271.04

$6. 72604

$6,668.44

$13.394.60

This propusal shull he governed by the terms of use found ab hitps:/ikofile.com/1ermsondeonditions.
Rilling Yerms: Pay 50% opon inventory pick-up with the bolance due upos praject complation.
Check hox if a customer P.O. Number will be required for Kofile to bill. (3

CUSTOMER ACCEPTANCE KOFILE ACCEPTANCE

"4 Slllrlllnuiur(.;é% tit e(F Offlcml

Sigroture of Authorized Officinl

Anna Kabela Billy Gerwick

Pristt Name of Authorized Offitial Print ¥ame of Autisorized Official
District Clerk Account Executive

Titte of Authorized Bficial Title of Authorized Ofidot
October 30, 2024 10414124

Baty Dute

Please let me know if you have any questions. We look forward to serving Calhoun District Clerk and

to working together for the preservation and access of its public and historical assets.

Sincerely,

Billy Gerwick

Bﬂ%, g‘obwi&&
< {832) 373-9124
e: billy. gerwick@kofile.com

lgs

ealhoun District Clerk
Brezseatvation & Imaging tor Two index Books

Detober 14,
® Kofile, inc. All rights resarvecd,

2024

13




CERTIFICATE OF INTERESTED PARTIES

Form 1295
loft
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complate Nos. 1, 2,3, 5, and 6 If thera are no interested parties. CERTIFICATION OF FILING
1 Name of business entity flling fonm, and the chy, state and country of the business entity's place Certiflcate Number:
of bustness. 2024-1227392
Kofile Technologies, Inc.
Dalias, TX United States [Date Flied:
a of governmental entliy or siste agency hat I8 & parly 1o The contract Tor e form Is 10/16/2024
beling filed,
Calhoun County Date Acknowledged:
l0) 20| Y

3 Provide the ldentification number used by the gavernmantal entl

description of the eervices, goods, or other properiy to he provided under $w contract.

1y or state agency to track or Identify the conirdct, and provide a

10162024
Preservation & Archival lmaging of 2 Vols. of G.1. ta District Court Minutes
'3 Nature ofinterest
Name of Interested Parly Clty, State, Country (place of business) {check applicabin)
Controling mntermedary
Kofie, Inc. Dallas, TX Unitad States X
Crosno, Michael Dailag, TX United States X
Aschenbach, Ray Dallas, TX United States X
Strachan, Michag| Dallas, TX United States X
Adarrs, Sharon Dallas, TX United States X
Sumerer, Lucas Dalflas, TX United States X

5 Check only if there is NO interested Party.

O

4 UNSWORN DECLARATION

. and my date of birth is ____

Executed in _Dallas

I'leclare uncler penalty of perjury that the foregring is frua and corect,

County, State of _TExc1s

,on thel &th _day of October 20 24

@ % {rmonth) {yaar)
Signature of authorized agent of contracing business entity
(Daclurant)
Forms provided by Texas Ethics Commission www.ethics.state,x.us Version V4.1.0.48da51t7







j NOTICE OF MEETING — 10/30/2024
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David E. Hall

Calhoun County Commissioner, Precinct #1

202 8. Ann
Port Lavaca, TX 77979

(361)552-9242
Fax (361)553-8734

Honorable Richard Meyer
Calhoun County Judge
211 8. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Mevyer,

Please place the following item on the Commissioners’ Court Agenda for October 30th, 2024.

¢ Consider and take necessary action on attached Waste Declaration form for Precinct 1

Sincer

David E. Hall

DEH/apt




Calhoun County, Texas

WASTE DECLARATION REQUEST FORM

Department Name: 540 — PCT 1 ROAD & BRIDGE

Requested By: David E. Hall

inventory

Number Description Serial No, Reason for Waste Declaration
21-0175 A/C and Heating system Damaged unrepairable
21-0282 Brighton Rd wood bridges Replaced with concrete bridges
none Timber bridge Coloma Replaced with concrete
21-0185 Compressor Rusted beyond repair
21-0196 Computer BQBY24608794 Obsolete/beyond repair
21-0220 Computer Obsolete/beyond repair
23-0205 Bronco 72 Mohawk cutter Al11669 Not located
21-0128 '94 Milwaukee drili 629A3093290023 Not located
21-0208 ‘05 E-Z Go golfcart 490719 Rusted unrepairable
21-0266 Scotsman ice machine 16101320012784 Lightening strike
21-0862 XTS 1500 radio 687TGWE712 Traded to motorola
21-0200 ‘04 sign maker 1204006079704 Unrepairable







NOTICE OF MEETING - 10/30/2024

14. Consider and take necessary action on attached Surplus Salvage form for Precinct 1. (DEH)

OVED [UNANIMOU

Page 11 of 29




David E. Hall

Calhoun County Commissioner, Precinct #1

202 S. Ann
Port Lavaca, TX 77979

(361)552-9242
Fax (361)553-8734

Honorable Richard Meyer
Cathoun County Judge
2118, Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Mevyer,

Please place the following item on the Commissioners’ Court Agenda for October 30th, 2024,

* Consider and take necessary action on attached Surplus Salvage form for Precinct 1

Sincer

David E. Hall

DEH/apt




Calhoun County, Texas

SURPLUS/SALVAGE DECLARATION REQUEST FORM

Department Name:

Requested By:

RB1-540
Commissioner David Hall

Inventory
Number

565-0783

Description

01 Ram maroon

Serial No.

3B7HC13Y81G798018

Reason for Surplus/Salvage
Declaration

Transfer back to Sheriff

21-0341 23 Ram white 1C6RRFFGOPN513046 Transfer to Emergency
Management/Communications
Division
21-0245 14 Chev 2500 1GCOCVCGTEF144730 For auction/electrical problems







NOTICE OF MEETING — 10/30/2024

15. Consider and take necessary action to approve the renewal option for the contract between
Calhoun County and Performance Food Service/PFG for Food Services for the Calhoun
County Adult Detention Center for the contract year beginning January 1, 2025 and ending
December 31, 2025 and authorize the County Judge to sign all necessary documents, (RHM)
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Debbie Vicke:x

From: demi.cabrera@calhouncotx.org (demi.cabrera) <demi.cabrera@calhouncotx.org>
Sent: Friday, Octaber 18, 2024 1:09 PM

To: Debbie.Vickery@calhouncotx.org

Cc: Bobbie.Vickery@calhouncotx.org; joe.garcia@calhouncotx.org;

Rachel.Martinez@calhouncotx.org; Rachael.Crober@calhouncotx.org;
Crystal.Cossey@calhouncotx.org

Subject: Agenda ltem

Attachments: 2024 - 2nd Contract Extension - Performance Food Group.pdf

Good Afternoon Debbie,
Can you please place the following item on the agenda for Commissioners Court on October 30, 2024:

* Consider and take necessary action to approve the renewal option for the contract between Calhoun
County and Performance Food Service/PFG for Food Services for the Calhoun County Adult Detention
Center for the contract year beginning January 1, 2025 and ending December 31, 2024 and authorize the
County Judge to sign all necessary documents.

Thank you, ©

Pemi Cabrera
Calhoun County
Wssistant Juditor
361-553-4613
361-553-4614 (fax)

Calhoun County Texas




CONTRACT EXTENSION AGREEMENT WITH

PERFORMANCE FOOD SERVICE/PFG
FOR THE

ANNUAL SUPPLY CONTRACT FOR
INMATE FOOD SERVICES
FOR THE CALHOUN COUNTY ADULT DETENTION CENTER

EXTENSION PERIOD
JANUARY 1, 2025 through DECEMBER 31, 2025




- PERFORMANCE

FOODSERVICE

Calhoun County Adult Detention Center 08/15/2024
302 W Live Oak St.

Port Lavaca, TX 77979

Customer #: 55258101

Performance Foodservice/PFG would like to offer an annual renewal beginning January 1, 2025, through
December 31, 2025, on the current contract for Food Services with the Calhoun Adult Detention Center.

This renewal follows the awarded contract dated December 27, 2022, for the current year January 1,
2024, through December 31, 2024.

Thank you for your consideration, and we look forward to working with you this upcoming year should
you accept these terms and conditions.

Sincerely,

Kim Caballero
Area Manager
361-212-3751
Kim.caballero@pfge.com




CONTRACT EXTENSION AGREEMENT
FOR THE ANNUAL SUPPLY CONTRACT FOR
INMATE FOOD SERVICES
FOR THE CALHOUN COUNTY ADULT DETENTION CENTER

THE STATE OF TEXAS

COUNTY OF CALHOUN

WHEREAS, Calhoun County, Texas acting through their Adult Detention Center hereinafter called the
*DETENTION FACILITY” and Performance Food Service/PFG hereinafter called “PROVIDER” did
enter into a CONTRACT AGREEMENT dated December 21, 2022 for the CONTRACT AGREEMENT
period January 1, 2023 through December 31, 2023 for the bid awarded on December 21, 2022,

In the CONTRACT AGREEMENT, the DETENTION FACILITY did grant unto the PROVIDER the
option to extend yearly if agreeable with both the DETENTION FACILITY and the PROVIDER and
approved by Commissioners Court prior to the end date of the preceding CONTRACT AGREEMENT and
both the DETENTION FACILITY and the PROVIDER agree to the extension. THEREFORE, the
CONTRACT AGREEMENT term shall be extended for a one-year period beginning January 1, 2025 and
continuing through December 31, 2025.

The DETENTION FACILITY and the PROVIDER agree that during this one-year extension, the
CONTRACT AGREEMENT will continue as follows:

The ORIGINAL CONTRACT AGREEMENT, which is attached hereto (Attachment A) as a part
of this CONTRACT EXTENSION AGREEMENT, will end on December 31, 2024.

The DETENTION FACILITY and the PROVIDER agree to extend the ORIGINAL CONTRACT
AGREEMENT for an additional one-year period, which will begin immediately upon the expiration of the

original time period and will continue through December 31, 2025.

This CONTRACT EXTENSION AGREEMENT binds and benefits both the DETENTION
FACILITY and the PROVIDER. Any successors or assigns shall be agreed upon by both the DETENTION
FACILITY and the PROVIDER. All other terms and conditions of the ORGINAL CONTRACT
AGREEMENT (Attachment A) remain unchanged.
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This CONTRAC] EXTENSION AGREEMENT documenis shall iuclude  the lollewing
documents. and this CONTRACT I'N FENSION AGREEMENT doos hereby expressly incorparate samie
herein as i fully ser forth verbating in this CONTRACT FXTENSION AGREEMENT:

By Original Contract Agreement {Award) (Attachinent A)

23 Original Inviation to Bid, Bid Number 2023 .04

YEONperiticatons to Bid Namber 2023.04:
B General Conditions ingluded 1 Bid Number 2023.04:
S bwvittion (o Bid Yarm for Bid Number 2023.04; and

et This instrument:

this CONTRACT | XTENSION AGREEMENT shall be signed on behalt of the DETENTION
Ay &y Honorable Richard . Mever, Calhoun Cownty Jadee, and on behatt of the

PROVIDER by

[ AR TR

PALCUTED this the 30th  day of  October - R
DETENTION FACILITY: ATTEST:

CALHOUN COUNTY CALHOUN COUNTY €LFRRK
ADU ETENTION CENTER -

Fluparabie Richard 11 Viedes” By Depun Cierk
OALHOUN COUNTY JUDGE Fars Anaa Goodmuan, Calheas ¢ cuniy Cloph
CAHOUN COUNTY COURTHOUSE
JTESOL TH ANN STREET
FOPLOORSUITE 301

FORT T AVACA TX 77979

A

‘s

PROVIDER:
PEREFROMANCE FOOD SERVICE/PFG

o

\S’;S;Eg

i
e i

% (56°°¢o.ov" 3 z

ot - e s o
. FERRIN e Foosd Seevieo PFG
! c i -
k ) ol B DR,
. P E & a1y ol i
VR MR YR AN O A LA i i !
for era o )

PLEFORMANE FOOD SERVICE/PGT
2O N BROWSSON ST
VICTOREA TEXAS 77901
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ATTACHMENT A

ORIGINAL CONTRACT AGREEMENT
FOR THE ANNUAL SUPPLY CONTRACT FOR
INMATE FOOD SERVICES FOR THE
CALHOUN COUNTY ADULT DETENTION CENTER

Awarded December 21, 2022 by Calhoun County Commissioners Court
Contract approved by Calhoun County Commissioners Court on December 21, 2022.




CONTRACT AGREEMENT FOR THE
ANNUAL SUPPLY CONTRACT FOR
INMATE FOOD SERVICES
AT THE CALHOUN COUNTY ADULT DETENTION FACILITY

STATE OF TEXAS
COUNTY OF CALHOUN

This contract agreement is by and between CALHOUN COUNTY acting through their ADULT
DETENTION FACILITY (hereinafter called the “DETENTION FACILITY”) and

Performance Food Service (hereinafter called “PROVIDER”) and
is for the furnishing of food and non-food items to the DETENTION FACILITY.

The effective date of this contract agreement is January 1, 2023 and is for a period of one year
from that date. This contract agreement will end at 11:59 PM on December 31, 2023. This
coniract agreement has the option to be extended yearly, if agrecable with both the DETENTION
FACILITY and the PROVIDER and approved by Calhoun County Commissioners Court, The
request for the contract agreement extension from the PROVIDER must be provided in writing
to the DETENTION FACILITY by October 1% of each year and the contract agreement
extension must be approved by Commissioners Court prior fo the end date of the preceding

contract agreement.

The food and non-food items to be provided are set out in the aftached Invitation to Bid Form
and said prices, plus any charges, fees, delivery fee and/or fuel surcharge, if any were awarded,

will be honored for the one year period and approved extensions, if any.

If a food or non-food item(s) is substituted with a different brand or comparable (alternate,
different pack size, quantity) item(s), the item(s) shall be billed at the awarded bid price or lower.
The price of the substituted item(s) shall not be more than the awarded bid price for that item(s)
taking into consideration the pack size and quéntity. The price of the substituted item(s) may be

lower than the awarded bid price.

Any food or non-food items ordered not o the attached Invitation to Bid Form shall be provided
at Cost plus _8.5  %. The DETENTION FACILITY, their representative and/or the County
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Auditor’s office may audit the cost plus percentage at any time and the PROVIDER will provide
the DETENTION FACILITY, their Reytestatitierend/or the County Auditor’s office with the

paper and/or electronic documentation necessary for this audit at no additional charge.

DETENTION FACILITY agrees to pay for said food and/or non-food items within sixty (60)
days once the DETENTION FACILITY has been presented with an invoice and verification that

said food and/or non-food items have been delivered and recsived.

PROVIDER will use its best efforts to provide quality foed items and good and healthy food but

makes no warranties express of implied about their fitness for use.

PROVIDER will provide food items that are needed for inmates with high blood pressure,

diabetics or for religious reasons.

PROVIDER will offer equipment, services or other items not listed on the Invitation to Bid Form
to the DETENTION FACILITY free of charge, at discounted prices, cost or cost plus
percentage. Other items and equipment may include dispensers for coffee, chemicals and other
items used in the DETENTION FACILITY"S kitchen.

Deliveries will be made at specific times (at least twice a week) and in sufficient quantities to
ensure that there will be sufficient food on hand at the DETENTION FACILITY to make and

provide all meals.

Deliveries will be made between Monday and Friday between the hours of 7:00 AM to 10:00
AM and 1:00 PM to 4 PM in order not to disrupt the DETENTION FACILITY’S kitchen in

preparing meals.

Should an ordered item(s) not arrive as ordered, wrong item(s) is delivered, or item(s) is
delivered damaged, PROVIDER will deliver the correct or substitute item(s) within 24 hours
from the date the missing or damaged item(s) was supposed to be delivered. No extra charges,
fees, delivery fee and/or fuel surcharge will be allowed to be billed to correct the error or

damaged item(s).
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Should the PROVIDER not be able to supply an item(s) to the DETENTION FACILITY, the
DETENTION FACILITY may purchase the item(s) from another source without being in

conflict with the awarded bid and this contract agreement.
Liquid items will be delivered in plastic crates to prevent damages when stacked.

A sales representative from the PROVIDER shall contact the DETENTION FACILITY’S Jail
Administrator, Jail Administrator’s appointed representative and/or Jail Kitchen Officer at least
monthly, in person, to discuss any issues or new food or non-food items offered. New food or
non-food items shall be offered to the DETENTION FACILITY at the lowest possible cost or
cost plus the percentage listed on the Invitation to Bid Form and awarded by Commissioners
Court and PROVIDER shall provide information to the DETENTION FACILITY on the
calculation of this cost and shall be subject to audit by the DETENTION FACILITY, their

representative and/or the County Auditor’s office at no additional charge.

All food and non-food items listed on the Invitation to Bid Form are speculative items and
should not be considered as firm items to be purchased during the term of this contract

agreement or approved extensions, if any.
Order processing shall be made available by fax and / or website.

By acceptance of this contract agreement PROVIDER agrees to notify the DETENTION
FACILITY’S Jail Administrator and the Calhoun County Sheriff of any solicitations from

employees of Calhoun County for services not officially associated with the DETENTION
FACILITY’S operations.

PROVIDER is prohibited from offering, giving, selling, supplying, or conveying in any way or
form, food or non-food items for personal use to employees of Calhoun County. Samples may
be provided to the DETENTION FACILITY for use within the facility for evaluation purposes.

Intentionally Left Blank
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This Contract Agreement documents shall include the following documents, and this Contract
Agreement does hereby expressly incorporate same herein as if fully set forth verbatim in this
Contract Agreement:

1. This Contract Agreement

2. Invitation to Bid Form

3. Bid Specifications

4. General Conditions — Calhoun County, Texas

All disputes or protests will be held in Calhoun County, Texas,

IN WITNESS WHEREOF, the undersigned have executed this contract agreement to be
effective as of January 1, 2023,

P
SIGNED AND ACCEPTED thisthe <7/ dayof Ay combett ,2022.

Intentionally Left Blank
Acknowledgements on Next Page
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DETENTION FACILITY:
Catlhoun County, Texas
Calhoun County Adult Detention Facility

By:

ichard H. Meyer
Calhoun County Judge
Calhoun County Courthouse
211 South Ann Street

3" Floor, Suite 301

Port Lavaca, TX 77979

PROVIDER:

Performance Food Service

Print Name of Proy'der
By ﬁ Z ;.a » | ?QZQ QZL!Z ,

Print Name: Kim Caballero

Title: _Area Manager

Address: 204 N Brownson St.
Victoria, TX 77901
! G'J { _aJ 2Dy
Date

ATTEST:
Calhoun County Clerk
Anna Goodman

o {0t Suiny
Print Name: E“I !A (;“E :)”ll n )

Title:

ATTEST

Print Ndme: S ‘/\\
Title: ’k’ W\@ Y~
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Cathoun County, Texas
Calhoun County Adult Detention Facifity

INVITATION TO BID FORM

FOR THE
ANNUAL SUPPLY CONTRACT FOR
INMATE FOOD SERVICES
AT THE CALHOUN COUNTY ADULT DETENTION FACILITY

Bid Number 2023.04

January 1, 2023 thru December 31,2023
With the option to be extended yearly, if agreeable with both the successful bidder and Calhoun County

Bidder's Name and Address

Performance Food Service
204 N Brownson St,

Victoria, TX 77901

Type text here
= PLEASE TYPE. IF HANDWRITTEN, MUST BE IN INK AND LEGIBLE.

* WHITE QUT IS NOT ACCEPTABLE
* ITEM OR ITEMS NOT BIDDING: MARK "NA" UNDER COST OR LEAVE BLANK
* SEE SPECIFICATIONS AND GENERAL CONDITIONS FOR COMPLETE REQUIREMENTS

* BE SURE TO COMPLETE, SIGN AND DATE THE LAST PAGE OF THE INVITATION TO BID FORM

PLEASE NOTE:

The bidder may request the Invitation to Bid Form be emailed to them in the Excel Format.

If the bidder requests the Invitation to Bid Form be sent to them in the Excel Format, the bidder understands
that the form and format shall not be changed in any way.

The bidder shall not delete or add items to the Invitation to Bid Form.

THE BIDDER UNDERSTANDS THAT BY CHANGING THE FORM AND/OR FORMAT OF THE INVITATION TO BID
FORM IN ANY WAY SHALL DISQUALIFY THEIR BID.

The Excel Format may be requested only as a means to enter the required information.

Requests for the Excel Format of the Invitation to Bid Form must be sent to Peggy Hall, Assistant Auditor, at
peggy.hai!@calhouncotx.org or by caliing 361-553-4610,
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Pack / Size
ttem# | Pack/Size | ifdifferent Brand Description Cost %:"
from Listed Used:
1/401b Apples Sliced Solid Pack Fresh Weekly
24120z Apple Slice Red Weekiy
262065 6/#10 Packer |Apple Sauce Unswest $37.03 Weekly
2928600 6/#10 West Creek |Apple Sauce Sweet $59.97 Weekly
268381 17300 ct West Creek {Bacon Precooked Thin $42.95 Weekly
374642 11301 Covered Wagor|{Bacon Slab Sliced Raw $90.77 Weekly
567061 12/60t | 36/40z | Burry Bagel Plain Sficed 2.3 oz $24.00 Weskly
093374 6/51b GILSTER |Baking Powder $40.23 Quarterly
551017 2471 {1/51B CLBR GRL [Baking Soda $5.63 Quarterly
71055 17401b Packer Bananas green tip $25.76 Weekly
327907 | 2/7b | §/1LBS | West Creek{Base - Beef Granutar $39.86 | quaneny
920817 279 | 1/20 LBS | CHEFSOWN |Base - Chicken Fiavor Paste $113.52 Quarterly
1/Boz Basil Ground Quarterly
628621 1150z MAGELLAN  [Basil Lea\fmﬁ ot e $7.10 Quarterly
883686 11/1b | 1/80Z MCCRMCK  |Bay Leaves T $21.79 Quarterly
33147 6/#10 ALLENS Bean Baked Oven Prepared $51.16 Weekly
6/#10 Bean Chili Homestyle Weekly
975269 6/#10 ALLENS Bean Chili Chuck Wagon Mex $39.04 Weekly
. 1/201b Bean Cut Green Bean - Frozen Weekly
469074 8/#10 SENECA-  |Bean Cut Green Bean - Canned $33.39 Weekly
993318 1/201b West Creek |Bean Green Regular Cut $36.81 Weekly
6/#10 Bean Great Northern Fancy Quarterly
6/#10 Bean Kidney Dark Red Quarterly
390388 1/201b SILVER SOURGE{Bean Baby Lima Bean ~ Dry $31.70 Quarterly
1/20 b Bean Navy Pea Dry Quarterly
53858 6/#10 BUSHS Bean Pinto Fancy $37.75 Weekly
655907 1150 Ib CONTIGO |Bean Pinto Triple Clean Dried $38.28 Weekly
6/4#10 Bean Pork and Beans Fancy Weekly
80071 6/#10 RANCH ST |Bean Ranch Style Fancy $59.92 Weekly
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ftem# | Pack/ Size ;E;ﬁi;et Brand Description Cost E;:Tg:i:“
from Listed Used:
127667 6/#10 1/50 LB SANTIAGO |Bean Refried $164.87 Weekly
6/#10 Bean Vegetarian Baked Beans Weekly
803579 4/5Ibtub RDGCRST |Beef BBQ Beef Chopped with Sauce $11.16 Weekly
927133 5fcatch | 4/11 AV 1BP Beef - Brisket Boneless 120 No Roll $3.11/LB Quarterly
158685 2/7lbavg | 1/12. 5 L.B | West Creek [Beef- Roast Top Round Cooked $6.09/LB Quarterty
988508 | B/101bavg IBP Beef Ground Fine 73/27 $1.08/LB Weekly
346113 40/4 0z Packer Beef - Patty 4/1 with Tvp $30.28 Weekly
40/ 40z Beef - Patty Breaded Weekly
80/30z Beef - Patty Flame Broiled Quarterly
160/3 oz Beef & Chicken Patty 3 oz Ckd Weekly
102/2.5 0z Beef Patty Charbroiled pre-cooked Quarterly
54644 54/ 30z 53/3 07 ADVNCPR |Beef Satisbury Steak Cooked $67.25 Weekly
918352 | 3/24lbavy Packer Beef Shoulder Clod $3.13/LB Quarterly
976119 40/ 40z ADVANCE  |Beef Steak Fritter Natural 4/1 Raw $57.89 Weekly
333993 2151 Packer Beef Stew Meat $44.13 Weekly
940035 5/6 b HOLTEN Beef Steak Finger .97 oz $60.52 Weekly
160/1 0z Beef Steak Finger Breaded Caoked 1 oz Weeky
240/ 1oz Beef Steak Finger Breaded Cooked Wg Weekly
3046 24780z | 120/2.1 07 | CONESTOG |Biscuits Buttermilk 10 ot $47.56 Monthly
86/1.55 0z Biscuits Dinner Rolls Thaw & Serve Weekly
47724 216/220z PILLSBRY  |Biscuits Dough Southern Style $67.77 Weekly
216/2.2 0z Biscuit Dough Butter Flavored Weekly
360899 72 {30z BURRY Bage! Cinnamon Raisin Sliced $40.81 Weekly
376444 180/10z | 192/750Z] FLOWERS |Bread Roll Dinner Par-Baksd $34.12 Weekly
425538 8/240z | {0124 0z | GOODBREAD|Bread Sandwich Wheat Loaf $19.90 Weekly
425539 8/240z 10/24 OZ | GOODBREAD {Bread Sandwich White Loaf §17.82 Weekly
533044 6/12doz | amgocy EL MATDR Bread Tortillas Comn §1t.H Weekly
588568 18 / 24ct 8/20CT LORGTRLL. |Bread Tortiflas Flour $20.93 Weekly
12/11b Bologna Turkey Club Weekly
433714 1/201b West Creek  (Braccoli Cuts $27.81 Weekly
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Pack / Size
ttem # Pack / Size | if different Brand Description Cost %ﬁ%ﬁi :"
from Listed Used:

873948 12/4% 0z West Creek |Broth Chicken $47.66 Quarterly
2/20¢t Bun Crustini Sandwich 4.5 in Weekly

B/8ct Bun Crustini Sandwich 4.5 in Weekly

598723 2/20ct |96/20Z | GOODBREADBun Hamburger Wheat $16.92 Weekly
6/8ct Bun Hamburger Wheat Weekly

2/20¢ct Bun Hamburger White Weekly

9682584 8/80t ROTELLAS  [Bun Hamburger White $28.86 Weekly
438528 6/12c¢t [96/1.50Z |JGOODBREAD|Bun HotDog $19.29 Weeldy
439824 72/ 40z 96/4 02 RESERS Burrito Beef & Bean $42.20 Weekly
132263 B4/40z | T2M40z BTCHRBOY |Burrito Beef & Bean Red Chili $49.90 Weskly
951894 11500 PACKER Cabbage Green $16.89 Monthly
B/5 Ib‘ Cake Mix Chocolate Monthiy

6/5Ib Cake Mix Devils Food Monthly

088774 6/5kh GILSTER  |Cake Mix White $42.91 Montily
43269 6/51 GILSTER  |Cake Mix Yeliow $42.96 Monthly
952439 1742 ct Packer Cantatoupe Fresh $30.32 Weekly
61308 1750 |b sack Packer Carvots Jumbo $18.70 Weekly
863496 12/21b | 6#10CN | West Creek [Carots Diced $40.43 Weekly
863495 6/#10 West Creek |Carrots Sliced Canned $39.58 Weekly
283307 1/20b { 42/2LB West Cresk  [Carrots Smooth Sticed $41.84 Weekly
6/#10 Carrots Sliced Medium Weekly

1/ 15b Catfish Nugget Breaded 2-40z Weekly

433752 1/201b | 12/2LBS | West Creek |Caulifiower LQF $36.83 Monthly
865031 11401 PEAK Celery Fresh $34.28 Weekly
76240 41280z [4/350Z | HOSPTLTY |Cereal Bulk Com Flakes $20.86 Weekly
41320z Cereal Bulk Crispy Rice Weakly

12/28 0z Cereal Cream of Wheat Weekly

827575 12/28 0z MALTOML  |Cereal Farina Enriched $50.37 Weeky
295374 41450z | 4/400z |KELLOGGS |Cereal Bulk Frosted Flakes $50.80 Weekly
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Pack / Size
ltem # Pack / Size | if different Brand Description Cost Eiro'rg:i:"
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41501 4/460z |4/35 07 HOSPTLTY  |Cereal Bulk Fruit Dyno Bites WHIRLS B $24.45 Weekly
4/50 0z Careal Bulk Granola Lowfat Weekly
41390z Cereal Bulk Honey Nut Cheerios Weekly
4/44 oz Cereal Bulk Honey Nut Scooters Weekly
1/501b Cereal Qats Rolled #5 Weakly
76243 6/360z |4/350Z HOSPTLTY [Cereal Bulk Raisin Bran $24.84 Weekly
4/350z Cereal Rice Tootie Fruitie Weekly
231511 6/51b ULTIMELT  |Cheese American Msit Loaf $94.50 Monthly
158718 6/5ib [4/5LB West Creek {Cheese Product American 120 Sllces $60.31 Weekly
4/51Mb Cheese American 184 Slices Weekly
79063 4/50b ROMA Cheese Chedder Shredded Imitation $36.60 Quarterly
199429 2/51b 1/5LB Wast Creek [Cheese Chedder Jack Shredded $17.28 Weekly
189430 2/51b 1/5 LB West Creek |Cheese Chedder & Mont. Jack Shreedad $17.99 Weekly
201099 2/5b NTRSBST [Cheese Cottage Cheese Sm Curd 4% 2% SM $24.680 Weekly
999958 10/31b  i10/31.BS NTRSBST  [Cheese Cream Cheese Loaf Grade A $95.73 Monthly
8734568 100/10z | 100/750Z | PHILLY Cheese Cream Pc Cup $33.08 Monthly
6/51b Cheese Melting Loaf Yellow Manthly
B75191 4/51b SLVR SRC |Cheese Mozzarella Reg Shredded $62.38 Monthly
2/5b Cheese Pimento Cheese Spread Monthiy
6/28 0z Cheese Powdered Cheese Mix Weekly
6/5b Cheese Queso Melt Weekly
4/101b gfl'l;ir;ken Boneless Skinless Chicken Thighs - wesky
1/101b Chicken Boneless Skinless Chicken Thighs -
Flavored Weekly
4151b Chicken Breast BRD Slinger Weekly
415675 2/5b TYSON Chicken Breast Diced Grilled $68.09 Weekly
387382 60/3.10z | 51/3.15 0Z | BRAKEBSH |Chicken Breast Patty Breaded $40.13 Weekly
5213.07 oz Chicken Breast Patty CNWG Weekly
480264 2/5b JOHN Chicken Breast Pulled Cooked $51.26 Weekly
2/5b Chicken Breast Fritter Weekly
160/ 3 oz Chicken Patty Breaded Cooked Weekly
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Item# | Pack / Size | if different Brand Description Cost Estimaie on
from Listed Ho:;;g::en

290529 2/51b TYSON Chicken Breaded Chicken Fritter $41.33 Weekly
107/ 150z Chicken Breakfast Patty Quarterly

415667 2/51b TYSON Chicken Diced All White Cooked $54.30 Weekly
52/30z Chicken Breast Fillet Fajita Manthly

1/101b Chicken Fajitas Sliced Chicken Raw Weekly

529380 2/5h CONTIGO  [Chicken Faijita Strip Cooked $52.58 Monthly
2/50b Chicken Faiita Meat Lacocina Monthly

615282 1/101b | 6/4LBS RYCFOODS |Chicken Fajita Thigh Meat Frozen $3.95/LB Mmﬁhh‘,
47/101b Chicken Leg Meat Bonless Weekly

2/51 Chicken Meat Diced 1/2 in Weekly

266792 1/201b 215 LBS REDLBLT Chicken Nuggets Raw $31.07 Monthly
158758 47101Ib West Creek {Chicken Thigh Meat Raw Frozen $41.67 Monthly
4151 Chicken Thigh Diced - Raw Monthiy

4741 Chili Frazen - With Beans Weekly

77758 6/5Ib CHILIBWL Chili Frozen - Without Beans $89.06 Waekly
B8/#10 Chili Canned - With Beans Weekly

8/#10 Chili Canned - Without Beans Weekly

241716 6/#10 ROMA Chili Hot Dog Sauce wimeat $43.86 Manthly
67408 8/1b FRITOS Ghip Frito Corn Bulk $19.79 Weekly
10/16 0z Chip Potaio Kettle Weekly

32479 6/16 oz LAYS Chip Potato Regular Bulk $18.70 Weekly
241349 8/160z RUFFLES [Chip Potato Ridged Ruffled $25.07 Weekly
969520 6/21b MISSION  {Chip Tortilla Yellow Round $37.18 Weekly
798149 3150 ¢ct 2/30CT |FRTO LAY  [Chip Variely $42.11 Weekly
242837 1/5b 118 OZ MCCRMCK [Cinnamon Ground $14.10 Monthly
548174 1/101b MAGELLAN |Coconut Sweetened Coconut $34.60 Monthiy
806295 12/21b {6/25.90Z |FOLGERS |Coffee Traditional $82.91 Weekly
i2/21b Coffee Can Weekly

319354 42/1.250z | 42/1.20Z | DYNAFLO [Coffee Todays Gourmet wiFilter $33.85 Weekly
880547 4/5lbct PEAK Coleslaw Mix Shredded $25.67 Weekly
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17101b Cookie Chocolate Chip Weekly
1i/101b Cockie Oatmeal Homestyle Weekly
1/101b Cookie Sugar Homestyle Weekly
1/51b Cookie Vanilla Wafers Weskiy
999316 320/1 0z OTIS SPU  [Cookie Daugh Chocolate Chip $59.51 Weekly
987217 320/10z VAL ZONE |Cookie Dough Qatmeal Raisin $63.93 Weekly
8999315 320/10z VAL ZONE [Cookie Deugh Sugar $56.50 Weekly
975047 B/#10 ALLENS Corn Cream Style $52.68 Manthly
993261 1/201b West Creek |Com Cut $33.15 Weekly
8595594 6/21b Goldencrisp [Com Gom Nuggets Swest Battered $36.55 Weekly
863494 6 /#10 West Creek {Corn Whole Kernel Fancy Canned $40.69 Weekly
240/ .67 oz Corn Dogs No Sticks Weelly
989759 240/.67 oz LEONS Cormn Dags Turkey Mini - No Sticks $45.98 Weekly
982245 6/5Ib HOSPTLTY Cormbread Mix ll-lomesty!e $47.93 Weekly
6/35b Cornbread Stuffing Mix Monthly
32556 1/251h PIONEER  |Commeal $19.56 Quarterly
97930 200/2 pk NABISCO g;;c;:erz Graham Honey Mid - Individually $27.84 vonthy
12716 oz Crackers Saltine - Bulk Weekly
969113 50072 pk LANCE Crackers Saltine - individually Wrapped $18.19 Monthly
969797 300/2pk |500/2PK | LANCE Crackers Cafe Club $21.62 Monthly
636245 24/12 0z CAFDLGMT |Greamer Non Dairy Canister $39.96 Weekly
1/451b Cumin Ground Quarterly
201325 411 gal West Creek |Dressing Coleslaw $54.34 Quarterly
998959 | 200/12gm [100/1.50Z | \/{) QDN [Dressing PC Htalian Packets $22.89 Manthly
4/1gal Dressing Lt Italian Dressing Gallon Monthly
201344 471 gal Woest Creek|Dressing Ranch Buttermilk Gallon $51.04 Quarterly
258900 | 200/12gm SAUER  |Dressing PC Ranch Buttermilk $22.44 Weekly
228973 18/320z HVR Dressing Ranch Mix $36.90 Weekly
158946 60/1.50z | 100M.50Z| VLLGDN  |Dressing PC Thousand Island $27.61 Monthly
201341 4/ gal West Creek|Dressing Honey Mustard $67.33 Monthly
326247 | 12/240z | 1218 OZ | West Creek [Drink Mix Fruit Grape Powdered $aa.97 Weekly
12/24 oz Drink Mix Strawberry Powdered Weekly
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Pack / Size
ltem # Pack / Size | if different Brand Description Cost E:S:“::t::
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238713 12/240z | 12/18 OZ FRSTQLTY |Drink Mix Fruit Punch Powdered $25.85 Weekly
284820 | 12/240z | 121M80Z | FRSTQLTY |Drink Mix Pink Lemondade Powdered $25.85 Weekly
12/24 0z Drink Mix Peach Powdered Weekly
12/1.8 0z Drink Mix Sugar Free Fruit Punch Powdered Weekly
12/220z Drink Mix Sugar Free Pink Lemonade Powdered Weekiy
516568 15/21b |G/SLBS PAPETTIS Egg Mix Scrambled wi2% Miik $50.83 Weakly
1/201b Eggs Whole Liquid wicitric Weekly
439684 2/201b NTRSBST  |Egg Whole Liquid wicitric $98.21 Weekly
605348 200/tez | 160M.50Z| PAPETTIS |Egg Scrambled Patty Round $44.57 Weekly
543850 1/101b 6M2CT DEBELFDS |Egg Hard Cooked Peeled $24.55 Weekly
520720 1/200¢ct NTRSBST |Egg Fresh Shell Jumbo USDA MARKET Weekly
068974 36/30z | 72/30z | Minh Egg Rolt Pork & Veg Roller Gel $56.16 Manthly
80/20z Egg Roll Vegetable Monthiy
99184 90/1.750z | 90/1.63 OZ| FERNANDOQ |Enchilada Cheese IQF $27.91 Weekly
90/1.750z Enchilacda Chicken Weekly
33517 1/pt 17QT7 SAUER Extract Vanilla Imitation $11.95 Quarterly
561191 17151b MKNGBASA  [Fillet Swai Fillet 5-7 oz $44.55 weekly
1/10Ib Pollock Stick Brd 1 oz Monthly
1/101b Fish Strip 1.5 oz Breaded Weekly
405234 4/101b 1/10LBS | WRLDDCK [Fish Pollock Fillet 4-6 0z $38.93 weekly
1/101b Fish Pollock Rect Breaded Wg Weekly
1/101b Fish Pollock Rect Brd wgcn 3.6 Weekly
40557 1710 Packer Fish Tilapia Fillet 3-5 oz $33.51 Weekly
876348 171016 Packer Fish Tilapia Fillet Igf 5.5-60z $36.47 Weekly
81991 115010 ROMA Flour All Purpose $22.75 Monthly
24277 80/2 0z 110LBS | FARMLAND [Franks All Meat 8/1 $33.66 Monthly
977511 2/5kb CAROLINA  [Franks Turkey 28.50 Monthly
416232 6/5Ib. LuIGt French Fries RC 3/8 IN $34.96 Weekly
416234 6/51b LUIGH French Fries CC 1/2 inch $35.85 Weekiy
French Toast Plain Weekly
21759 5/21Ib FARMRICH |French Toast Stick $34.61 Weekly
373131 6/#10 West Creek |Fruit Cocktail X Lt Syrup 363.56 Weekly
972225 6/7#10 CELEBRTY [Fruit Mix Lt Syrup $82.59 Weekiy
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236593 1/71b 1/5 LB ROMA Garlic Granulated $20.77 Monthly
880728 2413140z | 18/250Z | HTHY USA |Gelatin Cup $51.89 Monthiy
12124 oz Gelatin Mix Mixed Assorted Citrus Monthly
12124 oz Gelatin Mix Lime Monthly
12/24 oz Gelatin Red Varlation Monthly
. 1/351b Grapefruit Ruby Choice 40 Weekly
891742 6/130z MORRISON|Gravy Mix Brown Country Style $23.16 Monthly
68195 6/14 0z PIONEER |Gravy Mix Chicken $28.26 Monthly
971932 61240z 6/1.5LB SHWNEEMUGravy Mix Peppered $20.89 Monthly
OR7R24 6/11.30z PIONEER |Gravy Mix Pork Roast $31.14 Monthly
353926 6/11.30z | 6/140Z SHWNEEML. |Gravy Mix Turkey Roasted $18.90 Monthly
6/3b Greens Mustard Greens weakly
883838 2/141b 2M2LB RDGCRST |Ham Boneless Pit Style $4.06 Weekly
452044 2710-121p SLVR SRC {Ham Buffet Style $2.51 Weekly
6/5h Ham Chopped Quarterly
4/3b Ham Pre-Sliced Quarterly
2/131b Ham Shaving Cooked 4 x 6 Deli Weekly
2110121 Ham Shaving Smoked Boneless Quarterly
254977 4131 FARMLAND |Ham Sliced Smoked $58.22 Quarterly
211771 4121 4/25LB West Creek |Ham Sliced Smoked $64.21 Quarterly
2/20¢ct Hamburger Buns Weekly
204266 120/2.20z } 12110CT- | SIMPLOT  Hashbrowns Golden Paity $43.36 Weekly
6/3b Hashbrowns Redi Shred Weekly
6/3b Hashbrowns Lgf Shredded Weekly
17301 Honey Dew Melon US #1 8 ¢t Weekiy
6/12ct Hot Dog Buns Weekly
955722 2/5b HRTLND €  |Hushpuppies Regular Round $26.49 Weekly
4/6h Hushpuppies Homestyle Weekly
372380 1/12b | 1/2LB BETTRCRM |lcing Chocolate $6.39 Quarterly
11121b Icing Vanilla Cwarterly
352908 200/ .5 oz West Creek  |Jelly PC Assorted Cup $16.19 Monthly
200/ 502 Jelly PC Grape Cup Weelkly
341349 70/ 40z ARDMORE  |Juice Apple 100% Carton Carton $15.86 Weekly
3596847 70/ 40z ARDMORE  luice Orange 100% Cartan $21.52 Weekly
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35595 1000 /9 gr HUNTS Ketchup Individual Packets $38.66 Weekly
878195 6 /#10 West Creek |Ketchup Standard $40.99 Weskly
907437 1/case PEAK Lettuce icebearg $54.60 Weekly
880490 4/51b PEAK Lettuce Shred 1/4 Inch $42.31 Weekly
528268 900/ 5gr West Creek |Margarine PC Cup Spread $30.49 Monthly
526267 432 /14 gr West Creek [Margarine pcks $33.41
518672 30/11b West Creek  |Margarine Solids Pure Veg $37.28 Monthly
41978 | 12/160z | 12MLB JET-PUFF |Marshmallows Jet Pufied pINi $26.52 cuartery
201350 411 gal West Creek |Mayonnaise Heavy Duty Gallon $52.42 Monthly
352917 200/129m | 200/g GM | West Creek |Mayonnaise PC $17.22 Weekly
1/301b Melons Honey Dew US #1 8 ct Weekly
312453 27510 LUIGI Meatballs Beef & Chicken $31.41 Weekly
320/ .50z Meatballs Flame Broiled Weekly
375689 320/ .50z | 2/51BS ROMA Meatballs ltalian $41.88 Weekly
83701 | 37/4.250z | 48/4.250Z| MORNSTR [Mestlsss Black Bean Burger $84.46 Quarterly
48/4.25 oz Meatless Black Bean Burger Quarterly
200/ .75 0z Meatless Chicken Nugget Quarterly
2/51b Meatless Chicken Tender Quarterly
4125 Meatless Chorizo Crumble Quarterly
48/3.4 0z Meatless Garden Burger Blk Bn Quarterly
69300 48/34 02 GRDNBRGR |Meatless Garden Patty $71.58 Quarterly
1127130z Meatless Sausage Patty Quarterly
4/8ct Meatiess Veggie Griller 5 oz Quarterly
76/3.150z Meatloaf Patty Deluxe Weekly
4/15 0z Meatloaf Pull Apart Weekly
14 /15 0z Meatloaf Pull Apart Weekly
515409 24/ 14 oz CONTIGQ  |Milk Condensed Sweetened $58.85 Monthly
515396 24712 0z NTRSBST [Milk Evaporated $43.30 Monthly
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954528 11251b 1/50 LB REDI-LAC  [Mitk Powdered Skimmed NF $165.83 Monthly
Milk Powdered Home Vitamin D Maonthly

0496897 4/1gal BORDEN Mitk 2% Reduced Fat 1 Gallon $26.40 Weekly
4/1 gal Milk Homa Vitamin D 1 galion Weekly

25/ 1/2 pt Milk 1% Reduced Fat /2 pint cartons Weekly

257172 pt Milk 2% Reduced Fat 1/2 pint cartons Weekly

25712 pt Milk Home Vitamin D 1/2 pint cartons Waekly

257112 pt Milk Skim Nonfat 1/2 Fint Weekly
234877 411 gal West Creek [Mustard Prepared Gallon $25.36 Quarterly
104581 500/ 5.5 gr Woest Creek {Mustard PC Pouch $17.58 Weekly
875041 6/1 gal 411GA BRILLIAN  |Oif Butter Flavored $57.51 Monthly
532385 611 gal West Creek [Oil Pan & Grill Trans Fat Free $77.81 Monthly
464940 6/170z | go102 VEGALENE |Oil Pan Spray $39.48 Manthly
897414 1/351b SLVR SRC |0l Shortening Clear Fry $45.50 Monthly
OB7476 1/1201b PACKER Okra Cut 1/2 inch Grade A $40.07 Weekly
41886 1120 | 4/51LB STILWELL  [Okra Cut Heavily Breaded $31.88 Weekly
878456 6/21b 4/5LB FRST SWT {oxra Cut Breaded Southern Style $23.28 Weekly
1730 Onion Dried Flakes Chopped Monthly

31900 4/5b | 1/51B Packer Oriion Sliced $12.57 Monthly
75119 11501 Packer Onion Yellow Jumbo Sack %28.00 Monthly
986922 1/351b 1/40 LBS Packer Oranges Fresh $27.93 weekly
045843 | 1/%5b | 140LBS | Packer  |Orange Choice $30.38 Weekly
16899 6/ %10  Packer Oranges Mandarin Oranges Broken Lt $44.07 Weekly
55674 6/#10 ROLAND Oranges Mandarin Orange Whole Segments $94.54 Weekly
1/120z Oregano Ground Quarterly

518063 144 /1.2 0z [144/1.23 0Z | EGGO Pancake Original - Frozen $30.99 Weekly
264703 1/100z | 1160Z | ROMA Parsley Flakes $13.05 Quarterly
891275 2/5Mb 110LBS GILSTER  |Pasta Egg Noodle Wide 1/2 Inch $17.76 Monthly
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251644 2/101b LUIGH Pasta Elbow Macaroni $24.21 Monthly
12/16 0z Pasta [ asagna Ribbed Monthly

235758 2/10h LUIG] Pasta Penne Rigate $24.03 Monthly
256747 2/101 LUIGH Pasta Spaghetti Thin 10 Inch $25.55 Manthly
267816 8/#10 SLVR SRG  [Peaches Sliced Exir Lt Syrup $70.99 Weakly
&/ #10 Peaches Diced Extra Lt Syrup Weekly

308156 6/51b West Creek |Peanut Butter Greamy $58.68 Weakly
352020 200/0.75 oz West Creek |Peanut Butter Pe $41.97 Weekly
229692 6/#10 West Creek  {Pears Sliced Light Syrup $59.02 Weekly
6/#10 Peas Blackeyed Waekly

993248 1/201b SLVR SR [Peas Peas & Diced Carrots Frozen $35.41 Weekiy
1/201b Peas Green Weekly

863490 6 /#10 SLVR SRC  |Peas Swest Mixed $47.04 Weekly
1/18 0z Pepper Black Gound Fine Pure Monthly

12727 oz Peppers Chili Diced Green Monthiy

61393 171 1/9 Bulk Packer Pepper Bell Green Chopper $20.96 Monthly
522428 6/#10 CONTIGO  |Pepper Jalapeno Nacho Sliced $31.07 Quarterly
889889 1/7bh 6/24 0z BADIA Pepper Lemon Seasoning $40.07 Quarterly
373244 4/1gal West Creek |Pickles Dill Relish $32.26 Monthiy
4/1gal Pickles Dill Relish Premium Monthly

905302 1/5 gal CHF SUPR {Pickles Dill Sliced Hamburger $22.72 Monthiy
627006 6/43 0z HRTG OVN  [Pie Pumpkin 10 Inch PreBaked $60.43 Quarterly
20968 6/81oz | 6#10CN | pooyer Pineapple Chunks in Extra Lt Syrup $65.52 Weekly
409842 8/#10 [ 12/200Z | poLE Pineapple Sliced in Juice $22.91 Weeky
793956 8/#10 Packer Pineapple Tidbits in Juica $43.73 Weekly
128/3.31 0z Plzza Breakiss Tirkdeitusage Monthly

973512 96/4.48 oz THE MAX  |Pizza Pepperani Whole Grain $66.42 Monthly
241560 36/80z [ 20220Z | GMED PRD Papcom Kit All In One $44.70 Monthly
542053 6/8-8Ih West Creek [Pork Loins Boneless $2.19 Monthiy
981928 | 40/3.75 0z | 40/407 ADVANCE  |Pork Patty Breaded Gooked $41.13 Monthly
262316 52/3.10z | 46/3.50Z ADVANCE |Pork Patty Rib Shape Cooked $54.05 Monthiy
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4613502 Pork Rib Patty Monthly
80/30z Pork Rib Patty w/BBQ Sauce Monthly
216 Pork Tip for Taco Especial Monthly
6/251b Potato Hashbrown Redi Shred Weekly
892085 6/#10 |g/531LB | WHIPP Potato Instant with milk $79.41 Weekly
23907 1/601b Packer Potato Idaho #2 - $27.79 Weekly
215645 1/501b Packer Potato Red #2 $29.69 Waskly
1/501b Potato Russet 10 oz US #2 Weakly
908018 1/50Ib PEAK Potate Russet 80 ct IDA $38.49 Weekly
908018 1/501b PEAK Potato Russet 90 ct IDA $33.15 Weekly
6/#10 Potato Sweet Cut Fancy Weekly
8/5b Potato Tater Bites Seasoned Weekly
197438 6/5Ih West Cregk |Potato Tater Tots $56.03 Weakly
863489 6/#10 West Creek  |Potato White Diced $48.48 Weekly
533549 6/ #10 SLVR SRC  |Pudding Banana $48.21 Weekly
533540 6/#10 West Creek |Pudding Chocolate $58.31 Weekly
6/112 0z Pudding Chocolate Riu Pouch Waeekly
24 13,625 oz’ Pudding Chocolate Sugar Free Weekly
5/#10 Pudding Leman Weskly
69456 8/ #10 LKY LEAF  |Pudding Tapioca $58.86 Weekly
5333562 6/#10 SLVR SRC  |Pudding Vanilia $46.93 Weekly
314300 6/#10 48/3.2507 SNCK PCK |Pudding Vanilia Sugar Free %19.10 Weakly
341758 6/112 0z GEHLS Pudding Vanilta Rtu Pouch $41.10 Weekly
24/6/10z Raisins Individual Packs Weekiy
24715 0z Raisins Golden Seedless Weekly
79975 8/#10 CHEF BOY  |Ravioli Beef RTU $55.33 Weekly
882042 1/501b ADOLPHUS |Rice Long Grain $27.06 weekly
881438 1/850b | 1/25LBS COMET RC |Rice Long Grain Parhofled 4% Broken $15.29 Weekly
4/31b Rice Vegetable Fried Weekly
880509 4/51h PEAK Salad Mix Lettuce in Bag $42.66 Weekly
973366 1/301b 2/12L8 TEXAS Salad Potato Homestyle $60.22 Monthly
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941525 384/ .50z 2/51BS CNTNTLD {Salami All Meat Sliced $58.38 Weekly
725262 47431 | 213307 NTLFDGRP |Salisbury Steak w/ Mush GRV $91.08 Weekiy
334001 1/251b West Creek |Salt lodized Table $9.08 Quarterly
948592 4/1gal CLMNT FD |Sauce BBQ $29.08 | yonny
282280 6/#10 GRT PLNS  {Sauce Cheese $45.72 Weekly
869292 6 /#10 SLVR SRC |Sauce Cheese Nacho $60.21 Weekiy
24714 oz Sauce Cranberry Jellied Quarterly
309093 4/1Gal  |6#10CN | LAVICT  |Sauce Enchilade Mitd RTU $562.33 Weekly
B8/#10 Sauce Enchilada Mild RTU Weekly
4 71#i0 Sauce Manwich Sloppy Joe Weekly
483978 4/ 1 Gal LA VICT Sauce Picante Mild Gallon $60.54 Monthly
233008 6/#10 ROMA $auce Pizza $38.60 Weeky
4/1gal Sauce Soy Sauce Gallon Monthly
61#10 Sauce Spaghettf RTU Weekly
652767 200/8gr [ 200/3GM TABASCO  |Sauce PC Taco $16.27 Weeky
512743 500/g9gr | 5Q00/7GM TEXPETE [Sauce PC Taco $24.67 Waekly
352931 | 200/7M60z| 200/12GM | West Creek |Sauce Tarter Creamy Packets $16.56 Weakly
948217 1/1gal KIKKOMAN [Sauce Teriyaki $14-95 Manthly
78779 6/#10 ROMA Sauce Tomato Fancy $33.86 Weekly
922471 4/1gal FRSTQLTY |sauce Worcestershire $23.74 Quarterly
955446 2/5b ALAMO Sausage Beef Breakfast Chorizo $28.56 Weekly
461948 107/1.50z | 1/10LBS JONESDRY [Sausage Chicken Patty Cooked $39.89 Weekly
12811250z Sausage Turkey Cooked Weekly
079449 2/5b ALAMO Sausage Chorlzo Pork Raw $28.12 Weekly
2/5Ib Sausage Ground Bulk Raw Mild $32.68 Weekly
381342 200/ 8oz West Creek  {Sausage Link Natural .8 oz Cooked $32.68 Weekly
82/10z Sausage Link Mild 1 oz Cooked Weskly
2/51b Sausage Pork Topping Cooked Weekly
1/1010b Sausage Smoked Rope Cooked Weekly
903606 | 154/1.250z] 120/1.330z | HORMEL  |Sausage Patty Cooked $39.98 Weekly
12717 ¢z Seasoning Creole Quarterly
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979484 164 /1,25 0z | 107/1.50Z | HRML F&E |Sausage Patty Cooked $40.22 Weekly
465743 127170z | 1/8LBS TONY CHA  {Seasoning Creole $19.48 Quarterly
1/81b Seasoning Creole Original Quarterly
1/24 0z Seasoning Mexican Rub Mix Quarterly
242891 17230z |1/2002 MCCRMCK [Seasoning Montrea $14.22 Quarterly
931953 1/451b 1518 LAWRYS Seasaning Salt Traditional $22.11 Monthly
6/150z Seasoning Sloppy Joe Mix Weekly
1/24 0z Seasoning Taco Quarterly
1/351b Shortening Clear Ery Liquid Monthly
57884 12/50 0z CAMPBILLS |Soup Chicken Noodle $61.95 Monthly
285729 12/ 50 0z West Creek  |Soup Cream of Chicken $69.08 Montily
265740 12/50 0z Woest Creek |Soup Cream of Mushroom $67.45 Manthly
374514 12/50 0z West Creek |Soup Cream of Potato $40.67 Monthly
26091 127500z CAMPBLLS |Soup - Tomato $55.74 Monthly
79959 12/580 0z CAMPBLLS |Soup - Vegeiable $75.95 Monthly
337679 4181 NTRBST Sour Cream Cultured $38.13 Monthly
39001 8/#10 | POPEYE Spinach Choppad Fancy $43.93 Weekly
400/ .880z Spring Roll Vegetable Mini Quarterly
200/1.76 0z Spring Roll Vegetable 1.760z Quarterly
81467 Vol Fill Packer Squash Zucchini Med 18-25 $20.26 Weekly
* 54035 24/11b ARGO Starch Corn $37.43 Quarterly
739340 6/350 [6/560Z  [BNSORGNL [Stuffing Mix Combread $80.50 Woekly
909892 12121 IMP SUG Sugar Brown light in Bag $31.86 Monthly
594275 1/501b Packer Sugar Pure Cane Extra Fine $40.17 Weekly
1/5801b Sugar Pure Cane Granulated Weeakly
330812 12/21b IMP SUG Sugar Powdered White $31.55 Quarterly
100/1 oz ' Syrup PC Pouch-Cup Weekly
56001 160/10z | 1001.10Z | SMUCKERS |Syrup PC Pouch-Cup Sugar Free 1 0z $18.91 Monthly
271901 120/1.50z { 4/30 CT RODRIGZ  |Tamale Beefin Husk 1.5 oz $44 .98 Monthly
341/0.7502 Taquito Shredded Beef Weekly
952980 96/10z MT STIRL Tea Bags 1 0z $15.31 Weekly
885823 86/10z | 192M10Z | PRVESTA ({Teaiced Filter Pouch 1 Gal $38.21 Weekly
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Pack / Size ESTIMATE on
ltemit  { Pack/ Size | if different Brand Description Cost How Often

from Listed Used:

301708 1/251b Packer Tomatoe Bulk Cafe $39.03 Weekly
878218 6/#10 West Creek [Tomatoe Diced in Juice $34.97 Weekly
301313 12/28 0z RED GOLD  |tomatoe Diced With Green Chilis $35.07 Monthly
986522 1/251b Packer Tomato Roma #2 $23.10 Weekly
44693 6/#10 JHS Topping Chocolate Fudge $107.54 Monthly
12/11ib Topping Whip Mix Add Water Quarterly

957488 6/66.50z Packer Tuna Chunk Light in Water $94.79 Monthiy
12/1ib Turkey Breast Lunchmeat Combo Weekly

891746 2/891b SLVR SRC  {Turkey Breast Oven Roasted $4.03 Manthly
891751 2/995bc| 2/93 AV West Creek  [Turkey Breast Smoked Skinless $4.79 Monthly
1/101b Turkey Burger Homestyla Monthiy

30/5.33 0z Turkey Burger Mediterranean Monthly

474241 2710b CAROLINA |Turkey Ground Buik Chub $61.15 Weekly
4/101b Turkey Ground Tubes 80/20 Weekly

2/51b Turkey Diced White Weekly

2/7-8ib Turkey Ham Buffet Daiuxe Weskly

12/1b Turkey Lunchmeat Combo Weekly

5/5b Turkey Medallion Roasted Monthly

27/51b Turkey Ham - Diced Cured Weskly

128/1.25 0z Turkey Sausage Patty Cooked Weekly

6/21b Turkey Sliced Smoked .70 Weekly

1/401b Turkey Thighs Bnis Skinless Monthiy

562818 8/#10 Packer Vegetables - Mixed Fancy $33.92 Weekly
1/201b Vegetables - Blend Peas & Carrots Weekly

6/ #10 Vegetables For Stew Fancy Chunky Monthly

922356 12/21b Packer Vegetables - Blend Stir Fry $41.76 Monthly
993299 1/201b West Creek  |Vegetable Blend California $30.48 Monthiy
1/201b Vegetable Blend Capri Mix Monthly

1120b Vegetable Blend Oriental Mix Monthly
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Pack / Size
tem # | Pack / Size | If different Brand Description Cost %zu
from lListed Used:

12/21b Vegetabla Blend Scandinavian Monthly

433738 17/201b West Creek |Vegetable Blend Winter Mix $28.94 Monthly
993227 11201 West Creek |Vegetables - Mixed 5 Way $31.13 Weekly
505876 12/12¢ct | 144H1.230Z| EGGO Waffles $28.89 Waekly
977198 B/#10 BRUCE Yams - Gut $50.05 Monthly
26476 20/1lb FLISHMAN [Yeast Saf Instant Red Label $67.04 Quarterly
1/81b Yogurt Greek Plain Weekly

6/320z Yogurt Plain Original Lowfat Weekly

416b Yogurt Vanilla Dannon Pro Weekly

61320z YYogurt Vanilla Low Fat Weekly

48/ 40z Yogurt Variety Pack Light Waskly

51800 48/4 0z LT&FIT Yogurt Variety Pack $21.21 Weekly
48/ 4 oz . Yogurt Variety Rasp/Peach Orig Weekly

NON-FOOD ITEMS BEGIN ON THE FOLLOWING PAGE
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Pack / Size
Item # Pack / Size | Ifdifferent Brand Description Cost % :"
from Listed Used:
NON FOOD ITEMS:
253856 10/ 100 ot SLVR SRC |Apron, Plastic Full Length Med Wt 24x42 $66.55 Quarterly
25365686 17100 ct FRST MRK |Apron, Plastic White Disposable $21.27 Quarterly
968587 171500 ct PRIMESRC |Bag lce 10 Ib Draw String $59.63
1/2000 ci Bag Sandwich w/Flip Top Quarterly
1/500 ct Bag Sandwich Reclosable 6.5x6 Quarterly
618979 17500 ct FRST MRK |Bag Zip Seal Quart $24.81 Quarterly
618982 17200 ct FRST MRK|Bag Freezer Raclosable 1 Gallon $34.32 Quarterly
618982 11250 ct FRST MRK ]Bag Reclosable Zip 1 Gallon ’ $21.11 Quarterly
130196 17100 ot REYNOLDS iBag Freczer Reclosable Zip 2 Galion $33.76 Quarterly
878901 1/500ct AJM Bag - White Paper Bag 41 B/6LB/70LE $18.23/524.9%%146.23
243640 128/2 0z FRST MRK  |Cleaner Fioor Degreaser $70.20 Quarterly
64/20z Coffee Filter Packs Monthly
239879 2/100ct SLVR SRC  [Container Foam Hngd 3-c White $28.63 Quarterly
902662 40725 ¢t DART Cup, Feam 12 oz $56.17 Monthly
74386 40125 ct DART Cup, Foam 16 oz $73.01 Monthly
10/ 100 ct Cup Lids for 12 oz Monthly
943117 10/ 100 ct DART Cup Lids 12L Trans Slotted $35.49 Monthly
10/ 100 ct Cup Lids for 16 oz Monthiy
33494 10/100 ot DART Cup Lidis for 16L Trans Slotted $36.32 Monithly
243533 2/1gal 41 GA FRST MRK |Detergent Paramount Heavy Duty $62.30 Weekly
577596 1/5gal DAWN DET |Detergent Speed Clean $91.70 Weekly
243578 115 gal FRST MRK |Detergent Dishwasher $102.81 Weekly
Type text here
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Pack / Size
ltem # Pack / Size | if different Brand Description Cost % :"
from Listed Used:
899554 1/ roll 1/2000 SLVR SRC |Film 18 x 1000 Clear Wrap $27.04 Monthly
157547 1/ roli 1/500 FT | FRST MRK (Foil 18 By 1000 $49.27
1/ roll Foil 24 x 500 #633 EX H Monthly
542040 4/10ct 1211 CT FRST MRK {Giill Cleaning Pad GRILL BRICK $22.87 Weekly
10/ 100 ct Gloves Clear Plastic Large Weekly
240780 107100 ct SLVR SRC |Gloves Vinyl Powder Free Large $44.67 Weekly
602606 10/100ct HANDGARD [Gloves Vinyl Powder Free Xlarge $43.50 Weekly
437483 1/ 144 ct HANDGARD |{Halrnet Dark Brown Light Weight $20.90 Waekly
1/ roll Label 100% Dissolvable Weekiy
875073 1/ 250 ct NTL CHEK {Label 2 x 3 Dissolvable Use By $26.59 Weekly
996070 111000 ct FRST MRK [Liner Pan Lift Off Grease $77.34 Maonthly
!
255121 11250 ct PRIMESRC |Meal Kit (KF S Napkin) MW W $21.90 Quarterly
980837 1ea BEST-VAL  |Mitt- Oven Mitt Black 17 $12.61
1/ roll Plastic Wrap Monthly
247801 145 gal FRST MRK |Rinse Ald Fast Dry $92.57 Weskly
27757 6/1qt $8DC Sanitizer Redi San Riu $36.08 Weekly
349380 4/600¢t | 24/400 CT | Packer Straws 7.75 Jumbo Clear Wrap $78.07 Monthly

BE SURE TO COMPLETE, SIGN AND DATE THE NEXT PAGE
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Food and Non-Food Items not listed on this Invitation to Bid Form shall be provided at:
Cost Plus __ 8.5 %

Bidder understands that Calhoun County or their representative may audit the Cost Plus Percentage at any time
and the documentation necessary for this audit will be provided at no additional charge to Calhoun County or their
representative.

Other charges, fees, delivery fee and or fuel surcharge must be listed here.

S Charge: per invoice
Amount or NA Type of Charge

S Fee: per invoice
Amount or NA Type of Fee

S __ Delivery Fee per invoice
Amount or NA

5_6.50 Fuel Surcharge per invoice
Amount or NA

The undersigned affirms that they are duly authorized to execute this bid and that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, that the contents of this bid as
to prices, terms or conditions of said bid have not been communicated by the undersigned nor by their employees or
agents to any official, employee or agent of Calhoun County or any other person engaged in this type of business
prior to the official opening of this bid.

The undersigned affirms that they have not given, offered to give, nor intends to give at any time hereafter any
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to any official,
employee or agent of Calhoun County in connection with this bid.

The undersigned affirms that they have read the entire Invitation to Bid Packet and fully understands and has
followed all requirements.

FAILURE TO SIGN BELOW SHALL DISQUALIFY THE BID

Date: 12/9/22

=5,
Authorized Signature & Title: - o N ?’F)—)

Print Name & Title of Authorized Signature: Kim Caballero - Area Manager

Phone Number: 361-212-3751

Email: kim.caballero@pfac.com
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CERTIFICATE OF INTERESTED PARTIES

FOrRM 1295
lofl
Complete Nos, 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 If there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business, 2024-1227424
Performance Food Service
Victoria, TX United States Date Filed:
2 Name of governmental entity or state agency that 15 & party to the contract for which the form is 10/16/2024
being filed.
Calhoun County Adult Detention Facility Date Acknowledged:
[ ] 20|34

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, nd provide a
description of the services, goods, or other property to be provided under the contract,

2023.04

Contract Extension Agreement For Inmate Food and Services at The Calhoun County Adult Detention Facility January 1, 2025
through December 31, 2025,

4 Nature of interest
Name of Interested Party City, State, Country {place of business) {check applicable)

Controiling Intermediary

5 Check only if there is NO Interested Party. .

6 UNSWORN DECLARATION

My name is__Kim Caballero . and my date of birth is -

My address is_ ~Victoria TX 77801 _ Victoria

(street) {city) (state) (zip code) (country)

I declare under penalty of perjury that the foregoing is true and correct.

Executed in ViCtOria County, State of 15X onthe 16thday of October 9024
(month) {year)

Signature of authorized agent of contracting business entity
(Peclarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V4,1.0.48da51f7







, NOTICE OF MEETING — 10/30/2024

16. Consider and take necessary action to approve the third
Delivered Fuel Contract between Calhoun Coun
the period January 1, 2025 through December
sign all necessary documents, (RHM)

of three ~ one year periods for the
ty and New Distributing Company, Inc. for

31, 2025 and authorize the County Judge to
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Debbie Vickel_'z

From: demi.cabrera@calhouncotx.org {(demi.cabrera) <demi.cabrera@calhouncotx.org>
Sent: Friday, October 18, 2024 4:23 PM

To: Debbie.Vickery@calhouncotx.org

Subject: Agenda Item

Attachments: 2025 - New Distributing - 3rd of 3 Extensions.pdf

Hi Debbie,

Can you please put the following item on the Commissioners Court Agenda for October 30, 2024:

* Consider and take necessary action to approve the third of three — one year periods for the Delivered
Fuel Contract between Calhoun County and New Distributing Company, Inc. for the period January 1,
2025 through December 31, 2025 and authorize the County Judge to sign all necessary documents.

Thank you @

Pemi Cabrera
Calhoun County
Wssistant duditor
361-353~4613
361-5535-4614 (fax)

Calhoun County Texas




CONTRACT EXTENSION AGREEMENT

FOR THE

ANNUAL SUPPLY CONTRACT FOR
DELIVERED FUEL

Original Contract {Award) approved by Commissioners Court on November 24, 2021

Third extension of three — one year periods
Beginning January 1, 2025 and Ending December 31, 2025
Approved by Commissioners Court on Wednesday, October 30 2024

Calhoun County, 211 South Ann Street, 3" Floor, Suite 301, Port Lavaca, Texas 77979




CONTRACT EXTENSION AGREEMENT
FOR THE ANNUAL SUPPLY CONTRACT FOR
DELIVERED FUEL

THE STATE OF TEXAS .

COUNTY OF CALHOUN

WHEREAS, Callioun County hereinafier called “COUNTY” and New Distributing Company, Inc. hereinafter
called “NEW DISTRIBUTING” did enter into a CONTRACT awarded on November 24, 2021 for the
CONTRACT beginning January 1, 2022 and ending December 31, 2022,

In the CONTRACT, the COUNTY did grant unto NEW DISTRIBUTING the option to extend for an additional
three — one year periods upon Commissioners Couwrt approval prior to the end date of the preceding CONTRACT
and both the COUNTY and NEW DISTRIBUTING agree to said extension. THEREFORE, the CONTRACT
term shall be extended for the third of three — one year periods, the third additional year beginning January 1, 2025

and continuing through December 3 1, 2025,

COUNTY and NEW DISTRIBUTING agree that during the second additional year extension, the CONTRACT

will continue as follows:

The ORIGINAL CONTRACT, which is attached hereto (Attachment A) as a part of this CONTRACT
EXTENSION AGREEMENT , will end on December 3 1,2022,

The COUNTY and NEW DISTRIBUTING agree to extend the ORIGINAL CONTRACT for an
additional one-year period, which will begin immediately upon the expiration of the original time period and will

continue through December 31, 2025,

This CONTRACT EXTENSION AGREEMENT binds and benefits both the COUNTY and NEW
DISTRIBUTING.  Any successors or assigns shall be agreed upon by both the COUNTY and NEW
DISTRIBUTING. This CONTRACT EXTENSION AGREEMENT, including the attached ORIGINAL
CONTRACT (Attachinent A), is the entirc agreement between the COUNTY and NEW DISTRIBUTING.

All other terms and conditions of the ORGINAL CONTRACT (Attachment A) remain unchanged.
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This CONTRACT EXTENSION AGREEMENT documents shall include the following documents, and
this CONTRACT EXTENSION AGREEMENT does hereby expressly incorporate same herein as if fully set
forth verbatim in this CONTRACT EXTENSION AGREEMENT:

1) Original Contract {Award) (Attachment A)

2) Original Invitation to Bid, Bid Number 2022.01;

3} Revised Specifications to Bid Number 2022.01;

4) General Conditions included in Bid Number 2022,01;
5) Invitation to Bid Form for Bid Number 2022.01;

6) Thig instrument; and

7) Any addenda or changes to the foregoing documents agreed to by the parties hereto.

This CONTRACT EXTENSION AGREEMENT shall be signed on behalf of COUNTY by Honorable
Richard H. Meyer, Calhoun County Judge, and on behalf of NEW DISTRIBUTING by

TEVIA pEw

, VIE TRESIDENT™

Print Authorized Representative for Nesy Distributing

Print Title of Authorized Representative for New Distributing

Cad 1L , 2024,

EXECUTED this the __ /8™ day of

COUNTY:

CAL N COUNTY, TEXAS

Hohorable Richard H Meyer
CALHOUN COUNTY JUDGE
CALHOUN COUNTY COURTHOUSE
211 SOUTH ANN STREET

3% FLOOR, SUITE 301

PORT LAVACA TX 77979

NEW DISTRIBUTING:

NEW DISTRIBUTING COMPANY, INC.

Signatare of Authorized Representative of New Distributing

Tevid NEW !v;w TRESIDENT

Printed Name and Title

NEW DISTRIBUTING COMPANY INC
PO BOX 1247

VICTORIA TX 77902

ATTEST:
i CALHOUN COUQTY CLERK

{

iy

-
=

o

By: Deputy Clerk
For: Anta Goodman, Calhoun County Clerk
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ACORLF
i . . ’ "~

CERTIFICATE OF LIABILITY INSURANCE

DATE [MMIDD/YYYY}
02/03/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE
DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF
INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE

CERTIFICATE HOLDER,

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the polleyiies) must have ADDITIONAL INSURED provisions or be endorsed, If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln pollcies may require an endorsement. A statement on this
certilicate does hot confer rights o the certificate holder In lieu of such entorsement{s).

PRODUCER

FEDERATED MUTUAL INSURANCE COMPANY
HOME OFFICE: P.O. BOX 328

OWATONNA, MN 55060

RAME:"T CLIENT CONTACT CENTER

fxﬁ'r%f‘ﬁo. Ext): B88-333-4349

| FA%, Hol: 507-446-4654

INSURER

NEW DISTRIBUTING CO INC
PO BOX 1247

VICTORIA, TX 77002-1247

034-113-1

ABHNEss: CLIENTCONTACTCENTERGFEDING.COM

INSURERS AFFORDING COVERAGE HAIC #
INSURER A:FEDERATED MUTUAL INSURANCE COMPANY 13935
INSURER B; -
JHBELRER C:
INSURER D:
INSURER E:
IHSURER F:

COVERAGES CERTIFICATE NUMBER: 61

REVISION NUMBER: 0

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHETANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF

SUCH POLICIES, 1IMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

s TYPE OF INSURANCE fonLieyar FOLICY NUMBER ifREER AR, | (fRHOY EXP LIMITS
X | COMMERCIAL GENERAL LIASILITY EACH DCCURRENCE $1,000,000
jcmms-ume oCeUR P T JENTED PREMISES $100,000
|| MED EXP {Any ono persoh) EXCLUDED
A - YN 0700621 04/01/2024 04/01/2025 | personAL B ADV ENJURY %1,000,000
| GEN1 ADGREGATE LUAIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| X |poLicy B Loc PRODUCTS & COMPIOP AGG $2,000,000
OTHER:
| AUTOMOBILE LIABILETY fsghQ?JNEEgS'I‘GLE LI $1,000,000
X [Ny auro - BODILY INJURY {Per Person)
A |ownen autos onLy | |RGHERULED NN 0700821 04/01/2024 | 04/01/2025 | BODILY INJURY {Per Accldsnt)
| e asmos oniy | NGHRRY e
X [UMBRELLA LiAB | X|oceur £ACH OCCURRENCE $10,000,000
A EXCESS LIAB CLAIMS-MADE NiN 0700623 04/01/2024 04/01/2025 | AGGREGATE $10,000,000
DED |RETENT|0N
WORKERS COMPENSATION
AHD EMPLOYERS® LIABILITY vl X |PER STATUTE | |°T“ER
ANY PROPRIETORIPARTNER] EXECUTIVE Ii' E.L EAGH ACCIDENT $1.000,000
A [OFFICERIMEBER EXCLUDED? N/A| N 0700624 04/01/2024 | 0410172025 |— =
{tandatory In HH) E.L DISEASE €A EMPLOYEE 51,000,000
|1 yas, describs under
DESCRIPTION GF OPERATIONS balave E.L DISEASE  POLICY LIMIT 51,000,000

DESCRIPTION OF OPERATIONS f LOGATIONS f VEHICLES (ACORD 101, Additiohal Remarks Sehadulo, may bn sttachad |t maro space Is raquirad)
THE CERTIFICATE HOLDER IS AN ADDITIONAL INSURED ON GENERAL LIABILITY SUBJECT TO THE CONDITIONS OF THE ADDITIONAL INSURED

- DESIGNATED PERSON OR ORGANIZATION ENDORSEMENT.

CERTIFICATE HOLDER

CANCELLATION

034-113-1

CALHOUN COUNTY

202 8 ANN 8T RTE R

PORT LAVACA, TX 77975-4204

610

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE W i

ACORD 25 (2016/03)

® 198B-2015 ACORD CORPORATION, All rights reservexl,

The ACORD nama and logo are reglstered imarks of ACORD




POLICY NUMBER: 0700621 COMMERCIAL. GENERAL LIARILITY
CG2026 1219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED
PERSON OR ORGANIZATION

This endorsement madifies insurance pravided under the foilowing:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE
Name Of Additional Insured Person(s) Oy Organization(s): DESCRIPTION OF INTEREST IF APPLICABLE:
Calhoun County Any Coverage Provided by This Endorsement
202 8 Ahn 81 Ste B Applies Only to Delivery of Fuel to All of
Port Lavaca, TX 77979-4204 the Cert Holders Locations in Texas.

Ilniarmation required to complete this Scheduie, if not shown above, will be shown it the Declarations,

A. Section Il - Who Is An Insured is amended to B. With respect to the insurance afforded to these

include as an additional Insured the parson(s) or additional insureds, the following is added to
organization(s) shown in the Schedule, but only Section Il - Limits Of Insurance:

with respect 1o ., "ab[!"y for “hodily Injury”, If coverage provided to the additional insured is
_Property damage” or perscnal and advertising required by a conlract or agreement, the most we
Ihjury™ caused, in whole or in pari, by your acls or will pay on behalf of the additional insured is the

omissions or the acts or omissions of those acting
on your behaif:

1. In  the performance of your ongoing

amount of insurance:
1. Required by the contract or agreement; or

operations: or 2. .f\vallable_ under the applicable limits of
2. In connection with your premises owned by or nstirance;

rented to you, wh.lchever is less. .
However: This  endorsememt  shail nol  increase

applicable limits of insurance.
1. The insurance afforded to such additional PP

insured only applies to the exter permitted by
law; and

2. if coverage provided to the additional insured

is required by a contract or agreement, the
insurance afforded io such additional insured
will not be broader than that which you are
required hy the contract or agreement to

provide for such additional insured.,

nsured:

New Distributing Co Inc
PO Box 1247

Victoria, TX 77002-1247

® Insurance Services Office, Inc., 2018 Page 1 of 1
CG20261219 Policy Number: 0700621 Transaction Effective Date: 04/01/2024




CERTIFICATE OF INTERESTED PARTIES

ForM 1295

tofl

Complete Nos. 1 - 4 and 6 if there are interested parties,
Complate Nos, 1, 2, 3, 5, and G if there are no interested parties,

-of husiness.
New Distiihuting Co,, Inc.

1 Name of husiness entity filing forim, and the city, state and country of the business entity's place

OFFICE USE ONLY
CERTIFICATION OF FILING

Certificate Number:
2024-1228527

Victota, TX Uniled States Date Filed:
2" Namo of governmental entity or state agency that Is a party to the coniract for which the form is 10/18/2024
helng flled.
Calhoun County, Texas Date Acknowledged:

2025-3rd of 3-One Year Ext

Annual Supply Contract for Delivered Fuel January 1, 2025 through December 31, 2025

[0/ (D Y
3 Provide the ldentification number used by the governmental entity ar state ageney to track or identify the contrfact, ahd provide a

description of the services, gaods, or other properiy to be provided under the contract,

Nature of interest

4
Name of Interested Parly City, State, Country (place of business) {check applicable)
' Controlling Intermediary
New, Jon Victaria, TX United States X
New, Devin Victoria, TX United States X

5 Cheack only if there Is NO Interested Party.

O

6 LUNSWORN DECLARATION

My name is 'DEIHJ pJEb‘J

{stract)

Execuled in Viuvremb

, and my date of birth is g
waiosss_ NN = .- <

1t psa

| declare under penalty of perjury that the foregoing is true and correct.

{city) {state) {zip code) (country)
+h
County, State of __Te¥A S Lonthe 18 day of QUTRBER-  2n 2
{moanth} {yaar)

Siuﬁmure of autharized agent of contracting business entity

{Daclarant)

Forms provided by Texas Ethics Comniission

www. ethics.state.tx.us

Version V4.1.0.48dak1f7




ATTACHMENT A

ORIGINAL CONTRACT

Awarded November 24, 2021 by Calhoun County Commissioners Court




GIN LLER
TOR
$

PEGGY HALL

CRISTINA P TURZON

202 SANN ST, STEB DEWI CABRERR

CANDICE VILLARRERL PORT LAVACA, TEXRS 77979 ERICA PEREZ
T ASSISTANT RUDITOR TELEPHONE [361) 553-4610 FAX {3611 553-4614 ASSISTANT RUDITORS
—— -  —

December 31, 2021

NEW DISTRIBUTING CO., INC.
PO BOX 1247
VICTORIA TX 77902-1247

RE: AWARD
ANNUAL SUPPLY CONTRACT
DELIVERED FUEL — JANUARY 1, 2022 thru DECEMBER 31, 2022

We wish to thank you for your bid and to advise you that your company’s bid for the Delivered Fue!
Annual Supply Contract was accepted and awarded during Commissioners’ Court on Wednesday,
November 24, 2021.

Fuel deliveries covered by the bid must be delivered and invoiced in accordance with the bid
specifications.

Enclosed you will find the following:
« Copy of your Invitation To Bid Forms
* Contact and Billing Information and Location of Fuel Tanks and Generators
» Sales Tax Exempt Form for Calhoun County (covers all County Departments)
* Sales Tax Exempt Form for Memorial Medical Center (also covers MMC Clinic)
* Bid Tabulation Award

If there are any Forms or other Tax Exempt Forms you need the County to fill out, please mail or email to:
Calhoun County Auditor
Attn: Peggy Hall, Assistant Auditor
202 S Ann St, Ste B
Port Lavaca, TX 77979
EMAIL: peggy.hall@calhouncotx.org

Please send me your Certificate of Liability Insurance listing Calhoun County Texas as an additional
insured.

If you have any questions, please contact our office.

Thank you,

Peggy Hall

Peggy Hall
Assistant Auditor




NEW DISTRIBUTING CO., INC.

DELIVERED FUEL

ANNUAL SUPPLY CONTRACT
BID NUMBER: 2022.01
BEGINNING JANUARY 1, 2022 AND ENDING DECEMBER 31, 2022

With an option for renewat for a1y additional three - one (1) year pariots, if agreenahie with both the suecessful bidder and Calthoun County




CALHOUN COUNTY, TEXAS

INVITATION TO BID FORM

AMENDED WITH ADDENDUM NO. 1
Approved by Commissioners Court Qctober 20, 2021

Annual Supply Contract for
Pelivered Fuel
Bid Number: 2022.01
lanuary 1, 2022 thru December 31, 2022

with an option for renewal for an additional three - one {1) year periods, if aggresable with both the successful Bidder and Calhoun County

BIDDER'S NAME AND ADDRESS:
New Distirbuting Co., Inc

4102 US Hwy. 59 N.

Victoria, TX 77905

e Piease type or print in ink. {f handwritten, must be legible,
* White out is not acceptable,

o This is a bid form only and does not represent an arder for a purchase by Calhoun County,

» Acceptance of the successful bid shall obligate the bidder to provide up to the amount bid at the bid terms and
canditions stated herein. Acceptance of the successful bid shall only obligate Calhoun County to purchase some of
the items from that bidder. Calhoun County reserves the right to require any successful bidder to enter a separate
written contract containing the terms hereln and other reasonable canditions. The invitation to Bid packet, in its
entirety, will be the binding contract between Calhoun County and the successful bidder,

» SEE SPECIFICATIONS FOR DEL_NERED FUEL AND GENERAL CONDITIONS FOR COMPLETE REQUIREMENTS
» Estimated guantities are not guaranteed for the year. Amounts will vary by need.

+ ALL Transportation Costs and Other Fees must be included in the bid-plus-esminus mark-up per gallon or clearly
stated on the bid

« Delivery in 24 hours from recelpt of arder.
¢ Calhoun County is Exempt from all Federal Excise Taxes and Sales Tax (county, city and state sales tax).
. Caihnun County is Not Exempt from Texas State Excise Tax on Gasoline and Clear Digsel

* ALL QTHER FEES NOT iNCLUDED IN PI:US—GR—MJ-N-HS THE MARK-UP PER GALL()N IVIUST BE LISTED ANB CLEARLY
STATED ON THE INVITATION TO BID FORM. - :

if extra space is needed to list Other Fees, attach a separate page stating the fee and amount of the fee. Thls
separate page must be sighed and dated by an authorized respresentatwe Make note of this separate page under
the Other Fees column, =

Only Fees listed on the bid returned by the bidder and awarded as. such to the successful hidder will be allowed to
be included on the invoice when the awarded hidder submits the involce for payment. :

List Method or Source that will be used throughout the bid period and provide a copy:
OPIS Vietoria Citgo Unbranded / Corpus Citgo Branded for Ethanoi-Free ONLY
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invitation to Bid Form - Annual Supply Contract for Delivered Fuel -- Continued

‘OTHER FEES NOT INCLUDED
IN PLUS-OR-PHANUS THE MARK-UP PER GALLON
If No Charge OR Not Applicable, Marl: NA
Plus-or o E" ‘Tex:izntal List Any Other
Minus nwiron Fea(s) AND
Fee Per Delivery Ameunt of
Mark-Up Texas QSLTF - {Sea Texas Petroleura Fee(s)
| = Products Delivery
Per State LusT Federal Oll Sehedule l:r :,O‘D:r:aﬁ:ns Ex: After Hours Coll g
Department Fuel Type Gallon | Excise Tax FEE Spill Fee ot mare) Service Firn
Gasoline Less than 2,500
. Gallons the Feeis
Prec'm.c?: 1 " Unleaded 5.0012
FUE' Tonk(s) Location: 87 Octane |3 .07 $0.20 .001 00183 |2,500 Gallons but MN/A
305 Henry Barher Way Brand Name: less than 5,000
Port Lavaca T 77974 Citac UNB ' Gallons the fee s
~PQe SN 5.0012
Gasoline Luss than 2,500
27 Ctlane Gallons the Fee i3
Bt | 00 $.0012__
%‘Eg‘.ﬂé‘%ﬁﬁ%&‘-’?‘j Ftane s.-14 | soz20 .001 00193 |2,500 Gallons hut N/A
Non-Ethanol Less than 5,000
Brand Name: Gallons the Fea fs
Citgo Branded s.0012
. E Less than 4,500
Diese SGallons the Fee is
Low Sulfur 0012
{Clear Diesel} {5 .08 80.20 001 00214 |2,500 Gallons but N/A
Brand Name: Less than 5,000
. Gallons the Fee s
[
Gasoline Less than 2,500
. Gallons the Fee is
Precinct2 Unleaded 5_.0012
Pl Tank(s) Location: | g3 orane |5 .07 5020 | 001 | .00193 [2500 Gallens but N/A
5812 FiM 1090 1 :
_ . Brand Narme: 55 than 5,000
Porl Lavaca TX 77979 , Gallons the Far is
Citgo UNB o
q s 0012
. Less than 2,500
Diesel Gallans the Fae is
Low Sulfur $.0012
{Clear Diesel) S .08 $0.20 001 L0214 {2,500 Gallons but N/A
Brand Name: Less than 5,000
X Gallons the feeis
Citgo UNB 3 0012
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Invitation to Bid Form - Annuol Supply Contract for Delivered Fuef Continued

OTHER FEES NOT INCLUDED
IN PLUS-OR-MHNUS THE MARK-UP PER GALLON
If No Churge O Noi A pplicable, Mark: NA
Flusor- Env'i::‘:;ntal Hst Anty Other
Minus ! ‘| Feels) AND
Fee Per Delivery Amounit of
Mark-Up Texas OSLTF - {see Toxas Fatroleum _
per Stﬂt& L-UST FEdEfﬂ[ Oil Sc::;::;l:zr;l;‘;é:;:m Ex:l‘qft:ﬁfu(:iail Qut
Department Fuel Type Galion |Excise Tax FEE 5pili Fee  ormert] Survice Foo
. Less than 2,500
Precinct 3 GESOfInE Gallons the Feeis
Fuel Tank{s) Location: Unleadad $.0012
24627 State Hwy 172 87 Octane  |$__.07 $0.20 | ooy 00193 |2500 Gailons but N/A
Port Lavaca T 77979 Brand Name: Less than 5,000
{Precinet 3 is in Olivia) Citgo UNB Ealgail tzhe Fee is
Gasaoline Less than 2,500
oo osne Unteaded Salgai tzhe Fee is
1| ol g AN .
Al wety by M g e s
:;ﬁjgﬁgﬁéﬁ%?hm 93 Octane 14 50.20 .001 00193 {2,500 Galions but N/A
Canfeds CRnsies Non-Ethanol Less than 5,000
Brand Name: Gallons the Fee is
Citgo Branded $..0012
. Less than 2,500
Diesel Gallons the Feais
Law Sulfur s .0012
(Clear Diasel} |$_ 08 $0.20 001 00214 2,500 Gailons but N/A,
Brand Narme: Lass than 5,000
; Gallons the Feais
Precinct 4 . Less than 2,500
. Gasoline Gallons the Fee s
(Port O'Connor) Unleaded 6.0012
Fuel Tankis) Lecation: 87 0ctane  |$_ 07 | s0.20. 001 00193 |2500 Gallons but N/A
93 Trevor Street ' : )
Brand Name: Less than 5,000
(Off of Hwy 185) Citgo UNB. Gallons the Fee is
Port O'Connor TX 77982 | s W10 $.00 ‘_| P
. Less than 2,500
Diesel Gatlons the Fee is
Low Sulfur 5.0012
(Clear Diesel) (5__-08 50.20 00 00214 (2,500 Galions but N/A
Brand Name: Less than 5,000
Citgo UNB Galfons the Fee is
g : 5. 0012
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Invitation to Bid Form - Annual Supply Contract for Delivered Fue! - Continued

_OTHER FEES NOT INCLUDED .
IN PLUS-OR-MINUS THE MARK-UP PER GALLON
If No Chiarge QR Not Applicable, Mark NA

Rlus-or Texas List Any Other
o
Mark-l}p Texas OS5LTF ~ - [See Texas Pmtoluur:y An;ou:t"of
: o §. Products Delivary Fes eeis
Per State LUST Federal Qil s:h';du'l; !ufsmﬂaréarlons e Aftar Hours Call Qub”
Repartment Fuel Type Gallon |Excise Tax FEE Spill Fee ar marz) Service Fee
. Less than 2,500
Precinct 4 Gasoline Gallans the Fee is
(Seadrift) Unieaded 5.0012
Fuel Tank(s) Location: g70ctane |$_.07 | 5020 001 00193 |2500 Gallons but N/A
104 F Dallas Brand Name: Less than 5,000
Seadrift TX 77983 Citgo UNB ‘sa'_'a'gf‘; Feeis
Gasoline Less than 2,500
w7 Oclare Gallons the Feefs
Eg\zlnanlnlgreuisx Unleade_d $ _Q,Oj_z
ollwe hayve avaiable'™ 53 Dctane ot e e
N 514 so.20 | 001 00193 2,500 Gallons but N/A
Cops Clriss Non-Ethanol Loss thar §.000
Brand Name: Gallons the Fee is
Gitgo Branded s .0012
Di l t.ess than 2,500
ese Gallons the Fea is
Low Suifur $.0012
(Clear Diesel) 15_-08 | so20 | 001 | .00214 |%500 Gations but N/A
Brand Name: Less than 5,000
\ Gallans tha Fee s
Citgo UNB < QD12
G li Lass than 2,500
Precinct 4 asoline Gallons the Feals
{Seadrift) Unleaded 5..0012
Fuei Tank(s) Location: g7 octene 507 | s0.20 .001 00193 2,500 Gallons but N/A
448 Harbor Road Brand Name: Less than 5,000
Seadrift TX 77083 N Gallons the Fee s
eadri Citgo UNB 50012
Di | Less than 2,500
|ese Gallons tha Feeis
Low Sulfur s.0012
{Clear Diesel) S_ijﬁ_, $0.20 Riley! 00214 [2,500 Gallons but N/A
Brand Name: Lass than 5,000
Gallons the Fee iy
Citgo UNB s 0012
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invitation to Bid Form - Annual Supply Contract for Delivered Fuel - Continued

OTHER FEES NOT INCLUDED

IN PWSQR—MINHSTHE MARK-UP PER GALLDN
If No Charge OR Not Applicable, Mark NA

Eﬂvi;ixriintal Hist Any q_ther
Minus- Fee(s) AND
Mark-Up Texas oSLT Fee Per Delivery Amount of
" F- [5ae Texas Petraladm
i . " Products Delivery Fee Fee{S, .
Per State LUST F{Ed_ﬂl’ﬁ' oil _S;h;udull:! For 5,000 Gn:!.inns Bx: After Hours Call St
Department Fuel Type Gallon |Excise Tax FEE Spill Fee or more) Senvice bee
- W
Skid Fuel Tank
. . . Less than 2,500
skid Lacation for Fuel Diesel Gallons the Fee is
Defivery: o Low Sulfur 5.0012
ot ot TN | (Clear Diesel) [$_21 | 8020 | 001 | .o0z14 |2sonaienbur NiA
to the Cathoun County ’ Lass than 5,000
Brand Name; '
Courthouse Citao UNB Gullons the Fee is
211 5 Ann Street =99 VNS $.0012
Port Lavaca TX 77979
Generator -
. Less than 2,500
Calhoun County Diesel Gallons the Feo iy
Courthouse Low Sulfur $.0012
Ganerator Fugl Tank {Red Diesel) S 21 NA 001 00214 12,500 Gallens but N/A
Location for Fuel “Brand Name: Less than 5,000
Delivery; ; Gallons the Fee is
Citgo UNB
211 5 Ann Street 5.0012
Porl Lavaca TX 77979
——
Generator -
Calhoun County _ tess than 2,500
Adult Detention ) Di isi} 533385128 Fae is
ow Sulfur L £
c(;:er'lt'er (:A::) k (Red Diesel) |$__.21 NA 001 00214 {2,500 Gallons but N/A
" i allons the Fee is
Delivery: Citgo UNB_ 50012
302 W Live Qak
Port Lavaca TX 77974
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Invitation to Bid Form - Annug! supply Contract for Delivered Fuel -- Continved

OTHER FEES NOT INCLUDED

IN PLUS-OR-MHNGS THE MARK-UP PER GALLON
“If No Charge OR Noi Applicable, Marte NA

Erwil:::inta[ : List Any Other
Mifs : ' Fee(s) AND
) Fea Per Delivery Amount of
Mark Up Texas . OSLTF - {52 Tokas Potroteum
Par State LUST Federal Oil Products Dellvary Fog - Fee(s)
Schedule for 5,000 Gallons | £x: After Hours all But .
Department Fuel Type Gallon |Excise Tax FEE Spill Fee ormere} Sorvies Fen

Generator -
EMS
Central Station _ Less than 2,500
(Emergency DEESE‘} Gnligasf%e Fewis

Low Sulfur s ullte
Management | capiesel 521 | wa | 001 | 0024 oo N/A
Services) Brand Name: Less than 5,000
Generator Fuel Tank Citgo UNB Gallons the Fee s
Location for Fuel - 50012
Delivery:
708 Henry Barher Way
Port Lavaca TX 77979
Generator -
EMS
SOUth Statiﬂﬂ . [ Lass than 2,500
(Emergency L D‘isf; Galgail tge Fae s

aw sulfur 5. 0004
Management (Red Diesel) |$__.21 NA 001 00214 |2500 Gallans but NIA
Services) Brand Name: Less than 5,000
Generator Fuel Tank Citgo UNB Giallons the Fee iy
Location for Fuel T 5.0012
Delivery:
G084 State Hwy 185 F
SeadrlftTX 77983
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Invitation to Bid Form - Annua! Supply Controct for Delivered Fuel -~ Cantinued

OTHER FEES NOT INCLUDED
IN PLUS-OR-MINGS THE MARK-UP PER_GALLON
_'T [ No Charge OR Now Applicebie, Mark NA _
Aluseor Texas | | List Any Other
Environmenta
M Fee(s} AND
- | Fee Per Delivery Amaount of
Mark—Up Texas OSLTF - l5on Tenas Pektaloum Fea(s)
. Products Deflvory F e
Per state LusT | FEdEI"a’ 0il SchéZu:Jefsor;.nDurZaﬁzns Exz After Hours Call fut
Department Fuel Type Galion | Excise Tax FEE Spill Fee armare}. | Service foe

Generators -

Memarial ) Less than 2,500
Medical Center Diesel Gallons th Fee s

H ital Low Sulfur 5.0012
(Hospital) (Red Diesel) |5 -08 NA -.001 00214  |2.500 Gatlens but N/A
Generators Fuel Tank Brand Nama: Less than 5,000
Location for Fuet Citao UNB Gallons the Fee is
Delivery: wBHD LD 5 .0012
815 N Virginia Street
Port Lavaca T¥ 77979
Generator -

. . Less than 2,500
Men?orla! o Diesel Gallons the Fee is
Medical Clinic Low Sulfur 5..0012
Generator Fuel Tank (Red Diesel) [$__.21 NA 001 .00214  |2,500 Gallons but NIA
Location for Fuel Brand Name: Less than 5,000
Delivery: Citgo UNRB Gallons the Fee is
1015 N Virginis Street 5.0012
Fort Lavaca TX 77979
o —— - " ‘L ——

The undersigned offirms thot they are duly outhorized to execute this bid and that this company, corporation, firm, partnership or individua!
has not prepared this bid in collusion with any other bidder, thot the contents of this bid as.te prices, terms or conditions af suid bid hove nat
been communicated by the undersigned nor by their employees or agents to ony official, employee or agent of Cothoun Coun ty or any other
person engaged in this type of business priar to the officiol opening of this bid.

The undersigned affirms that they hove not given, affered Yo give, nor intends Lo give at any time hereafter any econamic opportun ity, future
emplayment, gift, loan, gratuity, special discount, trip, favor, or service to any officiol, employee, or agent of Colhoun County in connection
with this bid.

The undersigned affirms that they have read the entire Invitatian to Bid Packet ond fully understonds and has fallowed off requirerments,

FAILURE TO SIGN BELOW SHALL DISQUALIFY THE BID

Authorized Signature & Title: "QMAM!’/ Vice President

Devin New - Vice President
Emall: _devin@newdistributing.com

Printed Name & Title of Authorized Signature:
Phone Number: (3681) 575-1981

REMARKS:
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10411421, 9:30 AW Customized OPIS Gity Rack Repori

R SRt 0 T w7 vmals e
VICTORIA/PLACEDD, TX 2221-18-11 18:808:12 EOT
*YOPLS CONTRAGCT BENCHMARK FILE%*
“*DPES GROSS CBOB EVHANOL{19%)- PRICES+* 9.8 Ryp
Mave
Terms Unl Move  Mid Move  Pre Move Date Time

Valero b 1-18 246.38 + 1.61 262,34 + 8B 295,47 + .40 16/68 18:90
Citpa. A1, 47,35 + 1,52 262.40 + 2.52 294.73 4 2.53 16/88 18:80
T6-Mot b 125-3 247.69 + 2.74 262.88 + 2,74 196.88 + 2.73 18/08 18;:40
sheli-Mot b 225-3 247.83 + 3. 74 266,66 4 2,74 380.48 4 2.74 16/68 18:90
Citga b 1-18 247,93 + 3.00 263.50 + 3.00 295,43 « 3.06 16/68 1848
Cenex b 1-18 249,60 + 3,15 < e- emoenoanoan oo . 19708 14:¢0
PEX b 1-18 249.79 + 3.60 264.94 + 3.8@ 297.36 + 3.B6 18/08 18:48
XOM b 125-3 248,83 4+ 3,12 267,88 + 3,11 %00.47 + 3.4 13/08 19;82
LOW RACK 246,38 262.34 294,73
HIGH RACK 249,83 467,85 382,43
RACK AVG 248,29 264,18 257.23
OPLS GULF COAST DELIVERED SPOT (SAT)

FOB VICTORIA/PLAC 230.17 S — 251,77
BAD LOW RACK 246.38 262,34 295,40
BRD HIGH RACK 245,83 267.05 30e.49
BRD RACK AVE 248,14 264,48 297,65
UBh LoW RACK 247.25 262.48 294,73
80 HIGH RACK 247.25 262.49 294,73
UBD RACK AVG 247,25 262,408 294,73
CONT AV6-18711 248,29 264.18 297.23
CONT LOW-38/11 245,38 262,34 284,73
COMNT HIGH-18/11 249.83 267.85 308.49
VICTORIA, TX
LOW RETAIL 279.48
AVG RETAIL 287.55
LOW RETATL EX-TAX 248,71
AVG RETAIL EX-TAX 248,79
VICTORIA/PLACEDQ, TX 021-19-31 19:08:12 EDT

**QPYS CONTRACT BENCHWARK FILE**
**IPIS GROSS ULTRA bow SUCEUR g CISTILLATE PRICES**

Move
Termg No,2 Move No.1 Move  Pre Move Date Time

Cenox b i-18 262.28 + .58 .- .- R L ~- == 1B8/68 1R:006
BEX b 1-18 263,11 4+ 1.80 -- -- e mm e aw -n -~ 16788 18:08
Citpe b 3-26 263.19 + 1,58 - =« wu cn wm ome ome e le/68 18:00
Citgoe Rl ¥ I A 1Bw‘263.19‘ + 1,58 «- ~a L LT ~« == 18/08 18:00
Valero b 1-3 263,35 + 1.7 -« .- R T, -~ -~ 18/88 ik:e6
Motiva b 125 3 263,64 & 1,46 ~= e . we  an a- -- == 19/88 ig:¢@
Pé~dMot b 125-3 263.88 «+ 1.47 «u - LR Y -+ -- 18/08 18:88
Shell-Mot b 125-3 263,85 4 1.47 o vu we oo aeoon o . 16/P8 18:00
LOW RACK 262,29 LT . e

HIGH RACK 263,85 e am LR

RACK AVG 253,30 . e e

OPIS GULF COAST DELIVERED SPOT (SAIY
FOB VICTORIA/PLAC 245,99 . - R

BRD LOW RACK 362,29 e T
BRE HIGH RACK 263,85 . N
BRD RALK AVG 263,32 e e
LUBD LOW RACK 203,19 “r aw e
UBD HIGH RACK d63.19 P O
uah RACK AVG 263,19 - U

CONT AVG-19/11 263,30 mm a- v s
CONT LOW-16/12 262.29 .- -- -
CONT HIGH-18/11 263,85 P -

!lllpn:i{wr;hlacks.oplﬁmxl.mmiDafautt.anapx 2




0M/24, 9:30 AM
VICTORIA/PLACERD, TX

Customized OFIS City Mook

2021-19-11 1@:00:12 £DT

**OPTS CONTRACT BENCHMARK FILE®Y
**OPIS GROSS ULTRA LOW SULFUR RED-DYE LED DISTTLLATE PRICES**

No.2
Terms  RD

Cenex b 1-18 262.69
Citgo b 1-18 263.59
Citgo ~° 1518 2634 B9
PSX b t-18 264,12
LoOW RACK 262.69
HIGH RACK 264,12
RACIKE AVG 263,50

OPIS GULF COAST DELIVERED
POl VICTORTA/PLAC 246,34

BRD LOW RACK 2G2.69
BRD HIGH RACK 64,12
BRD RACK AVG 263.47
UBD LOW RACK 263.59
UBD HIGH RACK 263,59
UBD RACK AVE 263.59

CONT AVG-18/11 263.58
CONT LOW-18/11 262.69
CONT HIGH-18/11  264.12

VICTORIA/PLACERS, TX

Mowve
.65
1.50
1.568
1,89

+ o

No, 1
RO

SPOT (SRI)

=

Maove

Pre Move

RO Move Dete Time
e oewweowe 0768 1H:90
—— e =« =w 10/8R 1H:D0
- -- «- 1B8/G8 18:60
e -~ -- 18/68 18:00

2021-10-11 1@:88:12 EDOT

FYOPYS CUNTRACT BENCHMARK FILE**
*¥OPIS GROSS WHOLESALE B5 SME BIODIESEL PRICES**

uLs2

Terms  LED
hie} b 125-3 266.75
PsX b 1-18 263.11
Citgo b 1-12 283.19
Citgoe U 1-18 263.1%
Valenro b 1-10 263,34
Mot lva b 125-2 283,64
76-Hot b L25-3 263,80
Shell-Mot b 125-3 263,85
LOW RACK 268,75
HYGH RACK 263.85
RACK AVG 263,11
BRD LOW RACK 268,75
BRD HIGH RACK 263.85
BiD RACK AVG 263.15
UBD Lol RACK 26%.10
UBD HIGH RACK 263,18
UBD RACK AvVG 263,1¢%

CONT AVG-19/11 263,11
CONT LOW-18/11 268,75
CONT HIGH-12/11 263,85

uLs2b
LED

263,53
263,59

263,59
263,59
263.59
253.59
263.59
263.58
263.50
263,59
263,59
163,56
263,59
263.59

Move

Date

18/08
le/08
i0/98
10/68
1e/e8
18/68
16/08
16/08

Copyright, Uil Price Informatlon Service

hlips:i’.’wabr‘acks.upisrmi.f:um!DEfauIl.aspx

Time

19:09
18:60
1808
18100
1808
i8:e8
18:00
18:00

A2
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CH?GO MarkeiNet: fuhbny:

Famet LATEST  WISCT -G 0nul G EXCHADR LG PRU D =0 GRVD ACE fRCH ADTCFG - UL 13850 A% SKICT -9 DRYP 155 OF% - PRM - nasaale onn 15072535 2 80 FA ot 107

POPRST Llick dot oo

N ) e S e e e ey g

P ey ' Pasted Pricas: Search Rasulte

G40 e D ' You soatched pricing for!

Pagut

Custonis 3ol To 4; ENER

e ' Priging Dates; G108 3021 O 50, 2011
« Change Seareh Ciltani

LA s . e _',;;,:_, e v,
Sal) To: HEW DISTRIBUTING CO ..
Elfsetive DatelTimo [ — Materiad Coscriplion Price Change Price
1610872028 12 00.0p T¥, CORPUS CHRISTI “Afigr ELBTUNLCORV-L010 ] 272068
1BiGRR42Y 1B.00 00 TX. CORPUS CHIISTY 12400 CIGTUML-ETHL 12800 [TF) 23133
10082921 1600 60 TX. CORPUS CHRISTI i CHESMIDETH 12820 Q2 25786
1010872021 15.00.09 IX CORPUS CHRISTI 12650 CHOYERL-EVH 12850 o ] 24585
10:02/2021 1600 b TX. CORPUS CHRIST 13g02 CLULSD 13338 0154 24937
100220321 12 0040 T, CORPYS CHAISTI 1358 CHULSD DILECH 12758 (103 2ENT
#0B202) 150000 TX. GORRUE CHRISTE 357 CFTXLEDDYD.1 JY57 0152 TENT

10!8372021 18,00 0D TX, CORPUE CHRIST! 12504 CLULSDHOYD- 12004 0158 AT




CALHOUN COUNTY, TEXAS

CONTACT AND BILLING INFORMATION

AND

LOCATION OF FUEL TANKS AND GENERATOR FUEL TANKS

Calhoun County Precinct 1

Commissioner David Hall

305 Henry Barber Way (by the County Fairgrounds)

Port Lavaca, TX 77879

Office Manager: Angela Torres

Office: 361-552-9242

Fax: 361-553-8734

Location of Fuel Tanks: 305 Henry Barber Way, Port Lavaca, TX

Calhoun County Precinct 2

Commissioner Vern Lyssy

5812 FM 1090 (Six Mile)

Port Lavaca, TX 77979

Office Manager: Lesa Jurek

Office: 361-552-9656

Fax: 361-553-6664

Location of Fuel Tanks: 5812 FM 1090, Port Lavaca, TX

Calhoun County Precinct 3

Commissioner Joel Behrens

24627 State Hwy 172 (Olivia)

Port Lavaca, TX 77979

Office Manager: Lynette Adame

Office: 361-893-5346

Fax: 361-893-5309

Location of Fuel Tanks: 24627 State Highway 172, Olivia TX

Calhoun County Precinct 4

Precinct 4-P (Port O’Connor)
Commissioner Gary Reese

Trevor St off of Hwy 185

Port O’Connaor, TX 77982

Office Manager: April Townsend
Use same numbers as Seadrift (4-S)

Location of Fuel Tanks — Pct 4-P Barn #3: 93 Trevor Street off of Highway 185, Port O’Connor, TX
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CONTACT AND BILLING INFORMATION AND LOCATION OF FUEL TANKS AND GENERA TOR FUEL TANKS, Continued

Calhoun County Precinct 4

Precinct 4-S (Seadrift)

Commissioner Gary Reese

104 E Dallas St

PO Box 177

Seadrift, TX 77983

Office Manager: April Townsend

Office: 361-785-3141

Fax: 361-785-5602

Location of Fuel Tanks — Pct 4-5 Barn #1: 104 E Dallas, Seadrift TX
Location of Fuel Tanks — Pct 4-S Barn #2: 448 Harbor Road, Seadrift Tx

Skid Fuel Tank:

Calthoun County

Attn: Commissioner David Hall

305 Henry Barber Way

Port Lavaca, TX 77979

Office: 361-552-9242

Fax: 361-553-8734

Storage Location when not in use: Calhoun County Recycle Center, 900 Landfill Rd, Port Lavaca TX
Location for Fuel Delivery: Within close proximity to the Calhoun County Courthouse, 211 S Ann St,
Port Lavaca TX

Calhoun Count Courthouse - Generator
Calhoun County Maintenance

Attn: Everett Wood, Maintenance Supervisor

2115 Ann St

Port Lavaca, TX 77979

Contact Person: Everett Wood, Maintenance Supervisor
Office: 361-553-4499

Fax: 361-553-4497

Location of Generator: 2115 Ann St, Port Lavaca, TX

Calhoun County Adult Detention Center (Jail) - Generator

Calhoun County Maintenance

Attn: Everett Wood, Maintenance Supervisor

211 S Ann St

Port Lavaca, TX 77979

Contact Person: Everett Wood, Maintenance Supervisor

Office: 361-553-4499

Fax: 361-553-4497

Location of Generator: 302 W Live Oak, Port Lavaca, TX (Corner of Live Qak and San Antonio St)

Page 2 of 3




CONTACT AND BILLING INFORMATION AND LOCATION OF FUEL TANKS AND GENERATOR FUEL TANKS, Continued

EMS Central Station {Emergency Management Services) - Generator
Calhoun County EMS Central Station

Attn: Accounts Payable

705 Henry Barber Way

Port Lavaca, TX 77979

Office: 361-552-1140

Fax: 361-552-6552

Location of Generator: 705 Henry Barber Way, Port Lavaca, TX

EMS South Station (Emergency Management Services) - Generator
Calhoun County EMS South Station

Attn: Accounts Payable

705 Henry Barber Way

Port Lavaca, TX 77979

Office: 361-552-1140

Fax: 361-552-6552

Location of Generator: 6084 State Hwy 185 East, Seadrift, TX

Memorial Medical Center (Hospital) — Generators {2 Generators)

Memorial Medical Center

Attn: Accounts Payable

815 N Virginia St

Port Lavaca, TX 77979

Accounts Payable: Ellen Heiman — Office: 361-552-0256; Fax: 361-551-4504

Order Contact: Bethann Diggs, Plant Services Dept. Asst. — Office: 361-552-0392; Fax: 361-552-0312
Location of Hospital Generators: 815 N Virginia St, Port Lavaca, TX

Memorial Medical Clinic - Generator

Memorial Medical Clinic

¢/o Memorial Medical Center

Attn: Accounts Payable

815 N Virginia 5t

Port Lavaca, TX 77979

Accounts Payable: Elien Heiman — Office: 361-552-0256; Fax: 361-551-4504

Order Contact: Bethann Diggs, Plant Services Dept. Asst. — Office: 361-552-0392; Fax: 361-552-0312
Location of Clinic Generator; 1016 N Virginia St, Port Lavaca, TX
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CALHOUN COUNTY, TEXAS

UPDATED

CONTACT AND BILLING INFORMATION

AND

LOCATION OF FUEL TANKS AND GENERATOR FUEL TANKS

Calhoun County Precinct 1

Commissioner David Hall

305 Henry Barber Way (by the County Fairgrounds)

Port Lavaca, TX 77979

Office Manager: Angela Torres

Office: 361-552-9242

Fax: 361-553-8734

Location of Fuel Tanks: 305 Henry Barber Way, Port Lavaca, TX

Calhoun County Precinct 2

Commissioner Vern Lyssy

5812 FM 1090 (Six Mile)

Port Lavaca, TX 77979

Office Manager: Lesa Jurek

Office: 361-552-9656

Fax: 361-553-6664

Location of Fuel Tanks: 5812 FM 1090, Port Lavaca, TX

Calhoun County Precinct 3

Commissioner Joel Behrens

24627 State Hwy 172 {Olivia)

Port Lavaca, TX 77979

Office Manager: Lynette Adame

Office: 361-893-5346

Fax: 361-893-5309

Location of Fuel Tanks: 24627 State Highway 172, Olivia TX

Calhoun County Precinct 4

Precinct 4-P (Port O’Con nor)
Commissioner Gary Reese

Trevor St off of Hwy 185

Port O’Connor, TX 77982

Office Manager: April Townsend
Use same numbers as Seadfrift (4-5)

Location of Fuel Tanks — Pct 4-P Barn #3: 93 Trevor Street off of Highway 185, Port O’Connor, TX
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CONTACT AND BILLING INFORMATION AND LOCATION OF FUEL TANKS AND GENERATOR FUEL TANKS, Continued

Calhoun County Precinct 4

Precinct 4-S (Seadrift)

Commissioner Gary Reese

104 E Dallas St

PO Box 177

Seadrift, TX 77983

Office Manager: April Townsend

Office: 361-785-3141

Fax: 361-785-5602

Location of Fuel Tanks — Pct 4-SBarn #1: 104 E Dallas, Seadrift TX
Location of Fuel Tanks — Pct 4-S Barn #2: 448 Harbor Road, Seadrift TX

Skid Fuel Tank:

Calhoun County

Attn: Commissioner David Hall

305 Henry Barber Way

Port Lavaca, TX 77979

Office: 361-552-9242

Fax: 361-553-8734

Storage Location when not in use: Calhoun County Recycle Center, 900 Landfill Rd, Port Lavaca TX
Location for Fuel Delivery: Within close proximity to the Cathoun County Courthouse, 211 S Ann St,
Port Lavaca TX

Calhoun County Courthouse - Generator
Calhoun County Maintenance

Attn: Everett Wood, Maintenance Supervisor

211 S Ann St

Port Lavaca, TX 77979

Contact Person: Everett Wood, Maintenance Supervisor
Office: 361-553-4499

Fax: 361-553-4497

Location of Generator: 211§ Ann St, Port Lavaca, TX

Calhoun County Adult Detention Center (Jail) - Generator
Calhoun County Maintenance

Attn: Everett Wood, Maintenance Supervisor

2115 Ann St

Port Lavaca, TX 77979

Contact Person: Everett Wood, Maintenance Supervisor

Office: 361-553-4499

Fax: 361-553-4497

Location of Generator: 302 W Live Oak, Port Lavaca, TX (Corner of Live Oak and San Antonio St)
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CONTACT AND BILLING INFORMATION AND LOCATION OF FUEL TANKS AND GENERATOR FUEL TANKS, Continued

EMS Central Station (Emergency Management Services) - Generator
Calhoun County EMS Central Station

Attn: Accounts Payable

705 Henry Barber Way

Port Lavaca, TX 77979

Office: 361-552-1140

Fax: 361-552-6552

Location of Generator: 705 Henry Barber Way, Port Lavaca, TX

EMS South Station (Emergency Management Services) - Generator
Calhoun County EMS South Station

Attn: Accounts Payable

705 Henry Barber Way

Port Lavaca, TX 77979

Office: 361-552-1140

Fax: 361-552-6552

Location of Generator: 6084 State Hwy 185 East, Seadrift, TX

Memorial Medical Center {Hospital) — Generators (2 Generators)

Memorial Medical Center

Attn: Accounts Payable

815 N Virginia St

Port Lavaca, TX 77979

Accounts Payable: Gregory Morales — Office: 361-552-0256; Fax: 361-551-4504

Order Contact: Alan Knight, Plant Services Dept. Asst. — Office: 361-552-0392; Fax: 361-552-0312
Location of Hospital Generators: 815 N Virginia St, Port Lavaca, TX

Memorial Medical Clinic - Generator

Memorial Medical Clinic

¢/o Memorial Medical Center

Attn: Accounts Payable

815 N Virginia St

Port Lavaca, TX 77979

Accounts Payable: Gregory Morales — Office: 361-552-0256; Fax: 361-551-4504

Order Contact: Alan Knight, Plant Services Dept. Asst. — Office: 361-552-0392; Fax: 361-552-0312
Location of Clinic Generator: 1016 N Virginia St, Port Lavaca, TX
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NOTICE OF MEETING — 10/30/2024

17. Consider and take necessary action to approve the renewal Agreement between Calhoun
County Justice of the Peace Pct. 3 and Sparklight and have Judge Dimak sign the
agreement. (RHM)

Pass
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Debbie Vickery |
From:

tanya.dimak@calhouncotx-org (Tanya Dimak) <tanya.dimak@calhouncotx.org>

Sent: Tuesday, October 22, 2024 9:57 AM
To: Debbie.Vickery@calhouncotx.org
Subject: Contract permission to sign
Attachments: Sparklight Contract - IP#3 . pdf

Good Morning,

Could you please put me on the next Commiissioner’s Court agenda? My Sparklight contract is up for renewal and [ heed
to get permission to sign a new one. [ have attached the new contract if they need to see it.
Please let me know if you have any questions.

Have a great day,

ﬁ/’(/&.& gmﬁ_ﬂm o E@Bﬁ(/é

Justice of the Peace, Pct. 3
Calhoun County, TX

P.O. Box 542 * 112 Jones St
Point Comfort, TX 77978
361-987-2930

361-987-2940 fax

Calhoun County Texas




. . . Business Service Agreerﬁent
SpBarkhght

Date: 10/27/2024 2:48 PM

usiness
Sparklight Business Account Rep: Jessie Floras Sparklight System Address:
Phone Number 602-364-6079 210 E Earll Drive
Fax Number-:

Phoenix, AZ 85012

Customer information Authorized Customer Representative

_CT)E;pany Name; Justice of the Peace Pct 3 Full Name: Tanya Dimak

Street Address: 112 Jones St Biliing Telephone: (361) 987-2930
CltylState/zip: Point Comfort, TX, 77678 Fax:

Billing Address; PO BOX 542 Contacf Number: 3619872930
mﬁe,’?.lp: POINT COMFORT, TX 77978 " |Emair: tanya.dimak@cafhouncotx'.org —__.
Sparkiight 103673893
Account#

ER | TeweandFessNotmnciuded
Service Descriptbn Quantity
Businesg Internet 50 o 1
Business Wi-F i/Router : i 1

Installation Charge(M'ay Include Constru.ction): $0.00
Term (In Months):_ 36
Total: $84.69
| - _
Description, Quaﬁtity Unit Price - Tofat Fee f
Madem Lease 1 $10.99 $10.99

CE CH S AND FEES TOTAL 84505 M
SED AFTERWARD. THOUGH VIDEO SE
FEES WILL NOT B INCREASED DURING THE TERHY,

ALL SERVICE CHARGES ARE SUBJECT TO ADDITIONAL APPLICABLE LOCAL, STATE AND FEDERAL TAXES, FEEé -
OR SURCHARGES AS REQUIRED OR PERMITED BY | aw '

nd agrees tg be bound by ang comply with the terms of this Business Services Agreement and the General Terms ang
Conditiong avallable at httgs,ﬂbgsinegs.spark!ight.comllgggl[gene:al-terms, which are incorporated herein by this reference
(the “Genera) Terms"), THE GENERAL TERMS INCLUDE AN ARBITRATION SECTION, WHICH PROVIDES THAT THE}
PARTIES DESIRE TORESOLVE ANY CONTROVERSY OR ClLAIM ARISING OUT OF OR RELATING TO THE BUSINESS
SERVICES AGREEMENT THROUGH ARBITRATION, AND BY AGREEING TO ARBITRATION, CUSTOMER Is GIVING
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greement by (a) countersigning below; or (b) commencing to deliver the Service(s) specified in this Business Services]

UP CERTAIN RIGHTS, INCLUDING THE RIGHT TO TRIAL BY JURY. Sparklight may accept this Business Services
greement.

Customer Authorized Signature
Name {Print)

Date
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NOTICE OF MEETING - 10/30/2024

18. Consider and take necessary action to approve the contract extension for TXGLO CDBG-MIT
Grant Contract No. 22-085-014-D245. The current expiration date is set for January 31,
2025. Approve the new expiration date as September 30, 2026, and authorize the County
Judge to execute the new Contract from the TXGLO upon receipt. (RHM)
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Richard H. Meyer

Calhoun County Judge

211 S. Ann Street, Suite 301 ~ Port Lavaca, Texas 77979
Phone (361) 553-4600 ~ Email: richard.meyer@calhouncotx.org

October 11, 2024

Texas General Land Office

Attn: Rebecca Edwards, Grant Manager
1700 N. Congress Avenue

Austin, TX 78701 .

SUBJECT: REQUEST LETTER. CONTRACT EXTENSION REQUEST FOR CALHOUN COUNTY GLO CONTRACT NO. 22-085-014-D245 — CDBG-
MIT HURRICANE HARVEY STATE MITIGATION COMPETITION

We are requesting an extension to our CDBG-MIT D245 contract, which is currently set to expire on January 31, 2025, The County
was approved for a flood and drainage project along Heron Slough as part of the grant. The environmental, final design, AUGF, and
construction bidding phases are all complete, and the awarded contractor has already begun work at the site. However, the
construction phase requires additional time. The county anticipates needing a 20-month extension for their contract, which would
make the new expiration date September 30, 2026.

Below is a summary of what has been completed, what is still pending completion, and any delays which have contributed to the
need for an extension. Apart from the original Scope of Woark, no new work is being completed.

Completed:
. Project Kick-Off Meeting and Start-up documentation
. Engineering and Grant Administration contracts executed
. Environmental complete, AUGF released
. Bid Advertisement and Construction Notice to Proceed

Pending Completion:

. Construction Completion
. As-built Plans/COCC/FWCR
. Grant Completion
Delays:
. Final Design - September 2023 through March 2024 (6 months)

The project site is located in the City of Seadrift, which has its own CDBG-MIT project that overlaps with this project's area. The
engineer working on our project had to wait for designs from the engineer working on the other project before being able to
complete the fina! design for ours. "

. Notice to Proceed — May 2024 through July 2024 {2 months)
The vendor contracted as the construction prime had to send back documents for revisions in their bonds and insurance a few times
before they were approved to execute the contract with the County and received the Notice to Proceed.

Thank you for working with us on extending the contract end date. The extension will allow us to complete the flood and drainage
project safely and effectively. Please reach out if you have any questions.

/S

ichard H. Meyer
County Judge

www.calhouncotx.org







g NOTICE OF MEETING — 10/30/2024

19. Consider and take ne
Medical Director for t

cessary action to appoint Dr, Jose
he Emergency Medical Services S

ph Dillon Jenkins, D.O. the Interim
ystem of Calhoun County, TX. (RHM)
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Debbie Vickem

From: Dustin.Jenkins@calhouncotx.org (Dustin Jenkins) < Dustin.Jenkins@calhouncotx.org >
Sent: Tuesday, October 22, 2024 2:02 PM

To: debbie.vickery@calhouncotx.org

Cc: Richard Meyer

Subject: Commissioners Court Agenda ltem EMS Medical Director

Attachments: EMS Medical Director Service Agreement_Jenkins_Interim_2024.doc

Debbie,

Please place the following on the next Commissioners Court Agenda.

Consider and take necessary action to appoint Dr. Joseph Dillon Jenkins, D.O. the Interim
Medical Director for the Emergency Medical Services System of Calhoun County, TX.

Consider and take necessary action to approve the agreement, "Service Agreement for
Medical Director of the Emergency Medical Services System of the County of Calhoun, "
between Dr. Joseph Dillon Jenkins, D.O. and Calhoun County, TX and approve Judge
Richard Meyer to sign.

Dr. Paul Don Bunneli will be retiring from the position of Medical Director beginning on
10/31/2024. Calhoun County EMS would like to thank and recognize him for his many years of
service,

See attached agreement.

Very Respectfully,

J. Dustin Jenkins, DMin, MBA, LP
Director of Emergency Medical Services
705 Henry Barber Way

Calhoun County, TX
dustin.jenkins@calhouncotx.org

(361) 571-0014

Calhoun County Texas







J NOTICE OF MEETING - 10/30/2024
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2024

SERVICE AGREEMENT
FOR MEDICAL DIRECTOR OF THE
EMERGENCY MEDICAL SERVICES SYSTEM
OF THE COUNTY OF CALHOUN

THIS AGREEMENT is entered iuto on the 1** of November 2024 and between the COUNTY OF
CALHOUN, TEXAS (hereinafter referred to as the “COUNTY™), acting herein by and through its duly authorized
and undersigned Calhoun County Judge, and Dr. Joseph Dillon Jenkins, D.O., of Port Lavaca, Calhoun County,
Texas (hercinafter referred to as “MEDICAL DIRECTOR™). '

WHEREAS, there is recognized a need to provide for the performance of certain emergency medical
services and related medical care in the County of Calhoun, Texas;

WHEREAS, Texas Health and Safety Code § 773.007, “Supervision of Emergency Prehospital Care,”
provides (1) the provision of advanced life support must be under medical supervision and a licensed physician’s
control, and the COUNTY desires to provide medical direction for the emergency medical services system of the
EMS Department through the services of a licensed physician; and

WHEREAS, the COUNTY desires to contract with the MEDICAL DIRECTOR to serve as MEDICAL
DIRECTOR for the emergency medical services system of Calhoun County, Texas (EMS Providers and First
Responding Organizations located within Calhoun County, TX), and the MEDICAL DIRECTOR is willing to serve
as said MEDICAL DIRECTOR under the terms and conditions stated herein;

WHEREAS, Dr. Joseph Dillon Jenkins, D.Q. is:

(1) A physician licensed to practice in Texas and shall be registered as an EMS medical
director with the Texas Department of State Health Services;

(2) familiar with the design and operation of EMS systems;
3) cxperienced in prehospital emergency care of acutely ill or injured patients;
(4) actively involved in:

(A) the emergency management of acutely ill and/or injured patients;

(B) the training and/or continuing education of EMS personnel, under his direct
supervision, at their respective levels of certification;

(C) the medical audit, review, and critique of the performance of EMS personnel under his
of her direct supervision;

(D) the administrative and legislative environments affecting regional and/or state
prehospital EMS organizations;

(5) knowledgeable about local multi-casualty plans;

(6) familiar with dispatch and communications operations of prehospital emergency units;
and

(7N knowledgeable about laws and regulations affecting local, regional, and state EMS
operations.
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2024

NOW, THEREFORE, in consideration of the agreements herein contained and other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereby agree as follows:

1. DEFINITIONS
As used herein, the ferms emergency medical services personnel and emergency medical services
system shall have the meaning ascribed to them in 22 Texas Administrative Code € 197.2. EMS
shall mean “emergency medical services.”

2. MEDICAL DIRECTOR
The MEDICAL DIRECTOR hereby contracts with the COUNTY to serve as Medical Director of
the emergency medical services system of the Calhoun County EMS Department.

3. RESPONSIBILITIES AND AUTHORITY OF MEDICAL DIRECTOR
The responsibilities and authority of the MEDICAL DIRECTOR shall include all those
responsibilities required by the Texas State Board of Medical Examiners, particularly as outlined in
22 TAC € 197.3, to include, but not be limited to, the following:

(1) approve the level of prehospital care which may be rendered locally by each of the EMS
personnel employed by and/or volunteering with the EMS under the medical director’s
supervision, regardless of the level of state certification, before the certificant is per mitted to
provide such care to the public;

(2) establish and monitor compliance with field performance guidelines for EMS personnel;

(3) establish and monitor compliance with training guidelines that meet or exceed the minimum
standards set forth in the Texas Department of State Health Services EMS certification
regulations;

(4) develop, implement, and revise protocols and/or standing delegation orders, if appropriate,
governing prehospital care and medical aspects of patient triage, transport, transfer, dispatch,
extrication, rescue, and radio-telephone-telemetry communication by the EMS;

(5) direct an effective system audit and quality assurance program;

(6) determine standards and objectives for all medically related aspects of operation of the EMS
including the inspections, evaluation, and approval of the system’s performance specifications;

(7) function as the primary liaison between the EMS administration and the local medical
community, ascertaining and being responsive to the needs of each;

(8) withdraw responsibility for EMS personnel for noncompliance with the Emergency Medical
Service Act, the Health and Safety Code, Chapter 773, the rules adopted in this chapter, and/or
accepted medical standards by notifying the Director of Calhoun County EMS Department of
such withdrawal, after giving such EMS personnel notice of pending withdrawal with a chance
for such EMS personnel to be heard,;

(9) take or recommend appropriate remedial or corrective measures for EMS personnel, in
conjunction with local EMS administration, which may include, but are not limited to,
counseling, retraining, testing, probation, and/or field preceptorship;
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2024

(10) suspend a certified EMS individual from medical care duties for due cause pending review
and evaluation;

(11) establish the circumstances under which a patient might not be transported;

(12) establish the circumstances under which a patient may be transported against his or her will in
accordance with state law, including approval of appropriate procedures, forms, and a review
process;

(13) establish criteria for selection of a patient’s destination; and

(14) develop and implement a comprehensive mechanism for management of patient care
incidents, including patient complaints, allegations of substandard care, and deviations from
established protocols and patient care standards;

(15) have the ultimate responsibility for all medical issues relating to the emergency medical
services system, and

(16) have the authority to make independent decisions affecting the medical aspects of the EMS
Department; and

(17) be onsite at least 4 hours a month, 11 months out of the year. The onsite days should
preferably fall on at least 8 leadership meeting days and 3 department meeting days; and

(18) review call as per the QA/QI process;

COMPENSATION
The COUNTY shall compensate MEDICAL DIRECTOR with an honorarium fee of $1,000.00 per
month or such other amount determined on an annual basis by recommendation of the Calhoun
County Judge and approval of the Commissioners Court in the annual budget of the emergency
medical services system.

AGENCY RELATIONSHIP
This agreement shall not create an employer/employee relationship between the COUNTY and
MEDICAL DIRECTOR or between MEDICAL DIRECTOR and any COUNTY EMPLOYEES.
MEDICAL DIRECTOR agrees and understands that he shall not be entitled to any of the rights and
privileges established for employees of the COUNTY, including, but not limited to, sick leave with
pay; paid days off; life, accident, and health insurance; or severance pay upon termination of this
Agreement.

GOVERNING LAW, VENUE
This agreement shall be governed in accordance with the laws of the State of Texas and shall be
performable in Calhoun County. Both parties agree that venue for any litigation arising from this
Agreement shall lie in Port Lavaca, Calhoun County, Texas.

ALL LAWS, STATUTES AND OTHER GOVERNMENTAL REQUIREMENTS
MEDICAL DIRECTOR agrees that he shall be in compliance with all laws, statutes, and other
governmental provisions prevailing during the term of this Agreement.
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2024

8. NON-ASSIGNMENT
The MEDICAL DIRECTOR may not assign his obligations under this Agreement to another
without prior consent of the COUNTY.

9. SEVERABILITY OF PROVISIONS
If any provision(s) of this Agreement is (are) held invalid, iliegal, or unenforceable, the remainder
shall by construed to conform to the intent of the parties,

10. CONTRACT ADMINISTRATION
The EMS Director of Calhoun County EMS will act as the contact point between the COUNTY
and the MEDICAL DIRECTOR and is designated the Contract Administrator.

1. CONTRACT ENTIRE AGREEMENT
The above constitutes the entire Agreement and is not subject to change or modification by oral
agreement or course of dealing or practice and shall be modified in writing only by an amendment
mutually agreed upon and duly executed by both parties.

12. CLAIMS
In the event that any claim, demand, suit or other action is made or brought by any person, firm,
corporation, or other entity against the MEDICAL DIRECTOR, arising out of MEDICAL
DIRECTOR’S performance of this Agreement, the MEDICAL DIRECTOR shall give written
notice thereof, to the COUNTY within 5 working days after being notified of such claim, demand,
suit, or action. Such notice shall state the date and hour of notification of any such claim, demand,
suit, or other action; the names and addresses of the person, firm, corporation, or the other entity
making such claim or that instituted or threatened to institute any type of action or proceeding, the
basis of such claim, action, or proceeding; and the name of any person against whom such claim is
being made or threatened. Such written notice shall be delivered either personally or by mail and
shall be directly sent to the Emergency Medical Services System at 705 Henry Barber Way, Port
Lavaca, Texas 77979.

13. NOTICES
All notices under this agreement shall be by certified mail, return receipt requested to an address

shown below:
Calhoun County EMS Dr. Joseph Dillon Jenkins, DO
705 Henry Barber Way 1016 N, Virgina St.
Port Lavaca, TX 77979 Port Lavaca, TX 77979

The effective date of any such notice shall begin immediately upon personal delivery or 3 days
after date of posting with the United States Postal Service to the address shown above.

14. NO THIRD-PARTY BENEFICIARIES :
This contract is not intended to benefit any person not named herein as a party to this contract.
Further, no provision in this contract shall constitute a representation to any person not named
herein as a party to this contract. No person other than a signatory to this agreement shall be
authorized to rely on any provisions herein or the enforcement thereof.
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> Or upon 30 days notice to the other party of termination hereof. Early
termination of this agreement shall terminate all obligations of either party upon the date specified
in such termination; with compensation payable prorate for the part of the year that services were
performed. This-sevesment-willbe Matically remewed-yeartomyemmtess-eithormsariv ot

& e-Pariyr i

IN WITNESS WHEREQF » the MEDICAL DIRECTOR and the duly

authorized representative of the COUNTY
have executed this Agreement as of the dat

e and year first above written.

COUNTY OF CALHOUN

MEDICAL DIRECTOR

Richard H. Meyer
Calhoun County Judge
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NOTICE OF MEETING — 10/30/2024

21. Consider and take necessary action to authorize the County Judge to sign documentation
granting a 10-foot-wide Easement and Right-of-way to AEP Texas Inc., consisting of that

0.82 acres of land situated in the Valentine Garcia Survey, Abstract No. 17 of Calhoun
County, Texas and as depicted on Exhibit A.” (VLL)
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Please execute (3) one-sided originals in BLUE ink, keep one for your
records and return two executed originals to me as soon as possible see
address below. Once AEP has the originals, | will release the easement
requirement and the job will be sent for scheduling.

Once you have signed the Easement Documents please mail to address
below:

6024 Crosstown Access Rd

Corpus Christi, TX 78415

WER 102 E. CRESTWOOD DR

AMERICAN ADOLF YBARBO | TECHNICIAN PRIN
ELECTRIC AYBARBO@AEP.COM | CELL:361.815.6349
PO '

VICTORIA, TX77901-3317

BN ENERGY:

To set up new esi%, call for trench/pad inspections or general inquiries please contact 877-373-4858. For outages
please contact 866-223-8508 or visit www.aeptexas.com/contact

Calhoun County Texas




CP 460 (OH/UG) Rev. (01/24)
Town: Port Lavaca TX241999

Submitted by: AY WR#88332419
EASEMENT AND RIGHT OF WAY

CALHOUN COUNTY, STATE OF TEXAS, (“Grantor”), for and in consideration of Ten & 00/100 Dollars
($10.00), and other good and valuable consideration to Grantor in hand paid by AEP TEXAS INC., a Delaware Corporation,
whose address is P.O. Box 2121, Corpus Christi, Texas 78403 (“Grantee”) the receipt and sufficiency of which is hereby
acknowledged and confessed, has GRANTED, SOLD, and CONVEYED, and by these presents does GRANT, SELL, and
CONVEY unto Grantee, its successors and assigns, a perpetual easement and right of way for electric distribution lines,
consisting of poles made of wood, metal, or other materials, cross arms, static wires, guys, wire circuits, underground cables
and conduits, communication circuits, metering equipment and all necessary or desirable appurtenances (including, but not
limited to, transformers, meters, vaults, and service pedestals) over, under, across, and upon a portion of the following described
land located in CALHOUN County, Texas, to wit:

All of that certain tract or parcel containing 0.82 acre situated in the Valentine Garcia Survey, Abstract No. 17 of Calhoun
County, Texas and being a part of Tract 30 of the Phillps Investment Company Subdivision recorded in Volume Z, Page 35 of
the Calhoun County Plat Records and also being a part of the same property described as 159.84 acres designated Tract 2 in
Motion For Judgement Cause No. 783 dated August 14, 1964, State of Texas, et al, Vs. Holloman Lands Company recorded
in Volume 278, Page 29 of the Calhoun County Deed Records.

More specifically, the strip of land covered by this Easement and Right of Way shall be 10 feet in width, as described by GPS
waypoints as depicted on Exhibit “A”, attached hereto, made a part hereof and incorporated herein for all applicable purposes.
Notwithstanding the foregoing, the actual as-built location of the electric line shall locate, define and establish the easement.
(the “Easement Area™)

Together with the right of ingress and egress over, under, across and upon the Easement Area and Grantor’s adjacent
land for the purpose of constructing, operating, reconstructing on poles or burying and replacing underground cables and
conduits (including necessary ditching and backfilling), enlarging, inspecting, patrolling, repairing, maintaining, upgrading and
removing said lines, circuits, underground cables and conduits, poles, wires and appurtenances; the right to relocate along the
same general direction of said lines, cables, and conduits; and the right to remove from the Easement Area all structures,
obstructions, trees and parts thereof, using generally accepted vegetation management practices, {whether from the Easement
Area or that could grow into the Easement Area) which may, in the reasonable judgment of Grantee, endanger or interfere with
the safe and efficient operation and/or maintenance of said lines, cables, conduits or appurtenances or ingress and egress to,
from or along the Easement Area.

Grantor reserves the right to use the Easement Area subject to said Easement and Right of Way in any way that will
not interfere with Grantee’s exercise of the rights hereby granted. However, Grantor shall not construct or permit to be
constructed any house or other above ground structure on or within the Easement Area containing Grantee's improvements
without the express written consent of Grantee.

TO HAVE AND TO HOLD the above-described easement and rights unto the Grantee, its successors and assigns
forever. Grantor binds itself, assigns, and legal representatives to warrant and forever defend all and singular the above-
described easement and rights unto the said Grantee, its successors and assigns, against every person whomsoever lawfuily
claiming or to claim the same or any part thereof,

EXECUTED this g OJI\' day of Mﬁ. , 2024,

[Rest of this page intentionally left blank-Signature page follows]




TX?241999
WR#88332419

GRANTOR:
CALHOUN CQUNTY, STATE OF TEXAS

e o

Honorable Richard H. Meyer, Cauhty J udge

By:

ACKNOWLEDGMENT
STATE OF TEXAS
COUNTY OF CALHOUN
This instrument was acknowledged before me on this O.’@ day of , 2024, by the
State of Texas, on behalf of said governmental entity.

Honorable Richard H. Meyer, County Judge for Calhoun County,

7

NOTARY PUBLIC, State of Texas

(Seal)

SR B, DEBRA VICKERY
Notary Public, State of Texas

2N

N

%{5 Comm. Expires 05-09-2028
Notary ID 134893819
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i =
ap Datum: NAD1983
LT.S.

Location: 163 4876 FM 3084
City: PORT LAVACA
County: CALHOUN

Exhibit "A"
WR: 88332419

Easement #: TX241999
Depiction of a 10" wide ARP Easement

ji

PAGE 1







NOTICE OF MEETING - 10/30/2024

22. Consider and take necessary action to declare the item listed on the attached Waste

Declaration form (403-0058 Shelf case w/rollers) and remove it from County Clerk’s Office
Inventory. (RHM) '

- OVED[UNANIMOUS] .
ommissioner Pct
|, Commissione

Ud . e Meyer,

Commissioner Hall, Lyssy, Befr
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Calhoun County, Texas

WASTE DECLARATION REQUEST FORM

Department Name: Calhoun County Clerk
Requested By: Anna M Goodman

Commissioners’ Court: 10/30/24

Inventory
Number Description Serial No. Reason for Waste/Disposal
403-0058 SHELF CASE W/ROLLERS N/A

This was on original inventory
in 2015 but was labeled to a
rolling cart. Shelf case
wi/rollers never identified.

A B [ Fvsdmen /0)23fo¢

Anna M Goodman, County Clerk Date:

s e T
U\Agoodman\AGENDA ITEMS\Waste Declaration Form. 103024 .Shelfs With Rollers.Never Existed.Doc Page |







| NOTICE OF MEETING - 10/30/2024

23. Consider and take necessary action to declare the items liste

d on the attached Surplus/
Salvage Declaration form and remove them from the County Clerk’s Office Inventory. (RHM)

Page 20 of 29




Calhoun County, Texas
SURPLUS/SALVAGE DECLARATION REQUEST FORM

Department Name: Calhoun County Clerk

Requested By: Anna M Goodman

Commissioners’ Court: 1 0/30/2024

Inventory
Number Description Serial No. Reason for Surplus Salvage
403-0082 | ‘96 | BATES REBUILT MODEL 76 STYLE G N/A Obsolete ~ put in Museum?
403-0083 | ‘96 | BATES WIDE FRAME VOL N PAGE N/A Obsolete — put in Museum?
403-0040 | ‘73 I BATES N/A Obsolete — put in Museum?
403-0033 | 465 | 247 PAPER CUTTER N/A Obsolete
403-0041 | ‘60 | HUMMER PUNCH N/A Obsolete
403-0042 161 | HUMMER PUNCH N/A Obsolete
NONE ‘19 | DELL OPTIPLEX 3070 SFF BTX TAG 71.8Y903 “Fried” per TM; Holly said
(11/14/19 - Records Room) they could use for parts.
NONE ‘17 | HP PRODESK 600 (12/15/17 - 2UA7391ZF1 Extremely slow: Holly said
Courtroom) they could use for pats
_—
ﬁ/?n « 7N é’ 00 Anaan_ /()/,33 /24
Anna M Goodman, County Clerk Date: 7 s

"l»}:\f\grmdman\!\(}E-:NDA l'I‘EMS\Surplus-Sulvagr: Request Form.103024.00¢
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Debbie Vicke:x :

From: smason@gwengineers.com

Sent: Thursday, October 24, 2024 9:11 AM

To: 'Debbie Vickery'

Ce: Richard. Meyer@calhouncotx.org; 'Arnold Hayden’; 'Sara Rodriguez’;
candice.villarreal@calhouncotx.org; 'demi.cabrera® 'Glynis King'; 'Everett Wood'

Subject: Request for Agenda Item - MMC Award October 30, 2024

Attachments: Memorial Medical Center Approved Value Engineering Items and Final Cost Per

Meeting on 10-15-2024.pdf; Bid Opening & Bid Tabulation Sheets.pdf; Bid itemized
Table - MMC.pdf; ROA - Bid No 2024.06 MMC HVAC & Roof 102424 pdf

Importance: High

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless.
/ou recognize the sender and know the content is safe. ' ' :

Debbie,
I'would like to request the following agenda item to be considered at court, Please modify as you see necessary.

* Consider and take necessary action to award the contract to the lowest and best responsive bidder
- of Weaver and Jacobs Constructors, Inc. for the 2024.06 Memorial Medical Center HVAC & Roof
Improvements for Calhoun County, Texas. '

Also please see the attached of the final negotiation amount and records along with G&W's letter of recommendation,

Respectfully,

Scott P. Masown, P.E.
Lead Project Engineer
G&W Engineers, Inc.




&w ENGINEERS, INC.

o et

205 W. Live Oak - Port Lavaca, TX 77979 - p: (361)552-4509 « - (361)552-40987
TBPE Firm Registration No. F04188

—

October 24, 2024

Honorable Richard H. Meyet, County Judge
Cathoun County Courthouse

211 8. Ann St 3% Floor, Suite 301

Port Lavaca, TX 77979

RE: LETTER OF RECOMMENDATION
Bid No. 2024.06 ~ Memorial Medical Center HVAC & Roof Improvements

Dear Honorable Judge & County Commissioners,

Bids for construction of the above referenced project were received at the County Judge’s office until
2:00:00 p.m,, Thursday, September 12, 2024, at which time Bids were publicly opened and read aloud.

The enclosed Bid Opening Table indicates there were a tota] of one (1) hidder submitting bids,
Weaver & Jacobs Constructors, Inc. being the “Apparent Low Bidder”,

We have not had the privilege of working with Weaver & Jacobs Constructors, Inc. but based on
our research, they appear to be qualified and capable of performing the required work, Therefore,
We recommend that the Construction Contract be awarded to Weaver & Jacobs Constructors, Inc,
for the NEGOTIATED Amount of $33,273,021.00.

If the County concurs with this recommendation, and upon your direction, we wil prepare a
Construction Contract package Immediately and deliver it to Weaver & Jacobs Constructors, Inc.

Please call me @ (361) 552-4509 jf you have any questions.

Sincerely,
G&W Engineers, Inc.

/g,.prP FeAD, Flie-
d_?ott P. Mason, P.E.
Enclosures: Bid Opening Table, Itemized Bid Table & Bid Negotiated Table

ec: file 5310.014a

Engineering . Consulting . Planning . Surveying




Memorial Medical Center HVAC & Roof Replacements

Base Bid A - Architectural & Structural Base Bid B - Mechanical & Electrical

Al Roof replacement S 3,673515
A2 Curtainwall and storefront window systems s 4,405,972
A3 Structural supports for new MEP equipment [ 213,758
B1 HVAC equipment S 7021712
B2 HVAC controls : $ 2,458,970
B3 Balance of HVAC scope {excluding Items #1 & #2 abova) S 14,924,079
B4 New electrical scope 5 1,465,867
B6 Testing_;i\djusting. and Balancing for HVAC Allowance S 150,000
_ Base Bid - minus Owner's Contingency $ 34,313,873
Ad 10% QOwners Contingency S 829,325
B5 10% QOwners Contingency 5 2,837,063
' Total BaseBid $ 37,980,261
Accepted VE Options Per Meeting on 10-15-2024 Approved Credit

Accept VE#1, VE#3, VE#4, VE#E, VE#B, VEHT7, VE#OA S {4,707,240.00)
Final Base Bid Total % 33,273,021.00

Item Value Engineering Options Value
VE #1 Reduce Contingency to 3% (Leaves $1,029,416 in Contingency Balance) $ (2,636,972
VE #3 Reduce Schedule to Two Year Phasing in lieu of Four Year g (1,007,821)
VE #4  Reduction in Builder's Risk Coverage for 2 Years of Covera__gre 5 {400,000)
VE #5 Roofing Alternate with Added Manufacturer Discount of ${24.288) 8 {267,695)
VE# 6  Change Roof Cap Sheet from Paradiene 30FR TG BW to Paratech Glass S {56,262)
VE #7 Hydronic Piping Material and Method Change {All Hydronic Piping to be S (260,000}

Aluminum Cabinet Construction on Season 4 Daikin RTAHUs {If Staying

VE #3A with Base Bid Daikin RTAHUs) s . (78,590)

WEAVER & JACOBS

CONSTRUCTORS, INC.
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G & W Enginears, Inc.,
205 West Live Oak Street
Port Lavaca, Texas 77979

ITEMIZED BID TABULATION

Date: September 12, 2024
Time: 2:08 p.m.
Job No. 5310.014a

BID NUMBER 2024.06 - MEMORIAL MEDICAL CENTER HVAC & ROOF IMPROVEMENTS FOR CALHOUN COUNTY, TEXAS
BASE BID A - Architectural and Structural

ITEM
NO.

DESCRIPTION

UNIT

Qry.,

Weaver & Jacobs Constructors, Inc.

UNIT PRICE

AMOUNT

UNIT PRICE AMOUNT

Al

Furnish all necessary egulpment, materials, and labor
for roof replacement scope of work at roof areas A, B,
B1, B2, C, D, E, E1, E2, E3, F, F1, F2,F3, G, H, J,and K as
defined under BASE BID in accordance with the
drawings and specifications. Includes all flashings,
sheet metal, sealants, masonry, MEP and other
supplemental work necessary

1 $3,673,515.00

$3,673,515.00

A2

Furnish all necessary equipment, rriaterials, and labor
for the installation of the curtainwall and storefront
window systems as defined under BASE BID in
accordance with the drawings and specifications.
Includes all flashings, sheet metal, sealants, masenry,
MEP and other supplemental work necessary.

is

1 $4,405,972.00

$4,405,972.00

Al

Furnish all necessary equipment, materials, and labor
for the installation and/or modifications of the
structurai supperts for new MEP equipment as
defined under BASE BID in accordance with the
drawings and specifications. Includes all overhead
work and work medifications necessary to
accommodate the hospitals schedule.

LS

1 $213,758.00

$213,758.00

A4

10% Owners Contingency: to be used anly as directed

by Architect/Engineer for Owner's purposes and only
by change orders that indicate amounts to be charged
to the Owner's Contingency

$829;325.00

$829,324.50

Total Base Bid A — (Al - A4)

$9,122,570.00

$9,122,569.50

Base Bid A — Calendar Days

260

BASE BID B - Mechanical and Electrical

ITEM
NO.

DESCRIPTION

UNIT

Qry.

‘Weaver & Jocobs Constructors, Inc.

ACTUAL

UNIT PRICE

AMOUNT

‘UNIT PRICE - AMOUNT

Bl

Furnish all install all HYAC equipment defined under
the BASE BID in accordance with the scheduies on
drawings M401, M402, M403, Ma04, and MA0D5 as
well as the specifications.

Ls

1 $7,021,712.00

$7,021,712.00

B2

Furnish and instail all HVAC controls defined under
the BASE BiD in accordance with drawings M701,
M702, M703, M704, M705, M706, and M707 as well
as the specifications

1 $2,458,970,00

$2,458,970.00

B3

B4

Furnish and install all equipment, materials, and labor
for the installation of the balance of HYAC scope
(excluding items #1 & #2 above} defined under the
BASE BID in accordance with the drawings and
specifications.

1 $14,924,079.00

$14,924,079.00

Furnish ali necessary equipment, materials, and labor
for the instailation of all new electrical scope as
defined under the BASE BID in accordance with the
electrical drawings and specifications.

1 $1,465,867.00

$1,465,867.00

B5

10% Owners Cantingency: to be used only as directed

iby Architect/Engineer for Owner's purposes and only

by change orders that indlcate amounts to be charged
to the Owner’s Contingency

LS

52,837,063.00

$2,837,062.80

B&

Testing, Adjusting, and Balancing for

HVAC Allowance: To be used only as directed by
Engineer for Owner's purposes and only by change
orders that indicate amounts to be charged to the
Owner’s Testing, Adjusting, and Balancing AHowance.

LS

1 i $150,000.00

$150,000:00

Total Base Bid B~ {81~ B6}

$28,857,691.00

$28,857,690.80

Base Bid B — Calendar Days

1,498

Base Bid A + Base Bld B

$37,980,261.00

$37,980,260.30

Paga10f3

(50.50)

(0.50)

($0.20)

(§0.20)

(30.70)




G & W Engineers, Inc.
205 West Live Oak Street
Port Lavaca, Texas 77979

Owner's Dglnns A - Architectural and Structural

ITEMIZED BID TABULATION

Date: September 12, 2024
Time: 2:00 p.m.
Jab No. 5310.014a

ITEM Weaver & Jacobs Constructors, Inc.
NO DESCRIPTION UNIT| Qry,
o UNIT PRICE AMOUNT UNIT PRICE AMOUNT
rurnish all necessary equipment, materlia|s, and abor
for ALTERNATE BID roof replacement scope to install a
2-ply mod bit venting system with LWIC RT pellet
surface treatment in lieu of the 3-ply mod blt roof
system described under BASE BID of work at roof
areas A, B, B, B2, C, D, E, E1, E2, E3, F,F1,F2,F3,6G,
DA1 [H, ), and K as defined under ALTERNATE Bl in LS 1 ($243,407.00) ($243,4D?.DD} $0.00
accordance with the drawings and specifications.
Includes all flashings, sheet metal, sealants, masonry,
MEP and other supplemental work necessary, It is the
intent that this line item be an addition or deduction
from BASE BID ltem 1 above. Deductions shall be
el d a5 a Negative Price
Owner's Options A— Archltectural and Structural Cont'd,
= _—
ITEM . Weaver & Jocobs Constructors, Inc.
NO DESCRIPTION_ UNIT| QTy.
) ' UNIT PRICE AMOUNT UNIT PRICE AMOUNT
03 5216 LWIC: Vermiculite Lightweight Aggregate per 1”
Ithickness, 25 PCF Dry Density SF 1 $17.50 $17.50
03 5216 LWIC: Insulce! PB Foam Concentrate per1”
, thickness, 30 PCF Dry Density SF 1 $10.85 $10.85
03 5216 LWIC: Insulperm EPS Foam Board insulation per1*
"ikness, 1PCF SF 1 $157.50 $157.50
04 0100 Thru-Wall Flashing: Raise Through wall flashing
l including counterflashing and masonty repairs LF 10 $341.25 $3,412.50
loiﬁzelOSS Treated Wood Blocking Replacement: 2x4 Nominal LF 10 $8.75 $87.50
055 T d Blocki t; Nomi ) . ’
g](:: 55 Treated Wood Blocking Replacement; 2x6 Nominal L 10 $11.38 $11 3.80 [jwrote $113.75
- : P—
2[52:055 Treated Wood Blocking Replacement; 2x8 Nominal LF 10 $14.00 $140.00
06 Treat Blecki I 1 210 inal :
LIZ:DSS reated Wood Blocking Replacement: 2x10 Nomina LF 10 $16.63 $166.30 [wrote $166.25.
055 T d d i H i
N;Gz: 55 Treated Wood Blocking Replacement; 2x12 Nominal LF 10 $19.25 $192:50
06 1055 Treat d Bl epl 3 CDX :
1055 Treated Woo ocklng Replacement: D, sa 32 $0.63 $308.16 wrote $308.00
Plywood
07 5216 SB5 MOD BIT ROOF MEMBRANE: SBS MOD BIT CAP
"sHEET TG WITH SRI2 0.75, ol #7.88 57.88
07 5216 SBS MOD B|T ROOF MEMBRANE: LWIC 1.75" Base ’
| heet Fasteners sa 1 $6.13 $6.13
07 5216 SBS MOD BIT ROOF MEMBRANE: LWIC 1. 75" Twin
lLock Base Sheet Fasteners sQ 1 %6.13 SE'_B
07 5216 S85 MOD BIT ROOF MEMBRANE: Polyisocyanurate
Board 1” Thickness 20 PSI, 5Q 1 $2.10 $2.10
07 5216 SBS MOD BIT ROOF MEMBRANE: G H " Covi
2 M B Gypsum ¥ Cover | oo 1) $3.50 $3.50
Board
07 0150.19 Reof Replacemant Prep. Steel Decking
I@iaeement, A, B, F, or N Deck sa 1 $26.25 $26.25
lk)? 6200 Sheet Metal Work: 5“x 5" Sheet Metal Downspout LF 10 $61.25 $612.50
07 6200 Sheet Meta| Work: 18” E5-1 Coping w/ 1 cleat and )
Standing Seam LF 10 $78.75 $787.50
07 5200 Sheet Metal Work: 4” Face ES-1 Fascia W,
Cantinuous Cleat LF 10 $22.75 $227.50
62 M 1 8" 1-pi Faci i
IDl D_D Sheet Metal Work: 8” 1-piece Facia / Coping Face " 10 $26.25 $262.50
Extension .
"37 6200 Sheet Metal Work: 6 Downspout Boot EA 1 $1,575.00 $1,575.00

Paga2ef3




G & W Englneers, Inc.
105 West Live Dak Street
Port Lavaca, Texas 77979

Owner's Optlons A — Architectural and Structural Cont'd,

ITEMIZED BID TABULATION

Date: Septemnber 12, 2024
Time: 2:00 p,m.
loh Ne. 5310.014a

Weaver & Jocobs Constructors, Inc.

ILI;M DESCRIPTION UNIT] QTy.
) UNIT PRICE AMOUNT UNIT PRICE AMOUNT
07 6200 Sheet Metal Work: Collector Head EA 1 $262.50 $262.50
“07 6200 Sheet Metal Work: Hooded Pitch Pan EA i $157.50 $157.50
Metal Work: C I
g::zoo Shest al Work: Concrete Splash Block on Traffic EA 1 $157.50 $157.50
"07 6200 Sheet Metal Work: R-Panel 35" LF ‘ 10 $21.88 $218.80 [wrote $218.75
07 9300. Backer Rod and Sealant: Backer Rod and Sealant {up LF 10 $24.50 $245.00
to %" Joint)
22 0500 Plumbing: 4” @ Roof Drain and Strainer EA 1 $6,755.00 $6,755.00
22 0500 Plumbing: 6” @ Roof Drain and Strainer EA 1 $6,930.,00 $6,930.00
22 0500 Plumbing: 8" @ Roof Drain and Strainer EA 1 $7,113.75 $7,113.75
22 0500 Plumbing: 1” @ Condensate Draln and Strainer LF 10 $1,295.00 $12,950.00
22 0500 Plumbing: 2" @ Condensate Drain and Strainer LE 10 $1,487.50 $14,875.00
—T c "
22 0500 Plumbing: 1” § Copper AfC Condensate Line W/ LF 10 $1,216.25 $12,162.50
Supports)
22 0500 Plumbing: Raise Water Chiller Lines {W/ Supports) LF 10 44,830.00 $48,300.00
Owner's Options - Mechanical and Electrical
ITEM Weaver & Jocobs Constructors, Inc.
NO DESCRIPTION UNIT| QTY. .
o UNIT PRICE AMOUNT UNIT PRICE AMOUNT
Hinstall run-out ductwork, including a single 2 ft. x 2ft,
alr device with appropriate frame per Air Device
0B1 |Schedule, up to 15 ft, of 6in. dlameter sheet metal Ls 1 $5,258.75 $5,258.75
ductwork, 8 ft of flexible ductwork, spin-in tap with :
balancing damper and duct insulation.
‘Install run-out ductwork, Including a single 2 ft. x 2ft.
alr device with appropriate frame per Alr Device
0B2 |Schedule, up to 15 ft. of B in. diameter sheet metal LS 1 $5,626.25 $5,626.25
ductwark, 8 ft of flexible ductwork, spin-in tap with
balancing damper and duct insulation,
Install run-out ductwork, including a single 2 ft. x 2ft.
air device with appropriate frame per Air Device
OB3 |Schedule, up to 15 ft. of 10 in. diameter sheet metal LS 1 $5,801.25 $5,801.25
ductwaork, 8 ft of flexible ductwork, spin-in tap with
balancing damper and duct insulation,
Install run-out ductwark, including a single 2 ft, x 2ft.
air device with appropriate frame per Air Device
0B4 [Schedule, up to 15 ft. of 12 in. dlameter sheet metal is 1 $6,221.25 $6,221.25
ductwork, 8 ft of flexible ductwork, spin-in tap with
balancing damper and duct insulation.
Install run-out ductwork, including a single 2 ft. x 2ft.
air device with appropriate frame per Air Device
OBS |Schedule, up to 15 ft. of 14 in. diameter sheet meatal LS 1 $6,756.75 $6,756.75
ductwork, 8 ft of flexible ductwork, spin-in tap with
balancing damper and duct insulation. :
Remove and replace 4 ft x 4 ft section of GWB ce'iling.
B . .
086 Patch, seal and paint to match existing conditions. L 1 $1,487.50 ¥1,487.50
i in, x 18 In. pai
oB7 Furnish and install 18 in. x 18 In. paintad steel access s 1 $1,050.00 $1,050.00

panel in ceiling.

Page 3of3




G & W Engineers, Ing,
205 West Live Oak Street
Part Lavaca, Texas 77979

ITEMIZED BID TABULATION

BID NUMBER 2024.06 - MEMORIAL MEDICAL CENTER HVAC & ROOF IMPROVEMENTS FOR CALHOUN COUNTY, TEXAS
BASE BID A - Architectural angd Structural

Date: September 12, 2024
Time: 2:00 p.m.
Joby No. 5310.014a

ITEM
NO.

DESCRIPTION

UNIT

aTy.

Weaver & Jocobs Constructors, Inc.

UNIT PRICE

AMOUNT

UNIT PRICE

AMOUNT

Al

Furnish all necessary equipment, materials, and labor
for roof replacement scope of work 2t roof areas A, B,
B1,B2,C,D,E EL,E2, E3,F,F1,F2,F3,G; H, J,and K as
defined under BASE BID in accordance with the
drawings and specifications. Includes all flashings,
sheet metal, sealants, masonry, MEP and other
supplemental work necessary

Ls

$3,673,515.00

$3,673,515.00

A2

*Furnish all necessary equipment, materials, and labor

for the installation of the curtainwall and storefront
window systems as defined under BASE BID in
accordance with the drawings and specifications.
Includes all flashings, sheet metal, sealants, masonry,
MEP and other supplemental work necessary.

$4,405,972,00

$4,405,972.00

A3

Furnish all necessary equipment, materials, and labor
for the installation and/or modifications of the
structural supports for new MEP equiprent as
defined under BASE BID in accordance with the
drawings and speclfications. Incfudes all overhead
work and work modifications necessary to
accommodate the hospitals schedule.

LS

$213,758.00.

$213,758.00

A4

10% Owners Contingency: to be used only as directed
by Architect/Engineer for Owner's purposes and only

by change orders that indicate amounts to ba charged
to the Owner’s Contingency

LS

$829‘,325.DQ-

£825,324.50

Total Base Bid A - (Al - A4)

$9,122,570.00

$9,122,569.50

Base Bid A — Calendar Days

260

BASE BID B - Mechanical and Electrical

ITEM
NO.

DESCRIPTION

UNIT

Qry.

Weaver & Jocobs Constructors, Inc.

ACTUAL

UNIT PRICE

AMOUNT

UNIT PRICE

AMOUNT

Bl

Furnish all install all HVAC equipment defined under
the BASE BID in accordance with the schedules on
drawings M401, M402, M403, M404, and M405 as
well as the specifications.

$7,021,712.00

$7,021,712.00

82

Furnish and install all HYAC controls defined under
the BASE BID in accordance with drawings M701,
M702, M703, M704, M705, M706, and M707 as well
as the specifications

LS

%$2,458,970.00

$2,458,970.00

B3

Furnish and install all equipment, materials, and labor
for the installation of the balance of HVAC scope
{excluding Items #1 & #2 above) defined under the
BASE BID in accerdance with the drawings and
specifications.

LS

$14,924,079.00

$14,924,079.00

B4

Furnish all necessary equipment, materials, and labor
for the installation of all new electrical scope as
defined under the BASE BID in accordance with the
electrical drawings and specificattons.

Ls

$1,465,867.00

$1,465,867.00

BS

10% Owners Contingency: to be used only as directed
by Architect/Engineer for Owner's purposes and onfy

by change orders that indicate amounts to be charged
to the Owner's Contingency

$2,837,063.00

$2,837,062.80

B&

Testing, Adjusting, and Balancing for

HVAC Allowance: Te be used only as directed by
Engineer for Owner's purposes and only by change
orders that indicate amounts to be charged to the
Owner's Testing, Adjusting, and Balancing Allowance.

$150,000.00 |*

$150,000.00.

Total Base Bid B— (B1 - B6)

$28,357,691.00

$28,857,690.80

Base Bid B = Calendar Days

1,498

Base Bid A + Base Bid B

$37,980,261.00

$37,980,260.30

Page1of3
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G B W Engineers, Inc.
205 West Live Oak Street
Port Lavaca, Texas 77979

Brate: September 12, 2024
Time: 2:00 p.rn,
loh No. 5310.014a

ITEMIZED BID TABULATION

Qwner's Options A - Architectural and Structural

ITEM Weaver & Jocobs Constructors, Inc.
NO. DESCRIPTION UNIT| QTy.
' UNIT PRICE AMOUNT UNIT PRICE AMOUNT
Furnish a necessary equipmen » materlals, and Tabor
for ALTERNATE BID roof replacement scope to install a
2-ply mod bit venting system with LWIC RT pellat
surface treatment in leu of the 3-ply mod bit roof
system described under BASE BID of work at roof
areas A, 8, B1, B2, C, D, €, E1, E2, E3, F, £1, F2,F3, G,
OA1 |H, J, and K as defined under ALTERNATE BID in Ls 1 {$243,407.00) ($243,407.00) $0.00
accordance with the drawings and speciflcations.
Includes all flashings, sheet metal, sealants, masonry,
MEP and other supplemental work necessary. It is the
intent that this line item be an addition or deduction
from BASE BID ltem 1 above. Deductlons shall be
entered as a Negative Price
Owner’s Options A - Architectural and Structural Cnnt’d!.
ITEM Woeaver & Jocobs Constructors, Inc.
Nb DESCRIPTION UNIT|] Qry.
) UNIT PRICE AMOUNT I‘. UNIT PRICE AMOUNT
03 5216 LWIC: Vermiculite Lightweight Aggregate per1”
thickness, 25 PCF Dry Density SF 1 $17.50 $17.50
03 5216 LWIC: Insulcel PB Foam Concentrate per 1” i
"thickness, 30 FCF Dry Density SF 1 $10:85 $10.85
03 5218 LWIC: Insulperm EPS Foam Board insulation per 1”7
Ilthickness, 1PCF SF 1 §157.50 $157.50
04 0100 Thru-Wall Flashing: Raise Through wail flashing
lyncluding counterflashing and masanry repairs LF 10 $34125 $3,412.50
6 10 d W locki t: 2, inal
gim 55 Treated Wood Blocking Replacement: 2x4 Nomina IF 10 $8.75 $87.50
06 1055 ted Wi Blocking R 1 26 |
5;67_9 Treated Wood Blocking Replacement: 2x6 Nominal LF 10 $11.38 $113.80 Wrote $113.75
216;:055 Treated Wood Blocking Replacement: 2x8 Nominal tF 10 $14.00 $140.00
1055 T Blocking R + 2%20 Nomil )
Iga 55 Treated Wood Blocking Replacement: 2x10 Nominal LF 10 $26.63 $166.30 flwrote $166.25.
6 10 d Wi lacking R t: 2: inal
I;ize 55 Treated Wood Blocking Replacerment: 2x12 Nomina ' 10 $19.25 $192.50
06 1055 Treated Wood Blocking Repl it: %" CDX L
reated Wood Blacking Replacement: % sa| 32 $9.63 $308.16 |[Wrote $308.00
Plywood
07 5216 SBS MOD BIT RCOF MEMBRANE: SBS MOD BIT CAP
”SHEETTG WITH SRI 20.75. ol #7.88 57.88
07 5216 SBS MOD BIT ROOF MEMBRANE: LWIC 1.75" Base
Sheet Fasteners 5Q 1 $6.13 $6.13
07 5216 SBS MOD BIT ROOF MEMBRANE: LWIC 1.75" Twin
Lock Base Sheet Fasteners sQ 1 $6.13 SE':.B
07 5216 585 MOD BIT ROOF MEMBRANE: Polyisocyanurate
Ianrd 1" Thickness 20 P5I. sQ 1 $2.10 $2.10
07 5216 SBS MOD BIT ROOF MEMBRANE: um %" Co
F MEM Gyps ¥ 1saf| 1 $3.50 $3.50
Board
07 0150.19 Roof Replacement Prep. Steel Decking
IEplacement, A, B, F, or N Deck 5a 1 $26.25 $26.25
,k)? 6200 Sheet Matal Work: 57x 5” Sheet Metal Downspout LF 10 $61.25 $612,50
07 6200 Sheet Metal Work: 18” ES-1 Coping w/ 1 ¢leat and
Standing Seam LF 10 $78.75 £787.50
07 6200 Sheet Metal Work: 4” Face ES-1 Fascia W.
Continuous Cleat LF 10 $22.75 $227.50
|07 6200 Sheet Mata! Work: 8” 1-piece Facia / Coping Face
| Extensicn LF 10 $26.25 $262.50
“T’ 6200 Sheet Matal Work: 6’ Downspout Boot EA 1 $1,575.00 $1,575.00
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GRW Engineers, Inc.
205 West Live Qak Strpat
Port Lavaca, Texas 77979

Owner’s Options A —Architectural and Structural Cont’d.

ITEMIZED BID TABULATION

Date: September 12, 2024
Time: 2:00 pm.
Job No, 5310.0145

ITEm DESCRIPTION

Weaver & Jocobs Constructors, Inc,

NO UNIT! ary.
' UNIT PRICE AMOUNT UNIT PRICE AMOUNT
EGZOO Sheet Metal Work: Collector Head EA 1 $262.50 $262.50
07 6200 Sheet Metal Work: Hoaded Pitch Pan EA 1 $157.50 $157.50
":::200 Sheet Metal Worl; Concrete Splash Block on Traffic EA 1 $157.50 $157.50
ﬂf 6200 Sheet Metal Work: R-Panel 36 LF 10 $21.88 $218.80 [lwrote $218.75
: I
07 9300 Backer Rod and Sealant Backer Rod and Seg ant fup tF 10 $24.50 $245.00
to %" Joint)
22 0500 Plumbing: 4” @ Roof Dra in and Strainer EA 1 $6,755.00 $6,755.00
22 0500 Plumbing: 6 @ Roof Drain and Strainer EA 1 $6,930.00 $6,930.00
22 0500 Plumbing: 8" @ Roof Drain and Strajner EA 1 $7,113.75 $7,113.75
22 0500 Plumbing; 1* @ Condensate Drain and Strainer LF 10 $1,295.00 $12,950.00
22 0S00 Plumbing: 27 @ Condensate Drain and Strainer LF 10 $1,487.50 $14,875.00
22 0500 Piumbing; 1# @ Copper A/C Condensate Line w/ LF 10 $1,216.25 $12,162.50
Supports)
22 0500 Plumbing: Raise Water Chiller Lines W/ Supports) LF 10 $4,830.00 548,3_00.00
Owner's Options - Mechanical and Etectrical
ITEM ) Weaver & Jocebs Constructors, Inc,
NO DESCRIPTION UNIT{ QTy. .
) UNIT PRICE AMOUNT UNIT PRICE ' AMOUNT
Instail run-out ductwork, including 3 single 2 ft, x 2ft,
alr device with appropriate frame per Air Device
081 ISchedule, Up to 15 ft. of 6 in. diamater sheet metal LS 1 $5,258.75 $5,258.75
ductwark, 8 ft of flexible ductwork, spin-fn tap with
balancing damper and duct Insulation.
Install run-out ductwark, including a single 2 ft, x 2ft.
alr device with appropriate frame per Air Davice
082 ISchedule, upto 15 ft. of 8 in. diamater sheet metai LS 1 $5,626.25 $5,626.25
ductwork, 8 ft of flexi ble ductwork, spin-in tap with
balancing damper and dyct Insulation,
Install run-out ductwork, Including a single 2 fr. x 2ft.
air device with appropriate frame per Ajr Device
OB3 |Schedule, up to 15 ft, of 10in. diameter sheet metal Ls 1 $5,801.25 §5,801.25
ductwork, 8 ft of flexible ductwork, spin-in tap with
balancing damper and duct insulation,
Install run-out ductwork, including a single 2 ft. x 2ft,
air device with appropriate frame per Air Davice
084 [schedule, up to 15 ft.of 12 in, diameter sheet metal LS 1 $6,221.25 $6,221.25
ductwork, 8 ft of flexible ductwork, spin-in tap with
balancing damper and duct insulation.
Install run-out ductwork, including a single 2 ft. x 2.,
air device with appropriate frame per Air Davice
CBS [Schedule, up to 15 ft. of 14 in. diameter sheet metal LS 1 $6,756.75 $6,756.75
ductwork, 8 ft of flexible ductwork, spin-in tap with
balancing damper and duct insuiation.
Remove and replace 4 ft x 4 ft section of Gwe ceillng.
oes Patch, seal and paint to match existing conditions, Ls 1 $1,487.50 $1,487.50
087 Furnls‘h an:.i install 18 in. x 18 in, painted stee| access s 1 $1,050.00 $1,050.00
panel in ceiling.
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Sealed Bid Number 2024 06 _
Memorial Medical Center HVAC & Roof improvements

for Calhoun County, Texas

Attn: Honorable Richard H. Meyer, County Judge
Calhoun County Courthouse

211 South Ann Street - 3rd Floor, Suite 301

Port Lavaca, TX 77979

September 12, 2024 - 2:00 P.M,




September 12, 2024

Attn: Honorakle Richard H. Meyer
County Judge

211 South Ann Street

3rd Floor, Suite 301

Port Lavaca, TX 77979

Weaver & Jacobs Constructors, Inc. is pleased to present cur team'’s
Competitive Sealed Proposal for the Memorial Medical Center HVAC &
Roof Improvements for Calhoun County, Texas.

Weaver & Jacobs, established in 2002 by Mike Weaver and Brant Jacobs, is
headquartered in Cuero, Texas. Qur Cuero office caters to South and Central Texas,
while the Gulf Coast Region of Texas is exclusively served by our Corpus Christi office.

Since the company's inception, we have aimed to provide our clients with the finest
estimating, pre-construction, and construction services our industry offers, which is why we
believe ocur company is the best-suited contractor for this project.

At Weaver & Jacobs, we firmly believe that there is no substitute for quality. We have built a
network of consistent and trusted subcontractors who share our unwavering commitment
to delivering the highest quality work. This dedication to quality is the cornerstone of our
projects’ success and our clients' satisfaction.

We are deeply grateful for the opportunity to work with the Memecrial Medical Center, We
are honored to submit our proposal for your consideration. Your frust in our team is greatly
appreciated, and we look forward to the possibility of contributing to the success of the
Memorial Medical Center HVAC & Roof iImprovements project.

With gratitude,

o lilr —

Brant Jacobs
President
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DOCUMENT NO. 00 3000
BID

Weaver & Jacobs Constructors, Inc. , hereinafter called "BIDDER”",
(Lega! Firm Name)

is submitting this Bid for Furnishing and Performing the Work specified herein as the

MEMORIAL MEDICAL CENTER HVAC & ROOF IMPROVEMENTS FOR
CALHOUN COUNTY, TEXAS

This BID is Submitted to the COUNTY OF CALHOUN, hereinafter called "OWNER".

1. Terms used in this BID are defined in the General Conditions or Document No. 00120 -
Instructions to Bidders and shall have the meanings indicated in the General Conditions
or Instructions.

2. BIDDER proposes and agrees, if this BID is accepted, to enter into an Agreement with
OWNER in the form included in the Contract Documents to furnish and perform atl
Work as specified or indicated in the Contract Documents for the Bid Price and within
the Bid Times indicated in this BID and in accordance with the other terms and
conditions of the Contract Documents.

3. BIDDER accepts all of the terms and conditions of the Advertisement or Invitation to Bid
and Instructions to Bidders, including without limitation those dealing with the
disposition of Bid Security. This BID will remain subject to acceptance for Sixty (60)
Calendar Days after the Bid Opening. BIDDER shall sign and deliver the required
number of counterparts of the Agreement, including all required documents
indicated by the Bidding Requirements, within Fifteen (15) Working Days after the
date of OWNER's Notice of Award,

4, In submitting this BID, BIDDER represents, as more fully set forth in the Agreement,
that:

a. BIDDER has examined and carefully studied the Bidding Documents and the
following Addenda, receipt of all which is hereby acknowledged: (List Addenda
by Addendum Number and Date):

Addendum No.: 1
Date Received:  8/29/24

b. BIDDER has visited the site and is familiar and satisfied with the general, local
and site conditions that may affect cost, progress, and furnishing and performing

the Work.

c. BIDDER is familiar and satisfied with all federal, state and local Laws and
Regulations that may affect cost, progress, and furnishing and performing the
Work.

00 3000-1
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d. BIDDER is aware of the general nature of work, if any, to be performed by
OWNER (or others) at the site in relation to the Work for which this BID is
submitted,

e. BIDDER has correlated the information known to BIDDER, information and
observations obtained from visits to the site, reports and drawings identified in the
Contract Documents and all additional examinations, investigations, explorations,
tests, studies and data with the Confract Documents.

f. BIDDER has given ENGINEER written notice of all conflicts, errors, ambiguities
or discrepancies that BIDDER has discovered in the Contract Documents, and the
written resolution thereof by ENGINEER is acceptable to BIDDER, and the
Contract Documents are generally sufficient to indicate and convey understanding
of all terms and conditions for furnishing and performing the Work for which this
BID is submitted.

2. This BID is GENUINE and not made in the interest of or on behalf of any
undisclosed person, firm or corporation and is not submitted in conformity with
any agreement or rules of any group, association, organization or corporation.
BIDDER has not directly or indirectly induced or solicited any other BIDDER to
submit a false or sham BID. BIDDER has not solicited or induced any person,
firm or corporation to refrain from bidding. BIDDER has not sought by collusion
to obtain for itself any advantage over any other BIDDER or over OWNER.

5. BIDDER agrees to complete the Work in accordance with the Contract Documents.

a. BIDDER acknowledges that the amounts are to be shown in both words and
figures, and in case of discrepancy, the amount in words shall govern.

b. BIDDER acknowledges that the quantities are not guaranteed and final payment
will be based on the actual quantities determined as provided in the Contract
Documents.

c. BIDDER acknowledges that, at OWNER's option and/or at OWNER's request,
any of the quantities may be deleted, reduced, or increased based upon the
respective Unit Prices.

d. BIDDER acknowledges that Unit and Lump Sum Prices have been computed in
accordance with paragraph 11.03.B of the General Conditions.

€. BIDDER agrees to furnish all necessary labor, superintendence, plant, machinery,
equipment, tools, materials, insurance, services and all other requirements deemed
necessary to complete the items of Work indicated on the following pages for the
specific dollar amounts stated.

00 3000-2
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BID
PROJECT NAME: BID NUMBER 202406 MEMOQRIAL MEDICAEL CENTER HVAC & ROQOF IMPROVEMENTS

DUE DATE: Before 2:00:00 pm, Thursday, September 19, 2024

nang. Weaver & Jacobs Constructors, Inc.

WORK SCOPE is Bids are invited for items and quantities of work generally as follows: Replacement of Roof
System in totality including madifications necessary to roof top equipment, Replacement of select window systems
including exterior cladding repairs and interior repairs necessary to install windows systems as specified. Structural
Modifications as required to install new Mechanical Equipment. Replacement of the existing HVAC systems and
associated controls, modifications and additions to the electrical infrastructure as required to accommeodate the new

HVAC systems.

BIDDERS MUST FILL QUT AlLL OF THE BASE BID ITEMS INCLUDING ALL OF THE OWNER'S
OPTIONS TO BE CONSIDERED A RESPONSIVE BIDDER.

Base Bid A - Architectural and Structural
ltem Quantity | Unit Unit Price Total Bid Price

A1. Furnish all necessary equipment, 1 LS
materials, and labor for roof replacement
scope of work at roof areas A, B, B1, B2,
C D E E1EZE3FF1,F2 F3 G H, $3,673,515 $3,673,515
J, and K as defined under BASE BiD in
accordance with the drawings and
specifications. Includes all flashings,
sheet metal, sealants, masonry, MEP
and other supplemental worlk necessary.

A2. Furnish all necessary equipment, 1 LS
materials, and labor for the installation
of the curtainwall and storefront window ,
systems as defined under BASE BID in
accordance with the drawings and $4,405,972 $4,405,972
specifications. Includes ali flashings, '
sheet melal, sealants, masonry, MEP
and other supplemental work
necessary.

A3. Furnish all necessary equipment, 1 LS
materials, and labor for the installation
and/or modifications of the structural
suppoerts for new MEP equipment as
defined under BASE BID in accordance $21 3,758 $21 3,758
with the drawings and specifications.
Inciudes all overhead work and work
maodifications necessary to

accommodate the hospitals schedule.

00 3000-3
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Base Bid A — Architectural and Structural Cont'd.

liem

Quantity

Unit

Uinit Price

Total Bid Price

Ad. 10% Owners Contingency: to be used
anly as directed by Architect/Engineer

1

LS

10% of Base Bid
{0.10 x Sum of Base

for Owner's purposes and only by Bid lines AT.-A3.
. ahove)
change orders thaf indicate amounts to
he charged to the Ownear's Contingency
$829,325 $829,325
Total Base Bid A - (A1-A4) [ $9 122 570
NOTE: START DATE AND PHASING TO BE COORDINATED  Base Bid A — Calendar Days | 260

WITH OWNER AND GENERAL CONTRACTOR

Base Bid B — Mechanical and Electrical

{tem

Quantity

Unit

Unit Price

Total Bid Price

B1. Furnish ali install 2/l HVAC equipment
defined under the BASE BID in
accordance with the schedules on
drawings M401, M40Z, M403, M404, and
M405 as well as the specifications.

1

LS

$7,021,712

$7,021,712

B2. Furnish and install all HYAC controls
defined under the BASE BID in
accordance with drawings M701, M702,
M703, M704, M705, M706. and M707 as
well as the specifications.

$2,458,970

$2,458,970

B3. Furnish and install all equipment,
materials, and labor for the instaliation of
the balance of HVYAC scope {excluding
lterms #1 & #2 above) defined under the
BASE BID in accordance with the
drawings and specifications.

$14,924,079

$14,924,079

00 3000-4
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Base Bid B = Mechanical and Electrical Cont’d

[tem Quantity | Unit Unit Price Total Bid Price
B4. Furnish all necessary equipment, 1 LS
materials, and labor for the installation of
all new electrical scope as defined under
the BASE BID in accardance with the $1,465,867 $1,465,867
electrical drawings and specifications.
B5. 10% Ownars Contingency: fo be used 1 LS 10% of Base Bid
only as directed by Architect/Engineer for (0.10 x Sum of
d Base Bid lines B1.-
Owner's purposes and only by change B4, above)
orgers that indicate amounts to be ' $2,837,063
charged to the Owner’s Contingency
Asbestos abatem-em allowance added $2,837,063
per addendum #1 ($250,000)
B6. Testing, Adjusting, and Baiéncing for 1 LS $150,000.00
HVAC Allowance: To be used only as
directed by Engineer for Owner's
purposes and only by change orders that 150.000
indicate amounis to be charged fo the $150,000 3 !
Owner's Testing, Adjusting, and ‘
Bazlancing Allowance.
Total Base Bid B - (B1 - BG) $28 857 691
NOTE: START DATE-AND PHASING TO BE COORDINATED Base Bid B — Calendar Days | 1 ,498
WITH OWNER AND GENERAL CONTRACTOR.
Total Base Bid A + Base Bid B $37,980,261

We are carrying $934,000 in Builder's Risk Insurance insluding named wind storin coverage for four years.
If the owner chooses they can cairy the Builder's Risk policy themselves and we can remove it from our cost.
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OWNER’S OPTION'S

Owner’s Options A — Architectural and Structural

item Quantity Unit Unit Price Total Bid Price
OA1 Furnigh all necessary equipment, 1 LS

materiais, and labor for ALTERMATE

&1D roof replacement scope to install a (_$243,407) (-$243,407)

2-ply mod bit venting system with LWIC
RT pellet surface treatment in lieu of the
3-ply mod bit roof system described
under BASE BID of work at roof areas A,
B, B1, B2 C D E ETE2Z E3 F F1, F2
F3, G, H, J, and K as defined under
ALTERNATE BID in accordance with the
drawings and specifications. Includes all
flashings, sheet metal, sealants,
masonry, MEP and other supplementai
work necessary. [t is the intent that this
ling item be an addition or deduction from
BASE BID ltem 1 akove. Deductions
shall be entered as & Negative Price

UNIT PRICES: Bidder proposes the following sums as additions to or deductions from the Base Bid amount for
Unit Price Work more fully described in referenced Specification Sections in the Contract Documents. Bidder must
provide an amount for each Unit Price item listed or entire Bid may be considered non-responsive. All items listed
below include all labor, materials and QOH & P, to install.

Owner's Options A - Architectural and Structural Cont'd.

ltem Quantity Unit Unit Price Total Bid Price
03 5216 LWIC: Vermiculite Lightweight 1 SQ.
Aggregate per 17 thickness, 26 PCF Dry Fr | $17.50 $17.50
Density
3 5216 LWIC: Insulcel PB FFoam Concentrate 1 SO,
per 17 thickness, 30 PCF Dry Density FT $10.85 $10.85
03 5216 LWIC: Fns'u\perm EPS Foam Board SQ.
insutation per 17 thickness, 1 PCF FT $157-50 $1 57.50
04 8100 Thru-Wall Flashing: Raise Through 10 Linear
wall flashing including counterflashing and FT | $341.25 $3,412.50
Masenry repairs
06 1058 Treated Wood Blocking 10 Linear
Replacement: 2x4 Nominal Size FT $8.75 $87.50

(0 3000-6
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Owner's Options A - Architectural and Structural Cont'd.

ltem Quantity | Unit “Unit Price Total Bid Price
06 1055 Treated Wood Blocking 10 Lingar
Replacement: 2x6 Mominal Size Fr | $11.38 $113.75
06 1055 Treated Wood Blocking 10 Linear
Replacement: 2x8 Nominal Size FT $14.00 $140.00
06 1055 Treated Wood Blocking 10 Limear
Replacement: 2x10 Nominal Size FT | $16.63 $166.25
06 1055 Tréated Wood Blocking 10 Linear
Replacement: 2x12 Nominal Size FT [ $19.25 $192.50
06 1055 Treated Wood Blocking 32 S0,
Replacement: %" CDX Plywood FT $9.63 $308.00
07 5216 8BS MOD BIT ROOF MEMBRANE: 1 sQ.
SBS MOD BIT CAP SHEET TG WITH SRI 2 FT | $7.88 $7.88
0.75.
07 5218 SBS MOD BIiT ROOF MEMBRANE: 1 SQ.
LWIC 1.75" Base Sheet Fasteners FT | $6.13 $6.13
07 5216 SBS MOD BIT ROOF MEMBRANE: 1 sQ.
LWIC 1.75" Twin Lock Base Sheet Fasteners FT | $6.13 $6.13
07 5216 SBS MO BIT ROOF MEMBRAME: 1 8Q.
Polyisocyanurate Board 17 Thickness 20 PSI. FT $2.10 $2.10
07 5216 $BS MOD BIT ROOF MEMBRANE: i S5Q.
Gypsum ¥ Cover Board FT | $3.50 $3.50
07 0150.19 Roof Replacement Prep. Steel i S0,
Decking Replacement. A, 8, F. or N Deck FT | $26.25 $26.25
07 6200 Sheet Metal Work: 5°x 5" Sheet Metal 10 Linsar
Downspot FT 1 $61.25 $612.50
07 6200 Sheet Metal Worl: 18" ES-1 Coping 10 Linear
w/ 1 cleat and Standing Seam FT | $78.75 $787.50
07 6200 Sheet Metal Work: 4" Face ES-1 10 Linear
Fascia W. Continuous Cleat FT $22 75 $227.50
07 6200 Sheet Meta! YWork: 8" 1-piece Facia / 10 Linear
Coping Face Extension FT $26.25 $262_50
07 6200 Sheet Metal Work: 68" Downspout 1 Each
Boot $1,575.00 $1,575.00
07 6200 Sheet Metal VWork: Collecter Head Each

$262.50 $262.50

(0 3000-7
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Owner's Options A — Architectural and Structural Cont'd.
ltem Quantity Unit Unit Price Total Bid Price
07 8200 Sheet Metal Work: Hooded Piich Pan 1 Each
$157.50 $157.50

07 6200 Sheet Metal Work: Concrete Splash 1 Each
Block on Traffic Pad $1 57.50 $1 57.50
07 8200 Sheet Metal Work: R-Panel 358" 10 Linear

FT 1 $21.88 $218.75
07 9200 Backer Rod and Sealant: Backer 10 Linear
Rod and Sealant {(up to %4 Joint) FT | $24.50 $245.00
22 0500 Plumbing: 4° @ Roof Drain and 1 Each
Strainer $6,755.00 $6,755.00
22 0500 Plumbing: 6" @ Roof Drain and 1 Each
Strainer $6,930.00 $6,930.00
22 0500 Plumbing: 8" @ Roof Drain and 1 Each
Strainer $7,113.75 $7,113.75
22 0500 Plumbing: 1" @ Condensate Drain 10 Lingar )
and Strainer FT $1,295.00 $12,950.00
22 0500 Plumbing: 2° @ Condensate Drain 10 Lingar
and Strainer FT | $1,487.50 $14,875.00
22 0500 Plumbing: 1" ¢ Copper A/C 10 Linear
Condensate Line (W/ Supports) FT $1,216.25 $12,162.50
22 0500 Plumbing: Raise Water Chillar Lings 10 Linear
(W/ Supports) FT | $4,830.00 $48,300.00

00 3000-8
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Owner’s Options B ~ Mechanical and Electrical

UNIT PRICES: Bidder proposes the following sums as additions to or deductions from the Base Bid amount for
Unit Price Work more fully described in referenced Specification Sections in the Contract Documents. Bidder must
provide an amount for each Unit Price item listed or entire Bid may be considered non-responsive. All items listed
below include all labor, materials and OH & P, to install.

ltem

Quantity

Unit

Unit Price

Total Bid Price

OBL1. install run-out ductwork, including a

single 2 ft. x 2ft, air device with
appropriate frame per Air Device
Schedule, up to 15 ft. of 6 in.
diameter sheet metal ductwork, 8 ft
of flexible ductwork, spin-in tap with
balancing damper and duct
insulation.

1

LS

$5,258.75

$5,258.75

CB2. Install run-out ductwork, including a

single 2 ft. x 2ft. air device with
appropriate frame per Air Device
Schedule, up to 15 ft. of 8 in.
diameter sheet metal ductwork, 8 ft
of flexible ductwork, spin-in tap with
batancing damper and duct
insulation,

LS

$5,626.25

$5,626.25

OB3. Install run-out ductwork, including a

single 2 ft. x 2ft. air device with
appropriate frame per Air Device
Schedule, up to 15 ft. of 10 in.
diameter sheet metal ductwork, 8 ft
of flexible ductwork, spin-in tap with
balancing damper and duct
insulation,

$5,801.25

$5,801.25

0B4. Install run-out ductwork, including a

single 2 ft. x 2ft. air device with
appropriate frame per Air Device
Schedule, up to 15 ft. of 12 in.
diameter sheet metal ductwork, 8 ft
of flexible ductwork, spin-in tap with
balancing damper and duct
insulation.

LS

$6,221.25

$6,221.25

00 3000-9
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Owner’s Options B - Mechanical and Electrical Cont'd.

Item

Quantity | Unit Unit Price

Total Bid Price

OBS.

Install run-out ductwork, including a
single 2 ft. x 2ft, air device with
appropriate frame per Air Device
Schedule, up to 15 ft. of 14 in.
diameter sheet metal ductwork, 8 ft
of flexible ductwork, spin-in tap with
balancing damper and duct
insulatian.

1 LS

$6,756.75

$6,756.75

OB6.

Remove and replace 4 ft x 4 ft section
of GWB ceiling. Patch, seal and paint
to match existing conditions,

1 LS

$1,487.50

$1,487.50

0B7.

Furnish and install 18 in. x 18 in.
painted steel access panel in ceiling.

$1,050.00

$1,050.00

BIDDER. agrees that the Work shall be completed and ready for final payment in

accordance with Paragraph 14.07 of the General Conditions when the Contract Times

commences to run.

BIDDER accepts the provisions of the Agreement as to liquidated damages in the event
of failure to complete the Work within the times specified in the Agreement.

The following documents are included and made a condition of this BID:

a.  Required Bid Security in the form of Bid Bond

b.  Affidavit

o

System for Award Management — (sam.gov.)

d.  Certification Regarding Debarment & Suspension and Other Responsibility Matters

e. Certification Regarding Lobbying

f. Disclosure of Lobbying Activities

g. Contflict of Interest Questionnaire, Form CIQ

h. House Bill 89 Verification

1. Residence Certification

Document No. 00 4150 — Contractor’s Corporate Resolution

00 3000-10

MEMORIAL MEDICAL CENTER HVAC / ROOF
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Calhoun Memorial Medical
Center Floor Plan Phasing

| IPHASE 1A1 - 3.25 Month Duration (14 Weeks)

'PHASE 1B1 - 3.25 Month Duration
PHASE 1B2 - 3.25 Month Duration
_ IPHASE 1B3 - 3.25 Month Duration

[ JPHASE 1C1 and PHASE 1C2 - 3.25 Month Duration
PHASE 1D1 - 3.25 Month Duration
 IPHASE 1E1 - 3.25 Month Duration

1 [_IPHASE 1F1 and PHASE 1F2 - 3.25 Month Duration

| |PHASE 2A1 - 3.25 Month Duration

[ IPHASE 2B1 - 4.25 Month Duration (18 Weeks)
| PHASE 2C1 - 3.25 Month Duration
PHASE 2D1 - 3.25 Month Duration

- |PHASE 2E1 - 3.25 Month Duration

[ JPHASE 3B1 - 3.25 Month Duration

TOTAL PROJECT DURATION 4
YEARS AND 6 WEEKS
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CALHOUN COUNTY MEMORIAL HOSPITAL
HVAC AND ROOF UPGRADES

1 Rool Phase #1 - 1 Month Duration

g I
R g e S O
2 I [e————

Total Project Duration: 4 years

Project Scope of Work: £ ®
* Total Re-Roof of Hospital Building

* Compiate Interior HYAC Upgrades and Replacement

* Complete Chilled Water System Plant Replacement at Exterfor Building
(ALL WHILE HOSPITAL IS IN SERVICE)




k. Document No. 00 4200 — Bidder Qualification Statement

L Document No. 00 4500 - Certification of Bidder Regarding Civil Rights Laws and
Regulations

Submit ene (1) USB flash drive and one (1) original and four (4) copies of this bid and forms
listed above. Please do not fold, bind or staple sets.

Bids must be returned in a Sealed 9 x 12 or larger envelope clearly marked:
SEALED BID NUMBER 2024.06 - MEMORIAL MEDICAL CENTER HVAC & ROOF
IMPROVEMENTS FOR CALHOUN COUNTY, TEXAS.

Submit Sealed Bid Before 2:00:00 PM local time, Thursday, September 12, 2024 to:

Honorable Richard H. Meyer, County Judge
Calhoun County Courthouse

211 South Ann Street, 3™ Floor, Suite 301
Port Lavaca, TX 77979

8. Communications about this BID shall be directed to BIDDER's address indicated below.

SUBMITTED this 12th day of September . 2024,

Authorized Signature: %

Name: Brant Jacobs

Title: President

Attesting Signature: (\)&UM {OMJS(

Name: Callie Terry

Title: Office Admin

Legal Firm Name: _Weaver & Jacobs Constructors, inc.

Business Address: 301 Cooperative Way - Cuero, TX 77954

Phone Number; 361-277-9300
Facsimile Number; 361-277-9274

E-Mail Address: byiacobs@weaverandjacobs.com

State of Incorporation, if applicable: 16%as

- Taxas does not require General Contractors to be licensad, however Weaver & Jacobs

State Contractor License No.: s IBC F-11 Cortified to do business in any state. Our registration number Is #388548330.

END OF DOCUMENT

00 3000-11

MEMORIAL MEDICAL CENTER HVAC / ROOF
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ATA Document 310 - 2010 BidBond

CONTRACTOR (Name, Jegal status and address): SURETY (Name, legal status and principal place of business):
Weaver & Jacobs Constructors, Inc. Amerisure Mutual Insurapce Company

301 Cooperative Way P.O. Box 2060

Cuero, TX 77954 Farmingten, MI 48331

OWNER (Name, legal status and address):

Calhoun County
211 South Ann Street, 3rd Floor, Ste 301

Port Lavaca, TX 77979

Bond Amount: Five Percent of the Greatest Amount Bid (5% GAB)

PROJECT: (Name, location or address, and Project number, if any):

Memorial Medical Center HVAC & Roof Replacement

The Contractor and Surzety arc bound to the Owner in the amount set forth above, for the payment of which the Contractor and Surety
bind themselves, their heirs, executors, administrators, successors and assigns, Jomtiy and severally, as provided herein. The conditions
of this Bond are such that if the Owner accepts the bid of the Contractor within the time specified in the bid documents, or within such
time peried as may be agreed (o by the Owner and Contractor, and the Contractor either (1) enters in to a contract with the Owner in
accordance with the terms of such bid, and gives such bond or bonds as may be specified in the bidding or Contract Docunents, with a
surety admitted in the jurisdiction of the Project and otherwise acecptable to the Owner, for the faithful performance of such Contract and
for the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to the Owner the difference, not to exceed
the amount of this Bond, between the amount specified in said bid and such larger amount for which the Owner may in pood faith
confract with another party to perform the work covered by said bid, then this obligation shall be null and void, otherwiss to remain in
full force and effect. The Surety hereby waives any notice of an agreement between the Owner and Contractor to extend the time in
which the Owner may acccpt the bid. Waiver of notice by the Surety shall not apply to any extension exceeding ninety (90) days in the
aggregate beyond the time for acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety's
cousent for an extension beyond ninety (50) days.

If this Bond is issued in connection with & subcontractor's bid to a Contractor, the term Contracfor in this Bond shall be deemed to be
Subcontractor and the term Owner shall be deemed by the Contractor.

When this Bond has been furnished to comply with a statutory or othier tegal requirement in the location of the Project. miy pfovmon in .
this- Bohd cenflicting with said statutory or legal requirement shall be deemed deleted here from and prowstons eonforming to such”

statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the intent is that” this Bond shall be
- conslmed as 8 statutory bond and not as a common law bond, D

‘ Slgned and-sealcd this 12th day of September, 2024

(Winess) - QD (Seal) (Seal)

{Name & Title): WWS T eimd—

Amerisare Mutual Insurance Company
(Seal) { ;

QN‘

{Witness) "

Language conforms to ATA Document A310 Bid Bond
BID70001ZZ03111

MEMORIAL MEDICAL CENTER HVAC / ROOF
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e AMERISURE

' ~SURETY
AMERISURE MUTUAL INSURANCE COMPANY

AMERISURE INSURANCE COMPANY
AMERISURE PARTNERS INSURANCE COMPANY ‘

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Amerisure Mutaal Insurance Company, Ametisurs Insurance Company and Amerisure Pariners Insurance
Company are carporations duly organized under the laws of the State of Michigan (kercin collectively the “Companies™), and that the Companies da hercby
make, constitute and appoint:

DEBRA LEE MOON, ANDREA ROSE CRAWFORD, SANDRA LEE RONEY, FAITH ANN HILTY,
TROY RUSSELL KEY, COLIN E. CONLY, ALLYSON W. DEAN, ANDREW PATRICK CLARK, and JOHN WILLIAM NEWBY

of Aortuuro, LLG tha Wl Newby Hural 30 w16 and lawat Attomney(s)-In Fagt, each in their separate coparity if more than one {8 named above, 1o sign, execute,
seal and acknowledge, forznd on its behalfand esits actand deed, botds or others writings oblipatory in the nature of z hond on behalfofeach of said Companies,
2 Surety, on contracts or suretyship as arg or may be mquired or permitted by [law, regulation, contract or athurwise, pravided that no bornd or undestzking or
contract or suretyship executed nnder this authority shall exceed the amount of

ONE HUNDRED MILLION ($100,000,000.00) DOLLARS

This Power of Attoraey is grnted snd signed by facsimile under and by the authority of the following Resolutions adopted by the Boards of Directors of
Anwrisuce Mutis! Insurance Company, Amecdsare Insurince Company znd Amerisure Partners Insuranee Company at meetings duly called and held oq February
17,2022,

“RESOLVED, that pay two of the President & Chief Exocutive Officer, the Chief Financial Officer & Treasurer, the Senfor Vice Presidont Surety, the
Vice President Surety, or the General Caunsel & Corporate Secretary be, and sach orany of them hereby is anthorized to execute, 2 Power of Attorney qualifying
tha aptomney-in-fact named n the given Pawer of Attorney to execute on behalf of the Company bonds, undertakings and all contracts of surely, and that
President & Chiaf Executive Officer, Chief Finnnciat Officer & Treasurer or General Counsel & Corpornte Secretary each of any of thet hereby is ewthorized
to attest to the execution of'any such Power of Attomey and to attach therein the seal of the Compatty;

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be affixed to aay such Power of Attomey or to anycertificate
relating thereto electronically/digitally ar by facsimile, and any such Power of Attomey or certificars bearing such electronic/digitel or facaimile signatures or
electronic/digital or facsimile seal shall be binding upon the Company when sa affixed and in the futurs with regard to any bond, underteking or contract
of surety to which it is aftached;

FURTHER RESOLVED, that any work catried out by the amet to this resolution shall be valid and binding upon the Compeny.”

e
T o RS INg
NS P
M O Michact A, ro, Seaior Vice Presideat Surcty g% w6y
[ SEAL ] 15T SEAL 9 e SEAL i
o o0 & g e 5] o A& N
(R I FETneNE ) : ; S omarty
#, oy SR Aaron Green, Vice Bresident Surery L
e Y Sk
IN WITNESS WHEREQF, Amerisure Mutuel Insurance Company, Ameristre Insumnce Company and Arrerisure Parimers frsurance Company
havs cavsed their official seals to be hereunto affixed, and thess presents to be signed by their authorized officers this 25t day of April 220 E .
Amerisure Mutual Insurance Company
Amerisure Insurance Company
Amerisure Partners Insurance Company
State of Hlincis
Comnty of Kane
On this Z&hday of April , 20._22, before me, 2 Notary Public personally appeared Michae] A, Ito, of Amerisure Mutual Itsurance Company, Amerisure

Insurance Comprny and Amerisure Partners Insurance Company and Aspon Green of Amerisure Mutual Insurance Company, Amerisure Insurance Company
and Amerigure Pariners Insurance Comipany, persogally known to e, whe being by me duly swom, scknowledged that they signed the above Power of Attomey
us officers of and ecknowledged said instrument to be the voluntacy act and deed of their respective companies.

orpcL sz, \M-V—("

kY ,
mimmwmm M Kenny, Notary Public e ""‘.'#M""
1, Chrjstonher M. Spaude, the duly elected Chief Financial Officer & Treasurer of Amerisure Mutual Insurance Company, mneﬁmyﬁt{ﬁm’:‘inezcum

b CP
Amerisure Partners Insurance Comparny, do hersby cectify aad attest that the above and foregeing i 2 trie and comect copy pfa P_@'ﬁéuf;ﬁ!ﬁ'm’ay uacmq!-gy?_«,
said Companies, which remains in: fuli force and effect, SEri L SRIFE
iz S
IN WITNESS WHEREOF, 1 bave set my hand and affixed the seals of the Companics this_12t1day o September ;024 = _, 17 o5
ESis o sfwey
2B ESET

S
- - -~
Lo S X
Z 27 XDt
. A R S NS
T - \.‘\

Cheigtoplter M, Spaude, Chief Financial Officer & Treastigr ™ &0 - ‘:‘;.,\\
e SPRERE L
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AMERISURE

“SURETY

Amerisure Mutual Insurance Company
Amerisure Insurance Company

P.O. Box 9098

Farmington Hills, M1 48333-9098

Texas Important Notice

IMPORTANT NOTICE

To obtain information or make 2 complaint;

You may call Amerisure Surety's toll-free telephone
number for information or to make & complaint ai:
1-800-257-1900

You may contact the Texas Department of Insurance to
obtain information on companies, coverages, rights, or
compiaints at:

1-800-252-343%

You may write the Texas Department of
Insurance:

P.O. Box 12030

Austin, TX 78711-2030

Fax: (512} 490-1007

Web: www.tdi.texas.gov

E-mail: ConsumerProtection@tdi.texas.gov

PREMIUM OR CLAIM DISPUTES:

Should you have a dispute concerning your premium ot
about 2 claim, you should contact the company first, If the
dispute is not resolved, you may coniact fhe Texas

Department of Insurance,

ATTACH THIS NOTICE TO YOUR POLICY:
This notice is for information only and does not become a

part or condition of the attached document.

AVISO IMPORTANTE
Pare obtener informacién o para presentar naa queja:

Usted puede Hlamar &l niimero de teléfono prataito de
Amerisure Surety's para obtener informacién o para
presentar ung queja al;

1-800-257-1900

Usted puede comunicarse con el Departamento de Se-guros
de Texas para obtener fnformacién sobre com-pefifas,

coberturas, derechos, o quejas al;

1-800-252-3439

Usted pucde escribir al Departamento
de Segurcs de Texas a;

P.0. Box 12030

Austin, TX 78711-2030

Fax: (512) 490-1007

Sitio web: www.tdi.texas.gov

E-mail: ConsumerProtection@tdi.texas.gay

DISPUTAS POR PRIMAS DE SEGUROS O
RECLAMACIONES:

Si tiene una disputa relecionada con su prima de seguro
0 cont una reclamacicn, usted debe comunicarse con
compafiia primero. 5i 1a disputa no es resuelta, usted
puede comunicarse con el Departamento de Scguros de

Texas.

ADJUNTE ESTE AVISO A SU POLIZA: Estc aviso es
solamente para propdsitos informativos ¥ no se con-vierte en
parte 0 en condicitn del documento adjunte.

MEMORIAL MEDICAL CENTER HVAC / ROOF
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CERTIFICATE AS TO CORPORATE PRINCIPAL

I, _Patsy Park , cerfify that | am the Secretary of the Corporation named as
Principal in the bid bond; that_Brant Jacobs , who signed the said bond on behalf of
the Principal was then Vice President of said corporation; that | know hisfher signature, and

his/her signature thereto is genuine; and that said bond was duly signed, sealed, and attested to, on behalf

of said corporation by authority of its governing body.

Corporate Seal

Tile: Patsy Park, Secretary / Treasurer

* Power-of-attorney for person signing for Surety Company must be attached to bond.

MEMORIAL MEDICAL CENTER HVAC / ROOF 19




STATE OF TEXAS {

AFFIDAVIT
COUNTY oF DeWitt {
Brant Jacobs being first duly sworn, deposes and says: that he or she is
{Type or Print Name)
the President of Weaver & Jacobs Constructors, Inc. having its
{Type or Print Title} {Type or Print Mame of Company/Firm)

principal address at 301 Gooperative Way - Cuero, TX 77954
(Type or Print Physical and Mailing Address}

who submits herewith to Calhoun County the attached hid/proposal; that he or she is the person whose name is signed
to the attached bid/proposal; that said bid/proposal is genuine; that the same is not sham or coliusive; that all statements
of fact herein are true; and that such bid/proposal was not made in the interest or behalf of any person, partnership,
company, association, organization or corporation not herein named or disclosed.

Affiant further deposes and says: that the bidder/proposer has not directly or indirectly by agreement, communication
or conference with anyone, attempted to induce action prejudicial to the interests of Calhoun County, or of any other
bidder/proposer, or anyone else interested in the bid/proposal contract; and that the bidder/proposer has not in any
manner sought by collusion to secure for himself/herself/itself/themselves an advantage over any other bidder/proposer.

Affiant further deposes and says: that prior to the public opening and reading of bids/proposals, said bidder/proposer:
a) did not, directly or indirectly, induce or solicit anyone else to submit a false or sham bid/proposal;

b) did not, directly or indirectly, collude, conspire, connive or agree with anyone else that said bidder/proposer or
anyone else would submit a false or sham bid/proposal, or that anyone should refrain from submitting a
bid/proposal or withdraw their bid/proposal;

¢) did not, in any manner, directly or indirectly, seek by agreement, communication or conference with anyone to
raise or fix the bid price/proposal of said bidder/proposer or of anyone else, or to raise or fix any overhead, profit
or cost element of their price/fee or of that of anyone else;

d) did not give, offer to give, nor intends to give at any time hereafter any economic opportunity, future employment,
gift, loan, gratuity, specia! discount, trip, favor, or service to any official, employee or agent of Calhoun County in
connection with the submitted bid/proposal; and

e) did not, directly or indirectly, submit their bid/proposal price or any breakdown thereof, or the contents thereof,
or divulge Information or data relative hereto, to any corporation, partnership, company, association,
organization, bid depository, or to any member or agent, thereof, to any individual or group of individuals, or to
any official, employee or agent of Calhoun County prior to the official opening of this bid/proposal.

Affiant further deposes and says: that the bid price(s) or proposed fees contained in this bid/proposal have been carefully
checked and is submitted as true and correct, agrees to furnish any and/or all items/services upon which bid prices or

proposed fees are awarded and upon the conditians and md in the bid/proposal.

Signature of Affiant
Brant Jacobs, President

Printed Name and Title of Affiant

SWORN TQ AND SUBSCRIBED BEFORE ME by the above Affiant, who, on oath, states that the facts contained in the
above are true and correct, this 12th day of September ,2024

ol Towl

Signature of Notary Public

Callle Ann Terry
My Commisslon Expltes
3M14i20286

Notary ID
133643397

W -
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CERTIFICATION REGARDING DEBARMENT & SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

In accordance with the Executive Order 12549, the prospective primary participant certifies to the best of
his / her knowledge and belief, that its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

b. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offence in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission of embezzlement,

theft, forgery, bribery, falsification or destruction or records, making false statements, or receiving
stolen property;

¢. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in paragraph (1) (b} of
this certification.

d. Have not within a three-year period preceding this application / proposal had one or more public
transactions (federal, state, or local) terminated for cause of default.

e. Acknowledge that all sub-contractors selected for this project must be in compliance with paragraphs
(1) (a — d) of this certification.

Brant Jacobs, President 9/12/24
Name and Title of Authorized Agent Date

Fl —

Signature of Authorized Agent

I am unable to certify to the above statements. My expianation is attached.

MEMORIAL MEDICAL CENTER HVAC / ROOF 22




CERTIFICATION REGARDING LOBBYING
(To be submitted if the bid or offer exceeds $100,000)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer cr employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding
of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of
any cooperative agreement, and the extension, continuation, renewal, amendment, or medification of any
Federal contract, grant, loan, or cooperative agreement.

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions.

(c) The undersigned shall require that the language paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This cettification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995).

The Contractor, _ weaver & Jasbs Constnotors, ne. - gertifies or affirms the truthfulness and accuracy of each statement of
its certification and disclosure, if any. In addition, the Contractor understands and agrees that the provisions of
31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Folr —

Signature of Contractor's Authorized Official

Brant Jacobs, President
Printed Name and Title of Contractor's Authorized Official

O/12/24

Date

MEMORIAL MEDICAL CENTER HVAC / ROOF
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0348-00486

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuani to 31 U.S5.C. 1352
(See reverse for public burden disclosure)

1. Type of Federal Action:

2. Status of Federal

3. Report Type:

a. contract Action: a. initial filing
b. grant a b. material change
. cooperative bid/offer/application
agreement b. initial award
d. loan ¢. post-award

e. loan guarantee
f. loan insurance

4. Name and Address of Reporting Entity:
Prime Subawardee
Tier , if Known:

Congressional District, if known:

5. If Reporting Entity in No. 4 is Subawardee,
Enter Name and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

7. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying
Registrant
(if individual, last name, first name, MI):

b. Individuals Performing Services (including
address if different from No. 10a)
(last name, first name, Mi):

11. Information requested through this form is
authorized by title 31 U.S.C. section 1352, This
disclosure of lobbying activities is a material
representation of fact upon which reliance was
placed by the tier above when this transaction
was made or entered into. This disclosure is
required pursuant to 31 U.S.C. 1352, This
information will be reported to the Congress
semi-annually and will be available for public
inspection. Any person who fails to file the
required disclosure shall be subject to a civil
penalty of not less than $10,000 and not more
than $100,000 for each such failure.

Signature:

Print Name:
Title:

Telephone No.: Date:

Mot Applicable.

Federal Use Only

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)

MEMORIAL MEDICAL CENTER HVAC / ROOF
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8/03/2011

CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
For vendor or other person doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 1491, 80th
Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 178, Local
Government Code by a person who has a business relationship as defined
by Section 176.001(1-a) with a local governmental entity and the person
meets requirements under Section 176.004(a).

OFFICE USE ONLY

Date Received

By law this questionnaire must be filed with the records administrator of the
local governmental entity not later than the 7th business day after the date
the person becomes aware of facts that require the statement to be filed. See
Section 176.004, Local Government Code.

A person commits an offense if the person knowingly violates Section
176.004, Local Government Code. An offense under this section is a Class C
misdemeanor.

1. Name of person doing business with local governmental entity. RFB / RFP / Contract
#

2. [] Check this box if you are filing an update to a previocusly filed questionnaire.

(The law requires that you file an updated completed guestionnaire with the appropriate filing authority
not later than the 7" business day after the date the originally filed questionnaire becomes incomplete
or inaccurate.)

3. Name of local government officer with whom filer has employment or business relationship.
Brant Jacobs

Name of Officer
This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the
filer has an employment or other business relationship as defined by Section 176.001(1-a), Local
Government Code. Attach additional pages to this Form CIQ as necessary

A. Is the local government officer named in this section receiving or likely to receive taxable income,
other than investment income, from the filer of the questionnaire?
Yes M No

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment
income, from or at the direction of the local government officer named in this section AND the taxable
income is not received from the local governmental entity?

[C] Yes No
C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to
which the local government officer serves as an officer or director, or holds an ownership of 10 percent

or more?

{1 Yes M No
D. Describe each employment or business relationship with the local government officer named in this
section,

) %F

Signature of person doing business with governmental entity
Date Signhed
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HOUSE BILL 89 VERIFICATION FORM

Certification Required by Texas Government Code Section 2270.001

The 85™ Texas Legislature approved new legislation, effective September 1, 2017, which amends Texas Local Government
Code Section 1, Subtitle F, Title 10, Government Code by adding Chapter 2270 which states that a government entity may
not enter into a contract {which includes contracts formed through purchase orders) with a company for goods or services
unless the contract contains a written verification from the company that it:

1) Does not boycott Israel; and
2)  Will not boycott Israel during the term of the contract

Pursuant to Section 2270.001, Texas Government Code:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise taking any action that
is intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a
persoh or entity doing business in Israel or in an Israeli-controlled territory, but does not include an action made for
ordinary business purposes; and

2. “Company” means a for profit sole proprietorship, organization, association, corporation, partnership, joint venture,
limited partnership, fimited liability partnership, or any limited liability company, including a wholly owned
subsidiary, majority-owned subsidiary, parent company or affiliate of those entities or business associations that
exist to make a profit.

I, {authorized official) _Brant Jacobs , do hereby verify the truthfulness and accuracy of the
contents of the statements submitted on this certification under the provisions of Subtitle F, Titie 10, Government Code
Chapter 2270 and that the company named below:

1} Does not boycott Israel currently;

2} Will not boycott Israel during the term of the contract; and

3) Is not currently listed on the State of Texas Comptroller's Companies that Boycott Israel List located at
httos://comptroller.texas.gov/purchasing/publications/divestment.ph

Weaver & Jacobs Constructors, Inc.
Company Name

%/g-—‘\ Brant Jacobs

Signature of Authorized Official Printed Name of Authorized Official

President 9/12/2024
Title of Authorized Official Date

MEMORIAL MEDICAL CENTER HVAC / ROCF
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RESIDENCE CERTIFICATION

Pursuant to Texas Government Code §2252.001 et seg., as amended, Calhoun County requests Residence
Certification. §2252.001 ef seq. of the Government Code provides some restrictions on the awarding of
governmental contract; pertinent provisions of §2252.001 are stated below:

Sec. 2252.001 (3) "Nonresident bidder” refers to a person who is not a resident.
{4) "Resident bidder" refers to a person whose principal place of business is in this

state, including a contractor whaose ultimate parent company or majority owner
has its principal place of business in this state.

D | certify that is a "Nonresident Bidder" of Texas
{Company Name}

ag defined in Government Code §2252,001 and aur principal place of business is

{City and State)

D certify that Weaver & Jacobs Constructors, Inc. is a "Resident Bidder" of Texas as
(Company Name)

defined in Government Code §2252.001.

F i

Signature of Authaorized Agent

Brant Jacobs, President

Printed Mame and Title of Authorized Agent

9/12/2024
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DOCUMENT NO. 00 4150

CONTRACTOR'S CORPORATE RESOLUTION

I hereby certify that it was RESOLVED by a quorum of the directors of

Weaver & Jacobs Constructors, Inc.
(Name of Corporation)

meeting on the 315t day of _January ,2002
that Brant Jacobs . President , be,
(Name of Principal) (Title)

and hereby is, authorized to execute all documents necessary for the transaction of business in
the

State of Texas on behalf of the said Weaver & Jacobs Constructors, Inc. , and
{Name of Corporation)

That the above resclution was unanimously ratified by the Board of Directors at said meeting
and that the resolution has not been rescinded or amended and is now in full force and effect; and

in authentication of the adoption of this resolution, [ subscribe my name this

day of 12th September ,2024
Ll

Secretary \

T | I
LN N Y Y A I N B B B BB

| o T e | 1 1
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If you are not a corporation, please check the box and sign below

Company Name:

Signed By:

Print Name/Title:

END OF DOCUMENT

00 4150-1

MEMORIAL MEDICAL CENTER HVAC / ROOF

28




DOCUMENT NO. 00 4200
STATEMENT OF BIDDER'S QUALIFICATIONS

All guestions must be answered and the data given must be clear and comprehensive. This
statement must be notarized. If necessary, questions may be answered on separate attached
sheets. The Bidder may submit any additional information it desires.

Date: 912/2024
Bidder (Legal Name of Firm): Weaver & Jacobs Constructors, Inc.
Date Organized: 1/17/2002

Name of Owner(s): Brant Jacobs
Address: 301 Cooperative Way - Cuero, TX 77954

Date Incorporated: 1/17/2002

Federal ID Number: 26-0036919

Number of Years in contracting business under present name 22

List all other names under which your business has operated in the last 10 years:

Work Presently Under Contract:

Contract Amount $ Completion Date
Please see page 45 for our 5 largest current projects.

Type of work performed by your company: _General Contracting

Total Staff employed by Firm (Break down by Managers and Trades on separate sheet).
11 Project Managers, 2 Estimators, 2 Project Engineers, 8 Office Personnel, 35 Superintendents/Field Assistants

Have you ever failed to complete any work awarded to you? 1 Yes #No
(If yes, please attach summary of details on a separate sheet. Include brief explanation of
cause and resolution)

Have you ever defaulted on a contract? 0 Yes #No
(If yes, please attach summary of details on a separate sheet.)

Has your organization had any disbarments or suspensions that have been imposed in the past
five years or that was still in effect during the five year period or is still in effect? [ Yes ¥No

{If yes, list and explain; such list must include disbarments and suspensions of officers,
principals, partners, members, and employees of your organization.)

List the projects most recently completed by your firm (include project of similar importance):

Project Amount $ Mo/Yr Completed
Please see pages 46-52 for projects completed through the last five years.

00 4200-1
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Major equipment available for this contract: To be coordinated with subcontractors.

Are you in compliance with all applicable EEO requirements? #Yes ONo

(If no, please attach summary of details on a separate sheet.)

Are you a Section 3 business? (see below) D Yes # No

Section 3 Business Concerns:

a) Businesses that are 51 percent or more owned by Section 3 residents;

b) Businesses whose permanent, ful-time employees include persons, at least 30 percent of
whom are currently Section 3 residents, or within three years of the date of first employment
with the firm were Section 3 residents;

c) Businesses that provide evidence of a commitment to subcontract in excess of 25 percent of
the dollar amount of all subcontracts to be awarded to businesses that meet the qualifications
described above; or

d) Businesses located within the Grant Recipient's jurisdiction that identifies themselves as
Section 3 Business Concerns because they provide economic oppoertunities for low- and very
low income persons.

Bank References

Address; 101 S Main St Contact Name: Brie Hanchett
C|ty & State: Victaria, TX Z|p 77901 Phone Number: 361-573-1088
Credit available: $ _N/A

Has the firm or predecessor firm been involved in a bankruptcy or reorganization? 0 Yes {¥No
(If yes, please attach summary of details on a separate sheet.)

List on a sheet attached hereto all judgements, claims, arbitration proceedings, or suits pending or
outstanding against bidder over the last five (5) years with amount of claim and brief description.
None.

List on a sheet attached hereto all lawsuits or requested arbitration with regard to construction
contracts which bidder has initiated within the last five (5) years and brief explanation of claim and
outcome.

None.

Attach resumeq(s) for the principal member(s) of your organization, inciuding the officers as well as
the proposed superintendent for the project.

Please see pages 53-57 for proposed personnel and resumes.

List SUBCONTRACTORS that will be responsible in performing major portions of the work at the project site
with his own forces and that specific portions of the work not performed by the undersigned will be
subcontracted and performed by the following subcontractors.

Type of Work Subcontracted Name of Subcontractor

00 4200-2
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Signed this 12th  day of S‘eptember 2024

Signature; %

Printed Name and Title: Brant Jacobs, President

Company Name; Weaver & Jacobs Constructors, Inc.

Notary Statement:

Brant Jacobs . being duly sworn, says that he/she is the
President Position/Title of Weaver & Jacobs Constructors, Inc. (Firm Name), and
hereby swears that the answers to the foregoing questions and all statements therein contained
are true and correct. Hefshe hereby authorizes and requests any person, firm, or corporation to
furnish any information requested by CALHOUN COUNTY in verification of the recitals
comprising this Bidder's Qualifications Statement.

Subscribed and sworn before me this 12th day of September 2024
Notary Pub@ . {
Signature; W M
L/
Printed Name:_Callie Terry
My Commission Expires: 3/14/226 ,

The penalty for making false statements is prescribed in the U. S. Criminal Code, 18 U.S.C. 1001.

) T ——— END OF DOCUMENT
[ My Commission Expires
) 311472026
Notary ID
L 133643387
00 4200-3
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DOCUMENT NO. 00 4500

CONTRACTOR CERTIFICATIONS

U.S. Department of Housing and Urban Development

CERTIFICATION OF BIDDER REGARDING CIVIL RIGHTS LAWS AND REGULATIONS

INSTRUCTIONS

CERTIFICATION OF BIDDER REGARDING Executive Crder 11246 and Federal Laws Requiring Federal Contractor io
adopt and abide by equal employment opportunity and affirmative actien in their hiring, firing, and promotion practices. This
includes practices related to race, color, gender, religion, national origin, disability, and veterans’ rights.

Weaver & Jacobs Constructors, Inc. 301 Cooperative Way - Cuero, TX 77954

NAME AND ADDRESS OF BIDDER (include ZIP Code)

CERTIFICATION BY BIDDER

Bidder has participated in a previous contract or subcontract subject to Civil Rights Laws and Regulations.

A Yes O No

The undersigned hereby certifies that:

& The Provision_of Local Training, Employtment. and Business Opportunities clause (Section 3 provision) is included in
the Contract. A written Section 3 plan (Local Opportunity Plan) was prepared and submitted as part of the bid
proceedings (if bid equals or exceeds $100,000).

A The Egual Opportunity clause is included in the Contract (if bid equals or exceeds $10,000).
{A The Section 503 clause is included in the contract

Have you ever been or are you being considered for sanction due to violation of Executive Order 11246, as amended?

O Yes A No

Brant Jacobs, President

NAME AND TITLE OF SIGNER (Please type)

%@—‘“ 9/12/24

SIGNATURE DATE

00 4500-1
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INFORMATION

Name of Firm:

Weaver & Jacobs
Constructors, Inc..

Address:

301 Cooperative Way
Cuero, TX 77954

Year Founded:
2002

Phone and Fax:
{0): 361-277-9300
(F): 361-277-9274

Primary Individual to Contact:
Brant Jacobs
361-277-9300

Form of Business:

Corporation
Primary Contact Email:

byjacobs@weaverandjacobs.com
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BLUE CHIP
CERTIFIED

Eight years ago, Weaver & Jacobs instituted a preferred subcontractor payment pian, or as we
call it, Blue Chip Certified. This program rewards the best of the best subcontractors in their
discipline of work. Weaver & Jacobs pays our top 10 subcontractors each month within ten days
of submitting their pay applications out of Weaver & Jacobs' funds, as most owners take up to
30-45 days to process payments. W&J also pays the subcontractor 100% of their retainage when
they complete their scope of work.

You might be wondering how this benefits you...

The relationship between subcontractors is critical to the project’s overall success, as they
account for 90% of the cost of the work. Weaver & Jacobs has built a strong relationship with
the subcontractors by paying them well above industry standards, unlike any other contractor
in Texas. The project owner reaps the benefit as subcontractors want to work for the contractor
that pays the quickest and honors a program that requires a company to earn their spot as
Blue Chip Certified. The most significant impact that Weaver & Jacobs has on the project is the
buying power in the subcontractor base. Weaver & Jacobs will receive better pricing for your
project from the same subcontractors because of cur relationships and payment structure,
which earns a built-in discount for the preject owner.

MEMORIAL MEDICAL CENTER HVAC / ROOF 35




'REFERENCES

YOAKUM ISD

Tom Kelley
Superintendent

E-Mail Address:

IQSKIDMORE-TYNAN ISD

Richard Waterhouse
Superintendent

E-Mail Address:

REFUGIO ISD

Melissa Gonzales
Superintendent

E-Mail Address:

TKELLEY@YOAKUMISD.NET RICHARD.WATERHOUSE@STBOBCATS.NET MGONZALES@REFUGIOISD.NET

Phone Number:
361-293-3535

‘ 6 As principal and awner of TSG Architects
AlA, it has been my pleasure to have
had opportunities to work with great
general contractors and project managers
through the years and ranking at the
top of that list would be Weaver &
Jacobs Constructors. From their staff, to
construction managers, to the owners
of their company, they are always
professional. The W&3J's team is a "teamn
player” first and foremaost; when issues
arise, they seek to address them as soon

as they are discovered, and they are
always resolved with the best interest i

of the project in mind.

Phone Number:
361-526-2325

Phone Number:
361-287-3426

ARCHIT ECIT

TIM S. GESCHEIDLE

st e

Principal / Owner

i
| E-Mail Address: TIM@TSGARCHITECTS.COM
| Phone Number: B30-672-7801
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ARTICLE 1—GENERAL INFORMATION

1.02

1.02

1.03

Provide contact information for the Business:

Legal Name of Business: |Weaver & Jacobs Constructors, Inc.

Corporate Office

Name: | Brant Jacobs Phone numher: | 361-277-9300

Title: President Email address:  |byjacobs@weaverandjacabs.com

Business address of corporate office: |301 Cooperative Way

Cuero, TX 77954

Local Office
Name: Phone number:
Title: E€mail address:

Business address of local office:

Provide information on the Business’s organizational structure:

Form of Business: | [ Sole Proprietorship O Partnership B Corporation

O Limited Liability Company O Jeint Venture comprised of the following companies:

1.

2.

3.

Provide a separate Qualification Statement for each Joint Venturer.

Date Business was formed: | 1/17/2002 State in which Business was formed: | Texas

Is this Business authorized to operate in the Praject location? | ] Yes 0 No O Pending

Identify all businesses that own Business in whole or in part (25% or greater), or that are wholly
or partly {25% or greater) owned by Business:

Name of business:  [N/A |Affi|iation: I
Address:
Name of business: | Affiliation: |
Address:
Name of business: | Affiliation: |
Address:

EJCD{ C-451, Quualifications Statement.
Copyright® 2012 National Society of Professional Engineers, American Council of Engineering Companies,
" and American Society of Civil Engineers, All rights reserved.
Pagelof7
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1.04

Provide information regarding the Business's officers, partners, and limits of authority.

Name: | Brant Jacobs

Title: | President

Authorized to sign contracts: O Yes O No

Limit of Authority: | $ No limit,

Name: |

Title: l

Authorized to sign contracts: [ Yes [J No

Limit of Authority: |S

Name: l Title: |
Autharized to sign contracts: [ Yes [0 No Limit of Authority: | )
Name: I Title: |

ARTICLE 2—LICENSING

2.01

Provide information regarding licensure for Business:

Name of License: |[N/A

Licensing Agency:

License No: ' Expiration Date: |

Name of License:

Licensing Agency:

License No: | Expiration Date: |

ARTICLE 3—DIVERSE BUSINESS CERTIFICATIONS

3.01

Provide information regarding Business’s Diverse Business Certification, if any. Provide evidence

of current certification.

Certification

Certifying Agency

Certification
Date

O Disadvantaged Business Enterprise

O Minority Business Enterprise

O Woman-Owned Business Enterprise

0O Small Business Enterprise

O Disabled Business Enterprise

O veteran-Owned Business Enterprise

(I Service-Disabled Veteran-Owned Business

O HUBZone Business (Historically
Underutilized) Business

O Other |

& None

EJCDC C-451, Qualifications Statement.

MEMORIAL MEDICAL CENTER HVAC / ROOF
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and American Society of Civii Engineers. All rights reserved.
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ARTICLE 4—SAFETY

4.01 . Provide information regarding Business’s safety organization and safety performance

Please see page 1544 for additional safety information.

Name of Business’s Safety Officer: {James Rath
Safety Certifications

Certification Name Issuing Agency Expiration
OSHA 30 ESC/OSHA N/A
Construction Site Safety Supervisor NCCER N/A

4.02  Provide Worker's Compensation Insurance Experience Modification Rate (EMR), Total Recordable
Freguency Rate {TRFR) for incidents, and Total Number of Recorded Manhours {MH) for the last
3 years and the EMR, TRFR, and MH history for the last 3 years of any proposed Subcontractor(s)
that will provide Work valued at 10% or more of the Contract Price. Provide documentation of
the EMR history for Business and Subcontractor{s).

Year 2023 2022 2021
Company EMR [ TRFR | MH | EMR | TRFR | MH [ EMR { TRFR [ MH

Weaver & Jacohs Constructors, Ine. (), 67 0 119,440 0.67 0 112,307 | 0.67 0 112,861

ARTICLE 5—FINANCIAL

501 Provide information regarding the Business’s financial stability. Provide the most recent audited
financial statement, and if such audited financial statement is not current, also provide the most
current financial statement.

Financial Institution: |Prosperity Bank
101 S Main St « Victoria, TX 77901

Business address:

Date of Business’s most recent financial statement: 12/31/2023 KX Attached

Date of Business’s most recent audited financial statement: ™ Attached

Financial indicators from the most recent financial statement
Contractor’s Current Ratio (€urrent Assets + Current Liabilities) See attached.

Contractor’s Quick Ratio ({Cash and Cash Equivalents + Accounts Receivable +
Short Term Investments) + Current Liabilities}

See attached.

*Please see separate envelope containing financials.

EJCDC €-451, Quallfications Statement.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Page 3 of 7
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ARTICLE 6—SURETY INFORMATION

6.01  Provide information regarding the surety company that will ssue required bonds on behalf of the

Business, including but not limited to performance and payment bonds.

Surety Name:

Amerisure Mutual Insurance Company

Surety is a corporation crganized and existing under the [aws of the state of: I Texas

Is surety authorized to provide surety bonds in the Project location? ’ & Yes O No

4 Yes O No

Is surety listed in “Companies Holding Certificates of Authority as Acceptable Sureties on
Federal Bonds and as Acceptable Reinsuring Companies” published in Department Circular 570
(as amended) by the Bureau of the Fiscal Service, U.S. Department of the Treasury?

Mailing Address

{principal place of business):

5057 Keller Springs Rd. Suite 400

Addison, TX 75001

Physical Address

(principal place of business):

Same as above,

Phone (main): | 800-257-1900 Phone (claims): | 800-257-1900

ARTICLE 7—INSURANCE

7.01  Provide information regarding Business’s insurance company{s), including but not [imited to its
Commercial General Liability carrier. Provide information for each provider,

Name of insurance provider, and type of policy (CLE, auto, etc.): ]

Insurance Provider Type of Policy (Coverage Pravided)

Amerisure Mutual Insurance Company | Please ses attached COI.

Are providers licensed or authorized to issue policies in the Project location? | & Yes O No

Does provider have an A.M. Best Rating of A-VI| or better? i Yes O No

Malling Address

{principal place of business):

5057 Keller Springs Rd. Suite 400

Addison, TX 75001

Physical Address

(principal place of business}:

Same as above.

Phone (main): |800-257-1900 | Phone (claims): | 800-257-1900

EJCDC C-451, Qualifications Statement.

Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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ARTICLE 8—CONSTRUCTION EXPERIENCE

8.01  Provide information that will identify the overall size and capacity of the Business.

Average number of current full-time employees: 60

Estimate of revenue for the current year: $184,522,114

Estimate of revenue for the previous year: $205,769,180

8.02  Provide information regarding the Business’s previous contracting experience.

Years of experience with projects like the proposed project: 22

As a general contractor: |22 | As a joint venturer: | I

Has Business, or a predecessor in interest, or an affiliate identified in Paragraph 1.03:

Been disqualified as a bidder by any local, state, or federal agency within the last 5 years?
O Yes & No

Been barred from contracting by any local, state, or federal agency within the last 5 years?
[1Yes 4 No

Been released from a bid in the past 5 years? [ Yes {4 No

Defaulted on a project or failed to complete any contract awarded to it? [I Yes & No
Refused to construct or refused to provide materials defined in the contract documents or in
a change order? [ Yes &1 No

Been a party to any currently pending litigation or arbitration? CJ Yes {4 No

Provide full details in a separate attachment if the response to any of these questions is Yes.

8.03  List all projects currently under contract in Schedule A and provide indicated information. See page 45.

8,04  List aminimum of three and a maximum of six projects completed in the last 5 years in Schedule B
and provide indicated information to demonstrate the Business’s experience with projects similar
in type and cost of construction. See pages 46-52.

8.05 In Schedule C, provide information on key individuals whom Business intends to assign to the
Project. Provide resumes for those individuals included in Schedule C. Key individuals include the
Project Manager, Project Superintendent, Quality Manager, and Safety Manager. Resumes may
be provided for Business’s key leaders as well. See pages 53-57.

ARTICLE 9—REQUIRED ATTACHMENTS

9.01  Provide the following Information with the Statement of Qualifications:

A. If Business is a Joint Venture, separate Qualifications Statements for each Joint Venturer, as
required in Paragraph 1.02. N/A

B. Diverse Business Certifications if required by Paragraph 3.01. N/A
Certification of Business’s safety performance if required by Paragraph 4.02. NfA

D. Financial statements as required by Paragraph 5.01. Please see separate envelope confaining financials.

EJCDC C-451, Qualifications Statement.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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Attachments providing additional information as required by Paragraph 8.02. N/A
Schedule A (Current Projects) as required by Paragraph 8.03. Please see pages 16-21.

Please see
pages 46-52.

Schedule C {Key Individuals} and resumes for the key individuals listed, as required by
Paragraph 8.05. Please see pages 22-26.

Schedule B {Previous Experience with Similar Projects) as required by Paragraph 8.04.

I 0 m m

. Additional items as pertinent.

EJCDC C-451, Qualifications Statement.
Capyright® 2018 Nattonal Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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This Statement of Qualifications is offered by:

Business:  Weaver & Jacobs Constructors, Inc.

; - (typed or printed name of organization)
By: %

{individual's signature}

Brant Jacobs

Name:
(typed or printed)
Title: President
{typed or printed)
Date: 9/12/24
{date signed}

{If Business is o corporation, a partnership, or a joint venture, attach evidence of authority to sign.}

C;aw»’f

Attest:
{individual’s signature)
Callie Terry
Name:
{typed or printed)
Title: Office Admin
{typed or printed}
Address for giving notices:
301 Cooperative Way - Cuero, TX 77954
Designated Representative:
Name: Brant Jacobs
{typed or printed}
Title: President
{typed or printed]}
Address:

301 Cooperative Way - Cuero, TX 77854

Phone: 361-277-9300

Email: byjacobs@weaverandjacobs.com

EJCDC C-451, Qualifications Statement.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Soclety of Civil Engineers. All rights reserved.
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SAFETY
INFORMATION

OSHA Recordable Case Rate 0 0 )

DART (Calendar Days Away/ : 0 | 0 0
Restricted Time) Rate :

Number o 0 4 0

0.67 0.67 0.69

Weaver & Jacobs Constructors, Inc. values the safety and health of all its employees. We believe in systematically
identifying and evaluating hazards that prevent accidents. Management accepts legal and moral responsibility
for providing a safe and healthy environment for all employees and subcontractors. Werking towards compliance
with all applicable regulations and guidelines, our policy is to use safe and healthful methods for any task and the
associated processes. James Rath, Director of Operations, is designated as the Point of Contact for all safety issues
and is responsible for implementing and maintaining our safety program.

2023 Associated Builders and Contractors STEP Platinum Award
SAFE TY AWARD S 2022 Associated Builders and Contractors STEP Platinum Award
i 2021 Associated Builders and Contractors STEP Platinum Award
. @% 2020 Associated Builders and Contractors STEP Platinum Award
@Am 2012 Associated Builders and Contractors STEP Piatinum Award
Y 2018 Associated Builders and Contractors STEP Silver Award
and Comraotirs, . 2017 Associated Builders and Contractors STEP Diamond
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ACADEMY ISD HIGH SCI

L\ttle Rwer Academy, Texas

Owner: Academy ISD | Darla Nolen | 254-982-4304 | daria.nolen@academyisd.net

Architect: Claycomb Asscciates | Christine Walker
972-233-6100 | christinewalker@claycomb.net
Current Contract Amount: $65,500,000
Specified Contract Completion Date: /31/2025 | Percent Complete: 95%

CorpL.s Ch ;st Texas
Owner: London I1SD | Dr. Judi Whitis | 512-567-8292 | jwhitis@tondonisd.net

Architect: Claycomb Asscciates | Christopher Collins
512-416-8912 | chris.collins@claycomb.net
Current Contract Amount: $33,726,255

LONDON P——

Specified Contract Completion Date: 10/1/2024 | Percent Complete: 38%

GOL[L\D ISD NEW MIDDLE SCHOOL

TSI ey

Goliad, Texas
Owner: Goliad IS0 | Holly Lyens | 361-645-325% | hlyon@goeliadisd.org

Architect;: Boynton Williams & Associates | Jay Boynton
405-640-8560 | jay@bwaarchitects.com
Current Contract Amount: $32,800,000
Specified Contract Completion Date: 7/8/2026 | Percent Complete: 5%

\Y I(_;‘fl‘_(')l{h "I1SD MISSION \LLE\ ELEMENTARY

Victoria, Texas
Owner: Victoria ISC | Randy Meyer | 361-578-2711 | randall.meyer@visd.net
Architect: RMA Architects | Brad Kocurek
361-573-1642 | brad@rmaarch.com
Current Contract Amount: $23,285,167

Specified Contract Completion Date: 3/31/2025 | Percent Complete: 52%

GPISD BASEBALL & SOFTBALL FIELDS

s

R

Portla nd, Texas --
Owner: GPISD | Alton Alexander | 361-777-1091 | aalexander@g-pisd.org
Architect: PBK Sports | Mark Menchaca
713-965-0608 | mark.menchaca@pbk.com
Current Contract Amount: $20,746,792
Specified Contract Completion Date: 1/31/2025 | Percent Complete: 20%
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PROJECTS COMPLETED O
Wzthm 5 Years | k.

; i Owner/

! ¢ Contract Completion Pro; ect
» Project: : Contact Person P Manager / Architect:
Amount: - Date:
_ Information: Supermtendent
. GPISD Agricultural Science $7.925.840 Gregory Portland ISD Shawn Brandt Garza Bonbelger Architects |
Classrooms ’ C SI-; Thomas Lawing 4/15/2024 Er?g M i Roy Lewis
Corpus Christi, TX § 3617771091 , < haaurer 210-349-7000
. City of Cuero ; :
C L , : i
“emCu‘:;zarTy,}f avers $4éSZPSQ Raymic Zella L 3/31/2024 James Rath N/A i
' 361-275-3476 ‘
London ISD Baseball & London ISD Dallas Hagan Claycomb Associates
i $3,198,14% g | ¥
! Softball PH 2 éM}{R D Judi Whitis 3/12/2024 James Koehler | Bo Ledoux
i Corpus Christi, TX 361-855-0092 Landon Meyers ﬁ 512 263 7940
: Allled Health Buﬂdmg L $1.727.500 Victoria College Gary Hafernick Rawley McCoy &Assac. :
. Renovation - Victoria College : i CSI; Marty Deckard 2/21/2024 IR )éastane da Billy Berger !
Victoria, TX 361-582-2469 361-573-1642 i
Gonza]es County ;
Gonzales EMS & Rescue $4,872,864 Emergency Services ‘Wes Robinson Rawley McCoy & Assoc, '
Station :  DESIGN District #1 2/12/2024 Noble Brosch Billy Berger :
Gonzales, TX s' BUILD Eddie Callender Casey Ponton 361-573-1642
‘ ) B 830-672-4949
© Poth ISD Elementary School | $1,587,353 Poth ISD Wes Robinson Rawley McCoy & Assoc.
Renovation ;  DESIGN Braden Lyssy 11/14/2023 A Erdelt Billy Berger
Poth, TX BUILD 830-484-3330 aron B 361-573-1642
; Trinity Episcopal School New $8.190.758 rinity Episcopal Church Gary Hafernick Rawley McCoy & Assoc.
Elemnentary : éM A’R Kristy Nelson 11/1/2023 Gorme Hernandez Brad Kocurek
Victoria, TX 361-573-3228. Orpe Herl 361-573-1642
Corpus Christi ISD $4,654,267 Corpus Chr1st1 ISD Churis Brzozowski Solka Nava Torno
Roy Miller High School ’ CSl; John Dibala 10/18/2023 ;  Robert Nunez Erasmo Nava
Renovatlons 361-695-7200 : Ernesto Zammarron 361-854-1471
1 e M.. .. . ) . . Womack&
| Corpus Chrisi ISD Menger $8,948,921 Corpus Ch.rlsn 15D - Chuis Brzozowski Associates
Elementary School John Dibala 16/5/2023 - ;
o csp Tim Gleinser Todd Brendalen
Corpus Christi, TX 361-695-7200 161-984-7442
DHI.JP.mg S.P rings .ISP Dripping Springs ISD Randy Boone Corgan Associates, Inc
Administration Building $8,760,582 . ) A
Renovations CMAR James Conkle 10/2/2023 Damion Ratley Erin Ortwein
Dripping Springs, TX 512-858-3000 Greg Bramley .”512-6“40—6001
. . Lamarr Womack & |
Skldmor.e Tynan ISD New $18,657,957 Skld..more-Tynan 15D Chris Brzozowski Associates
High School Rick Waterhouse 8/31/2023 . !
. CMAR Erick Maurer Todd Brendalen H
Skidmore, TX 361-287-3426 36]-884.7442 :
Lago Vista ISD Middle . |
School Additions & $7,366,741 Lgf‘r’rxs,;\afff 82372023 Dallas Hagan }ai‘:fiab;: )
Renovations i CMAR ¢ James Koehler e

Lago Vista, TX

512-267-8300

MEMORIAL MEDICAL CENTER HVAC / ROOF
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PROJECTS COMPLETED @
Within 5 Years

Flour Bluff ISD

Flour Bluff E SD Dl.St['lCt-‘IVIdE . $1.538.024 Drayton Kolacny
Security Vestibules CsSp Don Youngberg - B/10/2023 Ernesto Zamarron
Corpus Christi, TX 361-694-9200 §
Corpus Christi ISD $35.434.723 Corpus Christi ISD § . Wes Robinson

Consolidated Schoals : ’CSP, John Dibala i 8/8/2023 . NobleBrosch .
Corpus Christi, TX 361-695-7200 : E Quinton Grudzinski !
Ingleside ISD Leon Taylor $28.282.473 Ingleside ISD : Drayton Kolacny
Middle School C’M A’R Troy Mircovich . 8/1/2023 Pat Bedyneck
Ingleside, TX 361-776-7631 ; : Jake Oaks
Gregory Portland ISD Mlddle  $122,149 Gregory Portlan.d IS . | Chris Brzozowski
School Art Room Ceilings JoC Thomas Lawing poo7is2023 L X Chandl
Portland, TX 361-777-1091 : P e
Refugio ISD Refugio 1SD : : .
Auditorium Renovations $5’?32501;500 Melissa Gonzales o 7312023 g:;{)fzfjﬁ?‘i;i
Refugio, TX 361-526-2325 :

; Prairie Lea ISD $7,253,000 Prairie Lea ISDD . Wes Robinson
Building Program DESIGN Larry Markert . 6/1/2023 Noble Brosch
 Prairie Lea, TX ~ BUILD 512-488-2370 ope el ¢

| First Baptist Church
Elgin First Baptist Church ; $7,500,753 of Elgin 5/22/2023 Randy Boone
Elgin, TX CMAR : Jason Huddleston : Bobby Wood
o spasasr
London BSA ?uﬂdmg  $100.733 Londgn IS].D‘ ; Chris Brzozowski
Renovation : CMAR Dr. Judi Whitis L 4/28/2023 T Koehl
Corpus Christi, TX 361-855-0092 ames Roehiet
Ambherst Group, LLC 1§
Ambherst Front Office $589,469 o : .
: StudioBuilt by Amherst *  4/1/2023 Gary Hafernick
Cuero, TX : NEGOTIATED 4 361-418-1747
London ISD Paving . $4,056,876 ; DIEOII:x i?r‘l;ii[s : 1/31/2023 Dallas Hagan
hCm'pus F‘hristl, TX ‘ CMAR : 161-855-0092 Ryan Malinovsky
Lago Vista ISD ; )

! Elementary Schoof Additions ;| $14,588,888 Lago Vista ISD : Dallas Hagan

: : : Darren Webb o 3/16/2023

: & Renovations CMAR 512-267-8300 _ Pat Bedynek

Lago Vista, TX : e
Mac Haik Demolition $165,028 Mac Haik Dallas Hagan
Victoria, TX | NEGOTIATED Tyler Dykstra 1/27/2023 Ryan Malinovsky
' 361-541-6131 ¥

: Floor Renovation & Rogers $3,005,468 Gu?fBend MHMR Gary Hafernick

: Dianne Jernigan 1/18/2023

: Pharmacy : CSP 261.676.628 : JR Casteneda

Victoria, TX ‘ i
A é . e
Lago Vista [SD : .
High School Additions & | $9,304,615 LSE;Z:&;SE L Lsois Dallas Hagan
Renovations : CMAR ! . James Koehler

512-267-8300

Lago Vista, TX

MEMORIAL MEDICAL CENTER HVAC / ROOF

Solka Nava Torna
Erasmo Nava
361-854-1471

Turner Ramirez Architects §
Phillip Ramirez H

361-994-8900

Lamarr Womack &
Associates
Todd Brendalen
361-884-7442
Rawley McCoy & Assoc.
Billy Berger
361-573-1642

I Boynton Williams & Assoc.
: Jay Boynton
972-661-5461 H

SZ$ Architects
Jim Singleton
979-779-5757 !
Griffen + Jacobson
Architechts
Wes Griffin
512-219-5400

N/A

N/A

Claycomb Assaciates
Bo Ledoux
512-263-7940

Huckabee
Jason Andrus
512-428-8958

N/A

Rawley McCoy & Assoc.
Patrick Ohrt
361-573-1642

Huckabee
Jason Andrus
512-428-8958
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PROJECTS COMPLETED @
Within 5 Years ]

Lamarr Womack &

Ingleside 15D : Ingleside [SD>
Blaschke Sheldon Career & $4,236,476 Trog Mircovich 9/30/2022 Drayton Kolacny Associates
Tech Center CMAR 36?—771;?;’2;1 : Pat Bedynek : Todd Brendalen
_ Ingleside, TX N 361-884-7442
Bay City ISD Tenie Holmes Bay City ISD ] é
Roof Coating M;g’éoo Dr. Marshall Scott 9/30/2022 V]\Dfa”z:,.angt“r‘] i N/A
. BayCiy TX 979-401-1005 e igimten |
. Lamarr Womack &
H k- T - :
; S .1dmore ynan IS],D $1,217,845 Sklc?more Tynan ISD Vince Weisenberger Associates
i Maintenance Relocation CMAR Rick Waterhouse L 817712022 Erick M : Todd Brendal
: Skidmore, TX 361-287-3426 - ek Madrer occ Brenda el
] ’ ! : H 361-884-7442
: . : ; Nursery ISD : Elite Engineering
£ NUFSEKJEE'-PH;};HE Lot : $6258’300 Dr. Larry Gajewsky 9/1/2022 | Shawn Brandt Jake Helfer
Victoria ISD © 81,707,389 Victoria ISD Rawley McCoy & Assoc.
. Liberty Campus Renovations DESIGN John Urbane . 83172022 . GaryHafernick i Billy Berger :
: Victoria, TX BUILD : 361-578-2711 : 361-573-1642
Corpus Christi ISD c Christi ISD ; Solka Nava Tor
Miller High School . $4,842,000 orpus ‘HSU ! P . : olka Nava lorno
di : CMAR John Dibala P B/24/2022  Vince Weisenberger Erasmo Nava
Buc Stadium Z 361-695-7200 i : 361-854-1471
| Corpus Christi, TX |
: Ingleside ISD . a Lamarr Womack &
; Ingleside ISD ! .
I GIM Elementary $1,469,300 . . ; } Associates
' Multipurpose Building = CMAR gg;/%gcgg;h . 8/10/2022 . Drayton Kolacny Todd Brendalen
o IglesideTX | . 361 8847442
Cuero ISD .
. . - : Cuero ISD ‘ : . Claycomb Associates
High SC;:::O diife Sklls $2}8 8’(8304 Dr. Micah Dyer 8/5/2022  *  ShawnBrandt Bo Ledoux
: 361-275-1900 : : i 512-263-7940
Cuero, TX ) o !
Beeville ISD : . ; : : .
Miscellaneous District - $6,025,103 Beeville 15D Vince Weisenberger - VLK. Architects
Wide Projects CSP Erasmo Rodriguez . 5/31/2022 Richard Lane : Tim Kunz
el : 361-358-7111 | : 832-797-6937
Beeville, TX e . :
La Grange I§D $3,048,912 La .Grange ISD : Wes Robinson Claycomb Associates
Leopard Stadium : CMAR Bil! Wagner . 1/25/2022 Bobby Wood Bo Ledoux
- LaGrange, TX L ‘ 979-968-7000 ¥ ; 512-263-7940
Gregory Portland ISD ; . .
. ) : Gregory Portland ISD . . Duplantis Design Group
Middle Scheol Storm $870,956 Alton Alexander 9022 Chris Brzozowski : Spencer Rivers

‘Water Drainage Csp : Eddie Grahmann ¢ 832-369-8170

Portland, TX é 3617777_”1091

Stockdale [SD Stockdale ISD - Intelligent Engineering

- : $804472 | . - : Randy Boone ¢ Services
Ne;: ngﬁ?: I;f;’m - NEGOTIATED g%“;ﬂ ; ‘31151; | MIOROZZ ponte Hochdorf Clay Tietjen
, : : ’ 210-349-9098
L‘uhng ISD - $1,400,000 Ll‘llmg ISD Wes Robinson Claycomb Associates
Admin Renovation csp : Erin Warren 1/4/2022 Richard Lan Bo Ledoux
Luling, TX © 830-875-3191 : Lo ¢ 512-263-7940
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, Refugio ISD

| Media Commons

Renovations

i Refugio, TX

Gregory Portland ISD
Administration Relocation
Renovation

Portland, TX

: Aransas Pass [SD :
! Sports Facilities and Drainage
% Improvements :
[ .. Aransas Pass TX

Victoria Céllege .
Wood Building Renovation
Victoria, TX

Lexington ISD i
Multi Event Center ’
Lexington, TX

‘ Refugio ISD
i Jack Sportsman Bobcat
Stadium
Refugio, TX
i Gregory Portland ISD
. High School HVAC Central
' Plant Remodel and Site
Piping
Portland, TX
Lexington ISD
Cafeteria and Classroom
Additions
Lexington, TX
Gregory Portland ISD
CTE Building
Portland, TX
Manor ISD
NTHS Phase IT
Concession Stand
Manor, TX
West OSO ISD
Security Vestibules
Corpus Christi, TX

Gregory Portland ISD
High School Classroom
Additions
Portland, TX

West OSO ISD
Administration Building
Corpus Christi, TX

H

3

PROJECTS COMPLETED @
Within 5 Years

$1,601,000 Refugio ISD
csp Melissa Gonzales
361-526-2325
$691.300 Gregory Portland ISD
csp Alton Alexander

361-777-1091

$4,568,224 | Aransas Pass [SD

12/22/2021

11/10/2021

10/10/2021

8/18/2021

8/16/2021

8/13/2021

8/12/2021

8/2/2021

Cara Cooke
CMAR 361-230-2790
$1,989,950 Victoria College
CSPp Marty Deckard )
N _3_61-582~2469_m
$2,191,337 Lexington ISD
DESIGN Dr. Tonya Knowlton |
BUILD 979-773-2254 !
$2,252,000 Refugio ISD
csp ; Melissa Gonzales ;
361-526-2325
§4,296,855 Gregory Portland ISD
csp Alton Alexander
361-777-1091
$3,517.768 Lexington ISD
DESIGN Dr Tonya Knowlton |
BUILD 979-773-2254
$8,219,968 Gregory Portland ISD g
oSp Alton Alexander i
361-777-1091 _ f
$2,811,000 Manor ISD
Csp Carla Stevens :
512-278-4000
$513,000 West 050 15D
cop David Palacios
361-806—5900
$5.422.068 Gregory Portland ISD
csp Alton Alexander
361-777-1091
West OSO ISD
$4,479,000 David Palacios

;SP 361-806-5900

7772021

6/7/2021

53/25/2021

— . PP

Boynton Williams & Assoc.
‘ Jay Boynton :
972-661-5461

Gary Hafernick
Dennis Sullivan

Huckabee
Jason Andrus
512-428-8958

Drayton Kolacny
Robert Nunez

e O

Vince Weisenberger ° Lwa !
Pat Bedynek Todd Brendalen
cayne 361-884-7442
Gary Hafernick Rawley MCCOY & Assoc.
James Koehler Billy Berger
361-573-1642
Wes Robinson Shzli g}:hl::oc;s
JR Casteneda g

979-779-5757 1

* Boynton Williams & Assoc.
i Jay Boynton
972-661-5461

Gary Hafernick
Dennis Sullivan

Chris Brzozowski
Drayton Kolacny
Erick Maurer

. Stridde Callins & Associates
Scott Stridde
361-883-9199

SZS Architects
Jim Singleton
979-779-5757

‘Wes Robinson
JR Casteneda

Turner Ramirez Architects
Philip Ramirez

Chits Brza.z.{.);\;s.k.i
Drayton Kolacny

Robert Nunez 361-994-8900
Dallas Hagan Claycomb Associates
Cameron Hicks Bo Ledoux
512-263-7940
T R 7V e
¢ Vince Weisenberger ; Todd Brendalen

5/15/2021

12/16/2020

MEMORIAL MEDICAL CENTER HVAC / ROOF

Lee Barnes E 361-_384-7442
WEKMC Architects
Bill Wilson
361-887-6696

Shawn Brandt
Erick Maurer

LWA Architects
Todd Brendalen
361-884-7442

Vince Weisenberger
Buddy Kirk :
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; Industrial ISD

; Elementary Addition & Field :

House Renovations
Industrial, TX

Yorktown ISD
: Elementary and Secondary
; Reno/Additions
i Yorktown, TX

CCISD
Kaffie and Grant Middle
School Gym Additions
Corpus Christi, TX
Refugio ISD !
i Distance Learning Center &
- Science Building Renovation |
: Refugio, TX ’
Ingleside ISD :
High School Stadium
Ingleside, TX
Woodsbaro ISD
Elementary Storm Repairs
Woodsboro, TX

Refugio ISD
HS$ Gym Renovations
: Refugio, TX 5
Ezzell ISD
New Gym
Hallettsville, TX
Rice Consolidated ISD
Athletic Fields & Academic
; Additions
! Altair, TX

Industrial ISD
Phase 2 Campus Additions
and Renovations :
Industrial, TX :
La Grange ISD
Middle School and High
School Improvements
La Grange, TX
Corpus Christi [SD
Security Vestibules
Corpus Christi, TX
Refugio ISD
_ High School :
| Administration Renovations -
: Refugio, TX

$3,452,977
Csp

$10,933,000
csp

$6,068,000
CSp

$2,370,000
CSsp

$2,239,000
CMAR

$1,618,417
CSP

$6,740,932
Csp

© $393,943
DESIGN

. BUILD i

$7,795,635
Csp

$5,515,623
CMAR

$5,912,028
CMAR

$2,806,368
CMAR

$760,433
csp

PROJECTS COMPLETED
Within 5 Years

Industrial ISD
Billy Barr
361-284-3226

Yorktown ISD
Karen Kuentsler
361-564-2252

Corpus Christi ISD
I John Dibala
361-695-7200

Refugio ISD
Melissa Gonzales
361-526-2325

‘ Ingleside ISD

| Troy Mircovich
361-776-7631

: Woodsboro ISD

i Janice Sykora

g 361-543-4856

Refugio [SD»
Melissa Gonzales
361-526-2325
Ezzell ISD
Lisa Berckenhoff
361-798-4448

Rice Consolidated ISD
Bill Hefner
979-234-3531

Industriaf ISD
Paul Darilek
361-284-3226

La Grange ISD
Bill Wagner
979-968-7000

i Corpus Christi ISD
John Dibala
_361-695-7200

Refugio [SD
Melissa Gonzales
361-526-2325

‘Wes Robinson
Cliff Bankhead
Brian Heincld

12/1/2020

Gary Hafernick
Jeff Klein
Pat Bedynek

16/1/2020 !

Lee Barnes

913072020 Tim Gleinser

i Gary Hafernick

8/17/2020 Dennis Sullivan
i Chris Brzozowski

6/8/2020 Pat Bedynek

612132030 Chris Brzozowski

Pat Bedynek

|
i Chris Brzozowski

5/22/2020 : Dennis Sullivan
"g .
3/1/2020  Bryan Jacobs
!
i Dallas Hagan
12/31/2019 |  Noble Brosch
° Cameron Hick
;  Wes Robinson
12/5/2019 : Brian Heinold
% Rob.
Wes Robinson
10/1/201 Richard Lane
8/1/2019 Chris Brzozowski
Lee Barnes
%
8/1/2019 Chris Brzozowsli

Dennis Sullivan
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Vince Weisenberger .

Rawley McCoy & Assoc,
Billy Berger
361-573-1642

. Reliance Architecture, LLC ;
Clifton Stuckey
512-758-7660

Solka Nava Torno
Erasmo Nava :
361-854-1471 5

; Boynton Williams i
{ Associates i
Jack Boynton
972-661-5461 l

. LWA Architects

Albert Soto
361-884-7442

WKMC Architects . ‘
Bill Wilson '
361-887-6696

Boynton Williams & Assoc.
Jay Boynton
972-661-5461 _

Design Build

Claycomb Associates
! Bo Ledoux
512-263-7940

* Rawley McCoy & Associates §
: Billy Berger
! 361-573-1642 §

! Claycomb Associates
Bo Ledoux
512-263-7940

Piluger Associates, LP
Sean Conner
_512-476-1040

i Boynton Williams Associates
Jack Boynton
972-661-5461
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Flour Bluft ISD
Canopy Replacements
Corpus Christi, TX

Bay City ISD
Blackeat Football Stadium
Bay City, TX

, Industrial ISD
. Auditorium and Elementary
Industrial, TX

PROJECTS COMPLETED @

$420,687

csp Velma Soliz-Garcia

361-694-9200
Bay City ISD
Scott Savage
979-240-8500

$15,674,195
CMAR

Industrial ISD
Paul Darilek
361-284-3226

$9,122,326
CMAR

Flour Bluff ISD

Within 5 Years

Chris Brzozowski

8172013 Drayton Kolacny
Dallas Hagan

7172019 Bobby Wood
Aaron Erdelt

3/1/2019 Wes Robinson

Brian Heinold
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Solka Nava Torno
Erasmo Nava
3061-854-1471

Claycomb Associates
Bo Ledoux
512-263-7940

Rawley McCoy & Associates
Billy Berger
361-573-1642

H
i
i
!
H
:
:
!
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PROJECTS COMPLETED @
10 Largest Projects

Or1gmal K Finai

. ! 5Q. | . Owner Completion - .
Project: - Contract . Contract Q i Delivery: . P Architect:
: FT.: Information: Date:
o Amount: |
§ Gregory % Gregory Huckabee
¢ Portland ISD E . : : Portland ISD Casey Annunzio
New Early i §46,308,643 | $48,322,253 99,430 ¢ CSP : Alton Alexander 4/17/2024 210-579-4668 :
Childhood : 361-777-1091 casey.annunzio@hucka-
Center ! : . ‘ ¢ aalexander@g-pisd.org bee-inc.com
i 5 Gregory Rawley McCoy & Assoc %
¢ Gregory Port- ; ! i Portland ISD )];ill Be¥ or T
~ land ISD New ' $47,079,000 | $55,925,561 | 215,000 CSP | Alton Alexander 1/31/2022 ¥ Bers
Lo - ; ! 361-573-1642
i Middle School ; ! 361-777-1091 : . ;
; ; : : billy@rmaarch.com .
i aalexander@g-p1§q:_91'g - ] . -
Bey Gty ISD | | et Saage et
Nev;'ﬁ]u}?mr $41,353,410 $41,921,629.37 | 145,000 3 CMAR . 979-401- 1082 4 8/1/2019 512-263-7940
g : ¢ ssavage@baycityisd.org BLedoux@claycomb.net
% : Corpus Christi : Turner Ramirez
Corpus : i ‘ 15D Phillip Ramirez
ChristiISD  ° $35,434,723 ©  $35434,723 | 94,000 CSP John Dibala E 8/8/2023 P
. : : 361-994-8900
Consolidated : : 361-695-7200 : hilip@trarch.com
! john.dibala@ccisd.us putip )
é - ! i
e A . g o
New High | $32,942,133 | $33,639,061.84 128,000 CMAR ¥ vreaw 4/4/2019 | el
School : (retired) ¢ 361-884-7442
g 361-790-6260 ¢ todd@lwarchitects.com
E : : Yoakurn ISD ¢ Rawley McCoy & Assoc,
Yoakum ISD . E . Tom Kelley : Bifly Berger
Bond Package $30,471,541 % $30,671,541.00 ° 140,000 g CMAR | 161-203-3162 8/1/2017 361-573-1642 |
’ : & : . thelley@yoakumisd.net . billy@rmaarch.com
¢ La Grange ISD ° : : La Grange ISD : Claycomb Associates
¢ Hermes New . ‘ { Sharon Muzny Bo Ledoux
Elementary $30,369,031 | $30,320,729.65 * 115,000 CMAR 979.968-7000 10/1/2019 ' 5122637940
School : ; sharon.muzny@lgisd.net * Bledoux@claycomb.net
Tngleside ISD) ; ~ © Ingleside 1SD © LWA Architects
Leon Taylor | : : Troy Mircovich ! Albert Soto
New Middle 528,282,473 1 $28,282,473 98,091 CMAR (retired) 8/1/2023 : 361-884. 7442
School : _ . i 361-790-6260 alsoto@lwarchitects.com
| CuerolISD ] Drcl'::lif:zlisll))yer ClaYCE‘;;n Eei(i::lates
: H;%lzlifggsl : $27,681,000 = $27,870,867.23 110,500 :  CMAR 361.275-1900 : 4/1/2015 | 512-263.7940
; o mdyer@cueroisd. ¢ BLedoux@claycomb.net
Bay City ISD ‘ ‘ I Bay City ISD : ' Claycomb Associates
New Tenie - : Scott Savage : Bo Ledoux
Holmes $26,807,526  $27,294,298.34 | 100,000 CMAR 979-401-1082 8/1/2019 : 5122637940
| Elementary - : | ssavage@baycityisd.org ¢ Bledoux@claycomb.net
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PROPOSED
PERSONNEL

MEET YOUR TEAM

MEMORIAL MEDICAL
CENTER HVAC & ROOF
IMPROVEMENTS

Brant Jacobs
PRESIDENT

Brenden Morris ;
ESTIMATOR !
A LE,

Brant Jacobs
PRESIDENT

Agtive on ah

Chris Brzozowski
VICE PRESIDENT

James Rath
DIRECTOR OF

OPERATIONS /
Chris Brzozowski : SAFETY MANAGER Gary Hafernick
VICE PRESIDENT i PROJECT MANAGER
e L T . o SRl foy el osken) Certer
Brenden Morris
ESTIMATOR

Gary Hafernick
PROJECT MANAGER

i i Dennis Sullivan
James Rath Dennis Sunlvan SUPERINTENDENT
DIRECTOR OF SUPERINTENDENT s
OPERATIONS / SAFETY

MANAGER ;

Agrive on ai projects.
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' BRANT JACOBS

[E i R

President

Member Since 2002

Q
\ Y
361-407-1049

byjacobs@weaverandjacobs.com Yoakum, TX

EDUCATION:

BRZOZOWSKI %

Vice President

Mamber Since 2011

Q

361-935-1564

»

Corpus
Christi, TX

chrisb@weaverandjacobs.com

Texas A&M University
Bachelor's Degree in Construction Science, 2000

BACKGROUND:

Brant has over 20 years of commercial construction
experience as an estimator, project manager,
scheduling coordinator, and office manager. As
President / Founder, Brant oversees all financial affairs
throughout the company, including financial bonds,
accounting, and job costs.

Additionally, Brant has project management experience
for various projects, including schools, banks, office
buildings, churches, auditoriums, pharmacies, and
funeral homes. Brant is also the current President of
the ABC Texas Mid Coast Chapter. He previously

served as the Secretary from 2015 - 2018.

References:
Billy Berger, RMA
361-573-1642 . billy@rrmaarch.com

Tom Kelley, Yoakum ISD
361-293-3535 - tkelley@yoakumisd.net

The single biggest
problemin
communication is

. _ h George Bernard Shaw
the illusion that it has
taken place. :

AR R e

EDUCATION:

Texas A&M University
Bachelor's Degree in Construction Science, 2007

BACKGROUND: N

Chris has been with Weaver and Jacobs since 2011 and
is Vice President of Operations. He has been

estimating / project managing commercial projects,
including schools, banks, churches, and office buildings
for over 15 years.

Chris continues to manage all operations of the Corpus
Christi office and assist all project managers

and company personnel in their day-to-day operations.
He maintains excellent working relationships with
subcontractors, owners, and architects to ensure each
job is completed on time and under budget.

References:
Philip Ramirez, TRA
361-529-2325 - philip@trach.com

Todd Brendalen, LWA
361-739-3165 - todd@lwarchitects.com

My love of building things. As a kid, | loved
playing with tools, deconstructing items, and
putting them back together. In my teenage

years, | advanced to using conventional building
materials, which led me o pursue a career
in this industry.

MEMORIAL MEDICAL CENTER HVAC / ROOF
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JAMES

R AN

Estimator s Director of
- Field Operations / Safety Manager

Member Since 2001 -
Member Since 2007

361-550-1449 bmorris@weaverandjacobs.com ~ Victeria, TX 361-935-1564 frath@weaverandjacobs.com Cuero, TX
EDUCATION: -EDUCATION:
Texas A&M University Kingsville Austin Community College
Bachelor's Degree in Construction Science, 2009 Construction Management, 2007
BACKGROUND: BACKGROUND:
Brenden has 15 years of commercial construction James has been with Weaver and Jacobs since
experience as a superintendent, project manager, and 2007 and has 15 years of commercial construction
estimator. Brenden is vital to the success of each CMaR experience. He has been a superintendent on
and competitive bid project Weaver and Jacobs bids. numerous projects and has always maintained
excellent safety and a tight schedule to complete
He provides estimating duties on construction projects on time or ahead of schedule.
management projects up to $50 miilion and total
bond packages up to $120 million. This work consists James plays a crucial role in implementing new
of project types in higher education, k-12 education, systems and safety plans to improve project quality,
church facilities, medical facilities, office buildings, and expedite schedules, reduce job site injuries, and
more, maintain project budgets.
References: References:
Philip Ramirez, TRA Melissa Gonzales, Refugic 1SD
361-529-2325 - philip@trach.com 361-529-2325 - melissa.gonzales@refugicisd.net
Billy Berger, RMA Francis Zordilla, Claycomb Associates
361-573-1642 « billy@rmaarch.com 512-263-7940 » fzordilla@claycomb.net

NAME A ROLE MODEL WHO HAS INSPIRED YOU...

WHAT'S YOUR FAVORITE QUOTE?

14

Harry Schumacher is a role model who has
inspired me by his relentless work ethic and
wealth of knowledge of the construction
industry he had.

Success is not final,

failure is not fatal:

it is the courage to
continue that counts.

Winston S, Churchill
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GARY

HAPERNICK

Project Manager

rMerrtber Since 2020

\ »

361-935-5007 ghafernick@weaverandjacobs.com Port Lavaca,

TX

EDUCATION:

Texas A&M University
Bachelor's Degree in Construction Science, 2001

BACKGROUND: .

Gary joined Weaver & Jacobs in 2020 and has 20
years of experience in commercial construction.

He is goal oriented with strong organizational and
communication skills allowing him to manage each
project efficiently and professionally.

He successfully conducts day-to-day project duties,
which include daily progress meetings, weekly safety
meetings, coordination of people and equipment from
the main office to the field, and handles daily project
discrepancies and guestions.

Gary is a devoted Catholic and enjoys fishing, traveling,
hunting, cooking, and playing golf in his spare time.

DENNIS
SULLIVAN

Superintendent

Member Since 2010

\ »

361-649-8296 dsullivan@weaverandjacebs.com  Port Lavaca,
TX

EDUCATION:

Calhoun High School
1976

BACKGROUND:

Ih 2010 Dennis joined the Weaver & Jacobs team.

He has 40 years of experience in the construction
industry as a pipefitter, superintendent, project
manager, inspector, and contract adiministrator for an
architectural firm.

Dennis displays excellent attention to safety and
maintains a tight schedule to complete projects on
time or ahead of schedule. Dennis is proven to lead,
motivate and manage all aspects of day-to-day field
operations.

Dennis enjoys hunting, fishing, and spending time
with his family when he's not working.

« Victoria ISD Mission Valley - $23 M *current
+ St. Mary’s Vonvent Reroof - $2.3 M *current
- Goliad Middle School - $34 M *current

« Refugio I1SD Auditorium Renovation - $5.9 M
- Refugio ISD Gym Renovations - $6.3 M
. Yorktown ISD Elem. & JH - $10.9 M
. Victoria College Wood Building Reno -~ $1.9 M
« Refugio ISD Bobcat Stadium - $2.8 M
+ Guif Bend Center Renovation - $3 M

- Refugio ISD HS Shop Building Repairs - $1.4 M
. Refugio 1SD Media Commons - $1.6 M

» Victoria ISD ESSER Grant HVAC/Roofing - $14 M
*current

« Refugio ISD Gym Renovdtions - $6.3 M
- Victoria Electric Co-Cp - $10 M
- Victoria ISD - Various Projects - Approx. $120 M
. Refugio ISD Distance Learning Center - $2.6 M
- Refugio ISD Metal, Wood & Auto Shop - $1.2 M
« Refugio ISD Bobeat Stadium - $2.2 M
+ Refugio ISD Stadium Site Drainage - $309 K

MEMORIAL MEDICAL CENTER HVAC / ROOF
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NOTICE OF MEETING - 10/30/2024

24. Consider and take necessary action to adopt the FY 2025 TIDC Formula Grant Resolution.

(RHM)

PPROVED [UNANIMOUS]
id-Hall, Co mtssmner Pct
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2025 Calhoun Coimty Resolution
Indigent Defense Grant Program

WHEREAS, under the provisions of the Texas Government Code Section 79.037
and Texas Administrative Code Chapter 173, counties are eligible to receive
grants from the Texas Indigent Defense Commission to provide improvements in
indigent defense services in the county; and

WHEREAS, this grant program will assist the county in the implementation and
the improvement of the indigent criminal defense services in this county; and

WHEREAS, Calhoun County Commissioners Court has agreed that in the event
of loss or misuse of the funds, Calhoun County Commissioners assures that the
funds will be returned in full to the Texas Indigent Defense Commission.

NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of
this county is designated as the Authorized Official to apply for, accept, decline,
modify, or cancel the grant application for the Indigent Defense Formula Grant
Program and all other necessary documents to accept said grant; and

BE IT FURTHER RESOLVED that the County Auditor is designated as the
Financial Officer for this grant.

Adopted this 30" day of October, 2024.

Richard H Meyer
County Judge







NOTICE OF MEETING — 10/30/2024

25. Consider and take necessary action to award the contract to the lowest and best responsive
bidder of Weaver and Jacobs Constructors, Inc. for the 2024.06 Memorial Medical Center
HVAC & Roof Improvements for Calhoun County, Texas. (RHM)
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NOTICE OF MEETING — 10/30/2024

26. Consider and take necessary action to approve the renewal to the Health Services
Agreement between Calhoun County and Southern Health Partners, Inc., dba SHP Vista
Health Management, Inc. for medical care of inmates in the Calhoun County Adult Detention
Center and authorize the County Judge to sign all necessary documents. The renewal
begins January 1, 2025 and ends December 31, 2025. (RHM)
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Debbie Vickel_'z

From: demi.cabrera@calhouncotx.org (demi.cabrera) <demi.cabrera@calhouncotx.org>
Sent: Thursday, October 24, 2024 1:59 PM

To: Debbie Vickery@calhouncotx.org

Subject: Agenda ltern

Attachments: SHP Renewal.pdf

Hi Debbie,

Can you please place the following item on the agenda for Commissioners Court on October 30, 2024:

* Consider and take necessary action to approve the renewal to the Health Services Agreement between Calhoun
County and Southern Health Partners, Inc., dba SHP Vista Health Management, Inc. for medical care of inmates
in the Calhoun County Adult Detention Center and authorize the County fudge to sign all necessary documents.
The renewal begins January 1, 2025 and ends December 31, 2024.

I have asked for the 1295, just haven’t received it yet.
Thank you,

Pemi Cabrera

Calhoun County

. Hegistant Quditor

361-553-4613
361-553-4614 (fax)

Calhoun County Texas




W ‘Southem Health
W |Partners

September 30, 2024

Sheriff Bobbie Vickery

Calhoun County Sheriff's Office
211 South Ann Street

Port Lavaca, TX 77979

Re: Health Services Agreement
Dear Sheriff Vickery:

As we look toward beginning a new contract year, we, at SHP, would like to extend a sincere thank you for your
business and continued suppart. We believe communication is very important to the health of a partnership,
and we encourage you to reach out at any time with questions or concerns related to the services we provide.

This letter serves to formally outline annual pricing for the new period, based on my email from earlier this
month. As mentioned, we will need an adjustment of 4% beginning January 1, 2025, to centinue praviding the
very best care and services. Our costs of providing medical services unfortunately continue to increase upward
each year (ex: employee benefits, professional liability insurance, other lines of coverage, etc.), especially in
the area of staffing in recruiting and retaining well-qualified, reliable health care staff. . Staffing, of course,
represents a significant portion of our operating budget but is only a single component. As with most things
since the pandemic, costs have drastically increased on all line items, many of which we have very little control
over our cost increases. The professional liability insurance is another single example of an expenditure for a
must-have critical item that is ever-increasing from year to year.

Also, with many of cur older contracts, there is a need for restructuring along the same lines as how our newer
contracts are priced congidering now-current industry standard. For Calhoun’s contract, we will need to shift
the costs of over-the-counter medications, medical supplies and medical hazardous waste disposal from the
base fees to the pool. Under this new structure, the 4% should be sufficient, sharing costs through the pool to
help offset an otherwise higher annual adjustment that would be needed to get all operating cost-items and
expenses adequately accounted for under the site budget if we were to continue under the existing
terms. Going forward under the new arrangement, the costs of over-the-counter medications, medical supplies
and medical hazardous waste disposal wilt still be paid for by SHP (with the County continuing to receive the
benefit of SHP's bulk pricing discounts from our various vendors and with SHP continuing to monitor the
costs/processes under our regular practices), bul the amounts will be applied toward the cost pool accounting
totals to acecrue against the annual limitation. Only if the annual limit is used up fully for any given contract
period, SHF would then, at that point, begin to seek reimbursement from the County for any excess costs.

A summary based on the 4% pricing and amended cost-responsibility terms is as follows;

Contract Petiod: January 1, 2025, through December 31, 2025
Annual increase on contract with change to
move costs of over-the-counter medications, 4% on the base fee and per diem rate
medical supplies and medical hazardous :
waste disposal fo the cost pook: - : )
Base annudlized fee; $158,109.00 ($13,175.75 per month)

Per diem rate greater than 80 inmates: $1.39 _
1 Annual outside cost pool mit: $30,000.00 (includes B0% pool refund provision)

2030 Hamilton Place Boulevard, Suite 140

Chattanooga, TN 37421
423.553.5635 (phone) 423.553.5645 (fax)




September 30, 2024
Page two

Again, please feel free to call me with any questions or needs. | can be reached directly in our NC/SC Regional
Office at 803-802-1492. | will ask that you keep this letter on file with your contract and return a signed copy to
me for SHP's file at your earliest convenience. A scan to email wil be fine (email

carmen.hamilton@southernhealthpartners.com). Except as stated herein, or as may be amended or modified

in writing by mutual agreement of the parties, all provisions of the contract will remain in full force and effect.

We look forward to continuing services for you in the new contract year.

Sincerely, CALHGUN COUNTY, TX
BY:
C. ﬁmﬁbn - ]
Carmen Hamilton W

7 —

Contracts Manager
feph

cc: Rachel Martinez




CERTIFICATE OF INTERESTED PARTIES Form 1295

lofl
Complete Nos. 1 - 4 and 6 i there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of buginess entity filing form, and the city, state and country of the business entity's place Certificats Number:
of business, _ 2024-1232282
Southern Health Partners
Chattanooga, TN United States Date Filed;

2 Name of governmental entity of stale agency that Is & party to the contract for which the farm s 10/26/2024
being filed.

Calhoun County, TX Date Acknowledged:

10/20/ &

3 Provide the Identification number used by the governmental entity or state agency to track or {tentify the contract, and provide a
description of the services, goods, or ather propenty tn be provided under the contract.

2025 Contract
tnmate healthcare

Nature of interest
Name of Interested Party City, State, Country (place of business) {chack applicahlo)
Controlling | Imermediary

5 Check only if there is NO Interested Party.

6 UNSWORN DECLARATION

Mynameis_(g&c’_e—‘:{_l—gﬁi't& ‘ , and my date of birth is
My address is
(state) (00“""3’)

I declare under penalty of perjury that the foregoing is true and comect.

Execuled in Hﬂmf H’D (A County, State of onthe E,_dayaf OM .20 9—9‘
{vear)

Y

L signature o@;bﬂlzed nt of cantracting business entity

Forms provided by Texas Ethics Commission www.ethics.siale.te.us Version V4.1.0.48da51f7







NOTICE OF MEETING ~ 10/30/2024

27. Consider and take necessary action to approve a Proclamation declaring November, 2024 as
National Hospice and Palliative Care Month in Calhoun County, (RHM)

Pass
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‘9> HOSPICE OF
8 SOUTH TEXAS

October 30, 2024
National Hospice and Palliative Care Month - November 2024

PROCLAMATION

WHEREAS, for more than 40 years, hospice has helped provide comfort and dignity to millions of
people, allowing them to spend their final months at home, surrounded by the people important to
them;

WHEREAS, the hospice model is built on an interdisciplinary, team-oriented approach to treatment
and support, including expert medical care, quality symptom control, and comprehensive pain
management as a foundation of care;

WHEREAS, beyond providing clinical treatment, hospice attends to the patient’s emotional, spiritual
and social needs, and provides family services like caregiver training, respite care, and bereavement
support;

WHEREAS, community-based palliative care, which delivers expertise to improve quality of life
through pain and symptom control and other support, can be provided at any time during a serious
illness, and given that hospice organizations are some of the best providers of community-based
palliative care;

WHEREAS, in an increasingly fragmented and broken health care system, hospice is one of the few
sectors that demonstrates how health care can - and should - work at its best for the people it serves;

WHEREAS, over the course of the last two decades, we have seen increasing access of hospice care by
Black and Hispanic Medicare beneficiaries, yet NHPCO recognizes that continued efforts to improve
care to diverse communities is essential;

WHEREAS, data shows significant changes in patient diagnoses, calling for innovation in how
hospices provide care to those in need;

WHEREAS, hospice and palliative care organizations are advocates and educators about advance
care planning that help individuals make decisions about the care they want;

NOW, THEREFORE, be it resolved that I, Richard H. Meyer, Calhoun County Judge, by virtue of the
authority vested in me by Calhoun County, Texas, do hereby proclaim November 2024 as National
Hospice and Palliative Care Month and encourage all Americans to increase their knowledge about
person-centered, holistic care for all individuals facing serious and life-limiting illness, discuss their
health care wishes with those they care about, and mark this month with appropriate learning and
sharing,

IN WITNESS WHEREOF, 1 have hereunto set my hand this 30t day of
October, 2024 and caused this seal to be affixed.

Richard H. Meyer, Calhoun County Judge







NOTICE OF MEETING ~ 106/30/2024

28. Consider and take action to pay KSBR, LLC $1,000 for grant writing services for the
Matagorda Bay Mitigation Trust for Bauer Road Park and pay from the GOMESA Funds.
(VLL)
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Vern Lyssy

Calhoun County'Commissioner, Precinct #2

(361) 552-9656
Fax (361) 553-6664

5812 FM 1090
Port Lavaca, TX 77979

Qctober 23, 2024

Honorable Richard Meyer

Calhoun County Judge

211.8. Ann

Port Lavaca, TX 77979

RE: AGENDA iTEM

Dear Judge Meyer:

Please place the following item on the next Commissioners’ Court Agenda
Consider and take action to pay KSBR, LLC $1,000 for grant writing services for the
Matagorda Bay Mitigation Trust for Bauer Road Park and pay from the GOMESA
Funds.

Vern Lyssy

VL/j




7 info@ksbr-ic.com
&8 https://www. ksbr-tlc.com/

() 430 Church Street
Sulphur Springs, TX 75482

October 18, 2024

Calhoun County Commissioners Court,Precinct 2

Attn: Commissioner Vern Lyssy
5812 FM 10380
Port Lavaca, TX 77979

Subject: Matagorda Bay Mitigation Trust Grant Application
Dear Commissioner Lyssy,

KSBR, LLC is pleased to offer our services to Calhoun County, Precinct 2 to
assist in the preparation of a grant application to the Matagorda Bay Mitigation
Trust. The application preparation fee is $1,000.00. We will work with the
relevant partners to gather the necessary information to have an application
prepared prior to the October 14, 2024 grant application deadline. We appreciate

the opportunity to assist the County in this endeavor.

In the meantime, if you have any questions, please email Katy@kshr-ltc.com or
call 903-243-0487.

Sincerely,

Katy Sellers
KSBR, LLC - Principal







NOTICE OF MEETING — 10/30/2024

29. Consider and take necessary action to remove from Precinct 4 Inventory Asset Numbers 24-
0430, Scag 64" Mower and 24-0462, Scag 61" Mower. Inventory items to be used as trade
in on new purchase. (GDR)
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Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

October 24, 2024

Honorable Richard Meyer

Calhoun County Judge

21185. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Meyer:

Please place the following item on the Commissioners' Court Agenda for October 30, 2024.

* Consider and take necessary action to remove from Precinct 4 Inventory Asset

Numbers 24-0430, Scag 64" Mower and 24-0462, Scag 61" Mower. Inventory items
to be used as trade in on new purchase.

Sincerely,

Gary D. Reese

CDR/at

- PO Box 177 ~ Seadrift. Texas 77983 ~ ehail: gary,reesei@eathouncoty.org ~ (361) 785-3141 ~ Fax (361) 785-5602




Calhoun County, Texas

SURPLUS/SALVAGE DECLARATION REQUEST FORM

Department Name:
Requested By:

570 ~ Pct 4 R&B

Commissioner Gary Reese

Inventory
Number

24-0430

Scag Mower

Serial No.

G8100708

Reason for Surplus/Salvage
Declaration

USE FOR TRADE IN

24-0462

Scag Mower

K1902424

USEFOR TRADE IN







NOTICE OF MEETING - 10/30/2024

30. Accept Reports from the following County Offices:

a) Tax Assessor-Collector’'s — September, 2024

b) Treasurer's Report - June 2024

c) Treasurer's Quarterly Statement of Balances - 2nd quarter 2024
d) Treasurer's Investment Report - 2nd quarter 2024
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SUMMARY

TAX ASSESSOR-CCLLECTOR'S MONTHLY REPORT

Paid County Treasurer, Interest on Refund Ace

SEPTEMBER 2024
COLLECTIONS
Title Cerfificate Fees 339 $ 4,472.00
Title Fees Paid TXDMV
Title Fees Paid County Treasurer Salary Fund
Motor Vehicle Registration Collections $ 123,857.85
Disabled Person Fees $ 65.00
Postage $ -
Global Additonzl Collections $ -
Paid TXDMV
Paid TXDMV SP
Paid County Treasurer
Paid County Treasurer Salary Fund
DMV CCARDTRNSFEE § 1,838.06
GL Additonal Collections $ -
GLOBAL (IBC) Credit/Debit Card Fee's
GLOBAL Fees In Excess of Collections
MERCH SERVICES STATEMENT
Additional Postage - Vehicle Registration $ -
Paid County Treasurer - Additional Postage
Motor Vehicle Sales & Use Tax Collections $  434,892.48
Paid State Treasurer
Special Road/Bridge Fees Collected 3 17,050.00
Paid County Treasurer - R/B Fees
. Texas Parks & Wildlife Collections $ 3,701.00
" TPW GLOBAL CC TRANSA_CTI'ON FEES $ 82.52
GLOBAL ADDITIONAL COLLECTIONS $ -
Paid Texas Parks & Wildlife
Paid County Treasurer Salary Fund
: P&W CCARDTRNSFEE $ 82.52
GLOBAL Additonal Collections $ -
GLOBAL (IBC) Credit/Debit Card Feg's
GLOBAL In Excess/Shortage of Collections
Boat/Motor Sales & Use Tax Collections $ 58,789.83
Paid State Treasurer
Paid County Treasurer, Salary Fund
TABC 5% CO COMMS FOR MONTH OF $ -
TABC 6% CO COMMS FOR MONTH OF % -
Paid County Treasurer, Salary Fund
County Beer & Wine Collections $ 60.00
Paid County Treasurer, County Beer & Wine
Pald County Treasurer, Salaiy Fund
INTEREST EARNED ON OFFIGE AGGOUNT $ 166.77
Paid County Treasurer, Nav. East
Paid County Treasurer, all other districts
INTEREST EARNED ON PARKS AND WILDLIFE ACCOUNT $ 38.65
Paid County Treasurer, interest on P&W Acc
INTEREST EARNED ON REFUND ACCOUNT $ 0.20

DISBURSEMENTS
$ 2,777.00
$ 1,695.00
$  102,947.04
$  14,666.60
s -

$ 4,571.15
s -

$ -

$ 1,628.41
$ 209.65
$ -

3 -

$  434,8092.48
$  17,060.00
$ 3,330.90
$ 370.10
$ 100.76
$ {18.24)
$  55850.34
$ 2,939.49
$ -

$ 57.00
$ - 300
$ 0.05
$ 166.72
$ 38,65
$ 0.20




Business Personal Property - iflisc. Fees
Paid County Treasurer

Excess Funds
Paid County Treasurer

Overpaymenis

Current Tax Collections

Penalty and Interest - Current Roll
Discount for early payment of taxes

Delinquent Tax Collections

Penalty & Interest - Delinquent Roll
Discount for early payment of taxes

Collections for Delinquent Tax Attorney
Advance - FM & L. Taxes
Advance - County AdValorem Taxes
Paid County Treasurer - Nav. East

Paid County Treasurer - all other Districis
Paid County Treasurer - Deling Tax Atty. Fee

Payment in Lieu of Taxes
Paid County Treasurer - Navig. East

Paid County Treasurer - All other Districts

Special Farmers Fees Collected
Paid State Treasurer, Farmers Fees

Hot Check Collection Charges

Paid County Treasurers, Hot Check Charge

~ Overage on Collection/Assessing Fees

Paid County Treasurer, overage refunded

. Escheats
Paid County Treasurer-escheats

o o & R

TOTAL COLLECTIONS $

TOTAL DISBURSEMENTS

TOTAL OF ABOVE RECEIPTS PAID TO STATE AND COUNTY

ya

KERRI BOYD/

Tax Assessor-Collector

1Y

33.67
$
$

2.24
33,007.09
5,804.51
$
13,509.16
5,320.30
$
10,146.23
$
$
$
$
$
$
$
70.00
$
$
$
$

714,279.50

$

33.67

7.86

7.70

9.45
57,191.88
47.02

479.39
10,146.23

70.00

711,279.50

711,279.50

A

RICHARD R-MEYER
County Judge




CALHOUN COUNTY TREASURER S OFFICE

e o :
CUCT 38 200 - QUARTERLY STATEMENT OF BALANCES
" "——-——_

FUND MAME

FUND NAME | ;
3 . ELECTION SERVICES CONTRAGT 579,61
T o 2242518 | ELEGTRONIC FILING FEE FUND narl
ﬁw@mmumc&uf SSTEIRY 932.79 | EMS TRAUMA FUND 191877
COURT FACILITY FEE FUND . 16,564,97 | FINES AND. GOURT COSTS HOLDING FUND 7,847.31
COASTAL PROTEGTION FUND 3,376,959.00 | INDIGENT CIvIL LEGAL SERVICE 57.30
COUNTY AND DIST COURT TECH FUND 10.177.82 | JUDICIAL FUND (ST. COURT COSTS) -
GOUNTY CHILD ABUSE PREVENTION FUND © 96289 | JUDICIAL & COURT-PERSONNEL TRAINING FUND 9.49
COUNTY CHILD WELFARE BOARD FUND 2,670.80 | JUDICIAL SALARIES EUND 22235
COUNTY JURY FUND 4,704.39 | JUROR DONATICN-TX CRIVE VICTIVMS FUND 512.00
COURTHOUSE SECURITY _ 264,242.96 | JUVENILE PROBATION RESTITUTION 278.57
COURT INITIATED GUARDIANSHIP FUND 19,497.40 | LIBRARY GIFT AND'MEMDRIAL 42,651.40
DIST GLK RECORD PRESERVATION FUND 42,855.22 | MISCELLANEOUS CLEARING 61,811.67
COURT REPORTERS SERVIGE FUND 1,487,681 | STATE CRIMINAL NON DISCLOSURE FEE FUND .
CO CLK RECORDS ARCHIVE FUND 354,836.43 | REFUNDABLE DEFOSITS 2,000.00
GOUNTY SPEGIALTY COURT FUND 14,347.12 | STATE GIVIL FEE FUND 938,95
COUNTY DISPUTE RESOLUTION FUND 16,483.85 | CIVIL JUSTICE DATA REPOSITORY FUND 1.23
DONATIONS 186,270.37 | JURY REIMBURSEMENT FEE ‘ 110,00
DRUG/OWE COURT PROGRAM FUND-LOGAL 27,244.35 [ STATE CONSOLIBATED CIVIL FEE FUND 4,780.66
JUVENILE CASE MANAGER FUND 5,376.15 | SUBTITLE G FUND 2,850.53
FAMSLY PROFECTION FUND 14,688.78 | SUPP OF CRIM INDIGENT DEFENSE 5832
JUVENILE DEUNQUENGY FREVENTION FUND . 9400.08 | TiaE PAYMENTS 71.06
GRANTS - 1,104,263.01 | TRAFFIC LAW FAILURE TO APPEAR 50474
JUSTICE GOURT TECHNOLOGY ©4,313.46 1 UNGLAIMED PROPERTY 50,730.09
JUSTICE COURT BUILDING SECURITY FUND 481842 | TRUANCY PREVENTION AND DIVERSION FUND 163,14
LATERAL ROAD PRECINCT #1 3,742.20 | BOOT GAMPALJAEP 147,43
LATERAL ROAD PRECINGT #2 8,742.20 | JUVENILE PROBATION 450,343.09
LATERAL RGAD PRECINGT #5 3.742.90 :
LATERAL ROAD PREGINCT #4 -3,742.20
LANUAGE ACCESS FUND 4,920.83 o
JUROR DONATIONS -~ HUMANE SOGIETY 3,769,74 | TOTAL OPERATING
JUROR DONATIONS VETERANS SERVICES 1,585,24 FUNDS 60,766,925.59
JUSTICE GOURT SUPPGRT FUND 20,300.61 '
PRETRIAL SERVIGES FUND 80,104.3% | DA FORFEITED PROPERTY FUKDS 56,646.17
LOCAL TRUANCY PREVENTION/DIVERSION FUND 32,727.66 | SHERIFF NARCOTICS FORFEITURES 76,210,563
LAW LIBRARY : 207,744.47 | CERT OF GB-CRTHOUSE 145 SERIES 2010 546,568.76
LAV ENF OFFICERS STD. EDUC. (LEOSE) 30,339.80 | CERT OF OB-CRTHOUSE I&S SERIES 2012 32,036,067
POC GOMMUNITY CENTER 41,826.25 [ CAL GO FEES & FINES 85,024.71
REGORDS MANAGEMENT-DISTRICT GLERK 215.86.[HER COUNTY FUNDS 797,786.24
RECORDS MANAGEMENT-COUNTY GLERK 250328977 .
RECORDS MGMT & PRESERVATION 75,110.58 [MEMORIAL MEDICAL CENTER
ROAD & BRIDGE GENERAL - 1.588,157.52 [OPERATING 2,218,916.66
OPICD REMEDIATION FUND 48,342.18 | INDIGENT HEALTH CARE. 8,178.43
GMILE PIER/BOAT RAMP INSURMAINT 8,468:22 |PRIVATE WAIVER CLEARING FUND : 438.02
GAPITAL FROJ - BOGGY BAYOU NATURE PARK 336,321.07 | CLINIC CONSTRUCTION SERIES 2014 ' 54522
CAPITAL PROJ - AMERIGAN RESCUE PLANACT 2021 303,626.63 | )it ASHFORD 264,556.41
CAPITAL PROJ - KING FISHER BEAGH PARK . 48,616.00 | NH BROADMOOR 73,408,04
CAPITAL PROJ MAG_INDIANOLA BEACH PAVILIONS NH-CRESCENT 431,154.62
CAPITAL PROJ - GDBG R INFRASTRUGTURE 631,564.53 | NH FORT BEND 98,232.23
CAPITAL PROJ -GDBG-MIT INFRASTRUGTURE 485,999.77 | NH-SOLERA 360,898.22
 CAPITAL PROJ CHOCOLATE BAYOL! BOAT RAMP 169,595:01 | NH GOLDEN CREEK " 240,045.28
CAPITAL PROJ - ELEGTION MACHINES : (0.00)| NH SOLERA DACA -
GAPITAL PROJ -LOCAL ASSISTANCE/TRIBAL CONSI‘ 79,557.88 | NH ASHFORD DACA -
GAPITAL PROJ - JAIL ROOF 500,000.6¢  NH BROADMOCR DACA -
CAPITAL PROJ - OLIVIA HATERIUS FARK lMPR(}VEM 107,757,868 | NH GULF POINT - PRIVATE PAY 1,220.08
- GAPITAL PROJ -RE INFRASTRUCTURE 224,245.44 | NH GULF POINT PLAZA MEDICAREMEDICAID 17,625.11
CAFfTAL PROJ ENERGY TRZ #1 198,748.10 | NH BETHANY SENIOR LIVING 301,188,08
CAPITAL PROJ - BRIGHTiN ROAD BRIDGE '933,500.00 | NH TUSCANY 418,207.52
CAPITAL PROJ AIRPORT RUNWAY IMPROVEMENTS  107.101.23 | MONEY MARKET s 5,034.00
CAPITAL PROJ MAGNOLIA BEACH EROSION CONT 70,000,008 JAL. MEDICAL CENTER § 476850978
-CAPITAL PROJ MAG BEAGH RESTORATION 1CRABBI AREEY N .
CAPITAL PROJ - EMS TRAINING BUILDING 224,048.01 [DRAINAGE DISTRICTS
CAPITAL PRO]J EVENT CENTER. 79,827.00 | NO, 8 44,384.38
CAPITAL PROJ FIRE TRUCKS & SAFETY EQUIP . 644868 [ NO.'8- 160,832.2¢
CAPITAL PROJ - GREEN LAKE PARK 8,984.79 | NO. 10-MAINTENANCE 09,471.21
CAPITAL PROJ HATERIUS PARK/BOAT RAMP - | no. TT-MAINTENANCEIOPERATING °316,350.40
.CAPITAL PRO HOG BAYOU IMPROVEMENTS ©.8276.69 | NO_ 11.RESERVE. 22349111
CAPITAL PROJ PORT ALTO PUBLIC BEACH . . 000 [RAINAGE DISTRICTS - § .850529.37
GPRJ - SWAN POINT SHORELINE RESTORATION e8r78.00[
CAPITAL PROJ HURRICANE HARVEY FEMA - JCALHOUN COUNTY WeD #1
CAPITAL PROJ IMPROVEMENTS PROJECTS - - | OPERATING ACCOUNT 270,782.69
CPRJ - SWAN POINT BULKHEAD IMPROVEMENT 15,000.00 | PAYROLL TAX, 676.76
CAPITAL PRDJ HOSPITAL IMPRGVEMENTS - 2,327.102.66 TOTAL WGID 271,489.45
CAPITAL PROJ -MMC LOANS - _ . : :
ARRESTFEES - 916.00 ICALHOUN COUNTY PORT AUTHORITY
BAGL BOND FEES (HB 1940) 1,008.00 |. MAINTENANCE AND OFERATING § 96,5581
CONSOLIDATED COURT COSTS (NEW) 1,181.75
CONSOLIDATED COURT GOSTS 2020 14,753.37 [CALHOUN COUNTY
DNA TESTING FUND 253.80 [ FROST BANK $ .
BRUG COURT PROGRAM FUND - STATE 409 L ‘
i TOTAL FUNDS $

1 2024

on fhig day of

BEFORE ME, the undérsTgnld authbrity, on 1hls day personally appeared Rhenda 8. Kokena, Gounly Treasurer of Galfg
Is & true and correct accounting of 2l moneis recelvad by the Courity Freastrer as of the date of this feport. However

sumenit and up-la-data dus lo non-compllance by othar counly ofiices.

SWORN];D ND SUBSCRI _@%%\E’ME Coun{v Judge, and Cuunty Commrsmners of said Calhnun Lounty each respectively,

67,553,826.22

un Founty, Texas hereby verdify that we have made an examination of the County Treasurer's
oiiact and in due order,




CALHOUN COUNTY, TEXAS

COUNTY TREASURER'S REPORT MONTH OF: JUNE 2024
BECINNING TRDING
| FuwD FUND BALANCE RECEIPTS DISBURSEMENTS |  FUND BALANCE
GPERATING FUNDS:
GENERAL 47005300.08 492172881 5979735.86, 4494729303
AIRPORT MAINTENANCE 38530.56 10975 16215.17 2242514
APPELLATE JUDICIAL SYSTEM 82768 105.41 93279
COURT FACILITY FEE FUND 16141.27 42370 1656497
COASTAL PROTECTION FUND 337660124 25776 50000 3376959.00
COUNTY AND DIST COURT TECH FUND 1011661 121 10177.82
COUNTY CHILD ABUSE PREVENTION FUND 962.21 .68 262,99
COUNTY CHILD WELFARE BOARD FUND 207037 0.53 207080
COUNTY JURY FUND 6217 #2.62) 470439
COURTHOLISE SECURLTY 263738.96 1004.00 6424296
COURT INITIATED GUARDIANSHIP FUND 19312.49 184.91 19397.40)
DIST CLK RECORD PRESERVATION FUND 42814.34 1088 42855.22
COURT REPORTERS SERVICE FUND 147024 2757 145781
€O CLK RECORDS ARCHIVE FUND 361574.58 336035 364936.53
COUNTY SPECIALTY COURT FUND 142508 32204 14347.12
COUNTY DISPUTE RESOLUTION FUND 15053.10 528.75 1648385
DONATIONS 156017 64 3573 15627037
DRUG/DWI COURT PROGRAM FUND-LGCAL 21236.15 #20 2724435
JUVENILE CASE MANAGER FUND 577607 39.69 43061 5376.15
FAMILY PROTECTION FUND 14685.00) 373 1168873
JUVENILE DELINQUENCY PREVENTION FUND 9397.69 339 940008
GRANTS L097170.85 2516784 1807568 110426301
JUSTICE COURT TECHNOLOGY 93963.25 34421 94313.46
JUSTICE COURT BUILDING SECURITY FUND 4606.22 12,20 461842
LATERAL ROAD PRECINCT #1 3741.25 0.95 3742.20
LATERAL ROAD PRECINCT #2 3741.25 0.95 4N
LATERAL ROAD PRECINCT #3 374125 0.95 374220
LATERAL ROAD PRECINCT #4 374125 0.95 314220
LANUAGE ACCESS FUND 47306 190.14 292083
JUROR DONATIONS - HUMANE SOCIETY 371880 80.94 3799.74
JUROR DONATIONS VETERANS SERVICES 1584 84 0.40) 1585.24
JUSTICE COURT SUPPORT FUND 1924572 1054.89 2030061
PRETRIAL SERVICES FUND 90081 51 22.88) 90104.39
LOCAL TRUANCY PREVENTION/DIVERSION FUND 3737402 35154 32727.66
LAW LIBRARY 206957.60 7867 20774447
LAW ENF OFFICERS $TD. ERUC. (LECSE) 3033208 7.7t 30330.80)
POC COMMUNITY CENTER 20951.15 396040 amsay 41626.29
RECORDS MANAGEMENT-DISTRICT CLERK 21553 0.33 215,86
RECORDS MANAGEMENT-COUNTY CLERK 249517.85 339338 2581.26 250320.97
RECORDS MGMT & PRESERVATION 7801327 1097.32 75110.59
ROAD & BRIDGE GENERAL 1541737.01 2342054 1565157.52
OPIOD REMEDIATION FUND 423708 1228 AR34216
6MILE PIER/BOAT RAMP INSURMAINT 724838 1.84 378200 146822
CAPITAL PROI - BOGGY BAYOU NATURE PARK 377883.07 4156200 33632007
CAPITAL PROJ - AMERICAN RESCUE PLAN ACT 2021 305442.18 1515.55 30392663
CAPITAL PRO - KING FISHER BEACH PARK 48615.00 48615.00
CAPITAL PRO) MAG_INDIANOL A BEACH PAVILIONS 16716667 167166.67
CAPITAL FROJ - CDBG DR INFRASTRUCTURE 631564.53 63156453
CAPITAL PROI -CDBG-MET INFRASTRUCTURE 37122.76) 46287701 49990577
CAPITAL PROJ CHOCOLATE BAYOU BOAT RAMP 169595.01 169595.01
CAPITAL PROJ - ELECTION MACHINES 0.00 0.00
CAPITAL FRO} -LOCAL ASSISTANCE/TRIBAL CONSISTENCY 113055.74 33497.48 79557.84
CAPITAL RO - JAIL RODF 50000000 SO0000.00
CAPITAL FRO] - OLIVIA HATERIUS PARK IMPROVEMTS 107757.69 107757.69
CAPITAL FROJ -RB INFRASTRUCTURE 224245 44 224245.44
CAPITAL PROJ ENERGY TRZ #1 10074810 199748.10
CAPITAL FROJ - BRIGHTIN ROAD BRIDGE D38500.00 500000 03350000
CAFITAL PRO] AIRPORT RUNWAY IMPROVEMENTS 77461.35 29639.88 107101.23
CAPITAL PROJ MAGNOLIA BEACH EROSION CONT 00000 7000000
CAPITAL PROJ MAG BEACH RESTORATION /CRABBIN BRDG 0.0 1139.00 -1139.00]
CAPITAL PROJ - EMS TRAINING BUILDING 127368.01 335000 22401801
CAPITAL PROI EVENT CENTER 7052709 79927.09)
CAPITAL PROI FIRE TRUCKS & SAFETY EQUIP 448,68 448,68
CAPITAL PRO! - GREEN LAKE PARK §984.79 898,79
CAPITAL PRO! HATERIUS PARK/BOAT RAMP 8.0 200
CAPITAL PRO HOG BAYOU IMPROVEMENTS 627659 6276.69
CAPITAL PROFPORT ALTO PUBLIC BEACH .00 .00
CPR] - SWAN POINT SHORELINE RESTORATION 9RT76.00 9RT76.00)
CAPITAL PROJ HURRICANE HARVEY FEMA 0.00 000
CAPITAL PROF IMPROVEMENTS PROJECTS 0.00 000
CPRI - SWAN POINT BULKHEAD IMPROVEMENT 15000.00 1500060
CAPITAL PROJ HOSPITAL IMPROVEMENTS 237710266 232710266
CAPITAL PROJ -MMC LOANS 2500000.00) 250000000 00
ARREST FEES 789,97 12803 SIB00
BAIL BOND FEES (HB 1940) 480.00) 525,00 1005.00
CONSOLIDATED CQURT COSTS (NEW) 73432 25743 119175
CONSOLIDATED COURT COSTS 2020 775337 B95E.00 1475137
DNA TESTING FUND 25222 158 253.80
DRUG COURT PROGRAM FUND - STATE 351 1.2_3{ 409
SURTOTALS: 64196500.05 SAE9636.64 SEIDET0.I0 GO075486.4!
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COUNTY TREASURER'S REPORT MONTH OF; JUNE 2024
BEGINNING ENDING
FUND FUND BALANCE RECEIPTS DisnURSEMENTS | Fowp Barance
OPERATING FUNDS - BALANCE FORWARD 6419650805 SAR9636.64 951067928 S00754 8641
ELECTION SERVICES CONTRACT R4BGE1S 18.60 929817 79579.61
ELECTRONIC FILING FEE FUND 30,88 .49 3137
EMS TRAUMA FUND 992.17 926.60 191877
FINES AND COURT COSTS HOLDING FUND 784731
INDIGENT CIVIL LEGAL SERVICE 57.30
JUDICIAL FUND (ST. COURT COSTS) 0.00
JUBICIAL & COURT PERSONNEL TRAINING FUND 9.49
JUDICIAL SALARIES FUND 15619 66.16
JUROR DONATION-TX CRIME VICTIMS FUND 31200
JUVENILE PROBATION RESTITUTION 142.57 136.00
LIBRARY GIFT AND MEMORIAL 4264057 1083
MISCELLANEGUS CLEARING (449683 37666.45 5161
STATE CRIMINAL NON DICLOSURE FEE FUND
REFUNDABLE DEPOSITS 2000.00
STATE CIVIL FEE FUND 49].35 448.60
CIVIL JUSTIiCE DATA REPOSITORY FUND 078 0551
JURY REIMBURSEMENT FEE 7115 335
STATE CONSOLIDATED CIVIL FEE FUND 2960.50 1820.05
SUBTITLE C FUND 1363.68 1505.85
SUPP OF CRIM INDIGENT DEFENSE 3628 2204
TIME PAYMENTS 20487 9103
TRAFFIC LAW FAILURE TG APPEAR, 29170 21304
UNCLATMED PROPERTY 45876.06 485403
TRUANCY PREVENTION AND DIVERSION FUND L4311 2003
BOOT CAMPIIIAEP 147.43
JUVENILE PROBATION 45635847 5174799 57263.20
SUBTOTALS Ga857774.21 T3E9244.64 T678093.26
ITAXES IN ESCROW 000
TOTAL OPERATING FUNDS S4857774,31 " SER9344.64 567809326
OTHER FUNDS
D A FORFEITED PROPERTY FUND 3444457 22201.60
SHERIFF NARCOTIC FORFEITURES 3871989 476804 17277.40
CERT OF OB-CRTHSE REF SERIES 2010 539084.69
CERT OF OB-CRTHOUSE 1&5 SERIES 2012 3191559
CAL. CO. FEES & FINES At741.58 77826.23
TOTAL OTHER CO. FUNDS] 783505, 95103.63
MEMORIAL MEDICAL CENTER
OPERATING 51297.01 7613585.93
MONEY MARKET 11172468 106724.68
INDIGENT HEAL THCARE 9156160
PRIVATE WAIVER CLEARING FUND 438.38
CLINIC CONSTRUCTION SERIES 2014 544.55
NH ASEORD 117235.21 45B199.35
NH BROADMOOR. 127723.1% 382360.46)
NH CRESCENT B3484.63 49071910
NHFCRT BEND 5278438 14238608
NH SOLERA, 9379337 63211348 337008.63
NH GOLDEN CREEK 8045933 49047083 330893 48
NH SOLERA DACA 0.00
NH ASHFORD DACA 0.00
NH BROADMOOR DACA 000
NH GULF POINTE - PRIVATE PAY 4774778 4230.87 T793.67
NH GULF POINT PLAZA MEDICARE / MEDICAID 719189 5886313 4852001
NH BETHANY SENIOR LIVING 13430861 481777.09) 314897.64
NH TUSCANY VILLAGE 20265107 _SEM4ETA4 454930.90
TOTAL MEMORIAL MEDHCAL CENTER FUNDS 1872567.67 13584012.41 Th6RE030.32
DRAINAGE DISTRICTS
NO. 6 44407.85 91.70 15,19 443843
NO.8 16063427 198,02 160832.29
NO. 10-MAINTENANCE 9853407 936.24 99471.24
NO. 1 1-MATNTENANCE/OPERATING 334649.25 3780.70 2207055 31635040
NO. 11-RESERVE 2292{19‘30‘ 281 81 2294941
TOTAL DRAINAGE DISTRICT FUNDS 86743564 328847 074 85052937
CALHOUN COUNTY WCID #
OPERATING ACCOUNT 31005977 61.70 3932878 270792.69
PAYROLL TAX gl 20068 676,76
TOTAL WCID FUNDS R TTTE 55 KT 3952996 T71469.45
CALHOUN COUNTY PORT AUTHORITY
MAINTENANCE AND OPERATING 140084.93 57454 44093.66 9656531
CALHOUN COUNTY
FROST BANK CLOSED 0.00
TOTAL MMC, DR. DIST., NAV. DIST, WCID & FROST 319102548 1358993712 10793848.18 598711439
TOTAL ALL FUNDS) 833260898 1978826231 2055704507 §1553826,21
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COUNTY TREASURER'S REPORT MONTH OF: JUNE 2024
BANK RECONCILIATION
LESS: CERT.OF DEF/
FUND OUTSTNDG DEP/ PLUS: CHEUKS BANK
FUND BALANCE OTHER ITEMS OUTSTANDING BALANCE
OPERATING * GOT6RG25.59 94937.66 5363863.25
5450000000/

OTHER

D A FORFEITED PROPERTY FUND 36646.17 56646.17|
SHERIFF NARCOTIC FORFEITURES T6210.53 81.00 7629253
CERT OF OB-CRTHSE REF SERIES 2010 546368.76 546868.76/
CERT OF OB-CRTHOUSE 145 SERIES 2012 32036.07 3203607
CAL. CO FEES & FINES 8602471 6520.60 254400 4204811
MEMORIAL MEDICAL CENTER

OPERATING 1 2218916.66 516149.55 2725066.21
MONEY MARKET 5034000 5034.00]
INDIGENT HEALTHCARE 917848 10.00 502.14 5670.62
PRIVATE WAIVER CLEARING FUND 438.92 438.92
CLINIC CONSTRUCTION SERIES 2014 545.22 534522
NH ASFORD 26455841 264558.41
NH BROADMOOR 373406.04] 373406049
NH CRESCENT 43115463 431154.63
NH FORT BEND 9323223 9§232.23
NH SOLERA 388898.22 3RBRO8.22
NH GOLDEN CREEK 240045.28 240045.28
NH SOLERA DACA 2.00) 0.0
NH ASHFORD DACA .00 £.00]
NH BROADMOOR DACA .00 0.00
NH GULF POINT PRIVATE PAY 122098 122098
NH GULF POINTE PLAZA MEDICARE / MEDICAID 752501 17525.H1
NH BETHAN SENIOR LIVING 301183.06 301183.046
NHTUSCANY VILLAGE 418207.52 418207.52,
DRAINAGE DISTRICT:

NO.6 44384.36 44384.36]
NO.8 160832.29 160832.29
NO. 10 MAINTENANCE 99471.21 v9471.21
NO. 11 MAINTENANCE/OPERATING 31635040 1847.00] 218197.40]
NO. 11 RESERVE 229491.11 129491.18
CALBOUN COUNTY WCID #1

OPERATING ACCOUNT 270792.69 270793.69
PAYROLL TAX 676.76 £76.76
CALBOUN COUNTY PORT AUTHORITY

MAINTENANCE/OPERATING ***+ 96565.81 96565.81
CALHOUN COUNTY

FROST BANK CLOSED 0.00

HELTRE RTERERINT §

Tt —— L1 1 V.Y - S———
*#++ THE DEPOSITORY FOR CALHOUN COUNTY WCID 1

IR 1.5 ] I 11T 1% Y711
INTERMATIONAL BANK OF COMMERCE - PORT LAVACA

#*42 THE DEPOSITORY FOR CALHOUN CO. NAVEIGATION DISTRICT IS FIRST NATIONAL BANK - PORT LAVACA
#+e* THE DEPOSITORY FOR CALHOUN COUNTY FROST IS FROST BANK - AUSTIN, TEXAS

#*xxx TASTWEST BANK CDs - § 18,875,326.72

*Ere NEXBANK MONEY MKT ACCT, DALLAS, TEXAS -§ 34,634,352.23

THE DEPOSITORY FOR ALL OTHER COUNTY FUNDS IS PROSPERITY BANK, PORT LAVACA

Court costs and fees collected and reporied may not be current and
certify that the current balances are correct to all monies that have bee
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f NOTICE OF MEETING - 10/30/2024

31. Consider and take Necessary action on any necessary budget adjustments. (RHM)
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FUND NAME GENERAL FUND FUND NO: 1000

DEPARTMENT NAME: AMBULANCE OPERATIONS-MAGNOLIA B DEPARTMENT NO: 300
lamMENDMENT NO: 6828 | REQUESTOR: COUNTY COMMISSIONER PRECINCT #1 |

IAMENDMENT REASON: |LINE ITEM TRANSFER TO PAY BILLS _

FANDBAL
REVENUE REVENUE  EXPENDITURE EXPEMDITURE ~ INEREASE
AGCT No AEET NAME GRANT NO ERANT NAME PCREASE  DECREASE  INCREASE  DEEREASE (DECREASE)
53210 MACHINERY PARTS/SUPPLIES 999 NO GRANT $0 $0 80 $722 $722
AMENDMENT NO 6828 TOTAL $0 $0 $0 $722 $722
AMBULANCE OPERATIONS-MAGNOLIA BEACH TOTAL $0 $0 $0 $722 $722
================_==_________:_::===========_================_::_________________==_____==_====_-============_____=====_——:—:-:-I----:=====_==_
DEPARTMENT NAME: BUILDING MAINTENANCE DEPARTMENT NO: 170
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
IAMENDMENT REASON: [OVERDRAWN ACCOUNTS _ |
FUND BAL
REVENUE REVENUE  EXPENDITURE EXPENDMURE  INCREASE
ACET N0 ACGT NAME GRANT NO GRANT NAME INCREASE ~ DECREASE  INCRFASF  DECRFASE (DECREASE)
65452 REPAIRS-BAUER BLDG 999 NO GRANT $0 50 $1.214 $0 ($1,214)
73193 IMPROVEMENTS-FAIRGROUNDS 999 NO GRANT $0 $0 $0 $1,214 $1,214
AMENDMENT NO 6841 TOTAL $0 $0 $1,214 $1,214 50
BUILDING MAINTENANCE TOTAL . $0 $0 $1,214 $1,214 $0
UL LDV LU T T LT R R L LT L S T e G LR L T T e e T T
DEPARTMENT NAME: COMMISSIONERS COURT DEPARTMENT NO: 230
|AMENDMENT NO: 6829 | REQUESTOR: COMMISSIONERS COURT _
IAMENDMENT REASON: [LINE ITEM TRANSFER . !
FUNDBAL
REVENDE REVENIE  EXPENDITURE EXPENDITHRE INGREASE
AGETND AGET NAME GRANT NO GRANT NAME INCREASE DEEREASE INGREASE DECREASE [BECREASE)
63290 LEGAL NOTICES 999 NO GRANT $0 $0 $3,000 $0 {$3,000)
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HEARING DATE: Wednesday, October 30, 2024 HEARING TYPE:REGULAR BUDGET YEAR:2024

FUND NAME GENERAL FUND FUND NO: 1000
________________..__________________________________________._._____________._____________________________—.__-_-_________._______.________________-_______.__...__________.__________..____.___________.___-____________________-______
DEPARTMENT NAME: COMMISSIONERS COURT DEPARTMENT NO: 230
|AMENDMENT NO: 6529 | REQUESTOR: COMMISSIONERS COURT ]
[AMENDMENT REASON: [LINE ITEM TRANSFER I
AINDBAL
REVENUE REVENUE  EXPENMTURE  EXPENDITURE INGREASF

ACETNO AGET NAME ERANT NO GRANT NAME ICREASE ~ DFCRFASE = WNCRFASE  DECREASF  (DECREASE)
63350 LEGAL SERVICES } 999  NO GRANT _ $0 $0 30 $3,000 $3,000
AMENDMENT NO 6829 TOTAL $0 $0 $3,000 $3,000 $0

|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _

IAMENDMENT REASON: |OVERDRAWN ACCOUNTS |
FUNB BAL
REVENUE REVENUE ~ EXPENDIFURE  EXPENDITURE INGREASE

ACCT No ACET NAME GRANT N0 GRANT NAME INCREASE ~ DECREASE INCREASE DECREASE (DECREASF)
63350 LEGAL SERVICES 999 NO GRANT $0 $0 50 $157 $157
73302 LAND 999 NO GRANT $0 30 $157 $0 {$157)

AMENDMENT NO 6841 TOTAL $0 $0 $157 $157 $0
COMMISSIONERS COURT TOTAL $0 $0 $3,157 $3,157 %0
_____-________-_-____________________________-_____-______u__-_____--_-__-_________...__________________-___-_--___-_______-—-_-__-—--__________________------—-—-m-_-______r_---____-__________________-____---_-___
DEPARTMENT NAME: CONSTABLE-PRECINCT #3 | DEPARTMENT NO: 600
|AMENDMENT NO: 6835 | REQUESTOR: CONSTABLE PRECINCT #3 |
I[AMENDMENT REASON: |LINE ITEM TRANSFER _
FUNDBAL
REVENUE REVENUE  EXPENDITURE  EXPENDITURE INCREASE

ACCT NO AGCT NAME GRANT ND GRANT NAME INCREASF ~ DECREASE ~ INCREASE DECREASE (DECRERSE)
53430 LAW ENFORCEMENT SUPPLIES 998 NO GRANT $0 $0 $3,685 $0 ($3,685)
53985 UNIFORMS 899 NO GRANT $0 $0 $0 $389 $309
62955 INTERNET SERVICES 898 NO GRANT : $0 $0 $0 $699 $699
64850 PRINTING SERVICES 999 NO GRANT $0 $0 $0 $149 $149
65180 RADIO MAINTENANCE 999 NQO GRANT $0 $0 $0 $399 $399
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HEARING DATE: Wednesday, October 30, 2024 HEARING TYPE: REGULAR BUDGET YEAR:2024

FUND NAME GENERAL FUND FUND NO: 1000
LLLULUUL ULV U LT LT RLTRTEET LTI LD EL TR TR L LR L L L LR L LT R e EETEEELLLLCCL L L L L L L O T L LT LT LRV LRI LTLLT LS
DEPARTMENT NAME: CONSTABLE-PRECINCT #3 DEPARTMENT NO: 600
|AMENDMENT NO: 6835 | REQUESTOR: CONSTABLE PRECINCT #3 _
IAMENDMENT REASON: [LINE ITEM TRANSFER _
FND BAL
BEVENE ~ REVEMUE  EXPENDITURE EXPENDTURE ~ NCREASE
AGCT NO AGGT NAME GRANT ND GRANT NAME INCREASE DECRERSE INCREASE DECREASE (DECREASE}
65835 SOFTWARE MAINTENANCE (ANNUA 999 NO GRANT . $0 $0 $0 $540 $540
71650 EQUIPMENT 999 NO GRANT _ $0 $0 $0 $1,499 $1,499
AMENDMENT NO 6835 TOTAL $o $0 $3,685 $3,685 $0
CONSTABLE-PRECINCT #3 TOTAL $0 $0 $3,685 $3,685 $0
LU LU UL LT UL LEL LU L O L L L L L LR O O LT LT L LT LT LT
DEPARTMENT NAME: COUNTY CLERK DEPARTMENT NO: 250
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN ]
|[AMENDMENT REASON: [OVERDRAWN ACCOUNTS _
FNDBAL
REVENUE REVENUE  EXPENDITURE EXPENDITURE INEREAST
AGET NO AGGT NAME GRANT NO GRANT NAME INEREASE DECREASE INEREASE DECREASE {NECRFASE)
53020 OFFICE SUPPLIES 999 NO GRANT $0 30 $300 $0 ($300)
61340 COPY MACHINE LEASE 999 NO GRANT $0 $0 $0 $825 $825
62878 INSURANCE-SURETY BONDS 999 NO GRANT $0 $0 $525 $0 ($525)
AMENDMENT NO 6841 TOTAL $0 $0 $825 $825 $0
COUNTY CLERK TOTAL $0 $0 $825 $825 $0

DEPARTMENT NAME: COUNTY COURT-AT-LAW DEPARTMENT NO: 410
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NT APPROVAL LIST

HEARING DATE: Wednesday, October 30, 2024 HEARING TYPE:REGULAR BUDGET YEAR:2024
FUND NAME GENERAL FUND FUND NO: 1000
______________________________—-----------___________-_-_---------——___________________-__--_-_----r-_----_________________-------_________-_-______-----____________------___-____-_____-
DEPARTMENT NAME: COUNTY COURT-AT-LAW DEPARTMENT NO: 410
|AMENDMENT NO: G841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN
[AMENDMENT REASON: [OVERDRAWN ACCOUNTS
FINDBAL
REVENDE REVENUE  EXPENDITURE EXPENDITURE INEREASE
ACETND AGET NAME GRANT NO GRANT NAME INCREASE DECREASE INCREASE DECREASE (MECREASE]
51910 SCCIAL SECURITY 999 NO GRANT $0 $0 $1,000 $0 ($1,000)
63500  MACHINE MAINTENANCE 999  NO GRANT $0 $0 $100 $0 ($100)
64790  POSTAGE 999  NO GRANT $0 $0 $0 $99 $99
66192 TELEPHONE SERVICES 992 NO GRANT 50 $0 $0 $493 $493
66476  TRAVEL IN COUNTY 999  NO GRANT $0 $0 $0 $42 $42
72350 EQUIPMENT-OFFICE 999 NO GRANT $0 $0 $0 $466 $466
AMENDMENT NO 6841 TOTAL $0 $0 $1,100 $1,100 $0
COUNTY COURT-AT-LAW TOTAL $0 $0 $1,100 $1.100 $0
_____-____-_-____—____________--------.—-------__—-———__-__________________------_—_-__-__-___________________-_-______-____—-__-_-----------------------_______-—----________-______
DEPARTMENT NAME: COUNTY JUDGE DEPARTMENT NO: 260
|AMENDMENT NO: 6830 | REQUESTOR: COUNTY JUDGE
[AMENDMENT REASON: |LINE ITEM TRANSFER
FUND BAL
REVENDE REVENUE ~ EXPENDITURE  EXPENDITURE INGREASE
ACECTND ACCT NAME ERANT NA GRANT NAME INCREASE ~ DECREASE =~ INGREASE  DECREASE [DECRFASE)
51920  GROUP INSURANCE 999  NO GRANT $0 $0 $0 $12,000 $12,000
72350 EQUIPMENT-OFFICE 999 NO GRANT- $0 30 $12,000 $0 ($12,000)
AMENDMENT NO 6830 TOTAL $0 $0 $12,000 $12,000 $0
COUNTY JUDGE TOTAL $0 $0 $12,000 $12,000 $0

______________________________-u-_-u____-u_____——_-----_-----.--____________________-___________---_-_—-—-_________—-_-—____-—-_—___________-_-_____________________---__-—______—-———-------_____-—--__-_--

DEPARTMENT NAME: COUNTY TAX COLLECTOR DEPARTMENT NO: 200
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HEARING DATE: Wednesday, October 30, 2024 HEARING TYPE:REGULAR BUDGET YEAR: 2024

FUND NAME GENERAL FUND FUND NO: 1000
UL LT DO LT L L OO L DL LR LT O LR T L L L L T L LT T L LT T LT TR LT
DEPARTMENT NAME: COUNTY TAX COLLECTOR DEPARTMENT NO: 200
|amenDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN |
[AMENDMENT REASON: |[OVERDRAWN ACCOUNTS _
FINBBAL
REVENE ~ REVENUE  EXPENDITURE EXPENDIURE ~  INGREASE
AGLTND ACCT NAME GRANT NO GRANT NAME INGREASE DECREASE INCREASE DECREASE [DECREASE)
51920 GROUP INSURANCE 989 NO GRANT $0 $0 $1,300 $0 ($1,300)
66310 TRAINING REGISTRATION FEES/TRA 999  NO GRANT $0 $0 $0 $1,300 $1,300
AMENDMENT NO 6841 TOTAL $0 $0 $1,300 $1,300 $0
COUNTY TAX COLLECTOR TOTAL $0 $0 $1,300 $1,300 $0
LU LUV L L L T b F L L L O T T L e e T et G T
DEPARTMENT NAME: COUNTY TREASURER DEPARTMENT NO: 210
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
IAMENDMENT REASON: [OVERDRAWN ACCOUNTS _
FUND BAL
REVENE ~ REVENUE  EXPENDITURE [EXPENDITURE ~ INGREASE
ACCTNO AGCT NAME GRANT NO ERANT NAME INCREASE ~ DEGREASE  INCREASE - DECREASE ~ (BECREASE]
50325 DEPUTY COUNTY TREASURER 999  NO GRANT $0 $0 $0 $185 $185
51630 COMP TIME PAY 999 NO GRANT - $0 $0 $185 $0 . ($185)
AMENDMENT NO 6841 TOTAL __ $0 $0 $185 $185 $0
COUNTY TREASURER TOTAL $0 $0 $185 $185 $0
LU LT LT LT T L E N T T LR TP T O L LT D T T T T O T S T T T O e e T T T G T
DEPARTMENT NAME: DISTRICT COURT DEPARTMENT NO: 430
AMENDMENT NO: 8831 | REQUESTOR: DISTRICT CLERK _
|[AMENDMENT REASON: |LINE ITEM TRANSFER TO COVER EXPENSES _
FUND BAL
REVENUE REVENUE  EXPENDITURE EXPENDITURE INGREASE
ACET N0 AGET NAME GRANT NO GRANT NAME INCREASE DEGREASE INCREASE DECRERASE (DECREASE]
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FUND NAME GENERAL FUND

FUND NO: 1000

DEPARTMENT NAME: DISTRICT COURT

DEPARTMENT NO: 430

|AMENDMENT NO: 6831 | REQUESTOR: DISTRICT CLERK

_W_SMZU_SMZ._. REASON: _F_Zm ITEM TRANSFER TO COVER EXPENSES

| FINB BAL
REVENUE REVENLE  EXPENDITURE EXPENDMURE ~ INEREASE
ACET ND ACCT NAME ~ GRANTND GRANT NAME DCREASE  DECREASE  INCREASE ~ DECREASE [DECREASE)
60051 ADULT ASSIGNED-INVESTIGATION E 298 NO GRANT $0 $0 $0 $723 §723
62960 INTERPRETER SERVICES 999 NO GRANT $0 $0 $723 $0 ($723)
AMENDMENT NO 6831 TOTAL $0 $0 $723 $723 $0
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN |
[AMENDMENT REASON: [OVERDRAWN ACCOUNTS |
FUNDBAL
REVENIE REVENE  EXPENDIURE EXPENDITURE  INCREASE
ACET ND ACET NAMF GRANT NO ERANT NAME INCREASE  DECREASE  INCREASE  DECREASE [DECREASE]
80050 ADULT ASSIGNED-ATTORNEY FEES 999 NO GRANT $0 $0 $18,000 $0 ($18,000)
60051 ADULT ASSIGNED-INVESTIGATION E 299 NO GRANT $0 $0 30 $5,000 $5,000
60052 ADULT ASSIGNED-EXPERT WITNES 999 NO GRANT $0 30 30 $7,000 $7,000
60053 ADULT ASSIGNED-OTHER LITIGATIO 999 NO GRANT $0 $0 $0 $6,000 $6,000
AMENDMENT NO 6841 TOTAL $0 $0 $18,000 $18,000 $0
DISTRICT COURT ._.0._.>_. $0 $0 $18,723 $18,723 $0
LR LT LU L S O L R EEFLLEL LT LT L L O T E T O T T e e T T e T LT e e O e e e e A T T T
DEPARTMENT NAME: ELECTIONS DEPARTMENT NO: 270
Tﬁgg G841 _ REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
IAMENDMENT REASON: [OVERDRAWN ACCOUNTS |
FUND BAL
REVENUE REVENUE  EXPENDITURE EXPENDITURE ~ INCREASE
ACCT N0 ACCT NAME GRANT ND ERANT NAME INCREASE ~ DECREASE INCREASE DECREASE (DECREASE
51613 OVERTIME BASE PAY 999 NO GRANT $0 $0 $92 $0 ($92)
51616 OVERTIME PREMIUM PAY 8999 NO GRANT $0 $0 $46 $0 ($48)
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FUND NAME GENERAL FUND | FUND NO: 1000

DEPARTMENT NAME: ELECTIONS DEPARTMENT NO: 270
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN
IAMENDMENT REASON: [OVERDRAWN ACCOUNTS
FUND BAL
REVENUE REVENOE  EXPENDITURE EXPENDIURE ~ INCREASE
ACCT ND AECT NAME GRANT NO GRANT NAME INCGREASE ~ DECREASE INCREASE DECREASE [DECREASE]
84790 POSTAGE 999 NO Ox>z._.. $0 $0 $36 $0 ($36)
66310 TRAINING REGISTRATION FEES/TRA 998 NO GRANT $0 $0 $0 $174 $174
AMENDMENT NO 6841 TOTAL $0 $0 $174 $174 $0
ELECTIONS TOTAL - $0 $0 $174 $174 $0
=======-=====__________________=================________________________:::--—-========_----—__-___=___=_=_========_____________============__==.==-=====-=_
DEPARTMENT NAME: EMERGENCY MANAGEMENT DEPARTMENT NO: 630
|AMENDMENT NO: 8826 | REQUESTOR: EMERGENCY MANAGEMENT
[AMENDMENT REASON: [LINE ITEM TRANSFER TO PROGRAM SUPPLIES
FIND BAL
REVENIE RAENUE  EXPENDITURE  EXPENDITURE INGREASE
ACET ND ACCT NAME GRANT MO GRANT NAME INCREASE ~ DECREASE  INCREASE  DECREASE [DECREASF)
53310 PROGRAM SUPPLIES 999 NO GRANT $0 $0 $1,000 $0 ($1,000)
66316 TRAINING TRAVEL OUT OF COUNTY 999 NO GRANT $0 $0 $0 $1,000 $1,000
AMENDMENT NO 6826 TOTAL $0 $0 $1,000 $1,000 $0
EMERGENCY MANAGEMENT TOTAL $0 $0 $1,000 $1,000 $0
=-===========______________==_=========_=======_=___=_=__________________===_-_____===_=========_____________=_=__-—:-:_=======================_::______:__
DEPARTMENT NAME: EMERGENCY MEDICAL SERVICES DEPARTMENT NO: 345
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN
IAMENDMENT REASON: JOVERDRAWN ACCOUNTS
FUNB BAL
REVENUE REVENIE ~ EXPENDITURE  EXPENDITURE INCREASE
ACGT N ACCT NAME GRANT NO GRANT NAME INCREASE ~ DECREASE  [NCREASE  DFEREASF [DECRFASF)

Tuesday, October 29, 2024 Page 7 of 17



HEARING DATE: Wednesday, October 30, 2024

FUND NAME GENERAL FUND

FUND NO: 1000

HEARING TYPE:REGULAR BUDGET YEAR:2024

LU LT T DT TR TR LT LU LD L T T LT O L LA e T LT T L RO LR LT L T T L T T O T T

DEPARTMENT NAME: EMERGENCY MEDICAL SERVICES

DEPARTMENT NO: 345

|AMENDMENT NO: 8841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN |
|[AMENDMENT REASON: [OVERDRAWN ACCOUNTS |
FUNE BAL
REVENUE REVEMUE  EXPENDITURE EXPENDITURE INGRERSE
AEGT ND ACCT NAME GRANT ND GRANT NAME INCREASE ~ DECREASE  INCREASE  DECRFASE (DECREASE)
50815 PARAMEDIC 899 NO GRANT $0 $0 $0 $10,800 $10,800
51620  ADDITIONAL PAY-REGULAR RATE 999  NO GRANT $0 $0 $10,000 $0 ($10,000)
66192  TELEPHONE SERVICES 999  NO GRANT $0 $0 $500 $0 ($500)
66590 UNIFORMS 999 NO GRANT $0 $0 $300 $0 ($300)
AMENDMENT NO 6841 TOTAL $0 $0 $10,800 $10,800 50
EMERGENCY MEDICAL SERVICES TOTAL $0 $0 $10,800 $10,800 $0
___=_=_========_______=______:_:__________________==========__=_==_=========_==_________________=____=___==_-__-_-_===========:___======__________——:----.=======_
DEPARTMENT NAME: FIRE PROTECTION-MAGNOLIA BEACH DEPARTMENT NO: 640
|AMENDMENT NO: 6628 | REQUESTOR: COUNTY COMMISSIONER PRECINGT #1 ]
|[AMENDMENT REASON: [LINE ITEM TRANSFER TO PAY BILLS _
FNDBAL
REVENUE ~ REVENUE  EXPENDITURE EXPENDIURE ~ RNEREASE
ACET NO . AGGT NAME GRANT NO GRANT NAME INCREASE DECREASE INCREASE DECREASE (DECREASE}
53210  MACHINERY PARTS/SUPPLIES 999  NO GRANT $0 $0 $3.472 $0 ($3,472)
74050 VEHICLE 999  NO GRANT $0 $0 $0 $2,750 $2,750
AMENDMENT NO 6828 TOTAL $0 $0 $3,472 $2,750 ($722)
FIRE PROTECTION-MAGNOLIA BEACH TOTAL $0 $0 $3.472 $2,750 Amqnwy

UL O U T T T L e e e T T e L T T T T T TR T T e e e T T L L
DEPARTMENT NAME: INFORMATION TECHNOLOGY

DEPARTMENT NO: 275

Tuesday, October 29, 2024
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FUND NAME GENERAL FUND

FUND NO: 1000

DEPARTMENT NAME: INFORMATION TECHNOLOGY

DEPARTMENT NO: 275

|AMENDMENT NO: 6841

_ REQUESTOR: COUNTY AUDITOR/OVERDRAWN

IAMENDMENT REASON: [OVERDRAWN ACCOUNTS

FUND BAL
REVENUE REVENIE  EXPEMDITHRE EXPENDITIRE INCREASE
AGETND ACCT NAME GRANT NO GRANT NANE INCREASE DECREASE INGREASE DECREASE (DECREASE)
53020 OFFICE SUPPLIES 998 NO GRANT . -%0 %0 $2,500 50 ($2,500)
60870 COMPUTER MAINTENANCE 998 NO GRANT $0 30 $0 $2,500 $2,500
AMENDMENT NO 6841 TOTAL $0 $0 $2,500 $2,500 $0
INFORMATION TECHNOLOGY TOTAL $0 $0 $2,500 $2,500 50
LLLPTT T LT L O LT LS O O OO O OO LT LR T LR O LR C T L T O T LR E LT A
DEPARTMENT NAME: JAIL DEPARTMENT NO: 180
|AMENDMENT NO: 6833 | REQUESTOR: JAIL ADMINISTRATOR |
|[AMENDMENT REASON: [LINE ITEM TRANSFER TO COVER TASER AND OTHER EXPENSES |
FUNDBAL
REVENIE REVENNE  EXPENDITURE  EXPENDITURE INGREASE
AGET NO ACET NAME GRANT NO GRANT NAME INGREASE DECREASE INGREASE DNECREASE [DECREASE)
50363 DEPUTY JAILER 999 NO GRANT $0 $0 $0 $20,800 $20,800
53020 OFFICE SUPPLIES 999 NO GRANT $0 30 $3,000 $0 ($3,000)
53995  UNIFORMS 993  NO GRANT -$0 $0 $3,800 $0 ($3,800)
70750 CAPITAL OUTLAY 999 NO GRANT $0 $0 $14,000 $0 ($14,000)
AWMENDMENT NO 6833 TOTAL $0 $0 $20,800 $20,300 $0
|AMENDMENT NO: 6836 | REQUESTOR: AL |
|[AMENDMENT REASON: [LINE ITEM TRANSFER _
FUND BAL
REVENUE ~ BEVENUE ~ EXPENDURE EXPENDMURE ~ INGREASE
ACCTNO ACCT NAME ERANT No ERANT NAME NCREASE  DECRFASE ~ INCRFASE  DECREASF (DEGREASE)
50363 DEPUTY JAILER 999  NO GRANT %0 $0 $0 $33,300 $33,300
53460 PRISCNER CLOTHING/SUPPLIES 9899 NO GRANT $0 $0 $3,000 $0 ($3,000)
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HEARING DATE: Wednesday, October 30, 2024 HEARING TYPE:REGULAR BUDGET YEAR: 2024

FUND NAME GENERAL FUND FUND NO: 1000
LU UL L L O G LT LN T O T T e e T O TR T T G T e e e e o g o
DEPARTMENT NAME: JAIL DEPARTMENT NO: 180
|AMENDMENT NO: 6836 | REQUESTOR: JAIL _
IAMENDMENT REASON: |LINE ITEM TRANSFER |
_ FUNDBAL
REVENUE REVENUE  EXPENDITURE  EXPENDITURE INGREASE
ACCT NO ACCT NAME GRANT ND ERANT NAME INCREASE  DECREASE INCREASE DEEREASE [DECRFASE)
53955 GROCERIES 999 NO GRANT $0 $0 $18,000 $0 ($18,000)
53995  UNIFORMS 999 NO GRANT $0 $0 $9,000 $0 ($9,000)
63920 MISCELLANECUS 999 NO GRANT $0 $0 $300 $0 ($300)
70750 CAPITAL QUTLAY 929 NO GRANT $0 $0 $3,000 $0 ($3,000)
AMENDMENT NO 6836 TOTAL $0 $0 $33,300 $33,300 - $0
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
|[AMENDMENT REASON: [OVERDRAWN ACCOUNTS _
HIND BAL
- REVENUE REVENUE  EXPENDITURE  EXPENDITURE INGREASE
AGET NO AGET RAME GRANT NO GRANT NAME INGREASE DECREASE INCREASE DECREASE [DECREASE)
51700  MEAL ALLOWANCE 999 NO GRANT $0 $0 $54 $0 {$54)
62150 DRUG TESTING 999 NO GRANT $0 $0 $0 $54 $54
AMENDMENT NO 6841 TOTAL $0 $0 $54 $54 $0
JAIL TOTAL $0 $0 $54,154 $54,154 $0
__==_===========,__===========:__:_:=====_::_::_:_:_:_:.::::__________-____--_-._._____.==.=========_==_==_===========_======:::__===-=====_====_
DEPARTMENT NAME: _._Cm._._nm OF PEACE-PRECINCT #4 - DEPARTMENT NO: 480
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN |
{AMENDMENT REASON: [OVERDRAWN ACCOUNTS |
FIND BAL
REVENIE REVENUE  EXPENDMURE  EXPENDITURE INCREASE
AGGT N ACCT NAME GRANT NO GRANT NAME INCREASE DEGREASE INCRERSE ~  DECREASE [BECREASE)
61340 COPY MACHINE LEASE 999 NO GRANT $0 30 $50 50 ($50)
63500 MACHINE MAINTENANCE 299 NO GRANT $0 30 $0 $50 $50
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HEARING DATE: Wednesday, October 30, 2024 HEARING TYPE: REGULAR BUDGET YEAR:2024

FUND NAME GENERAL FUND FUND NO: 1000
LDV ELLLL LT DL LU L S T T U OO O U U U L O O g o o e o e i
DEPARTMENT NAME: JUSTICE OF PEACE-PRECINCT #4 DEPARTMENT NO: 480
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
[AMENDMENT REASON: [OVERDRAWN ACCOUNTS |
FUND BAL
REVENUE ~ REVENUE  EXPENDITURE EXPENDMURE  INCREASE
AGGCT N) ACCT NAME GRANT NO GRANT NAME INCREASE DEGREASE INCREASE DECREASE [BECREASE]
AMENDMENT NQ 6841 TOTAL $0 $0 $50 $50 $0
JUSTICE OF PEACE-PRECINCT #4 TOTAL $0 $0 $50 . $50 $0
LG UL T LR EL e LR T T L O T b L L e e T T o e
DEPARTMENT NAME: JUSTICE OF PEACE-PRECINCT #5 DEPARTMENT NO: 490
|AMENDMENT NO: G827 | REQUESTOR: JUSTICE OF THE PEACE #5 _ |
|[AMENDMENT REASON: [LINE ITEM TRANSFER TO COVER SHORTFALL ON CLERK SALARY AND IN COUNTY TRAVEL i
FRINDBAL
REVENIE REVEMUE  EXPENDNURE EXPENDITBRE INGREASE
ACCTNO AGGT NAME GRANT NO ~ ERANT NAME INCREASE ~ DECREASE  INCREASE  DECREASE (DECREASE)
50275 COURT CLERK (JP) PART-TIME 998 NO GRANT 50 $0 $5,050 $0 ($5,050}
53020  OFFICE SUPPLIES 999  NO GRANT $0 $0 $0 $700 $700
53640  JANITOR SUPPLIES 999  NO GRANT $0 $0 $0 $99 $99
63500  MACHINE MAINTENANCE 999  NO GRANT $0 $0 $0 $499 $499
63920  MISCELLANEOUS 999 NO GRANT $0 $0 $0 $400 $400
65840  SOFTWARE TRAINING 999  NO GRANT $0 $0 $0 $154 $154
66316  TRAINING TRAVEL OUT OF COUNTY 999 NO GRANT $0 $0 $0 $883 $883
664786 TRAVEL IN COUNTY 999 NO GRANT $0 $0 $683 $0 ($683)
70750 CAPITAL QUTLAY 999 NQ GRANT $0 $0 $0 $2,998 $2,998
AMENDMENT NO 6827 TOTAL $0 $0 $5,733 $5,733 $0
JUSTICE OF PEACE-PRECINCT #5 TOTAL $0 $0 $5,733 $5,733 $0
============_____=====___=___=:::_===_========___________________________________-_-=================_-_--------_-_.-:_:_======____===========:__-_:::
DEPARTMENT NAME: LIBRARY DEPARTMENT NO: 140
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FUND NAME GENERAL FUND

FUND NO: 1000

DEPARTMENT NAME: LIBRARY

DEPARTMENT NO: 140

|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN

|AMENDMENT REASON: [OVERDRAWN ACCOUNTS

FUND BAL
REVENUE REVENE  EXPENDITURE  EXPENDITURE INCREASE
ACCTRD ACCT NAME GRANT NO GRANT NAME INCREASE  DECREASE INCREASE DECREASE (MECREASE]
65478 REPAIRS-SEADRIFT LIBRARY 999 NO GRANT $0 $0 $927 $0 ($927)
66622 UTILITIES-SEADRIFT LIBRARY 999 NO GRANT $0 $0 $0 $927 $927
AMENDMENT NO 6841 TOTAL $0 $0 $927 $927 $0
LIBRARY TOTAL $0 $0 $927 $927 $0
LEELLLEL L O OO TR ERFELTT LT L ELELLEDEL L L L OO T L D T O T LT st e s s o o C Tt e O T L T T T T
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #1 DEPARTMENT NO: 540
_mi_m!gmtu.lbn 8832 _ REQUESTOR: COUNTY COMMISSIONER PRECINCT &1
|[AMENDMENT REASON: [LINE ITEM TRANSFER TO PAY BILLS
FUNDBAL
REVENIE REVENMUE  EXPENDITURE EXPENDITURE INCREASE
ACCT KO ACCT NAME GRANT NO EBRANT NAME INCREASE  DEEREASE INCREASE DECREASE (DEGREASE]
53210 MACHINERY PARTS/SUPPLIES 999 NO GRANT $0 $0 $2,000 $0 @Nooov
53510 ROAD & BRIDGE SUPPLIES 999 NO GRANT $0 $0 $0 $2,500 $2.500
63920 MISCELLANEOQUS 999 NO GRANT $0 $0 $500 $0 {$500)
AMENDMENT NO 6832 TOTAL $0 $0 $2,500 $2,500 £0
_hi%ﬂibn G834 _ REQUESTOR: COUNTY COMMISSIONER PRECINCT 71
_>_smzu_smz._. REASON: __._zm ITEM TRANSFER TO PAY OFF 2020 MOTORGRADER
FUND BAL
REVENRIE REVENUE  EXPENDITURE  EXPENDITURE INCREASE
ACCTND ACCT NAME BRANT KO GRANT NANE INCREASE  DECREASE INCREASE DECREASE [BECREASE)
53510 ROAD & BRIDGE SUPPLIES 998 NO GRANT $0 $0 $0 $43,882 $43,882
73400 MACHINERY AND EQUIPMENT 999 NO GRANT $0 $0 $43,882 $0 ($43,882)

Tuesday, October 28, 2024
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FUND NAME GENERAL FUND FUND NO: 1000

DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #1 : DEPARTMENT NO: 540
\AMENDMENT NO: 6834 | REQUESTOR: COUNTY COMMISSIONER PRECINCT #1
IAMENDMENT REASON: [LINE ITEM TRANSFER TO PAY OFF 2020 MOTORGRADER
- ANDBAL
REVENUE BEVENUE  EXPENDITURE EXPENDITURE INCREASE
ACCT ND ACET NAME ERANT ND ERANT NAME INCREASE  DECREASE  INCRFASE  DFGRFASF [DECREASE
AMENDMENT NO 6834 TOTAL $0 $0 $43,882 $43,882 $0
|AMENDMENT NO: 6838 | REQUESTOR: COUNTY COMMISSIONER PRECINCT #1
|[AMENDMENT REASON: [LINE ITEM TRANSFER TO PAY BILLS
REVENOE ~ REVENUE  EXPENDITURE EXPENDMURE INGREASE
ACCT ND AGCT NAME ERANT ND SRANT NANE INCREASE DECREASE INCREASE DEEREASE [DECREASE)
53640  JANITOR SUPPLIES 999  NO GRANT $0 $0 $1,000 $0 ($1,000)
62510 EQUIPMENT RENTAL 999 NO GRANT 50 $0 $0 $1,000 $1,000
AMENDMENT NO 6838 TOTAL $0 $0 $1,000 $1.000 $¢
ROAD AND EBRIDGE-PRECINCT #1 TOTAL $0 $0 $47,382 $47,382 $0
UL LT L T L L L T T e L T T T T T LT e L T L L e
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #2 DEPARTMENT NO: 550
|AMENDMENT NO: 6840 | REQUESTOR: COUNTY COMMISSIONER PRECINCT #2
|[AMENDMENT REASON: [LINE ITEM TRANSFER
FUND BAL
REVENUE REVENUE  EXPENDITURE  EXPENDITURE INCREASE
ACCT NO ACET NAME GRANT O ERANT NAME INCREASE ~ DECREASE  INCREASE  DECREASE (DECREASE)
53520 TIRES AND TUBES - 999  NO GRANT $0 $0 $0 $5,000 $5,000
53540 GASOLINE/OIL/DIESEL/GREASE 988 NO GRANT $0 $0 $1,286 $0 {$1,286)
53500  SIGNS 999  NO GRANT $0 $0 $32 $0 ($32)
53630  INSECTICIDES/PESTICIDES 999  NO GRANT $0 $0 $0 $2,700 $2,700
53992  SUPPLIES-MISCELLANEOUS 999  NO GRANT $0 $0 $1,742 $0 ($1,742)
63530  MACHINERY/EQUIPMENT REPAIRS 999 NO GRANT $0 $0 $156 $0 ($156)
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FUND NAME GENERAL FUND

HEARING DATE: Wednesday, October 30, 2024 HEARING TYPE:REGULAR BUDGET YEAR:2024

FUND NO: 1000

DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #2 DEPARTMENT NO: 550

|AMENDMENT NO: 6840 | REQUESTOR: COUNTY COMMISSIONER PRECINCT #2

[AMENDMENT REASON: [LINE ITEM TRANSFER

REVENUE EXPENIITORE  EXPENDITURE
AGCTND AGCT NAME GRANT NO GRANT NAME INCREASE
63220 MISCELLANEOQUS 999 NO GRANT $0
66192 TELEPHONE SERVICES 999 NO GRANT $0
AMENDMENT NO 6840 TOTAL _$0
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN
|[AMENDMENT REASON: [OVERDRAWN ACCOUNTS
REVENUE EXPENDITURE
AGET ND ACCT NAME GRANT NO GRANT NAME INEREASE
51540 TEMPORARY 989 NO GRANT $0
53595  TOOLS 999  NO GRANT $0
AMENDMENT NO 6841 TOTAL $0
ROAD AND BRIDGE-PRECINCT #2 TOTAL $0
UL RE S LD L LT LR LT T L T L L L O e p L T L e e L T O T T T L T R T LT e
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #3 DEPARTMENT NO: 560
|AMENDMENT NO; 6837 | REQUESTOR: COUNTY COMMISSIONER PRECINCT #3
[AMENDMENT REASON: [LINE ITEM TRANSFER
REVENIE EXPENDITURE ~ EXPENDITURE
ACCTNO ACCT NAME GRANT N0 GRANT NAME INGREASE
62510  EQUIPMENT RENTAL 999  NO GRANT $0
63350  LEGAL SERVICES 999  NO GRANT $0
63530 MACHINERY/EQUIPMENT REPAIRS 999 NO GRANT $0

Tuesday, October 29, 2024



HEARING DATE: Wednesday, October 30, 2024 HEARING TYPE:REGULAR BUDGET YEAR:2024

FUND NAME GENERAL FUND FUND NO: 1000

CLLLLLEDVELLL LD LU DL LR LR E LR TR T ERRLLELL LU D O LT TR L et i A e e e e e e e e e e e e o e e
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #3 DEPARTMENT NO: 560
|AMENDMENT NO: 5837 | REQUESTOR: COUNTY COMMISSIONER PRECINCT #3 |
_bz_mz_u_smz._. REASON: __._zm ITEM TRANSFER _
FUNDBAL
. REVENUE REVENUE  EXPENDITURE  EXPENDITURE INCREASE
AGCTND AGCT NAME BRANT NO GRANT NAME INCRERSE  DECREASE INCREASE DECREASE [DECREASE)
AMENDMENT NO 6837 TOTAL $0 $0 $7,000 $7,000 $0
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
[AMENDMENT REASON: [OVERDRAWN ACCOUNTS _
AMNDBAL
_ REVENIE REVEME  EXPENDITURE  EXPENDITURE INGREASE
AGET ND NCET NAME GRANT NO GRANT NAME INCREASE ~ DEGREASE  INCREASE  DECRFASF [DECREASE)
51540 TEMPORARY 999 NO GRANT $0 $0 $2,500 - %0 ($2,500)
51545 PART-TIME EMPLOYEES 8999 NO GRANT $0 $0 $0 $1,083 $1,063
63290 LEGAL NOTICES 999 NO GRANT $0 $0 $0 $99 $99
64670 PHYSICALS 899 NO GRANT $0 $0 $0 $99 $99
64790 POSTAGE 999 NO GRANT $0 %0 $0 $499 $409
65180 RADIO MAINTENANCE 999 NO GRANT $0 $0 $0 $99 $99
72400 EQUIPMENT-PARKS : 999 NO GRANT $0 $0 : $0 $641 5641
AMENDMENT NO 63841 TOTAL $0 $0 $2,500 $2,500 50
ROAD AND BRIDGE-PRECINCT #3 TOTAL $0 $0 $9,500 $9,500 $0
LCOLLLLLTL LU TR DL LD LT EER E LTI O O LT T O T T T e N S T O e T T L L T T T T T T
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #4 DEPARTMENT NO: 570
|AMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
|[AMENDMENT REASON: [OVERDRAWN ACCOUNTS |
AMDBAL
NUE  REVENUE  EXPENDNURE EXPENDTURE ~ INGREASE
AGCT ND ACET NAME GRANT NO GRANT NAME INCREASE  DECREASE INCREASE DECREASE (DECREASE]
51630 COMP TIME PAY 8999 NO GRANT $0 $0 $1,392 $0 ($1,392)
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FUND NAME GENERAL FUND FUND NO: 1000

DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #4 - DEPARTMENT NO: 570

lAMENDMENT NO: 6841 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN

|[AMENDMENT REASON: |[OVERDRAWN ACCOUNTS

AINDBAL
REVENUE REVENUE  EXPEMDITURE  EXPENDITURE INGREASE
ACET ND ACET NAME ERANT NO GRANT NAME INCREASE  DECREASE INCREASE DECREASE (DECREASE)
53510 ROAD & BRIDGE SUPPLIES 999 NO GRANT $0 $0 $0 $2,282 $2,282
62676 GARBAGE COLL-SEADRIFT 999 NO GRANT $0 ) $0 $181 $0 ($181)
83530 MACHINERY/EQUIPMENT REPAIRS 999 NO GRANT $0 $0 $709 $0 ($709)
AMENDMENT NO 6841 TOTAL $0 $0 $2,282 $2,282 $0
ROAD AND BRIDGE-PRECINCT #4 TOTAL $0 %0 $2,282 $2,282 $0
===_====_=:_________=======_========_=-====_=_===__===_===_=.==_===_==============_:==_=======_====_=_==_==_====__:_::::====_========_
DEPARTMENT NAME: WASTE MANAGEMENT DEPARTMENT NO: 380
_hugm_ﬁ.s 8841 _ REQUESTOR: COUNTY AUDITOR/OVERDRAWN
|[AMENDMENT REASON: [OVERDRAWN ACCOUNTS
FUNDBAL
REVENUE REVEME  EXPENDITURE  EXPENDITIRE INCREASE
ACCT NO AGCT NAME GRANT ND GRANT NAME INCREASE DECREASE INCREASE DECREASE [DECRFASE)
53610 BUILDING SUPPLIES/PARTS 899 NO GRANT $0 $0 $0 $51 $51
60012 ADVERTISING 999 NQO GRANT $0 - $0 $0 $99 $99
64190 OIL FILTER RECYCLING 999 NO GRANT %0 $0 $150 $0 {$150}
AMENDMENT NO 6841 TOTAL $0 $0 $150 $150 $0
WASTE MANAGEMENT TOTAL %0 $0 $150 $150 $0
GENERAL FUND TOTAL 30 $0 $188,196 $188,196 $0
f
FUND NAME JUVENILE PROBATION FUND FUND NO: 9200
====___===_______==_==============_:._.=_:::.::_:_::_::::::.:==.__=_==_==_==========_________===.==___==_________==________=_=========_=:_::::.:::::_
DEPARTMENT NAME: NO DEPARTMENT DEPARTMENT NO: 999

Tuesday, October 29, 2024 Page 16 of 17



FUND NAME JUVENILE PROBATION FUND

DEPARTMENT NAME: NO DEPARTMEN

FUND NO: 9200

DEPARTMENT NO: 999

|AMENDMENT NO: 6839 | REQuUESTOR: JUVENILE PROBATION

IAMENDMENT REASON: [LINE ITEM TRANSFER

REVENUE

INCREASE
$0
$0

AMENDMENT NC 6839 TOTAL

$0

NO DEPARTMENT TOTAL

$0

JUVENILE PROBATION FUND TOTAL

Grand Total

$0
50

Tuesday, October 29, 2024

REVENUE ~ EXPENDITURE  EXPENINTURE
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NOTICE OF MEETING ~ 10/30/2024

32. Approval of bills and payroll. (RHM)

Adjourned 10:56am
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MEMORIAL MEDICAL CENTER

COMMISSIONERS COURT APPROVAL LIST FOR ---October 30, 2024

TOTALS TO BE APPROVED - TRANSFERRED FROM ATTACHED PAGES

e

TOTAL PAVABLES, PAVROLL AND ELECFRONIC BANKPAYMENTS % se3soser

vd

42420667
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RANDTOTAL GISBURSEMENTS APPROVED Gctober 30,2028 — T




MEMORIAL MEDICAL CENTER
COMMISSIONERS COURT APPROVAL LIST FOR --October 30, 2024

PAYABLES AND PAYROLL
10/24/2024 Weekly Payables 536,631.48
10/28/3024 MecKesson-3408 Prescription Expense 3,556.66
10/28/2024 McKesson-3408 Prescription Expense 5,194.54
20/28/2024 Amerisource Bergen-340B Prescription Expense 1,616.06
10/28{2024 Amerisource Bergen-3408 Prescription Expanse 2,316.99
Prosperity Electronic Bank Payments
10/28/2024 90 Degree Benefits - emplayee insurance claims 33,095.93
10/28/2024 90 Degree Benefits - employee insurance clims 17,656.69
10/28/2024 HPHG - healh Insurance premitim payment 10/1/24 4,055.20
10/28/2024 HPHG - healh insurance premium payment 11/1/24 72,153,74
10/28/2024 TCDRS August Retirement 184,621.73
10/28/2024 Expert Pay- Child Support 570.69
10/28/2024 Pay Plus-Patient Claims Pracessing Fea 1,737.54
10/28/2024 Credit Card Leasé Fee 285.82

§ 86350867

TRANSFER BETWEEN FUNDS FROM MMC TO NURSING HOMES
10/28/2024 MIMC Operating to Ashford-Carrection of insurance payment depasited into MMC

Operating in error & UHC QIPP August 2024/CUPP YRE ADI2 48,196.15
10/28/2024 MMC Operating to Solera-Correction.of insurance payment deposited into MMC Operating

in error & UHC QUPP August 2024/QIPP YRE ADI2 17,548,01
10/28/2024 MMC Operating to Fort bend-Correction of insurance payment depasited into MMC 553749
10/28/2024 MMC Oparating to Broadmoor-Correction of insurance payment deposited into MMC 43,186.44
10/28/2024 MMC Operating to The Crescent-Correction of Insurance payment deposited into MMC

Operating in error & UHC QIPP August 2024/QIPR YRE ADJ2 - 48,930.20
10/28/2024 MMC Operating to Golden Creek Healthcare-Correction of insurance payment deposited

into MMC Operating in arrer & UHC QIPP August 2024/QJPP YRG ADI2 112,711.1%
10/28/2G24 MMC Operating to Gulf Pointe Plaza-- UHC QIPP YR6 ADJ2 875.20
10/28/2026 MMC Cperating to Tuscany Village-Correction of insurante payment deposited into MMC

operating in gfrar & UHC QIPP August 2024/QIPP YRG6 ADI2 138,903.57
10/28/2024 MMC Operating te Bethany-Carrection of Insurance payment deposited inta MMC

Operating in ercor & UHC QIPP August 2024/QPP YRE ADJ2 8,947.82

VEENFUNDS. _ e R

NURSING HOME UPL. EXPENSES
10/28/2024 Nursing Home UPL-Cantex Transfer 1,795,545.10
10/28/2024 Nursing Home LIPL-Mexion Transfer 124,257.27
10/28/2024 Nursing Home URL-HMG Transfer 23,260.04
10/28/2024 Nursing Home UPL-Tuscany Transfer 505,403.79
10/28/2024 Nursing Home UPL-H5L Transfer - 120,258.17
QIPP CHECKS TO MMC
10/28/2024 Ashford - Wellpoint & Malina August 36,046.24
10/28/2024 Broadmoor -Wellpoint & Mollna August 13,317.50
10/28/2024 Crascent:- Wellpoint & Melina August 9,958.14
10/28/2024 Fort Bend - Welipaint & Molina 11,275.65
10/28/2024 Solera - Wedlpoint & Malina . 10,794.96
10/28/2024 Golden Creek - Superlar August 24,585.96
10/28/3024 Rethany-Superior August 21,723.43
10/28/2024 Tuscany - Wellpaint & Molina August 22,571.39
TRANSFER BETWEEN FUNDS FROM NURSING HOMES TO MMC
10/28/2024 Ashford tg MMC - MMC insurance payment deposited into Ashford in error 723,60

10/28/2024 Guif Pointe to MMC - MMC insurance payment deposited into Gulf Pointe in error 952.50

13008;097:58 |




0CT 4 2024
LHOUN BOUNTY, TEXKAB

Vendor# Vandor Name
A1680 \/ AIRGAS LSA, LLC - CENTRAL DIV

10/24/2024
11:44

MEMCRIAL MEDICAL CENTER

AP Open Invoica List

Due Dates Through: 11/08/2024
Class Pay Code

M
Invoice# Comment Tran Bt Cue Dt Check Dt Pay
8154349767 10/04/202 10/03/202 11/02202

J 5511220336 10/21/202 09/30/202 10/30/202

Vendor Tofals: Number Name

A16B0  AIRGAS USA, LLC - CENTRAL DIV
Vendor¥ Nendar Name Class Fay Code
11860 AMMO SCIENTIFIC, INC
Invoice# Comment TranDt invDt  Duebt Check Dt Pay
j 240797 10/02/202 10/07/202 10/224202
J 940896 10/02/202 10/10/202 10/22/202
Vendor Totals: Numbsr Name
11860  ALAMQ SCIENTIFIC, INC
Vendor# Mendor Nama Class  Pay Code
At705 \/:«LIMED INC. M
Involica# Comment TranDt InvDt  Due Dt Check Dt Pay

J RPSV004344108 10/09/202 10/01/202 10/16/202

Vendor Totals: Number Name

A1705  ALIMED INGC. .
Vendor Vendor Name Class Pay Code
14023 J AMAZON CAPITAL SERVICES
Invoice# - Comment Tran Dt InvDt  DusDi  Check Dt Pay

J THPVPDW7W3SNN _ 10/01/202 08/25/202 09/24/202

Vendor Tolals: Number Name
14028 AMAZON CAPITAL SERVICES

Vendor#_ Vendor Name Class Pay Code
11832 J AMERICAN CONSTRUCTION
invoice# Comment Tran Ot tnv DI Dus Dt Check Dt Pay
J 1436 10/18/202 09/23/202 09/23/202

Vendor Totals: Number Name
11632  AMERICAN CONSTRUCTION

Varidor# { Vandor Name Class  Pay Cods
15884 ¥ AMERISOURCEBERGEN
Invoice# Comment TranDt vDL  DueBt Check Dt Pay

J 3190935645 10/21/202 10/03/202 1071 /202

J 3180952920 10/21/202 10/03/202 1011 1/202
J 3191293728 10/21/202 10/07/202 10/18/202
j 3tei1212317 10/21/202 10/07/202 10/18/202

J 3191212319 +0/21/202 10/07/202 1011 B/202

Gross
367.52

§74.32
Gross
941,84
Gross
198.00
4,624.00
Gross
4,823.00
Gross
166.79
Gross
166.79
Gross
34,07
Gross
34.07
Gross
840.25
Giross
840.25
Gross
146.88
5.24
20.25

28,92

26.57

Discount
0.00

0.90
Discount
0.00
Discount
0.00
0.00
Discount
n.00
Discount
0.00
Discount
0.00
Discount
0.00
Discount
0.00
Diseount
0.00
Discount
0.00
Discount
0.00
0.00
0.00

0,00

Q.00

0

ap_open_invoice.template

No-Pay
0.00

0.00
No-Pay
0.00
No-Pay
D.00
0.0
No-Pay
0.00
No-Pay
0.00
No-Pay
0,00
Mo-Pay
0.00
No-Pay
Q.00
No-Pay
0.00
No-Pay
0.00
MNo:Pay
0.00
0.00
0.00

0.00

0.00

Nat
s
57432

Mot
941.84

Net
189.00 J
4.624.00 J

et
4,823.00

Net

166.79 \/

y Met
186.79

Net

34.07
J

Nat
34.07

MNet
840,25
Net

840,25

Net
14688 v

624 f
2025
2602 /
2657




J 3191601044
\/ 3191601045
[ 3191775448
\/ 3191907854
J 3192021374
J a10zz50880
J 319241851
[ a1ses74404
[ 3tszreeers
J/ 3192808088

J 3193072875

10/21/202 10/09/202 10/18/202

10/21/202 10/09/202 10/t 8/202

10/21/202 10/11/202 101 8/202

10/21/202 10/11/202 10/18/202

10/21/202 10/14/202 10/25/202

10/21/202 10/15/202 10/25/202

10/21/202 10M16/202 10/25/202

10/21/202 10/17/202 10/25/202

10/21/202 10/18/202 10/25/202

1022/202 10/21/202 11/01/202

10/23/202 10/22/202 1 1/01/202

Vendor Totals: Number Name

15884 AMERISOURCEBERGEN
Vendor# { Vendor Name ' Class
A1360 AMERISOURCEBERGEN DRUG CORP W
Involoe# Comment Tran Dt InvBt  Due Dt
804937946 107217202 10/15/202 10/25/202

Vendor Totals: Numbar Name

A1360
Vendor# ,Vandor Mame
12800 ~§ AUTHORITYRX, LLC
Invoice#
J 7000062085

Commant

Class

Tran Dt v Dt Due Dt
10/21/202 101 0/202 10/11/202

WYendor Totals: Number Name

12800
Vandori[Vandor MName
B1220 -
Invoices
J 4548276
J 111616060
J 11is1s618
\/ 1116817130
J 111620113

J 111611850
J 11613044

J 111810898

BECKMAN COULTER INC
Comment

AUTHORITYRX, LLC

Class
M
TranDt nwBt Dus Dt
GB/24/202 098/21/202 10/21/202
10702/202 10/08/202 11/02/202
10/02/202 10/08/202 11/02/202
10/02/202 10/08/202 11/03/202
10/02/202 10/10/202 11/04/202
10/08/202 10/07/202 11004/202

10/08/202 10/07/202 11/01/202

10/08/202 10/07/262 11/00/202

Pay Code

Check Dt Pay

AMERISOURCERERGEN DRUG CORP

Pay Code

Check Dt Pay

Pay Code

Chack Dt Pay

2010

239.99
20.25
292
10.76
3.39
18.04
26.73
12.82
9.85
aar
Gross
594.96
Gross
14.04
Gross
14,04
Gross
8,444.54
Gross

8,444.64

Gross

1,484.00 -

141,45

12892

231.10

202.46

208.71

1,243.80

675.04

0.00

0.00

0.00

Q.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Discount

0.600

Oiscount

0.00

Bigeount
0.00

Discount:

0,00
Discount
0.00
Discount
0.00
0.00
0.00
0.00
0.00
6.00
0.00

0.00

0.00
0.00
0,00
0.00
0:00
0.00
0.00
2.00
0.00
0.00
0.00
Ne-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
oo
No-Pay
0.00
No-Pay
0.00
0.00
.00
0,00
0.00
0.00

0.00

000

20.10
239.99 \/
20.25 \/
282 J
10.78 \/
sz
| 18.04._/
2673 \/
1282 «/
9.85 \/

sar /

Net
594.96

Net

14.04 J

Nat
14.04

Net
B,444.64

v

Net
B,444.64

Neat
1,484.00

14145
12592 /
ss110d
o0248 f
20871 </
124880 ~f

675.04 f




AT 10/08/202 10/07/202 1 1/06/202
. 4580202 10/09/202 10/03/202 11/02/208
AL, 10/21/202 10/07/202 11/01/202
\/ 111623805 10/21/202 101144202 11/08/202
J 111812100 10/22/202 10/07/202 11/06/202

Vendor Totals: Number Nama
B1220 BECKMAN COULTER INGC

Vendor# , Vendor Name Class  Pay Code
10024 J BEGTON, DICKINSON & CO (BD).
Invoice# Comment TranDt InvDt  DueDt Check Dt Pay
J 9113330820 10/02/202 10/07/202 11/06/202

Vendor Toials: Number Namg _
10024  BECTON, DICKINSON & GO (D)

Vendor# Mendor Nams Class Pay Code
11072 \/‘I;iO-FIAD LABORATCRIES, INC
Invaice# Comment TranOt InvDt  Dus Dt  Gheck Dt Pay
J 907648574 10/08/202 09/26/202 10/24/202

Vendor Totals: Number Nams
11072  BIO-RAD LABORATORIES, INC

Verdors#t sVendor Name Class  Pay Code
11224 \/OAELES AND SENSORS :
Involca# Comment  Tran Dt InvDl  DueDi Chack Di Pay
J 182332 10/02/202 10/01/202 08/24/202

Vendor Totals: Numbar Name
11224 CABLES AND SENSCRS

Vendor# Vendor Name Class Pay Code
C1325 J CARDINAL HEALTH 414, INC. w
Invoige# Comment  TranOt InwDt DueDt CheckDl Pay
J 8003644826 10/18/202 10/01/202 10/26/202
J 8002851297 10/18/202 10/06/202 10/31/202

Vendor Totals: Numbar Nameg
C1325 CARDINAL HEALTH 414, INC.

Vendori/ Vendor Name Class  Pay Code
10541 CARESFIELD
Involce# Comment TranDt InvDt  DueDt GCheck Dt Pay

J 2000280_1 A 10/62/202 08/27/202 10/27/202

J 2000280142 10/02/202 10/08/202 11/07/202

J 000007320 10/23/202 09/10/202 101 0/202

J 000007373 10/23/202 09/45/202 101 5/202

J 0000074386 10/23/202 09/22/202 10/22/202

220.83
1.484.00
5759.11
5,016.58
9,384.01

Gross
2817711
Gross
496.50
Gross
496.50
Gross
2,003.78
Gross
2,083.78
Gross
303.00
Gross
503.00
Gross
273,15
358774
Gross
530.89
Gross

242,75

174.00
1,138.56

357.74

77.07

0.00

0.00

0.00

.00

0.00

Discount

0.00

Discount

0.00

Discount

0.00

Discount

Q.00

Ciscount

0,00

Discount

0.00

Discount

0.00

Discount

0.00

0.00

Dissount

0.00

Discount

0.00

0.00

0.00

.00

0.00

0.00

0,00

0.00

0.00

0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.60
No-Pay
.00
Neg-Pay
0.00
Na-Pay
0.00
No-Pay
0.00
No-Pay
0.00
0.00
Na-Pay
0.00
No-Pay
0,00
0.60
.00

0.00

0.00

220.83 \/

1,484,00 \/
5,759.11 V/

5.01&;53 /
9,384.01 \/

Net
2647741

Net
496,50

S

Net
496.50

Net

2,093.78 J

Net
2,083.78

Nat

303.60
v

Nat
aoz.00

Net
273.15 \/
357.74 \/

Net
630,89

Net
242.75

174.00 J

113856 ./
357.74 \/

7707 of




Vendor Totals: Number Name Gross Discount
10541  CARESFIELD 1,850.12 0.00
Vendor? Vendor Nama Class Pay Code
12768 CHEMAQUA
Invoice# Comment TranDt InvBt  DueDt Check Dt Pay Gross Discount
J e8goas2 10/20/202 10/10/202 10/20/202 593,69 0.00
Wkt Tvecarnent Qroar‘cu-h
Vendor Totals: Number MName Gross Discount
12768  CHEMAQUA 583.69 0.00
Vendor# § Vendor Name Class Pay Codg
C1730™ CITY OF PORT LAVAGA w
Invaice# Comment Tran Dt Inv Dt Due Dt Check Dt Pay Gross Discount
‘/ 101524 10/21/202 10/1 f202‘1 1105‘!'202 171.52 0.00
J VoW N Voo, OX-
101624A 10/21/202 10156202 11/05!202 3,773,336 0.00
é? N \ieginio §Y-
J 101524B 10/21/202 ‘[0!1 5!202 11/05/?02 -26.12 0.00
B N oo O
J 101524C 10!21120210/15!20211!0 {202 15417 Q.00
BAD N Nivganio, . o NG
Vandor Totals: Numbar Name Gross Discaunt
C173¢  CITY OF FORT LAVACA 4,072.93 Q.00
Vendor# [ Vendor Narme Class  Pay Code
13000 CLEARFLY
Invoios# Comment TranDt mvDl  DueDt GCheckDl Pay Gross Biscount
_{ INVE45933 10M18/202 10/01/202 10/15/202 1,210.39 0.00
Vendor Totals: Numbar Name Gross Discount
13000 CLEARFLY P 1,210.39 Q.00
Vendor# Nendor Name Class Pay Code
10212 CLINICAL PATHOLOGY LABS
Invoice# Comment TranDt [wvDt DueDt Check Dt Pay Gross Discount’
J 176562024090 10/18/202 09/30/202 10/01/202 18,374.00 0:00
Vendor Totals: Number Mame . Gross Discount
10212 CLINICAL PATHOLOGY LABS 18,374.00 .00
Vendor# f Vendor Nama Class Pay Code
15892
Involce#_ Comment TranDt InvDt  DueDt Check Dt Pay Gross Discount
J WILCLYQ001 10/21/202 16/08/202 10/08/202 102.00 0,00
Vendor Totals: Number Name Gross Dlscaunt
15222 | 102.00 0.00
Vendor#] Vendor Name Class  Pay Code
18116 COMPUGROUP MEDICAL - EMDS INC,
Invaice# Commant Tran Ot InvDt DueDt Check Dt Pay Gross Discount
J 40900865101 10/21/202 10/18/202 10/18/202 5,064.18 0.00
Vendor Totals: Number Mame Gross Discount
18116  COMPUGROUP MEDICAL - EMDS ING. 5.0084.18 D.00
Vendurii/\fendor Name Class  Pay Cade
14080 ~N CORROHEALTH, ING.
Invaice# Commant TranDt invDt  Due Dt Check Dt Pay Gross Discount
\, 920554 10A7/202 09/30/202 10/30/202 2,038.45 a.00
Vendor Totals: Number Name Gross Discount

No:Pay
0.00

No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
0.00
0.00
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
a.00
Nao-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay

0.00

Ne-Fay

Net
1.990.12

Net

594.69 j

Nat
593.89

Nat

171,52 \/

arrase /
212
154.47 \/

Net
4,072.93

Net
1,210.39

Net
1,210.39

Net
18,374,400 \/

Net
18,374.00

Net
102.00

Net
102,00

Net
5,064.18

J

Net
5,064.18

Net

2,038.45
J

Net




14080 CORROHEALTH, INC.

Vendor# fVendor Name . Class Pay Code
14400 CUUINARY CONCESSIONS LLC .
Invoice# Comment Tran Dt InvDt  DueDt . Check Dt Pay
J INV00001552 09/30/202 09/30/202 10/30/202
SEPTEMBER FEES

Vandor Totals: Number Name
14400  CULINARY CONGESSIONS LLC

Vendor# [Vendor Name Class Pay Gode
10368 ./ DEWITT POTH & SON :
Involce# Comment TranDt InvDt Duet  Check Dt Pay
\/ 770180 10/23/202 10/03/202 10/28/202
. J 770859 10/23/202 10/10/202 11/04/202

Vendor Totats: Mumber Name
10368 DEWITT POTH & SON

Vendor#] Vendor Nama Class  PayCode
14800 " DIRECTY ENTERTAINMENT HOLDINGS
Involces# Gomment TranDt InvDt  Due Dt Check Dt Pay
241012 10/21/202 10A 5/202 10/31/202

Vendor Tofals: Number Name
14800 DIRECTY ENTERTAINMENT HOLDINGS

Vendor# Vendor Name Class  Pay Code
10789 J DISCOVERY MEDICAL NETWORK ING
Invoices# Commant Tran Dt InvOt Due Dt Check DY Pay
\l‘ MMC101524 10/18/202 10M 5/202 10/16/202

Vendor Tolals: Number Name
' 10789  DISCOVERY MEDICAL NETWORK INC

Vendor# Vendor Name Class Fay Code
1123 j DOWELL PEST CONTROL
Involpe# Comment Tran Dt InvDt Due Dt Check Dt Pay
,\[ 38239 10/21/202 101 6/202 10/16/202
J 38533 10/22/202 10/21/202 10/21/202
Vendor Totals: Number Name
11281  DOWELL PEST CONTROL
Vendor# fVendor Name Class Pay Code
1175 BSHS CENTHAL LAB MC2004
Invoice# Comment TranDt ImwvDt DueDt CheckDt Pay
101758 10/21/202 10/03/202 10/28/202
Vendor Tofats; Number  Name
10176  DSHS CENTRAL LAB MC2004
Vendor#, Vendor Name Clazss  Pay Code
15860 J DSl
Invoice# Comment Tran Dt |hv Dt Dug Dt Cheack Dt Pay
J OP0153520 10418202 10/01/202 101 6/202
Vendor Totals: Numbher Name
15880 DSI
Vendor#f Vendor Name Class  Pay Code

11284~ EMERGENCY STAFFING SOLUTIONS

2038.45
Gross
32,724.12
Gross
a2,724.12
Gross
183.93
453.95
Gross
B37.88
Gross
489.85
Gross'
48985
Gross
110.575.07
Gioss
110,575,07
Gross
75.00
150.00
Gross
22500
Gross
688.30
Gross
686.30
Gross

255,00

Gross
265.00

0.00
Dliscount
0.00
Discount
0.00
Discount
0.00
0,00
Discount
0.00
Discount
.00
Discount
0.00
Discount
0.00
Discount
0.00
Discount
0.00
0.00
Diseaunt
0.00
Discount

0.00

Disgount
0.00

Discount

0.00

Discount
0.00

o.00
No-Fay
0.00
No-Pay

0.00

Ne-Pay
0.00

0.00

No:Pay

6.00.

No-Pay
0.00

No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0#0 o
0.00
No-Pay

6.00

Mo-Pay
0.00

No-Pay

0.00

No-Pay

0.00

No-Pay
0.00

2,038.45
Nat
3272412
Net

32,724.12

Net
183.63

453.95\/

Mat
637.88

Net

489.85 \/

Net
489.86

Net
110,575.07 J

Net
110,575.07

Net
75.00 -

156.00 \/

MNet
225,00

Nat

686.30 j

Nel
B686.30

Net
255.00 J
Net

265.00




nvolce# Commant Tran Dt {nwvDt  DueDt Check Dt Pay
43628 3011 8/202 10/15/202 10/25/202

Vendor Totals: Number Name
11284 EMERGENGCY STAFFING SOLUTIONS

Vendor# sVendor Name Ciass  Pay Code
15932™ EVERON
Invoice# Commant TranDt InvDt DueDt CheckDt Pay
\/ 156820836 10/18202 10/01/202 10/31/202

Vendar Totals: Number Name
18832 EVERON

Vendoti/\lendor Name Class  Pay Code
#1100 FEDERAL EXPRESS CORP. w
Involce# Comment Tean Dt vDt  OueDt Check Dt Pay
B64661096. 10/23/202 10/10f202 11/04/202
Vandor Totals: Number Name
F1100  FEDERAL EXPRESS CORP.
Vendor#/ Vendor Name Class  Pay Code
10003 FILTER TECHNOLOGY CO, INC
Invoice# Comment  TranDt [nvDl DueDt Check Dt Pay
J 128417 10/21/202 10/07/202 11/06/202
\! 123416 10/21/202 10/07/202 11/06/202
Vender Totals: Number Name
10003 FILTER TEGHNOLOGY CC, INC
Vendor# | Vendor Name Class Pay Code
F1-400J FISHER HEALTHCARE M

Invoice# Comment TranDt IvDi  DueDt Check Dt Pay
J 5834687 10/02/202 10/02/202 10/27/202

J 5870218 10/02/202 10/03/202 10/28/202
J 5870216 10/02/202 10/03/202 10/28/202
J 5972580 10/21/202 10/08/202 11/02/202

Vendor Totals: Mumber Name
F1400 FISHER HEALTHCARE

Vendar#, Vendor Name Class Fay Code
11183 d FRONTIER '
involce# Commant TranDt vt DueDt  Check Dt Pay
100224 10/21/202 10/02/202 10/28/202

Vendor Totals: Number HName
11183  FRONTIER
Vendor# ¢ Vendor Name Class Pay Code
11149 ¥ GBS ADMINISTRATORS, INC
Invaice# Comment TranDt JvDt Due Dt Check Di Pay
\‘ 415824463165 10/23/202 08/20/202 10/01/202

J 765584648520 10/23/202 10/20/202 11/01/202

Vendor Totals: Numbar Name

Grass
40,062.50

DN, P S o Bty

40,062.50
Gross
58.43
Gross
58.43
Gross

131.79
Gross
131.79
Gross
911.03

167.04

Gross

1,.078.07

Gross
46.14

3372
16,128.27
5.84
Gross
16,213.97
Gross
1,437.67
Gross
1,437.67
Gross
4,499.06
4,667.24

Gross

Disesint
.00

Discount

0.00

Disgount

0.00

Discount

.00

Discount

0.00

Discount

0.00

Discount

0.00

0.00

Discount

0.00

Disgourd

0.00

0.00

0,00

0.00

Discount

0.00

Discount

0.00

Discount

.00

Discount

0.00

0.00

Discount

Ne-Pay
0.00

No-Pay
0.00
No-Pay
0,00
No-Pay
0.00
Ng-Pay
0.00
No-Pay
0.00
No-Pay
0.00
0.00
No-Pay
8,00
No-Pay
0.00
.00
0.00
0.00
No-Pay
0,00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00

0.00

No-Pay

Net

40,082.50 /

Net
40,062,560

Net
58.43 /
Net
58.43

Net

181,79 j

Nat
131,79

Net
911,03 \/
167.04 \/

Net

1,078.07

Nat
48,14

3a.re

18,128.27

5.84

RS ERUPY

Net
16,213.97

Nel

143767 /

Net
1,437,67

Net
4,499.06

o~

4,667.24

Net




11149 GBS ADMINISTRATORS, INC 8,166.30 0.00
Vendor# ; Vendor Name Class  Pay Code
12404 GE PRECISION HEALTHCARE, LLC
Invoice# Commant TranDt InvDt  DueDt Check Di Pay Gross Dlscount
J 8002756767 10/21/202 09/01/202 10/01/202 903.00 0.00
J 600277831 10/21/202 10/01/202 10/31/202 216.10 '0.00
BILL PERIOD 100124-103124
Vandoar Totals: Number Name Gross Discount
12404  GE PRECISION HEALTHCARE, LLC 1,119,10 .00
Vendor# Vendor Name Class  Pay Code
10642 ~ BELAXCSMITHKLINE PHARMACUETICAL
Inveiced Comment TranDt InvDt  Due Dt  Check Dt Pay Gross Discount
J 8254440341 10/21/202 08/30/202 10/21/202 9,057.02 €.00
Vandar Totals: Number MName Giross Discount
10642  GLAXOSMITHKLINE PHARMACUETICAL 9,057.02 0.00
Vendor#  Veandor Name Clags Pay Coda
W13C|OJ GRAINGER M
Invoice# Comment Tran Dt In\rI Dt DueDt Cheack Dt Pay Gross Discount
9267001583 10/02/202 10/01/202 10/31/202 B891.07 .00
\/ 9271669831 10/02/202 10/04/202 10/29/202 70.52 0.00
Vendor Totals: Number Name Gross Discount
W1300 GRAINGER 961.59 0.00
Vendcrf/\le_ndur Name Class  Pay Code
11984 GUERBET, LLC
Involce# Comment Tean Dt IvDt Due Dt Check DA Pay Giross Discount
J 18784168 10/08/202 10/04/202 10/09/202 175.00 .00
Vendor Totals: Number Name Grosz Discount
11984 GQUERBET, LLC 176.00 0.00
Vendor# ' Vendor Name Class  Pay Code
10804 ~} HEALTHCARE CODING & CONSULTING
Involce# Comment TranDt InvDt DueDt Check Dt Pay Grass Discount
15522 10/21/202 09/30/202 10/30/202 292.50 .00
SEPTEMBER CHARGES
Vendor Totals: Number HNama Gross Discount
10804 HEALTHCARE CODING & CONSULTING 292.50 0.00
Vendor# rVendor Name Class Pay Cade
15208 J HOSPITAL CARE CONSULTANTS ING.
Invoice# Commaent TranDt InvDt Due Bt Check Dt Pay Gross Discount
6664 . 10/18/202 10/115/202 10/25/202 23,663.00 0.00
O DAY |-\
Vendor Tolais: Number Nama Giross Discount
15208 HOSPITAL CARE CONSULTANTS INC. 23,663.00 0.00
Vendor# Mendor Nams Class Pay Cade
14876 ~ INOVALON PROVIDER ING.
Invoice# Comment TranDt InvDl  Dua bt Check Dt Pay Gross Discount
. J 24M0O135019 10/04/202 10/04/202 11/03/202 736.58 0.00
Sé’f\_iaulﬂ,( 4 OBV Moowie 0/ - 10/81 /2y
Vendor Totals: Number Name Gross Discount
14976  INOVALON PROVIDER INC. 736.56 0.00

VendorUVendnr Name Class Pay Code

0.00
No-Pay
0.00
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
MNo-Pay
0.00
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
Mo-Pay
0.00

No-Pay
0.00

9,166.30

Net
903.60

216.10 J

Net
1,118.10

Met

9,057.02
v

Net
8,087.02

Net
801,07 \/
70.52 \/

Net
961.59

Net

175.00 J

Nat
175.00

Net

292.50
J

Net
282,50

Net

23,663.00 \/

Net
23,663.00

Nat
736.56

Net
736.58




Invoics# Comment Tran Dt InwvDt  DusDt Chack Dt Pay
LUPIVO00D1 10/21/202 101 4/202 10/14/202

Vandor Totals: Number Name

15888
Vendor\#] Vendor Name Clasz Pay Code
LO7a0™ LABCORP OF AMERICA HOLDINGS M
|Invaice# Comment TranDt hwDt DueDt Check Dt Pay
J 81266838 10/21/202 10/07/202 11/01/202
Vandor Totals: Number Name
LO700  LABCORP OF AMERICA HOLDINGS
Vendor#, Vendor Name Class Pay Code
11600 J LEGAL SHIELD
Involce# Commeant Tran Dt invDt  Dus Dt Check Dt Pay
101624 10/22/202 10/15/202 101 5/202
Vendor Totals; Number Name
11600 LEGAL SHIELD
Vendor# y Vendor Name Clasgs Fay Coge
15886 | LIMON'S ROAD SERVICE
Invoice# Comment TranDt InvDt  Dus Dt  Check Dt Pay
j 0070910 10/22/202 (08/30/202 10/22/202
Vendor Totals: Number Name
16886 LIMON'S ROAD SERVICE
Vendor#f Vandor Name Class Pay Code
10972 M G TRUST
Involca# Comment TranDt InvDi Due Dt Check Di Pay
100424 10/21/202 10/21/202 1Q/21/202
OCTOBER FEES
Vendor Totals: Mumber Name
10972 MG TRUST
Vandorf Vendor Name Class Pay Code
15200 MANAGED CARE PARTNERS INC.
Invoice# Commant Tan Dt InvDt DueDt Check Dt Pay
J 6539 10/18/208 11/01/202 11/01/202
NQVEMBER FEE

Vendor Totals: Number Name
] 15200 MANAGED CARE PARTNERS ING,
Vendor# f Vendor Name Class Pay Code
M2178™ MCKESSON MEDICAL SURGICAL INC
Invoice# Comment TranDt IwDt Due Dt Check D Pay

22789360 10/21/202 10/18/202 11/02/202
J 2za9st60 10/22120207/25/202 08/15/202
j 22416052 10/22/202 07/30/202 00/15/202

Vendor Totals: Number Name
M2178 MCKESSON MEDICAL SURGICAL INC
Vendor# sVendor Name Class Pay Code
11612 - MEDICAL AIR SERVICES ASSOC.
Invaice# Comment TanDt vt  DueDt Check Dt Pay
J 1950116 10/21/202 101 6/202 10/22/202

Grosy
1688.00

Gross
168.00
Gross
78.87
Gross
78.87
Qross
535.60
Gross
£35.60
Grogs

3.913.56

Gross
3,013.86

Gross -

895.00

Gross

895.00 .

Gross
500.00

Gross
500,00
Gross
77.51
93.47
2,247 66
Grogs

2.418.684

Gross
1,666.00

Discaurt
0.00

Discount
0.00
Discount
0.00
Discount
0.00
Discount
0.00
Diseount

0.00

Digcount
0.00

Discount

0.00

MHscount
0.00

Discount
0.00
Discount
0.00
Discount
4.00
Discount
0,00
0.00
0.00
Discount

0.00

Discount
0.00

No-Pay

o.g0
No-Pay
0.00
MNo-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0,00
Na-Pay
0,00
No-Pay
0.00
0.00
.00
No-Pay

0.00

No-Pay
0.00

Nat

168.00 \/
Net
168.00

Net
78.87

Mat:
78.87

Nat

535.60
J

Net
535.60

Neat
3,813.56 J

Net:
391366

Net

895.00
v

Net
895.00

Net

500.00 J

Net
500.00

Net \/
7781
93.47\/

2,241.65 \/

Net
241864

Net
1.866.00 /




Vendor Totals: Number Name
11612  MEDICAL AIR SEAVICES ASS0C.

Vendorvendur Name Class Pay Code
M2470 MEDLINE INDUSTRIES ING M
Invoice# Comment TranDt WvDt  DueDi Check Dt Pay

2335748241 08/24/202 09/18/202 10/13/202

J 2336820930 10/01/202 09/25/202 10/20/202
2338507336 10/02/202 10/00/202 11/03/202
2338907331 10/02/2Q2 10/09/202 11/03/202
2336807333 10/02/202 10/09/202 11/03/202
2338407338 10/02/202 10/02/202 11/03/202
10/02/202 10/09/202 1 1/03/202
2338007335 10/02/202 10/09/202 11/03/202
2338907334 10/02/202 10/09/202 11/03/202

2338795294 10/08/202 10/08/202 11/02/202

Jd
J
J
J
\l, 2338907332
d
J/
J

_/ 2338795295 10/08/202 10/08/202 11/02/202

J 2338795293 10/08£202 10/08/202 11/02/202
J 2339483810 10/23/202 10/11/202 11/05/202

Vendor Totals: Number Name
M2470 MEDLINE INDUSTRIES ING

Vendorfl Vendor Name Class Fay Code
10863~ MEMORIAL MEDICAL GLINIC
invoice# Comment TranDt invDt Due Dt Check Dt Pay

~J 101724 10/21/202 10/21/202 10/21/202
Vandor Totals: Number Name
10983 MEMORIAL MERICAL CLINIC
Vendor# Vendor Name Class .
M2621.4 MMC AUXILIARY GIFT SHOP w
Invoice# Comment TranDt InvDt  Due Dt Chack i Pay
i J 101024 10/21/202 101 4/202 10/217202

Vendor Totals: Numbser Name
M2621  MMC AUXILIARY GIFT SHOP
Vendar# | Vendor Name Class
10536 MORRIS & DICKSON CO, LLC
Invaice# Comment TranDt InvDt Due Bt Check Dt Pay
J 2606666 17202 10/02/202 10/12/202
J 2500397

Pay Code

Pay Code

10M17/202 10/02/202 1011 2/202

\l 2506669 10M17/202 10/02/202 10/12/202

Gross
1,668.00

Gross
883.88
4,620.26
1,742.07
1.98
108.45
200.14
114.56
55.02
27.36
52,20
12.26
49,83
-208.08
Gross
7.756.03
Gross
264.72
Gross
286.72
Gross
115,88
Gross
115.88
Gross
164.66

018

335.22

Discaunt
0.00

Discount
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

.00

0.00

0.00

0.00

Discount

0.00

Discgunt

0.00

Discount

Q.00

Discount

0.00

Discount

0.00

Discount

0.00

0.00

.00

No-Pay
0.00

No-Pay
0.00
0.00
0.00
0.00
Q.00
0.00
0.0G
0.00
0.00
0.00
0.00
0,00
0.00

No-Pay

0.00

No-Pay
0.00

‘No-Pay

0.00
Ne-Pay
0.00
No-Pay
0.00
No-Pay
0,00

000

0.00

Net
1,666.00

Net
883.88 \/
4.62é.26 \/

1,742,07 \/

198 /
10645 ‘/

200,34 /
114,66 ‘I’
§5.02 \/
2%.36 \/
52.20 ‘/
1226 \/
48.83 \/
P

Met
7,756.93

Net
266.72
Nat
266.72
Met
11586
et

115.88

Nat
164.66

oten/
336,22 \/




J 2507782

J 2500309
J 2509398

[ 2506667

. J CMS57615
J 2606868
J 2507763
J 2506665

J 2512136

J 9543
J o678

J 2514886

J 2514688
J 2514886
J 2520545

J 2532622

J 2520544

J 2522621

J 2527420
J 2s2snes
J 2827420
J 2526850
J 2530004
J 2530000
Jd 2530008

J’ 2533695

J 2533604

\{ 2536178

10/17/202 10/02/202 10/12/202
10/17/202 10/02/202 101121202
10/17/202 10/02/202 10/12/202
10/17/202 10/02/202 1012/202
10/17/202 10/02/202 10/12/202
10171202 10/02/202 10/12/202
10/17/202 10/02/202 10/12/202
10M7/202 10/02/202 10/12/202
10/17/202 10/03/202 10/13/202
10/17/202 10/03/202 10/13/202

1017/202 10/03/202 10/ 13/202

74.66

48.7Q

203.51

501.90

-23.76

20.33

41.24

138.86

48.19

-113.22

1o

BN D S incorre -

10/17/202 10/03/202 10/ 3/202
10M7/202 10/03/202 1011 3/202
T0A7/202 10/03/202 10/13/202
10/17/202 10/06/202 10/16/202
10/17/202 10/06/202 10/16/202
10/17/202 10/05/202 10/16/202
10/17/202 10/06/202 10/16/202
10/17/202 10/07/202 101 7/202
1017/202 10/07/202 10/1 7!.202
10/17/202 10/07/202 10/17/202

10/17/20210/07/202 10/17/202

10/17/202 10/08/202 10/18/202.

10/17/202 10/08/202 10/18/202

16/17/202 10408202 10/18/202

10/17/202 10/08/202 1011 8/202

10M17/202 10/08/202 10/18/202

10117202 10/09/202 10/19/202

321,76

19.45

11.83

288.19

127.93

39.84

351.29

70.82

14443

1,085.84

408.16

645.72

3.91

400.11

2,384.84

30.43

400.11

.00

0.00

0.00

0.00

0.00

.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

C.00

0.00

0.00

0.00

Q.00

0.00

0.00

0.00

0.00

Q.00

0.00

0.00

0.co

0.00

0.00

2.00

0.00

0.00

0.00

0.00

0.00

0.00

0qo

0.00

G.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.co

0.00

0.00

0.00

0.00

0.00

000

0.00

7468 \/’
49.70 \/

20351

501.90

-23.76 "/

2035 /
anza Jf
10896

019
1802/
/101/-
32176
19.45+
183
288,19/
127.03./
3984 ./

a51.29
7052

144.4

o3

P N SR N A NN

1,085.84
405.16
645,72

3.9
400.11
2,384.64
3048

400.11




\/ B2E35474

J 2538320
J 2539330
2536175
2538880
2538879
2536176
2537415
2544910
2544911
2546952
2551506
2551503
2551502

2581605

"R NP A S Y A N A S A

2651504
J essriee
J CMB0060
J 554551

J 2557113

J 2554552

104177202 10/08/202 1011 9/202
10/17/202 10/09/202 10/19/202
101 7/202 10/09/202 10/19/202
10/ 7/202 10/09/202 10/19/202
10/17/202 10/09/202 10/189/202
10/17/202 10/08/202 101 9/202
10/17/202 10/00/202 10/19/202
104171202 10/09/202 10/19/202
10/17/202 10/09/202 10/19/202
10/17/202 10/10/208 10/20/202
101 *}1202 10/11/202 10/21/202

10M7/202 10/13/202 10/23/202

10M17/202 10/13/202 10/23/202

10/7/202 10/13/202 10/23/202
10/17/202 10/13/202 10/251202
10/17/202 10/13/202 10/23/202
10174202 101 4/202 10/24/202
10/17/202 10/14/202 10/24/202
10117/202 101147202 10/24/202
10/17/202 10/14/202 10/24/202

10M17/202 10/14/202 10/24/202

Vendor Toldls: Number Name

10536
Vendorf Vendor Name
15224j MUTUAL QF OMAHA
nvolce# Commaent

J 01764720148

J_ 001780267600

MORRIS & DICKSON CO, LLC

Class

Tran Dt Inv Dt Due Dt
10214202 08/1 /202 10/01/202

10/21/202 101187202 11/01/202

Vendor Totals: Number Name

.VendorUVendor Mame
13548
Invoicedt

6224

Comment

MUTUAL OF OMAHA

Class

NACOGDOCHES TRANSCRIPTION

Tran Dt v Dt Due Dt

Pay Code

Check Dt Pay

Pay Gode

Check Dt Pay

4,892.92

342.74

2431.86

752.31

3,856.51

1.013.25

23.58

183.55

45.02

805.46

4,722.30

943.06

200.48

28.16

28.95

§17.22

108,79

-bb4.88

23.58

107.31

45.86

Gross

20,067.86

Gross

24,235.29

20.044.98

Gross

44,280.28

Gross

0.0
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0,00
0.00
0.00
.00
0.00
0.00
Q.00
0.00
0.00
0.00
0.00
0.00
Discount
0.00
Discount
0.00
0.00
Discount

0.0

Discount

0.00
0.00
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.60
0.00
0.00

No-Pay

0.00 |

No-Pay
0.00

0.00

No-Pay
0.00

No-Pay

4,800,92 v
4274 J

2,431.86 \/
75231

3,856.51 \/
1,013,265 \/

2358 /

o5V
(%2 .25
4502 </

B05.46

472230~/
943.08 ‘/
20048~
216
2895 /
sir22
105.7§ v
-554.88 J
23.58 \/
107t </

4586 /

Met
29,067.88

Nat
220520
2004499 ./

Net
44,280.28

Net




\/ 8485 10/21/202 09/16/202 09/26/207
' BILL PERIOD 083124-091324
J 8522 10/21/202 10/15/202 10/25/202

BiLL PERIOD 052924-101124
Vendor Totals: Numbar Name
13648 NACQGDOCHES TRANSCRIPTION

Vendor#, Vendor Name Class Pay Code
12388 \/ NATIONAL FARM LIFE INSURANCE
Invoica# Comment Tean Dt InvDt  Dus Dl Chack Dt Pay
4330743 10/21/202 10/21/202 11/01/202

Vendor Totalg: Numbar Name
12388 NATIONAL FARM LIFE INSURANCE

Vendor#{ Vendor Name Class  Pay Code
11472 OCCUPRQ LLC
Invoice# Commaent TianDt InvBt  Due Dt  Check Dt Pay
37292 10041202 10/07/202 11/06/202

Vendor Totals: Number Name
11472 QGCUPRO LLG

Vendor# r Vendor Name Class  Pay Code
15868 ~§ ODP BUSINESS SOLUTIONS LLC
Invoices# Comrment TranDt fwvDt  DueDt  Check Dt Pay
\[ 380143679001 10/22/202 08/26/202 10/27/202

Vendor Totals: Number Name
15868 ODP BUSINESS SOLUTIONS LLC

Vandor#, Vendor Name Class Pay Caode
01500 OLYMPUS AMERICA INC M
Involced# Comment TranDt InvDt  DueDt Check Dt Pay
36985066 10/02/202 101 0G/202 11/04/202
J 36963089 10/08/202 10/07/202 11/06/202

Vendor Totals: Number Name
01500  OLYMPUS AMERICA ING

Vendor# jYendor Name Class Pay Code
01418 ~F ORTHO CLINICAL DIAGNOSTICS
Involce# Commaent Tran Bt InvDt  Due Dt Gheck Dt Pay
_/ 1853747877 10/08/202 10/07/202 11/06/202

Vendor Totals: Number Name .
01416  ORTHO GLINICAL DIAGNOSTICS

Vendor#J Vendaor Nams Class Pay Code
10152 ~¥ PARTSSQURCE, LLC
nvoica# Comiment TranDt InvDt  Due Dt Check DI Pay
05448225 10/02/202 09/13/202 10/13/202

Vendor Totals: Number Name
10152 PARTSSOURCE, LLGC

Vendor# § Vendor Name Class Pay Code
50805 PERFORMANGE HEALTH M
Invoice# Comment TranDt invDt  DueDt Check Dt Pay
J IN98082691 10/09/202 10/03/202 11/02/202

Vendor Totals: Number Name

128.72
12299
Gross
248.71
Gross
2,690.58
Grogs
2,690.58
Giross

488.68

Gross
486.68

Gross
68.46
Gross
68.46
Gross
368.90
1,125,00
Gross
1,513.00
{Gross
7ha.18
Gross
752,18
Gross
28.38
Gross
20.38
Gross

107.07

Gross

0.00

0.00

Discount

0.00

Distount

0.00

Discount

0,00

Discount

Q.00

Discount

0.00

Discount

0.0c

Discount

0.00

Discount

0.00

0.00

Discount

.00

Discount

Q.00

Discount

0.00

Discount

0.00

Discount

0.00

Disgount
0.00

Discount

0.00

0.00
No-Pay
0.00
Ne-Fay
0.c0o
No-Pay
0.00
No-Pay
0.00
No-Pay
0.40
No-FPay
0.00
Nao-Pay
.00
No-Pay
Q.00
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay

0.00

No-Pay

126.72 J
122.99 +/

Net
248.71

Neat

2,690.58 \/

Nat
2,600.58

Net
466.68

Net
486,68

Net
68,46

Net
68,46

Net
388,90

1125.00 J

Met
1,513.90

Net
752.16

Net
752,16

Nat
28.38

Net
28.88

Net

10707 f

Net




80608  PERFORMANCE HEALTH

Vendori#y Yendor Name Class Pay Code
12708\/ POC ELECTRIC, LLC
Invofce# Corament TranDt invDt  DueDt Check Dt Pay
\/ 4228 10/22/202 10/21/202 $1/01/202

Vendor Totals: Number Name
12708 POC ELECTRIC, LLG

Vendor# , Vendor Nama Class Pay Code
12480~ PRO ENERGY PARTNERS LLC
lnvolce# Comment TranDt InvDt  DueDt Check Dt Pay
J 24090600 10/21/202 10/08/202 10/24/202

e pgcenloer S0+

Vendor Totals: Number Nama
12480 PRO ENERGY PARTNERS LLC

VendoryV_endor Name Class Pay Cods
11080 RADSOURCE
Invoice# Comment TranDt InyDt  Due Dt Check Dt Pay
J PSI003394 10/21/202 10/16/202 11/01/202
TERM 11/16/24-12115/24

Ventor Totals: Mumber Name
11080  RADSQURCE

Vendorf} Vendor Name Class Pay Code
11281 RAPID PRINTING LLC
Involce# Comment TranDi InvDt  DueDt{ Check Dt Pay
J 25908 10/22/202 10/21/202 10/31/202

Vendor Totals: Number Nams _
11251 RAPID PRINTING LLC

Vendor#\/lendor Nams Class  Pay Code
R1401 REFUGIO COUNTY MEM. MOSPITAL w
Invaices Comment Tran Dt lov Dt Due Dt Check Dt Pay
20241008A 10/21/202 10/08/202 10/21/202

Vendor Totals: Numbar Name
R1401  REFUGIO COUNTY MEM. HOSPITAL

Vendor# yVendor Name Class Fay Code
$1800 ~ -SHERWIN WILLIAME w
Invoice# Comrmant TranDi InvDt DueDt Check Dt Pay
093024 10/21/202 09/30/202 10/20/202
SEPTEMBER BILLING

Vendor Totals: Numbsr Name
§1800 SHERWIN WILLIAMS

Vendor# sVendor Name Class Pay Code
10936 ~J SIEMENS FINANCIAL SERVICES
invoice# - Camment TranDt Invt  Dua Dt Check Dt Pay
£6382400075679 10/21/202 10/14/202 11/03/202

Vendor Totals; Number MName
10936  SIEMENS FINANCIAL SERVICES

Vendor# Mendor Name Clags Pay Gode
10699 ~v/ SIGN AD, LTD.
Invoice# Commeant Tran Dt InvOt  Due Dt  Check Dt Pay
305636 10/21/202 10/18/202 10/28/202

Vendor Tofals; Number Name

107.07
Gross
117544
Gross
1,175.44
Gross
1,739.76
Gross
1,739.76
Gross
1,708.33
Gross
1,708.33
Gross
60.00
Gross
£0.00
Gross
172.20
Gross
172.20
Gross
88.82
Gross
88.82
Gross
4,038.24
Gross
4,038.24
Gross

425.00

Gross

0.00
Discount
0.00
Discount
Q.00
Discount
0.00
Discount
0.00
Discqunt
0.00
Discount
0.00
Discount
0,00
Discount
0,00
Discount
0.00
Discount
0.00
Distount
0.00
Discount
0.00
Disgount
0.00
Discourt
0.00
Discount

0.00

Discount

0.00
No-Pay.
0.00
No-Fay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
o.00
Nao-Pay
0.00
No-Pay
.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay

0.00

No-Pay

107.07

Net
1,175.44

Nl
1,176.44

Net
1,739.78

J

1,739.76

Nat
1,708.33 \/
Nat

1,708,233

Net

ED.QD‘/

Net
60,00

Net
172.20

J

Net
172.20

Net
2a.82

v

Net
88,82

Nat
4,038,24 J

Net
4,038.24

Nat
42500

Nat




10699
Vendor#  Vendor Neme
C1010 J SPARKLIGHT
Invoiced
J 101624

Comment

SIGN AD, LTD.
Class
W
FranDt InvDt  DusDt

10/21/202 10/16/202 10/30/202

Vendor Totals: Number MName

C1010  SPARKLIGHT
Vendor# , Vendor Name Class
15236 J SPECIALTY PROFESSIONAL
involee# Comment Tran Dt IwDt  Due Dt
1240000680 10!21/202 0510/202 10/21/202

‘J’ 1240000719
1240000757
1240000782
1240000822
1240000866
1240000885
1240000927
1240000955
1240000899
1240001029
1240001054
1240001082
1240001114
1240001127
1240001158
1240001216

1240001252

R A N Y Ny Wy Sy L Sy Ry S 2

J 1240001291

J 1240001314

10/21/202 06/17/202 10/21/202
10/21/202 05/24/202 10/21/202
10/21/202 05/31/202 10/21/202
10/21/202 06/07/202 10/21/202
10/21/202 06/14/202 10/21/202
10/21/202 Q6/21/202 10/21/202
10/21/202 06/28/202 10/21/202
10/21/202 07/05/202 10/21/202
10/21/202 07/12/202 104217202
107211202 0711 9/202 10/21/202
10/21/20207/26/202 10/21/202

10/21/202 0B/02/202 10/21/202

10/21/202 0B/09/202 10/21/202

10/21/202 08/16/202 10/21/202

10/21/202 08/23/202 10/21/202

10/21/202 09/06/202 10/21/202

10/21/202 0913/202 10/21/202

10/21/202 09/20/202 10/21/202

10/21/202 09/27/202 10/21/20%

Vendor Totals: Number Name

15236 SPECIALTY PROFESSIONAL
Vendor# jVendor Name Class
$2694 ~J STANFQRD VACUUM SERV|CE M
Invoice# Carmment TranDt Inv Dt Oue Dt

425.00
Fay Code

Check Dt Pay Gross

107.73

Gross

107.73
Pay Code

Chack DI Pay (Gross

3,586.25
3,586.25
3,491.25
3,638.76
3,467.50
3.538.75
2,448.25
3,515.00
2,327.50
2,351.25
1,183.75
4,773.75
1,163.75
3.586.25
4.773.75
£83.758
4B78.75
3,833.75
4,678.75
2,327.50
Gross
63,222.50
Pay Code

Check Dt Pay Gross

6.00

Discount

0.00

Discount

0.00

Discount

0.00

0.00

0.00

0.00

0.00

c.00

0.00

0.00

0.00

0.00

0.00

Q.00

0.00

0.00

0.00

0.00

¢.00

0.00

0.00

0,00

Discount

0.00

Discount

0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
No-Pay

0.00

Ne-Pay

425,00

Net

107.73
J

Net
107.73

Net
3,586,725 \/
3,686.25 \/

3,491.25 \/

_3.536.75 f
3,467.50 \/

3,538.75 \/

2,446.25 /

3,515.00 \/

202750
235125 v
116375
azrars </
116875 v
358625 . f
arrazs

so3.75
47875
3,633.75 J
serezs f

2,327.50 J

Net
63,222.50

Nst




\/ 735826 10/18/202 10/10/202 10/15/202

Vendor Totals: Numbar Name
52694 STANFORD VAGUUM SERVICE

Vendar# {Vendor Name Class Pay Codea
832940 v STERIS CORPORATION M
Invoiced# Comment TranDt InvDt DueDt CheckDi Pay
\/ 12919585 10/23/202 10/04/202 1 1/03/202

Vendor Totals; Number Name
83940 STERIS CORPORATION

Vendor# [Vandor Name Class Pay Codea
10735 STRYKER SALES, LLG
Involea# Camment TranDt InvDt  DueDt Check Dt Pay
9207366751 10/08/202 10/04/202 11/03/202

Vendor Totals: Numbsr Name
10735  STAYKER SALES, LLC

Vendor# Vendor Name Class Pay Code
14524 SYSMEX AMERICA, INC.
Invoices# Comment Tran Dt Inv Dt Dua Dt Check Dt Pay
95503802 10/02/202 0B/26/202 09/25/202
j 95545857 10/02/208 09/24/202 10/24/202

Vendor Tofals: Number Name
14524  SYSMEX AMERICA, INC.

Vendor# fVendor Name Class Pay Code
T0420 \[ TELEFLEX MEDICAL
Invoice# Comment Tran Dl invDt  DueDt Check Dt Pay
9509068525 10/21/202 10/10/202 11/01/202
Vendor Totals: Numbar Nama
70420 TELEFLEX MEDICAL
Vendor# Mendor Name Class Pay Code
12168 TRANSCAT, INC.
Invoice# Camment Tran Dt IvDt  Due Dt Check Dt Pay
J 3140196 10/02/208 09/25/202 10/02/202
Vendor Totals; Number Name
12168  TRANSCAT, INC.
Vandor#  Vendor Name Class Pay Code
T3130 J TRI-ANIM HEALTH SERVICES INC M
Invoice# Camment TranDt InvDt DueDt Check Di Pay
\/ 600498546 10/02/202 10/09/202 11/03/202
Vendor Totals: Numbar Name
T3130  TRAI-ANIM HEALTH SERVICES ING
Vendoré# Mendor Name Class Pay Code
13616 JYTHIOSE. NG
Invoice# Comment TranDt InvDt  Dus Dt Check Dt Pay
TRH9T722 10/28202 09/17/202 10/02/202
J TRI188719 10/23/202 09/26/202 10/11/202

J TRIT99796 10/23/202 10/08/202 10/23/202

550.00

Gross
550.00

Gross

614.18

Gross
614,18

Gross
2,237.22
Gross
2,237.22
(Gross
527.44
527 .44
{Sross
1,054.88
Gross
28.00
Gross
28.00

" Gross
556.00
Giross
§56.00
Gross
320.68
Gross
320.68
Gross
121.82

112.60

422.28

0.00

Discount

0.00

Biscount

0.00

Discount

0.00

Discount

0.00

Discount

.00

Discount

0.00

0.00

Discount

- a.00

Discount

0.00

Disgount

0,00

Discount

o.00

Biscount

0.00

Disgount

0.00

Discount

0.00

Discaunt

0.00

0.00

0.00

0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
Mo-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00

2.00

0.00

550.00
/

Net
550.00

Nat

61 4.18\/

Net
614.18

Net
2,837.22
Net
2,237.22

Net
827.44

§27.44 ‘/

Net
1,054.88

Net
28.00

v

Nat
28.00

Net
556.00
Net
556.00
Net
320.68
Net

320.68

Net

121.82 ~/

112.60 \/
42226 /




\/ TRIZ00459 10/23/202 10/15/202 10/30/202

./ TRI2G1 187 10/23/202 10/22/202 11/06/202

Vendor Totals: Number Name
13816  TRIOSE, INC

Vendor#, Vendor Nama Class  Pay Code
11037J TRIZETTO PROVIDER SOLUTIONS

Invoice# Comment TranDt Invft  DueDt Check Dt Pay

B85FK102400 10/21/202 10101/202 10/26/202

Vendor Totals: Number Name

11067  TRIZETTQ PROVIDER SOLUTIONS

Vendor$ Nendor Nama Class Pay Code
C2510 ‘/‘1'“ RUBRIDGE M

Invoice# Comment Tran Dt InvDt Due Ot Check Dt Pay

1024005 10/18/202 09/10/202 10/05/202

J T2410091378 10!18!26210:*09!20_21”03}202
Vendor Totals; Number Nams
C2510 TRUBRIDGE
Vendor# sVendor Name Class
11002 4 TRUSTAFF
Invoice#

J 2268326

Vendor Tolals: Number Name
11002  TRUSTAFF
Vandn_r#j Vendar Name Class
Y1064 ~ UNIFIRST HOLDINGS ING

Fay Code

Tran Dt |nv Ot Due Dt
10/01/202 10/09/202 11/08/202

Comment Check Ot Pay

Pay Gode

Tran Dt . Inv Dt Due Dt
10/17/202 10/02/202 107271202

Involce# Comment

Check Dt Pay
J 2921044220

J 2921044215 10717/202 10/10/202 11/04/202
J 2921044216 101 71202 10/10/202 11/04/202
J 2021044214 10/17/202 1010/202 11/04/202
J 2021044217 10M17/202 10/10/202 11/04/202
J 2821044218 10417/202 101 0/202 11/04/202
J 2821044213 10/17/202 10/10/202 11/04/202
~J 2821044219 10A17/202 10/10/202 11/04/202
J 2021044425 101177202 10/14/202 11/08/202
J l2921044424 10A17/202 10/14/202 11/08/202

Vendor Totals: Number Nama
U184  UNIFIRST HOLDINGS INC

Vendor# Vendor Name Class Pay Code

154,48

69.36

Gross

880.53

@ross

1,567.97

Gross

1,587.97

Gross

7.750.00

10,415.59

Gross

18,165.59

Gross

3,146.00

Gross

3,146.00

Gfoss

122.40

2.019.93

34,04

208.12

37212

162,14

106.38

181.78

82.76

2,635,98

@ross
5.930.65

0.60
0.0
Discount
0.00
Discount
0,00
Discount
0.00
Discount
0.00
0.00
Discount
0.00
Discount:
0.00
Discount
0.00
Discount
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Q.00

Discount
0.00

000
0.00
No-Pay
0,00
No-Pay
0.00
No-Pay
0.00
No-Pay
0.00
0.00
No-Pay
0.00
No-Pay
0.00
Nc-Pay
0.00
No-Pay
0,00
.00
0.00
0,00
0.00
0.00

0.00

0.00

0,00

e.00

Nao-Pay
0:00

154.49 v/

6036 _/

Nat
880.53

Net

1,687.97 /

Net
1,587.97

Net
7.75000 /

10,415.59 '/

Net
18,1695.59

Met
3,146.00

Net
3,146.00

12:4: v
aot98s v
34.04 \/
206.12 <
ar212
o214~/
10638 +f
N
8076/

2,635,98 <

Nat
5,930.65




15618 ‘/ UTHEALTH CQHIt

Invaice# Comment TranDt InvDt  Dus Ot Check Dt Pay Gross Discount No-Pay Net
J 3126 104077202 10/07/202 $1/08/202 1,000.00 0.00 0.00 1,000.00 “/
Vendor Totals: Number Name Gross Discount No-Pay Net
16616  UTHEALTH CQHil 1,000,00 0.00 0.00 1,000.00
Vendor# AMendor Name Clase Pay Code
15444 VANDERBILT HEALTH
Invoice# Comment TanDt InvBt  DueDt Check Dt Pay Gross Discount No-Pay Nat
\1 Cl0a073068 10/23/202 10/01/202 10/23/202 450.00 0.00 0.00 450.00
OCT- DEC 2024 FEES R
Vendor Totals: Number Name Gross Discount No-Pay Net
15444  VANDERBILT HEALTH 450.00 G,00 0.00 450,00
Vendor# , Vendor Name Class Pay Code
11110 J WERFEN USA LLC
Invoice# Comment Tran Dt InvDt  Due(t GCheck Dt Pay Gross Discount No-Pay Net
8111646428 10/02/202 10/14/202 11/08/202 . 808.34 0.00 0.00 808.34 J
Vendor Totals: Number Name Gross Discount No-Pay Nat
11110 WERFEN USA LLC 808.34 0.00 0.00 808.34
Vendoriy\landor Name Class Pay Code
11400 < WEST COAST MEDICAL RESOURCES
Invoica# Comment TranDt IwDt DusDt Check Dt Pay Gross Discount No-Fay Net
J INV118862 10/21/202 107037202 11/02/202 250.00 .00 0.00 250.00 \/
Vendor Totals: Number Name Gross Digcount No-Pay MNet
11400 WEST COAST MEDICAL RESQURCES 250.00 0.00 6.00 250.00
Froprart Sunmmasry
Grand Totals: Gross Discount No-Pay Net

536,630.67 0.00 0.00 536,630.67
APPROVED ON

0CT 24 72024

caPhot SHuH? T2s
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b Pl F| Gurounds (S Lareng Jeocrecrad

A TR R




MSKESSON STATEMENT As of: 10/18/2024 Page: 002 To ensure proper credit Lo your

account, detach and retum this

Canpany: 8400 be: 115 atub with your remittance
: As of: 10/18/2024 Page: 002
Customer IV Suppld: Mail ta: Comp: 8000
MEMCRAL MEDICAL GENTER AMT DUE REMITTED VIA ACH DERIT Temitory: P
AR Statemeni for information only AMT DUE REMITTED VIA ACH DEBIT

815 N VIRGINIA STREET Statement for intormatian only

Cusgtomar; 632536
POAT LAVACA TX 77879 omer; G325

Date: 10/19/2024

Cust: 632536  PLEASE CHECK ANY
Date: 10/10/2024 ITEMS NOT PAIB (~)

PR ..
fonal Account 6
il Due Receivatid =t fRgep Gash Am P mount P Fooalvati
m:g Date Number Reletence Uascription Discount (gmgg“ F a\et) F Numbear ?
F column legand: P = Pagt Oue llem, F = Future Due ltem, biank = Cunent Due lem
'bTAL'. National Acct 632536 MEMORIAL MEDICAL CENTER
: Sublotals: 3,832.50 USD
ature Due; 0.00 Due If Paid Gn Time: :
if Pald By 1072212024, ush 3,556.66 ,//
ast Due: 158.08- Pay This Amount: 1,5568.68 USD Dlsc lest i pald late:
75,84
agt Payment 2,451.97 I Pald After 10/22/2024, Due ¥ Paid Late:
w2017 Pay (his Amount: 3,832.5¢ WUSD usp 3.,632.50
: M T [' FRY e ey
J TS T AT i 11 < N \’w{(v'l‘a
Cene o au s volaeany
a bRy T
. L APPROVED ON
Ti- g0+ OCT 2 8 2024

Te82 +

. #y COUNTY ALl R

[ CA'LHOL%J () im‘?%

fla ]l =

For AR Inquiries please contact 800-867-0333




MSKESSON

STATEM ENT As of: 10/18/2024 Page: 01 To ensure proper credit to your
aceound, detach and return this

Company: 800G oG sis stub with your remiitance

WALMART 1098/MB4 MED FHS Customer INV SuppiD: it Comp: 8000

/ AMT DUE REMITTED VIA ACH DERIT Temitory: 7001

MEMORIAL MEDICAL CENTER Statament for infonmalian any AMT DUE REWTTED VIA ACH DEBIT

VICKY KALSEK Customer: 256342 Slatement tor Infarmation anly

@15 N VIRGINIA ST Date: 10/19/2024

PORT LAVACA TX 77979

Cust: 286342  PLEASE CHECK ANY
Date: 10/19/2024 ITEMS NOT PAID (v}

R _ ol
Hiling Dua RecaivahiVational Account 632236 Cash Amount P Amount P Recajvable
Jate Date Number Raference Bescription Diszount {gross) F {nat) F Number
Justomer Mumber 256342 WALMART t09B/MEM MED PHS
DA4/2024 1072202024 7526981619 206644075 115tnvoice 117 58.47 s7.30 ~/ 7528081819
0/14/2024  1D/Z2/2024 7526981520 214128087 115lavoice : o.08 vos -, 7szesstsz0
0N4l2024 1012212024 7526981621 210256143 116lnvoice 1.60 79.85 a5 ./ 7506881621
0Naf2024 1072212024 7526081622 212672138 115Involce .01 0.3z 0at « 7s2sssiss2
0/14/2024  10/22/2024 7526981624 208529618 115lnvolce 0.01 0.63 062 ./ 7526981624
071472024 1072212024 7526981625 209200385 115lnvaice 0.01 0.63 0.82 ./ 7526981625
BA4/2024 1072212024 7526981626 208286154 116volee 0.01 0.3z 031 /. 7526981526
0/14/2024  10/22/2024 7526981627 214088278 11Sinvolce 5.16 258.22 25308 ./ 7526081627
0114/2024  10/22/2024 7525981628 207510085 11Blnvoice 0.01 0.32 031 /. 7526981628
UH4/024  10/22/2024 7526981628 210274571 115Invoice 0.01 032 031 ~, 7526981629
DA4/202d  10/22/2024 7526981630 211018742 115{nvolce 0.01 0.3z o1~/ 7526081630
Q42024 1072202024 7526981631 210256143 11Sinvaice 0.02 0.95 000 </ rszssmsaat
042024 10/22i2024 7526981632 212144708 11Binvoice 0.01 0.32 o/ 7526981632
0f14f2024  10/22/2024 7526981833 212338211 115involce 0.01 0.53 062 ./ 7526961633
0/15/2024  10/22/2024 7827224488 214218127 115Invoice t.82 B1.0? 89.20 o/ 7527224482
Di18/2024  10/22/2024 7527224493 214218127 115invaice 0.02 1.06 1.04 o/ 7527224483
0/16/2024  10/48/2024 1600381203 PE 78.80- P 76.80- P -/ 1600381202
OM6i2024 1072372024 7527469097 208525470 115tnvaice 0.0t " p.a2 03t -/ 7621469007
0/16i2024 102272024 7527468098 211723301 1181nwoice a0t 0.32 9.3t/ 7527408090
0162024 10122/2024 7527468099 212641400 15inveice 0.0t 032 0.3t 7527469089
0AB2024 1042212024 7527484232 208562517 115invelee 6.62 33112 224,80 ~/, 7627484232
OMGI2024  10/2242024 7527464233 214366480 118lwaice .16 268.22 259.06 7527484239
0/16/2024  10i22/2024 7827484234 212572138 115Iwsice 0.01 v.az 031 ~ 7627484234
0/16/2024  10/22/2024 7527484235 209288154 115lnvuice 0.02 0.95 091~/ 76274d4235
0/16/2024 1012212024 7527484236 209781352 115invice 0.01 032 031/, 7527484238
/1612024 10/22/2024 7527484237 206794080 115lnvoice 0.31 16.48 1815/ 7s2ramazar
0/16/2024 . 1642212024 7527484238 213760582 115tnvoice 1.88 90,21 BB.41 o/ 7527484238
0/16/2024  10/22/2024 7527484250 214366480 115tvoice 1.05 52.71 s1.66 o/ 7627484230
0/16/2024  10/22/2024 7527484240 210874571 1 15invoice 2.02 0.95 083 7527484240
04172024  10122/2024 7537751731 214545134 115tvoice 2.01 0.32 031 7seTIEIIAN
01712024 10/22/2024 7527751732 208E62617 115tnvoies 862 331.12 azase  J 7s2v7ziran

For AR Inquirics ple&;s:: contact 800-867-0333




MSKESSON

STATEM ENT As of: 10/18/2024 Page: 002 To ensure proper credit to your
account, detach ang! retum Lhis
Company: KOO0 slub with your remittance
be: 8115 As of: 10H8/2024 Page: 002
Customer [NV SupplD: " .
WALMART 1086/MEM MED PHS  amT DUE AEMITTED VIA ACH DEBIT Toeony 7001 wall o Comp: 8000
MEMORIAL MEDICAL CENTER Stalemeni for Information oniy AMT DUE REMITTED VIA ACH DERIT
VICKY KALISEK i Customer: 256342 Statement for infarmation onty
815 N VIRGINIA ST Date: 10/19/2024
PORT LAVACA TX 77979
Cust: 256342 PLEASE CHECK ANY
Date: 10/19/2024 ITEMS NOT PAID (v)
e s — . &
lional Account &
oo g Mosapnd ™ e oescm . fre B fmpm P Husoe
o/tri2o24 10/22/2024 7527751733 214487748 1t5lnvoice 0.02 0,95 0,92 ‘/ 7527761733
oH7/2024 10/22/2024 7527751734 208999059 115invoice §5.23 261.41 256.18 ‘/ 7527751734
DA 72024 10/2242024 7527781738 212608685 115Involce £.01 0.83 0.62 J 7527751735
ahBf2c24 10/22/2024 7528006172 214592141 11&(nvoice 876 337.54 k.79 "‘/ 7528006172
0/18/2024 10/22{12024 7528008173 214592141 1t5involce 5.16 258.22 253.06 J 1428008173
oHel2oza 10/22/2024 7528006174 2086245624 118Invalce 0.01 L Rk 0.30 -/ 75280068174
n1BI2G24 1042212024 7528006175 206280575 115involce 0.01 0.41 G.AD J 7528006175
0182024 10422/2024 7528006176 209134117 115Invoice 1.56 77.8% 76,39 7528006176
0/18/2024 10/22/2024 7528006177 214592141 115lInvoice 5.26 262.98 257.72 -./ 7528006177
0M18/2024 10122/2024 7520006178 203781352 115invoice .01 0.32 0.3t J/, 7528006178
01182024 10/22/2024 7526006179 210000018 t15invalce 0.0 0.63 0.62 -/ 7528008179
0182024 10222024 7528008509 207407079 1 15Invoice 17,12 855,81 839.69 vy 1528008509
011872024 10/2212024 7528008510 - 208220871 +15Invoice 2.4 106.81 104.687 \/ 7526008510
0/18/2024 1072212024 7528008511t 210681042 {15Inveice 0.02 0.95 .93 J 1528008511
0/18/2024 10/22/2024 7528008512 212270028 115Invoice 0.01 0.32 0.31 J 7528008512
*F column legend: P= Pagt Dua lewm, F = Future Due ltém,  blank = Cument Bua item
"OFAL  Cuctomer Number 256342 WALMART 1098/MEM MED FHS
Sulstotals: 3,662,856 USOD
‘uture Due: 0.00 ) Due If Pald On Time: /
it Paid By 1072212024, UsD 3,587.70
Jast Due; 78.80- Pay This Amount: 3,587.70 UsSD Dise lost i paid late:
74.86
28 Paymant 5,026.69 i Pald After 10/2220 5 ROVED ON Due If Pald Late:
0/14/2024 Poy this Amount: 3,662,568 USD usp 3,662.56

OcT 2 8 2024
TG NRLAR TRias

For AR Inquirics plea‘s"é contact 800-867-0333

J (L-‘atiiwf‘m'(r.u"-: [ G T

welrefoeny




MCKESSON - As of: 10/18/2024 Fage: 001 To ensure proper crodit to your
= STATEMENT account, detach and retum this
Comasny: 4004 stub with your remittanco
o e, Suppit: s of: 10/16/2024 oFase 001
J all to; p:
HEB PHOY WHEEMEM MC PHS,  \uT pue REMITTED VIA ACH DEBIT Tertttory: 7001
MEMORIAL MEDICAL CENTER Statemen! 1or information only AMT DUE REMITTED VIA ACH DEBIT
VICKY KALISEK Customer: 464450 Statement for infarmation only
815 N VIRGINIA ST y
Date: 1 24
PORT LAVACA TX 77679 e: 10H19/20
Cust: 464450  PLEASE CHECK ANY
Date: 10/19/2024 ITEMS NOT PAID (v)
T k3
x National A t 6
it Due F Cash Amount P Amaunt P Recefvable
)algg Date Number Raference Descripti Di (g;"m) F (net} F Number
‘ustomer Number 463450 HEB PHCY WHSEMEM MC #FHS J
0/16/2024 10/16/2024 16003733499 PE 13.13- P 13.13- P 1600379399 :I
¥ column legend; P = Past Due ltem, F = Future Due Item,  Blank = Current Due ltem
OTAL:  Customer Number 464350 HES PHCY WHSEIMEM MG PHS
Subtotals: 13.13- Ush
future Due: 0.00 Bue #f Pald On Time:
If Paid By 10/18/2024, 48D 13.13-\/’
‘ast Due: 13.13- Pay This Amount: £3.13- USD Disc lost if paid late:
a.00
ast Paymant 0.00 It Pald After 10/1B/2024, Due i Pald Late:
112172022 Pay this Amount: 13.13- UsSD Uso 13.13-
‘ R TN P
J W \-xckntr.u: e k(}&‘ré}‘ 4 t-h-k)*
1olaiglue2 i
APPROVED ON
OCT 28 2004

BY COUNTY
CALROUN EhURFTTRR,

For AR Inquiries pleasc contact 800-867-0333




MCKE SSON As of: 101182024 Page: 001 To encure propet credil io your
- STATE M ENT account, detach and retem this
Company: BA00 stub with your remittance
gﬁ;m’:":" SuppiD: ha of: 10/18/2024 Pege: 001
- all 1o Comp:
HEB FHOY WHSEMEM MED PH AMT DUE REMITTED VIA ACH DEEIT Tenitory: 7001 »
MEMORAL MEDICAL CENTER, Statement for inarmation only AMT DUE REMITTED VIA AGH DERIT
VICKY KALISEK Custames: 820405 Statemant for inlormatian only
815 N VIRGINIA ST J Date: 10/18/2024
PORT LAVACA TX 77978
Cust: 820405  PLEASE CHECK ANY
Date: 10/5/2024  [TEMS HOT PAID (v}
Siing Due Recalvaptdiational Account 63836 Cash Amout P Amount P Becaivable
Jate Date Number Refletenue Dageription Digesumt {gross) F {nat) E Number
‘ustomer Numbar 820405 HES PHCY WHSEMEM MED PHS
0/17/2024  10/22/2024 7527538081 B2410-055-177103 115invoice 0.28 14.08 1as0 J 76276am081 [
¥ column legend: P = Post Due ltem, F = Futum Due flem, Hlank = Cuirent Dus Rem
"OTAL  Customes Number 320405 HEB PHCY WHSSMEM MED PHS T T
Subtotals: 1408 usp
“ture Due: 0.00 Due If Paid Or Time: /
If Paid By 1012212024, uso 1380
*agt Due: 0.00 Pay This Amoun: 13.80 USD Diss lost it paid Inte:
.28
A8t Payment 6.026.6¢ If Paid After 10/22/2024, Due It Pald Late:
0/14/2024 Pay this Amount: 14.08  UsD usp 14.08
' o ‘o ; B
J e fhoes I ”LCE; ;';‘:{_i.-;d-{rﬂ‘-\
APPROVED ON .
= . (7[
0CT 2 8 2021 1ei2efac2

cAthSR SRR Talaa

For AR Inquirics please contact §00-867-0333




MEKESSON

Company: 8004

CVS PHCY 10356/MEM MC PHS /' amT DUE REMITTED VIA AGH DEBIT
Stalemen! for inlormation only

MEMORIAL MEDICAL CENTER
VICKY KALISEX

816 N VIRGINIA ST

PORT LAVAGA TX 77879

STATEMENT

As of: 10/1B/2024 Page: 00t

DC: 8115
Customer INV SupplD:
Temitory: 7001

Customer: Bas430
Date: 10/19/2024

To ensure proper credit to your
account, detach and retum this
stuh with your resmittance

As of: 10/18/2024 Page: 001
Mail to: Comp: BOOO

AMT DUE REMITTED WA ACH DEBIT
Stalemeni {or information only

Cust: 635430 PLEASE CHECK ANY
Date: 10/19/2024 ITEMS NOT PAID (v}
B

3lling Dua
Jata Date

ﬂeceivablu!“a‘m' Account Eﬂ%&?s Cash Amount P
Number

Raference Descripti D t (gvoss) F

Amount P Recejvahle
{nat) F Number

sustomer Number B35430 CVS PHCY 10356/MEM MC PHS
7527308009

0/16/2024 10/22/2024

’F column fegend: P = Past Due Item,

3602008 116lnvaice 0.03 1.68

F = Future Due ltem, . biank = Curent Due Hem

PR - |

OTAL:  Customer Number 835430 CVS PHCY 10356/MEM MC PHS

‘uture Due: 0.00
‘ast Due: 0.00
axt Payment 6.141.80
0/0r/2024

Subtotala: 166 USD

If Paid By 10/22/2024,

Pay This Amount: 1.83 USD
it Pald After 10/22/2024,
Pay this Amount: 1.66 USD

APPROVED ON
OCT 28 7024

cADGRPRBIARP 8

For AR Inquiries please contact 800-867-0333

Due If Paid On Time:
usp 163
Disc lost if pald late:
0.03
Due if Paid Late:
uUsD 1.66

ol 2el 2024




MSKESSON

STATEM ENT As af: 10/18/2024 Page: 001 To ensure proper credit to your
account, detach and retumn this
Company; 2000 stub with your remittance
oc: 8115
As of: 10/18/2024 Page: 001
CVS PHCY 7416/MEM MC PHS Customer INV SuppiD: Malf to: Com: 2000
>/ AMT DUE REVITTED VIA ACH OEBIT Teritary: 7001
MEMORIAL MEDICAL CENTER Statement for Mformation oy AMT DUE REMITTED VIA ACH DEBIT
VICKY KALISEK v Customer: 835487 Statement for information anly
815 N VIRGINIA ST Date: 10/19/2024
PORT LAVAGA TX 77979
Cust:  B35437  PLEASE CHECK ANY
Dste: 10/10/2024  ITEMS NOT PAID (v}
. -
il Ous Recelvapd¥ational Account GIZ536 Gagh Am P Amoumt P Recelvatio
Yate” i Nomber fefarence Descriptian Biscount faa F {nat) F Number
lustomer Number 835437 CVS PHCY TA16IMEM MC PHS
0M5/2024  10/15/2024 7527205607 MFC PR CORR CR Pricing Cor 66.15- P €6.15- P 7527286607
0M5/2024  10/22/2024 7527205608 MFC PR CORR IN Pricing Cor 0.07 372 3.65 7527285608 ~];
0/46/2024  10/22/2024 7527466162 3860316 1t5lnvoice 0.43 21.40 20.97 7527466162
'F column Iegand: P = Past Due item, F = Futwre Due Hem, blank = Cument Due ilem
“OTAL:  Customer Number 835437 GVS PHCY T416/MEM MC PHS T
Subtotals: 41.08- USD
“Uture Due; 0.00 Due If Pald On Time: .
It Pakd By t0/22/2024, usp 41.88-
tagt Dus: §6.15- Pay This Amount: 41.83. UsD Disc {ost # paid tate:
0.50
a8t Payment 8,141.80 W Bald After T0/22/2024, Due If Paid Late;
0/07/2024 Pay this Amount: 41.03- USD usD 41.0a-
j ’ *l s ’ . T
APPROVED ON TRV Y TS Ata oy

0CT 28 2024
oSBT F e

For AR Inquiries plea<st>: contact 800-867-0333

{2kl 20w




MEKE SSON STATE M ENT As of: 10/18/2024 Page: 001 To ensre proper credit to your

account, detach and retum this

Company: 800D stul with your remfitance
DC: 8115
As of: 10/18/2024 Paga: 001
. Customer INV SupplD: Mall to: Comp: BOODO
CVS PHOY 7475/MEM MC PHS ¢ aMT DUE REMITTED VIA AGH DEBIT Teritory: 7001
MEMORIAL MEDICAL CENTER ./ gyatement lor informaticn oy AMT DUE REMITTED VIA ACH DEBIT

VICKY KALISEX
815 N VIRGINIA ST
PORT LAVACA TX 77979

Customar: 835438 Statement for intormation only

Date: 10/18/2024

Cust: 835438 PLEASE CHECK ANY
Dale: 10/19/2024  [TEMS HOT PAID (v)

s m—— . — R —_— &
siling Due Recelvapd'otional Account G2836 Cash Amount P Ampunt P Fecsivable
Jate Date Number Hefamence Descriptl [ (oross) F {nat) F Number
lustomor Number 836438 CVS PHCY T47G/MEM MC PHS /
OMEi2024  10/22/2024 7527480402 3803022 18invaloe 017 2.36 8.19 7527480402 [ |
F column legend: P = Past Due tem, F = Futue Due item,  blank = Cument Due Item
OTAL:  Customer Number 835438 CVS PHCY 7475/MEM MC PHS
Subtatals: 836 USD
‘uture Due: 0.00 Due it Paid On Time:
il Fald By 10/22/2024, usp 8.19 u/
Jagt Due: 2.00 Pay This Amount: 8.19 USD Disa lost it paid fate:
017
st Payment 6,026.69 It Fald After 10/22/2024, Due If Paid Late:
01412024 Pay thia Amouni: 8.36 UsD uso 8.36
, . ) ’ ]
J Ganbaacrad o Asate.
S~ ty e
APPROVED ON (olrelony
00T 2 8 7poa

AR AP TR

For AR Inquiries please contact 800-867-0333




MEKESSON

STATEM ENT As of: 10/25/2024 Page: 002 To gnsure proper cred® 1o your
account, detach and relum this
Comgany: BOGO oc: Bi1s stub with your remittance
- - ~ As of: 10/25/2024 Paga: 002
Customer INV Suppit: Mail ta: Comp: B8O
MEMORIAL MEDICAL GENTER L.-/ AMY DUE REMITTED VIA ACH DEBIT Tenitory: p: 8000
AP Statement tor information only AMT DUE REMITTED VIA ACH DEBIT
815 N VIRGINIA STREET ~ Customar: 632536 Statement for information only
PORT LAVACA TX 77978 Date: 10/26/2024
Cust: 632536 PLEASE CHECK ANY
Date: 10/26/2024  {TEMS NOT PAID (v)
[ — N
fonat Account 1
sl Due fiecelvabld 2t Has? Gash Amowst B Amount P Racelvahle
)alh;g Data Kumber Referonce Description Discount (gross) F {ner) F Nllfl'lb:l'h
F column legend: P = Past Dug ltem, F = Futuere Due item,  biank = Curent Due item
‘OTAL:  National Acct 632536 MEMORAL MEDICAL CENTER o i
Subtotads: §,300.78 USD
Ature Dua: 0.00 Duz i Pald On Time:
It Paid By 14/29/2024, usp 5,194.54 \//
sast Dua: 7.06- Pay This Amount: 5,194.54 USD Dic lost H paid late;
106.19
ast Payment 2,451.97 1f Paid After 18/29/2024, Due i Paid Late:
18/07/2017 Pay this Amount: §.300.73 USD ush £.300.72
APPROVED ON ST IO SATAY | i
B i OCT 28 2024 (g (2o
s Y COUNTY AUOITOR
s H0 CALRCLIN Gi "i{' 1‘%{.&3
sU4 W
ST BT

For AR [Inquiries

plez;s; contact 800-867-0333




MCSKESSON

Camgany: BQOD

STATEMENT

WALMART 1098/MEM MED PHS . a7 DUS REMITTED VA ACH DESIT
MEMORIAL MEDICAL CENTER /" giqigment for informaltian only

VICKY KALISEX
815 M VIRGINIA §T
POAT LAVACA TX 77979

Htting Due Receivstidi8tionsl Account 633326
Jate Date Number Reference

sustomer Number 266342 WALMART 1098/MEM MED PHS

01812024 10/20/2024 7528081676 208220871
01912024 10/29/2024 7528081677 210474216
0/21/2024 10/29/2024 7528351035 210973017
O/Z1/2024 10/28/2024 7528351036 2147ETIET
0/21/2024 10/29/2024 7528351037 214718802
072212024 10/29/2024 7528626839 213760682
0122/2024 10428/2024 7528626840 214020785
0/2212024 10/29/2024 7528626841 212270028
/2212024 10/29/2024 7528626842 207407079
/2212024 10/28/2024 7528626843 215013737
/2212024 10/29/2024 7528626844 211077583
0/2212024 10/29/2024 7528626845 213052783
M22/2024 1042972024 7528626848 213274962
W22/2024 10/29/2024 75280626847 213455980
0/23/2024 10/28/2024 15280886817 215160408
0/24/2024 10/29/2024 7329136469 208939618
0/24/2024 10/29/2024 7528136470 2152273565
0/24j2024 10/29/2024 7529148672 206852419
0/24/2024 10/29/2024 7528148672 208761054
012472024 10/29/2024 7528148574 209200385
/242024 1V28/2024 1529140675 209719607
02412024 10/29/2024 75291486786 210431788
/2412024 10/29/2024 7529148877 213815502
1/24/2024 10429/2024 7528148678 215227355
12412024 10/28/2024 7529148679 214020785
/2412024 10/29/2024 7529148680 214545124
0/24/2024 10/29/2024 7529148681 206794G80

As ol: 10/25/2024 Page: 001 To ensure proper credit to your
account, detach and retum this
) stub with your remittance

De: B85 )

Gustomer IV SuppiD: ey e o202 " Com ab00

Temitory: 7001

AMT DUE REMITTED VIA ACH DEBIT
Customer: 256342 Stalemen! {ar information onfy
Date: 10/26/2024
Cust: 256342  PLEASE CHECK ANY
Date: 10/26/2024 IMEMS NOT PAID {v)
e — PR . &
Cash Amoent Amounl P Racaivabla
p Dk [ross)  F {net} F Nutwber

115Inveice 214 106.81 104.67 ‘/ TE28001676
115tvolce 17.12 055.76 B38.64 -~/ 7528081677
115lnvoice 0.03 146 1.45 -J 7528351035
115(nvoice 1.42 71.09 69.67 J 7528351048
115lnvoice 6.47 323.40 316.93 J 752B354037
115Invoica 1.80 80.21 Ba.41 -/, 7528628839
116Invoice 3.61 180.43 176.82 \/ 7528628840
115invaice 0.0 6.32 031~ 7528826841
115Invoice 17.12 855.81 438.69 "/ 7528620842
115Invoica 1.88 82.84 Bt.18 '/ 7528626649
115Invoice 17.12 B55.76 836.64 <, 7528626844
115involce 0.0 0.32 (1] 4 7528626845
115invoice .03 1.27 124 / 7528626846
115inveicg 0.0 0.32 031 / 7528626847
115Invaice 5.26 262,98 257.72 -/ 7526808817
115Invoice 0.01 0.63 0.62 \/ 7529136469
115Invoice 0.02 0.95 083 -/ 7529136470
115lnvaice 4.12 205.97 201.85 J 7523146672
t18tnvoice 4.12 205.97 201.88 ../ 7528118673
115Invaice 412 208,97 201.85 :'// 7529146674
115lnvoice 4.12 205,97 201.85 . 7529148875
115Inveica B.24 411.94 403.70 \/ 7529148676
115Involce 0.03 1.48 1.45 J 7528148677
115invoice 647 323.40 316.93 \/ 7520148678
116Involen 0. 0.63 0.62 J 7520148678
116Invoice 0. D.32 .91 7529148680
115invalca [FE<}} 15.46 15.15 J 7529148681

For AR Inquirics pleasc contact 800-867-0333




MSKESSON

Comprny: BGO0

WALMART 1098/MEM MED PHS = amy QUE REMITTED VIA AGH DEBIT
MEMORIAL MEDICAL CENTER _,/ Statemen! for informalion only

VICKY KALISEX
815 N VIRGINIA 8T \l{
POAT LAVACA TX 77978

STATEMENT

Ag of: 10/25/2024 Page: 002

oc: 8115
Customer INV SupplD:
Territory: 7001

Customer: 256342
Date: 10/28/2024

To ensure proper credit to your
account, detach and retum this
stub with your remittance
As of: 10/25/2024 Page: 002
Mai to: Comp: 8000
AMT DUE REMITTED VIA ACH DEBIT
Statement lor Information oaly

Cust: 256342  PLEASE CHECK ANY
Date; 10/26/2624 ITEMS NOT PAID {v)

silling Due Raceivabid Btional Account G32656 Cash Amount P Amgunt P Recelvable
Jate Date Number Releronce Description Discount fgross) F {net} F Number
'F column legend: P = Past Oue tlem, F = Future Due ltem, biank = Cument Due item
OTAL:  Customer Number 256342 WALMART 100/MEM MED PHS e/ e T )
Subtotats: 5.267.49 USD
nure Due: 0.00 Due if Paid On Time:
It Paid By 10/29/2024, usD 5.162.10_
st Due: a.00 Pay This Amount: 5,162.10  LSD Diec lost if pald late:
106.39
ast Payment 3.556.66 it Paid After 1072872024, Oue If Pald Late:
0/21/2024 Pay thic Amount: 5267.49 USD uso 5,267 48
~/ {4 \\L L (:'(_J;g At
APPROVED ON (ofzmlze et
OCT 2 8 7024

Al SRR AR,

For AR Inquiries pleacsa contact 800-867-0333




MSKESSON STATEMENT Az of: 10/25/2024 Page: 001 To ensure proper credit to your
account, detoeh and rotim this
Company: 3000 0c:  B1E slub with your remittance
H 1
- Az of: 10J25/2024 Pagn: 401
HER PICY WHSEMEM MED PH Customer INV Suppld: Malt to: Comp: 5000
S AMT DUE REMITTED VIA ACH DEBIT Temitory: 7001
MEMORIAL MEDICAL CENTER /f’ Stalement for information only AMT DUE REMITTED VIA ACH DEBIT
VIGKY KALISEK -~ Customer: 820405 Statement for informatien anly
815 N VIRGINIA ST J Date: 10/26/2024
PORT LAVAGA TX 77878
Cust: B20405 PLEASE CHECK ANY
Date: 10/26/2024 ITEMS NGT PAID {v)
........... . — — .
Silling Due Receivanid'ational Account §32536 Cash’ Amount P Ameunt P Recsiable
Jate Rate Number feferance Desctiption Discount (gross) F (net) F Number
iustomer Mumber 20405 HED PHCY WHSE'MEM MED PHS J
0iz2/2024 10/22/2024 75266719758 MFG PR CORR CR Pricing Gor 7.06- P 7.06- P 7528679758
0/22/2024 0/29/2024 7528679759 MFC PR CORR IN Pricing Cor 0.14 T.14 7.00 ‘./ 7528679750
D25/2024 10/29/2024 7529201371 B2410.055-178015 §15Invaice 0.59 28.87 29.08 J 7529201371
F column legend: P = Past Due item, F = Fulure Dua ltem, blank = Cument Doa llem B
OTAL: Customar Number 820405 HEB PHCY WHSEMEM MED PHS T - T e e
Subtetals: 29.75 UsD
ture Due: 0.40 Cue IF Pald On Time: P
If Pald By 10/29/2024, usD 29.02 ./
‘agl Due: 7.06- Pay This Amount: 28.02 UsSD Disc lost it pald late:
’ 0.73
Azt Payment 3,556.66 if Pald After 10/23/2024, Due I Pald Late:
2142024 Pay this Amount: 28,75 USD usp 29.75

APPROVED ON
OCT 2 8 2074

cathSR AR T s

For AR Inquiries pleasc contact 800-867-0333

\/ LL \u‘lw.\.a. Tk Lk—:«ﬁ\-@"d‘:\’b"
to (2820 14




MESKESSON

STATEM ENT As of: 10/25/2024 Paga: 001 Ta ansure proper credit to your
account, detach and retum this
Cumpany: HO0O0 stub with your remittance
bc: 8116 As of: 10/25/2024 Page: D%
CYS PHCY B323/MEM MC PHS Customer 1M SuppD: Ml ta: Gomp: 800G
AMT DUE REMITTED VIA ACH DEBIT Temitory: 7001
MEMORIAL MEDICAL CENTER _/  Syatement for information anfy AMT DUE REMITTED WA ACH DEBIT
VICKY KALISEK ’ Cust . 338424 Statement For informalion only
815 N ViRGINIA 57 J Date: 10/26/2024
PORT LAVAGA TX 77979
Cust: B35434  PLEASE CHECK ANY
Date: 10/26/2024  ITEMS NOT PAID {v)
——————— . — - .
Fiing Due fecalvanid Ptional Account GRZEI6 Cash Amount P Amount P Recavable
Jate’ Date Number Raferance Description Discount {grogs) F ot} F Number
‘ustomer Number BI5434 CVS PHCY 2923/MBM MC PHS
0/23/2024  1G/29/2024 7528717278 3618286 115invalce .05 2.44 2as .J 7sesrizavs [
¥ column legerdk: P = Past Due ltem, F = Future Due lem,  blfank = Gument Due item
“OTAL: Customer Number 835434 CVS PHCY 8923/MEM MC PHS - ’
Sulttotals: 244 USD
uture Due: 0.00 . Dug I Paid On Time: /
it Pald By 10/29/2024, ust 2,39~
‘agt Due: a.00 Pay This Amount: ' 2.39 Uuso Disc lost if pald fate:
0.05
ast Payment £,026.69 It Paid After 10/29/2024, Due If Pald Late:
0/14/2024 Pay this Amount: 244 USD uso 2.44

APPROVED ON
0CT 28 2024

T R I

For AR Inquiries ple;s:: contact 800-867-0333

J P SRR SR RTY: N

ez efzer




MSKESSON STATEMENT As of: 10/25/2024 Page: 001 To ensure propet credit to your

aeccount, datach and retum thig

Compuny: 8000 stuly with your remittance
DC:  B115 .
As of: 10/25/2024 Page: 001
CVS PHCY 7416/MEM MG FHS Customer N SupplD: Mail to: Cam: 800D
AMT DUE REMITTED VIA ACH DEBIT Temritory: 7001
MEMORIAL MEDICAL CENTER Stalemen for information enly AMT DUE REMITTED ViA ACH DEBIT
VICKY KALISEK Customer: A35437 alement {for information only
816 N VIRGINIA ST Date: 10/26/2024
PORT LAVACA TX 77979
Cugt; 835437 PLEASE CHECK ANY
Qate: 10/26/2024 (TEMS NOT PAID [+)
[ —_ —— —— &,
lilling Due I'-qu!wabt#aum[ Account thasss Cash Amaunt P Amount P Recelvable
Jata Date Number Referance Description Discount {qross) F {net} F HNumbar

sustomer Number 835437 CVS PHCY T416/MEM IMC PHS J
0/2312024 10/28/2024 7528902743 3617048 115Invoice 0.02 1.05 1.03 7528902743 :I

F column legend: P = Past Due ltem, F = Future Due ltem,  blank = Current Due ltem

"OTAL  Customer Number 835437 CVS PHCY 7416/MEM ME PHS T - -

Subtotals: 1.05 UsSD
‘uture Dug: 0.0 Due If Paid On Time:

It Paid By 10/29/2024, uspD 1.03 ”"/
‘ast Bue: 0.00 Pay This Amount: 103 UsD Disc ost if paid late;

0.62
ast Payment 8,t41.80 It Pald After 10/20/2024, B If Paid Late:
0/022024 Pay this Amount: 105 Usg usp 1.05
\/ b‘;\r\.éa-i.r:h;_."l_p\-—' EQ"' "J\L_\o—i&*\!
APPROVED ON

lof2efae 24
0CT 2 8 7024

cARet SO 2

For AR Inquiries please contact 800-867-0333




1otd
B Statement Number: 68434032
AmensourceBergen STATEMENT Date: 10-18-2024
AMERISOURCEBERGEN ORUG CORP WALGREENS #12494 3408
3 12727 W. AIRPORT BLVD. S MEMORIAL MEDICAL CENTER 100135264 / 037026186
bl SUGAR LAND TX 77478-5101 E§ 1302 N VIRGINIA ST
A I5} PORT LAVACATX 77878-2509
£ § \J‘ St - Fri Due in 7 days
2] OEA: RA0289276
866-451-9655
AMERISOURCEBERGEN
g PO Boi805223 Nt Yel Dug: .00
sl CHARLOTTENC 282905223 Curcent: 1,616.08
E Past Due: (2,826.02)
o Tolal Bua: {1,209.98}
Account Balance: ' (1,209.98) .
Account Activity
Documant Due Reference Purchase Order Document Original Last Receipt Amount Received Balance
Date Date Number Number Type Amount :
03-15-2024 00-27.2024  318B6EAHS2 7007604734 Invaice 261.38 a.00 26136
0Y-15-2024 09-27-2024 3138668863 7007604734 Invoice 118 .00 118
09-15-2024 08-27-2024 3185068884 7007615443 Invoice 162.58 a.00 162.58 _
08-15-2024 08-27-2024  31886P88B5 7007618471 Invoice 53.55 0.00 53.55
08-15-2024 08-27-2024  3188668ASH TO0TB15471 Invoica 3.00 0.00 3.00
09-15-2024 09272024 3188668867 7007625239 Invoice 42.47 0.00 42.47
09-16-2024 09-27-2024 3185768005 7007632041 Invaice 2230 0.00 280
02-§7-2024 09-27-2024 3188864241 7007642080 Invgice 1,073.40 a.00 1,6734a
0918-2024  09-27-2024 3189027160 7007549367 Invaice 96.87 0.00 96.87
08-18-2024  09-27-2024 3189027161 7007648550 Invoice 63.77 0.00 6377
09-18-2024 08272024 3189280361 TO07ESTOTT Invaice 10,12 0.00 1012
09-20-2024  09-27-2024 3188423747 7007665238 Invaice 196.76 0.00 196.76
09-23-2024 10-04-2024 3189554801 7007670485 Invoice 39.33 a.80 39.33
09-23-2024 10-04-2024 3189584802 7067681677 Invoice 152.83 0.40 152,83
08-23-2024 10-04-2024. 3188594803 7007693546 {nvoice 2160 o.ge 2160
09-23-2024 10-04-2024 3183594804 7007671803 Invoice 1.8 0.00 135
09-23-2024 10-04-2024 3189594805 7007681830 Invoice 12.08 o.90 12.06
08-24-2024 08-24-2024 205588 3185257235 Customer Paymenl 931 08-15-2024 18622 (93.11)
05-24-2024  05-24-2024 205568 3184945100 Customar Paymsnt 23248 08-13-2024 466.92 {233.46)
00.24-2024 08242024 205568 3185098913 Customes Payment 17.61 08-14-2024 3522 (17613 |
09-24-2024 08.24.2024 205868 3185691953 Customer Payment 61.66 08-19-2024 123.32 (61.68) |
09-24-2024 08-24-2024 205568 3184784668 Cuslomer Payment 7271 08-12-2024 145.42 7271y !
09-24-2024 09.24.2024 205568 3183600679 Custamer Payment 3,750,863 0B-19-2024 7.519.26 (3,759.63) ;
08-24.2024 09.24.2024 205568 3185601950 Customer Payment 162.58 08-15-2024 32516 {162.56)
09-24-2024 09.24-2024 205568 3186601952 Custorar Payment 3,573.30 08-19-2024 712676 (3.573.38)
05-24-2024 08:24-2024 205868 3185601951 Custorer Payment £.113.39 08-19-2024 2,726.78 (1.11339)
08-24-2024 08-24-2024 205568 3184784687 Customer Payment 75.10 0B-12.2024 150.20 {75.10)
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AmernisourceBergen' STATEMENT Number: 68434032 Date: 10-18-2024 20f3

Account Activity .

Document Due Reference Purchase Order Document Onginal Amount Received Balance
Date Date Number Number Type Amount

09.24-2024 09.24.2024 205568 31B47B4665 Customer Payment 2,788.38 4,578.72 (2,288.36)
09.24.2024 09-24-2024 205568 I184784865 Customer Payment 238.08 476.18 {230,009}
09-24-2024 09-24-2024 205568 3184044578 Customer Payment 132,39 27460 (137.30)
09-24-2024 10-04-2024 3180762327 7007688508 Invoice 19,34 .00 19.34
09-24-2024 10-04-2024. 3189762328 7007698509 Invoice 1.18 0.00 118
09-25-2024 10-04.2024 3183915028 7007708539 Invoice 325 a.00 31.25
09-25-2024 10-04-2024 3189915029 7067708639 Invoice 1.00 0.00 100
09-25-2024 10042024 3188915470 7007707386 Invaice 98.87 0.00 96.87
09-26-2024 10.04-2024  319000322% 7007716200 Invoice 435 0.00 435
09-27-2024 10-04-2024 3190232253 7007727328 Invoica 1,11064 0.00 1,11064
09-27-2024 10-04-2024 3190232254 7007725674 Invoice 1.35 0.00 1.35
09-29.2024 10-11-2024 3180405450 7007738674 Invoice 14.58 0.00 14.58
09:23.2024 10-11-2024 3190405451 7007746624 Invoice 36,97 0.00 36.17
09.28-2024 10-94-2024 . 3190405452 7007753430 Inucice 16.88 0.00 16.88
03-26-2024 10-11-2024 3190405453 7007748628 Inveice 262 0.00 262
10:01-2024 10-11-2024 3190582373 7007759822 Tnvalce 9.28 0.00 2.28
10:02-2024 10-11-Z024 3190747625 7007768017 Invaice 64.50 0.00 64.59
10-02-2024 10-11-2024 3190747626 7007769170 Invaice 209 040 2.08
10-03-2024 10-11-2024 3190934087 7007777237 Invaloe 96.90 6.00 95.80
10-03-2024 10-11-2024 3190834088 7007780503 Invoice 2,147.16 0.00 2,147.16
10-04-2024 10-11-2024 3191071128 7007787813 Invaice 103.61 6.00 103,61
10-06-2024 10-18-2024 3191224054 H6TT99EIE Invaice 122.90 0.00 12280
10-08-2024 10-18-2024 3191224055 007809180 Invalee 5.54 0.00 9.54
10-06-2024 10182024 3191224056 7007809180 Invoica 15.87 0.00 1587
16-06-2024 10-18-2024 3191224057 7007809819 Invoica 48.45 0.00 4845
10-05-2024 10.18.2024 3151224088 7007817826 Invaice 107015 .00 1,070.18
10-08-2024 10-18-2024 3191408607 7007824281 Invoice 90.56 .00 90.58
10-00-2024 10-18-2024 3191559704 7007232789 Inveice 433,72 0.00 43372
10-10-2024 10482024 3194715806 TO0TB42634 Invoioe 47266 0.00 47256
10-10-2024 10-13-2024 3194715805 7007842634 Inivoioe 737.00 0,00 737.00
10-11-2024 104482024 2181861327 7007852204 Invoice 14.85 0.00 14.95
10-11.2024 10-18-2024 3191861328 7007852204 Invsice 5.94 a.00 5.94
10-11.2024 10-18-2024 3191881320 7007851958 tnvoice LY 0.00 361
10-13-2024 10-25-2024 3192041979 7007860953 invalice 101.10 0.00 J, 10110
10-13-2024 10-25-2024 3192042330 7007870573 Invoice 43.58 0.00 :// 4358
10132024 10-25-2024 3192042331 TOO7B70573 Invaice 1.24 0.00 1.24
10-13-2024 10-25-2024 3192042332 7007878260 Invoice 159 a0 -/ 389
10.16-2024 10-25-2024 3192372637 7007895847 tnvoice 82.75 0.00 v oe2s
10-17-2024 10-25-2024 3192526358 7007504082 Invaige 25.41 a.00 4 s
10-18-2024 10-25-2024 3192884643 7007016485 Invoice 1,358.39 0.00 ~/ 1,358.20




Ame?lgourceBergen' STATEMENT Number: 68434032 Date: 10-18-2024 30f3
Current 1-15 Days 16-30 Days 3160 Days 61-90 Days 91-120 Days Over 120 Days

1,616.06 7.012.40 (9,828.42) 0.00 .00 0.00 .00
Reminders

Due Date Amount

09-24.2024 (11,826.38)

09-27-2024 1,987.96

10-04-2024 1.493.15

10-11-2024 2,493.88

10-18-2024 3,028.37

POi=10 + 10-25-2024 1,616.08 /
Y APPROVED ON Total Due: {1,209.96)
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Statement Number, 68462082
AmernisourceBergen STATEMENT Date: 10-26-2024
Customer Mumbor
AMERISOURCEBERGEN DRUG CORP WALGREENS #12404 3408
Fd 12727 W, AIRPORT BLVD, M MEMORIAL MEDICAL CENTER /‘ 100135284 / 037028186
Iy SUGAR LAND TX 77476-8101 Fll 1302 N VIRGINIA 5T N
i I PORTLAVAGA TX 77979-2508
E } 5 Sat-Frilue in 7 days
1 DEA: RAQ289276 @
365-451-9655
AMERISOURCEBERGEMN Summary
| PO Box 505223 ' Mot Yet Due: 000
Il  CHARLOTTE NC 28290-5223 Cumrent: 231639
‘E Past Due: (1,209.95)
& Total Due: 1,107.03
(Account Balanes: 1.107.03
Account Activity i
Bocument Due Refarance Purchase Order Document Original Last Receipt Amount Received Balance |
Date Date Number Number Type Amaunt
09-15-2024 09-27-7024  31886BBBAZ 7007604734 lnvoice 261.36 0.00 261.36
09-15-2024 09-27.2024 3188668843 7007604734 Invaice 118 o0 1.18
09-15-2024 09-27-2024 3188668864 7007615443 Invoice 162.58 0.00 162.58
09-15-2024 08-27-2024  318B6GEBES 7007615471 Inveice 5355 a.00 51,56
09-15-2024 08-27-2024 3188668885 7007615471 Invglee 300 .00 40
08-15-2024 09-27-2024 3488660887 7007625239 Inwoice 42 47 000 4247
09-16-2024 09-27-2024  1BATHI006 TOOTG32044 inuaice 22.90 a.00 2260 |
09-17-2024 0927.2024 3186864241 707642080 Invaice: 107340 0.00 1,073.40 |
09-18-2024 09-27-2024 3907160 7007649387 Invaice 95.87 0.00 9687 |
09-18-2024 09-27-2024 2188027161 7007649550 Invoice 6377 0.00 .77
09-19-2024 03.27:2024  31B9268361 7007657077 Invaice 10.12 000 10.12
09-20-2024 09-27-2024  31B9423747 707666238 Invaice 195.76 000 196.76
09-23-2024 10047024 3189594804 7007670485 Invoice 39.33 0.00 39.33 |
09-23-2024 10.04-2624 3189594802 7007681677 tnvoice 152,83 0.00 152.83
00-23-2024 10-04-2024 3186504803 7007603546 Invaice 2180 000 2160
08-23.2024 10042024 3189594804 7007671903 invaice 1.35 0.00 1.35
09-23-2024 10-04-2024 3189594805 7007681830 tovaice ‘1208 000 12.06
08-24-2024 09-24.2024 206568 3185601950 Customer Payment 162.58 08-19-2024 325.16 {162,58) |
08-24-2024 09-24-2024 205568 3185601953 Customer Payment 61.66 08-19-2024 123.32 (61686) |
09-24-2024 09242024  2D5568 3185601952 Customar Payment 3,573.38 08-19-2024 7,146.76 (3,573.38)
09-24-2024 09.24.2024 205568 3184945100 Customer Paymant 23346 08-13-2024 466.92 (233.45) |
09-24-2024 09-24-2024 205568 3185600679 Customer Payment 3,769.62 08-16-2024 7,519.26 {3.758.63) |
09-24-2024 09-24-2024 205568 31B5601951 Custamer Payment 1,113.39 08-19-2024 222678 {1,113.39 J
0$-24-2024 09-24-2024 205568 HB5257235 Customer Payment a3t 08-15-2024 186.22 (93.11} |
09-24-2024 08.-24-2024 205568 3184844579 Customar Payment 137.30 08-13-2024 274.60 (137.30) |
08-24-2024 09.24.2024 205568 I1B47B4EET Customer Payment 75,10 08-12-2024 150.20 (75.10) |

09-24-2024 09-24.2024 2056568 J185098913 G Pay 17.61 08-14-2024 35.22 (17.61) |




AmerisourceBergen STATEMENT Number; 68462082 Date: 10-25-2024 20f3
Account Activity
Document Due Reference Purchase Order Document Qriginal Last Receipt Amount Received Balance
Date Date Number Number Type Amount
09-24.2024  03-24-2024 205568 F1847A4665 Custormer Payment 2,268.36 08-12-2024 4.576.72 (2,288.38)
09.24.2024  08.24-2024 205568 1184784668 Customar Paymant 238.02 08-12-2024 476.18 (238.09)
09-24-2024  09-24-2024 205568 2184744668 Cuslomer Payment 7271 08-12-2024 145.42 (72.71)
09-24-2024 10-04-2024 3189782327 7007698509 Invoice 19.34 a.0a 19.34
09-24.2024 10.04-2024 3189762328 7007693509 Invaice 118 0.00 118
09-25-2024 10.04-2024 3189915028 7007706639 Invaice .25 0.00 3125
09-25-2024  10-04-2024 3188915029 7007706639 Invaice 1.00 0.00 1.00
09-25-2024  10-04-2024 3189815470 7007707386 Iavoice 9687 0.00 96.97
08-26-2024 10-04-2024 3190003221 7007716200 tavolta 4.35 000 4.35
08-27-2024 10042024 3130232253 7007727328 Invaice 1,110.64 0.00 1.110.64
09-27-2024 16-04-2024 3190232254 7007725674 trvoice 1.35 000 1.35
09-29-2024 10-11-2024 3190405450 TOOT73HE74 Invoice 14,58 0.00 t4.58
09.29-2024 10-15-2024 3180405451 7007746624 Invaice 38.97 0.00 36.17
09-29-2024 19-13-2024 3190405452 7007753430 Invaice 16.88 0.00 15.88
09.29.2024 1012024 3190405453 7007746628 lnvaica 262 o0 262
10-0¢-2024 10-11-2024 3190582373 1007759822 Invoica 9.28 o.00 9.28
10:02-2024 10-11-2024 3190747628 TouT76eE17 Invoice 64 59 a.00 64.59
10-02.2024 10112029 3190747626 7007769170 Invoice 200 0.00 2,00
10-03-2024 10-11-2024 3180934087 TO077VI237 Invcice 56.090 0.0 96.90
10:U3-2024 10-11-2024 3190934088 7007760503 tavoice 2,147.16 0.00 2,447.16
10.04-2024 10112024 3191071129 7007787813 {nvoice 10361 0.00 103.61
10-05-2024 10-18-2024 3191224054 7007799252 Invaice 12290 0.00 122.80
10.06-2024 10182024 3191224055 7607809160 invaice 0.84 0.00 9.54
10-06-2024 10182024 3191224066 7007809180 Invaice 15.87 0.00 15.87
10-06-2024 1098-2024 3191224057 7007809819 tnvaice 48.45 0.00 a8.45
10-06-2024 1048-2024 3191224058 7007817826 invaice 107015 0.00 1,070.1%
10-08-2024 10-18-2024 3191406897 7007224281 tavaice 90,58 0.00 90.58
10-09-2024 10:18:2024 1550704 70073327889 tnvoice 433,72 0.00 43372
10-10-2024 10-18-2024 3191715805 7007842634 {nvaice 472,66 0.00 472,66
10-10-2024 10-18-2024 3191715806 7007842634 lnvaice 737.00 0.00 737.00
10-11-2024 10-182024 3991861327 7007852204 \nvoice 14.95 0.00 14,95
10-11-2024 19-18-2024 3191861328 7007852204 Invoica 594 0.00 5.84
10-11-2024 10-18-2024 3191861329 7007851959 Invoics 3.61 0.00 3.6%
10-13-2024 10-25-2024 3192041978 7007860953 Invoice 101.10 0.00 10110
10-13-2024  40-25-2024 3192042330 7007810573 Invoice 4358 0.00 43.58
10-13-2024 10-25.2024 3192042331 FOOTBTOS73 Involca 1.24 0.00 1.24
10-13-2024 10252024 3192042332 7007879260 Invoice 3.59 a.00 3.59
10.16-2024 10-26-2024 3192372637 1007895867 Invelce 82.75 0.00 a7
10-17-2024 10-25-2024 3192526358 7007504082 Involoe 2541 a.to 25.41
10-18-2024 10262024 3192684643 7007516485 tnvolce 1,358.39 0.0 1,288,39
10.21-2024 11012024 3192853517 7007926208 Invoice 838 0.00 ‘/ 638
10-21-2024 1101-2024 3192853518 7007937028 Invalce 2,197.56 000/ 2iurse
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Ameriscu rceBergen’ STATEMENT Number: 68462082 Date: 10-25-2024 3dof3
Account Activity
Document Due Reference Purchase Order Document Qriginal Last Receipt Amount Receivad Balance
Date Date Number Number Type Amount ,
10-21-2024 11-01-2024 3192853519 7007944490 Invoica 14,66 .00 ~ 1488
10-21-2024 11-01-2024 3192855040 7007926502 tnvoice 1.35 0.00 N 136,
10-23-2024 1101.2024 3193182075 7007958027 Ivoice 32.10 a.00 ~ a2
10-24-2024 11-01-2024 3193334262 7007970509 fnvaice 3969 .00 W/ 3861
10-25-2024 11-01-2024 3193475978 7007978354 tnvoice 25.32 0.00 < sm
Gurrent 1-15 Days 16-30 Days 31-60 Days 61-80 Days 91-120 Days Over 120 Days
2,316.89 7.135.31 3.481.11 {11,826.38) .00 0.00 0.00
Reminders
Due Date Amount
09-24-2024 (11,8286.38)
08-27-2024 1.987.96
10-04-2024 1,493.15
10-11-2024 243388
APPROVED OM 10-18-2024 302537
10-25-2024 (616.06
0CT 2 8 2074 11-01-2024 231688 |~
Tatat Due: 1,1067.03
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HPHG, LLC dba 90 Degree Benefits

Master Group Totals

Description
EE

ES
EF
EC
Mst Total

Make Check Payable To:

SPEC AGG
ADMIN FEES
PRO UR

CHIC MGMT FEE
ANNUAL SETUP

Medical
105

16

13

11

175

Altn: Revenue Department
90 Degree Benefits

PO Box 13246
Birmingham, AL 35202

Monthly Billing for 10/1/2024

MEMORIAL MEDICAL CENTER (Mst Grp: 76350}

815 N VIRGINIA STREET
PORT LAVACA, TX 77979
175 458,426.20 Adjustments
175 $7,262.50 Adjustments
173 $3,393.29 Adjustments
$700.00
£1,000,00
Balance Forward:
Payments:
Adjustments:
Beginning Balance:
Current Amount Due:
Current Adjustmentls:
Tatal Amount Due:
APPROVED ON

0CT 2 8 2072
cAPHGT BB TR

Please pay premium as hilled. Changes received after billing has processed will be raflected on the next months bill,
Premium payment is due by the 10th of the month.

Total Due
$5B,155.89
$7,218.85
$3,374.85
$700.00
$1,000.00

($270.31)
($43.65)
(518.40)

$66,714.02
. $135,007.81
+ $0.00

{$06,383.79)
+ $70,781.95
(8332.36)

+

J

$4,065.90

-/ [_,t\-\(_I\.uk::t;;jt:cjb,.'sﬁTJ&X

iolrplzea




HPHG,:LEC ¢ha 90 Dagree Benefits

Master Groiip Totals

Descriplion
EE

ES

-BF

EC

Mzt Total

Make Check Payable To:

Monthly Billing for 11/1/2024

MEMORIAL MEDICAL CENTER (Mst Grg: 76350)

815.M VIRGINIA STREET
PORT LAVACA, TX 77929

SPEC AGG" 176

ADMIN FEES 176

FPOUR 176

CREDIV FOR 1/2 COBRA FEE JAN-SEP

CHIE MBMTFEE
Balance Forward:
Paymenis:
Adfjustiments;
Beginning Bakiiice:
Curent Amount Due:
Curent Adjustments:
Totat Amount Duej

Metlical

306

s

13

41

176

Attn: Revenwe Department

41 Degre= Benafits

PO Bax 13245

Birminglram, AL 35202.

Please pay premiurn a5 billed. Changes recelved after bifling has processed wilt be refiected on the next months bill
PBremiuem payment is due by the 10th of the month,

Totat:bire
$58663.60
47.304,00
$3.412.64
{$1,992.50)
$700.00

$50,663.80
$7,304,00
$3,412.64
($1,992.50)
$700.410

$4,005,80
- $000
+ $0.00

$4,065.80
+ 68,0879 |
+ S 400 )
: §73,153.74

‘/ ‘).MCD-"D-O'DQ_ )

1ol2 s

APPROVED ON
0CT 2 8 sz

oalhGIR B AR,




MEMORIAL MEDICAL CENTER
PROSPERITY BANK

ELECTRONIC TRANSFERS FOR OPERATING ACCOUNT — Ot 14, 2024 - Oct 27,2029

Datg Bank D,
10/25/2024 WIRE QUT CBNA INCOMING SETTLEMENT ACCOUNT
10/25/2024 PAY PLUS ACHTrans 41163846 10:000697277346 F
10/25/2024 HEALFHEQUITY INC HealthEqui 1356888 91000018
10/25/20%4 EXPERTPAY EXPERTPAY 746003411 310000110672 7%
10/25/2024 MEMORIAL MEDICAL PAYROLL 745003411 113122650
10/24/20724 PAY PLUS ACITrans 41020546 101000695218292 P
10/24/2024 HPHG LLC MAEMORIAL MemMedctr PiLav 1131226500
10/23/2¢24 PAY PLUS ACHIrans 40882362 1010006950201 7] P
10/23/2024 HPHG LLE menarial MemMedCir Priav 1131226500
10/2372024 HPHG LLC MEMORIAL v MemMedCtr PiLav 13312265
10F22/2024 PAY PLUS ACHTrans 40630816 0100053389541 P
10/22/2024 MCKESSON DRUG AUTO ACH ACHDE222679 910000122
10421726324 PAY 19,05 ACHFrans 40500415 101000692657836 P
10/13/2034 WEHFILE FAX PYMT DD 902/77066532 21000029336
10/18/2074 PAY TVUS ACHTrans 40182779 101000691515845 P
1071217024 PAY PLUFS ACHiTrans 39970592 101000690326826 P
LU/ 16/2034 WIRE OUT HEALTHECHITY
t0/16/2004 PAY PLUS ACTrans 39911638 1010MNIGIA7452R5 ¢
10/15/2024 TEXAS COUNTY DRS RECEWABLE 0419 21000021568
10/15/2024 PAY PLUS ACHTrans 39667509 I01{NNGR6604970 P
19/15/20:20 MCKESSON DRUG AUTD ACH ACHO62 16227 910000132
10/ 15/2024 FOMS FDMS PYMT 052-2100911 /000 41000129986 16
10/15/2024 FOMS FOMS PYMT 057-1743548-000 A 1)1 2988009
10/15/2024 FOMS FDMS PYMT 052-1743547-000 1 100012987648
10f15/2024 FOMS FDMS PYMT 0S2-1737276-IN10 100012987507
18/15/3024 (RS USATAXPYMT 270468801453760 6103601031198

1
: .{i—\"\k{(“ \h

' -
'\*-\\(‘\u’u L Gk {‘(F s

Andrew De {as S5ates

U

Memerial Medical Center

APPROVED ON
OCT 2 8 208ke

AP ERL A28

PE
ELECTRONIC TRANSFERS FOR OPERATING

Doseription

Mowlheco ( P e i
Antrew e Los Santos
Memarial Madicat Center

5 "Hpndwiitien
MM Notes imownt Check™ H PR PRI
- CitiBank Carporate Sard Mayment 1,493.85 & 910404 e
- 3rd Party Payor Fee . 122,18 501495 Bloe g o
- tmpDeduct/Emplayer Cantribul 1,447.83 Y 300604 _ .
~Child Supposl Payment N 800605 M BaZil %
- Payroll 383,451.69 e~ - S L e
- 3rd Party Payar Fee 5446 901406 pio G )
- Healih Insurance Claim Payments 17,300.64 30 BODS0G s A
- 3rd Party ayor Fer a3 201407
- Healih Insurance Clalm Payments 20,B01.00 200607 | [E—
- Health Insurance Claim Payments 291042 N~ SO00E08 f -
- 31d Party Payor Fee £2.99 901408 ' R A
- 3408 Drug Program Expenso 3,556.66 = 500844 7w &
- 3rd Party Payer Fee 81:27 901409 .
- sales Tan 2,17737 Y 00140 b 8% 4
- 3¢d Parky Payor Fee 1313.88 WAty .
- 3ed Pasty Payor Fee - 1061 17 01411 -
“Wageworks 6,531.87 - 00603 0ng
- 3rd Party Payor fFee - 7B 401412 .
- Retirement Funding 184,621,731 & 800630 u\\\o. Sgproﬂ:
- Ard Patty Payar Fee 3455 901413 .
- 3408 Drug Program Expense 607669 - 500645 g
- Credit Card Machine Lease Fee aL:4a 901414 . X
- Credlt Card Machine Lease Fee 20.06 901415 2 B
+Credit Card Machine Lease Fee a3 901416 !.L Ay 0De
- Credit Card Maching Lease Fee 12009 901417 wu
- Payrell Taxes 114,130.11 \gq} 80061 1 fofte o
R VR Y] v W/ Fbef( N R
53
o 28, 2004 0.0
K Bpprovees. DN AD e DU e
* ¥ Poporeusoh. B AL 06 3 L G
MMC Notes Amocunt. T 5
00 S
£r 28, 2024

Qer o




CLOSE

Date/Time
Submitted By

Pay Date

Employee Depaosits
Employer Centributions
Group Term Life Premiums
Total

Comments

Payroll File

10-08-2024 / 12:25 PM
cclevenger256

09-30-2024

$75.702.51
$108,919.22
$0.00
$184,621.73

Sept 2024 Retirement Upload.xlsx

PRINT




RECEIVED BY THE

GOUNTY AUDITCR ON
", MEMORIAL MEDICAL CENTER
10/24/2024 OCT 2 8 207+ =
11:52 AF Open Invoice List
CALHOUN GOUNTY, TEXAS Due Dates Through: 11/09/2024
Vendor# Vendor Name Class Pay Cotle
11816 \1 ASHFORD GARDENS
Invoice# Comment TranOt InvDt  DueDt Check Dt Pay Gross Digcount
\[ 101124 10/23/202 10/11/202 11/09/202 27,880.73 0.00
NS PNk . Qe into MM ppe . \nerror
J 101724 10/23/202 10/17/202 11/09/202 2,193.86 0.00
LN .
\[ 102124 10/23/202 10/21/202 11/09/202 6,705.38 0.00
VHC Gowe Mrp Aoy S
J 102124A 1/23/202 10/21/202 11/09/202 11,416.18 0.00
VHC Bxee Pogost aovy
Vendor Totals: Number MName Gross Discount
11816, ASHFORD GARDENS 48,186.15 0.00
Runort Sigornsry
Grand Totals: Gross Discount No-Pay
APPROVED 0N 48,196.15 0.00 0.00

0CT 28 2074
CATNSRUNEY, TR

o
ap_open_|nvaice.template

No-Pay Net
000 2788073,/

0.00 2,193.86 V/
0.00 6,705.38 V/
0.00 11,416.18

No-Pay Net
0.00 48,196.15

Net
48,196.15




RECEWED BY HE

COUNTY AUDITOR ON
MEMORIAL MEDICAL CENTER
10/28/2024 OCT 28 2024 o
10:30 AP Open Invoice List
GALHOUN COUNTY, TEXAS Due Dates Through: 11/09/2024
Vendor# ,Vendor Name Class Pay Code
11828 \/ SOLERA WEST HOUSTON
invoice# Comment TranDt InvDt  DueDt Check Dt Pay Gross Discount
101124 . 10/23/202 10/11/202 11/69/202 6,356.82 0.00
\NS. Privie . due. WD NMC ople . v 200 pr
.‘I 101524 10/23/202 10/15/202 11/08/202 204.00 .00
L. oy
J 101624 10/23/202 10/16/202 11/09/202 5,470.07 0.00
e 1,
J 102124 10/28/202 10/21/202 11/09/202 3,415.18 0.00
VHC Qree Angost 202+
J 1021244 10/28/202 10/21/202411/09/202 2,101.94 Q.00
UH e T -
Qrep
Vendor Totals: Number Name \‘l'f \Q R‘d\ﬁ A Gross Discount
11828 SOLERA WEST HOUSTON 17,548.01 .00
Grand Totals: Gross ’ Discount No-Pay
17,548.01 0.00 0.00

APPROVED ON
NCcT 2 8 2024

SOUNTY  AUDNTOR.
CA?!YIO ™ oouﬁ'l\&«-. TEXAS

1]
ap_open_invoice.template

No-Pay Net
0,00 6,356.82 \/
0.00 204.00 ~/

000 547007 /
0.00 241518
0.00 210194 /

MNo-Pay Nat
0.00 17,848.01

Nat
17.548.01




RECEIVED 8Y THE

COUNTY AUDITOR ON
MEMORIAL MEDICAL CENTER
10/24/2024 OCT 2 8 25 5
11:53 Lh AP QOpen involce List
) Due Dates Through: 11/08/2024
Vendor#, Vandor N&HHOUN GOUNTY, TEXAS Class  Pay Code
11820 J FORTBEND HEALTHCARE CENTER
Invoices# Comment TranDt InvDt DueDt Check Dt Pay Gross
\l 101124 . 10/23/202 10/11/202 11/09/202 408.00
VS, pnt. Clep. wio e ope A\ _arcor
J 102124 10/23/202 10/21/202 11/09/202 1,488.84
OHC e Mdre Bay &
J 102124A ‘ 10/23/202 10/21/202 11/09/202 3,640,685
LV ¢ Qxep Progost S0+
Vandar Totals: Number Name ' Gross
11820 FORTBEND HEALTHCARE CENTER 5,537.49
Haporr Sarisiiey
Grand Totals: Grosa Discount
5,637.49 .00

APPROVED ON
O0CT 28 2004

cALHOTRY RR AP,

Ne-Pay
0.00

Discount
0.00

0.00

Q.00

Discount
0.00

0

ap_open_invoice.template

No-Pay
0.00

0.00

0.00

No-Pay
0.00

Net
5,587.49

Nat
403.080 \/

1.488.84 /

3,640.85

Net
5,637.49

v




EGEIVED BY TH
GSUN"N AUDITOR O

10/24/2024
1152

0CT 2 8 20z

‘ QUNTY, TENAS
¥, Vendor NSALHOUN GOUNTY,

MEMORIAL MEDICAL CENTER
AP Gpen Invoice List
Due Dates Through: 11/09/2024

Vendo Class Pay Code
11832 J BROADMOOR AT CREEKSIDE PARK
Invoice# Comment TranDt (nwDt  DueDt Check Dt Pay Gross Discount
1007244 . 10/23/202 10/10/202 11/08/202 10,978.94 0.00
_ NS Pt . Lo intp YNNG Of%s . ' n ecrof
J 101124 10/23/202 10/11/202 11/09/202 1241214 0.00
LS J
J 101524 10/23/202 10/15/202 11/09/202 2,426.22 0.00
L
3 "
J 161624 10/23/202 10/16/202 11/09/20% 11,572.38 0.00
Iy '
\/ 102124 10/23/202 10/21/202 11/09/202 1.843.24 0.00
Ve QTpe Mrw Agy 2
\/ 102124A 10/23/202 10/21/202 11/09/202 4,163.52 0.00
VR Qrer Aogost Sty
Vendar Totals: Number Namea Gross Discount
11832 BROADMOOR AT GHEEKSIDE PARK 43,196.44 0.00
Peasrt Bun oy
Grand Totals: Gross Discount No-Pay
43,196.44 0.00 0.00
APPROVED ON
OCT 2 8 2024
LCOUNTY AUBITEH, .
CATHOURS roajﬁf'v.- 1‘%%&3

0

ap_open_invoice.template

P
Non.::; 10,978.94 v
000 1241214 v
0.00 2,425.22 J
000 1157238
0.00 1.545.24 v’
000 416352 v
No-Pay Net
0.00  43,196.44
Nat
43,196.44




REGEWVED BY THE

GOUNTY AUDITOR ON
1aBa024 OCT 28 2024 MEMORIAL MEDICAL CIENTEH
11:52 ; . ] AP Qpen Invoice List
' CALHOUN GOUNTY, TEXAS Due Dates Through: 11/09/2024

Vendor#, Vendor Nams Class Pay Code
11824J THE CRESCENT
Invoice# Comment Tran Dt Inv Dt Due Dt  Check Ot Pay Gross Discount
101024 . 10/23/202 1011 0/202 11/09/202 25.57 Q.00
WS Pk (lp o indo TN Dee - v 207 D
J 101124 10/23/202 10M11/202 11/09/202 12,003.22 0.00
i '
J 1016244 10/23/202 10/16/202 11/08/202 7.583.74 0.00
\
. \
J 101624 10/23/202 10M6/202 11/08/202 3,353.05 0.00
L} . t’
f 1016248 10/23/202 10161202 11/09/202 21,091.87 0.00
Ly .
« 102124 10/23/202 10/21/202 11/09/202 72440 0.00
U1 Qwe M fod &
v 102124A 10/23/202 10/21/202 11/09/202 3,.218.35 0.00
Vi
Vendor Totals: Numbar Na%e Q:\::?P \Q'\JSUS-\C 9‘03% Gross Discount
11824 THE CRESCENT 48,590.20 0.00
P! Samney
Grand Totals: Gross Discount No-Pay
0.00 0.00

APPROVED Gy 4099020
0CT 28 7024

BY COUNTY i3yt
CALHGT JNU%‘IW%?’ }%ﬁ;}s

0
ap_open_invoice.template

No-Pay Net
0,00 25.67 \/
000 12,998.22 \/
0.00 7,583.74 /
0.00 3,353.05 ,/
000  21,001.87 j
000 ' 72440
0.00 3,218.35 \/

No-Pay Net
.00 48,990.20

Met
48,590.20




HELCIVEL DY |t

COUNTY ALIDITOR ON
0CT 28 2004
MEMORIAL MEDICAL CENTER
10/24/2024 AP O lwoice List [+
11:53 CALHOUN COUNTY, TEXAS pen favoles L's ap_open_involce.template
Due Dates Through: 11/09/2024
Vendor# Vendor Name . Class Pay Code
11836 ¥ GOLDENCREEK HEALTHCARE
invoice# Comment TanDt InwvDt  DueDt Check Dt Pay Gross Discount No-Pay Net
J 100824 . 10/23/202 10/08/202 11738/202 17,8498.82 0.00 0.00 17,998.82 /
WS 0rive. O, 106D MIne 0ok TN ecror -
J 100924 10/23/202 10/09/202 11/09/202 71,286.35 0.00 0.00 71,298.,35 \/
Lo
r
J 100724A 10/23/202 1010/202 11/09/202 341.81 0.00 0.00 341,81 \/
[ ‘o
\l 101124 10/23/202 10/11/202 11/09/202 520.89 0.00 0.00 520.89 J
i+ 1
\1 101524 ) 10/23/202 10/15/202 11/09:20¢ 208.58 0.00 0.00 203.58\/
L L
J 1095244 10/23/202 10/15/202 11/08/202 5,928.00 0.00 0.00 5925,00 \/
"l._ i
\[ 101624 10/23/202 10/16/202 11/00/202 4,812.00 0.00 0.00 4,812.00 \/
i L
J 101724 10/23/202 10/17/202 11/09/202 4,345.00 0.00 0.00 4,345.00 \/
w. - )
\{ 102124A 10/23/202 10/21/202 11/09/202 8,197.07 0.00 0.00 6,197.07 \/
4 OO QTP Brogost 20>
102124 10/23/202 16/21/202 11/09/202 1,085.67 .00 .00 1,065.67
VAL oxep Uiy WO 2
Vendor Totals: Number Name Gross Discount No-Pay Net
11836  GOLDEMCREEK HEALTHCARE 112,711.19 0.00 0.00 11271119
Dopall Sipvoery
Grand Totd:PROVED ON Gross Discount No-Fay Met
11271119 0.00 0.00 112,711,189

0CT 28 704

oAl SR SRLAN e




AECEIVED BY THE

COUNTY AUDITOR ON MEMORIAL MEDICAL CENTER
10/24/2024 ﬂ‘ APO Involce List
14:53 OCT 2 5 Zﬂé-r pen Invoice Lis
Due Dates Through: 11/09/2024
Vendori#/ Vendor N(?RE_?%QUN GOUNTY, TEXAS Class  Pay Code
12696 GULF POINTE PLAZA
Invoice# Comment Tran Dt invDt  DueDt Check Dt Pay
102124 10!23/202 10/21/202 11/09/202

WG Qo g by 2

Vendor Totals: Number Name
12688 GULF POINTE PLAZA

Flenst Bunuanry
Grand Totals: Giross Discount
875.20 .00

APPROVED ON
0CT 28 2004

oALHOR SRR T8

Gross
875.20

Giross
B75.20

Nao-Pay
0.00

Discount
0.60

Discount
0.00

0

ap_open_invoica.template

No-Pay
0.00

No-Pay
0.00

Net
875.20

Net

§756.20 \/

Net
875.20




HEGEIVED BY THE

COUNTY AUCITOR ON
MEMORIAL MEDICAL CENTER
10/28/2024 OCT 28 2024 Al ' 4]
AP Qpen Invgice List N
10:23 ap_open_inveaice.template
CALHOUN GOUNTY, TEXAS Due Dates Thraugh: 11/08/2024
Vendar#{ Vendor Name Class Pay Code
13004 TUSCANY VILLAGE
Involcad# Comment Tran Dt inv Dt Due Dt Check Dt Pay Gross Discount No-Pay Nel
100724A 10/23/202 10/07/202 11/09/202 70.00 0.00 0.00 70.00 J
/ A0S -Prve e . Anto TNene Of .\ 4ol /
-4 100824 10/23/202 10/08/202 $1/09/202 630.00 0.00 0.00 630.00
A e :
J 100924 10/23/202 10/09/202 11/09/202 2,020.00 0.00 0.00 2,020.00. f
| N L,
J 101024 10/23/202 10/10/202 11/08/202 40,455.00 0.00 0.00 40,455.00 \/
\ ‘.
J 101124A 10/23/202 10/11/202 11/09/202 3,535.00 0.00 0.00 3,535.00 J’
[ v . L
f 01124 10/23/202 10/11/202 11/08/202 177.0¢ 0.00 0.00 177.00 \/
L . .
J 101824 10/23/202 10/15/202 11/09/202 16,192.17 0.00 000 1619217 J
-\ o
J 101524A 10/23/202 10H15/202 11/00/202 5,396.00 0.00 0.00 5,396.00 J
. St
./ 101624 \ 10/23/202 10/16/202 11/09/202 24,602.47 0.00 0.00 24.602.47 f
L3 “ - !
J 1016244 10/23/202 10/16/202 11/09/20% 3,264.00 0.00 0.qa0 3,264.00'J
LI A
f 101724 10/23/202 10177202 11/09/20% 15,034.73 .00 0.00 15,034.73 \/
.\ ‘ L
J 1021248 10/23/202 10/21/202 1 1/09/202 4,042.87 0.00 0.00 4,942,87 ./
VHC QTP P Prosost Do
J 102124 10/23/202 10/21/202 11/09/202 1,818.06 .00 0.00 1,918.06 \/
NG TPy “ae oy o
\/ 102824 10/28/202 10/28/202 11/09/202 20,666.27 0.00 0.a0 '2_0,65'6.27 \/
TP P one ouwoed \bace <o ToCan
Vendor Totals: Number Name Gross Discount No:Pay Net
13004  TUSCANY VILLAGE 138,903.57 0.00 0.00 138,903.57
AT R Y
Grand Totais: Gross Biscount No-Pay MNat
138,003.57 0.00 0.00 138,803.57

APPROVED OM
NCT 2 8 2024

AR SRV ADVTER, o




RECEIVED BY THE

COUNTY AUDITOR ON
MEMORIAL MEDICAL CENTER
10/24/2024 UCT 28 202 R
11:53 T AP Open Invoice List
) _ - Due Dates Through: 11/09/2024
Vandor#/ Vendor MatidiOUN GOUNTY, TEXAS Class  Pay Code
12782 ~ BETHANY SENIOA LIVING
Invaice# Comment TranDt InvDt  Due Dt Check Dt Pay Gross Discount
,,[ 101124 ] 10/23/202 10/11/202 11/08/202 i 4.45 0.00
WS, 00k e, ke TYINC opke A8 2S£ O
J 191724 10/23/202 10/17/202 11/09/202 3,168.39 0.00
( L) ll’
../ 102124 10/23/202 10/21/202 11/08/202 1,104,68 0.00
VM Qrope i Aad &
\/ 102124A 10/23/202 10/21/202 11/09/202 4,670.30 0.00
G Qmipg Wospir S04
Vendor Tolals: Number Name Gross Discount
12782  BETHANY SENIOR LIVING 8,947.82 0.00
Hepeit Seweey
Grand Totals: Gross Discount Mo-Pay
f §,947.82 0.00 0.00
APPROVED ON
0CT 2 8 2004

ol TRAB AT

0
ap_open_involce.templaie

No-Pay Net
0.00 4.45

0.00 3,168.39 v

0.00 1,104.68 \//
: V.

0.00 4,670.30

No-Pay Met
0.00 8,947.82

Net
8.947.82




Memorial Medicsi Canter
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Waekly Cantex Transfer
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P MiEE Chaie Mok Bt Iatarsxd
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Bk bstiore DA
Vanante -
Lasva [a Unlmea 160.00
; WELPOXNT ALGUSY ER T
' MouwauGusY 174067
Ot ntarert
N brtarat
\/ Dac briarnie
J ,/ Adus iancefTandiardml 26412248 *{/ \/
ISRIEIEY  183ma xS Hm:u / 550,911.85 78,530
LIT Y TTPLE SR04
Varlaren -
toavs In Belancy mm
WIUPOINT AUGUST 634942 .
MOLHA AMIUST 502713 /
Oct fatarase
Now latersrt
Dee latermt
\/ J Az Repcaftanter A STRSOZTY. . J \/
159535 S7S5IR _/umn / e N ] 163,352.15 /
Bisl Sairca  ATTINN ¥
Variarce .
Larva i Balarvie K
WILLPOINT ALKGST [AJTEH -~
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Dt Intarast
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Getintenast
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02 AT
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IANH Weasdy T Qannt \OETO Dovalaas U3 1424 1028 23 Pyl

MME POATION
S ; QIFP/éomp 134 i
A SRR o] Transtyr- Yoz QiPp/Cempt & Lagse QPP Eampa QPPICompiiiap QIPRTI NH PORTION
W TI718MNS PHNT a3 - 0.909.50 . 0.925.50
10/E5/20EA HHE » EEHO HOCCAIMPMT 746300 L1 umzlsm . 171885 7 u v A7BeS
. AU WELTONY O8 AB ALY ST T0S . - wEss £ enEs RO RN RS
MO/25/2024 Unitedihednhcsne NESLASMPMT. 78600141 S 124184 - A5E000 - 555000
EDFIA[2024 HAR - TEHO HECLAIMPMT 74600341 1 44000020 20090 - LASLAY - L84
EII3FIOT0 WND- ECHOHECLAIMPRT TH00341 3 110000100272 . LTS - 9.
107133328 KHE COMMURLEY PLrCCLAIMPAT 746003432 910000 - T6ETDAL . 76,510 51
LOFI2A1974 WHE COMMURITY SLKECLAIMPME TE6003411 9 foata . wazn.t1 - ELTITET
1041142024 Cipeait . 1661908 - 45,619.08
1042342074 MANAGEAKTHETIT1A MS PMNT OODXERODIO01 AL . ey - 100
1072172024 UHE LUMMUNITY AL HCCLAIPMT 246005414 910000 J 528244 - 583284
1072172024 RIVEEAS HECLAIMPMT 675433 . L5198 - LI6T
1082004 1353 e . - -
/102074 AANAGEANDNE FITIE MAS FMNT DOMOOADCODD0NE 4 | - E53m - 93000
YIN02A LS PLHCCLAMAMT 910000 - w0 - 400
FVYES/I020 NOVITAS SOLUTIEIN ERELAIMPAT 875413 420000104 - %2157 - 96,115 37
10/L7/2024 WM~ ECHD HCCLAPIT 745003411 34000012807 - / 13.66%41 - 2366941
EO{LE/Z024 WIRE QUT b HEALTH CARK CENTER LTD MAHLE - ] -~ ‘ ) Lo, L
TNEEI4 QLIRA aisy7Tay Aiodonts: s e T MMERS CIROMAR i RESEL,
LO/IS/0TA Enbanesd Anabysis Ch 1) g . . .
1071502018 MANAGEARDNETLZ1E MNS PAIHT OO0000CQ0000RS S 4 1 - J e . 1362850
LO/15/2074 IHC COMMUNITY BL HCZLAMMMT H4ai411 $10000 - 254 - 164
LO15/2024 OHE COMMUSITY PL KCCLAIMPIY TEGOO3LE §1000G . J 5T 86 - p 957006
‘ s 2 ‘ .
1467505 7 INATRES J 3ie9i0 o LIASEU - P T WA T T
MM PORTION
QIFP/Campl, 34
Sl o : 3 Trangher-Ouy 1mnsterin | QIFBfCompl & Lapsy PP/ Campl QUPP/CompAALips QlPe Tt HH FORTION
10/25/207% MANAGEANDHITLTLE MAS PN S000S0003004 393 41 . 084982 - 1054969
10/25£5024 HNB+ [CHO KCCURMPIT 74600745 1 WOOII557L - 10.507.8% L L B lo,sn; ] ,
: WALPONTESAF LV SIS L : Cobdi e GEEES . amio wEm AR
107251024 Unieditesl L 1208 - 144500 - $4,545.60
4 HOWITAS AIMPNT 675357 - 174402 - ‘Lisdar
T0/24/2072 HHB + FCHD HCCUAMPMT 746003415 440000142098 138002 - 198402
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TO/23/028 NOVITAS SCLUTION HOCLAIMPAIT BF63SD 42000019) - 10,886.57 - 1088557
IO728/T023 HAD « LEHG HCCLAIMPAT 74500341 1 440000266685 - A3R3s . 4495
MIENZ4 HOVETAS SOLUTIGN HOELAIMPMT S76337 420009153 - 442588 - 5012583
10/20/3045 Deposit . J 175055 B 171045
107212024 HOVITAS SOLUTION HECLAIMPMT 676357 4300001 18 . s . 1208425
10/18/2013 1830 RELYH / . . -
/1512044 HNB- ¢ MT TABO03411, ] B 22008 - EAPEE
10/18/2524 HKE - ECHO HECLALMPMT ZARLORER) S400002TA015 - 25920 - bR
10192624 HUE - ECHO HOCLAMPATT 745003411 440000272153 - 45793 . 20,467.98
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10/18/2028 NOVIEAS STLUTLOM HCCLAMPNIT §:76.45 7 420000104 . s . 41,587 01
/2024 HNE - ECHO HOXLAINSMT 24C00344 ) £4000022T4TS . GhLLM - 601219
10/57/2024 HHB - [CHD HECLAIMEME TAEROIALY MO0002280%7 - 1L 45 - 132015
10/t2}7024 - ST ] . L0700
10/1671824 WINE OUT CANTER HEALTH CAN eSO - . - _ / . . -
AR NEHTNA - LTS T IRY " N AP PUTE RO ST 1
1011672024 HKE.- ECHO HOCLAIKPMT THOTA1E Maxong 27y - 155246 - 1,551 66
16/15/2024 HND - ECHQ WCOLAIMPAMT TE6063411 440000275010 - h3E3 66 - FERLT 2
1071874024 HUMANA CHR DISH HCCLAIMPAAT S9565GQT 42000084 - 750.00 . g
1071511024 HNS - ELHO HCCLAIMPMT 74800341} 4000029560} - J 1,455.00 - 1019500
190,060 70 1451998 7 1206080 e~ : .
MMC PORTION
GirpfComp 2,34
S j Transterut Tandarin | QiPP/Camel & lapse QPYfCampd QUFF/CompARiapse aPn NHPORTION
priye st lcno uccwmuﬂmumnmi - L2601 . FINH 3]
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10/24/1024 NOVITAS SOLUNDON HEELARIPAST GT5373 420000155 - #,360.50 . 8,364 50
WATT0IL HE COMMAINTY FLHOELAIMPIMY TAE0IA11 10000 . 01080 . 0,010 8
L0/23/2004 NOUITAS SCHUTIOIN MECLAMPIEE 676173 620000191 . 19156 - 120156
10/23/2024 HEALTH HURAN SYE HOCLAIMPMI 1146003411300 2 . 243196 - 243286
10/24/1024 DEVGTED HEALTHE HCCLAIMAME . 21000028214063 . 215000 . 235000
19/23/2024 DEVOTED HEALTH P MECLAIKPMT 21000024216860 - 405300 . A0sh 0
10/23/1028 OEVOTED HEALIH P HECLAMPMYT 24D00021316166 - 6stoe . AL
10/23/1024 UEYOTEN HEALFH P HCCLAIMBMT 2100001216864 . 12200 01 . 10,860,00
123,220 DEVOTED HEALEH P HEGLAIMPMT 21000071216159 . 450000 . 4,506 00
271034 UHCCOMMUNCTY PL HCCLATMPMT 745007411 910050 - 764640 . 1,606 40
/22004 NOYITAS SOLUTIN HECLAIMAMAT 67120 420000153 . §4,72088 . £4.720.08
HUMAIA CHA DA BOONITED 42000014 . §8245 . 683 45
KO0 HERTH HUMAN SC HECLAMPMY 1245001411 1008 2 - [EIT- . 19108
LA Degatn . 9,108 48 . 2,108 it
EO/ZLEMNIE WA ECHO HETLAIMPAIR TG00 £ 440000211526 . ,/ 241108 . TAtins
EFZHZ004 NOVITAS SULUNON HCCLAIMPAIT 4 55337 470000110 - 15646772 . 156.857.70
L0/1/2024 AARP Supplemema HICLARMT 248005411 12431 . Ladn o0 N 14800
10718/201% 165 63445 - .
10/18/208 WANAGEANDNTTLTEE MNS # MNT GOO000OCDN03 P68 4 - 175590 . 1755 o
107162024 HNB «ECHO HECLAMPATT 74600M 11 440000277025 . 1400 . 7884 00
1071811074 HHB.- £2HO HELLAIMPATT 7AS00TAL1 S400002T 1442 . s54.ta .. 5118
10822034 RHB - KEHD HOCLAIMPMT 146007411 440000272161 . listra0 . 15671 80
107181024 HHS - ECHD HOPLAIMPMI TASCATALL 440000172363 . 185042 . 2850 42
10/13)2024 UNE COMMUNITY PL HICEAIMIMF 74600344 510006 . 143000 ~ L 43000
1O718/1624 CIAMA HICUAIMPMT J6HS460445 $10000) 115507 . 00 - 20400
LO/LR12024 AARE Supplementa ROCLAMPME 766003411 1243810 . 0180 iy
} - WM
AGFET e Hp2a 1718 MNE PABT i . 135900 . P
1071772024 HNB - CCHD HOTLATMPMT 2400381 1 400000238057 915194 - ;'za: ::
/2024 OEVOLED HEALTH P HECLAIMPAMT 21000023435849 . sdonin . 520090
187 © HEALTR @ KECLAL HIGI002008159) . 3,856 00 ,

. 585000




ACAA7/2024 DEVOTED HEALTH # MCCLAIMPMT 21000000 150
10/17/2024 DEVATED HEALI T ¥ HCCLAIMPMIT 2(000020CH 16T
WAZ0M DEVOTED HEALTH 2 HECLAIMPMT 21000020091445
LOFLA1024 DEVOTED HEALFH ¥ HCCLAIMPMT 21000020052581

: KHEATTHCAN|
Wliﬂﬂl‘ NOUI"AS SQLUTaN HCCIHM!MT“BI] umus
19/16/2018 HUMNNA CHA (ESS HOCLAKARMT 59576922 41000014
1071672074 DEYOTES HEMTH P HOCLARARMT 21000020T13751
101572004 18 MNS PMAT 4]
10/H2924 NG - FCHO WCCLAIMPRET 74600 411 440000295582
10/3400014 tetedHostheare HOCLAIMIMT JA500342 1 124383
10/45/207# UMC COMANINITY PLHGCLAIMPMT 746003415 910000
10£15/2024 HUMANA CoA DISE HECLAMPAY $9250017 §2000014

* EFATIENT. :
wzsmu l-lmltdmmlmre HCCLALMP AT 460034 LL 1w
0/2572024 UNC COMMURTIY PLHCCLARPME TH003411 930006

HEALTH L SVL HECLAMPMT 174600 2
232024 HNE - ECHD HCCLAIMPAIT 742003411 £40000204001
P30T UHE COMMLINITY PL HECLAIMPMT TASDO3ARL 950006
TOLSFA073 NOVITAS SOLOTLOM HCIAIMPMIT 675663 420000191
IQ/23/2024 HEALTH HUMAN SYE HCCLAIMPMT | TH600MLLI00E X
LO/LIFI074 MEANAGEANDHETLITAA MN3 FMKT DOR00000CHM 154 41
15/22/2024 HNB- FCHO HCCLAMPMT TRE00M11 MDOOTIEEELS
LOFEII024 NEVITAS SOLUTLOM WOCYARAPAST 673663 470000051
IOMILJI0T4 Depont

TA7E8 MNS PIANT 54 2)

16/24/7024 HEALTH HUMAN SVC HCCLAMPMT (T60G3113004
1071872024 159
10/18/104 MANAGEANDNETLT LA MNS PALNT OCON0O00O0CM 294 &3
1071872024 KOVITAS SOLUTIIN HICLATPMT £75563 420000104
LO718/2624 HEALTH HUMAN 3T HECLAMIMY |2450014 L300 7
10717720524 AR+ FCHO HOCLAIMPRIT 26001 1) 440000228557
10)17/2024 LRCLD Pl B CLAMIP ST 10000
10/16/2074 WINE QUT CAHNTEX HEALTH CASC CENTERS A1
- NONAREATHEAR o

1071672018 WNB.- FCHO HECLAMPAIT 74500341 § 60000272718

1071572024 GHC COMMUNITY Pt HCTLAIMPAST 44003411 910000

1071572014 AANP Supplerrenta HECLAWAPMT 286003411 124188

107253024 unnwm-nmue mummumu 1rasm
10/2572024 UHC COMMUNTEY PLHOCLAIMPWT 746003411 310000
10/23/2024 UHE COMMURITY P HCDTAIMAMT 745003411 910000
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H723/1024 URC COMMURITY P HOCLAIMPNIY PARO034 1 930000
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10722/2024 UHC COMMLNATY PLHCCLAIMPAT T4HO03AR] 310000
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1021872024 Unateatieaithoate HOCLAIMAMT T46D0801Y 128304
LO/I5/2024 UHE COMMUAITY PL HZELMMPRAT 746003413 410000
10/17/2021 MNE - ECHO HECLAIWPAT TASO0LL 11 MO0O0ZTaCHT
10/47{2020 UNTEDHEALTHEARE HCCUAMABMT 745005411 124281
10417/2024. UHC COMMUNITY PLHCELAIMPMT 246003411 910000
AA/Z02F KOVITAS SOLUTION HOSLAINGMY 576310 £10000157
ADIIELIIIA WIRE DL CAWTEX HEALTH CANE CENTENS Iy
16/16/2024 HNE- FCHO HLCUMMPMY 74500341 3 440000173310
/167024 UK RIMNHIBTY P HCTLASMPMT 745003411 910000
164511013 NOVITAS SCLUTIGH RESLAWIFRE 676110 LioboTs
HIABIIOM HULEANA NS CO HTCLAKIPMT S94 76491 1300005219
SO/EI0ME KINMAHA INS 0 HICLAMPIAE S#416490 £300005 229
I6:15/2028 Enhuncet Amalyut 5%

WHSA0 NAMAGEANDHETLILA MAS PRIA 000000007482 4 ¢
L7024 KK « ECHO HECLAMPIAT 235003411 MOODISE07E
I0FI5/2024 MEALTH HUNAN SAC HEELRIMBIT § 2460080158007 2
1HSF207R UHE COMMUNTY PL HCELAISIPMT 744003411 10000
£8715/2014 UHC CONRUNITY AL HCCLABAZMT TA6003411 910000
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Balances QOverview

Account Name

*4357 MEMORIAL
MEDICAL -
OPERATING

$1,888,998.95

$1,808,117.60

$1,888,998.95

$2,233,348.80

*4365 MMC ~ CLINIC
SERIES 2014

$547.27

$547.27

$547.27

$547.27

*4373 MMC - PRIVATE
WAIVER CLEARING

$440.58

{

$440.58

$440.58

$440.58

*4381 MEMORIAL
MEDICAL / NH J/'
ASHFORD

J

$396,430.09

i

$485,933.14

$396,430.99

$340,686.19

*4403 MEMORIAL
MEDIGAL/NH
BROADMOOR -

$274,739.98 ://

I

$321,679.80

$274,739.98

$228,202.57

*4411 MEMORIAL
MEDICAL/NH
CRESCENT v

v
$500,912.86

$609,241.18

. $500,912.86

$472,690.53

*4438 MEMORIAL

MEDICAL / SOLERA @ /f‘

WEST HOUSTON

4
$442,667.07

$455,524.38

$442,667.07

§422,268.83

*4446 MEMORIAL
MEDICAL / NH FORT
BEND

Fd

$174,727.80

i
4
/s

$183,590.07

$174,727.80

$143,508.23

*4454 MEMORIAL
MEDICAL / NH
GOLDEN CREEK
HEALTHCARE

$148.947.23

$149,147.23

$148,947.23

$148,547.23

*4551 CAL CO
INDIGENT
HEALTHCARE

$5,494.81

$5,494.81

$5,494.81

$5,494.81

*5433 MMC -NH GULF
POINTE PLAZA -
PRIVATE PAY

$2,256.53

$3,128.32

$2,256.53

$2,256.53

*5441 MMC -NH GULF
POINTE PLAZA -
MEDICARE/MEDICAID

$23,360.04

$23,360.04

$23,360.04

$23,360.04

*5506 MMC -NH
BETHANY SENIOR
LIVING

$142,081.60

$142,081.60

$142,081.60

$138,346.12

*3407 MMC -NH
TUSCANY VILLAGE

$528,075.18

$539,831.28

$528,075.18

$425.481.13

*3660 MMC -BETHANY
SR LIVING - DACA

$100.00

$100.00

$100.00

$100.00

*2998 MMC -MONEY
MARKET FUND

$5,048.56

$5,048.56

$5,048.56

$5,048.56

Total Balance

$4,624,829.45

Report generated on 10/28/2024 0B:16:33 AM COT

$4,833,265.86

$4,624,829.45

$4,599,325.52

Page 2 of 2




Memorial Medical Center
Nursing Home UPL
Weekly Nexion Transfer
Prosperity Accounts
10/28/2024

,Z,/;mj f

Actount  Begloning Pending Today's Beglnning fmunt to B Transkerred to Nursing J
Number Balanca  Yranefar-Qut - Tensfosin - Dsposits Halanca Home
247,018,035 296515037  143847.21 - 148,247.23 / 124,257.27
Bank Balante 148.847.13
Variance -
Leave i Balance 100.60
Superior August ZI,SES.EE/
Oct Intarast
Routing Infsmalion far Solden toeek: RawIntarest
Nexion Heolth at Golden Creek Dec Interest
Wells Farga Bonk, N.A. .
1 Adjust BalancefTransier Amt 134,257.0F _ /
Nate: Only bolances of over $5,000 will be transfecred to the nursing home. s R s .
Wote 2: Eachoccount hos a bute balance of SE00 that MMC deparited 1o apen oceount. L d’ &_ .
Approved: f A e e B A f\l\_u[E; A
Andrew De Los Santox . 10/28/2024

APPROVED ON
OCT 2 8 2024

cATOR BN TR

1 \NH Weekly Transfe AN UPL Tramics Summany\ 2024\NH LFL Teansfer Sumenary 10 28 23




he BRI oSt e
10f75/2034 GGLDENCREERHEALT MERS DEP L2213% 9100005717

1072373024 HNB - ECHO HECLAIMPMT T4EM3L L S0D0020IEDY
1O733/2024 SOLDERCAEESHEALT MERC DEP 132035 3500001146
107337028 _um‘m.: SDLl-l'l_'KJD_l ncr.uuwur _l'fioﬁ ATODOG134
1041172028 HEALTH HCCLAIMPMT 1 12
10721/2024 Depent

1002147024 TSYSSTRANSFERSY LR CODEF SUIERISSSETEAIT )
D204 HOVITAL SDOLUTION HOCLAIMPMT ST50¥T $200K0L 13
1913720024 TSVS/TAANSFRET CA €O DI# S418A4558ATESIT 84

1 18/2024 MNB - ECHD HOEOLALPARMT 748003411 M000023202%
10/ 18/2024 GOLOENCREEKHEALT MERS DEP 1220336 9100005878
1073872024 HEALTH HUBIAN SVCHOCLAIMPMT E7A60034415011 2
10/23/2028 TSYSS CRLD DEP el 1§
Y EHIN2E LEMSHOS HOEDCD L Tuiner RER 11A114R905 17638
10/37/2020 HEALTH 1IWMAN SVE HOSLAIMBMY 1100313012 2
10/18/2074 WIRE DT NEXIDOM HEALTH diba GOLDEN CREEK HC
1/16/1024 HNE - LEHO HCCLAIMPATT 746003411 &200001 73010
107162034 GOLDERCAEERHEALT MEAC DERF 12I03% dl;w:m;
10/18/2024 SCLOENCAEKHRALT MERC DEP 1220356 9100001733

/2612028 HERLTH HCCLAIMPMT (L}
10716/2014 ALTRA ASDL HICLAMPAME JSEROTYH 51000017542
10A4S/2030 TRYSFTN, CREDOEP 9L

101573028 ALTHA ASZL HOCLAIMPRAT (SHB0739E4 51000011411

MMC PORTION

QPP/Camph

loosferOut  Trnsferdn | QIPP/Compl QIPP/Comp2 QIF#/Campd  Elaps NH PORTION
. - 409.00
- . E82.00
. . 4,000.00
10.965.22

- AIEH 96 Mgy
. - 620521
- - 31,148.00
- - 150.00
. - 198219
. - 104300
. . 4,500.81
. . 76029
W . HEH
. 056,37 - 1,054 37
- 209187 - 709187
. / LE4 2 - t,2a4,23
269503 , - -
. Lz - L1t2.08
- 254,00 - 954,00
. LOF200 - L0r.00
. [ELTRY - 12175
. 650000 - 6.500.00
. 1764 - 164
58000 . 585000

— v L
EINE.08 ./ JERBAT.RY ./ 2188330 [/ viALER

. ;




Balances Qverview

Account Name

*4357 MEMORIAL
MEDICAL -
OPERATING

$1,888,998.95

$1,808,117.60

$1,688,998.95

$2,233,348.80

*4365 MMC - CLINIC
SERIES 2014

$547.27

$547.27

5547.27

8547.27

*4373 MMC - PRIVATE
WAIVER CLEARING

$440.58

$440.58

$440.58

$440.58

*4381 MEMORIAL
MEDICAL / NH
ASHFORD

$396,430.99

$485,033.14

$306,430.99

$349,686.19

*4403 MEMORIAL
MEDICAL / NH
BROADMOOR

$274,739,98

$321,679.80

$274,739.98

$228,202.57

*4411 MEMORJAL
MEDICAL / NH
CRESCENT

$590,912.86

$609,241.18

$590,912.86

$472,690.53

*4438 MEMORIAL
MEDICAL / SOLERA @
WEST HOUSTON

$442,667.07

$455,524.38

$442,667.07

$422,268.93

4446 MEMORIAL
MEDICAL / NH FORT
BEND

$174,727.80

$183,590.07

$174,727.80

$143,506.23

*4454 MEMORIAL,
MEDICAL / NH

GOLDEN CREEK -//
HEALTHCARE

v

$148,947.23

$149,147.23

$148,947.23

$148,647.23

*4581 CAL CO
INDIGENT
HEALTHCARE

$5.494.81

$5.494.81

$5.494.81

$5,484.81

*5433 MMC .NH GULF
POINTE PLAZA -
PRIVATE PAY

$2,256.53

$3,128.32

$2,256.53

$2,256.53

*5441 MMC -NH GULF
POINTE PLAZA -
MEDICARE/MEDICAID

$23,360.04

$23,360.04

$23,360.04

$23,360.04

*5508 MMC -NH
BETHANY SENIOR
LIVING

$142,081.60

$142,081.60

$142,081.60

$138,346.12

*3407 MMC NH
TUSCANY VILLAGE

$528,075.18

$539,831.28

$528,075.18

$426,481.13

*3660 MMC -BETHANY
SRLIVING - DACA

$100.00

$100.00

$100.00

$100.00

2998 MMC -MONEY
MARKET FUND

$5,048.56

$5,048.56

$5,048.56

$5.048.56

Total Balance

$4,624,829.45

Raport ganerated an 15/28/2024 08:156:33 AM COT

$4,833,265.86

$4,624,829.45

$4,599,325,52

Page 2 of 2




Memaorial Medical Center
Nursing Home UPL
‘Weekly HMG Transfer
Prosperity Accounts
10/282024

!/

Previout Amau ta Be
Account Beginning Pending Tansfemed ta
Bumbar Aince, Tandeebut _ sToaferds ks Claared Baposly Teday's Gepirning Salance - N L)
506,69 571668 2.13633 2,2%6.51-1 trangter
Gank Batance 215853
Warignce -
teave in Batance 122.00
Clairm payment owed te MMC $42.60 /
J Adjurt Balance fTransTar Rent 115453 /
i
' \/ J Amgunt to Be
Metouny Baginning Pending Translesnud to
uwmm £ Numbes Balancw  Tramafer-Dut _ _ Faanifesin  CrsClearad Dey Today's Seginaing Salanca - KuningHeme ./'
Gt Poiints PhrrMeticacs/Svadicd 3690560 w4560 7 21,0000 7 . FTRTT T 21008
Bank Balsace 23.380.040
Vanange .
teavein Balanze 100.00

Adjust Bafenee Trunsler At 23.700.04 /

TOTAL TRAHSFERS

Reuning kijorreatlon for Guif Painig Plada;
—

AT

Note: Oaly botences of aver $5,000 wad be tronsferred na thy ncisng home,
Wote 2 foch cocount Aot a Base balense of 5100 thar MASC depotited 30 ooen oocount.

APPROVED ON
0CT 2 8 2024

cAD OER EBAP T

A\Nb Wenn'y L Taaey'pe & BPy Transler Sumaary 302024

roved.) §
Andrew Da Los Santas

—u.rwml




1072272024 WEALTH HUMAN SUC HCCLAIMPRYT 17460014143013 2
10/16/2024 WIRE OUT HMG Rockport SNE, LF » Commerical
10/16/2024 MERCHANT BANKCD OEPOSIT 496478518889 5100001
10/15/2024 MERCHANT BANKCD DEPOSIT 496478513889 9100008

10247702 HNE » ECHD MCCLAIMPMT 746003311 440000242099
10£22/2024 HNB « ECHD RCCLAIMPAMT 746002411 440000266665
10/21/2624 HNB - ECHO HCCLAIMPMY 746003411 40000213516
10/18/2024 HNB » ECHO HECLAIMPMT 24600341] 44K000272363
10/16/2024 WIRE OUT HMG Rockport SNF, LP -Commericat

MMC PORTION

QIPP/Camp QiPP/Comps
Teaasfer-Guy Transferia | QPP Compl 2 QiPP/Comp3  &lapse CUPP T NH PORTION
. 67.23 B 6728
./ 926,89 - 94685
L000.37 - 1,0a0.87
. 14154 . 28154
51688 4 . . Y, . .
516,697 215653 7 - - - - - 215658
MMC PORTION
QIPP/Comp QIPRfCompd
TraasterOur Transfarin | QIFP/Compl 2 QIrP/Comp3  Elapsa QPETI | KHPORTION
. /s - 22,864.20
3580560 . . B
. 0.4 . ETVET]
1500 . 500
60560 7 DLIGN0E 7 . - - ; . B,/

42,522,218

BAIEs

25,418.57
Y




Belances Qverview

Account Name

*4357 MEMORIAL,
MEDICAL -
OPERATING

$1,888,998.95

$1,908,117.60

$1,888,998.95

$2,233,348.80

*4365 MMC - CLINIC
SERIES 2014

$547.27

5547.27

$547.27

$547.27

*4373 MMC - PRIVATE
WAIVER CLEARING

$440.58

$440.58

$440.58

$440.58

*4381 MEMORIAL
MEDICAL / NH
ASHFORD

$396,430.99

$485,933.14

$396,430.99

$349,686.19

*4403 MEMORIAL
MEDICAL / NH
BROADMOOR

$274,739.98

$321,679.80

$274,739.98

$228,202.57

*4411 MEMORIAL
MEDICAL / NH
CRESCENT

$590,912.86

$609,241.18

$590,912.86

$472,690.53

*4438 MEMORIAL
MEDICAL / SOLERA @
WEST HOUSTON

$442,667.07

$455,524.38

$442,667.07

$422,268.93

*4446 MEMORIAL
MEDICAL / NH FORT
BEND

$174,727.80

$183,580.07

$174,727.80

$143,506.23

*4454 MEMORIAL
MEDICAL /NH
GOLDEN CREEK
HEALTHCARE

$148,947.23

$149,147.23

$148,947.23

$148,547.23

*4551 CAL CO
INDIGENT
HEALTHCARE

$5,494.81

$5,494.81

$5,454.81

$5,494.81

*5433 MMC -NH GULF -~

POINTE PLAZA -
PRIVATE PAY

$2,256.53 . J

$3,128.32

$2,256.53

$2,256.53

*56441 MMC -NH GULF vd

POINTE PLAZA -
MEDICARE/MEDICAID

$23,360.04 / \/ - $23,360.04

$23,360.04

$23,360.04

*5506 MMC -NH
BETHANY SENIOR
LIVING

$142,081.60

$142,081.80

$142,081.60

$138,346.12

*3407 MMC -NH
TUSCANY VILLAGE

$528,075.18

$539,831.28

$528,075.18

$426,481.13

*3660 MMC -BETHANY
SR LIVING - DACA

$100.00

$100.00

$100.00

$100.00

*2998 MMC -MONEY
MARKET FUND

$5,048.56

$5,048.56

$5,048.58

$6,048.56

Total Balance

$4,624,829.45

Repart gensrated on 10/20/2024 03:16:33 AM CDT

$4,833,265.86

§4,624,829.45

$4,599,325.52

Page2of2




Memaorial Medical Center
Nursing Homa UPL
waekly Tuscany Transfer
Prosperity Actounts
10/28/2024

J /

Prewous Actiount loBe J
Accaunt Dbeginning Pending Foansheried to
Humbey Balance Teduy's Beginning Bafance Ing Home
s 13),084.89 WM 517,975.18 . 528,075.16 /505.403.79
Bank Balanice 57.075.18
Variance .
Leavein Balanis o090
WELLPOINT AUGLIST pELTE S R
MOLINA AUGUST 1605833
AdjustBatance/Transter Amr 505,401 7% /
1 - 2
Voot
[
Note: Only balances of aver 35,000 walt ¢ tronsferved ta the nursing home. ed: A L TGl
Note 2: Ench scconmt has 0 base Galance of $E00 thar MAIC depat ted ta epda arcount. Andenat B9 L34 SARtSs

APPROVED O
0CT 2 8 2024

cAPHGI

NTY AUDIToR.
Gou %J" TEXAS




10/24/2024 NOVITAS SOLUTION HCCLAIMPMT 576201 420000195
10/23/2024 MOVITAS SOLUTION HECLAIMPAT BY520) 420000191
10/22/2024 Depoan

10/22/2014 HNB - ECHO HCCLATMPMT 745003411 440000266665
I0/12/2014 NOVITAS SOLUTION HCCLAIMPMT 676201 420000153
10/21/1024 Deposit

10/21/2024 Depost :

10/23/2038 HNB -ECHO HOCLAIMPAMT 745003411 440000113516
10/18/2024 1174

10/18/1024 HNB - ECHO HCELAIMPMT 145003411 440000373353
10/18/2025 HNB - ECHO HCCLAIMPMT 746003411 440000272052
10/18/2024 NOVITAS SOLUTION HCCLAIMPMT 676201 420000104
1041672024 WIHE QUT VILLAGE POST ACUTE HEALTH SERVICE
10/16/2028 Deposit

107162026 NGLINA HEALTHEAR MOUNAKGH OLz8268 45000018
10/16/2024 INTUIT 21979278 BILL_PAY TUSCANY VILLAGE 210
10/15/2024 HNB - EGHO HCCLATMPMT 748003411 440000285582

Trandfer-Out

o

195043

241,044.37

-

Trapsférdn

MMC PORTION

1 34 & Lapse

QiPpfComp QUPP/Comp 2, QIPP/Comp QIPP/Comp

48\apse

18,306.04
69,921.61

sisseio / vassaso . 70680/

5,901.85
4338952
25,380.82
11.250.00

2373.31

443256
60,884.95
30,A7L5Y
16,333.27
30,907.53
1014898

15972188

1108

1147883
230.44
3,959.60 .!

freT ey

QPe T NH PORTION

- 19,306.04
o=, NG
1251300, - 1.85340

- 9,901.65

- 43,389.52

. 16,380.82

- 11,250.00

- 4,379.31

- 4,432.56

- 60,884.95

- 30,871.5¢9

. 16,333.37

- 30,907.53

. 10,148.94

- 159,721.3%
Lo waes
10,0583 140055

- 230.44

- 3,959.60

ya i s .
242,934.%0. 7 527.975.18,/ 19.207.44 / §,547.80 /

22,571.33 ./ sos,m.n,(’




Balances Qverview

Account Name

*4357 MEMORIAL
MEDICAL -
OPERATING

$1.888,908.95

$1,908,117.60

$1,888,998.95

$2,233,348.80

*4365 MMC - CLINIC
SERIES 2014

5547.27

$547.27

$547.27

554727

“4373 MMC - PRIVATE
WAIVER CLEARING

$440.58

$440.58

$440.58

$440.58

*4381 MEMORIAL
MEDICAL. / NH
ASHFORD

$396,430.99

$485,933.14

$396,430.99

§349,686.19

*4403 MEMORIAL
MEDICAL / NH
BROADMOOR

$274,739.98

$321,679.80

$274,739.98

$228,202,57

*4411 MEMORIAL
MEDICAL / NH
CRESCENT

$590,912.86

$609,241,18

$680,912.86

$472,690.53

*4428 MEMORIAL
MEDICAL / SOLERA @
WEST HOUSTON

$442.667.07

$455,524.38

$442 667.07

$422,268.93

*4446 MEMORIAL
MEDICAL / NH FORT
BEND

$174,727.80

$183,590.07

$174,727.80

$143,506.23

*4454 MEMORIAL
MEDICAL / NH
GOLDEN CREEK
HEALTHCARE

$148,047.23

$149,147.23

$148,047 23

$148,547.23

*4551 CAL CO
INDIGENT
HEALTHCARE

$5,494.81

$5.,494.81

$5.494.84

$5,494.81

*5433 MMC -NH GULF
POINTE PLAZA -
PRIVATE PAY

$2,256.53

$3.128.32

$2,256.53

$2,256.53

*5441 MMC -NH GULF
POINTE PLAZA -
MEDICARE/MEDICAID

$23,360.04

$23,360.04

$23,360.04

$23,360.04

*5506 MMC -NH
BETHANY SENIOR
LIVING

$142,081.60

$142,081.60

$142,081.60

$138,346.12

*3407 MMC -NH
TUSCANY VILLAGE

$528,075.18 /‘

$539.831.28

$528,075.18

$426,481.13

*3660 MMC -BETHANY
SR LIVING - DACA

$100.00

§100.00

$100.00

$100.00

2868 MMC -MONEY
MARKET FUND

$5,048.56

$5,048.56

$5,048.56

$5,048.56

Total Balance

$4,624,829.45

Report ganerated on 10/28/2024 08:18:33 AM COT

$4,833,265.86

$4,624,829.45

$4,599,325.52

Page 2of 2




Memaorlal Medical Center

Nursing Hama UPL
Weekly HiLTransfer
Prasperity Accounts
10/28/2024 J
Pravigus J \/
Qeginning

Balznce
MAT5.65

M,315.65 19598060

Hota: Dely ba'uncm of awer $5,000 wd ot treniferred lo the nuring fomre,
Nare 7; Fadh aecaunt 1195 o base balaner of $100 Ehat AMNIC depasiled 6 0aen gecgunt

APPROVED ON
0CT 2 8 202¢

BY COUNTY ALDITO)
CALHOUN GOt Tl

UMWy Tl ser UPL Trantfer SurmanAZOTIVH UPL Tranuler Summany 38 2833

Rank Balance
Varisnee
Leave 1n Balance

Ssuperior Auguir

Gt fngerest
Hawinterest
Declnterest

Batams
4208160
142,080 6

100.00

e S

Adlust Balance/Tamfee Amt J10.2:8.47 v’{’
Angroved: E’L'U\[iii i kr"‘\- AT \.L‘-(Ek'

Hurting Hame -

12025817 /S

Andrave Dy Lt Santos

1072841024




1UZ5/2024 KNG - ECHD HCTLAIMPMT HE00341 | £L0000179570
10/15/2024 HOSPICE OF SOUTH Payments NF 11312265004 1602
10/15/2024 HEALTH HUMAN SV HECUMMAMY [7250022113016 2
SOf14S30TA HOC SWEER FAC K136 SLIETTIINESVWIER FR
I/ I0T4 KGVITAS SOLUTION HCCUMMPAIT 675481 4 20000 135
l,l_)ﬂlm}l I‘Ib\l.‘m MUMAH wt Iﬂ::_lf_.lk_lllldl I.T“N!-II..H_GIE H
TARII0IE Cantitve Wacagtme ACH COITESA3I308 1150000331"
10/2272018 HHE ~ ECHO HOCLAMPALT HBONALL 410000165665
1072372004 NOVITAS SOLUTION HECLAMPMT GEARY 430000153
10/22/2028 HEALTH HUMAN SV HCCLAIM PMT L1E0034113056 T
102172024 HTALTH HUMAN 5VE HECLATMBMT L7460014112018 2
10/18/2034 1654 .

LOFLE/2024 HOSFICE OF SOUTH Péymenis NF 2121121850027182
107L8/2024 NOVITAS SOLUTION HCCLAILAPAAT STS4K1 420000104
1B/16/20240 WIRE GUT PORT LAVACA RH. AC

10/16/2024 NOVITAS SOLUTKIN HOCLAIMPMT BT5481 420003175
107152024 HOVITAS SOLUTION HOCLUMPMT £T5381 §200001 14

Transfecin

TPIC PORTION

QPPfCompl  QuFp/iemp 2 QUPP/Compd

QIPF/Compidilapse

Qe WH PORTION

Teansier-Oyt
. 1452.19

BB

- 159045
- LITE 9
. 3520
- EETTE

¥
- . ok i

- 354034
- 4%.137.91
- J 950120

. ¢ 308
JOSES 2T o .
. 1,347.42

- -// 51296
nesss .

. riseasf

- 148658

‘- .

'
sang 7 grum

-

L467.10
76,34
159145
1176395
285240
18485
384
1540,
43,71
240120
14300.5%

134752
28572.96
1,156,284
1448 63

r re—————
14

7 B i 7 :

- 51:;.4;./ 11015!.". /




Balances Overview

Account Name

*4357 MEMORIAL
MEDICAL -
QPERATING

$1,888,998.95

$1.908,117.80

$1,888,998.95

$2,233,248.80

*4365 MMC - CLINIC
SERIES 2014

$547.27

$5647.27

$547.27

$547.27

*4373 MMC - PRIVATE
WAIVER CLEARING

$440.58

$440.58

$440.58

$440.58

*4381 MEMGRIAL
MEDICAL / NH
ASHFORD

$396,430.99

$485,933.14

$396,430.99

§349,686.19

“4403 MEMORIAL
MEDICAL / NH
BROADMOOR

$274,739.98

$321,679.80

$274,739.98

$228,202.57

*4411 MEMORIAL
MEDICAL  NH
CRESCENT

$590,912.86

$608,241.18

$590,912.86

$472,690.53

*4438 MEMORIAL
MEDICAL / SOLERA @
WEST HOUSTON

$442,667.07

$455,524.38

$442,667.07

$422,268.93

*4448 MEMORIAL
MEDICAL / NH FORT
BEND

$174,727.80

$183,590.07

$174,727.80

$143,506.23

“4454 MEMORIAL
MEDICAL / NM
GOLDEN CREEK
HEALTHCARE

$148,947.23

$149,147.23

$148,947.23

$148,547,23

*4551 CAL CO
INDIGENT
HEALTHCARE

$5,494.81

$5,494.81

$5,494.81

$5.494 .81

*5433 MMC -NH GULF
POINTE PLAZA -
PRIVATE PAY

$2,256.53

$3,128.32

$2,256.53

$2,256.53

*5441 MMC -NH GULF
POINTE PLAZA -
MEDICARE/MEDICAID

$23,360.04

$23,360.04

$23,360.04

$23,360.04

*5506 MMC -NH
BETHANY SENIOR /
LIVING ‘

$142,081.60 / [ $142.081.80

$142,081.60

$138,346.12

*3407 MMC -NH
TUSCANY VILLAGE

$528,075.18

$539,831.28

$528,075.18

$425481.13

*3860 MMC -BETHANY
SR LIVING - DACA

$100.00

$100.00

$100.00

$100.00

*2998 MMC -MONEY
MARKET FUND

$5,048.56

$5,048.56

$5,048.55

$5,048.58

Taotal Balance

$4,624,829.45

Report generated on 10/28/2024 08:16:33 AM CDT

$4,833,265.36

$4,624,820.45

$4,599,325.52

Page 2 of 2




Asnbovd./

MEMORIAL MEDICAL CENTER
CHECK REQUEST

P
Memorial Medical Center Date Requested: 10/28/2024
A
Y
- APPROVED "ON FOR ACCT USE ONLY
28 2024 ] imprest Cash
E i {J arp Chack
BY COUNTY AUTITHR
CalHOLUR COON 'JY‘ TERAS ] Mail Chack to Vendor
. ] return Check to Dept
AMOUNT: 5 36,046.24 / G/L NUMBER: 10255040
EXPLANATION: Wellpoint and Molina August v
REQUESTEDBY:  Caitlin Clevenger AuTHORIZED BY: [} oib e v F L[l

vel2e 2oy




Rinad oo ..

MEMORIAL MEDICAL CENTER
CHECK REQUEST

P
Memorial Medical Center Date Requested: 10/28/2024
A
Y
. s FOR ACCT USE ONLY
E APPROVED ‘ON
0T 28 207 (] imprest Cash
E ] a7 Check
nAm%&;ﬁ%)'?r%g [] Mail Check to vendor
[} return Check to Dept
AMOUNT: S 13,317.50 .7 G/L NUMBER: 10255040
EXPLANATION: Wellpoint and Molina August _~
REQUESTED BY: Caitlin Clevenger AUTHORIZED BY: (), b - L e

Wwinelzeny




Cresteny-

MEMORIAL MEDICAL CENTER

CHECK REQUEST
-]
Memorial Medical Center Date Requested: 10/28/2024
A
Y
FOR ACCT USE ONLY
E APPROVED On
O Imprest Cash
DCT 2 8 2024
E ’ 3 a/P Check
AR e bl [ Mail Check to Vendor
]:I Raturn Check to Dept
AMOUNT: ] 9,958,14 . G/L NUMBER: 10255040
EXPLANATION: Wellpoint and Molina August/
REQUESTED BY: Caitlin Clevenger AUTHORIZED BY: {j. o ine, . b eh ;[f“(\j&

Wlzetze 214




Torr Rond

MEMORIAL MEDICAL CENTER
CHECK REQUEST
P
Memorial Medical Center Date Requested; 10/28/2024
A
Y
£ FOR ACCT USE ONLY
APPROVED ON [] Imprest cash
E i
OCT 2 8 207 [ /P check
(7] Mail Check to Vendor
UNTY AUDITOR
CA?F{E’ GOURYY. %AS [ Return Chack to Dept
AMOUNT: 3 11,275.65. G/L NUMBER: 10255040
EXPLANATION: Wellpoint and Molina August

REQUESTED BY:

Caitlin Clevenger AUTHORIZED BY: |} fi:*.-;‘.m;:".\);:k(“!\

icleelze2 f




QJ\ A AL

MEMORIAL MEDICAL CENTER
CHECK REQUEST

P
Memarial Medical Center Date Requested: 10/28/2024
A
Y .
: APPROVED on FOR ACCT USE ONLY
GCT 2 8 2024 [:] Imprest Cash
E 1 ae Check
TR OQJA;JE&SEFP%S [ Mait Check to Vendor
D Return Check to Dept
AMOUNT: s 10,794.96 / G/L NUMBER: 10255040
EXPLANATION: Wellpoint and Molina August_””
REQUESTED BY:

Caitlin Clevenger AUTHORIZED BY:{ Ly rboccpe ot il /s




Couican Creere

MEMORIAL MEDICAL CENTER

CHECK REQUEST

p
Memorial Medical Center Date Requested: 10/28/2024
A
Y
-, FOR ACCT USE ONLY
E APPROVED ON
oo s ] tmprest Cash
. 0CT 2 8 2024
D A/P Check
o A?E{O%%U%a,ﬁwq%ﬁ 5 {71 mail check to Vendor
] Return Check to Dept
AMOUNT: S 24,589.96 G/L NUMBER: 10255040
EXPLANATION: Superior August /
. o . |
REQUESTED BY: Caltlin Clevenger AUTHORIZED BY:{; . A\t ot 2 Saghed

iC{2&8{2024




'B&Hmj v
MEMORIAL MEDICAL CENTER

P
Memorial Medical Center Date Requested: 10/28/2024
A
Y
e FOR ACCT USE ONLY
[] Imprast Cash
E [ AP check
SRRREVED ON ] Mail Check ta Vendor
OCT 2 8 2[}24 [:l Return Check to Dept
oSBT
AMOUNT: $ ' 21,723.43 G/L NUMBER: 10255040
EXPLANATION: Superior August
REQUESTED BY: Caitlin Clevenger AUTHORIZED BY: |/ .\ i ¢, [ (S{E--;-\,\ {;i,l; 10

16 (28{20 2%




Tu_s@'“j L

MEMORIAL MEDICAL CENTER

CHECK REQUEST

P
Memaorial Medical Center Date Requested: 10/28/2024
A
¥
£ FOR ACCT USE ONLY
AROR(Y N
= VED ON ] tmprest Cash
E 0CT 28 2026 ] a/p Check
oo ] Malt Chack to vendor
INTY AUDETOR
AR D AR s
D Return Check to Dept
AMOUNT: ] 22,571.39 Ur""- G/L NUMBER: 10255040

EXPLANATION;

Wellpoint and Molina August -

REQUESTED BY:

Caitlin Clevenger

AUTHORIZED BY: oy i b ot g




QPP PMTS TO MMC 10.28.24

QIPP Payment to MMC from Nursing Facilities Commissioner's Court 10/28/2024
° W k{0 Mo I »
NH Namne Fram Bank Acct it Chdt Payee GLR CAtRUSt . - u s TOTAL It Date
Ashfard - Prosperlty iMMC -Prosperity Oparating 19,967.82 / 1607842 / 36,046.24 »{umjznzq
zarses |’ sgaenl 13,317.50 ;012812024
crescent . 5517.78 |/ 441036 ' 9,95&14,/0!2311024
ForgBend g8z~ 502723 ), 11,275.65.|10/28/2004
solera 5,980.03 |- 4,814.93 10,794.96, Mo/ 2004
20,589.95 | 24,585.96 1107282004
Bethany 3. 21,7303 21,723.43 {10/28/2004
Tuseany Prosperity 1251300/, 1008839 - 2357130 {10/28/2024
Total: 57,602.80 ss3sron)/  asainz / vsazrra

oA N LA

Appraved:

ANDREW DE LOS SANTOS

(20/28/2024 |




. MEMORIAL MEDICAL CENTER
CHECK REQUEST
N n\ . ; s ‘iﬂ: v, .-.' . - § , H .
'l\‘ \*Q\{\/ ‘\.}i“i {(.U 14 ",_'J_U\-r’ ?}Jr'h’ ') r‘/‘u‘" 3 v Data Requested: k\‘}‘ ST Y
P 4
A FOR ACCT. USE ONLY
Y APPROVED ON
E O (mprest Cash
E ocrzs - (] AP Check
[0 Voucher Chack
AR N A e
AMOUNT ¢ 3. W z : 6iL NUmBER: __2 QLD A&
Yy 5 mo- v ! p s . II
"y 1 Ll T H V - [P
EXPLANATION: =2\t /Y 2 { RV D i ety O Sl
& ,‘__!-i \:j !:\ . .
REQUESTED 8Y: *"l' {F e AUTHORIZED BY:

CAT # 10303 1 FM 1600




(A0 b Poinke PP/

MEMORIAL MEDICAL CENTER

CHECK REQUEST
p
Memorial Medical Center Date Requested: 10/28/2024
A
Y
£ FOR ACCT USE ONLY
ACPHOVED ON [ imprest Cash
E 0CT 28 7074 [ A/P Check
] Mail Check ta Vendor
BY COUNTY ALIDIT
CATHOUR CouRYy T%f(':\s (] Return Check to Dept
AMOUNT: $ 962.60 / G/L NUMBER: 20653000
EXPLANATION: Claim pymnts owed from Gulf Pointe to Tuscany

REQUESTED BY: Caitlin Clevenger AUTHORIZED BY: (} . . . . .%_F;;JUI,,\\ ) fg )

wheliozd




