
NOTICE OF MEETING – 7/8/2026 

 

 

THE FOLLOWING MEMBERS WERE PRESENT: 

Vern L. Lyssy 
County Judge 

John Martinez, Commissioner, Precinct 1 
Ronald Best, Commissioner, Precinct 2 
Joel Behrens, Commissioner, Precinct 3 

Gary Reese, Commissioner, Precinct 4  
 

MEETING MINUTES   
 

The Commissioners Court of Calhoun County, Texas will meet on Wednesday, July 8, 2026 
at 10:00 AM in the Commissioners’ Courtroom in the County Courthouse at 211 S. Ann 

Street, Suite 104, Port Lavaca, Calhoun County, Texas 77979. 
 

AGENDA 
  
 1. Call Meeting to Order. 

 
Meeting was called to order by Judge Vern Lyssy at 10:00am 

 2. Invocation. 
 
Commissioner Ronald Best 

 3. Pledge of Allegiance. 
 
US Flag: Commissioner Reese 
Texas Flag: Commissioner Behrens 

 4. Discussion of Public Matters and Public Participation. 
 
Alysha Dudley expressed concern that although there is industrial growth, 
employees are not relocating here. She suggested the Court focus on making 
the County more attractive for families to relocate here. 

 5. Approve Commissioner Court Minutes.  
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 a. July 1, 2026 Meeting Minutes 

 
RESULT:  Approved   
MOVER:  County Commissioner Pct 3 Joel Behrens   
SECONDER:   County Commissioner Pct 2 Ronald Best   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 6. Accept Reports from the following County Offices.  

 a. Sheriff's Department - April, 2026  

 b. Justice of the Peace Pct 1 - June, 2026  

 c. Justice of the Peace Pct 2 - June, 2026  

 d. Floodplain - June, 2026  

 e. County Auditor - 2024 Q4 Jail Audit Letter, 2025 Q3 County Clerk Audit Letter, 
2025 Q4 County Clerk, Jail, & Treasurer Audit Letter, 2026 Q1 Audit Letters, 
2026 Q2 Cash Count Letters  
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 3 Joel Behrens   
SECONDER:   County Commissioner Pct 2 Ronald Best   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 7. Consider and take necessary action on 2026 budget adjustments. 
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 4 Gary Reese   
SECONDER:   County Commissioner Pct 2 Ronald Best   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 8. Approval of Bills and Payroll.  
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 a. MMC Bills:(Paid from MMC Operating Account): 

 
RESULT:  Approved   
MOVER:  County Commissioner Pct 2 Ronald Best   
SECONDER:   County Commissioner Pct 4 Gary Reese   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 b. County Bills/Payroll: 
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 2 Ronald Best   
SECONDER:   County Commissioner Pct 4 Gary Reese   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 9. Hear the Memorial Medical Center Monthly Report given by Erin Clevenger. 
 
Erin Clevenger gave the report. 

 10. Consider and take necessary action in support of the Proclamation recognizing 
the Chartering of the Calhoun County Lions Club. (VLL) 
 
Renette Todd explained they are bringing the Lions Club back.  
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 3 Joel Behrens   
SECONDER:   County Commissioner Pct 4 Gary Reese   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 
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 11. Consider and take necessary action to approve the proposal by G&W 

Engineers, Inc. in the amount of $10,000.00 for Engineering Services 
associated with the Calhoun County Library Roof Replacement and authorize 
the County Judge to sign. (VLL) 
 
Scott Mason with G&W Engineers explained the proposal.  
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 4 Gary Reese   
SECONDER:   County Commissioner Pct 3 Joel Behrens   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 
  

 12. Consider and take necessary action to declare the attached list of items for the 
County Clerk as Waste for July 2026. (VLL) 
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 2 Ronald Best   
SECONDER:   County Commissioner Pct 1 John Martinez   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 13. To Accept and Approve the 2026 – 2027 HEBP Benefit Renewal Rates with the 
Texas Association of Counties. These benefits cover medical, dental, vision, life 
& AD&D policies. The new rates will take effect on October 1, 2026. (VLL) 
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 3 Joel Behrens   
SECONDER:   County Commissioner Pct 2 Ronald Best   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 
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 14. Consider and take necessary action to release Pay Estimate No. 3 in the 

amount of $4,529.70 and Pay Estimate No. 4 and final retainage in the 
amount of $31,199.49 to Sylva Contruction for Bid No. 2025.09 – Calhoun 
County Bill Sanders Park – Swan Point Paving and Sidewalk Improvements, 
GLO Contract No. 25-003-009-E702 and authorize County Judge to sign all 
closeout documentation. (GDR) 
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 3 Joel Behrens   
SECONDER:   County Commissioner Pct 2 Ronald Best   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 15. Consider and take necessary action to approve the Purchase Agreement 
between Houston Mac Haik Dodge Chrysler Jeep (Frazer, LTD) and Calhoun 
County EMS for the Purchase of a new ambulance for the amount of 
$329,050.00 and approve the EMS Director to sign. (VLL) 
 
RESULT:  Approved   
MOVER:  County Judge Vern Lyssy   
SECONDER:   County Commissioner Pct 2 Ronald Best   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 16. Consider and take necessary action to accept a donation to the Sheriff's Office 
to be deposited into the Motivation account (2697-001-49082-679) in the 
amount of $1000.00, for Back to School event, from Lester Contracting, Inc. 
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 3 Joel Behrens   
SECONDER:   County Commissioner Pct 2 Ronald Best   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 
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 17. Consider and take necessary action to transfer a Single Pedestal Desk with 

Right Return and Task light from the County Court at Law Inventory to the 
Commissioner Precinct 3 Inventory. 
 
RESULT:  Approved   
MOVER:  County Commissioner Pct 4 Gary Reese   
SECONDER:   County Commissioner Pct 3 Joel Behrens   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 

 18. Consider and take necessary action on entering into a MOU with White Trash 
Services & Calhoun County Recycle Center and allow Commissioner Best to 
sign. (RB) 
 
pass 

 19. Consider and take necessary action to approve the following annual generator 
maintenance agreements with Loftin Equipment Company and have County 
Judge, Vern Lyssy sign. 

• Q-04066   Courthouse   $2,610.00 
• Q-04067   Adult Detention Center   $$2,873.63 
• Q-04567   IT/Emergency Communication Center   $1,807.83 
• Q-04568   Communications Tower (Fairgrounds)   $1.554.88     

 
 
pass 

 20. Consider and take necessary action to approve executed agreement for Bid 
No. 2026.06 - Little Chocolate Bayou Park Bridge - Public Access for Calhoun 
County, Texas project and authorize County Judge to sign. (VLL) 
 
Scott Mason with G&W Engineers explained their recommendation to move 
forward. 
 
RESULT:  Approved   
MOVER:  County Judge Vern Lyssy   
SECONDER:   County Commissioner Pct 1 John Martinez   
AYES: County Judge Lyssy, County Commissioner Pct 1 Martinez, County 

Commissioner Pct 2 Best, County Commissioner Pct 3 Behrens, County 
Commissioner Pct 4 Reese 

NAYS: None 
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 21. Adjourn. 

 
10:40 jb/rb 

 



 
 

ITEM COVER PAGE 
 

14. 
 
To:  Commissioners Court 
From:  April Townsend, Office Manager  
Meeting Date:  July 8, 2026 
Department/Office:  Commissioner Pct 4 
 
Summary:  
Consider and take necessary action to release Pay Estimate No. 3 in the amount of 
$4,529.70 and Pay Estimate No. 4 and final retainage in the amount of $31,199.49 to 
Sylva Contruction for Bid No. 2025.09 – Calhoun County Bill Sanders Park – Swan Point 
Paving and Sidewalk Improvements, GLO Contract No. 25-003-009-E702 and authorize 
County Judge to sign all closeout documentation. (GDR) 
 
Recommended Action: 
Approve Closeout Documents and Final Pay 
 
Budget Line Item:  Fund/Dept/GL/Grant 
 
 
Attachments: 
1. E25470.01 Pay Estimate #3 and #4 Final & Retainage 062226 
2. E25470.01 Certificate of Final Completion 
3. E25470.01 Consent of Surety Company to Final Payment 
4. E25470.01 Affidavit of All Bills Paid 
5. E25470.01 Final Waiver of Lien Rights 
6. E25470.01 Guarantee 
 















CERTIFICATE OF FINAL COMPLETION 

DATE OF ISSUANCE: June 22, 2026 

OWNER: Calhoun County 
CONTRACTOR: Sylva Construction, LLC 
CONTRACT DATE: September 17, 2025 
CONTRACT AMOUNT: $311 ,994.85 
CONTRACT: The construction of approximately 12,000 square feet of concrete sidewalk and 

approximately 6,000 square yards of parking lot pavement at the Bill Sanders Park -
Swan Point in Seadrift, Texas. 

PROJECT: Bid No. 2025.09 - Calhoun County Bill Sanders Park - Swan Point Paving & Sidewalk 
Improvements 

OWNER's CONTRACT NO: Bid No. 2025.09 ENGINEER's PROJECT NO.: E25470.01 

This Certificate of Final Completion applies to all Work under the Contract Documents. 

The Work to which this certificate applies has been inspected by authorized representatives of OWNER, 
CONTRACTOR and ENGINEER, and that the Work is hereby declared to be complete in accordance with the 
Contract Documents on 

June 2, 2026 
DATE OF FINAL COMPLETION 

Executed by ENGINEER on _____ tt_/4----"-~_2 _______ ,_::.e,,, ZC 
I (Date) 

URBAN ENGINEERING 

~./- RI 
By~ -~--~-----

(Authorized Signature) 

CONTRACTOR accepts this Certificate of Final Completion on 

SYLVA CONSTRUCTION, LLC 
~ (CONTRACTOR) 

By: __,__~ _ , ____,_cL~ £L......>o....4.~ "--"-------
(Authorized Signature) 

OWNER accepts this Certificate of Final Completion on _____________ _ 

CALHOUN COUNTY 
(OWNER) 

(Date) 

By:-----------------

E25470.01 • Certifocale of Final Completion 
06/25 

(Authorized Signature) 
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AFFIDAVIT OF ALL BILLS PAID 

THE STATE OF 7.Ex A:s 
COUNTY OF Ctr L H:1? u rJ 

K / M s . Lo uJ personally appeared before the undersigned 
authority on tlhis day and, having been duly sworn , states under oath that he/she is a duly 
authorized representative of the Contractor, Sylva Construction, LLC, and that the Contract for 
the Bid No. 2025.09 - Calhoun County Bill Sanders Park - Swan Point Paving & Sidewalk 
Improvements has been fu lly completed and that all bills of the subcontractors for labor, 
materials and equipment, and supplies furnished in connection with this Project have been fully 
paid. 

Signature 

K l rV1 ~- LouJ 
Typed Name 

\) I GE-- f {(~S t DP N f 
Title 

Sworn to and subscribed before me this ,9.l, ,µ,.day of ~ , 

,,-:;.,Wi1,, VICKI RESENDEZ 
/l:i;,~A_ Notary Public, State of Texas 
~0.\ ~ .. =f g Comm. Expires 04-28-2028 
--,,~'f,··Of·~,,~'" Notary ID 124907~22 

1111\ 

E25470.01 • Affidavit or All Bills Paid 
06/25 

¼~L~~~ 
Notary Signaur 

Y/ c JL..i !?es:eno\ec 
Printed Name 

In and for the State of ~ 
½-c£ - zoz. 

Commission Expires 
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FINAL WAIVER OF LIEN RIGHTS 

FROM: Sylva Construction , LLC (Contractor) 

TO: Calhoun County (Owner) 

PROJECT: Bid No. 2025.09 - Calhoun County Bill Sanders Park - Swan Point Paving & 
Sidewalk Improvements 

1. The undersigned does hereby waive, release, and surrender any claim, lien, or right of lien 
resulting from labor, skill , and/or materials, subcontract work, equipment, or other work, rent 
services, or supplies, heretobefore furnished in and for the construction improvement, 
alteration or additions to the above-described project prior to the date hereof. 

2. The undersigned further states that "Pay Estimate No. 4 Final & Retainage" attached hereto, 
as it relates to construction costs payable pursuant to its construction contract with Calhoun 
County is accurate as of the date hereof and that there are no mechanics' or material men's 
liens outstanding at the date of this Waiver. All due and payable bills with respect to the 
work performed by CONTRACTOR have been paid to date or are included in the amount 
requested in the attached Final Pay Estimate and there is no known basis for the filing of 
any mechanics' or materialmen's liens against the land or improvements of the OWNER; 
and waivers from all subcontractors and material men of subcontractor for work done and 
materials furnished have been obtained in such form as to constitute an effective waiver of 
all such liens under the laws of the State of Texas. 

3. This Waiver of Lien Rights: 

a. is given to secure payment for the work under the CONTRACTOR's construction 
contract in the amount of $311 ,994.85 as indicated in the attached Pay Estimate No. 
4 Final & Retainage; 

b. will be fully effective upon receipt of said payment in full. 

4. In further consideration of the payment as above set forth , and to induce the OWNER to 
make said payment, the undersigned agrees to defend and hold harmless the OWNER, 
Calhoun County , OWNER's lender, and/or any principal or surety from any claims 
hereinafter made by the undersigned and/or its employees, agents, servants, or assigns of 
such parties against the project. 

5. The undersigned further states that upon receipt of the amount specified in Section 3(a) 
above, CONTRACTOR will have been fully paid for all sums due from OWNER under the 
construction contract and due from and after such receipt CONTRACTOR shall have no 
right or claim to any further payment from OWNER for any materials furnished or work 
performed by CONTRACTOR or by any person or entity claiming by, through, or under 
CONTRACTOR. 

E25470.01 - Final waiver of Lien Rights 
06/25 

00640 - 1 



6. It is acknowledged that the designation of the above project constitutes an adequate 
description of the property and improvements for the purposes of this instrument. 

Dated this ;?_~~ay of _-=-J{_u_rJ_E-____ , fl.o,J p, 

STATEOF 7Ex.A .,S 
COUNTY OF C Alrtr.> ll rJ 

§ 
§ 
§ 

SYLVA CONSTRUCTION, LLC 

1~ <± £~ 
(Signature) 

sy: k t V\Jt s. Lot.J 

Title: VIU'- P~&s, 0 17,J [ 

The foregoing Final Waiver of Lien Rights was subscribed and sworn to me this ;;J~~ ay of 8 W>l--L-- , :20d(~ by J.<. I ffi 3 j__r:, LO , as 

'u L PNI--,/, I da1o f of .i;J IV CJ. (' ~ /Dt._, LLL, 

WITNESS MY HAND AND OFFICIAL SEAL. 

,,,~~~t1,,, VICKI RESENDEZ 
['f·:::i;l-1%, Notary Public. State of Texas 
~~--~_:~,: Comm. Expires 04-28-2028 
-:.,,,fm;i.f Notary ID 124907422 

E25470.01 • Final Waiver of Lien Rights 
06125 

Notary P~lic 

V,L/LJ 
Printed Name 

4-cB - ZDZE) 
Commission Expires 
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GUARANTEE 

KNOW ALL MEN BY THESE PRESENTS: That we, Sylva Construction , LLC ("CONTRACTOR"), of 
the City of Port Lavaca, County of Calhoun, and State of Texas, as CONTRACTOR for the Bid No. 
2025.09 - Calhoun County Bill Sanders Park - Swan Point Paving & Sidewalk Improvements, jointly 
and severally represent, warrant, and guarantee as follows: 

1. That all of the work ("Work") contemplated by that certain Contract dated September 17, 
2025, between Calhoun County ("OWNER") and Sylva Construction, LLC (the undersigned 
CONTRACTOR) has been completed in accordance with the plans, specifications, and 
change orders referred to therein . 

2. That all Work is free from faulty material in every particular throughout. 

3. That all Work is free from improper workmanship throughout. 

4. That all Work is guaranteed against unusual damage from proper and usual wear. 

5. That CONTRACTOR will replace and/or re-execute, without cost to the OWNER such work 
as may be found to be defective or not completed in accordance with Contract Documents 
and Modifications, and will make good all damages caused to other work or materials as a 
result of such defective work or its required replacement or re-execution . 

6. That CONTRACTOR agrees to replace and/or re-execute defective or improperly completed 
work for maintenance and all other purposes found within one (1) year after the date of final 
and unconditional acceptance of the Work by OWNER as evidenced by OWNER's 
Certificate of Acceptance of Work and/or the date of OWNER'S written acceptance of Work. 

7. That CONTRACTOR agrees in the event that CONTRACTOR attempts to replace and/or re­
execute defective or improperly completed work during the initial one (1) year period of this 
Guarantee, but CONTRACTOR does not properly replace and/or re-execute such defective 
or improperly completed work, then the Guarantee period may be extended by OWNER at its 
sole option for an additional period necessary for proper replacement and/or re-execution of 
the Work by the CONTRACTOR within the terms of this Guarantee. 

8. That CONTRACTOR agrees the one (1) year period of this Guarantee will not limit 
OWNER's other rights under common law to have defects remedied when discovered after 
one (1) year. 

9. That notice of defective or improperly completed work shall be made in writing by certified or 
registered mail , return receipt requested , and addressed as follows: 

OWNER: 

CONTRACTOR: 

E25470.01 - Guarantee 
06125 

Calhoun County 
Calhoun County Courthouse 
211 S. Ann Street, Suite 301 
Port Lavaca, Texas 77979 

Sylva Construction , LLC 
819 W. Mahan Street 
Port Lavaca, TX 77979 
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EXECUTED on this the d 6 ~ ay of Ju tJ £ 

E25470.01 - Guarantee 
06/25 

SYLVA CONSTRUCTION, LLC 

(Signa ure) 

sy: _ k_, vvt __ <::,_L_o_l\.J __ _ 

Title: VIC£ f1ces11)Ef'..JT 

00620 - 9 
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